
On the granite face of 6 , 0 0 0 -

foot Mount Rushmore in the Black 

Hills of South Dakota, carved in 

d imensions s y m b o l i c of g r e a t 

n e s s , a r e m e m o r i a l i z e d four 

Amer ican Presidents who upheld 

the rights and dignities of the 

c o m m o n man. Boldly Amer ican in 

size and scope , Mount Rushmore 

portrays through these l ikeness

es the beginnings and trials of 

the Nation during its first cen

tury and a quarter. Washington 

represents the fight for liberty 

and the birth of the Republ ic. 

J e f f e r s o n is the e x p r e s s i o n 

of this c o u n t r y ' s pol i t ica l phi

losophy. Lincoln embodies the 

preservation of the Union, and 

Theodore Roosevelt depicts the 

expansion and conservation of 

the Nation as it is today. 

MOUNT RUSHMORE 
National Memorial • South Dakota 



T H E C A R V I N G O F A M O U N T A I N 

The idea of a gigantic sculpture in the Black Hills had 
its origin in 1923 in the fertile mind of Doane Robinson, 
State historian of South Dakota. Two years later he had 
found a sculptor competent enough to carve a mountain. 
This' was Gutzon Borglum, an artist then at work sculptur
ing a Confederate memorial on Stone Mountain in Georgia. 
Borglum was later to use at Mount Rushmore engineering 
methods that he had developed at Stone Mountain. 

Robinson's original concept for the memorial was to carve 
the figures of local heroes like Jim Bridger. John Colter, 
and Kit Carson into the unusual granite formations known 
as the Needles. But Borglum thought that the project should 
be of national significance rather than regional and that a 
more suitable [dace than the Needles should be found. He 
preferred a mountain large enough to encompass a sculptural 
unity. After much searching. Borglum selected the mountain 
named after Charles E. Rushmore, a New York lawyer. He 
chose this mountain because it was of smooth-grained 

granite, it dominated the surrounding terrain, and it faced 

the sun most of the day. 

Work began on August 10, 1927, the day that President 
Calvin Coolidge dedicated the memorial. But 2 months 
elapsed before large-scale drilling and blasting began. Lack 
of funds and contrary weather spread the carving over 14 
years, and death stilled Borglum's hand before the memorial 
was completed. 

Essentially, the project was one of removing unwanted 
rock. The first step was to blast away surface rock until 
deep fissures and cracks were bypassed and solid granite 
reached. Ex-miners, trained by Borglum, did the work with 
drills, jackhammers, and dynamite. The drilling and blast
ing was based on measurements taken from a scale model. 
Gilbert C. Fite, in his book Mount Rushmore, has vividly 
described the work: 

The model was first measured by fastening a horizontal 
bar on the top and center of the head. As this extended 
out over the face a p lumb bob was dropped to the point 

of the nose, or other projections of the face. Since the 
model of Washington 's face was five feet tall, these meas
urements were then multiplied by twelve and transferred to 
the mounta in by using a similar hut larger device. Instead 
of a small beam, a thirty-foot swinging boom was used, 
connected to the stone which would ultimately be the top 
of Washington 's head and extending over the granite cliff. 
A plum bob was lowered from the boom. The problem was 
to adjust the measurements from the scale of the model 
to the mounta in . The first step was to locate the point of 
the nose since that was the extreme projection of the face. 
If it were found that several feet of rock had to be removed 
to reach the nose point , this was indicated by paint marks . 
Then other projected points of the face, such as the frontal 
bones, were located and measured. 

After the rough points were established, men suspended 
in swing seats began the drilling and blasting . . . . The 
blasting was done in such a way as to leave a great rough, 
eggshaped mass . . . . 

It was possible to dynamite within an inch or two of the 
intended surface, and occasionally this was done at Rush-

more. But generally, blasting was not carried on closer 
than six inches to the surface. It was not practicable to 
dynamite too near , because the charges had to be so small 
and the holes so near together that little, if any, labor was 
saved. Measuring, drilling, blasting, dril l ing, wedging, and 
bumping was the ordinary work cycle.* The term "car
ving" was only a figure of speech in this gigantic project. 

The vast enterprise came to an end in October 1941, after 
61/2 years of actual work since the project's inception. 
Seven months earlier Borglum had died at the age of 74, 
leaving the final work to his son Lincoln who spent the 
last funds on Roosevelt's face (which was never completed), 
finishing the lapels and collar of Washington's coat, and 
putting some final touches on Lincoln's head. 

The memorial cost $989,992.32. Initial funds were raised 
by school children who sent in pennies, nickles, and dimes. 
Individuals and businesses gave larger amounts, but Federal 
appropriations accounted for $836,000 of the total. 

•"Wedging" = splitting, "bumping" = smoothing. 

Although he carved the figures to the 
scale of men 465 feet tall, Gutzon Borg
lum (right) did not intend that the ! 
memorial should be merely the expres-
sion of one maiRs talent or a monument 
known only for its gigantic proportions. 
To Borglum, and those who worked, 
with him, "a monument's dimensions 
should be determined by the impor
tance to civilization of the events com
memorated." 



GEORGE WASHINGTON 

Just as George Washington was the first American 
President, so was his likeness the first of the four 
to he sculptured on Mount Rushmore. The move
ment for liherty centered in him during the Ameri
can Revolution. His qualities of personal leadership, 
his accomplishments as Commander of the American 
armies, his personal integrity, and his unyielding 
devotion to the American cause gave strength and 
inspiration to the colonies in a time of crisis. After 
the successful conclusion of the war, he continued 
to he a national leader. He led the movement for 
a hetter instrument of government to replace the 
Articles of Confederation, and he presided over the 
Constitutional Convention that drew up the Constitu
tion of the United States in 1787. 

