Old Santa Fe Trail Building

Art and Function
In Adobe and Wood

Welcome . . .
To The Old Santa Fe Trail Building
Whether you have come here on vacation or
on business, we invite you to take time to
explore what may well be the most unusual
office building you have ever seen. Take the
self-guided tour to learn about its fascinating
history.
The story of this fine old building speaks of
much more than merely its assemblage of
earth and wood—remarkable as this assemblage is. It is a unique story of the people
and character of the American Southwest—
of the art-colony influence of the City of
Santa Fe—and of a masterpiece of adobeand-timber architecture at once enormous in
scale, unique in character, and functional in
nature. And it is a story of a federal government agency dedicated to preserving and
interpreting outstanding sites of natural and
cultural significance in our Nation's history,

Original drawing by architect Cecil Doty, 1939.
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and the hundreds of individuals who have
worked here over the years in support of this
important mission.
You are invited to spend as much time as
you wish in the patio. Relax in the pleasant
atmosphere of this historic place. Enjoy the
gardens, bird life, and echoes of a rich and
active past. Read, picnic, photograph, or just
savor the atmosphere of peace provided by
thick adobe walls.

Yesterday
A masterpiece of Spanish-Pueblo Revival
architecture, and, at 24,000 square feet,
possibly the largest known adobe office
building in the United States, the Old Santa
Fe Trail Building is the result of the
inspiration and labors of countless dedicated
people.
By the early 1930s, the National Park Service
(NPS) needed a centralized location from
which to effectively manage the expanding
number of Southwestern national park areas.
Santa Fe was chosen as the new Region III
Southwestern headquarters because of its
easy access to New Mexico and Arizona
parks, unique mixture of cultures, and
potential for broadening and enhancing NPS
capabilities. The then-private Laboratory of
Anthropology in Santa Fe offered 8 acres of
land for a donation of $1 if the NPS would
build on this site.
Acting Regional Director Herbert T. Maier
brought Regional Architect Cecil J. Doty with
him from his Oklahoma City NPS office to
design the building. Doty had extensive
experience designing
National Park Service
1930s "rustic architecture." This style
emphasizes the use
of onsite or locally
available materials,
harmony with the
surrounding landscape, strong ties to
local architectural
traditions, and the
appearance of having
been constructed by
native craftspeople.
Architect Cecil J. Doty

Herb Maier (second from left) and other NPS employees
watch progress on the new headquarters.

The NPS rustic style blended naturally and
harmoniously with the Spanish-Pueblo
Revival style of architecture that originated
in Santa Fe around 1910. It melded elements
found in local American Indian pueblos and
the structures of Spanish settlers. It had the
appearance of growing directly out of the
earth; massive, sculptural adobe walls;
columns around patios; and hand-worked
wood beams and corbels. Doty worked
closely with landscape architects Harvey
Cornell and John Kell to integrate the
landscaped patios with architectural
elements, furnishings, and fixtures.
They obtained most construction materials
locally. Much of the soil needed for the
adobe bricks came directly from the excavations required for the building foundations,
although some adobes were purchased
already made. Logs for the vigas (peeled log
roof beams) and corbels (roof supports) came
from the Civilian Conservation Corps (CCC)
camp in Hyde Memorial State Park in the
Sangre de Christo mountains. The flagstone
for the floors came from a large ranch near
Pecos. The foundations of the main building
were made of stone from a local quarry near
Canyon Road. Construction spanned the
years between 1937 and 1939.
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Most of the 200 CCC construction workers
were men between 17 and 23 years old from
Hispanic northern New Mexico families. They
received room and board, plus $30 per
month ($22 of which was sent directly home
to their families). Although most had little
construction background, they quickly
learned by hands-on experience. For the
walls, they hand-mixed and formed more
than 280,000 adobe bricks in wooden molds.
They hand-peeled and installed massive pine
vigas and other beams; custom-carved and
fit lintels; and hand-fashioned heavy, intricately carved furniture and other wood work
for the offices.
Building under construction, 1938.

The building's massive, battered-adobe walls
vary between 2 and 5 feet thick, and are
finished with cement stucco. The flat roof is
edged with parapets, and drained by canales
(runoff channels) that extend out from the
exterior walls. The roof is supported by vigas
and hand-hewn squared beams. Floors in the
lobby, conference room, and portales
(porches) are finished with flagstone. Posts
supporting the roofs above the portales are
peeled ponderosa pine logs capped with
decorative corbels. Note the hewn lintels
(beams above doors and windows). The
enclosed, open central patio with its pond
and rooms lined around the periphery, is
reminiscent of the style of Spanish missions.
America's Depression Era New Deal publiceconomic-recovery programs provided funds
and labor. From the Public Works
Administration (PWA) came specialized labor
for installing mechanical systems and funds
for materials. The major work force came
from CCC Camp #833, based in Santa Fe. To
accentuate the building's interior architectural
spaces, funding came from the Federal Arts
Program for fine examples of Pueblo Indian
pottery; Navajo Indian rugs; and oil paintings,
etchings, drawings, lithographs, and block
prints by members of the Santa Fe and Taos
art colonies of the 1930s.
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CCC workers laying adobe bricks, 1938.

