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Park Operations, Interpretation, Cultural Resources, 
Natural Resources, Planning and Development, Research, 
Administration and Maintenance are all integral elements 
in preserving, operating and maintaining the National 
Park System, and all require continual employee 
development for maximum efficiency and effectiveness in 
achieving the mission of the Service. 

Employee development plays a key role not only in our 
ability to contribute to the organization but to our own 
well-being. I strongly support and encourage employee 
development programs that will provide employees with 
the opportunity to develop the necessary skills and 
expertise to make us all more responsive to the visitors 
and the environment. It is also important that we strive 
to provide a challenging and stimulating work 
environment that produces a high level of motivation 
among all employees and affords opportunity for growth 
and development. 

We must look objectively at the state of the National 
Park System and develop the concepts and techniques 
that are needed to better protect our resources both now 
and in the future. Employee development plays a vital 
role in protecting and preserving those resources that 
have been placed in our trust and care. 

This special issue of the Courier announces the FY86 
Servicewide training plan and course agenda as well as 
other training opportunities. It is a reflection of 
Servicewide training needs and the annual training plan 
developed by employees, supervisors and managers both 
in the field and the Washington Office. This issue should 
be reviewed carefully by each Service employee, 
discussed with supervisors and used in developing your 
individual development plans. 

Director,National Park Service 



To All National Park Service Employees: 

This special training issue of the COURIER provides 
detailed information on Servicewide employee 
development opportunities sponsored by the Division of 
Training through the Training Centers at Mather, 
Albright and FLETC, and in certain instances regionally 
sponsored training available Servicewide. These 
Servicewide training courses are being offered in 
response to needs identified by the managers in NPS 
through their requests for specific training and through 
your Individual Development Plans. These are not, 
however, the only employee development experiences 
available to NPS employees, so a portion of this issue is 
being utilized to provide you with information regarding 
the other experiences available. The center section is 
devoted exclusively to those other opportunities and to 
some general training information of importance to all 
employees. 

This special issue then can be used as a resource 
document to aid you in planning for your continued 
growth and development. Since there are so many 
employee development opportunities available including 
Servicewide training, you need to study this document, 
including the center section, talk to your supervisor 
and/or regional training officer and make a personal 
commitment to develop and improve your skills through 
training and other developmental activities. 

I encourage you to take personal responsibility for your 
growth and development and urge you to meet with 
your supervisor and jointly review your developmental 
needs and utilize as many varying approaches as possible 
to satisfy your needs. 

CHIEF, DIVISION OF TRAINING 

This year of Servicewide training and this special edition 
of the Courier are being dedicated to the memory of 
Charlie Gebler, Superintendent, Mather Training Center, 
1980-84. 



NOTES 

PLANNING SHEET 

(This space may be used for your notes when planning 
your training with your supervisor) 



ADMINISTRATION: LINE MANAGERS 

Program Code: 
4802 

Title Code: 
ADMINIST LIN MGRS 

This course is designed to provide park managers with the 
administrative knowledge necessary in park operations. 
Emphasis will be placed on the small purchase process, 
operation of an imprest fund, processing of personnel 
actions, maintenance of property and procurement records, 
initial detail for developing anticipated contracted services 
or products, park accounting operations, fee and donations 
collection and financial management. An overview will be 
provided in office management and office systems. 

Participants: Park or area managers. (40 hours) 

Class Size: 30 

Date/Location: September 15-19, 1986 
Mather Training Center 

NOTE: This course to be funded by benefiting account. 

ADMINISTRATIVE TECHNICIAN'S WORKSHOP 

Program Code: 
4107 

Title Code: 
ADMIN TECH WKHP 

This workshop will cover administrative procedures in 
personnel, property, procurement, finance and general 
office routines. General sessions will be attended by all 
participants, with specialized subsessions, tailored to 
groups of specified job needs available concurrently. 
Emphasis will be on "hands-on" types of training and 
group exercises, and lectures will be short and infrequent. 
The objective of this workshop is to improve administrative 
job efficiency. 

Participants: Administrative technicians at all levels. 
Employees in the following regions should 
apply for the Mather Training Center course: 
National Capital, North Atlantic, Mid-
Atlantic, Southeast, Midwest, Harpers Ferry 
Center and WASO. Employees in the follow
ing regions should apply for the Albright 
Training Center course: Alaska, Pacific 
Northwest, Rocky Mountain, Southwest, 
Western and Denver Service Center. (52 
hours) 

Class Size: 24 

Number of Times Conducted: 2 

CONTRACTING OFFICER'S TECHNICAL 
REPRESENTATIVE'S ROLE IN NPS CONTRACTING 

Program Code: 
4724 

Title Code: 
COTR ROL NPS CONT 

This course is designed for individuals who will be 
functioning as contracting officer's technical representa
tives. The course will provide information on the prepara
tion of statements of work, evaluation criteria considera
tions, evaluation of proposals, types of contracts, author
ities, responsibilities, essential legalities and actions neces
sary in the administration of a Government contract. The 
principles to be taught in this course will be constant, 
however, certain specialized contracting categories such as 
Service contracting or construction contracting or specific 
types of contracts may be emphasized upon advance 
request. The course is intended to prepare the contracting 
officer's technical representative to meet specific job 
responsibilities within the requirements imposed by regula
tion and law. 

Participants: Scientific, engineer ing, construction, 
maintenance, design and other technical 
personnel assigned as contracting officer's 
technical representatives. (40 hours) 

Class Size: 30 

Number of Times Conducted: 1 Servicewide offering and 
as sponsored by Region/ 
Center 

Dates/Location: April 7-11, 1986 
Mather Training Center 

As requested by Region/Center. Regions/ 
Centers interested in sponsoring a pre
sentation should contact their regional 
training officer who will in turn contact 
the Administrative Services Division 
(WASO) at least 45 days in advance of the 
proposed presentation. 

NOTE: The regionally sponsored courses are to be funded 
by benefiting account. 

Dates/Location: November 18-26, 1985 
Albright Training Center 

November 13-21, 1986 
Mather Training Center 
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EQUAL OPPORTUNITY AND PERSONNEL 
MANAGER'S WORKSHOP 

Program Code: 
4312 

Title Code: 
EO/PERS MGT TRNG 

This workshop is designed to bring together equal 
opportunity and personnel managers in a team building 
environment directed toward identifying both personnel 
and equal opportunity issues and concerns. Roles, respon
sibilities, practices and policies will be discussed with the 
objective of improving human resource management and 
equal opportunity in the NPS. 

Participants: RegionaECenter personnel officers and EO 
managers. (24 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: Date and location to be announced 

ORIENTATION TO NPS OPERATIONS 

Program Code: 
8106 

Title Code: 
ORIENT NPS OPERS 

This course familiarizes and acquaints new employees with 
the overall mission and operation of the National Park 
Service. Employees will be oriented to the entire spectrum 
of responsibilities, duties and tasks that make up the 
organization internally and impact it externally. 

Participants: Any permanent employee with 3 years 
permanent status or less. Employees in the 
following regions should apply for the 
Mather Training Center course: National 
Capital, North Atlantic, Mid-Atlantic, 
Southeast, Midwest, Harpers Ferry Center 
and WASO. Employees in the following 
regions should apply for the Albright Train
ing Center course: Alaska, Pacific North
west, Rocky Mountain, Southwest, Western 
and Denver Service Center. (40 hours) 

Class Size: 30 

Number of Times Conducted: 4 

Dates/Location: October 7-11, 1985 
Mather Training Center 

December 9-13, 1985 
Albright Training Center 

October 6-10, 1986 
Mather Training Center 

December 1-5, 1986 
Albright Training Center 

NOTE: Regions will also be sponsoring orientation 
courses as needed. 

PERSONAL COMPUTERS: A TOOL FOR MANAGERS 

Program Code: 
5108 

Title Code: 
PER COMP FOR MGRS 

This course is designed for park managers who know very 
little about computers but would like to be able to use a 
computer in order to manage their park operations more 
effectively. Participants will not only become "computer 
literate" but will have hands-on experience with off-the-shelf 
software programs including spreadsheet, data base 
management, project management and word processing 
programs. The course will emphasize what the computer 
can do for the manager. The participant will not be an 
"expert" after the course in any one software program but 
will be comfortable with the computer and know what it 
can do back on the job. 

Participants: Superintendents, assistant superintendents 
and managers with significant program 
responsibility. A personal computer should 
be available at the participant's park. (40 
hours) 

Class Size: 24 

Number of Times Conducted: 2 

Dates/Location: July 21-25 and July 28-August 1, 1986 
Clemson, SC 
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TRAINING OFFICER'S WORKSHOP CONCESSIONS: EVALUATION AND PRICING 

Program Code: 
4109 

Title Code: 
TRNG OFFICERS WKP 

Program Code: 
4818 

Title Code: 
CONCES EVAL PRICG 

This workshop will introduce and review newly developing 
employee strategies/plans in the Service, the Department 
and other government agencies, as well as the private 
sector. Through small groups and plenary sessions, 
participants will develop the policies and procedures 
needed to adapt these plans to effective use in the Service. 
Participants will examine the future of Service training with 
members of top management and will learn the latest 
state-of-the-art techniques in producing and delivering 
alternative training methods which serve to reach even 
more employees. Participants will share experiences and 
evaluate the organizational effectiveness of several training 
efforts piloted at the regional level. Time will be allotted to 
learn new ways to evaluate individual training experiences 
as well as overall programs. 

Participants: Regional training officers and Division of 
Training staff members. (32 hours) 

Class Size: 15 

Number of Times Conducted: 1 

Date/Location: November 12-15, 1985 
Albright Training Center 

CONCESSIONS: ADMINISTRATION FOR LINE 
MANAGERS 

Program Code: 
4823 

Title Code: 
CONCE ADM LI MGRS 

Park managers must have an understanding of the 
broadbased philosophies and processes, and the rationale 
to support such, in managing the contracting function and 
the day-to-day administration of concessions. This course is 
designed to help managers gain this understanding as it 
relates to contracting and financial management. Line 
managers, after completion of the course, will be able to 
develop fact sheets and/or prospectuses for concession 
authorities. They will also be able to read, understand and 
address problems concerning financial statements and be 
equipped to deal with the expertise of the concessioner's 
staff. 

Participants: Park managers, superintendents and line 
managers. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: July 21-25, 1986 
Albright Training Center 

This course will enable participants to complete the most 
frequently required portion of the concessions manage
ment process in accordance with policy and current 
administrative procedures. The changes in both the Rate 
Approval and Concessioner Review Programs will be 
covered in sufficient depth to enable participants to 
complete both rate studies and evaluation reports. Actual 
on-site inspections will be conducted under supervision 
and critiqued to ensure uniformity of response. 

Participants: Superintendents, concession specialists, 
assistants, administrative officers, assistant 
superintendents and/or other employees 
with concessions responsibility. (40 hours) 

Class Size: 20 

Number of Times Conducted: 3 

Dates/Location: October 7-11, 1985 
Glen Canyon NRA 

April 7-11, 1986 
Mammoth Cave NP 

October 27-31, 1986 
Location to be announced (West) 

FOOD SERVICE INTENSIVE TRAINING (CULINARY 
INSTITUTE) 

Program Code: 
4899 

Title Code: 
CUL INST OF AMER 

This course is designed for those NPS personnel with 
concessions responsibility who do not have experience or 
education in the food service industry. The course will 
provide professional insights into new developments that 
affect NPS concession food operations. Participants will be 
able to learn from experts about the food service industry in 
such areas as controlling food and labor costs and 
managing and evaluating food service facilities and 
business laws. Participants will be given the opportunity to 
actually work in a kitchen with a master chef in which all 
aspects of cooking—cooking temperature, preparation and 
serving—are performed. This hands-on training experience 
will provide participants with a better understanding of 
how a kitchen functions and the knowledge to perform 
evaluations of food service operations as required by their 
positions. 

Participants: Field personnel who actually inspect conces
sion food service operations and have little 
or no training or experience in food service 
management. (28 hours) 

Class Size: 16 

Number of Times Conducted: 1 

Date/Location: April 22-25, 1986 
Culinary Institute of America, Hyde Park, 
NY. Application procedures will be 
announced by the WASO Concessions 
Division. 

