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The Director's Report 

LOOKING AHEAD 

During the holidays, I find myself an
ticipating what the coming year will bring. 
This month, I'd like to share some things 
we'll be taking on, figuring out, and finish
ing up in 1988! 

Before I do that though, I want to call 
your attention to a recent idea that I am hap
py to say is being carried out in this very 
issue of the Courier. As you may know, I 
receive numerous letters from the public 
praising you for a variety of reasons, such 
as your professionalism, helpfulness, and 
enthusiasm. Normally, I pass such letters 
on, so they can make their way to you and 
your supervisor. Although there's nothing 
wrong with handling them this way, I thought we could do more 
and I decided that a better way to show my appreciation for a "job 
well done" was to share visitors' praise with the entire Service by 
printing excerpts of the letters in the Courier. Unfortunately, not 
all letters received can be included—there just isn't enough space. 
But, a good number will appear fairly frequently, under the title 
"The Public Speaks," in the letters section. 

Now to the year ahead, I think a major emphasis for the Serv
ice will involve "getting the word out." Point 4 of the 12-Point 
Plan is "to share effectively with the public our understanding of 
critical resource issues." Our interpretive/educational theme for 
1988 is clean air. In this year, the "Year of Clean Air," we need 
to stress the importance of preserving clean air and work to im
prove its quality. We are now putting together materials for inter
preters on air quality and acid precipitation that will include a 
videotape, slide show, written materials and an information brochure 
for the public. I'm sure you will be creative in using these materi
als and I hope that every employee will become familiar with the 
subject. Each of you in your own way can contribute. 

Some very important "words" governing our operations will 
be "getting out" too. The Service's Management Policies are be
ing updated, and will be published for public comment and review 
early this year. I urge each of you to read them and submit your 
comments or recommendations. A major review of this kind only 
comes around every 10 to 15 years. We must make this a worth
while endeavor by producing as accurate and informative a docu
ment as possible. 

Also, this year we'll be receiving information from two task 
forces I recently created—the 21st Century Task Force and the Task 
Force on Youth Educational Programing and Day Care. I look for
ward to their reports, which should be interesting and challenging. 
The Servicewide Superintendent's Conference in Grand Teton will 
be one of the highlights of 1988. The committee planning the con
ference has been working hard to structure a full program. Details 
of the agenda and logistics will be coming soon. I look forward 

to this opportunity for many of us to meet 
and discuss matters of mutual concern face 
to face. 

While we will be doing some new things 
this year, we need to continue to focus our 
attention on on-going responsibilities. Some 
things that have had successful beginnings, 
but will continue to require our utmost at
tention and energy in the coming year are 
the maintenance management program, the 
fees program and the housing initiative. The 
maintenance management program holds 
great promise for improving the quality, ef
ficiency, and cost-effectiveness of our main
tenance activities—a very sizeable portion 

of our operating budget. The fees program was very successful last 
year both in terms of public acceptance and in its generation of 
revenues. In these times of budget deficits, I foresee this program 
being vital to the continued quality operation of the National Park 
Service. The housing initiative continues to progress. Suffice it to 
say, I don't think the way to show employees that you value them 
is to let them live in inadequate housing, and I am doing all I can 
to remedy that situation. 

Obviously, these are just some of the many things we'll be ad
dressing this year. There are definitely many more, and we'll have 
to be prepared to take them all on. As always, each year brings 
its own new challenges and opportunities that we must be ready 
to balance with our on-going responsibilities. By starting out early 
to conquer all challenges and take hold of all opportunities, we will 
ensure another successful year. 

William Penn Mott, Jr 
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F R O M THE 

E D I T O R 

Like any other editor, I keep a 
mental wish list of topics I hope to 
feature in the Courier. They may 
emerge from discussions of a project 
I have read about or from a bit of 
conversation I have overheard in 
passing. Sometimes they haunt—yes, 
haunt—me, floating about in my brain 
like dissatisfied ghosts. 

One such concept I have come 
across involves a need in the Park 
Service for a bona fide philosopher, 
someone, as I personally define the 
word, who can take the eternally 
unknowable and give to it a shape, a 
meaning, a pattern that is 
comprehensible to those of us who 
are less theoretically attuned. It 
happens to be an idea first expressed 
by Bill Everhart, and one that I heard 
mentioned during my initial days as 
Courier editor. 

Since that time. I have caught 
myself wondering what qualifications 
such an individual might possess. I 
have pondered what such a person 

might share that has not already been 
said. I have even asked Bill Everhart 
to consider writing something on the 
subject. So now, as the Harpers 
Ferry theme for the January Courier 
takes shape and as I remember Bill 
Everhart's contributions to HFC, it 
seems only right that his ghost of an 
idea should take on more concrete 
form. 

How to do that, I don't know. 
However, the notion intrigues me. 
Pondering it, I gaze up at my square 
of cloudless winter blue sky, when a 
bird startles me by its sudden 
intrusion. Memories of things I've 
heard tell me this is a late traveller of 
the migratory airwaves. An easy 
enough explanation, certainly, but is 
there any thing more? What does it 
really mean? What does it mean to 
the bird? What does it mean to me? 
Being a chronic worrier and suffering 
from a tendency to 
anthropomorphize, I wonder if the 
bird will complete its travels safely, 
if that same bird will startle my 
vision this time next year. How will I 
ever know? 

Barry Lopez, a writer of notable 
power, once questioned: "What is a 

violet, what is a black widow... what 
is the shape, what is the desire, what 
is the future of this person we call 
the land?" 

Those questions represent the 
unknowable to me, and yet, simply 
by asking them, there comes a 
comprehension of sorts, a belief that 
indeed it is important to ask what a 
violet is, and, perhaps, equally 
important to seek an answer. 

No doubt the Harpers Ferry 
Center was a question once in 
someone's mind. 

Still, that does not answer my 
question about the bird. Nor does it 
provide the Park Service with a 
philosopher—at least not necessarily. 
It does provide a place where such 
people may be found. But so do other 
areas of the national park system. 

And that is good. 
Because the inexplicable and the 

unknowable—the mystery of our 
connection with all things—very 
much need the grace and the wisdom 
and the understanding that come from 
such people. 

Besides, I am still waiting for 
someone to tell me what it all means. 

"DON'T CALL ME, 
I'M INCOMPETENT!" 

R. "Dixie" Tourangeau 

As we begin a new year, let's 
confront an all too familiar scenario. 

You are sitting in front of a desk-
load of paperwork, trying to make a 
major decision. Which of six tasks 
should you start, continue, or 
perhaps, even try to complete. 
Someone walks through the door with 
a new job or favor to ask that will 
take several hours of your 
concentrated effort. In the middle of 
the conversation, the phone rings and 
the caller needs you to find 
something no human has seen since 
the Bicentennial—but it's crucial! 

Then another person strolls into 
the room and has that certain 

"pleading" look on his/her face. A 
quick verbal exchange has you nearly 
entering another project of 
questionable interest and, by the way 
bunkie, the second burping phone is 
for you too! You begin to feel as if 
your brain is in a blender set for 
"puree." That glazed look sets in 
earlier and earlier in the day and 
nothing seems able to thwart it. This 
is when work, even at the ol' NPS, 
ain't fun. "Help!" you beg. Wasn't 
Scotty supposed to push the 
Enterprise's transporter lever and 
"beam" you to the middle of Great 
Basin NP? Fresh air, silence and 
solitude. But Scotty can't do it; he's 
unable to find your coordinantsthey're 
too dispersed. 

Checklist For Your Demise 

My fantasy is finding money, 
equipment and staff at my place of 
employment—just once. Of course, 

reality indicates that no one has any 
money and offices oftentimes must 
get by without staff OR equipment, 
but without any of the three, any job 
is a perpetual uphill trek. Struggling 
to get a heavy work-(over)load to the 
mountaintop means an inevitable 
rendezvous with mental fatigue-
translation, incompetence. Not the 
incompetence of a grammar school 
dropout operating a nuclear power 
plant, but a psychic bewilderment due 
to lack of hardcore accomplishment. 
For most of us, this "season of the 
blahs" doesn't help bolster any 
"down" mental state. 

Here's a checklist of symptoms: 
even simple tasks take too long; some 
jobs never get "finished" backlogs 
seldom get cut down; new projects 
never get started or quickly become 
backlogged; weariness becomes 
second-nature; respond-time length 
gets embarrassing; forgetting and 
misplacing evolve into art forms; 



deadlines go unmet, promises unkept; 
mentally debunking new assignments 
becomes a pasttime; attempts to 
rejuvenate attitude (fun stuff) prove 
unsuccessful. 

Do these descriptions spray-paint a 
portrait of your situation? If they 
have been true for a while, then you 
may be perceived by fellow travelers 
as incompetent. Ironically, this also 
may be the first thing in your favor. 
Those with a reputation for 
incompetence rarely get asked to do 
things, except if they work at a bank, 
a TV network or in the movies. 

Count up the "have tos," "should 
have beens," 'would be great ifs," 
and the "I'd like tos" in terms of 
days needed to do them, and the total 
may equal no lunch or phone calls 
for three months. 

Night of the Living-Normal 

The problem is not that this 
happens, the problem is that it is the 
"norm." We expect it. We wallow 
in it. As more and more quality 
people exit NPS for whatever 
reasons, and do not get replaced or 
get replaced haphazardly, more and 
more of the workload is shifted to the 
"hulks" who remain and have at 
least a clue as to what's going on. 
Though everyone always talks about 
$$$$, in this case it isn't the answer, 
because if you cannot find TIME at 
$X/hr, you do not get more hours at 
$X+ or $X++/hr. Bad attitudes and 
low morale come from unrelenting 
frustration and discouragement, the 
erosion of uplifting ideas and projects 
into failure, or worse— 
meaninglessness. 

Many years ago I met a western 
park superintendent who said he was 
leaving the Service because there was 
"too much paperwork." To my ears 
then, as a plain oT vacationer, that 
sounded like a dumb reason to give 
up his kind of job! Now I 
understand. What should have been 
interesting and fun had turned to 
much less. 

I would hope that the frustration 
level is lower in the parks (especially 
natural areas) than in the little 
regional bureaucratic cages. At least 
out there, it seems like you could go 
sit a while on a rock in the middle of 
a river (weather permitting), inspect a 

fallen pine cone and inhale some real 
air. This doesn't get the work done, 
but it might help the spirit bounce 
back. It's tougher in Regionland. 
Informing a potential park visitor 
about the wonders s/he will see is 
nice and Boston's ocean breeze is 
always refreshing, but actually 
finishing a job or two is more helpful 
to cure this kind of numbness. 

The answer(s) to this dilemma is 
as complicated and infinite as the 
number of cases of accumulated 
incompetence. So let's stroll out into 
the sunshine and make a New Year's 
Resolution such as "I'll Finish 
Something by Wednesday (or 1989)." 
Hey, but in the meantime, remember, 
don't call me. . .! 

THE PERSONNEL SIDE 

Terrie Fajardo 

"Terrie, I'm tired of filling out 
these forms! Can't I just send in my 
SF-171, Personnel Qualification 
Statement, and be done with it? Why 
do I have to fill out this KSA 
Supplemental Qualification Form each 
time I apply for a job? I only apply 
for the same thing—park ranger. Why 
can't I just send in the same KSA 
form each time? Why does it seem 
that each region or park uses 
different KSAs for the same ranger 
job? Filling out a new one is too time 
consuming, and besides who cares? I 
write enough for a book and I still 
haven't gotten a job!" 

You could tell Bobby was both 
angry and frustrated. I could 
understand his point. He saw the 
KSA Supplemental Qualification 
Form as just an added burden and a 
waste of time, just another 
governmental piece of red tape. Is it? 

If you think of something you 
have to do as a waste of time, then 
you probably only give it a half-
baked effort. Bobby admitted this was 
the case each time he had to redo 
KSAs for a new job. Each time he 
just cut and pasted the old KSAs 
where he thought they might fit, then 
added a new sentence or two. What 
he had left was a stack of KSA 
supplemental forms that looked like 

the rough draft of the Gutenberg 
Bible and made no relative sense to 
the job in question. As I sat Bobby 
down, I tried to think of where to 
begin: What are KSAs? Why do we 
use them? Where do they come 
from? Why are there different KSAs 
for the same ranger jobs? Most 
important, who cares? In order to 
give the whole picture of why we use 
KSAs, I think a brief history of their 
development is in order. 

One problem that confronted the 
Congress that adopted the Civil 
Rights Act of 1964 involved the 
effect of written pre-employment tests 
on equal employment opportunity. 
The use of these test scores 
frequently denied employment to 
minorities without evidence.that the 
tests were related to success on the 
job. Employers of the time were 
adamant in their desire to continue to 
use some kind of "test" to 
distinguish among qualified 
applicants. In an effort to put teeth 
into the meaning of the new act and 
to answer the concerns of employers, 
Congress, in title VII, outlined the 
authorized use of "any professionally 
developed ability test provided that 
such test, its administration or action 
upon the results is not designed, 
intended or used to discriminate." 
Simply put, the law stated that testing 
methods could be used as long as 
they did not discriminate against any 
group of people. 

On September 25, 1978, after a 
number of hearings, meetings, court 
cases, and task force groups issued 
their findings, four agencies—Equal 
Employment Opportunity 
Commission, Department of Justice, 
Department of Labor and the then 
Civil Service Commission (now 
called the Office of Personnel 
Management)—issued a joint directive 
called the "Uniform Guidelines on 
Employee Selection Procedures." 
This document outlined the step-by-
step procedures to be followed by the 
public and private sectors in selecting 
individuals for employment. Our 
current National Park Service Merit 
Promotion Plan is a direct descendant 
of the original Uniform Guidelines 
concept. A further definition of the 
Uniform Guidelines was issued on 
March 2, 1979. In that issuance the 
term "test" was used to mean "all 
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selection procedures used to make 
employment decisions, including 
interviews, review of experience or 
education from application forms, 
work samples,physical requirements, 
and evaluation of performance." 

This is where the use of KSAs 
comes in. The Federal Personnel 
Manual (FPM) chapter 335, and FPM 
Supplement 335-1, Appendix A, 
outline the concepts contained in the 
Uniform Guidelines and provide 
direction for agencies to follow when 
announcing vacancies. This includes 
the mandatory use of KSAs as a 
means of evaluating and 
differentiating among applicants. 

Getting back to Bobby's questions 
about KSAs, let's take each one 
separately. 

