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Southwest Regional Office 
Building 
The National Park Service Southwest Regional Office Building is 
the largest known adobe office structure and one of the largest 
secular adobe buildings in the United States. The building is a 
masterpiece of Spanish-Pueblo Revival architecture, ranking 
among the best examples in the Southwest. For more than 50 
years the building has functioned for the purpose it was designed. 
But the unique architecture forms only one stirring chapter in the 
history of the building. The story of the Regional Office 
demonstrates that historic buildings represent more than an as
semblage of wood and earth, and that structures are molded in 
the framework of the people who live and work inside them. The 
Southwest Regional Office Building is no exception. 

Rendering of the building drawn by Milton Swatek in 1938 

The National Park Service 
Moves To Santa Fe 
In the early 1930s the National Park Service began to search for a 
centralized location from which to manage its burgeoning number 
of Southwest parks and monuments, and Director Horace Albright 
championed the idea of a Santa Fe location. The regional office 
in Oklahoma City was isolated from the majority of parks centered 
in New Mexico and Arizona. Albright believed that Santa Fe, with 
its central geographic location, mild climate, and distinctive ar
chitectural flavor and charm possessed the right ingredients for a 
headquarters site. To sweeten the offer, the Santa Fe Laboratory 
of Anthropology offered to donate 8 5 acres of land if the Service 
would build in Santa Fe. Working in conjunction with National Park 
Director Arno B.Cammerer and Chief Planner Conrad L. Wirth, 
Acting Regional Director Herbert Maier announced in autumn of 
1937 plans to construct a new regional headquarters building in 
Santa Fe. 

Location Map - Santa Fe, New Mexico Building configuration 

Main entrance at north elevation 

Section through main patio showing interior portal 

Cecil Doty's construction drawings show the sculptural quality, irregular massing, and window relationships that are all characteristic 
of Spanish-Pueblo revival architecture. 

Spanish-Pueblo Revival Architecture 
One of Maier's first tasks was to select an architectual style. Cecil 
J. Doty, Regional Architect, became absorbed in the natural 
elements of the Spanish-Pueblo architecture enjoying a revival in 
the Southwest. Spanish-Pueblo tapped readily available materials 
like stone and adobe for walls, adobe mud for mortar, and 
rough-cut timber for roof framing. The style represented a melding 
of early Pueblo Indian and Spanish designs, an approach that 
meshed perfectly with the "rustic architecture" introduced in the 

national parks in the 1930s. This form featured simple structures 
with rectangular shapes and few door and window openings. Doty 
adopted other native features such as the traditional enclosed 
open courtyard or patio, massive adobe mud-plastered walls, and 
hand-hewned beams, vigas, and corbels. 

Working closely with Doty were Regional Landscape Architects 
Harvey Cornell and John Kell. Doty blended their concepts of 
interior and exterior spaces into his design. 



SOUTHWEST REGIONAL OFFICE 

CCC workmen in front of tne main entrance prepare the ground for the flagstone 
walkway. The main entrance faces north and overlooks the Santa Fe Trail. Ranking 
the doorway are massive buttresses of adobe laid up in sculptured, irregular forms. 
The walls at this portion of the building are 4 feet 9 inches thick at the base. 

By early 1939 when this photograph was 
apparently taken, the courtyard was Hear
ing completion. Standing left to right: 
Charles Gable; Herb Maier Acting 
Regional Director, Tom Boles, Superinten
dent Carlsbad Caverns; and Hugh Miller. 

PWA and CCC Construction 
Two federal relief agencies joined with the National Park Service to 
erect the building. The Public Works Administration provided funds 
for materials and skilled labor. The Civilian Conservation Corps 
fielded the unskilled labor force. 

More than anyone else, Conrad Wirth became the driving force 
behind the enterprise. Among his responsibilities, Wirth headed the 
state parks program for the Civilian Conservation Corps. Under his 
oversight, CCC Company 833, based in Santa Fe, performed much 
of the actual work. Most of the youths were New Mexicans of 
Hispanic ancestry. They were single, between the ages of 17-23, and 
came from needy families. Of the thirty dollars that each earned 
monthly, a mandatory twenty-two to twenty-five was mailed home to 
their families. 

Compared to the PWA laborers, the CCC workers generally lacked 
construction skills. But they learned rapidly. Manufacture of adobe 
bricks consumed the most time and effort. More than 280,000 
hand-made bricks went into the walls. Other workers learned wood
working techniques by hewing and installing the massive beams and 
hundreds of custom-carved vigas, corbels, and lintels. By hand, they 
fashioned heavy, intricately carved furniture and furnishings for the 
offices. Other crews grew adroit at cutting and laying flagstone for 
the walkways and steps, and laying stone for the foundation. 

CCC carpenters handmade much of the interior furnishings such as the 
chairs and table in the conference room. These furnishings are still located 
in the conference room. The painting of Stephen Mather has been moved 
to the lobby. Photograph taken shortly after the building was completed. 

Completion of the Building 
While the CCC worked at a fever pitch during the first half of 1939, 
Doty and landscape architect John Kelt purchased interior decora
tions. In keeping with the Spanish- Indian theme, the two men 
acquired Navajo rugs to accentuate the building's interior architec
tural spaces. Pieces of art, many from the Santa Fe art colony of the 
1930s, found their way into the building. Doty and Kell rounded out 
the collection with Pueblo pottery and ceramics. On July 1,1939, the 
National Park Service officially took possession of the building. 

Carved wood hand rail, designed by Cecil Doty-

Focus of the building was, and still is, the courtyard. Looking southeast, 
this view highlights some of the significant components of Spanish-Puebio 
architecture: a continuous columned portico called a portal, fountain, 
vigas, and decorative wood bracket supports called corbels. 

Southwest Region Today 
The Regional Office Building has not been significantly altered since 
its construction by the CCC. The rustic architecture, cornerstone of 
the building, complements the landscape. Much of the art, pottery, 
and ceramics originally purchased are still on display, forming the 
nucleus for an outstanding collection associated with the Depression 
Era. 

Although more than 50 years have elapsed since the the building was 
constructed, Federal employees of the National Park Service con
tinue to work in the building and for the same purpose-to provide 
support to the National Park sites of the Southwest Region. During 
the early 1970s, the region experienced expansion and growth when 
the number of parks nearly doubled. This brought additional 

employees to Santa Fe. The building grew overcrowded, and other 
facilities were leased to house more than 200 employees of the 
National Park family in Santa Fe. Today the Southwest Regional 
Office Building continues to be home for approximately 75 
employees. 

Over the years the building has taken on new meaning. To many of 
the veterans of the Civilian Conservation Corps, the adobe structure 
is not just an office building, but a lasting monument to their labors 
and hard-earned skills. 

In 1987, in recognition of the building's significant history and ar
chitectural distinctions, the Secretary of the Interior designated it a 
National Historic Landmark. 

N A T O N A L PARK SERVICE 

DEPARTMENT QE T H E INTERIOR 