4 



ARCHEOLOGICAL PROGRAM MANAGEMENT 
WORKSHOP 

Program Code: 
1829 

Title Code: 
ARCH PROG MGMT WK 

At the end of this workshop, participants will be able to 
communicate the basic archeological resources manage
ment policies, guidelines and standards of the NPS. Areas 
to be covered during the workshop include applications to 
park operations, resource management plans, operations 
evaluations, regional resources management planning, the 
national catalog, the cultural sites inventory management 
data base, Native American policy, protection of archeolo
gical resources, sampling and predictive modeling 
strategies and National Register nominations for archeolo
gical resources. 

Participants: Superintendents, associate regional direc
tors, regional archeologists, senior park 
planners, or park archeologists having direct 
management responsibilities for archeologic
al resources. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: March 10-14, 1986 
Location to be announced 

CRITICAL ISSUES: WORKSHOP IN CURATORIAL 
MANAGEMENT 

Program Code: 
9945 

Title Code: 
CRIISU WK CUR MG 

Recent developments in Integrated Pest Management 
(IPM) and health and safety issues as applied to museum 
collections will be explored. Practical exercises will be held 
which emphasize staff health and safety. Also to be covered 
are recent changes in NPS curatorial policy. 

Participants: Park or regional employees responsible for 
museum collections or actively involved 
with IPM programs in areas housing 
museum collections. (28 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: June 3-6, 1986 
Mather Training Center 

CULTURAL RESOURCES MANAGEMENT 

Program Code: 
1803 

Title Code: 
CULT RESOURCES 

This course is a core course for all NPS personnel involved 
in Cultural Resources Management. It will familiarize park 
managers with important cultural resource issues and will 
cover the basic principles, regulations, laws and policies 
concerning Cultural Resources Management. A course 
assignment and a field trip can be anticipated. 

Participants: Superintendents and area managers in
volved in day-to-day Cultural Resources 
Management. (64 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: February 19-28, 1986 
Mather Training Center 

NOTE: This course to be funded by benefiting account. 

CULTURAL RESOURCES PLANNING AND 
EVALUATION METHODS 

Program Code: 
1819 

Title Code: 
CULT RES PLAN EVA 

High priority has been given by the Directorate to 
improving cultural resources planning in the parks through 
the use of resource protection planning techniques. This 
course will address planning theory, planning models, case 
studies and the Secretary's Planning Standards and 
Guidelines and their application thus far to the evaluation 
and planning of cultural resources in the parks. 

Participants: Park cultural resource managers, Grades GS 
9-13 and superintendents, Grades GS 9-15. 
(40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: October 28-November 1, 1985 
Mather Training Center 
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CURATORIAL METHODS 

Program Code: 
9929 

Title Code: 
CURAT METHOD PS I 

This course is designed to acquaint field personnel with the 
basic skills involved in park-level curatorial care of museum 
collections. Employees who have curatorial experience but 
who are new to NPS policy and procedures will be better 
equipped to care for collections according to NPS policy 
and standards as a result of this course. 

Participants: Permament, full or part-time museum tech
nicians, museum aids, park technicians, 
curators, interpreters and resource manage
ment specialists (cultural and natural) and 
other park staff who have curatorial respon
sibilities but have not previously attended an 
NPS curatorial methods course. (80 hours) 

Class Size: 24 

Number of Times Conducted: 2 

Dates/Location: December 2-13, 1985 
Mather Training Center 

December 1-12, 1986 
Mather Training Center 

HISTORIC PROPERTY LEASING WORKSHOP 

Program Code: 
1823 

Title Code: 
HIST PRO LEAS WKP 

This workshop will emphasize the knowledge and skills 
essential in leasing NPS historic properties under Section III 
of' the National Historic Preservation Act of 1966, as 
amended. It will bring together the historic property 
leasing coordinators from the regional and Washington 
offices and superintendents and assistant superintendents 
in park units with a potential for an active leasing program. 
Participants will enhance their knowledge and expertise in 
evaluating a property for lease, developing lease docu
ments, leasing the property and managing the lease. 

Participants: Regional historic property leasing coordina
tors, superintendents and assistant superin
tendents. (24 hours) 

Class Size: 20 

MAINTENANCE: CULTURAL RESOURCES FOR 
MANAGERS 

Program Code: 
1807 

Title Code: 
MAINT CUL RES MGR 

This course emphasizes the preservation of cultural 
resources by Maintenance managers . Information on 
planning, programming, reports, maintenance schedules, 
budgets and preservation techniques are covered through 
discussions and field exercises. 

Participants: Facility managers and superintendents with 
cultural resources maintenance responsibil
ity. (40 hours) 

Class Size: 24 

Number of Times Conducted: 2 

Dates/Location: November 18-22, 1985 
Mather Training Center 

December 15-19, 1986 
Mather Training Center 

Number of Times Conducted: 1 

Date/Location: April 1-3, 1986 
Mather Training Center 
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MAINTENANCE: HISTORIC STRUCTURES FOR 
TECHNICIANS 

Program Code: 
1806 

Title Code: 
MAINT HIST TECH 

This course will increase the awareness of, and the 
sensitivity for, historic fabric and expand the skills of those 
technicians at the journeyman craft level who are involved 
with routine and cyclic preservation maintenance work. It 
is aimed at the journeyman level. 

Participants: WG technicians involved in preservation of 
historic structures. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 NATIONAL REGISTER NOMINATION WORKSHOP 

Date/Location: October 21-25, 1985 
Albright Training Center 

MICROCOMPUTERS FOR CULTURAL RESOURCE 
MANAGERS 

Program Code: 
5111 

Title Code: 
MICRO CUL RES MGR 

This course is designed for cultural resource managers who 
require increased knowledge about computers, and would 
like to be able to use a computer in order to manage their 
cultural resources more effectively. Participants will not 
only become "computer literate" but will have hands-on 
experience with the NPS cultural resources data bases. The 
participant will not be an "expert" after this course but will 
be comfortable with the computer and know what it can do 
back on the job. 

Participants: Park, regional and WASO cultural resource 
managers, Grades GS 9-14. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: December 1-5, 1986 
Clemson, SC 

Program Code: 
1828 

Title Code: 
NAT REGIST NOM WK 

This course will train participants to properly prepare 
National Register nominations. Emphasis will be given on 
documentation requirements for National Register nomina
tions and how to apply National Register criteria for 
evaluation. (24 hours) 

Participants: Park, regional, DSC historians and 
archeologists responsible for preparing 
National Register nominations. 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: May 6-8, 1986 
Mather Training Center 

NPS COMPUTER CATALOGING WORKSHOP 

Program Code: 
5112 

Title Code: 
NPS COMPU CAT WK 

This course will introduce the automated National Catalog 
System (NCS) that will be made available to the field on an 
interim basis in FY 86 to facilitate achievement of accounta
bility for NPS museum property. Training will provide key 
regional curatorial personnel instruction in the use of micro
computers and the automated NCS. These individuals will 
then be available in each region to provide on-site assistance 
to parks implementing the new system. 

Participants: Regional curators, curators, and registrars. 
(Grade Series 1015). (32 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: April 8-11, 1986 
Clemson, SC 
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NPS RELATIONSHIPS WITH NATIVE AMERICANS WORKSHOP FOR TAX ACT CERTIFICATION 

Program Code: 
1825 

Title Code: 
NPS RELA NAT AMER 

Program Code: 
1827 

Title Code: 
TAX ACT CERT WKP 

This workshop will increase the skills and information 
superintendents and planners need for effective consulta
tion, negotiation and communication with Native Amer
icans. Upon completion of the course, participants will be 
able to recognize potential legal issues from the NPS and 
Native American perspectives; understand the BIA ack
nowledgement process; identify the information and 
studies needed to meet NPS-28 requirements for an 
ethnographic data base; forecast potential bases for 
conflicts and cooperation with Native American communi
ties; develop culturally appropriate strategies for consulting 
with Native American groups; and develop lists of relevant 
local resource people, services and information. There will 
be intense and direct discussions between participants and 
solicitors representing Native American and NPS view
points and between participants and panels of appropriate 
professionals. Managers with valuable and varied experi
ences with Native American communities will benefit from 
this opportunity to share their insights with colleagues and 
other professionals and examine both problems and 
alternative solutions in a workshop environment. 

Participants: A cross-section of regionally diverse mana
gers and planners who have experience with 
Native Americans or whose parks adjoin, 
are within or surround Native American 
lands. (40 hours) 

Class Size: 20 

Number of Times Conducted: 1 

Date/Location: October 28-November 1, 1985 
Fort Collins, CO 

POLICIES AND ISSUES IN PRESERVATION OF 
HISTORIC LANDSCAPES 

Program Code: 
1830 

Title Code: 
PRES HIST LANDSCA 

This course will develop knowledge and skills in park and 
regional managers and DSC professionals to identify, 
evaluate, register, and manage historic landscapes-
designed as well as the landscapes of rural historic districts. 
New technical information on how to apply the National 
Register criteria and current survey and documentation 
procedures will be introduced. Park landscapes will be 
used for field exercises. 

Participants: Park, regional and WASO historians (GS-
170); landscape architects (GS-807); natural 
or cultural resources management special
ists, super in tendents (GS-025); regional 
chiefs of CRM or National Register pro
grams. 

Class Size: 24 

This course will identify, discuss and provide guidance on 
common problems and policy issues associated with the 
review and certification of tax act applications and National 
Historic Landmark initiatives. 

Participants: Regional National Register program staff 
involved in tax act certifications. (24 hours) 

Class Size: 25 

Number of times conducted: 1 

Date/Location: Date and location to be announced 

NOTE: This course to be funded by benefiting account. 

WORKSHOP IN HISTORIC STRUCTURES: FIELD 
SCHOOL 

Program Code: 
1818 

Title Code: 
WK HIS STR FLD SC 

This course will bring together historical architects, 
architectural conservators, and preservation specialists 
from the regional offices, parks and DSC for a field school 
to learn techniques for inventorying, investigating, 
documenting and preserving historic structures. Also 
included will be discussions on Cultural Resources 
Management law and Service policy, guidelines and 
standards for the treatment of historic structures. Lowell 
NHP and other area parks will provide good examples of 
the many diverse problems encountered by historic 
preservationists. This course will be a national hands-on 
field school offered for historic preservation. 

Participants: Historical architects (Grade Series GS 808), 
architectural conservators (Grade Series GS 
1001) and preservation specialists (Grade 
Series GS 1010). (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: June 18-24, 1986 
Location to be announced 

Number of Times Conducted: 1 

Date/Location: April 14-18, 1986 
Location to be announced 

8 



INTERPRETATION FOR MANAGERS 

INSTRUCTOR'S WORKSHOP IN INTERPRETIVE 
SKILLS 

Program Code: 
3614 

Title Code: 
INST WRK INTE SKI 

In 1983 and 1984, ten regional training teams were formed 
to conduct interpretive skills courses throughout the 
Service. This workshop will train additional members for 
regional skills teams and will consolidate and expand the 
existing programs. Interpretive Skills I and II are being 
expanded and Skills III is being added. New members from 
each region will be trained to conduct regional workshops 
in interpretive skills. Fundamentals of training, practical 
training exercises and curriculum development will be 
addressed. Participants should anticipate intensive practice 
and critique sessions. To be considered for this workshop, 
participants must receive commitments from regional 
offices or parks to conduct a minimum of 2 weeks of 
regional skills training each year. In addition, veteran 
trainers from each regional skills team will be invited to 
participate in this workshop. The group of veterans will be 
asked to modify, create, and expand curriculum materials 
based on their experiences and to coach new regional team 
members. The regional training officers, the regional 
interpreters and the regional skills team will be responsible 
for choosing the veteran representatives for the course. 

Participants: Present skills team members and field or 
regional interpreters recognized as skilled in 
interpretive techniques and having potential 
as trainers; must have commitment of park 
and regional office for team to conduct at 
least one 80-hour skill session. (80 hours) 

Class Size: 40 

Number of Times Conducted: 1 

Program Code: 
9951 

Title Code: 
INTERP FOR MGRS 

Park managers and senior program managers must have an 
understanding of the current Service policies, philosophy, 
role and responsibilities of the interpretive function in 
order to maximize the benefits of the activity. This course is 
designed to help managers gain this understanding as it 
relates to using interpretation as an integrated part of the 
overall park management program. The use of interpreta
tion relative to visitor safety, resource management, law 
enforcement, park maintenance and the development of 
public support for park policies and programs will be 
highlighted. The roles of cooperating associations, conces
sioners, private sector individuals and organizations and the 
use of fee interpretation to expand our services to park 
visitors will be explored. (40 hours) 

Participants: Superintendents, park managers and line 
managers responsible for overall manage
ment of the interpretive function in their 
park. 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: July 7-11, 1986 
Mather Training Center 

NOTE: This course was previously entitled, "The Role of 
Interpretation in Park Management." 