Along with its unique Spanish-Pueblo Revival
style of architecture and outstanding
collections of art, furnishings, and fixtures,
the Old Santa Fe Trail Building stands as a
monument to, and a source of civic pride for,
Civilian Conservation Corps alumni. It is a
keystone in the administrative history of the

National Park Service and has been the site
of many important decisions in NPS history,
and its occupants continue to direct their
energies toward various facets of park
management in the region.

The collection in the Regional Director's office, 1940.
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Today
The Old Santa Fe Trail Building has not
changed significantly in character or function
since its construction in the late 1930s.

Today, the building has taken on new
meanings. It stands as a lasting monument
to the labors and hard-earned skills of the
many veterans of the CCC who built it. In
1987, the Secretary of the Interior recognized
Its spectacular, rustic adobe and wood archithe building's architectural distinction and
tecture continues to complement its pihon
highly significant history by designating it a
and juniper dotted landscape. Original art,
pottery, rugs, and blankets are still on display. National Historic Landmark.
Although the organizational units housed by
the building have evolved over the years, the
people you will see working here today are
still employees of the National Park Service
who continue to support the agency's technical
and professional programs. They appreciate
the opportunity to work in a special place
that evokes a sense of the national parks.

CCC alumni and their families gather at the Old Santa Fe
Trail Building in 1999 to dedicate a plaque
5

commemorating the CCC's work. Today, you can see the
plaque on the front entrance gate.

For Future Generations
The National Park Service is dedicated to
preserving unimpaired the natural and
cultural resources and values of the national
park system for the enjoyment, education,
and inspiration of this and future

generations. The agency is a pioneer in the
drive to protect America's open space, and
a world leader in the natural and cultural
resource preservation community.

For over 60 years, NPS employees based in Santa Fe have
been working with parks and affiliated areas in
developing and implementing practices for managing
the nation's diverse natural and cultural resources.
Archeologists explore the past at Chaco Culture National
Historical Park, New Mexico (top left). Historic buildings
are stabilized at San Antonio Missions National Historical
Park, Texas (top right). NPS divers from the Submerged

Resources Center survey the USS Arizona in Hawaii
(middle). The endangered Kemp's Ridley sea turtle
population is being restored at Padre Island National
Seashore, Texas (bottom left). Volunteers work in
partnership with the NPS in developing an accessible
hiking path at a historic site on private land along the
Santa Fe National Historic Trail (bottom right).
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You're Invited
On A Short, Self-Guided Walk
Begin your walk by returning to the front of
the building, near the parking lot. Remember
that this is a working office building.

Please be as quiet as possible, and refrain
from entering offices.

(?) Front of Building
This is a prime vantage point from which to
separated with walls, and curving nativeappreciate the large scale and rustic character stone curbs are used to make the transition
of the Old Santa Fe Trail Building. Look
from site to building less abrupt. Also, as you
toward the building and the site that the
pass from the front of the building through
building stands on. Here, you'll see how
the main entry wall, your first view will be of
effectively architect Cecil Doty combined
native grasses and trees rather than the
the 1930s NPS "rustic" design concept of
building itself.
harmonizing buildings with their surroundings and the Santa Fe Spanish-Pueblo Revival
architectural style. Parking areas are screened
with trees and plants. Smaller ones are
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© Main Entrance
Follow the flagstone path, and you'll find
yourself at the immense, buttressed main
entrance, which may remind you of
Southwest mission church facades. Note how
the second story of the building seems less
conspicuous than the first. This is due to the
architect's placement of single-story walls
around it. If you look over to the left, you
will see that the walls are layered at different
heights. They gradually step down to the
earth from the second story to the singlestory portal, and then down to the patio
wall—yet another way in which the architect
ingeniously made the building blend well
with the site.
As you walk through the large double doors,
flanked by buttresses that again echo the
design of Southwestern missions, watch for
examples of the architect's attention to fine
detail, which characterizes the entire building.
The doors themselves each have 12 inset
panels, which were sandblasted and marked
by their creators to appear as if they had
been constructed with simple tools. A large
hand-hewn lintel spans the opening above
the door.