Why do we use KSAs? They 
differentiate among candidates, i.e., 
to rate and rank them according to 
how they possess the needed KSA. 

Where do KSAs come from? 
They are based on an analysis of the 
job by the personnel office, in 
conjunction with the supervisor, using 
a variety of material, e.g., the job 
description. They are the basic 
qualities an employee must have for 
successful performance on the job. 
Point to remember—KSAs are 
separate from qualifications. 
Qualifications are the minimum 
requirements an applicant must meet 
in order to be considered for the 
position. OPM outlines these 
requirements in the Federal Personnel 
Manual X-118 available in your 
personnel or administrative office. 

Why do different regions and 
parks use different KSAs for the 
same ranger job? First, it must be 
said that not all ranger positions are 
alike. An interpretive ranger at an 
eastern historical park like Gettysburg 
needs a basic knowledge of history. 
Conversely, an interpretive ranger at 
a western park like Yellowstone 
needs more of a natural/resource 
management background. Both need 
basic interpretive ability, but the 
subject matter knowledge required for 
each position is different. 
Additionally, since KSAs are written 
in conjunction with the supervisor of 
the position, the perspective or 
importance of the different KSAs is 
stressed differently from region to 
region and park to park. 

Secondly, we in personnel 
recognize the need to standardize 
some of the language used in our 
vacancy announcements. One of the 
projects for the Branch of Employee 
Evaluation and Staffing for 1988 here 
in Washington is to develop a library 
of standardized KSAs that can be 
used by personnelists throughout the 
Service. This does not mean that all 
KSAs will be alike for all GS-7 park 
rangers. It does mean that for some 
of the KSAs the language used on the 
vacancy announcements may be the 
same. However, the subject matter 
knowledge required for the position 
and the needs expressed by the 
supervisor for successful performance 
will, more often than not, be 
expressed differently. 

The answer to the last question— 
who cares—not as easy to answer as 
giving the above definitions. I tried to 
explain to Bobby that the KSA 
Supplemental Form is vital to 
applicants because it is the one 
opportunity they have to prove to the 
selecting official that they have what 
it takes to do the job. It is important 
tool for the supervisor evaluating 
whether or not applicants have the 
necessary qualities for successful 
performance. It's important to the 
personnel office because, since it is 
based on a valid job analysis, the 
personnel staffing specialist can be 
assured of recruiting applicants who 
have a reasonable expectation of 
success. And the form itself allows 
applicants to briefly and concisely 
provide an example that proves their 
possession of the needed KSA. 

The final point I tried to stress 
with Bobby concerned the length of 
his KSA form and, in fact, his entire 
SF-171. He was right when he said 
that I always stress being thorough. I 
do. But there is a difference between 
being thorough and downright 
ridiculous. There are no points given 
for the thickness of the forms—it 
won't help if you write a book! I've 
seen application packages (SF-171, 
KSA supplemental forms, and 
performance appraisal forms) more 
than four inches thick. They had 
everything attached to them except a 
note from an applicant's mother. This 
much documentation is not necessary. 

I realize it is difficult to 
adequately explain your current 

position, or the positions you held in 
the past, in the small space provided 
on the SF-171. However, you should 
be as brief and concise as possible, 
describing only the duties you 
actually performed, not the mission 
of your organization or office. Limit 
the number of additional pages to the 
minimum. Remember, the reason that 
you are completing the SF-171 and 
KSA form is for evaluation purposes. 
You need not attach your thesis, 
writing samples, or letters of 
recommendation at this time. If you 
are called for an interview, then you 
may want to bring such additional 
documentation. 

When completing the KSA form, 
follow the same policy. Briefly and 
concisely give an example that shows 
you possess the KSA. If there is not 
enough space on the form, use an 
additional sheet of bond paper. But 
limit the number of pages to as few 
as possible. 

Well, Bobby got the picture. I 
hope you do. By the way, if you're 
interested in knowing more about the 
Uniform Guidelines, job analysis, and 
KSA development, I recommend 
FPM Chapter 335, FPM Supplement 
335-1 Appendix A, National Park 
Service Issuance Release No. 764, 
National Park Service Merit 
Promotion Plan, and a visit to your 
personnel office. That's where you 
can learn all about it. Have a great 
day! 

NOTES FROM THE HILL 

Rob Wallace 

December was a slow month on 
Capitol Hill for the National Park 
Service. Congress was consumed by 
the struggle to implement a deficit-
reduction agreement and sidetracked 
by the Summit between Soviet leader 
Mikhail Gorbachev and President 
Reagan. 

In spite of theDecember stretch, 
1987 was an active year. During the 
first half of the 100th Congress, 
members introduced 197 bills, held 
65 hearings, and enacted 10 public 
laws that affected the National Park 
Service. 
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New legislation authorized study 
of the Maurice, Manumuskin, and 
Menantico Rivers in New Jersey; and 
added the Kings, Merced, and Kern 
Rivers in California to the wild and 
scenic rivers system. Two new trails 
joined the national historic trails 
system: the Santa Fe and the Trail of 
Tears. Donated lands were added to 
Gettysburg NMP and Big Bend NP. 
The historic preservation fund was 
reauthorized and we were given 
authority to regulate aircraft 
overflights in Grand Canyon. All in 
all, not a bad year. 

The unfinished legislation is still 
eligible for congressional action in 
the second session of the 100th 
Congress which begins in January. 
Under House and Senate rules, bills 
will not die automatically until the 
adjournment of the 100th Congress at 
the end of 1988. 

The pending bills reflect the 
diversity of interests of the 535 
members of Congress. They include 
proposals to erect memorials to 
Mahatma Ghandi and Yugoslavian 
general, Draza Mihalovich, build an 
environmental education center at 
Pinelands and a western trails center 
at Council Bluffs, Iowa, increase our 
authority over historic shipwrecks, 
reintroduce wolves into Yellowstone, 
buy a movie house at Women's 
Rights NHP, relocate a highway at 
Chicamaugua and Chattanooga 
National Military Park, and many 
others. 

Only a fraction of these proposals 
will become law. They will fall by 
the wayside for lack of support, 
money, or enough time to debate the 
subject. 

I do expect, however, action on 
proposals to create the El Malpais 
NM in New Mexico, the creation of 
Tallgrass Prairie NPr in Oklahoma, 
and legislation to provide permanent 
entrance fee authority. 

Since 1988 is an election year, it 
undoubtedly will generate a few 
surprises for the Park Service. The 
1986 election, for example, saw a 
heated debate in the Nevade U.S. 
Senate race over which candidate 
could create the best national park. 
The welcome outcome was the 
creation of Great Basin NP. Those 
are the kind of surprises that make 
election years worth watching. 

L E T T E R S 

Dr. Alan Hogenauer makes some 
very good points in his address on 
marketing the national park system, 
reprinted in the October, 1987, 
Courier. Our "products" are among 
the finest America has to offer—her 
most awe-inspiring land, her history, 
her diversity. Ideally, we should be 
aggressively marketing these great 
assets so that everybody will put 
visiting units of the national park 
system right at the top of their list of 
things to do with their leisure time. 

However, we can't afford to 
ignore the highly individual character 
of each NPS unit. In addition to 
whatever marketing scheme we come 
up with at the national level, each 
park should be doing some degree of 
promotional work on its own, 
especially the urban units situated 
within readily identifiable media 
markets. And if they're going to do 
some serious marketing, each of them 
must have a good package to sell. 
That package includes much more 
than the physical resourcethe services 
we provide to the public are an 
integral part of it. 

One of the worst things a park 
could do would be to advertise 
excellence and then deliver 
mediocrity in terms of visitor 
services. If ever there is a time for 
organizational soul-searching, it's 
before launching an aggressive 
marketing strategy. A certain amount 
of preparation may be needed at 
some parks. Is the public contact staff 
competent and enthusiastic? Do they 
draw visitor compliments and 
occasional letters of appreciation? Do 
the rangers look great in their 
uniforms? Are the volunteers trained, 
confident, and able to handle crowds? 
If questions like these produce an 
affirmative nod, then the park is 
probably ready. If not, there's 
obviously work to do to get the 
park's service delivery system into 
the kind of shape it must be in before 
engaging in public bragging about 
how great that park is. 

Depending on our individual and 
collective performances, visitors will 
have a definite reaction to the 
National Park Service. They'll think 
we're the greatest thing since ethyl 

alcohol and want to come back for 
more, confuse our uniformed staff 
with forest rangers because they 
didn't make much of an impression 
one way or the other, or walk out of 
the park with a sour taste in their 
mouths because they weren't treated 
right. The only acceptable reaction is 
the first one. 

A successful marketing effort will 
focus a good deal of attention on our 
product and how well we deliver it. 
If the overall product, including 
visitor services, is good, more people 
will become aware of it; they'll start 
selling it on their own; and then we 
may end up with more visitors than 
we know what to do with. But at 
least we'll be loved. If visitor 
services are lackluster, people may 
still show up because of the resource, 
but they'll remember the way they 
were treated and spread their 
impressions to others. The resulting 
negative perception could haunt an 
offending park for years. To make 
matters worse, some people will 
write off the entire Service as a 
bunch of losers because of a bad 
experience at just one of the parks. 

Personally, I think aggressive 
marketing is a great idea, something 
we should put some real effort into. I 
also think we should make very sure, 
beforehand, that every unit of the 
system will come out smelling like a 
rose as a result of it. 

Glenn Baker 
Management Assistant 
Fort Vancouver NHS 

I should think (and hope) that 
your request, "Responses in the form 
of letters to the editor are 
encouraged," concerning Rick 
Smith's article on the "Role of 
Interpretation in Park Management," 
September 1987 Courier, will 
generate a number of responses, of 
which this is one. 

Mr. Smith's article was a well-felt 
slap in the face: one cheek provided 
by park management and the other by 
park interpreters. As I read the article 
(several times), I found the 
introduction was uplifting and 
encouraging—my interpretive cheek 
had yet to feel the sting that my park 

(Continued, page 45) 
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LEADERSHIP COMMITTED TO THE 
H U M A N E L E M E N T . When I walked into Ken 
Raithel's office, I found him seated in a chair, the only piece 
of furniture in the room. There was also a flip chart with a list 
of projects written on it and several stacks of what looked like 
the proverbial important papers that every office in the Depart
ment of the Interior seems to have its share of. I must have 
appeared puzzled. Where was the bureaucrat's desk? I knew 
I was in Washington, but this office didn't look like any I had 
seen before. 

I found out quickly enough that Ken Raithel doesn't like 
desks, didn't even use one in Denver where he worked before 
coming to the Washington Office as the new assistant director 
for interpretation. Such liberation from the more traditional trap
pings of government boded well, I thought, for a program that 
depends on creativity for its energy and its final product—the 
education of visitors to the national parks. 

Raithel is part of a new management team consisting of him
self, Mike Watson (Washington's chief of interpretation) and 
Bob Stanton (associate director, operations). He sees this com
bination as a positive one in which each member provides some
thing critical to the success of the whole. Raithel's landscape 
architecture and historic preservation background represents his 
contribution. "A park's built environment can either contrib
ute something positive to the park experience or be a distrac
tion," he says. 

Mike Watson's grounding in the principles of professional 
interpretation provides the team's theoretical foundation, while 
Bob Stanton's knowledge of resources and visitor service pro
grams "keeps us from being narrow," Raithel says. He adds 
that Harpers Ferry Center shores up the program with its non-
personal interpretive services. As for the regional chiefs of 
interpretation, half of them are new. "This is healthy. The new 
ones stretch us. Those with more experience keep us focused." 

A variety of backgrounds and mentors have brought these 
three men to the same place. Watson cites the philosophy of 
such giants as John Muir and Aldo Leopold, fitting role-models 
for someone who graduated from the University of Wisconsin 
where Leopold started the science of wildlife ecology. As for 
his introduction to the National Park Service, "it was straight 
out of legend," Watson says. A ranger's talk at Bryce Canyon 
first motivated his NPS involvement. But the fascination and 
the commitment already must have been there, because Wat
son's honeymoon consisted of an eleven-week geology course 
in Utah. 

Bob Stanton's first brush with Park Service life took him 
from Ft. Worth, TX, to the Grand Tetons in Wyoming, quite 
a change for a Southerner. There he served under the late Spud 
Bill who was then superintendent, as well as Jack Davis, then 
assistant chief ranger, and Russell Dickenson, chief ranger-
all of them good influences for a young seasonal, Stanton asserts. 

Those who shaped Raithel's management style also include 
a few remarkable NPS types: Glenn Hendrix (a past 

WODC/DSC director) who believed that "you get paid for the 
technical excellence you bring to the work, not the number of 
people you supervise" Howard Chapman who, according to 
Raithel, never ceased to bring every issue back to its implica
tions for the resource; and Denny Galvin, whose unfailing 
intellectual forthrightness has challenged and motivated many 
to reconsider favorite opinions. 

Because of their collective backgrounds, the people who 
influenced them, and, simply, the people they are, Stanton, 
Raithel, and Watson express a joint commitment to the human 
element inherent in the national parks. 

"When you see a visitor coming," says Raithel, "expect 
that person to be bringing with him or her something as valua
ble as that which already exists in the park. People are an equal 
part of the natural and cultural system we manage." 

Interpretation is a catalyst, 
helping people on many levels. 

Mike Watson 

Watson hopes to bind park resources and visitors more firmly 
together: "Interpretation is a catalyst, helping people on many 
levels." He explains that Leopold's conservation ethic defined 
five levels of personal development, from trophy hunter (one 
who takes everything from pictures to artifacts, seeking rather 
than giving) to husband-to-the-land, a nurturer, returning in kind 
what he or she receives. "Interpretation helps visitors under
stand their level," says Watson, "and stimulates them to go 
on to the next higher one." 

Bob Stanton reinforces this, emphasizing the sensitivity that 
he feels should be inherent in every Park Service employee: 
"We should recognize how different people may respond to 
the interpretive message, as well as how to overcome their lack 
of knowledge when they come into the park. I think we do a 
good job here, but my commitment is to do better." 

Says Ken Raithel: "The national parks could be the greatest 
social arenas in the world. People respect people, they give dig
nity to each other in national parks. People walk down the same 
trail; they extend good will to those they ordinarily wouldn't 
talk to. People don't come to the parks in order to accomplish 
superhuman feats; they come with their families, to give and 
share love and respect for their nation, their culture, their fel
low human beings. Our job is to enhance that." 