This course to be funded by benefiting account. 

Date/Location: January 6-17, 1986 
Mather Training Center 
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INTERPRETATION PROGRAM MANAGEMENT 

Program Code: 
9927 

Title Code: 
INTERP MANAGEMENT 

Changes in visitation and use of units of the National Park 
System, reduced budgets and staffing and the increasingly 
complex nature of problems facing park managers require a 
broadened outlook and attitudinal change on the part of 
interpretive program managers. Participants should be 
prepared to develop and manage programs designed as a 
tool for marketing their parks and the system dealing with 
resources management problems, safety and protection of 
resources, public involvement and service to special publics 
and international visitors. The development, operation and 
evaluation of a balanced, integrated program designed to 
meet the current needs of park areas and Servicewide 
goals and objectives will be emphasized. Participants 
should anticipate a course assignment. This course meets 
the 40-hour management level training recommendation in 
the suggested minimum core training for interpreters. 

Participants: Interpretive program managers, chiefs and 
assistant chiefs of Interpretation or I&RM, 
area managers, superintendents and other 
managers responsible for interpretation in 
their park areas, with particular preference 
given to those in new intrepretive positions. 
Grades GS 9-13. (40 hours) 

Class Size: 24 

Number of Times Conducted: 2 

Dates/Location: November 4-8, 1985 
Mather Training Center 

November 3-7, 1986 
Mather Training Center 

INTERPRETIVE OPERATIONS FOR FIRST-LINE 
SUPERVISORS 

Program Code: 
9947 

Title Code: 
INT OP FIR LI SUP 

This course promotes a practical approach to interpretive 
operations for first-line supervisors by identifying the 
overall picture of interpretive operations and analyzing the 
various parts of those operations. Participants learn to train 
front-line interpreters in a variety of techniques, apply the 
"nuts and bolts" of interpretive activities and determine 
their appropriateness in the parks, and analyze the park's 
interpretive documents and demonstrate their applicability 
and importance to interpretive operations. Participants will 
develop basic skills as instructors in interpretive opera
tions. Prior to receiving certification for this course, each 
participant is required to conduct one training course at 
his/her park for employees of their park and/or neighboring 
areas. Supervisory skills in interpretive operations will be 
emphasized throughout the course. Certification of 40 
hours of supervisory training is obtained through this 
course. This course meets 80 of the 120 hours of training 
recommended for the journeyman level in the suggested 
minimum core training for interpreters. Participants should 
anticipate several pre-course assignments. 

Participants: First-line supervisors (park rangers). Grades 
GS 5-9. (80 hours) 

Class Size: 30 

Number of Times Conducted: 2 

Dates/Location: March 17-28, 1986 
Mather Training Center 

October 20-31, 1986 
Mather Training Center 

INTERPRETIVE PLANNING 

Program Code: 
9918 

Title Code: 
INTERPRET PLANNIN 

This course will introduce interpretive planning for 
interpretive personnel who are actively involved (or will be 
involved in the next 2 years) in interpretive projects with 
Harpers Ferry Center. It will focus on the content and 
purpose of the different plans affecting interpretation 
(GMP's, DCP's, IP's, and Si's). The strengths, weaknesses 
and uses of different media and the efficient use of Harpers 
Ferry Center and regional resources in tying concepts to 
reality will receive emphasis. 

Participants: Chiefs of Interpretation or other interpretive 
employees actively engaged in an interpre
tive project with Harpers Ferry Center or 
anticipating an HFC project before FY 88. (40 
hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: August 11-15, 1986 
Mather Training Center 

NOTE: This course to be funded by benefiting account. 
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INTERPRETIVE PROGRAMMING FOR URBAN PARK 
RECREATION 

INTERPRETIVE SKILLS II 
(Non-Personal Services Interpretation) 

Program Code: 
9953 

Title Code: 
INTE PROG URB PK 

This course will present an overview of the special ideas 
and needs for urban parks. The course will examine the 
operation of an interpretive program at an urban park, 
assessing strengths and weaknesses. Participants will plan 
a program for their home parks which introduces the 
values of non-urban areas to urban residents. 

Participants: Employees involved in the development and 
operation of interpretive programs in major 
metropolitan areas (e.g., urban settings, 
recreation areas, seashores, lakeshores and 
riverways. Grade Series 025. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: April 23-29, 1986 
Location to be announced 

INTERPRETIVE SKILLS I 
(Personal Services Interpretation) 

Program Code: 
9948 

Title Code: 
INTERP SKILLS I 

This course is designed to increase the skill of field 
interpreters in their personal communication and interac
tion with park visitors. The course concentrates on the 
skills necessary to prepare, present and evaluate effective 
interpretation; the role of interpretation in the overall 
mission and operation of NPS; and the basic mechanics and 
maintenance for NPS audiovisual equipment. 

Although this course will be taught by a regional skills team 
in each region, it remains a Servicezvide training course 
sponsored by the Mather Training Center. This course 
meets 80 hours of the recommended minimum core 
training program for interpreters and should be completed 
before taking Interpretive Skills II. 

Participants: Permanent interpreters at apprentice level 
Grades GS 4 through GS 7 during the first 3 
years of employment; all permanent inter
preters having no formal training in inter
pretive skills beyond seasonal training or 
"Ranger Skills" as long as backlog exists; and 
other personnel needing interpretive skills 
training. (80 hours) 

Class Size: 30 

Number of Times Conducted: To be announced 

Date/Location: Date and location to be announced by 
specific region 

Program Code: 
9949 

Title Code: 
INTERP SKILLS II 

This course is designed to increase the skill of field 
interpreters in non-personal interpretation and job-related 
communication. The course concentrates on a variety of 
interpretive skills including interpretive writing, exhibit 
preparation, publication preparation, audiovisual applica
tion and media relations; it also addresses interpretation as 
part of the park team advancing park goals and objectives 
and the application of effective skills in one-to-one 
communication. 

Although this course will be taught by a regional skills team 
in each region, it remains a Servicezvide training course 
sponsored by the Mather Training Center. This course 
meets 80 hours of the recommended minimum core 
training program for interpreters. 

Participants: Permanent interpreters at apprentice level 
Grades GS 4 through GS 7 during the first 3 
years of employment who have taken 
"Interpretive Skills I" or its equivalent 
(recommended); permanent interpreters 
who have had no formal training in interpre
tive skills beyond "Interpretive Skills I", 
seasonal training or "Ranger Skills" as long 
as backlog exists; and other personnel 
needing interpretive skills training. (80 
hours) 

Class Size: 30 

Number of Times Conducted: To be announced 

Date/Location: Date and location to be announced by spe
cific region 
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INTERPRETIVE SKILLS III 
(Methods and Techniques) 

Program Code: 
9950 

Title Code: 
INTERP SKILLS III 

This course prepares interpreters in a wide variety of 
special methods and techniques available to interpreters to 
encourage them to put sparkle, creativity and a "sense of 
wonder" in their programs. The course explores living 
history, cultural demonstrations, costumed interpretation, 
recreational skills demonstrations, creative and performing 
arts, environmental education, special events and the art of 
interpretation. 

Although this course will be taught by a regional skills team 
in each region, it remains a Servicewide training course 
sponsored by the Mather Training Center. This course 
meets 80 hours of the recommended minimum core 
training program for interpreters. 

Participants: Permanent interpreters at Grades GS 5 
through GS 9 who have had no formal 
training in interpretive skills beyond season
al training or "Ranger Skills" or "Interpretive 
Skills I" and "II"; and other personnel 
needing interpretive skills training. (80 
hours) 

Class Size: 30 

Number of Times Conducted: To be announced 

Date/Location: Date and location to be announced by 
specific region 

INTERPRETIVE SKILLS IV 
(Writing/Site Bulletin Workshop) 

Program Code: 
9954 

Title Code: 
INTERP SKILLS IV 

Interpretive Skills IV will help ensure both quality and cost 
effectiveness in the production of locally-produced in
formation materials. After completion of the course, 
participants will be able to write, edit, and design and 
produce site bulletins, press releases, trail booklets, park 
newspapers and park brochures that are required for the 
dissemination of safety, orientation and resources manage
ment information at no cost to the public. This course meets 
80 hours of the recommended minimum core training 
program for interpreters. (80 hours) 

Participants: Park interpreters at Grades GS 5 through GS 
9 and other employees with the responsibil
ity for producing site bulletins, park 
brochures, interpretive labels, trail booklets, 
press releases and park newspapers in their 
parks. (80 hours) 

Class Size: 20 

Number of Times Conducted: 1 

Date/Location: February 3-14, 1986 
Mather Training Center 

NOTE: This course incorporates the previously entitled, 
"Site Bulletin Workshop." 

ARCHEOLOGICAL RESOURCES PROTECTION 

Program Code: 
3141 

Title Code: 
ARCHEO RES PROTEC 

This course is designed to provide a 1-week comprehensive 
program of study in investigative techniques for law 
enforcement officers and archeologists. Through a series of 
classroom lectures, discussions and practical exercises, the 
student will achieve a level of proficiency sufficient to 
successfully complete most archeological resource theft 
investigations. The program has been designed to meet the 
unique needs of the archeological and law enforcement 
officer. Specific courses will be presented to each group as 
well as combined classes. 

Participants: Fully commissioned law enforcement 
officers or archeologists with responsibili
ties for the protection of archeological 
resources. (40 hours) 

Class Size: 24 (16 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Date/Location: November 4-8, 1985 
Marana, AZ. 
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BASIC INSTRUCTOR 

Program Code: 
3606 

CRIMINAL INVESTIGATOR 

Title Code: 
BASIC INSTRUCTOR 

This program is designed to develop instructional techni
ques and classroom proficiency. It is intended for those 
qualified law enforcement officers who will be involved 
with presenting refresher and specialized training. Course 
content will be devoted to instructional techniques, course 
design and classroom skills. 

Participants: Fully commissioned park rangers and tech
nicians. (80 hours) 

Class Size: 24 (8 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

BASIC LAW ENFORCEMENT FOR LAND 
MANAGEMENT AGENCIES 

Program Code: 
3134 

Title Code: 
BASIC LE LAND MGT 

This intensive basic training has been especially developed 
for land management agencies and is designed to meet the 
basic training required of park rangers and technicians in 
order to qualify for a law enforcement commission. 

Participants: Permanent park rangers and technicians, 
not presently commissioned, with law en
forcement as a critical element of their 
performance standards. (352 hours) 

Class Size: 24 (125 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

Program Code 
3129 

Title Code: 
CRIMINAL INVESTIG 

This program emphasizes the knowledge and skills 
essential to the investigation of violations of Federal 
criminal law. The curriculum stresses the legal elements of 
Federal law enforcement. Other elements of the program 
include Federal court procedures, interviewing and sur
veillance. 

Participants: Fully commissioned park rangers and tech
nicians with a demonstrated interest and 
ability in criminal investigation. (304 hours) 

Class Size: 48 (12 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

DRIVER INSTRUCTOR 

Program Code: 
3608 

Title Code: 
DRIVER INSTRUCTOR 

The participating instructor/trainee, upon completion of 
this course, will be able to develop and present a viable, 
effective driver training program and instruct both in the 
classroom and on the driving range. Each participant will 
gain experience through practical application. 

Participants: Fully commissioned park rangers and tech
nicians. (80 hours) 

Class Size: 24 (8 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 
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Participants: Field and regional managers with the total 
responsibility for law enforcement opera
tions in their area who have little formal 
training in law enforcement. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: Date to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

MARINE LAW ENFORCEMENT 

Program Code: 
3145 

Title Code: 
MARINE LAW ENFOR 

FIREARMS INSTRUCTOR 

Program Code: 
3607 

Title Code: 
FIREARMS INSTRUC 

This program is designed to develop the basic skills 
essential to a water-oriented law enforcement program. 
The curriculum emphasizes navigation, boat operations, 
boarding and searching procedures, safety and mainte
nance. 