Revival architectural design for the building.
Here, again, fine detail abounds. The
furniture is of mortise-and-tenon construction, with spindles carved in spiral designs.
The hammered-and-pierced tin lights are all
electrified and vary in size from large
chandeliers in the main lobby to small
single-bulb lanterns in the portal.
The large painting of the man on horseback
on the south wall depicts Stephen T. Mather,
the first Director of the National Park Service.
Oden Hullenkramer, a Santa Fe artist born in
Hungary, was commissioned to paint it
through New Deal Era federal economicrecovery-program funding.
The mahogany exhibit cases against the east
and west walls currently house early pottery
pieces purchased from Santa Clara, San
lldefonso, and Cochiti Pueblos. They were
commissioned through 1930s Federal Arts
Program funding.

© Lobby
Look up at the massive hand-hewn beams of
the lobby ceiling, and the large hammeredtin chandeliers that light this cool, dark
space. You'll see that these features, along
with the corbels and the hand-carved
furniture in the lobby, echo the SpanishPueblo Revival design of the building. If you
go over to the window, you will get an idea
of how thick the adobe walls are.

Traditional rugs and blankets were purchased on the
Navajo Reservation to decorate the new building.

As you visit this and other impressive rooms
in the Old Santa Fe Trail Building, keep an
eye out for movable and built-in decorative
elements and hand-built furniture. Architect
Doty designed the furniture and light
fixtures to complement his Spanish-Pueblo
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Upstairs are workspaces for the management
team. Offices contain Spanish-Pueblo Revival
style architectural details such as exposed
vigas, corner fireplaces, and 2-foot-thick
window openings. Because these and other
offices in the building are functioning work
spaces, they are closed to casual visitors.
Now, proceed up the flagstone stairs to the
Maier Conference Room, or check the tour
map for a more easily accessible route
through the east entrance.

© Maier Conference Room
This room receives natural light through a
high eastern window framing Sun Mountain,
and through French doors opening onto a
portal and small patio. The high ceilings are
embellished with small hammered and
pierced tin light fixtures. The massive handcarved table and chairs, which architect Doty
patterned after drawings of early New Mexico
furniture in the downtown Palace of the
Governors, were built by CCC crews precisely
according to the architect's drawings.

Southwest-style conference room chair constructed by
the CCC, with Navajo rug.
-Drawing by Linda Lutz-Ryan
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The collections of photographs on the north
wall offer glimpses into the construction
period. One shows CCC workers laying the
first course, or layer, of adobes on the stone
foundations. Another photograph shows
crews beginning to lay the stone basement
walls. The piles of soil shown in the pictures
were used for making the adobe bricks. On
the south wall are images of Santa Fe and
northern New Mexico representing the
Federal Arts Program.
In 2000, the conference room was named in
honor of Herbert T. Maier, Acting Southwest
Regional Director from 1937 to^
1940, who was responsible
for the new building being
located in Santa Fe. Maier
stated, "The Southwest
Region of the National
Park Service now headquartered in Santa Fe, is the'
only one based on cultural
factors...."
Herbert T. Maier

Now, return to the lobby, and exit through
the door into the central patio, which is fully
accessible.

© Patio
You are now in the very heart of the Old
Santa Fe Trail Building—its spacious central
patio. Its indoor-outdoor concept traces back
centuries in Mediterranean architecture, and,
except for the landscaping, suggests a
Southwest mission compound plaza.
This patio is essentially a roofless room. With
its portal completely encircling the space,
irregular lengths of exposed viga ends, and
thick, rounded adobe walls, it captures the
essence of the Spanish-Pueblo Revival architectural style. The portal provides a visual
transition from open space to building—
from outdoors to indoors. Office windows
and French doors dispersed around the patio
take full advantage of views of this beautiful
enclosed respite in the center of a busy
workplace.
The patio focal point is a small pond, replete
with goldfish. The pond and planters are
edged with authentic adobe bancos (built-in
benches). The pond, old fruit trees, gardens,
and convenient sitting spaces have
traditionally attracted visitors, and made
the patio an inviting place for employees to
congregate during breaks, lunchtime, and
special gatherings.

and exotic plant species. Today, the trend is
toward plants that grow naturally in the
Southwest and require the least possible
watering.
You are welcome to walk around and relax
in the chairs provided. When you're ready,
exit through the main entrance, where you
came in. You may take this booklet with you,
as a souvenir of your visit, or to read later.
We who work here in the National Park
Service's Old Santa Fe Trail Building are glad
that you came.

Noontime gathering in the patio, 1946.

The old cottonwood tree near the pond and
the huge apricot tree in the southwest
corner of the patio date back to initial
construction. Other fruit trees have been
added. Overall, patio plant life is today in
a state of transition. Historically, the central
patio was planted with many ornamental
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Drawing by Milton Swatek, 1938