What will all this mean for interpretation over the next few 
years? Watson notes that training may be a major element. He 
hopes to determine ways to improve and expand the seasonal 
interpretive effort. "It's incredible what we ask of our 
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seasonals," he says. "The public's image of the National Park 
Service rests on their shoulders. But we put the new ones on 
the firing line so quickly." 

Watson also hopes to encourage desktop publishing in parks 
for site bulletins and similar types of information: "Technol
ogy can enhance interpretation, bringing people closer to the 
resource, not taking the place of interpretation." At Channel 
Islands, he notes, divers in the kelp beds go down with a video 
camera and a communicating device in order to encourage visi
tors to ask questions. The program puts the public in closer con
tact with the resource than would otherwise be possible. 

Also nearly complete is a statement of goals called the 
Interpretive Challenge. This plan is a synthesis of ideas offered 
by the regional chiefs of interpretation, the staff of Harpers Ferry 
Center, many regional directors, superintendents, and field 
interpreters. It attempts to determine "where we want interpre
tation to be in the 90s." 

"You don't have to talk only in terms of FTEs and dollars 
in order to get things done," says Raithel. "We're investing 
in intellectual and spiritual capital here. There's plenty of spirit 
and intellect in the Service; it only needs to be released." 

Stanton recognizes that Americans themselves are the best 
hope for the protection of the national park system, and interpre
tation the best hope for providing the understanding they need 
to carry this out. "The success of any federal program," he 
says, "exists in proportion to the degree it is embraced by the 
American public. It's foolish for us to think that an agency of 
less than 20,000 employees can preserve 80 million acres of 
land. It's the citizens themselves that are going to preserve it. 
The National Park Service has come a long way in this." 

But does it need to do more, and are there ways to do what 
it's already doing better? These are a few of the considerations 
that face Watson, Raithel, and Stanton in the coming months. 

The national parks could be the 
greatest social arenas in the 
world. 

Ken Raithel 
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CLOSE-UP 
ON THE MANAGER 

Harpers Ferry Center is almost two decades old. This 
issue of the Courier takes a look at the Center today-

its accomplishments, its goals, and those who make it what it 
is. David G. Wright took over the management of Harpers Ferry 
Center in August 1986. He was interviewed at his office in the 
Interpretive Design Center there. 

Q: After phases of your career involved with the manage
ment of park planning and development, what's it like to take 
the Harpers Ferry Center helm and be in charge of the National 
Park Service's interpretive media? 

A: I feel fortunate to be in this position and to work with 
the people at Harpers Ferry Center. What we do here is for 
the national park system and its visiting public, which values 
very highly the interpretive media we produce. My greatest con
cern and my first goal is that we deliver the highest quality 
products—waysides, publications, exhibits, films, furnishings, 
and museum conservation services—to the parks in a timely 
way. 

Q: What changes are you bringing to the Center, and what 
will these changes mean to parks and their visitors? 

A: Right now we are trying to increase the rate at which 
we can produce quality products by at least 10 percent per year 
over the next three years. We are taking a closer look at de
veloping systems and standards that will help us streamline both 
the creative development of projects and their eventual 
production. 

Q: Managers often talk about standardizing production, but 
you mention systems and standards for creative development. 
Isn't that a contradiction? 

A: At one time I might have agreed, but we now have nearly 
a decade of experience using the Unigrid system for NPS 
publications nationwide. The Division of Publications has 
adhered to this system and its structural standards with little 
modification during this period. I consider this to be an excellent 
system that delivers the highest quality publications in the federal 
government in a timely manner. It is unusual for a publications 
design system to enjoy the long lifespan this one has. In the 
past year we have capitalized further on the Unigrid system 
concept by restructuring within the Center and adding two 
production people to our Publications Division. We've gained 
probably 20 percent productivity with minor staffing changes. 
This exemplifies the approach I want to take at the Center. The 
Unigrid is a creative standard and the system has enthusiastic 
acceptance by the parks and by the park visitors. 

Q: Harpers Ferry Center develops interpretive media for 339 
national park system areas. How do you decide what projects 
to work on and when? 

A: We work closely with NPS regional directors and their 
staffs to set the priorities on projects. Then, it takes 
determination to stick to those priorities because we will always 
have the opportunity for far more work than we could ever 
accomplish! That's both a benefit and a liability. We are 
examining closely our tasks, trying to sort out our most 
appropriate role in solving problems. We find that on many 
projects we can offer advice and counsel that will enable a park 
or region to tackle a project productively itself. Our staff has 
provided instructors for training center courses in the 
development of site bulletins and interpretive planning at the 
park and regional levels. I want us to do even more of this. 
However, there are jobs that do require special expertise for 
their execution. On these jobs we are always asking ourselves 
whether it is more productive to do them ourselves or to hire 
a contractor. Often, by opting for the contracting route, we can 
concentrate on the creative aspects of interpretive media, which 
is what Harpers Ferry Center is all about. 

We are trying to 
increase the rate at 
which we can produce 
quality products by at 
least 10 percent per 
year. 

Q: Can you put systems and standards into effect at the same 
time that you begin to approach more Center projects by advice 
and counsel on the one hand and by contracting out more on 
the other? 

A: Developing systematic approaches to realizing high-
quality products will be a big boon to us in the process of dealing 
with contractors. It will also help us get to the heart of the matter 
more quickly in providing advice and counsel to parks and 
regions on creative solutions. There will be less temptation to 
reinvent the wheel and more incentive to grapple with the core 
problem. But, in fact, we do not want to clone media from one 
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park situation to another. That's not our intent at all. We can 
define a conceptual structure for parks to use with their own 
creative expertise. 

We work closely with 
NPS regional directors 
and their staffs to set 
priorities on projects. 

Q: With your first full year as manager of Harpers Ferry 
Center behind you, could you speculate about the future? 

A: When people ask me about the future, I envision several 
things. One is a greater role for the Harpers Ferry Center in 
the early stages of NPS planning. This will involve the expertise 
of the Center in positive contributions at the beginning of the 
planning process and help save money and time later on. I also 
envision a great cloud filled with thunder and lightning moving 
rapidly toward us, raining projects on the Center. 

I think the future will also see an increase in the use of 
technological advances to help us do our work—new and better 
audio equipment, new uses for video technology. We'll be 
integrating computer technology with video capability and 
applying computer-aided design for publications, exhibits, 
waysides, and video production. The best way I know to prepare 
for any future is for us to structure the Center to take advantage 
of up-to-date systems, technological advances, and the best 
creative talent available to get all this work done. Resources 
may be limited in relation to mushrooming project loads. We 
need to be absolutely certain that all of our energy is going into 
activities that pay off. That's my management strategy. 

THE U N I G R I D S Y S T E M . Behind the folders 
produced by the Division of Publications is a grid—a skeleton 
of modules upon which the body of each folder is built. Graphic 
designers use the grid to organize texts, illustrations, and maps 
in a unified, logical, and esthetically pleasing manner. The 
Unigrid system employs related grids for the official handbooks 
and for site bulletins. 
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BY RICHARD B. HOFFMAN 

WAYSIDES WITHOUT GUILT 

A SUBJECTIVE HISTORY OF OUT-
D O O R E X H I B I T S . Admit it: confronted by those 
wayside exhibits of long ago, we behaved like school kids. There 
we were, outdoors at last, awed by the wide vista of a national 
park. Yet blocking the view, like a stern grammar school 
teacher, was that rectangular educational experience. Dutifully 
we tried to read the endless exhibit text, but our eyes kept slink
ing away toward the trail or meadow, hoping for a glimpse of 
wildlife. 

In recent decades HFC's Division of Wayside Exhibits has 
been producing a cure for the early epidemic of "books-on-a-
stick." In a national park's outdoor setting, where waysides 
do their work, most people are not seeking a pedantic ex
perience. Without loss of meaningful content, wayside exhibits 
have become a more visual, graphic medium. 

Metal photos were an early effort. We have all seen them— 
often across vast distances—flashing silver in the sun. Though 
blindingly reflective, and hardly compatible with a wilderness 
setting, metal photo exhibits at least introduced pictures into 
the interpretive experience. Photos allowed people to compare 
the present redwoods with the former clear-cut slope, or to 
visualize the historic fort on the riverbank. 

A rtist Sidney King's original oil paintings of historic Yorktown 
have been reproduced and preserved from weather and vandals 

by Division of Wayside Exhibits four-color screenprinting and 
fiberglass embedment. Here, a proof sheet of the Yorktown 
wayside is pulled off the screenprinting press. I n position, Yorktown wayside interprets the historic scene for 

visitors. 
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Since the mid-1960s sophisticated techniques employing 
background colors, art, and color photographs have fulfilled 
a broader spectrum of interpretive needs, but eventually they 
founder between the Scylla and Charybdis of weathering and 
vandalism. When a color photo clearly illustrating hues of en
demic flora or fauna became faded or gunshot, it cost the Way
sides Division the full price of the color print ($400-500) to 
replace the exhibit panel, besides embedment and other costs. 
In days of limited resources, this could not go on. 

To the rescue came the Division's new technique employ
ing the four-color process. Instead of fiberglass embedding ex
pensive color photographic prints, full-color images are now 
achieved via the screenprinting process, with minimal loss of 
photo clarity. By making an initial run of 10 or so exhibit prints, 
the cost per replacement panel is minimized. 

At Olympic National Park interpretive panels in muted grays 
and greens have replaced shiny signs that flashed like emer
gency signals in the Hoh rain forest. Outside the familiar brick 
buildings at Independence National Historical Park paintings 
recreating street scenes during the framing of the Constitution 
withstand the curious hands of millions of urban visitors. At 
other parks, vivid graphics at trailheads seduce us into reading 
significant information we might need to survive changeable 
alpine weather. 

No longer do we edge guiltily away from wayside exhibits. 
Eyes caught for a moment by attractive graphics, we absorb 
something important without suffering the mind-buzzing strug
gle of reading an ancient book-on-a-stick. 

Richard Hoffman is a wayside exhibits planner. 
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Phil Myerly, 
Renaissance Waysider 

P hil Myerly (left) talks with 
Bruce Kaiser about one of 

the many wayside projects 
handled by the division. 

When J. Philip Myerly joined the Wayside Exhibits 
group in September 1974, he became the fourth person 
in an operation that completed a handful of projects each 
year. Now a staff of 11 handles more than 100 different 
park wayside projects annually. 

As Chief, Branch of Design and Production, Phil 
Myerly brings a unique combination of talents to the elu
sive challenge of building a better wayside. Son of a 
printer and publisher, Myerly grew up in a printing shop 
and has worked in the graphics field most of his life. He 
specialized in cartography for ten of those years. 

Though a lifetime resident of Hagerstown, Maryland, 
Myerly is a far-ranging backroads traveler. When not at 
HFC he might be found examining Native American pot
tery in the Southwest (Myerly is himself a noted potter) 
or exploring secret haunts on the wild Cornish coast of 
England. 

Myerly's title is a bureaucratic abstraction that obscures 
his day-to-day actions: writing specifications for procure
ment of exhibit hardware, reviewing and critiquing origi

nal art, instructing his staff on cartographic subtleties, 
fielding phone calls from state agencies or foreign parks 
asking about the latest production methods, releasing end-
of-the-day tension by juggling mailing tubes with a star
tled passerby. 

To cope with exponential growth in the waysides pro
gram the Division is standardizing production techniques 
to minimize the effects of weather and vandalism, to facili
tate rehabilitation, and to shorten exhibit down-time. The 
production branch is constantly engaged in R&D. Accord
ing to Myerly, most of the promising new techniques 
eventually fail under the rigors of sunlight and rough 
handling. 

Spending much of his day on the phone with parks per
sonnel, Myerly is often heard exhorting them to contact 
HFC before launching independent wayside projects and 
trying to reinvent the waysides wheel. "Profit from our 
past errors," he urges. "Take advantage of our ex
perience." 
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BY BILL CLARK 

BRYCE 
EXPERIMENT 
IP STRESSES PERSONAL SERVICES, 
CONCESSION CONTRIBUTIONS, m 1986 
Rocky Mountain Regional Director, Lorraine Mintzmyer, Re
gional Interpretive Chief Bill Sontag and Bryce Canyon Super
intendent Sandra Key selected Bryce Canyon as a prototype for 
total interpretive planning. The usual National Park Service 
interpretive effort involves people from a park, regional office, 
and Harpers Ferry Center. "Traditional" team members includ
ed Bill Clark and Kip Stowell from HFC, Susan Colclazer and 
Margaret Littlejohn representing the park, and Bill Sontag 
from RMRO. 

At Bryce Canyon the team and the process were expanded 
to include park concessioners (Paul Trammel of TW Recrea
tional Services and Keela Mangum of Bryce and Zion Trail 
Rides), the Bryce Canyon Natural History Association (Kent 
Wintch), and the Air Quality Division of the National Park Serv
ice (Dee Morse). 

At first confidence was a little shakey, but the trust was there 
and grew into a partnership. The common ground turned out 
to be much stronger than the differences. Working together be
came the norm. The product—the plan—reflects the commit
ment of all team members to an improved visitor experience. 

The cooperating association is refurbishing the visitor center 
lobby and sales area. Concessioners and Air Quality Division 
helped plan and will provide some of the wayside exhibits. 
Denver Service Center is restoring the 1925 Bryce Canyon 
Lodge, and TW Services is a consultant for the restoration and 
will provide interpretive exhibits. Wayside exhibits will inter
pret the historic district around the lodge. Because of Bryce 
Canyon's pristine air, Air Quality Division is providing a new, 
large screen (2 1/4" x 2 1/4") slide program. All of these or
ganizations are working with Harpers Ferry Center to plan and 
produce these interpretive media, and Bill Sontag has introduced 
interpretive training programs that include concessions and NPS 
employees. 

The Bryce Canyon National Park Interpretive Prospectus is 
a first attempt at total interpretive planning for one park, and 
a prototype for the National Park Service. 

Everything in Bryce Canyon National 
Park-scenic views, trails, night sky, air, 
animals and grass and flowers and trees, 
rocks, signs and exhibits, buildings, and 
the people-everything is part of the Bryce 
Canyon experience. Everything that 
happens in the park happens to every 
park visitor from the entrance sign at the 
north end to Yovimpa Point at the south, 
and as far as the eye can see. 