The participating instructor/trainee will be expected to 
develop lesson plans and courses relevant to the partici
pant's organization. Each participant will benefit from 
lectures, demonstrations and active participation in FLETC 
firearms courses. He/she will also gain experience through 
"on line" instruction. The instructor/trainee will be taught 
the proper methods of range management, which will 
include range officer duties and responsibilities. 

Participants: For acceptance into this program the instruc
tor/trainee must be fully commissioned and: 
(1) experienced in or possess potential for 
presenting instructional material to law 
enforcement personnel, (2) qualified in the 
parent organization's course of fire, (3) 
actively engaged in or expected to be 
detailed as a firearms instructor for the 
parent organization and (4) in good physical 
condition, because participant will perform 
in stress courses of fire. (80 hours) 

Class Size: 24 (8 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

LAW ENFORCEMENT FOR MANAGERS 

Program Code: 
3125 

Title Code: 
LAW ENFO FOR MGRS 

This course is targeted at the management level. It is 
intended to familiarize participants with recent changes in 
Federal law including NPS authority and jurisdiction. In 
addition, participants will be provided with current 
information on law enforcement training, civil liability, 
NPS guidelines and USDI policies. 

Participants: Fully commissioned park rangers and tech
nicians assigned to an area with significant 
marine law enforcement responsibilities. 
(144 hours) 

Class Size: 16 (8 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

NATIONAL WILDFIRE INVESTIGATION 

Program Code: 
3142 

Title Code: 
NAT WILDFIR INVES 

This is a specialized course designed for those who have 
been previously trained in investigation, and will bring 
their set of "transferable skills" to fire investigation, 
involving origin-cause determination, liability and subse
quent case preparation for prosecution as it relates to fire 
investigation involving structure, vehicle and timber, 
underbrush or grass. 

Participants: Fully commissioned park rangers and tech
nicians. (80 hours) 

Class Size: 24 (12 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 
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VEHICLE ACCIDENT INVESTIGATION 

SUPERVISING LAW ENFORCEMENT OPERATIONS 

Program Code: 
3146 

Title Code: 
SPV LAW ENFOR OPE 

This course is intended to familiarize the participants with 
recent changes in Federal law and recent court decisions 
affecting the NPS law enforcement operation. The curricu
lum may be utilized to satisfy the classroom subject 
requirement for 40 hour refreshers. In addition, this course 
will provide current information on changes in NPS 
guidelines, Federal regulations and Departmental policies 
and will demonstrate recent developments concerning 
investigative law enforcement operations. Emphasis will be 
given to law enforcement supervisory skills and problem 
solving. 

Participants: Fully commissioned GS 9, 11 and 12 super
visory and chief rangers responsible for 
supervising a law enforcement operation, 
(40 hours) 

Class Size: 24 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

Program Code: 
3119 

Title Code: 
VEHIC ACCI INVEST 

This course is intended to provide the commissioned law 
enforcement officer with the tools and techniques essential 
to the investigation of motor vehicle accidents. It promotes 
skills in the accurate measurement, recording and drawing 
of accident scene diagrams; describes proper methods for 
photographing accident scenes; and identifies proper 
procedures to be utilized in managing an accident scene to 
protect visitors, property and evidence. 

Participants: Commissioned NPS personnel who require 
state-of-the-art training in motor vehicle 
accident investigation procedures and tech
niques. This course can serve as a remedial 
training experience for personnel needing to 
improve skills deficiencies in motor vehicle 
accident investigation. (32 hours) 

Class Size: 24 (8 NPS positions in FY 86) 

Number of Times Conducted: To be announced 

Dates/Location: Dates to be announced by NPS agency 
representative, Federal Law Enforcement 
Training Center, Glynco, GA. 

WILDLIFE LAW ENFORCEMENT 

Program Code: 
3147 

Title Code: 
WILDLIFE LAW ENFO 

This course is intended to provide current knowledge and 
skills in the area of wildlife law enforcement. It is targeted 
at those "fully commissioned" employees assigned to areas 
where protection of wildlife is a significant problem. The 
course will include both legal and forensic subjects 
applicable to the enforcement of laws and regulations 
concerned with wildlife protection. 

Participants: Fully commissioned rangers and technicians 
assigned to areas with wildlife law enforce
ment programs. (40 hours) 

Class Size: 24 

Number of Times Conducted: To be announced 

Date/Location: Date and location to be announced 
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MAINTENANCE MANAGEMENT SYSTEM TRAINING 

Program Code: 
7244 

Title Code: 
MAIN MGT SYS TRNG 

This course will train the participants in Maintenance 
management concepts, the specific computer software 
features, overall operational techniques and oversight and 
coordination tasks. Techniques for developing worker 
involvement and enhancing acceptance at all levels will be 
highlighted throughout the course. After training, partici
pants will be able to assist park areas with implementation, 
provide consultation to park areas and be able to review the 
results of Maintenance management implementation. It is 
expected that some participants will serve at the regional 
level as the regional coordinator for implementing Mainte
nance management in the region and serve as an assistant 
to the contracting officer's technical representative. 

Participants: Employees who have a significant role in 
Maintenance management implementation; 
regional chiefs of Maintenance; regional 
Maintenance management coordinators; 
park chiefs of Maintenance with 65 or more 
full-time permanent employees. (40 hours) 

Class Size: 40 

Number of Times Conducted: To be announced 

Dates/Location: September 8-12, 1986 
Albright Training Center 

December 8-12, 1986 
Albright Training Center 

Regions will also be conducting this 
training during FY86. 

MAINTENANCE SKILLS TRAINING FUND 

Program Code: 
7247 

Title Code: 
MAIN SKI TRG FUND 

Servicewide training funds have been placed in a special 
account earmarked for providing basic skills training to 
Maintenance employees in the Service. Under this plan, 
Maintenance employees will be able to make application to 
the fund requesting grants to pay tuition and other fees for 
participation (at the local level) in basic Maintenance skills 
training. This training will be provided through a variety of 
sources and techniques including packaged training (e.g., 
slide-tape programs and video tapes), in-park seminars led 
by craftsmen from the parks or the private sector, 
correspondence courses, community colleges and adult 
education, and/or local vocational schools. The procedures 
to be followed and the application forms and criteria to be 
used in evaluating the applications will be developed as a 
cooperative effort of the Division of Training and a team of 
field Maintenance foremen participating in the Mainte
nance Foremen Training Workshop. This program will be 
announced by the Division of Training during the first 
quarter of FY86. 

MAINTENANCE WORKER'S SKILLS WORKSHOP 

Program Code: 
7246 

Title Code: 
MAIN WK SKL WKSHP 

This workshop has been designed by a team of field 
Maintenance foremen to respond to the request by field 
employees for training to meet the needs of non-
supervisory Maintenance employees. The subject matter to 
be covered deals with both Maintenance technical skills as 
well as the information needed by today's Maintenance 
employees looking for a more satisfying, enjoyable and 
productive Service career. While the broad categories of 
subjects to be covered are those universal to all Service 
Maintenance employees, the exact issues to be covered in 
those categories are to be chosen by the individual 
employees selected to attend the workshop and their 
immediate supervisors/managers. 

Participants: WG 4-10 employees and those WL/WS 
employees who have been in their present 
position less than 1 year. 

Class Size: 40 

No. of times conducted: 1 

Date/Location: February 3-14, 1986 
Albright Training Center 

MANAGEMENT EFFICIENCY TRAINING PROGRAM 

The Management Efficiency Training Program will address 
the building of skills in specific areas identified by the 
Directorate for Servicewide emphasis in the Management 
Efficiency Program. The areas to be addressed will include 
revenue management, private sector support, volunteer-
ism, productivity and organizational development. Various 
training methodologies will be employed such as instruc
tor-led group workshops held in parks or park units, 
self-guiding independent learning modules, video-based 
instructional packages and formal course offerings at 
regional locations. In addition, certain components will be 
integrated or added to agendas at regional meetings, 
conferences and other appropriate forms. 
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The program will be administered by the WASO Division of 
Training and the Division of Park and Recreation Technical 
Services (PARTS) in San Francisco. Participants, course 
locations and the dates of sessions will be announced in the 
first quarter of FY 86. 

BASIC MANAGEMENT 

Program Code: 
1134 

Title Code: 
BASIC MANAGEMENT 

This is a basic management course for field employees who 
need training in this vital area. It will include concepts 
tailored to meet NPS concerns in time management, 
meetings management, employee motivation, effecting 
change, problem solving, decision-making, group dyna
mics, team building, employee selection and daily and 
long-term planning approaches. The course will be 
supplemented with information on current budget and 
personnel management procedures. 

Participants: Field personnel from all divisions at the 
beginning level of management and/or su
pervision. Grades GS 7, 9, 11 and compara
ble WG grades. (40 hours) 

Class Size: 25 

Number of Times Conducted: 2 

Dates/Location: July 14-18, 1986 
Mather Training Center 

November 17-21, 1986 
Albright Training Center 

NOTE: This course to be funded by benefiting account. 

MANAGER'S INSTITUTE ON PUBLIC POLICY 

Program Code: 
1137 

Title Code: 
MGRS INS PUB PLCY 

This course is designed to give participants a better 
understanding of the Executive Branch of the Federal 
Government. Participants will gain a broader knowledge of 
the ways in which the Legislative and Judicial Branches 
operate as well as the ways in which they impact the 
Executive agencies. 

The first part of the course will be coordinated by the 
Government Executive Institute of the Office of Personnel 
Management. Much of the program will be conducted on 
Capitol Hill and will include presentations by members of 
Congress, congressional staff, agency officials, administra
tion spokespersons and scholars. 

The final portion of the program will emphasize NPS-
specific topics including NPS and Departmental policies 
regarding channels of communications on legislative 
matters; interaction of park managers and legislators and 
their staffs; park managers and constituency groups; and 
NPS managers and the media. 

Participants: Managers in Grades GS/GM 12-14. (60 
hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: October 28-November 6, 1985 
Washington, D.C. 

SITUATIONAL LEADERSHIP AND SUPERVISION 

Program Code: 
1199 

Title Code: 
SITUATIONAL LDRSP 

Situational leadership has become a widely accepted 
concept of leadership in organizations. It offers a practical 
approach for making the managerial decisions needed to 
achieve operating results. The essentials of situational 
leadership use a variety of activities to explain: (1) the 
essential behaviors of effective leaders, (2) techniques for 
building bottom-line results through the increased produc
tivity of people and (3) on-the-job applications of the 
situational leadership model to diagnose subordinate 
readiness and apply appropriate leadership styles for 
increasing performance levels and managing change. 
Participants will be guided through a variety of carefully 
structured learning activities including readings, written 
exercises, video presentations, behavior models, group 
discussions, case study analyses, role plays and simula
tions. In addition, the situational leadership concept will be 
integrated into other crucial aspects of NPS management 
and supervision including goal setting, performance 
standards and evaluation, motivation and discipline. 

Participants: Supervisors of supervisors. Grades GS 9 and 
above and WG equivalent. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 Servicewide offering and 
as sponsored by Region/ 
Center 

Date/Location: March 3-7, 1986 
Mather Training Center 

NOTE: Regions may arrange for a presentation of this 
course through the Division of Training on a 
benefiting account basis. 
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This special issue of the NPS Courier sets forth 
the training schedule for training offered at the 
Albright and Mather Training Centers and at 
the Federal Law Enforcement Training Center. 
This is not the only training available to 
employees of the National Park Service. 
Set forth on these two pages are suggestions for employees to consider in developing their 
knowledge, skills and abilities outside of the Servicewide course offerings. 

OTHER TRAINING 

TRAINING/CAREER 
COUNSELING 
ASSISTANCE 
In order to obtain assistance/gui
dance in selecting training experi
ences and to obtain information 
on training regulations and re
quirements, the employee should 
contact his/her regional training 
officer or, in the larger parks, the 
park training coordinator or 
appropriate person in the Person
nel Office. 

"OWL" 
ANNOUNCEMENTS 
The official source for both Ser
vicewide courses and those 
courses sponsored by the regions 
is the "Owl" announcement. 
Watch for the owl emblem for 
detailed training information 
throughout the year. 