As the first President, he launched the new Nation 
on a sure and steady course. Washington's stature, 
prudence, and practicality gave the office a dignity 
and respect that later Presidents have sought to 
maintain. 

THOMAS JEFFERSON 

Author of the Declaration of Independence, 
Thomas Jefferson would have heen great hy that act 
alone. But that noble document was only one of the 
many accomplishments he bestowed upon the new 
Nation. Throughout his life he was a foe of all 
human tyranny. He labored for a more broadly based 
democracy in the interests of the common man. 
More than most of his contemporaries he believed 
that through the combination of education and rea
son the common man could rise to the challenge of 
republican government. 

Jefferson was a pioneer in many branches of sci
ence, and his habits and temperament were those 
of a scholar. A philosopher-statesman, he was at the 
same time the most versatile of Americans. He was 
a patron of the arts and the leading figure in the 
classical revival of architecture in the United States. 
A builder whose creative genius comprehended both 
physical structures and the shaping of the political 
forms of the Republic, he wished to he remembered 
for only three accomplishments: the writing of the 
Declaration of Independence, the penning of the 
Virginia Statute for Religious Freedom, and the 
founding of the University of Virginia. 

The most notable achievement of his two terms 
as President was the Louisiana Purchase in 1803. 
Out of this vast territory, which more than doubled 
the land area of the young Republic, 13 States were 
subsequently carved. The purchase opened new 
fields of economic opportunity for men of all classes 
and degrees of wealth, perpetuated for three-quarters 
of a century the democratic influences of the fron
tier, and guaranteed the physical greatness of the 
United States. 

ABRAHAM LINCOLN 

The man who more than any other preserved 
the Union and freed the slaves will rank forever as 
one of the foremost Americans. The sculptor has 
depicted a melancholy Lincoln, as befitted one who 
had as his mission the guiding of the Nation through 
a fratricidal war. Yet amid the turmoil and hatred, 
he maintained a benevolent and forgiving nature— 
a humanity embodied in the phrase from his Second 
Inaugural Address: "With malice toward none, with 
charity for all. . . ." 

With Jefferson, Lincoln had an unchanging faith in 
self-government. A product of the frontier, he knew 
and loved the common man. His liberalism was not 
a garment that he wore on occasion; it was, as one 
of his biographers has said, "the fiber of his mind." 
Appropriately, he has become a symbol both of 
American democracy and the Union. 

John C. Nicolay, his close friend and associate, 
well described him: 

Architect of his own fortune, rising with 
every opportunity, mastering every emer
gency, fulfilling every duty, he not only 
proved himself preeminently the man of 
the hour, but the signal benefactor of pos
terity. As statesman, ruler, and liberator, 
civilization ivill hold his name in perpetual 
honor. 

THEODORE ROOSEVELT 

Last to he carved on Mount Rushmore, the like
ness of Theodore Roosevelt represents the vigor of 
20th-century America. His dynamic personality and 
interest in nearly everything made him a logical 
choice to symbolize the new century. 

This robust man left his mark on his country. His 
career encompassed roles as political reformer, trust-
buster, rancher, soldier, writer, historian, explorer, 
hunter, conservationist, diplomat, and forceful Chief 
Executive of his country. He placed the United States 
in the forefront of international affairs hy his active 
interest in preserving peace and his successful efforts 
in beginning the Panama Canal. His domestic policy 
indicates that he, more than any other President, 
understood the value of the West in the development 
of the Nation, and he took action to arrest what he 
believed was a squandering of our natural resources. 
His exploits gave Americans a symbol consonant with 
the times—the rugged individualist. 

ABOUT YOUR VISIT 

The memorial is 25 miles southwest of Rapid City and 3 miles 
from Keystone, S. Dak. A paved road leads west from U.S. 16A 
to the memorial. Transcontinental buses and Frontier, North 
Central, and Western Airlines serve Rapid City. 

The sculptures are best seen under morning light. They are 
also floodlit each night from June 1 to Labor Day. During this 
period evening programs are presented in the amphitheater. 
The visitor center is open all year. 

Picnic and camp sites, unavailable at the memorial, can be 
found in nearby Black Hills National Forest. 

For your safety and the consideration of those who will come 
after you, please do not climb Mount Rushmore or disturb any 
natural feature. 

ADMINISTRATION 

Mount Rushmore National Memorial, which covers an area of 
nearly 2 square miles, is administered by the National Park 
Service, U.S. Department of the Interior. 

The National Park System, of which this memorial is a unit, 
is dedicated to conserving the scenic, scientific, and historic 
heritage of the United States for the benefit and inspiration of 
the peonle. 

A superintendent, whose address is Keystone, S. Dak. 57751, is 
in immediate charge of the memorial. 

AMERICA'S NATURAL RESOURCES 

Created in 1849, the Department of the Interior—America's 
Department of Natural Resources—is concerned with the man
agement, conservation, and development of the Nation's water, 
wildlife, mineral, forest, and park and recreational resources. It 
also has major responsibilities for Indian and territorial affairs. 

As the Nation's principal conservation agency, the Depart
ment works to assure that nonrenewable resources are developed 
and used wisely, that park and recreational resources are con
served, and that renewable resources make their full contribution 
to the progress, prosperity, and security of the United States— 
now and in the future. 
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