1987 Bryce Canyon Interpretive 
Prospectus 

Bill Clark is an interpretive planner. 
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BY GENE ERVINE 

C amouflaged in a hat carved 
by the film's director and a 

parka sewn from white trash 
bags, an Eskimo student passes 
for an Aleut as the camera 
rolls. 

FOCUS ON SITKA-
A COORDINATED EFFORT 

Near Sitka, Alaska, hip deep in icy seawater, cinema-
tographer Tom Gray watches a young college student 

paddle an unfamiliar kayak across the bay, as long Pacific swells 
crash on a nearby rock. The bulky movie camera he is looking 
through has almost disappeared, a natural extension after years 
of practice and miles of film. His mind is on something else. 
It is on the "seal gut" parka the boy is wearing, sewn out of 
white garbage sacks by the park staff for the occasion. The kayak 
stays upright; the parka stays together; Gray thaws out; and the 
film goes into the can. 

From there, it is edited and spliced with material from other 
sources. Siberian footage from the National Geographic Society, 
Soviet black-and-white classics, film of Russian-American sites 
and historic art work—all are blended to tell Sitka's Russian 
history. 

Peering through a microscope lens, conservator Tom Carter 
studies the face of a Russian saint on an icon. The saint's 
sanctification is not important; what is important to Carter is 
that the saint's face is dirty. Years of soot from stoves and 
candles, and worn-out varnish, followed by dirty water from 
a leaky roof, have virtually obscured the image. A swab of 
solvent and the clod of varnish is swept away to expose a hand 
gesturing. The years have dried the canvas and split the wood 
stretcher bars. So the icon is made structurally sound before 
the cleaning and retouching begins. A veil of cracks running 
across the face like an ugly scar needs to be carefully inpainted. 
After cleaning and retouching the painting is ready to hang on 
the iconostasis of the Russian Bishop's House chapel, which 
will again become a functioning Orthodox Church. 

Two dozen Harpers Ferry Center specialists have worked 
on Sitka National Historical Park projects during the last decade 
and a half. They have worked on two problems. The challenge 
that brought workers to Sitka first was inventorying and 

surveying the objects that came to the park with the purchase 
of the Russian Bishop's House. Precious icons were in the 
collection, but so were the Bishop's hot water bottle and boxes 
of partly colored Sunday school papers. 

The second problem was making the scant evidence that 
remains live in the visitor's mind so that it tells the big stories— 
Tlingit Indian culture, Russian-American culture, and cultures 
in conflict. In 1981, an interpretive planning team defined areas 
where Harpers Ferry Center expertise could help. Funding was 
programmed for several projects. 

A new park folder, new wayside exhibits, a film and new 
exhibits at the visitor center, plus a furnished Bishop's quarters 
and chapel in the Russian Bishop's House, all have been the 
fruits of that planning process. 

Hundreds of hours have been spent on the Sitka projects. 
Mysteries have been solved. How was the Bishop's reception 
room furnished? Kathy Menz located and translated original bills 
of lading, and, with other clues, solved that puzzle. In 
partnership with the knowledgeable park staff, Harpers Ferry 
Center concentrated on Sitka. Interpretive and exhibit planners, 
an exhibit designer, conservator, film director, cinema-
tographer, furnishings curator, and others have made 
contributions. 

After the exhibit specialists from the Center install the 
exhibits, the process will be complete. But then there are our 
clients, the visitors. If Sitka's history has come alive for them 
in a new way, all our efforts have been a success. 

Gene Ervine is an exhibits planner. 
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Conservation Staff Bring Varied Skills 

Greg Byrne, chief conservator of the National Park 
Service, gets tired of seeing gold. As the Service's offi
cial gilder, Byrne applies sheets of gold leaf to art frames 
every year. He also repairs damaged glass and ceramics, 
but (like all conservators) he prefers simple preventative 
measures (such as careful handling and stable environ
ment) to costly cures. 

Joyce Myers handles more records than a disc jockey. 
She keeps track of treatment proposals and reports for 
more than 10,000 museum objects. Within seconds she 
can retrieve information on a Gettysburg Address from 
the White House or a freeze-dried bird at Rock Creek. She 
also types long words like "paradichlorobenzene" without 
slowing a whit or looking at her keyboard. 

Parks like Jean Lafitte, Fort Sumter, Gettysburg, and 
Fort Laramie can "show the flag" thanks to treatment 
methods developed by Fonda Thomsen. She and her staff 
can turn a million-piece jigsaw puzzle of red, white, and 
blue fabric into a finished flag supported by Stabiltex and 
sealed in an airtight frame. 

Charlie Shepherd made false teeth before joining the 
Park Service. Now he works with copper, brass, tin, iron, 
silver, and pewter. Shepherd shapes an object to its origi
nal form; he often makes parts when originals are miss
ing. He did a superb job treating musical instruments for 
Gettysburg. And he claims making teeth is easier than 
treating a museum object. 

Priceless antique furniture needing care; a large, well-
lighted space; every hand and power tool imaginable; 
stacks of pine, cherry, walnut, mahogany; someone to 
clean up afterward—the dream of every woodworker? 
Yes, and the scene Ron Sheetz faces every day as furni
ture conservator. But even with 40 years experience, 
Sheetz still finds new ways to treat objects made of wood. 

Picture, if you will, the white rabbit, watch in hand, 
racing about at a frantic pace, singing loudly, " . . .no time 
to wait, I'm late, I'm late." It may not be a totally accurate 
picture, but there's a lot of similarity to the office of the 
registrar, where Gary Moreland accounts for all the 
historic objects that make their way through Harpers Ferry 
Center's conservation labs. In 1987, more than 5,000 
objects completed the circuit through the registrar's office 
and back to their designated parks. That equates to 2.5 
historical objects per hour! No mean feat when one has 
to transport, pack, unpack, accession, locate, track, 
repack, deaccession, and ship an object. 

John Demer 
Bart Rogers 

HFC C O U R I E R 9 

\Jreg Byrne J oyce Myers 

K^harlie Shepherd 

\ J ary Moreland 

Fonda Thomsen 

S\on Sheetz 

file:///Jreg


BY JANE S. HANNA 

TOM GRAY, 
FLYING 

FILMMAKER 
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Like other people whose business is the outdoors, 
photographer Tom Gray has heard his share of bear stories. 

"I should have written them all down. I'd have 15 or 20 good 
ones by now." 

A couple of these stories involve himself. At the Great Kobuk 
Sand Dunes in Alaska, Gray was dropped off by plane in a 
remote area on the dunes and spent a short time filming alone 
before his assistant arrived. When the plane returned and the 
two filmmakers headed back, they spotted a brown bear just 
over the dunes from where they had been working. "If that bear 
had so much as popped his head over the dune while I was there 
by myself, I probably would have taken off all the way to 
China." Gray tells the story with an even gaze and a char
acteristic smile. 

Gray's father taught him photography when he was a child. 
By the time he joined the army, he knew enough to teach a 
course in the subject himself. After he left the army, he worked 
in television and film for several years. Carl Degen was 
supervisor at one of those jobs. In 1965, searching out new talent 
as head of the NPS audiovisual branch, Degen caught up with 
Gray at the Public Health Service in Pennsylvania. "At that 
point I was ready to do almost anything to get out of the medical 
labs," Gray admits. "And I love the outdoors." He came to 
Harpers Ferry five years before the Interpretive Design Center 
was built. "I started work on the 12th of July in 1965 and I 
left to do a film on the 13th." 

"It took me five years to get to Yellowstone. Then I thought 
I'd never get out," Gray recalls, referring to the length of time 
it takes to do the photography for an audiovisual production. 
In his 22 years with the NPS, Gray has photographed most of 
the parks in the system for film or television presentations. 

Photographing on location is only one aspect of Gray's job 
as assistant chief of the Audiovisual Arts Division, but it may 
well be the most important part. He's the only cinematographer 
the NPS has. As producer-director Brian Jones explains, "He's 
the one responsible for bringing home the bacon. If you don't 
get the subject on film while you're out in the field, even the 
best planning and scripting are all for nothing." 

If you think shooting on location sounds like a vacation, 
here's a bit more on what it involves. By the time they arrive 
at the park, the production crew—producer-director, 
photographer, sound technician, and assistant—has a list in hand 
of exactly what scenes or stills are needed. Improvisation costs 
money. Their list is extracted from the production's shooting 
script, written before production begins. 

Typically, the crew wakes up by sunrise unless the sunrise 
is the subject of the day's shoot, in which case they are up and 
out much earlier. By vehicle or on foot, they transport the 
cameras, sound equipment, and whatever is needed for human 
survival to the location. Once the cameras are set up, there's 
no guarantee that nature will cooperate. "You don't direct 
wildlife," says Gray, adding that he once spent 15 days at 
Acadia waiting in vain for the fog to clear. 

Once the subject is "in the can," there are still many months 
of work back at Harpers Ferry transforming the assorted images 
into the final film or slide show. Gray's role in the studio is 
crucial. Throughout the production process he must maintain 
continuity in the visual quality of work that both he and the 
contract photographers have done. 

Those who have accompanied Gray on location shoots are 
unanimous in expressing their awe of his seemingly limitless 
energy. Even fellow joggers have a difficult time keeping up 
with him on the trail—and he's usually toting heavy equipment 
while setting a rapid pace. According to his boss, Jerry Ward, 
"he's descended from mountain goats." Another thing that 
amazes coworkers is his tendency to operate from high places-
leaning out of helicopters, for example. 

Gray's colleagues agree that working with him is a pleasure. 
Exhibit designer Phil Musselwhite, who has assisted Gray as 
a "grip" on a few shoots, describes him as an "invariably calm 
and reassuring presence in the midst of a sometimes chaotic 
environment." Park staffs share this admiration. "He's an artist 
with a camera," says Bill Lester of North Cascades. 

Other things worth mentioning about Tom Gray: He can cook 
biscuits over a woodstove. He has been jogging for 20 years, 
several miles a day (even while working in the field). He collects 
antique Leica cameras. He has four grandchildren. And he has 
helped design and build a house in Leesburg,Virginia, where 
he lives with his wife, Helen, who runs a store in town. 

As for those bear stories that seem to feature Gray, another 
one happened in a place where the filmmaker thought he was 
safe—a fenced-in holding area run by a research team 
experimenting with black bears to find out if they're color blind 
(they probably aren't). Gray set up his camera on the bear side 
of the fence. Upon release from his pen, the bear grabbed a 
piece of colored candy, "but instead of going back to his pen 
like he always had before, he turned and headed straight toward 
me. My cohort ran out the gate, shut it, and left me inside. The 
bear sniffed me once or twice, decided I wasn't any good, and 
walked away." 

Then he answers the obvious question: "Yes, I was filming 
the whole time." 

Jane Hanna is a publications writer-editor. 
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BY ROBERT JOHNSSON 

SMOKIES EXHIBIT— 
A WALK-THROUGH 
SCRAPBOOK 

Exhibits that are enjoyable and effective in whatever 
sequence they are encountered, exhibits that can be 

studied at various levels of interest, and exhibits that offer 
visitors new ways to look at the park—these are the goals of 
Harpers Ferry Center exhibit planners and designers. At 
Sugarlands Visitor Center in the Great Smoky Mountains these 
goals have been reached with an exhibit that creates a three-
dimensional, walk-through natural history scrapbook. 

Large photographs of forest, stream, and meadow highlight 
the exhibit. The work of noted photographer Eliot Porter, they 
possess the downward-looking, textural quality that is so much 
the hallmark of his work. They lead the visitors' eye to the finer 
details of the park scene. 

Intermingled with the photos are hundreds of three-
dimensional plants and animals. The plants are astonishingly 
accurate models by Terry Chase of Cedar Creek, Missouri. The 
larger animals, such as the black bear and wild boar, are 
conventional taxidermy mounts, while the smaller animals, 
ranging from foxes to shrews, have been preserved in striking 
lifelike fashion through modern freeze-dry procedures. 

Scattered among this collection of photos, plants, and animals 
are pages from the notebook of a hypothetical artist-naturalist 
who roamed the Smokies, recording his observations. Each page 
focuses on a specific topic and features the sketches of the well-
known nature artist, John Dawson. The pages contain 
handwritten notes and often have actual specimens attached. 

Together, these elements create a three-dimensional exhibit 
mosaic that characterizes both the larger aspects of the park's 
living landscape and the finer texture of its incredible biological 
richness. For all visitors the exhibit suggests a way to observe 
and enjoy the park. For the visitor whose interest is piqued, 
it begins an introduction into the myriad details of the park's 
plant and animal life. 

Robert Johnsson is Chief, Division of Exhibit Planning and 
Design. 

Book Supplements Exhibit 
While planning the Sugarlands exhibit at Great Smok

ies NP, the Harpers Ferry Center and park staffs decided 
to assemble the pages of the artist-naturalist's notebook 
into a real book. 

Exhibit designers prepared the formats: exhibit pages 
with real objects attached and a flat version with art sub
stituted for objects. These two-dimensional pages were 
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made available to the Great Smoky Mountains Natural 
History Association, which then published the book, A 
Naturalist's Notebook, as part of its interpretive sales 
program. 

Visitors can now extend their exhibit experience by 
purchasing the book and taking it out into the park and 
back into their homes. 

Marilyn 
Wandrus, 
Photo 
Sleuth 

Marilyn Wandrus is one of the gracious, refined people 
of the National Park Service. She is at ease in the cul
tural and social life of Washington, D.C., and is equally 
at ease researching graphics for Harpers Ferry Center in 
the National Archives, the Library of Congress, and other 
institutions. 

Wandrus has worked as a graphics researcher with the 
Park Service for more than 30 years, the last 17 tracking 
down photographs and illustrations for the Center's vari
ous creative divisions. Dr. Alan Kent gives Wandrus full 
credit for improving the quality of NPS graphics material, 
widening the Center's resource base, and emphasizing the 
need for copyright clearance and crediting. She, in turn, 
credits Kent with "launching her in the profession and 
finding a place for her in the Park Service." 

As chief of the Office of Graphic Research in Spring
field, Virginia, Wandrus is responsible for an art and 
graphics collection containing thousands of prints and 
transparencies related to the national parks. 

She says the best part of her job is finding art and pho
tographs that have not been used before. She likes unusual 
research projects that demand "super sleuthing." For 
Eugene O'Neill NHS, Wandrus looked for the photo
graphs of O'Neill's friends that O'Neill displayed on the 
walls of his home. Several people had to be identified 
before the sources could be determined. A few differences 
of opinion on their identity further complicated the job. 
Some have been nearly impossible to find. As Wandrus 
says, "You forget how time covers you up." She wrote 
40 to 50 letters and made numerous telephone calls. Many 
led to dead ends, but the successes were only that much 
sweeter for the work. 