TRAINING IS 
PERFORMANCE BASED 
When properly planned, training 
is a response to a developmental 
need identified during the per
formance appraisal process (the 
employee and supervisor com
pare the performance realized to 
the expectations as set forth in 
the employee's performance stan
dards). 

REGIONAL TRAINING 
Each region is provided support 
funds from the central training 
budget to conduct those training 
experiences which are designed 
to treat needs unique to that 
region. Additionally, regions also 
allocate specific resources for 
training at the region and park 
level. 
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BENEFITING ACCOUNT 
When the training desired is so 
employee/program specific that it 
is not being offered on a Service-
wide or regional basis, benefiting 
account funds can be utilized. 

COLLEGES/UNIVERSITIES 
Local colleges, universities and 
trade schools should not be over
looked by employees seeking 
training opportunities. 

ALTERNATIVE DELIVERY 
The Service is experimenting 
with many different methods for 
delivering training. Many deliv
ery techniques are being used to 
provide training through the 
most cost effective means avail
able. 
Correspondence Programmed 
Courses Instruction 
Video Tapes 
Workshops 
Seminars 
Audio-Tapes 
Teleconferencing 
Learning 
Resource Center 
Programs 

Computer 
Based 
Instruction 
Classroom 
Instruction 
Self-Paced 
packages 
On-The-Iob 
Training 
Slide-Tape 
Programs 

INDIVIDUAL 
DEVELOPMENT PLAN 
(IDP) 
The IDP is not a Training 
Nomination Form. Many em
ployees mistakenly believe that 
when they have completed their 
IDP, they have applied for train
ing. Be certain, however, to com
plete an IDP (Form 10-182b) as 
part of the performance appraisal 
process so that your needs are 
considered in developing the 
overall plan/program. 

DEPARTMENTAL 
TRAINING AND 
TRAINING OFFERED BY 
OTHER FEDERAL 
AGENCIES 
Employees are encouraged to 
consult the catalogs of other 
Federal agencies, the Department 
of the Interior Skills Training 
Center and other Department of 
the Interior Bureau sponsored 
training. 

Contact your regional training 
officer (a listing appears on the 
back cover of this issue) for help 
in identifying these and other 
sources of training to fulfill your 
needs. 
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THE SUPERINTENDENCY 

Program Code: 
1123 

Title Code: 
THE SUPERINTENDEN 

This course is designed to train newly assigned superinten
dents in the critical elements of their positions and assist 
them in formulating ideas for decision-making and problem 
solving in their day-to-day operations. Included will be 
explanations of authority and responsibilities; areas of 
current challenge in the NPS; budget and program 
formulation; community relations; and introductions to 
WASO, regional offices and Harpers Ferry Center. Instruc
tion will be provided by superintendents, regional and 
WASO personnel. 

Participants: New superintendents and deputy and assis
tant superintendents in their first superin-
tendency assignment. (52 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: June 23-July 1, 1986 
Mather Training Center 

NOTE: This course to be funded by benefiting account. 

BROOKINGS INSTITUTION PROGRAMS 
The Brookings Institution, Washington, D.C., offers 
several different 1-week conferences designed to increase 
Government executives' awareness of the national and 
international environment in which public policy issues are 
defined and resolved; broaden their knowledge of domestic 
and international policy issues; and contribute to problem 
solving in the public policy area. Employees at the Grade 
GS/GM 15 level and above are eligible. These programs are 
announced in July of each year. Funding is from benefiting 
account. 

DEPARTMENTAL MANAGER DEVELOPMENT 
PROGRAM (DMDP) 
The DMDP provides individualized training and develop
mental experiences aimed at preparing participants for 
managerial positions in upper levels of the Service and/or 
Department. Employees in Grades GS 12-GS/GM 14 are 
eligible. 

EXECUTIVE SEMINAR CENTER PROGRAMS 
The Executive Seminar Center Programs consist of ten 
different 2-week residential seminars designed to meet 
varied training needs of Government managers. Some 
seminars are designed to impart skills and knowledge to 
help the effectiveness of newly selected and incumbent 
managers. Other seminars oriented toward specific public 
issues broaden the knowledge and perception of the 
manager's role in public policy and programs with special 
emphasis on administrative challenges, program operation, 
national economy, environment and natural resources, 
energy opportunities, science and technology, domestic 
issues, intergovernmental relations and other vital areas. 
Employees in Grades GS/GM 14 and 15 are eligible; 
however, carefully selected managers at the GS/GM 13 level 
will also be considered. These seminars are announced in 
September of each year. 

FEDERAL EXECUTIVE INSTITUTE (FED 
The Institute's 4-week Executive Excellence Program is 
concerned primarily with executive roles and individual 
executive competencies. It is designed to serve the 
developmental needs of executives at the time of transition 
into the executive ranks. Employees at the Grade GS/GM 15 
level and above are eligible. This program is announced in 
September of each year. 

INTERNATIONAL SEMINAR ON NATIONAL PARKS 
AND OTHER PROTECTED AREAS 
This 4-week seminar examines policies, administration, 
planning, and other aspects of national parks and 
equivalent reserves. It is designed for senior administra
tors, professional personnel and conservation leaders 
responsible for the establishment and development of park 
and wildlife conservation systems and associated tourist 
programs. Primary emphasis is on natural areas, with 
secondary emphasis on cultural resources. This seminar is 
sponsored by NPS, the University of Michigan and the 
Canadian Department of the Environment and is 
announced by the Division of Training in February of each 
year. 

SES CANDIDATE DEVELOPMENT PROGRAM 
The Senior Executive Service Candidate Development 
Program (SESCDP) provides developmental experiences 
over a 15-month period for GS/GM 15 employees who are 
competitively selected as future candidates for SES posi
tions. The purpose of the program is to develop the 
knowledges, skills and abilities of candidates necessary for 
performance in SES positions. All qualified individuals 
from within the Service, other Federal agencies and outside 
the Federal Government may apply. This program is 
announced every 2 years in November. 

AIR QUALITY FOR RESOURCES MANAGEMENT 
SPECIALISTS 

Program Code: 
1954 

Title Code: 
RES MGT SPEC TRNG 

This course is designed to help resources management 
specialists perform air quality related duties. It will include 
review of the roles, responsibilities and resources of the 
National Park Service in air quality management and 
discussions about applicable legislation and the regulatory 
process. Sessions will also be presented on the origin, 
transformation and transport of air pollutants; effects of air 
pollution on park resources; inventorying air quality related 
values (AQRVs) and measuring effects of air pollution on 
AQRVs; air quality monitoring and application of the data 
collected; incorporating air quality concerns into interpre
tive programs; addressing air quality issues in the planning 
process; and the park's responsibilities in coordinating with 
State and county officials, the NPS Division of Air Quality 
and other Federal agencies on matters affecting air quality 
in the parks. 

Participants: Park resources management specialists 
charged with air quality responsibilities. (40 
hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: March 10-14, 1986 
Albright Training Center 
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BASIC VEGETATION MANAGEMENT INSTRUCTOR'S WORKSHOP: INTRODUCTION TO 
RESOURCES PROTECTION 

Program Code: 
1950 

Title Code: 
BASIC VEGET MGMT 

This course is designed to provide: (1) an understanding of 
ecological processes that influence vegetation development 
and structure; (2) an understanding of plant growth 
processes and the environmental factors that influence 
those processes; (3) an awareness of the interaction of 
plants and animals; (4) knowledge of tools and techniques 
that are available for managing vegetation, inventorying 
plant resources, monitoring the health of those resources 
and conducting research on those resources; and (5) 
experience with several field management, monitoring and 
research techniques. 

Participants: Resources management specialists who have 
responsibilities for vegetation management. 
(120 hours) 

Class Size: 30 

Number of Times Conducted: 2 

Dates/Location: Dates and location to be announced 

BASIC WILDLIFE MANAGEMENT 

Program Code: 
1951 

Title Code: 
BASIC WILDLIFE MGT 

This course is designed to provide participants with an 
understanding of: (1) ecological processes that influence 
distribution of animal populations, (2) animal population 
dynamics in relation to environmental factors and animal 
behavior, (3) the diversity of tools and techniques that are 
available for managing animal populations, inventorying 
animal resources, monitoring the health of those resources 
and conducting research on those resources, and (4) how to 
use and interpret the results of several widely accepted 
field techniques for managing animal populations. 

Participants: Resources management specialists who have 
responsibilities for wildlife management. 
(120 hours) 

Class Size: 30 

Program Code: 
3616 

Title Code: 
INST WK FU RE MGT 

It is imperative that all members of the park management 
team be k n o w l e d g e a b l e in resources m a n a g e m e n t 
planning, research, and techniques and skills that have 
been developed throughout the National Park System. This 
information also needs to be shared with the public to help 
visitors and interested individuals and organizations 
develop an understanding and appreciation of park 
resources as well as support for preserving them. 

This course will develop a fundamentals of resources 
protection curriculum complete with lesson plans and will 
train a resources protection skills instruction team from 
each region to instruct the fundamentals course at the 
regional level. 

The course will also develop fundamental knowledge and 
skills in resources protection and the necessary public 
communication skills to enable non-resources management 
personnel to assist with resources protection programs 
while performing other assigned duties. 

Participants: (A) Field or regional personnel recognized as 
skilled in resources protection (natural and/ 
or cultural) and with potential as trainers in 
their regions. All grades and series are 
eligible but participants must have commit
ment from superintendent and regional 
office that they will be allowed the time from 
their jobs necessary to conduct at least one 
40-hour course during the year. 

(B) Field personnel (non-resources special
ists) with a need for fundamentals of 
training to enable them to contribute to their 
park's resources management program 
while also performing their assigned duties; 
protection and interpretive rangers and 
Maintenance personnel. These participants 
must have the same 40-hour commitment 
from superintendent and region. (80 hours) 

Class Size: 30 

Number of Times Conducted: 2 

Dates/Location: Dates and location to be announced 

Number of Times Conducted: 1 

Date/Location: May 12-23, 1986 
Mather Training Center 
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INTEGRATED PEST MANAGEMENT 

Program Code: 
1938 

Title Code: 
INTEGRA PEST MNGT 

The major objective of this course is to achieve an 
understanding of the principles of Integrated Pest Manage
ment (IPM). Considerable attention will be given to 
Executive Orders, Departmental Directives and Service 
policies in terms of problem identification, monitoring, 
treatment and evaluation strategies. At the conclusion of 
the training, participants will be able to develop an action 
plan for IPM for their respective parks. Successful 
completion of this course will partially fulfill requirements 
for the NPS certified Pest Applicator Program. 

Participants: Employees directly responsible for pest 
management activities in their parks. Grades 
GS 7-12. (40 hours) 

Class Size: 25 

Number of Times Conducted: 2 

Dates/Location: June 16-20, 1986 
Mather Training Center 

December 8-12, 1986 
Albright Training Center 

INTRODUCTION TO NATURAL RESOURCES 
MANAGEMENT (A TRAINING OPPORTUNITY FOR 
PRESENTATION IN THE PARKS) 

Program Code: 
1934 

Title Code: 
INTRO NAT RES MGT 

Field personnel in all disciplines have duties that impact 
natural resources. Through orientation to such topics as 
ecological principles, laws and policy, research and 
monitoring, and communications, employees will become 
more alert to their park's resource management concerns 
and objectives. The program is designed for presentation at 
the park and will be a combination of film, video and 
workbook exercises. 

Participants: All permanent and seasonal employees who 
have not received formal National Park 
Service training in Natural Resources Man
agement. (7 hours) 

Class Size: To be announced 

Number of Times Conducted: To be announced 

Dates/Location: Projected availability is May 1, 1986 
through Albright Training Center. Dates 
and location to be announced. 

MANAGEMENT OF NATURAL RESOURCES—MID 
LEVEL 

Program Code: 
1918 

Title Code: 
MGT NAT RES MIDLV 

This course is designed to provide mid-level managers with 
a perspective of ecological concepts and a working 
knowledge of policies, laws, planning responsibilities and 
actions necessary to meet obligations for natural resources 
protection and management. Emphasis will be given to 
identifying strategies that will strengthen Natural Re
sources Management programs. The course will include 
sessions on air and water quality, environmental laws, 
ecological principles and integrated pest management. 

