
Improving Employee

Performance

NPS Fundamentals contributes to a

workforce that is committed to the NPS

and is well versed in the Universal

Competencies. Fundamentals is
available to NPS employees in all
career Hclds and is particularly

designed for new employees. AU

tuition and travel costs are paid bv

Servicewide T&D funds. You will

benefit by having employees with
increased personal accountability and
decision making skills, resulting in

higher employee performance and
retention, and a safer workplace.

What do Supervisors Need to Do?
•  Enroll new employees in

Fundamenlals during their first

week of duty.
• Manage schedules to allow

students to complete the

Fundamentals courses.

•  Support and reinforce the

employee's new skills and
knowledge upon their return.
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Universal Competencies

Mission Comprehension: understand the 1916 NPS
Organic Act and how the National Park System began as a part

of the Conservation Movement that continues today.

Agency Orientation: comprehend the structure and organi
zation of the NPS at the park, regional, and Washington OlTice
levels; understand the structure and organization of the
Department of the Interior and its place in the Federal
Government; understand one's role in the NPS in particular,

and in the Federal Government in general.

Resource Stewardship: understand the spectrum of
resources protected by the NPS, the range of NPS
responsibilities in managing these resources and one's role in
resource stewardship; understand the planning process and its
purpose in the NPS and work with partners to promote
resource stewardship.

NPS Operations: comprehend the basic operations of the
NPS, especially at the park level; how these operations interact
to fulfill the Mission of the NPS; and why visitors come to the

parks and how the NPS "manages" them.

Fundamental Values: exhibit attitudes and behaviors to

accomplish an assigned job and to contribute to the overall
health of the organization: leadership and teamwork; ethical

behavior towards people and the organization; suppoil of cul
tural diversity and fairness issues; support of accessible parks
and workplaces; safe behavior for oneself and for others; and
mental and physical fitness.

Communication Skills: communicate efiectively with the

public and employees in writing and speech; ability to use
interpersonal skills to be an etTective employee.

Problem-solving Skills: analyze a problem, build
consensus, make decisions, and practice innovation in various
aspects of one's job.

Individual Development and Planning: work with one's
supervisor and agency to plan a course of action for one's per
formance, career, and ultimately, retirement.

Additional Information

Consult the Supervisor's Guide to NPS Fundamentals
Universal Competencies Home Page:

http://www.nps.gOv/training/uc./home.htm
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