Marilyn Wandrus may find the failures frustrating, but 
the research is always fun—and her successes always 
improve the quality of the Center's work. 

Ben Miller 
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BY J. SCOTT HARMOM 

EXHIBIT MOUNT MAKERS-
MASTERS OF 

SUSPENSION 

K^liff Funkhouser masterminds 
one of his special mounts for a 
Harpers Ferry Center project. 

How would you suspend a five-ton stuffed elephant in 
a three-foot case with no visible means of support? Im

possible perhaps, but if it could be done Cliff Funkhouser and 
Paul Webb could find the way. 

They are museum specialists, mount makers, at Harpers 
Ferry Center. Their work is vital to the success of an exhibit, 
though its success is measured by its invisibility. The two men 
make the supports for exhibit artifacts, supports that should not 
intrude on the display of the artifact, nor cause any deteriora
tion of that artifact. At times, these are contradictory demands. 

The two are close friends who started working for the Park 
Service in Washington, D.C., at about the same time in the late 
1960s. Both Funkhouser, who comes from the Shenandoah Val
ley, and Webb, from Frederick County, Maryland, jumped at 
the opportunity to transfer to Harpers Ferry Center when it 
opened in 1970. They brought with them a variety of skills need
ed to design and fabricate the intricate, almost invisible, mounts 
that display to best advantage the priceless objects of Ameri
ca's past. Between them they share skills as woodworkers, 
machinists, welders, jewelers, and plexiglass workers. While 

all these skills are needed, they often spend more time in plan
ning how to do a job than in actually doing it. 

Neither one of them admits to having a favorite project nor 
to having any particular job that was memorable for its 
difficulty. Each museum exhibit, and each object in that muse
um, presents its own challenges to successful display. As in most 
other things, Webb and Funkhouser are in agreement regard
ing the rewards of their work. 

Few jobs at Harpers Ferry Center allow an individual to fol
low the whole course of a project. Their jobs may be unique, 
for they are involved in all phases of the development of an ar
tifact mount, they must prepare a conceptual plan of the mount 
or mounting system, design it, make it, then travel to the park 
to install the mount and the objects it holds. And they are of
ten present at the installation of museum exhibits. Part of their 
reward is in seeing years of work by many persons at Harpers 
Ferry Center come to fruition. 

/ . Scott Harmon is an exhibit planner with the Harpers Ferry 
Center. 
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Accessibility, 
A New Way Of Seeing 

How do you make interpretive media accessible to 
everyone? A blind visitor may not have the same 
experience as a sighted person, but it is possible to make 
facilities, programs, and media more accessible. Thought
ful planning, design, and increased sensitivity can improve 
everyone's use and enjoyment of Harpers Ferry Center 
products. 

The importance of this undertaking is clear when you 
consider that one out of six Americans has some type of 
mental or physical disability. As the population matures, 
and as leisure time increases, we can expect more disa
bled visitors to parks. Many will be experiencing noth
ing more than the symptoms of aging—hearing loss, 
reduced mobility, and vision impairments. Hence 
improvements made to accommodate the disabled gener
ally serve a much wider audience. 

One way to accommodate visual impairments is to pro

vide a richly narrated recording to describe a park, a pro
gram, or exhibit in great detail. 

An exhibit label is typically designed to be concise, such 
as the sample provided below. Compare this treatment 
to the more descriptive language that would be used in 
the technique of audio description. 

Label: "Brown Bess" musket carried by His Majesty's 
troops during the American Revolution. Circa 1778." 

Audio Description (via cassette player): "The dull 
grey finish of the barrel is in stark contrast to the sheen 
of the auburn stock. The wood is marred and scratched 
as if scraped across the ground. The initials 'GR' for 
George Rex, King of England, are faintly visible. This 
weapon was the constant companion of His Majesty's 
troops during the American Revolution. This weapon 
dates to 1778." 

Michael Paskowsky 
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BY SUSAN WARRENFELTZ 

SUGAR & SPICE 
OR 

SNAILS & TAILS 

WHAT ARE EXHIBIT SPECIALISTS MADE 
O F ? What would you do if you had to install exhibits in a 
building lacking windows, doors, and a roof? What if you were 
in a place called Knife River in the middle of a blizzard with 
the road to the visitor center closed by snow? Or suppose you 
had to find the back end of a car at a Fairbanks, Alaska, 
junkyard that would fit a display, then cut the end off the car, 
and haul it to a car wash to be cleaned before installing it in a 
safety exhibit. 

This sampling represents problems faced almost daily by 
Museum Production project supervisors (yes, folks, they are 
all true incidents). What kind of individuals would willingly 
place themselves in such situations? 

Although they might not be made of sugar and spice, or snails 
and tails, project supervisors demonstrate versatility, adapta
bility, creativity, and team spirit when dealing with exhibit 
traumas. Time, effort, and dedication on the part of these 
individuals turn ideas into reality. Project supervisors are doers, 
bringing ideas to life—and oh the things they do. 

They create. Routinely they adapt computer software, using 
it in innovative ways. For instance, a simple spread sheet with 
the capacity to link 10 documents together has been expanded 
to link more than 25 documents. "Project estimates (like those 
for Statue of Liberty, Dinosaur, Anchorage Public Lands) have 
become so detailed and complex that such capacity is neces
sary," said Doug Burkhard, a project supervisor since 1980. 

Innovation and adaptability do not stop with computer soft
ware. Project supervisors alter work schedules, production 
methods, and construction operations to fit unusual situations. 
To streamline operations at Hawaii Volcanoes, project super
visor Cindy Darr devised three scenarios as "what if" plans 
to deal with expected site conditions and to meet a critical dead
line. No ordinary exhibit installation, this one occurred in a 
building without doors, windows, or a roof. The site was located 
in a "balmy" climate" that got 200 inches of rain a year. "It 
rained the entire time we were there, and it was cold," remem

bers Darr. Besides all that, the installation coincided with a 
major volcanic eruption. Despite transportation and on-site 
problems, the exhibits were installed in time for the dedication, 
and the museum has received national attention. 

Project supervisors perform a range of jobs: furnace stoker, 
carpenter, cheerleader (motivating people in temperatures below 
zero isn't sunshine and glory), installer, manager, and trouble 
shooter, to name only a few. Not only must an HFC project 
supervisor handle such a variety, s/he must adapt instantly to it. 

Adaptability demands traveling to remote locations in the 
United States during the holidays, in storms and inclement 
weather; putting in 10- to 14-hour days; overseeing installa
tions; wielding hammers and nails; and monitoring and inspect
ing, or rejecting contract work. Office activities include review
ing exhibit plans, evaluating contract proposals, writing 
technical proposals, writing and checking specification pack
ages, and tracking exhibit progress. Work spills over into even
ings and weekends. Dedication and perseverance demand the 
job be completed well and on time. To meet these goals, team
work is a necessity. 

One Thursday evening, long past dark, Spanish and English 
phrases floated randomly from the Museum Production con
ference room while the rest of the building remained eeriely 
quiet. Most of the staff stayed late to help complete and check 
the Pecos Spanish translation specification package and the esti
mate going out for bid the next morning. 

Such adventures are commonplace for hardy exhibit planners 
at the Center. So next time, you might consider what you'd do 
if you faced a $4,000 overnight increase in the price of a 
material, or, if, like Susan Cadwallader, you needed a chain 
saw to cut logs (because the regular operator had "pulled chest 
muscles"), but the temperature was 110°F with 110% humid
ity, the saw contained no gas, and the only alternative was to 
borrow a manual saw from a gas station miles away. 

What did she do? Next time you see her, ask. She got the 
logs cut! 

Susan Warrenfeltz is an exhibits aide. 
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BY CAROLYN DE RAISMES 

BILL BROWN 
BRINGS PAST 

TO LIFE 

As a curator for the Historic Furnishings Division at Harpers 
Ferry Center, Bill Brown has a passion for historical cloth

ing, weapons, furniture—indeed, all things manmade. One 
coworker calls Brown "a human inventory of information" 
about all things past. 

But Brown's love affair with the past is not one that begins 
and ends with his hours at work. When he goes home, he goes 
home to a 19th-century Maryland farmhouse decorated with 
antique furniture. There's a vintage British sports car in the 
garage and an authentically recreated uniform of a Revolution
ary War officer in the closet. Brown's passion is an all-
consuming one. 

Brown's encyclopedic knowledge of the past makes him a 
handy and reliable reference for historians and others respon
sible for interpreting history throughout the National Park Serv
ice. "We get millions of phone calls for Bill," said Sarah Olson, 
chief of the Historic Furnishings Division. He has acted as con
sultant on almost every historic film made by Harpers Ferry 
Center's Division of Audiovisual Arts since 1977, and on the 
production of many park exhibits and publications. Brown is 
a particularly rich source of information about U.S. military 
history. "He knows what soldiers were eating, what they were 
wearing, what they were carrying in their knapsacks, and what 
songs they were singing," explained Heath Pemberton, chief 
of the Publications Division's Branch of History. 

When he's not answering questions, Brown spends most of 
the rest of his time furnishing historic rooms for national parks 
across the country. Although he spends considerable time travel
ing to find and buy artifacts, furnishing a room means more 
to him than collecting and arranging the right objects. 

Brown wants a room to be more than a museum, more than 
a collection of pretty furniture. He wants his rooms to come 
alive for today's visitors, to tell the story of the people who 
lived there. He succeeds, Olson said, because he has a special 
dramatic sense of theater, a sense developed largely during 
Brown's five years as an executive producer for Maryland Pub
lic Television. S triving always for accuracy, Bill Brown literally is wrapped in 

the past. Photo by Joseph E. Revell. 
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A t Gettysburg, Bill Brown drew vivid images of army life by 
combining period photographs and camp furniture. 

Take the room he furnished at Harpers Ferry National Histor
ical Park, for example. During the Civil War the room had been 
used as temporary living quarters by Union soldiers. In Brown's 
re-creation of the room, unfinished letters to loved ones back 
home lie beside rumpled mattresses. A half-drunk bottle of 
whisky, broken peanut shells, and playing cards lie on a table. 
There is a sense that the dozen or so men who lived here might 
have stepped out of the room only a few moments ago. 

Brown has helped make the stories of parks come alive in 
other ways, too. When he was first brought into the Park Serv
ice in 1974 by Harold Peterson, the Service's chief curator at 
the time, he directed and produced a traveling living history 
show for the Bicentennial of the American Revolution called 
"People of 76." 

Brown also staged military reenactments at several national 
parks throughout the Bicentennial. For Brown, reenactments 
were nothing new. In the early 1960s he and fellow history buffs 
had recreated the First Maryland Regiment, a famed outfit of 
the Revolutionary War. The regiment—which grew to 300 
men—toured the eastern United States for 20 years, demonstrat

ing to audiences what the Revolutionary War soldier was like, 
how he lived and how he fought. Brown did the same thing— 
on a much grander scale when in 1981 he helped stage the Bat
tle of Yorktown at Colonial NHP. 

Four thousand men were recruited and then outfitted and 
armed with authentically reproduced uniforms and weapons as 
American, French, and British soldiers and officers. For four 
days in October the crowds that stood alongside the battlefield 
could imagine that they were watching history as it happened, 
as Americans, with their French allies, defeated the British in 
the decisive battle that guaranteed America's independence. Two 
years later, at the invitation of the French government, Brown 
and 500 men flew to Paris to participate in "an amazing week" 
celebrating to the bicentennial of the signing of the Treaty of 
Paris, which ended the Revolutionary War. 

At work or play, Bill Brown looks forward every day to mak
ing the past a living part of his present. 

Carolyn de Raismes is a publications writer-editor. 

HFC C O U R I E R 19 

Dreak in filming "Antietam. " 



Resource For Interpretation, 
Repository For History 

The HFC Library was established to assist media plan
ners with their work. Library staff may be called upon 
to provide a color picture of a seal salamander for an 
exhibit at Great Smokies or references for recreating the 
historic interior of a barracks at Fort Laramie. They may 
be required to locate personal narratives of combatants 
for a publication on Gettysburg, conduct a literature search 
on the corrosion of iron in salt water for a conservation 
project, or seek documentation on the clothing of 
immigrants for a film on Ellis Island. 

The library's collection of 26,000 volumes, 12,000 NPS 
reports, 1,100 original trade catalogs, and thousands of 
microforms reflects this diversity. The library includes 
large branch collections for conservation, design, historic 
furnishings, NPS history, military art and science, and 
graphics research. With such a subject matter range, it 
is not possible to be comprehensive in every area. One 

subject the library staff tries to cover thoroughly is the 
National Park Service. 

The NPS History Collection was established in 1973 
to collect artifacts, papers, and publications that document 
the history and culture of the Service and its employees. 
Our collection includes uniforms, badges and insignia, 
CCC documents and artifacts, an oral history collection, 
original cartoons, personal papers of past employees, and 
much more. This and the other collections in the library 
provide a good place to start when conducting research 
on the Service and associated topics. 

Library collections and staff are available as a resource 
to the field. The office tries to assist parks in any way 
that it can—organizing libraries, loaning materials, 
answering reference queries are a few examples. Con
tact the staff for more information. 

David Nathanson 
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BY SARAH OLSON 

BUYING CREATIVITY 
FOR MAXIMUM RETURN 

Artists just don't like to write proposals, explains 
JoAnne Finotti. Many artists simply wouldn't bid on 

Harpers Ferry Center jobs without a relatively hassle-free con
tracting system. The Center's current solution for buying much 
artwork and other components of interpretive media is indefinite 
quantity contracts. 

They are the backbone of our procurement system, says Phil 
Myerly, production manager for some 450 wayside exhibits each 
year. Parks would receive a small fraction of these new way
side exhibits without a highly efficient way to buy film prepa
ration and screen printing services. 

Procurement Chief JoAnne Finotti is largely responsible for 
the extensive indefinite quantity contracting system that now 
governs about 70 percent of Harpers Ferry Center purchases. 
Her predecessor initiated this type of contract at the Center, 
which Finotti has expanded to 42. In 1987 the procurement 
staff issued more than 500 task orders under this system. 