Participants: Division chiefs for Protection, Interpreta
tion, Maintenance and district supervisors in 
these disciplines in parks with significant 
resources management programs. Em
ployees in the following regions should 
apply for this course: Alaska, Pacific North
west, Rocky Mountain, Southwest, Western 
and Denver Service Center. 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: December 2-6, 1985 
Albright Training Center 
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MANAGEMENT OF NATURAL RESOURCES-
SUPERINTENDENTS 

Program Code: 
1919 

Title Code: 
MGT NAT RES SUPT 

This course is designed to provide superintendents with a 
perspective of ecological concepts and a working know
ledge of laws, policies, planning responsibilities and 
actions necessary to meet obligations for natural resources 
protection and management. Emphasis will be given to 
identifying strategies which will strengthen Natural Re
sources Management programs. The course will include 
sessions on air and water quality, environmental laws, 
ecological principles and integrated pest management. 

Participants: Superintendents, assistant superintendents, 
operational chiefs and appropriate regional 
and WASO staff involved with Natural 
Resources Management. (40 hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: December 2-6, 1985 
Albright Training Center 

NPS MINERALS MANAGEMENT 

compliance and public involvement to natural resources 
decision-making, and (3) the role of the Service's various 
technical support capabilities in water, air quality and 
energy management. 

Participants: Resources management specialists and other 
park staff who spend a substantial portion of 
their time in Natural Resources Manage
ment. (80 hours) 

Class Size: 24 

Program Code: 
1949 

Title Code: 
NPS MINERALS MGMT 

This training will provide resources management personnel 
with knowledge of the effects of various mining activities 
on natural resources. It will also familiarize participants 
with existing legal authorities and mechanisms, technology 
and terminology associated with placer hardrock and oil 
and gas operations, compliance and enforcement require
ments and mitigating measures available to reduce environ
mental impacts. 

Participants: Resources management personnel with re
sponsibility for minerals management. (40 
hours) 

Class Size: 20 

Number of Times Conducted: 1 

Date/Location: May 19-23, 1986 
Denver, CO. 

NATURAL RESOURCES MANAGEMENT—GENERAL 
SURVEY 

Program Code: 
1953 

Title Code: 
NAT RES MGMT—GEN 

This training will provide knowledge in the area of 
environmental law, natural resources budgeting and 
contracts management, geographic information systems, 
and natural resources information management. Some of 
the subjects that will be covered are: (1) the role, function 
and techniques of science in natural resources decision
making, (2) the relationship of planning, environmental 

Number of Times Conducted: 1 

Date/Location: August 18-29, 1986 
Albright Training Center 

NATURAL RESOURCES MANAGEMENT—PARK 
MANAGERS 

Program Code: 
1952 

Title Code: 
NAT RES PARK MGRS 

This course is designed to provide park managers with a 
perspective of ecological concepts and a working know
ledge of laws, policies, planning responsibilities and 
actions necessary to meet obligations for natural resources 
protection and management. Emphasis will be given to 
identifying strategies which will strengthen natural re
sources management programs. This course will include 
sessions on air and water quality, environmental law, 
ecological principles and integrated pest management. 

Participants: Superintendents, assistant superintendents, 
operational chiefs and appropriate regional 
and WASO staff involved with Natural 
Resources Management. (40 hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: October 27-31, 1986 
Albright Training Center 

NOTE: This course will replace "Management of Natural 
Resources—Mid Level" and "Management of 
Natural Resources—Superintendents" in 1986. 
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NATURAL RESOURCES MANAGEMENT TRAINEE 
PROGRAM 

The Natural Resources Management Trainee Program is 
designed to increase the number of professional full-time 
natural resources specialists in the National Park Service 
and to provide them with the skills to carry out Natural 
Resources Management activities in a variety of parks and 
environments. Current trainees selected for this program 
have been placed in designated training parks or regional 
offices for the 22-month program. During the training 
period, trainees are attending a series of courses offered at a 
number of universities and other training sites located 
throughout the country. In addition, the trainees undertake 
projects and specific assignments in their parks or regions 
that complement the academic portion of the program. At 
the end of the training assignment, trainees will be 
reassigned to predetermined destination parks or regional 
offices where they will perform as fully qualified natural 
resources specialists. 

This program is administered under the Office of the 
Associate Director for Natural Resources which provides 
funding for the program. The next trainee program will 
begin in FY 87. 

WATER RESOURCES SURVEY 

Program Code: 
1937 

Title Code: 
WATER RES SURVEY 

This course will focus on water quality and water resources 
management. It will cover such topics as the principles of 
hydrology, water quality planning, water rights and the 
development of water resources management plans. 
Discussion will include review of pertinent laws, regula
tions and NPS policies. Participants will become familiar 
with a variety of field and laboratory monitoring techni
ques. 

Participants: Resources management specialists and man
agers of water resources in parks without 
full-time specialist positions. Also, central 
office resources management specialists 
with major responsibilities in the coordina
tion of water resources management. (40 
hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: October 6-10, 1986 
Fort Collins, CO 

WATER RIGHTS WORKSHOP 

Program Code: 
1944 

Title Code: 
WATER RIGHTS WKP 

This workshop deals with NPS water rights issues for field 
managers and central office employees who are engaged in 
water rights filings and adjudications. It will present 
perspective needs of the U.S. Justice Department and the 
Solicitors Office with respect to water rights. The course 
will be held in Fort Collins, where participants can become 
familiar with the NPS Water Resources Laboratory. This 
workshop will allow management personnel to anticipate 

water rights issues and to properly respond to the various 
entities involved. 

Participants: Superintendents, managers and central 
office staff engaged in water rights issues. 
(24 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: October 29-31, 1985 
Fort Collins, Colorado 

ADVANCED OPERATIONAL SCUBA DIVING 

Program Code: 
5311 

Title Code: 
ADVANCED SCUBA 

This course is designed to provide basic certified NPS 
scuba divers the opportunity to validate and reinforce 
basic diving skills necessary for a wide variety of NPS 
underwater operations. 

Participants: Employees who have completed NPS diving 
certification (or will have completed certifica
tion prior to the course) and who are, or will 
be, actively involved in NPS underwater 
operations. 

Class Size: 12 

Number of Times Conducted: 1 

Date/Location: September 8-19, 1986 
Lake Mead National Recreation Area and 
Scripps Institute of Oceanography at La-
Jolla, CA 

NOTE: This course to be funded by benefiting account. 

DIVEMASTER SCUBA CERTIFICATION 

Program Code: 
5312 

Title Code: 
DIVMAS SCUBA CERT 

This course is designed to provide employees who 
supervise NPS diving operations with the technical skills 
and decision-making capability necessary to manage an 
NPS unit or area diving program. Also emphasis will be 
placed on administrative skills dealing with such programs. 
Participants will gain knowledge of NPS diving policy, 
procedures for conforming to OSHA and NPS safety 
regulations, scuba accident prevention and management, 
dive site analysis and dive planning, diver and dive team 
evaluations and area dive team recordkeeping and equip
ment purchasing procedures. 

Participants: Employees who have completed NPS diving 
certification (or will have completed certifica
tion prior to the course) and are or will be 
responsible for and/or are actively supervis
ing a park's or unit's diving operation will be 
eligible. 

Class Size: 5 

Number of Times Conducted: 1 
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FIRE TRAINING 

Reference may be made to the management guidelines in 
Chapter 9 of NPS-18 which describes the nomination 
process. Nominations are due by January 1. The National 
Advanced Resource Technology Center (NARTC) and the 
Multi-Agency Training Schedule produced by the Boise 
Interagency Fire Center contain the course offerings. You 
may contact your regional fire coordinator or regional 
training officer for further information. 

HEALTH AND FITNESS WORKSHOP 

Program Code: 
3502 

Title Code: 
HEALTH FITNESS WKP 

This is a "train the trainer" event. This course will enable 
participants to become knowledgeable in the Service health 
and fitness program and to effectively present the 
provisions of that program and provide training for an 
effective number of health and fitness coordinators in 
testing and evaluation procedures. Participants will then be 
expected to train others in the health and fitness program. 

Participants: Employees having responsibility for the 
implementation of the Servicewide health 
and fitness program in their units. Course 
participants should be available to provide 
training in the health and fitness program to 
other employees. (24 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: September 4-19, 1986 
Lake Mead National Recreation Area and 
Scripps Institute of Oceanography at La-
Jolla, CA 

NOTE: This course to be funded by benefiting account. 

EMERGENCY MEDICAL SERVICES WORKSHOP 

Program Code: 
5315 

Title Code: 
EMERG MED SVS SEM 

This seminar will enable participants to fully understand 
the (1) EMS certification process, (2) administrative 
requirements of NPS-51, (3) criteria for selecting levels of 
EMS, (4) legal requirements of the program, (5) working 
relationships with the local private medical sector and (6) 
Servicewide medical standing orders. 

Participants: Park rangers who are responsible for coordi
nating the EMS programs in their parks and 
implementing NPS-51. Grades GS 7 through 
GS 12. (24 hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: March 11-13, 1986 
Phoenix, AZ 

Date/Location: May 20-22, 1986 
Albright Training Center 

NPS AVIATION MANAGEMENT 

Program Code: 
5458 

Title Code: 
NPS AVIATION MGMT 

This training is designed to meet the needs of designated 
air officers. The 1984 revision to the Fire Management 
Guidelines (NPS-18) requires that all regions and parks 
with significant aviation operations designate an air officer 
to oversee all aviation activity. The requirement is not 
restricted to fire activity but applies to all Service functions. 
With completion of this training, participants will be able to 
manage contract administration, operations evaluations, 
interaction with Office of Aircraft Services and advisory 
services to management. 

Participants: Regional air officers, park air officers, con
tracting officers authorized representatives 
(COARS) for aircraft contracts and pilots. (40 
hours) 

Class Size: 35 

Number of Times Conducted: 1 

Date/Location: May 5-9, 1986 
Boise Interagency Fire Center 

NOTE: This course to be funded by benefiting account 
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PARK OPERATIONS EVALUATION 

Program Code: 
4825 

Title Code: 
PARK OPERA EVAL 

This workshop will provide information on the concepts, 
objectives and application of the Servicewide Operations 
Evaluation Program; participants will be able to conduct 
evaluations, analyze data and prepare evaluation reports. 

Participants will significantly contribute to the identifica
tion, development and/or revision of program standards, 
draft manuals, program analysis worksheets and a "Hand
book for Conducting Operations Evaluations." Discussions 
with peers on topics of special interest will, where feasible, 
resolve programmatic "problem areas." Interpersonal com
munications techniques designed to develop and refine 
skills necessary for effective team leadership will also be 
emphasized. 

Participants: Employees with regional office responsibil
ity for park operations evaluations; team 
leaders, members and Servicewide program 
managers. Grades GS 11-15. (40 hours) 

Class Size: 20 

Number of Times Conducted: 1 

Date/Location: November 18-22, 1985 
Marana, AZ 

PLANNING FOR SPECIAL POPULATIONS 
COORDINATORS 

Program Code: 
1816 

Title Code: 
PLAN SPC POP COOR 

This full-spectrum course provides information, assistance, 
and guidance to collateral duty special populations 
coordinators in: developing comprehensive action plans at 
the park level for special populations; assessing architectu
ral and program barriers for the full utilization of parks by 
special populations; identifying sources of available assist
ance to parks; and determining methods and strategies of 
public involvement of disabled populations in park 
planning. In all areas, cost effective approaches will be 
emphasized. This will provide the collateral duty special 
populations coordinator with the tools available to assist all 
park divisions and park management in the full imple
mentation of barrier-free programs and facilities. Upon 
completion of this course, trainees will be appointed as the 
collateral duty special populations coordinator for their 
park. Prior to receiving course certification, participants 
will be required to submit a comprehensive action plan for 
accessibility in their park. 