Used mainly for jobs under $50,000, the lion's share of these 
contracts supports exhibit and wayside exhibit production. But 
every media division at the Center uses these contracts. Rang
ing from illustrators to plant model makers to custom designers 
of cases for exhibiting historic flags, the 42 contractors are as 
diverse and their talents as unique as are the interpretive media 
found throughout the Service. 

Broadly defined, these contracts are awarded for multiple 
jobs, or an indefinite quantity of work, established between mini
mum and maximum dollar amounts. General specifications and 
quality standards govern the life of the contracts while detailed 

specifications vary from job to job. Most contracts cover a one-
year period with renewal options for continued performance. 
All of these contracts are Servicewide. In other words, with 
technical assistance from the Harpers Ferry Center, other Serv
ice offices can ride these contracts. Located in seven states, the 
geographical distribution of the contractors reinforces the Serv
icewide nature of this system. 

Speed is, of course, the main advantage of this system. Paper
work and technical reviews are kept to a minimum because con
tractors submit only one proposal. Thereafter, price quotes are 
required for each job. 

By undertaking a series of jobs, contractors maintain an 
unusual degree of continuity with Park Service requirements. 
This familiarity breeds higher quality work, JoAnne Finotti 
believes. 

This system also serves to distribute work more widely 
throughout the private sector. There is a tendency with fixed 
price contracts to repeatedly award work to one or two offerers, 
resulting in tremendous work overloads placed on too few con
tractors. Responding to a growing Servicewide need for media 
production, the indefinite quantity contract system distributes 
work as widely as possible. 

Buying creativity is a soft process requiring extremely high, 
but often indescribable, standards of quality. Jo Anne Finotti 
and her staff want the interpretive media procurement program 
to maximize the creative return to the Service. 

Sarah Olson is Chief, Division of Historic Furnishings. 
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BY CAROLYN DE RAISMES 

THE PACE IS 
GREAT 
AT THE 
AV DEPOT 

J erry Shaw of the AV Depot displays some of the skills that 
make the depot one of the most dialed numbers at HFC. 

You say you just discovered that half of your slide projec
tors have gone on the fritz and your busy visitor season 

starts next week? Besides, you suspect there's something strange 
happening to your movie projector because your new wildlife 
film has unwound and is lying at your feet? Who do you call? 
The AV Depot! 

The AV Depot gets more than 400 phone calls a month from 
national parks across the country. It is one of the most frequently 
called numbers at Harpers Ferry Center. Primarily the calls are 
reports of broken audiovisual equipment—equipment that parks 
use to present movies, sound-and-slide shows, and other pro
grams to millions of visitors every year. The Depot's quick and 
reliable response to these calls for help is legendary. 

"If something breaks, we just call," said Richard McCamant, 
chief of interpretation at Buffalo National River. "The Depot 
usually gets it [a replacement piece of equipment] out that day 
or the next and within a week it's here. I have nothing but good 
things to say about the Depot." 

It is no simple job for the AV Division's Branch of Equip
ment Services, which operates the Depot as well as providing 
other services for the parks, to keep enough spare pieces of 
equipment in stock to respond promptly to the parks' cries for 
help. Branch Chief Woody Davies said there are more than 
15,000 pieces of audiovisual equipment worth more than $4 mil
lion in the parks that he and his staff of a dozen or so are respon
sible for installing, maintaining, replacing, and repairing. The 
equipment ranges from Kodak film projectors more than 15 
years old that aren't even manufactured anymore to high-tech 
creations of the 1980s such as Hasselblad 2-1/4-format slide 
projectors, laser disc videos, and captioning synchronizers. 

Each month the AV Depot ships more than 300 pieces of 
replacement equipment to parks and in return receives just as 
many broken pieces needing repair. Jerry Shaw, the branch's 
electronics mechanic, and outside contractors scramble to make 
repairs as quickly as they can—a job made more challenging 
when the only information they get is "broke" or "won't 
work," a job made easier when they receive a detailed descrip
tion of what's wrong. "Our work is frantic in the summer," 
when most parks are giving several AV programs a day and 
running their equipment relentlessly, said Davies, "whereas in 
the winter it's just rushed." 

But no matter how busy the folks at the AV Depot may be, 
if you have a problem or a question, don't hesitate to call. 
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BY JANE S. HANNA 

UPS AND 
DOWNS 
OF SHADED 
RELIEF 

Bill von Allmen assembles the tools of his trade: an air 
brush, black ink, a lighted magnifying glass not unlike 

something you'd see in an operating room, and a drawing board. 
He tapes up a sheet of paper filled with concentric amoeba-
shaped contour lines that measure feet-above-sea-level. 
Meticulously, he applies ink in precise doses, shading and high
lighting as he works. The air compressor, squirting ink through 
the brush tip, sounds like a dentist's drill. Soon, von Allmen 
has painted a gray-toned impression of the topography show
ing not only the extent of the park area, but the height and depth 
of its landforms. Printed as part of a map including other 
information—boundaries, roads, drainage, feature names—von 
Allmen's artwork becomes a crucial part of the park's interpre
tive folder or handbook. 

Von Allmen's job is paradoxical. As a shaded-relief artist he 
uses optical illusions to make his maps look more like the real 
world. The heights of landforms, particularly in areas with low 
hills and shallow valleys, are often exaggerated to make the 
relief visible on the map. The land appears to be illuminated 
by an imagined sun suspended low in the northwestern sky. If 
the sunlight were to originate in the southeast, the landforms 
would appear inverted; mountains would look like giant craters. 
Perhaps the ultimate deception is the illusion of texture that 
shaded relief lends to the map itself, as if you could close your 
eyes, reach out, and trace the shape of the land with your fingers. 

Crucial to the art—and it is very much an art—is the ability 
to reconstruct three-dimensional landforms on paper using aerial 
photographs and the contour lines from U.S. Geological Sur
vey topographic maps. It takes talent, training, and experience. 

"I've always liked to draw," von Allmen says. "During high 
school I enrolled in a home-study art course that I paid for with 
money I earned from my paper route." 

In 1957 he joined an Ohio field office of the U.S. Geological 
Survey which soon transferred to Washington. Von Allmen did 
cartographic work and technical illustrations for publications 
aimed at general audiences. He came to the NPS Publications 
Division in the late 1960s, when Vincent Gleason was reshap
ing NPS maps to bring them out of what Gleason considers "the 

S haded-relief airbrush artist and cartographer Bill von Allmen 
often has to exaggerate heights of landforms, particularly in 

areas with low hills and shallow valleys, to make the relief visible 
on the map. 

dark ages of line-work cartography." Besides adding color, 
Gleason wanted to give visitors a view of the terrain. To accom
plish this, von Allmen combined his artistic and cartographic 
abilities by studying the discipline of shaded relief at the Swiss 
National Mapping Office in Bern. The Swiss make maps that 
look as if they're more detailed than the land itself. 

Von Allmen spent six weeks in Bern. Though he had never 
been to the country before, he was, in a sense, going home. 
Von Allmen's parents and older sisters had come to America 
from Lauterbrunnen, a village near Interlaken, a part of Swit
zerland that has some of the most spectacular mountain scenery 
in the world. Von Allmen studied the technical aspects of shaded 
relief under the country's master shaded-relief artist, Paul Wit-
zler. He also learned something he values much more than for
mal education: "the principle of having a sensitivity toward what 
you're doing, no matter what it is. This is a philosophy I learned 
as a child, and it was brought back to me as a result of studying 
under Paul Witzler." 

Von Allmen put his new skill to work as soon as he returned 
to the United States. "The Swiss instructors wrote a letter back 
saying that if I practiced enough, I could become a pretty good 
shaded relief artist." 

Fifteen years and more than 80 park maps later, Bill von 
Allmen is, by all accounts, one of the best in the country. And 
National Park Service maps are more useful because of him. 
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BY RICHARD B. HOFFMAN 

HFC 
AROUND THE WORLD 

Agathering of vultures led us to the site. Stepping down 
from the land rover, we cautiously approached the 

clamorous, flapping mob on the grasslands of Kanha National 
Park, India. H.S. Panwar, director of India's Project Tiger, was 
first to spot traces of blood, still wet on the grass. Adrenalized 
by the thought of a tiger lurking nearby, our posse of interpreters 
followed Panwar as he prowled the site searching for further 

clues to what had happened. He pointed out a severed foreleg, 
a larger patch of blood, then the beautiful head and hide of a 
young chital, an Asian spotted deer. By examining the maze 
of tracks along with other evidence, we concluded that a pack 
of wild dogs, not a tiger, had caught the chital. This "kill 
scene," and the process of our investigation, was to become 
an important interpretive model. In the days that followed we 
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designed a dioramic replica of the site, complete with clues and 
deductive labels, as the central exhibit at the Kanha Museum. 

In the spring of 1984 HFC designer Bruce Geyman and I spent 
five weeks in India as consultants to the government's Depart
ment of the Environment. From conceptual planning begun by 
Larry Tillman, Wayne Cone, the late Saul Schiffman and others, 
we have been working with Indian environmentalists and 
designers as an international team. Our goal is to develop pro
totypical interpretive media for both Kanha National Park and 
the National Zoo in New Delhi, using U.S.-owned Indian 
rupees. 

The NPS Office of International Affairs has coordinated many 
foreign projects, tapping Harpers Ferry Center for media exper
tise, technical assistance, advice, and exotic but arduous travel. 
HFC has even helped the U.S. meet international treaty obli
gations by designing and fabricating the exhibits and video pro
gram for the World Heritage Convention, opened at the 
ICOMOS General Assembly in Washington, DC, in October 
1987. 

Though viewed as the opportunity of a lifetime, travel as an 
interpretive consultant to foreign governments can present unex
pected challenges. When an NPS planning team led by Ron 
Cooksy and including HFC's Bill Clark flew to Saudi Arabia 
in 1982, most of their work took place during the Fast of 
Ramadan. Cannon are fired at dawn and sunset; during that time 
no one is permitted to eat, drink, or smoke. Darkness signals 
the beginning of a deafening, all-night block party. Somehow 
the team still managed to write the equivalent of a General 
Management Plan for Al Hassa/Uqair National Recreation Park. 
An oasis dating from biblical times, the park has eleven natural, 
cultural and historical areas, including a mosque from the A.D. 
700s, a thick-walled mud fort from the Ottoman Empire, and 
a seashore area on the Persian Gulf. 

Projects are frequently open-ended. As a result of HFC 
interpretive planner Linda Finn's work on Gomera Island in 
Spain's Canary Islands, historic buildings visited by Christopher 
Columbus during his voyages are receiving interpretive develop
ment as part of the Columbus Quincentennial. Harpers Ferry 
Center maintains ongoing relationships with England's Coun
tryside Commission, Japan's National Park system, Parks 
Canada, Australia, Grenada, and others. Based on the success 
of prototype wayside exhibits at the New Delhi zoo, India has 
requested NPS involvement in future projects at the Taj Mahal. 

Media solutions developed for U.S. parks can be passed along 
to other nations, and vice versa. The cross-cultural interaction 
with foreign parks professionals is stimulating; it helps us to 
grow as we see ourselves and our mission from different per
spectives. Operating beyond their traditional role, staff at HFC 
who also are able to work as consultants reflect the truly global 
nature of the national parks concept. 

To Instruct and Inspire 

In its early years, the Harpers Ferry Center's design 
staff looked with envy at national and international design 
conferences. Center budgets did not allow many designers 
to attend them. Then, Vincent Gleason, chief of the Divi
sion of Publications, decided to bring the conferences to 
the Center's staff. 

Thus began a professionally rewarding series of peri
odic seminars that have addressed many creative dis
ciplines over more than a decade of the Center's life. 

' 'This is something that the creative staff needs and 
wants and can't get any place else," says Marilyn Lon-
gerbeam of the Center's personnel office and training 
staff. Compared with general types of training courses, 
Longerbeam says, the seminars have enjoyed "consis
tently excellent evaluations" by participants over the 
years. They bring in outside ideas important to our rela
tive isolation here. 

Professionals drawn into the Center's creative circle 
through these seminars have included internationally 
renowned commercial practitioners. Recent seminars have 
included designers Massimo Vignelli of Vignelli Associ
ates, Barbara Charles of Staples and Charles, Thomas 
Geismar of Metaform, Howard Paine of National Geo
graphic Magazine, and Edwin Taylor of U. S. News and 
World Report; writers Wilma Dykeman, Bil Gilbert, Tom 
Fleming, David Lowenthal, and Henry Taylor, a recipient 
of the Pulitzer Prize in poetry; book packagers Bruce Mar
shall of Marshall Editions, Ltd. and Roger Bristow of 
Dorling and Kindersley; and illustrator Eric Thomas.The 
disciplines of cartography and chart and film making have 
also been seminar topics. 

Ed Zahniser 
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Behind-The-Scenes Staff 
Keep HFC Humming 

Prom left, Marilyn Longerbeam, Fonda Jackson, Nelson Bohrer, Tom Curry, and Bertha Braithwaite. 

Numerous people behind-the-scenes keep Harpers Ferry 
Center humming. They tend to personnel actions, manage 
the switchboard, deliver mail, keep the budget, and do 
a host of other things. Here are a few of the people who 
take care of the Center on a daily basis. 

'It's interesting to see how the Harpers Ferry Center 
has grown," says Marilyn Longerbeam, personnel staff
ing and employee development specialist with the Branch 
of Personnel. Longerbeam joined the Center shortly after 
it opened as a secretary to Boyd Evison. Working here 
was quite a change—a change that she has enjoyed. Being 
able to know each employee has its benefits, she says, 
and there is a sense of camaraderie that she did not find 
elsewhere. Of her outside interests, if she's not at the 
beach, she's likely to be watching a fast-pitch Softball 
game. 

Fonda Jackson, budget and accounting technician with 
the Branch of Budget and Finance, has worked for the 
same office since 1971. She has spent many more years 
developing her talent in music, which she first discovered 
when she took piano lessons at the age of 12. As the direc
tor of her church choir for the past eight years, Jackson 
was the logical choice to direct the Christmas choir at the 
Center's "Ethnic Treats for the Holidays" in December 
1986. 

Another "old timer" at the Center is Nelson Bohrer, 
better known as "Nick," who has worked here since 
1971. He is a mail clerk with the Branch of Property 
Management and General Services. What he enjoys most 
about his job, Bohrer says, is meeting and talking with 
the other employees during his mail run. He plays volley
ball in his spare time. 

For those who visit or call the Center, Tom Curry, 
telephone operator with the Branch of Property Manage
ment and General Services, is often their first contact. 
Since joining the National Park Service in 1977, he has 
received many crazy telephone calls. One came from 
someone trying to locate nude photographs of a well-
known actor. Curry is an avid sports fan who enjoys 
watching football, basketball, and baseball, and attend
ing the races in nearby Charles Town, WV. 

Bertha Braithwaite came to the Center in 1979 after 
working at the Harpers Ferry Job Corps Center for 4-1/2 
years. Her experience in the various divisions at HFC 
became an asset when she wound up as a purchasing agent 
in the Branch of Procurement. Braithwaite thrives on hard 
work and is sought out by others to help with various 
Center projects. She is proud of work completed during 
a detail to the office of Ken Raithel in Washington. A 
grandmother, Braithwaite most enjoys the time she spends 
with her family. 

Not a day goes by when there isn't something new that 
creeps up," says Linda Sprankle, classification and 
employee relations specialist with the Branch of Person
nel. Sprankle has held a number of personnel positions, 
beginning as a clerical high school trainee in June 1974, 
with brief departures to attend Rutgers University and to 
hold other jobs before returning in December 1980. She 
looks upon HFC as an interesting place to work: "It's 
a challenge every day and I have so much more to learn." 

Shirley Caniford 
Linda Sprankle 
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Who To Call 

Ln October 1987, the Williamsport Preservation Training 
Center (WPTC) came under the administration of Harpers 
Ferry Center. It had been administered by the Denver 
Service Center since its founding in 1977. WPTC 
emphasizes preservation projects as its main vehicle for 
teaching preservation philosophy, technology, and project 
management skills. Trainees for the three-year program are 
selected based on their backgrounds in the building trades, 
historic preservation, or architecture. Photo by Lisa Sasser. 
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MANAGER'S OFFICE 
Manager David G. Wright FTS 925-6211 
Deputy Manager Ellsworth R. Swift FTS 925-6211 
Equal Opportunity Magaly Green FTS 925-6380 
Center Architect Grant A. Cadwallader FTS 925-6458 
Chief, Programs James Baltusnik FTS 925-6212 
Office 

LIBRARY/ARCHIVAL SERVICES 
Chief Librarian David Nathanson FTS 925-6493 

OFFICE OF GRAPHICS RESEARCH 
Chief Marilyn Wandrus 703/756-6138 

DIVISION OF ADMINISTRATION 
Division Chief Harold W. Hawman, Jr. FTS 925-6229 
Personnel Chief Shirley H. Caniford FTS 925-6250 
Procurement Chief JoAnne F. Finotti FTS 925-6482 
Budget & Finance Samuel V. Britt FTS 925-6285 
Chief 
Prop. Man. & Gen. Charles R. Ferrell FTS 925-6241 
Service 

DIVISION OF HISTORIC FURNISHINGS 
Division Chief Sarah Olson FTS 925-6519 
Furnishings 
Production John Brucksch FTS 925-6518 
Military Consultant Bill Brown FTS 925-6517 

DIVISION OF AUDIOVISUAL ARTS 

Division Chief Jerry Ward FTS 925-6381 
Assistant Chief Thomas C. Gray FTS 925-6382 
Audio Production Blair Hubbard FTS 925-6383 
Chief 
Equipment Services Woodward Davies FTS 925-6524 
Chief 

DIVISION OF EXHIBIT PLANNING & DESIGN 
Division Chief Robert G. Johnsson FTS 925-6439 
Senior Exhibit David McLean FTS 925-6440 
Designer 

DIVISION OF CONSERVATION 
Division Chief John Demer FTS 925-6228 
Chief Conservator Greg Byrne FTS 925-6540 
Registrar Gary Moreland FTS 925-6305 

DIVISION OF INTERPRETIVE PLANNING 
Division Chief Alan E. Kent FTS 925-6356 

DIVISION OF WAYSIDE EXHIBITS 
Division Chief Raymond Price FTS 925-6346 
Design & J. Philip Myerly FTS 925-6346 
Production 

DIVISION OF MUSEUM PRODUCTION 
Division Chief Mary J. Herber FTS 925-6461 

DIVISION OF PUBLICATIONS 
Division Chief Vincent Gleason FTS 925-6311 
Natural History Bruce Hopkins FTS 925-6317 
Chief 
History Chief Heath Pemberton FTS 925-6313 
Graphics Chief Nick Kirilloff FTS 925-6310 
Senior Designer Dennis McLaughlin 202/343-2775 
Office Manager Mac Hess FTS 925-6312 

WILLIAMSPORT TRAINING CENTER 
Chief Jim Askins 301/223-7872 

Or call 304/535-6371 for general HFC information. 



Interpretation is an art, which 
combines many arts, whether the 
materials presented are scientific, 

historical or architectural. 
—Freeman Tilden— 
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BY JANET TIMLIN 

SACRED 
TRUSTS 

NPS IS CO-SPONSORING A 
CONFERENCE ON PRESERVING 
AMERICA'S HISTORIC RELIGIOUS 
D U I L U I N V 7 O . From the simplest A.M.E. church in the 
rural South, to the reassuring presence of a white clapboard 
meeting house at the head of a New England town common, 
to the awe-inspiring cathedrals of our urban centers, America's 
churches and synagogues are spaces of graceful beauty as much 
as they are rich reflections of our notions about faith, worship 
and community. The passage of time and the softening effects 
of age suit no other type of building as well as churches. Unlike 
most other neglected buildings, the old, abandoned church 
evokes charm and invites entrance. As a nation, nevertheless, 
we are reluctant to let them decay. We want to protect the craft-
manship and aesthetic sensibilities our predecessors have 
invested in these buildings. Today that task grows increasingly 
more difficult. 

A number of obstacles pose serious threats to the effort to 
maintain and rejuvenate America's historic churches. Dwindling 
memberships and endowments are being met head on with ris
ing repair and maintenance costs. Changing neighborhoods, 
development pressures, unused spaces and the threat of fire or 
theft present formidable challenges. More than half the churches 
in many poor urban areas have stood vacant for months or years 
after the dissolution of a congregation or parish, and become 
vulnerable to arson and vandalism. Others have been purchased 
by congregations unable to maintain them properly, and so con
tinue to suffer. 

Fortunately, there is a growing appreciation for the sig
nificance of these landmarks and a movement developing to pro
tect them. Many clergy, laypeople, architects, craftspeople and 
preservationists across the country are joining forces in a con
certed effort to draw attention to the problems, and to produce 
creative and economically feasible solutions. 

In the first national gathering of its kind, several hundred peo
ple will meet in Philadelphia from April 20 to 23 to learn what 
might be done to protect their individual churches and to show 
support for the preservation of other historic religious proper
ties. The conference has been appropriately titled SACRED 
TRUSTS and is the first conference to offer concrete and crea
tive solutions to maintenance and restoration problems, 
presented in a series of seminars, workshops and field trips by 
professionals who have first-hand experience in meeting these 
challenges. 

T he Christ Church at 2nd & Market Streets in Philadelphia is 
part of Independence NHP. Extensive restoration work was 

recently completed on this 1727 building to repair its steeple. 

Supported by the National Park Service, SACRED TRUSTS 
is a unique collaborative effort by a diverse group of public and 
private organizations and individuals. The Historic Religious 
Properties Program of the non-profit Philadelphia Historic 
Preservation Corporation (PHPC) is planning the conference 
with assistance from the National Trust for Historic Preserva
tion's Critical Issues Fund and the J.M. Kaplan Fund. Accord
ing to Kate Stevenson, associate regional director of the Mid-
Atlantic office of the National Park Service, there is "enormous 
potential" in the SACRED TRUSTS conference. "The National 
Park Service believes the conference can generate concepts and 
methods that could be applied to situations all over the coun
try. Several of the national parks are associated with religious 
buildings, significant for historic and architectural reasons. The 
special character of these buildings requires innovative 
approaches to technical problems that result from traditional and 
non-traditional uses. SACRED TRUSTS will be the means by 
which we can share information vital to the maintenance and 
preservation of these significant cultural resources." 

Preservationist Robert Jaeger, vice president of PHPC and 
director of the Historic Religious Properties Program, says he 
feels the time is right for a gathering of this sort. "PHPC has 
been working with historic religious properties since 1979, and 
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during that course of time we've noted a steady growth of 
interest in both our work and work being done by individual 
religious properties." 

Because the City of Philadelphia was established by its 
founder, William Penn, as a religious haven, many denomina
tional "mother" churches are located there, as well as other 
sites associated with important religious "firsts." Both the 
general sessions and specialized workshops of the conference 
curricula will be conducted in a cluster of Victorian-era churches 
near the city's historic Rittenhouse Square. The Church of the 
Holy Trinity is the site of the conference's opening ceremony. 
The 1856 building by architect John Notman is one of the finest 
early examples of Romanesque Revival church architecture in 
America and was a trendsetter for many subsequent church 
designs. 

SACRED TRUSTS will kick off with a photo exhibit honor
ing the role churches have played in American life and history. 
The general conference sessions will combine special events 
and keynote speakers who will highlight the cultural and geo
graphic diversity of America's churches and synagogues. The 
"heart" of the conference will be the working sessions cover

ing: resources for revitalizing religious buildings; preserving 
and protecting historic worship places; and technical, workshops 
on specific church-related maintenance and repair problems. 
Throughout the course of the 3-day conference, exhibitors of 
church-related restoration services, products and pertinent books 
and publications will be on hand to provide advice and resources. 

SACRED TRUSTS is open to anyone interested in the preser
vation of historic religious properties. As host, the Philadel
phia Historic Preservation Corporation is handling all planning 
and reservations. PHPC is a non-profit technical services organi
zation that uses its unique network of resources in government, 
business, law and design to encourage and promote the preser
vation of the region's heritage of architecturally significant struc
tures, interiors and open spaces. For further information on the 
SACRED TRUSTS conference please contact J. Randall Cot
ton at PHPC, One East Penn Square, Philadelphia, PA 19107, 
(215) 568-4210. 

Janet Timlin is the director of marketing services for Philadel
phia Historic Preservation Corporation. 

Conference Registration 
Please complete one form for each person registering; copies 
should be made for additional registrants. 

Name (as it should appear on name tag) 

Title 

Tours: 

Introduction to American Religious Architecture 
(Bus Tour) S 15 

Organization 

Street Address 

City 

State 
( ) 

Zip 

Guided Walking Tour: 18th-century Churches $ 5 . 

"Mother" Churches and Other "Firsts" (Bus Tour) S 5 . 

Guided Walking Tour: Meet Philadelphia $ 5 . 

Total S 

Phone 

I am interested in receiving more information on the 
Society of Architectural Historians Symposium. 

Conference Registration Fee 
(before March 15) $ 87 . 

Late Registration Fee 
(after March 15) $105 . 

Student Registration 
(enclose proof of current status) $ 50 . 

Special Events: 

Society of Architectural Historians Symposium $ 10 . 
(price includes lunch) 

Enclose check for full amount payable to Philadelphia Historic 
Preservation Corporation and mail to: 

The Philadelphia Historic Preservation Corporation 
One East Penn Square, 22nd Floor, Philadelphia, PA 19107 (215) 
568-4210. 

Registration Information 
The registration fee includes all sessions, workshops, opening 
reception, and free field-trips. There are additional charges for 
some optional events as noted. Due to limited spaces and hotel 
availability, you are encouraged to register early. Hotel availability 
cannot be guaranteed after March 15. Refunds (minus a $15 
handling fee) will be given on cancellations up to April 7th. 
Registrants will be sent confirmation by mail, along with travel 
information and conference updates. 
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PARK BRIEFS 

4 4 Toaster, faster, 
JLturn right!" says 

the calm, collected passenger 
as the nervous driver careens 
the car into a line of orange 
plastic cones, trying to make 
the sharp turn. Two more tries 
and the driver negotiates the 
turn and pulls the car out of 
the skid like a pro. Is this 
training for Miami Vice chase 
scenes? No, but it is part of 
the Mount Rainier NP Winter 
Driving Safety Course, devel
oped to reduce the number of 
employee accidents on slick 
mountain roads. The course 
consists of a 4-hour classroom 
section and a 4-hour practical, 
driving an icy skid-pan course. 
A classroom booklet covers 
preparing the vehicle for winter 
driving plus technical informa
tion on the types of skids and 
how to correct each kind. The 
skid-pan portion of the course 
at the 5,400-foot elevation 
Paradise parking lot usually has 
a covering of snow and ice, 
thus providing an excellent sur
face for skidding. 

The course has been benefi
cial, especially for those 
employees with little 
experience driving on icy 
roads. Besides all that, it was 
great fun legally doing donuts 
in the Paradise parking lot, an 
activity that normally would 
result in a $50 ticket for reck
less driving. 

Lynn Arthur 

The recreational trout 
fishery at Ross Lake 

Lake in North Cascades NP 
recently received a boost 
through an interagency project. 
A stream feeding the lake had 
become blocked with woody 
drift debris, preventing fish 
movement from the lake into 
the stream to spawn. Skagit 
District staff brought together 
the energies of the Washington 
Department of Game and Seat
tle City Light to reopen the 
mouth of this important trout 
spawning stream. 

Snip! Splash! Before 
a nice gathering of 

15 North Atlantic Region 
staffers, Regional Director 
Herb Cables, Jr., and Boston 
NHP maintenance foreman 
Harry Braid cut the ceremonial 
ribbon and officially opened 
the new shower stalls in the 
basement of 15 State Street. 
The two stalls, which replace a 
single dilapidated "wall and 
pipe," were built as part of the 
Employee Wellness Program. 
NAR joggers, bike riders and 

other fitness-minded regional 
desk jockeys now have a place 
to "soap up" after various 
daytime exercises. The Well
ness Program is designed to 
address the health and fitness 
of regional office employees 
and includes: counseling/rehab
ilitation referral services, health 
screenings, health education, 
and fitness plans. Cables and 
others declined the proding 
audience's dare to try out the 
facility right then. The regional 
director thanked Boston NHP 

Supt. John Burchill for con
tributing the space, and 
acknowledged Braid and his 
crew for constructing the 
showers. Perusing the cavern
ous basement space, which 
belongs to and is used by 
Boston NHP Maintenance, 
Cables thought aloud that if 
room could be found, some 
exercise equipment might be 
obtained as an additional well
ness incentive. 

provided an elegant buffet. 
Participants also received a 
souvenir and Zion NP tee-shirt 
from the concessioner. The 
event offered a unique chance 
to expose international visitors 
to the wonders of a national 
park and to American environ
mental preservation practices. 