Participants: Permanent employees from any park or 
division either currently serving as special 
populations coordinator or those eligible to 
be appointed as coordinator upon return to 
their park. Participants must also be able to 
develop and complete a post-course assign
ment of writing a comprehensive action plan 
for their park. Supervisors must confirm that 
the employees will be able to assume the 
post-course assignments prior to sending 
employees to this training. (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: March 10-14, 1986 
Mather Training Center 

QUARTERS MANAGEMENT 

Program Code: 
4725 

Title Code: 
QUARTERS MGMT 

This course is designed to make participants knowledge
able in and able to implement the National Park Service 
Quarters Management Program. NPS-36; DOI Quarters 
Handbook; OMB Circulars A-45, 25 and 18; and Interior 
Property Management Regulations (IPMR) will be covered. 
Participants will also have an understanding of required 
occupancy, amenities and the isolation factor. They will 
learn to calculate rent by understanding the regional survey 
process, make the appropriate administrative adjustments, 
complete rental agreements, initiate or conclude payroll 
deductions and understand the appeal/grievance process as 
it relates to quarters and required occupancy. 

Participants: Regional office and park personnel who are 
charged with administering or supervising a 
quarters management program in their par
ticular areas. 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: March 24-28, 1986 
Albright Training Center 

RANGER SKILLS 

Program Code: 
3140 

Title Code: 
RANGER SKILLS 

This course is designed to provide new rangers with a 
perspective of ranger skills and concepts in the fields of 
interpretation, protection, resources management, com
munications, supervision and administration. Through 
study in these fields, a foundation for understanding NPS 
operations in these disciplines will be formed. Material will 
be presented through lectures, group discussions and 
practical exercises, including a field study project. The 
course will cover such topics as: resources management, 
supervision, civil liability, oral presentation, interpretive 
management, budget, law enforcement operations, person
nel procedures and orientation to search/rescue. 
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Participants: Rangers with less than 5 years experience. 
As this is a skills course, individuals with 
considerable permanent or seasonal experi
ence in the above fields should not apply. 
Grade Series GS 025. (280 hours) 

Class Size: 30 

Number of Times Conducted: 4 

Dates/Location: October 8-November 21, 1985 
Albright Training Center 

January 21-March 6, 1986 
Albright Training Center 

April 1-May 15, 1986 
Albright Training Center 

October 7-November 20, 1986 
Albright Training Center 

SPECIAL PARK USE 

Program Code: 
1138 

Title Code: 
SPECIAL PARK USE 

This workshop will provide information and skills on 
Servicewide guidance and policy on special park use which 
is described in NPS-53; it will also provide an understand
ing of the legal authorities for special park use and identify 
strategies to be used by management for analysis and 
consideration of requests. Upon completion of the work

shop, participants will be able to apply NPS-53 Guidelines 
to requests for special park use to determine appropriate 
resource use and correct response. Participants will be 
prepared and will be expected to serve as resource 
personnel for presentations/instruction at the field and 
regional levels. 

Participants: Field and regional managers with responsi
bility for management, administration, coor
dination and direction of Special Park Use 
Guidelines (NPS-53). (40 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: March 31-April 4, 1986 
Albright Training Center 

ADVANCED TECHNICAL GRANTS WORKSHOP 

Program Code: 
4828 

Title Code: 
ADV TECH GRANT WK> 

In recent years the L&WCF (Land and Water Conservation 
Fund) and UPARR (Urban Parks and Recreation Recovery) 
grant programs have undergone dramatic changes. This 
course is designed to update recreation grant specialists on 
changes that have taken place over the last 5 years. 

The course will focus on reviewing existing regulations and 
laws impacting recreation grants administration, but in 
addition will cover such new areas as vulnerability control, 
advanced data base management, fiscal controls and 
financial recordkeeping, 504 compliance, minority business 
enterprise, audit requirements, revised state planning 
requirements and initiatives in dealing with compliance 
requirements of the L&WCF and UPARR programs. 

Participants will gain a comprehensive understanding of 
such areas as the intergovernmental review procedure for 
grant proposals, 504 handicapped regulations, Attachment 
"P" audit requirements, Section 1010 and 6(f) conversion 
responsibilities, procedures for the transfer of Federal 
surplus property, process for determining indirect cost 
rates, letter of credit and advance payment process 
regulated by Treasury Circular 1075 and vulnerability 
analysis. Participants will also be familiar with updated 
policies in the UPARR and L&WCF manuals. 

Participants: Outdoor recreation planners, and program 
analysts (Grades GS 5-12); WASO and 
regional grants supervisors (Grades GS 
12-14); state personnel dealing with NPS 
grants programs. (40 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: June 9-13, 1986 
Mather Training Center 

NOTE: This course to be funded by benefiting account. 
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ENVIRONMENTAL COMPLIANCE WORKSHOP 

Program Code: 
1942 

Title Code: 
ENVIR COMPLI WKHP 

MANAGEMENT OF PARK DEVELOPMENT 
PROJECTS 

This workshop is designed to enhance the skills of regional 
environmental coordinators in their relationships with 
personnel in other agencies. Emphasis will be on anticipat
ing and resolving interagency conflicts that may arise in the 
course of compliance activities. While some time will be 
devoted to coordination regarding NPS initiatives, the 
majority of attention will focus on other agency programs 
that might generate park threats. 

Participants: Regional environmental coordinators. (28 
hours) 

Class Size: 20 

Number of Times Conducted: 1 

Date/Location: April 22-25, 1986 
Washington, D.C. 

LAND AQUISITION MANAGEMENT INFORMATION 
SYSTEMS (M.I.S) TRAINING 

Program Code 
5114 

Title Code: 
MGT INFO SYST RNG 

The M.I.S. is one of the tools used by regional field offices 
to assure that land acquisition is being accomplished in 
accordance with established rules and regulations. This 
course is designed to provide technical guidance to Lands 
employees on the M.I.S., its impact on the Service's acreage 
and ownership information, Payment in Lieu of Taxes 
Program (PILOT) and offices outside the Department. 
Participants will be able to: enter data items correctly into 
the M.I.S., understand the significance of the data items in 
the M.I.S. and how they relate to the land acquisition 
process, understand the capabilities of the system and 
identify alternative methods of entering data into the 
system. 

Participants: Land Resources Division or Land Acquisi
tion Office employees; and all Lands em
ployees required to enter data into the M.I.S. 
(24 hours) 

Class Size: 24 

Number of Times Conducted: 1 

Date/Location: October 29-November 1, 1985 
Alexandria, VA 

NOTE: This course to be funded by benefiting account. 

Program Code: 
1160 

Title Code: 
MGMT PROJECT DEV 

This course will cover the development of a project from 
the conceptual stage through the 10-238, programming and 
budgeting process. Emphasis will be placed on the 
manager's responsibilities during the planning, design, 
construction and close out of a project. Information will 
also be included on the impact of the Federal budget cycle 
on programming formulation and execution and major 
findings of Congressional investigations concerning plan
ning, design and construction. 

Participants: Superintendents and managers. Also, ap
plications will be accepted from regional 
personnel involved in project planning and 
construction. (40 hours) 

Class Size: To be announced 

Number of Times Conducted: To be announced 

Dates/Location: Dates and regional locations to be 
announced 

NOTE: This course will be conducted in the regions by 
instructors from the Denver Service Center. 
Travel and per diem are to be funded by 
benefiting account. Please contact your regional 
training officer for more information. 

PARK PLANNING 

Program Code: 
1136 

Title Code: 
PARK PLANNING 

This course is designed to implement the requirements of 
NPS-2 for cost effective planning. It will stress the role of 
management in assuring that planning issues and problems 
are real, correctly stated and that they require planning 
solutions. The course will address methodology for 
determining the minimum requirements for dealing with 
planning issues. Emphasis will be on management solu
tions rather than construction add-ons wherever possible. 
Planning case studies will be used and the course will also 
address ways in which Service development, operation and 
maintenance costs may be reduced. 

Participants: Regional & Denver Service Center chiefs of 
Planning; regional and Denver Service Cen
ter environmental coordinators; superinten
dents of parks for which General Manage
ment Plans are to be developed or are in the 
early stages of development; and WASO 
environmental specialists. (40 hours) 

Class Size: 25 

Number of Times Conducted: 2 

Dates/Location: November 18-22, 1985 
Tucson, AZ 

November 17-21, 1986 
Location to be announced 
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A WORKSHOP IN SCORP IMPLEMENTATION AND 
IN SURPLUS PROPERTY PUBLIC DISCOUNT 
PROGRAM 

Program Code: 
4726 

Title Code: 
SCORP/SUR PROP WK 

This course is designed to develop the skills necessary to 
interpret and implement the SCORP (Statewide Compre
hensive Outdoor Recreation Plan), using accepted and 
consistent guidelines, and give the participants a clear 
understanding of the SCORP within the States. Participants 
will also have a clear understanding of the Surplus Property 
Program policies and procedures by learning to use the 
new handbook. This will result in consistency among 
regions in managing all aspects of the program. 

Participants: Regional outdoor recreation planners, 
Grades GS 9-12; regional SCORP planners/ 
coordinators; regional surplus property 
program staff. (40 hours) 

Class Size: 30 

Number of Times Conducted: 1 

Date/Location: November 18-22, 1985 
Albuquerque, NM 

NOTE: This course to be funded by benefiting account. 

MANAGING HAZARDOUS MATERIALS AND 
ERGONOMICS WORKSHOP 

Program Code: 
4413 

Title Code: 
MG HAZ MA ERGO WK 

This training will provide participants with an understand
ing of the laws relating to these hazards, how to identify, 
transport, store, use and dispose of hazardous materials 
that may cause illness, fire and explosions. Participants will 
also be able to recognize and correct various ergonomic 
hazards that may be encountered in the work environment. 
Back and neck injuries are the leading cause of employee 
lost time as a result of accidents (over $500,000 per year) 
and employees and visitors are also exposed to various 
hazardous materials (solvents, herbicides and toxic mate
rials). This exposure is among the leading causes of 
environmental health problems. 

Participants: Safety personnel with responsibility for 
overseeing a loss control program and 
supervisors with responsibility for over
seeing the effected worksites. (40 hours) 

Class Size: 25 

Number of Times Conducted: 1 

PARK SAFETY OFFICER 

Program Code: 
4411 

Title Code: 
PARK SAFTY OFFICE 

Participants will gain technical skills and knowledge in 
safety and occupational health disciplines that will enable 
them to develop, implement and carry out programs which 
preserve the resources, protect the welfare of visitors and 
employees and prevent future safety related incidents from 
occurring. This course will meet the minimum require
ments of Executive Order 12196, 29 CFR Part 1960, 485 DM 
and NPS-50. 

Participants: Currently assigned park safety officers who 
have not had previous training in this area. 
(40 hours) 

Class Size: 25 

Number of Times Conducted: 1 

Date/Location: March 17-21, 1986 
Albright Training Center 

Date/Location: July 7-11, 1986 
Albright Training Center 
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INDEX 

(For your convenience, some courses are listed under more than one category. 

Categories 

Administration 
Administration: Line Managers 

Administrative Technician's Workshop 

Contracting Officer's Technical 
Representative's Role in NPS Contracting 

Equal Opportunity and Personnel Manager's 
Workshop 

Orientation to NPS Operations 

Personal Computers: A Tool for Managers 

Training Officer's Workshop 

Concessions 
Concessions: Administration for Line 
Managers 

Concessions: Evaluation and Pricing 

Food Service Intensive Training (Culinary 
Institute) 

Cultural Resources 
Archeological Program Management 
Workshop 

Critical Issues: Workshop in Curatorial 
Management 

Cultural Resources Management 

Cultural Resources Planning and Evaluation 
Methods 

Curatorial Methods 

Historic Property Leasing Workshop 

Maintenance: Cultural Resources for 
Managers 

Maintenance: Historic Structures for 
Technicians 

Microcomputers for Cultural Resource 
Managers 

National Register Nomination Workshop 

NPS Computer Cataloging Workshop 

NPS Relationships with Native Americans 

Policies and Issues in Preservation of Historic 
Landscapes 

Workshop for Tax Act Certification 

Workshop in Historic Structures: Field School 

Interpretation 
Instructor's Workshop in Interpretive Skills 

Interpretation for Managers 

Interpretation Program Management 

Dates 

Sept. 15-19, 1986 

Nov. 18-26, 1985 
Nov. 13-21, 1986 

April 7-11, 1986 

To be announced 

Oct. 7-11, 1985 
Dec. 9-13, 1985 
Oct. 6-10, 1986 
Dec. 1-5, 1986 

July 21-25, 1986 
July 28-Aug. 1, 1986 

Nov. 12-15, 1985 

July 21-25, 1986 

Oct. 7-11, 1985 
April 7-11, 1986 
Oct. 27-31, 1986 

April 22-25, 1986 

March 10-14, 1986 

June 3-6, 1986 

Feb. 19-28, 1986 

Oct. 28-Nov. 1, 1985 

Dec. 2-13, 1985 
Dec. 1-12, 1986 

April 1-3, 1986 

Nov. 18-22, 1985 
Dec. 15-19, 1986 

Oct. 21-25, 1985 

Dec. 1-5, 1986 

May 6-8, 1986 

April 8-11, 1986 

Oct. 28-Nov. 1, 1985 

April 14-18, 1986 

To be announced 

June 18-24, 1986 

Jan. 6-17, 1986 

July 7-11, 1986 

Nov. 4-8, 1985 
Nov. 3-7, 1986 

Location* 

Mather 

Albright 
Mather 

Mather 

To be announced 

Mather 
Albright 
Mather 
Albright 

Clemson, SC 
Clemson, SC 

Albright 

Albright 

Glen Canyon NRA 
Mammoth Cave NP 
To be announced 

Hyde Park, NY 

To be announced 

Mather 

Mather 

Mather 

Mather 
Mather 

Mather 

Mather 
Mather 

Albright 

Clemson, SC 

Mather 

Clemson, SC 

Fort Collins, CO 

To be announced 

To be announced 

To be announced 

Mather 

Mather 

Mather 
Mather 

Page 

2 

2 

2 

3 

3 

3 

4 

4 

4 

4 

5 

5 

5 

5 

6 

6 

6 

7 

7 

7 

7 
8 

8 

8 

8 

9 

9 

10 
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Categories 

Interpretive Operations for First-Line 
Supervisors 

Interpretive Planning 

Interpretive Programming for Urban Park 
Recreation 

Interpretive Skills I 

Interpretive Skills II 

Interpretive Skills III 

Interpretive Skills IV 

Law Enforcement/Visitor Protection 
Archeological Resources Protection 

Basic Instructor 

Basic Law Enforcement for Land Management 
Agencies 

Criminal Investigator 

Driver Instructor 

Firearms Instructor 

Law Enforcement for Managers 

Marine Law Enforcement 

National Wildfire Investigation 

Supervising Law Enforcement Operations 

Vehicle Accident Investigation 

Wildlife Law Enforcement 

Maintenance 
Contracting Officer's Technical 
Representative's Role in NPS Contracting 

Integrated Pest Management 

Maintenance: Cultural Resources for 
Managers 

Maintenance: Historic Structures for 
Technicians 

Maintenance Management System Training 

Maintenance Skills Training Fund 

Maintenance Worker's Skills Workshop 

Management Efficiency 
Organizational Development 
Private Sector Support 
Productivity 
Revenue Management 
Volunteerism 

Managerial Development 
Basic Management 

Manager's Institute on Public Policy 

Situational Leadership and Supervision 

The Superintendency 

Dates 

March 17-28, 1986 
Oct. 20-31, 1986 

Aug. 11-15, 1986 

April 23-29, 1986 

To be announced 

To be announced 

To be announced 

Feb. 3-14, 1986 

Nov. 4-8, 1985 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

April 7-11, 1986 

June 16-20, 1986 
Dec. 8-12, 1986 

Nov. 18-22, 1985 
Dec. 15-19, 1986 

Oct. 21-25, 1985 

Sept. 8-12, 1986 
Dec. 8-12, 1986 

This Program will be announced 
Training 

Feb. 3-14, 1986 

The course dates and locations vv 
the Division of Training 

July 14-18, 1986 
Nov. 17-21, 1986 

Oct. 28-Nov. 6, 1985 

March 3-7, 1986 

June 23-July 1, 1986 

Location* 

Mather 
Mather 

Mather 

To be announced 

To be announced 

To be announced 

To be announced 

Mather 

Marana, AZ 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

To be announced 

Mather 

Mather 
Albright 

Mather 
Mather 

Albright 

Albright 
Albright 

by the Division of 

Albright 

411 be announced by 

Mather 
Albright 

Washington, D.C. 

Mather 

Mather 
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11 

11 

12 

12 

12 
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14 

14 

14 
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15 

15 
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16 
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16 

16 
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17 

17 
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Categories 

Brookings Institution 

Departmental Manager Development Program 

Executive Seminar Center Programs 

Federal Executive Institute 

International Seminar on National Parks and 
Other Protected Areas 

SES Candidate Development Program 

Natural Resources 
Air Quality for Resources Management 
Specialists 

Basic Vegetation Management 

Basic Wildlife Management 

Fire Training 

Instructor's Workshop: Introduction to 
Resources Protection 

Integrated Pest Management 

Introduction to Natural Resources 
Management 

Management of Natural Resources — Mid 
Level 

Management of Natural Resources — 
Superintendents 

NPS Minerals Management 

Natural Resources Management — General 
Survey 

Natural Resources Management — Park 
Managers 

Natural Resources Management Trainee 
Program 

Water Resources Survey 

Water Rights Workshop 

Operations 
Advanced Operational Scuba Diving 

Divemaster Scuba Certification 

Concessions: Administration for Line 
Managers 

Concessions: Evaluation and Pricing 

Emergency Medical Services Workshop 

Fire Training 

Food Service Intensive Training (Culinary 
Institute) 

Health and Fitness Workshop 

Maintenance Management System Training 

Maintenance Skills Training Fund 

Dates Location* 

The Program dates and locations will be announced by 
the Division of Training 
" 

" 

" 

» 

" 

March 10-14, 1986 

To be announced 

To be announced 

" 

" 

" 

» 

" 

Albright 

To be announced 

To be announced 

The course dates and locations will be announced by 
the Boise Interagency Fire Center 

May 12-23, 1986 

June 16-20, 1986 
Dec. 8-12, 1986 

To be announced 

Dec. 2-6, 1985 

Dec. 2-6, 1985 

May 19-23, 1986 

Aug. 18-29, 1986 

Oct. 27-31, 1986 

Mather 

Mather 
Albright 

To be announced 

Albright 

Albright 

Denver, CO 

Albright 

Albright 

Program dates will be announced through vacancy 
announcement procedures by the WASO Branch of 
Personnel 

Oct. 6-10, 1986 

Oct. 29-31, 1985 

Sept. 8-19, 1986 

Sept. 4-19, 1986 

July 21-25, 1986 

Oct. 7-11, 1985 
April 7-11, 1986 
Oct. 27-31, 1986 

March 11-13, 1986 

Fort Collins, CO 

Fort Collins, CO 

Lake Mead NRA 

Lake Mead NRA 

Albright 

Glen Canyon NRA 
Mammoth Cave NP 
To be announced 

Phoenix, AZ 

The course dates and locations will be announced by 
the Boise Interagency Fire Center 

April 22-25, 1986 

May 20-22, 1986 

Sept. 8-12, 1986 
Dec. 8-12, 1986 

This Program will be announced 
Training 

Hyde Park, NY 

Albright 

Albright 
Albright 

by the Division of 
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Categories 

Maintenance Worker's Skills Workshop 

Orientation to NPS Operations 

NPS Aviation Management 

Park Operations Evaluation 

Planning for Special Populations 
Coordinators 

Quarters Management 

Ranger Skills 

Dates 

Feb. 3-14, 1986 

Oct. 7-11, 1985 
Dec. 9-13, 1985 
Oct. 6-10, 1986 
Dec. 1-5, 1986 

May 5-9, 1986 

Nov. 18-22, 1985 

March 10-14, 1986 

March 24-28, 1986 

Oct. 8-Nov. 21, 1985 
Jan. 21-March 6, 1986 
April 1-May 15, 1986 
Oct. 7-Nov. 20, 1986 

Location* 

Albright 

Mather 
Albright 
Mather 
Albright 

Boise, ID 

Marana, AZ 

Mather 

Albright 

Albright 
Albright 
Albright 
Albright 

Page 

16 

3 

25 

26 

26 

26 

26 

Special Park Use 

Planning 
Advanced Technical Grants Workshop 

Environmental Compliance Workshop 

Land Acquisition Management 
Information Systems (M.I.S.) Training 

Management of Park Development Projects 

Park Planning 

A Workshop in SCORP Implementation and 
in Surplus Property Public Discount Program 

Safety 
Managing Hazardous Materials and 
Ergonomics Workshop 

Park Safety Officer 

* Albright = Albright Training Center 

March 31-April 4, 1986 

June 9-13, 1986 

April 22-25, 1986 

Oct. 29-Nov. 1, 1985 

To be announced 

Nov. 18-22, 1985 
Nov. 17-21, 1986 

Nov. 18-22, 1985 

July 7-11, 1986 

March 17-21, 1986 

Mather = Mather Training 
Center 

Albright 

Mather 

Washington, D.C. 

Alexandria, VA 

To be announced 

Tucson, AZ 
To be announced 

Albuquerque, NM 

Albright 

Albright 

FLETC = Federal Law 
Enforcement Training 
Center 

27 

27 

28 

28 

28 

28 

29 

29 

29 
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PERTINENT INFORMATION ON SERVICEWIDE TRAINING COURSES: 

Training Centers will announce the application deadlines by quarter. 

Selection criteria are established as a cooperative effort of Training staff subject matter experts for Servicewide courses. The 
criteria are used to screen nominations and enable Regional Training and Development Review Boards to set priorities. 

When responding to a course announcement, be sure that your nomination includes justification statements and thoroughly 
addresses the questions asked. 

Sign language interpreters will be provided for all hearing impaired trainees. 



DIVISION OF TRAINING 

Reginald Hagood , Chief P .O . Box 37127 Washing ton , D.C. 20013-7127 202-523-5280 523-5280 (FTS) 

Albright Training Center 
Dave Karraker, Superintendent 
P.O. Box 477 
Grand Canyon, AZ 86023 
602-638-2691 

Mather Training Center 
J. W. (Bill) Wade, Superintendent 
P.O. Box 77 
Harpers Ferry, WV 25425 
925-6215 (FTS) 
304-535-6371 

Federal Law Enforcement Training 
Center 
Andrew Hutchison, NPS Agency 
Representative 
Building 64 
Glynco, GA 31524 
230-2246 (FTS) 
912-267-2246 

Alaska Region 
Judy Mintz 
2525 Gambell St., Rm. 

107 
Anchorage, AK 99503 
907-261-2682 

REGIONAL TRAINING OFFICERS 

Mid-Atlantic Region 
Deborah Jackson 
143 S. 3rd St. 
Philadelphia, PA 19106 
597-9153 (FTS) 
215-597-9153 

North Atlantic Region 
Sherrille Beverly 
15 State St. 
Boston, MA 02109 
223-0532 (FTS) 
617-223-3774 

Southwest Region 
Edward Ortega 
P.O. Box 728 
Santa Fe, NM 87501 
476-6427 
505-988-6427 

Denver Service Center 
Lennon Hooper 
755 Parfet St. 
P.O. Box 25287 
Denver, CO 80225 
776-8657 (FTS) 
303-236-8657 

Harpers Ferry Center 
Marilyn Longerbeam 
Harpers Ferry, WV 25425 
925-6233 (FTS) 
304-535-6589 

Midwest Region 
Flo Six 
1709 Jackson St. 
Omaha, NE 68102 
864-3456 (FTS) 
401-221-3456 

National Capital Region 
Laura Woodson 
1100 Ohio Drive, S.W. 
Washington, D.C. 20242 
426-6640 (FTS) 
202-426-6640 

Pacific Northwest Region 
Dolista Scott 
2001 6th Ave. 
Seattle, WA 98121 
399-0863 (FTS) 
206-442-4838 

Rocky Mountain Region 
Diane Cooper 
655 Parfet St. 
P.O. Box 25287 
Denver, CO 80225 
776-4710 (FTS) 
303-236-4710 

Southeast Region 
Norma Patton 
75 Spring St., S.W. 
Atlanta, GA 30303 
242-5714 (FTS) 
404-221-5714 

WASO 
Lucia Bragan 
National Park Service 
P.O. Box 37127 
Washington, D.C. 

20013-7127 
523-5280 (FTS) 
202/523-5280 

Western Region 
Pauline Jue-Obermeyer 
450 Golden Gate Avenue 
Box 36063 
San Francisco, CA 94102 
556-3916 (FTS) 
415-556-3916 
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