The Soviets commented, 
"While we have many scenic 
wonders in the Soviet Union, 
we have never seen anything 
like the red rock canyons of 
Zion." 

John W. Hiscock 

It was nearly 25 years 
ago that Henry 

"Scoop" Jackson turned the 
first shovelfull of dirt in prepa
ration for what would be at 
that time the most costly visitor 
center in the National Park 
Servicenearly two million dol
lars. Director Mott, attending 
the dedication of that structure 

more than two decades later, 
stated that Senator Jackson was 
directly responsible for obtain
ing funds for its construction at 
Mount Rainier NP. During 
the principal address, Secretary 
Hodel emphasized that dedica
tions are a way to remember 
those who have made signifi
cant contributions and a means 

of inspiring others to follow 
their examples. He said that 
Jackson's love for America and 
its natural resources, and his 
recognition of the importance 
of our wise use of those 
resources manifests the leader
ship he provided. 

Cy Hentges 

somewhat softer than the ball 
of today. Following the old 
rules, the batter was allowed 
six balls and three strikes. A 
pitch that hit a batter was 
declared a ball. Overhand 
pitching was not legal, and the 
distance from the pitching area 
to the plate was only 50 feet 
rather than the 60-feet-6-inches 
distance of today. When a 
batter first stepped to the plate 
he could call for a "high ball" 
(between shoulder and belt) or 
a "low ball" (between belt and 
knees). The pitch then had to 
be delivered over the plate, 
within the area area, to be a 
strike. 

After losing to Fort Concho 
at last year's festival, the Fort 

Davis team manufactured its 
own baseball uniforms. 
Supervisory Park Ranger John 
Sutton combined modified 
clothing and replica military 
shirts and shoes to a credible 
1880s baseball uniform—the 
psychological edge needed by 
the home team to assure 
victory. 

Randy Kane 
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The USA/USSR 
Goodwill Gymnas

tics Tour of three American 
cities provided an opportunity 
to invite the 100 Olympic-
caliber gymnasts, coaches, and 
support staff to Zion NP. Tour 
members were guests of TW 
Recreational Services, which 

Historically, baseball 
was a popular 

pastime for troops stationed on 
the frontier during the 1880s. 
It was no less popular at the 
Restoration Festival, sponsored 
by the Friends of Fort Davis 
NHS, where a game developed 
between Fort Davis and Fort 
Concho. The ball players at the 
festival followed 1884 rules, 
and while the game resembled 
what we know today, there 
were differences. 

Except for the catcher, the 
team members played without 
gloves. The catcher wore small 
fingerless gloves on each hand, 
which afforded him little 
protection. The baseball itself 
was leather covered, but 



NPS PEOPLE 

N E W S 

Douglas L. Caldwell recently 
transferred to the Rocky Mountain 
Regional Office's Division of 
Interpretation. He will serve as an 
interpretive specialist and have 
responsibility for coordinating and 
developing social science research as 
it relates to park visitor demo
graphics, and park interpretive pro
grams. Before his Denver assign
ment, he served as management 
assistant at Mesa Verde NP, and as a 
writer-editor in the Washington 
Office, where he founded the CRM 
Bulletin. 

Two superintendents exchange 
jobs in January: David A. Mihalic, 
now assistant superintendent at Great 
Smoky Mountains, will succeed 
Franklin D. Pridemore as Mammoth 
Cave superintendent, and Pridemore 
will take over Mihalic's position at 
Great Smoky Mountains. "Both men 
are veteran park managers with 
special skills and experience that will 
benefit each of these national parks," 
said Southeast Regional Director Bob 
Baker. 

Lewis S. Albert of Cuyahoga 
Valley NRA has been appointed 
deputy regional director of the 
Western Region. Albert received the 
1987 Department of the Interior 
Meritorious Service Award. In 1986 
he was the Service's senior executive 
fellow at the John F. Kennedy School 
of Government at Harvard Univer
sity. 

Karen P. Wade, superintendent 
of Fort McHenry NM and Hampton 
NHS, has been named superintendent 
of Guadalupe Mountains NP. The 
appointment coincides with the park's 
administrative separation from nearby 
Carlsbad Caverns NP and the 
establishment of its new visitor 
center. Said Wade of returning to the 
Southwest, "I'm basically coming 

home. I've been gone for the past ten 
years and it makes it especially 
meaningful to come back to your 
roots." In 1982, Wade was cited for 
superior service in protecting and 
managing the Appalachian Trail and 
for successfully resolving a number 
of land acquisition controversies. 

Maintenance man Roberto 
Torres was working alone beside 
Highway 277 when he spotted three 
men walking in the San Pedro section 
of Amistad. What caught his attention 
were the shotguns and handgun they 
carried. Although that section of 
Amistad is designated a bow and 
shotgun hunting area, hunting season 
was long over, and handguns are pro
hibited at all times. So Roberto con
tinued to watch as one man knelt to 
wipe his shotgun. To Roberto's hor
ror, the weapon fired and hit a 
second man in the leg at point-blank 
range. No other park employees or 
visitors were anywhere near the spot. 

Quickly, Roberto sounded four 
shrill blasts over the park radio. 
Immediately, the park's maintenance 
men and rangers reacted. They knew 
that either Roberto or Marvin needed 
help, although they could not know 
yet what the emergency was. 

Roberto Torres and Marvin Den-
ney are deaf mutes working for the 
park's maintenance division. Both 
men often work alone in remote sec
tions of the park. Although the radios 
carried by all field personnel are for 
routine communication of information 
and coordination of activities, they 
also give each of those employees an 
immediate link to the others in the 
event of an emergency. 

Roberto and Marvin, however, 
cannot hear a radio call nor can they 
speak a message. But what if one was 
injured when working alone, or had a 
mechanical breakdown? What if they 
came upon a fire or found a visitor in 
need of help? 

Amistad's solution was to devise a 
code consisting of short and long 
whistle blasts. Eleven sections of the 
park were given a signature code, 
and everybody has a copy to carry 
with them. Next, Roberto and Marvin 
were issued park radios and police 
whistles, and taught to use them. At 
first they had difficulty separating 
short from long blasts, but soon were 
able to sound the signals. When the 
whistle sounds now, no one knows 
what's wrong only where it is. Still, 
everyone assumes it is an emergency 
and responds accordingly. 

We all heard the alarm. Was it 
three short, one long (sewage 
lagoons), or two and two (Highway 
277)? It was hard to tell; so the 
rangers and maintenance men closest 
to the areas responded to both. At the 
scene, Roberto offered assistance to 
the seriously wounded man, and tried 
to communicate to his companions 
that help was on the way. They 
decided to carry their injured friend 
to their car and speed to the Del Rio 
Hospital, leaving just before the first 
help arrived. But Roberto's descrip
tion of the car, broadcast on the 
radio, enabled one of the responding 
rangers to intercept the vehicle and to 
precede it, with lights and siren, to 
the hospital. 

This is only the second time the 
code system has been used (the first 
time, Marvin's truck became mired in 
the mud). It has some inherent weak
nesses. For example, in the present 
case Roberto's excitement made his 
four blasts not quite distinct. Also, 
the radio is designed for the human 
voice and can distort the high pitch 
of the whistle. Then, too, those 
receiving the call have no way of 
knowing whether they are responding 
to a life-or-death emergency or to a 
stalled truck. 

But the system works, and, on the 
two occasions it has been used, help 
arrived promptly. 

Don Goldman 
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M. Ann Belkov, superintendent of 
Chicamauga and Chattanooga NMP, 
has been named superintendent of 
Jean Lafitte NHP. She replaces James 
Isenogle, who recently retired. 
Belkov recently represented the 
United States at the 21st International 
Seminar on National Parks and 
Protected Areas. 

R E T I R E M E N T 

Henry Magaziner, one of the Park 
Service's best-known historical 
architects, has retired from the Mid-
Atlantic Regional Office. Serving as 
regional historical architect since 
1972 in an area rich in history, 
Magaziner was deeply involved in a 
number of unusual and innovative 
historic restoration projects. Most 
recently he supported and helped to 
accomplish restoration of the Dela
ware Aqueduct Bridge over the 
Upper Delaware River. 

Other projects have included the 
restoration to its original appearance 
of the Maggie Walker house in Rich
mond and the Van Campen Inn at 
Delaware Water Gap NRA. He 
helped develop the current leasing 
program for unused historic build
ings, and arranged an early 
conference concerning the preserva
tion of bronze monuments that helped 
disseminate new techniques developed 
by NPS conservator Nicolas Veloz 
and others. 

Magaziner was selected as the first 
fellow of the American Institute of 

Architects from the National Park 
Service. He is a member of numerous 
organizations, among them the 
Association for Preservation Technol
ogy and the Society of Architectural 
Historians. 

D E A T H S 

Mary Kane Greene passed away 
in October 1987 in Richmond, VA. 
Mary K., as she was fondly known 
throughout the Service, came to the 
old Region One office in Richmond 
when the consolidation of all the fis
cal and procurement activities of the 
NPS emergency program for 23 
eastern states was put into effect. 

In passing on the sad news to the 
E&AA of Mary K.'s passing, Herb 
Evison remembers her as one of the 
forces keeping Region One together. 
He said "I'm going to miss her notes 
and cards, which she always sent me, 
on any and all occasions." Bill Bah-
lman remembers Mary K. singing to 
Ray Vinten's strumming guitar. 

Anthony "Tony" Kindt, 83, 
passed away on October 22 at his 
home in Put-in-Bay, Ohio. Tony 
started work for Perry's Victory and 
International Peace Memorial in May 
1935, one year before the NPS 
assumed responsibility for its manage
ment. He retired in 1979 after serv
ing in nearly every position in the 
park, including several long stints as 
acting superintendent. His love for 
the monument and the island was 
communicated to visitors through his 
enthusiastic talks and near-perfect 
park grounds. His interest in the 
monument continued long after his 
retirement. "Tony was our institu
tional memory," said Superintendent 
Harry Myers. 

Louis Whitman, 68,passed away 
on July 13. He was the first grounds 
foreman for Jefferson National 
Expansion Memorial NHS. He retired 
from the Park Service in 1981 after 
37 years of federal service—32 with 
the Gateway Arch and Old Court
house. He is survived by his wife, 

Glennie, three sisters, one brother, 
nephews, nieces, cousins, and 
friends. In a letter to Mrs. Whitman, 
former superintendent of Jefferson 
NEM George Hartzog wrote: "You 
have lost a wonderful husband, we 
have lost a treasured friend, and soci
ety has lost an upright and honorable 
man." 

Margaret E. Button, 75, died 
October 31 in her home in Win
chester, VA. For 25 years she served 
as secretary to the superintendent of 
the Mather Training Center, Harpers 
Ferry, WV. She is survived by her 
husband, Walter "Elliott" Button, of 
537 Bellview Avenue, Winchester, 
VA, two daughters, two sons, a sis
ter, a half-brother, and seven grand
children. Memorial donations in her 
memory may be sent to the Blue 
Ridge Hospice, P.O. Box 2796, Win
chester, VA 22601. 

"Life is the most precious gift we 
will ever receive," wrote Roy 
Charles Slatkavitz in the August 
Courier, and throughout his 47 years 
he treasured it. Roy was a hero in his 
battle against cancer. He always said 
"Em going to beat this," and in his 
own heroic way he did, because he 
never lost faith. On November 16, 
his family and the National Park 
Service lost a precious gift. We all 
will miss Roy's love, warmth, and 
laughter. 

Roy earned a degree in landscape 
architecture from the University of 
Massachusetts, beginning his NPS 
career with the Eastern Office of 
Design and Construction (EODC) in 
Philadelphia. There he also met his 
wife, Jeanne, who was working for 
EODC as a secretary. As part of the 
mobile Park Service family, they 
eventually moved from Philadelphia 
to Washington, D.C., then on to Tal
lahassee, FL, and Denver. 

Roy was recognized as an out
standing park planner by his many 
NPS friends and peers. He received 
numerous awards, among them life 
membership to the International Peace 
Garden, a meritorious service award 
and numerous special achievement 
awards. 
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Roy loved the Park Service, but 
his first love was his family. He was 
devoted to his wife, to his children, 
and later to his granddaughter, Staci. 
Until his illness, he was actively 
involved in community and church 
activities. He played the accordion, 
and always brought it out when 
friends and family gathered. Before 
the gathering was over, everyone 
would be singing, laughing and hav
ing a good time, because that's the 
way Roy wanted it. Roy was with us 
for only 47 years, but he was such a 
blessing that he will never be forgot
ten. To quote Roy again, "We will 
keep our faith and beliefs strong, and 
trust deeply in God for everything." 

Messages of condolence may be 
sent to Mrs. Jeanne Slatkavitz and 
family at 4916 South Kline Street, 
Littleton, Colorado 80217. Donations 
in Roy's memory may be made either 
to the Education Trust Fund of the 
E&AA or to the Porter Home 
Hospice, 850 East Harvard, Suite 
G35, Denver, CO 80210. 

On November 12, Jessica Barry 
passed on at Wyler Children's Hospi
tal in Chicago. She would have 
celebrated her second birthday on 
December 2nd. 

Jessica was a child of Chaco, born 
in Farmington, New Mexico, while 
her mother, Sharon Scherrer Barry, 
was administrative technician at 
Chaco Culture NHP. At about two 
months of age, Jessica was disco
vered to have a rare liver disorder, 
along with other complications. 

In the months that followed, Jesse 
went through numerous operations. 
Each time, she amazed medical staff 
with her ability to rebound, returning 
quickly to her sparkly self. Her Park 
Service family (at Chaco, Santa Fe, 
Denver, and in other places) was her 
cheering section as her brave spirit 
beat challenge after challenge. 

When at last Jesse was put on the 
waiting list for a liver transplant at 
the University of Chicago, it looked 
as though she would have a new 
lease on life. The first liver she 
received inexplicably failed, however, 
and, although the second transplant 
was performed within the next three 
days, a variety of complications befell 

her over the next several weeks until 
she could fight no more. 

Jessica's light touched all who 
knew her, and many will remember 
her bright smiles, alertness, and play
ful behavior. Possibly her most 
important contribution was to make 
many more people aware of the need 
for organ donors. 

John and Sheri have asked that 
donations in Jesse's memory be made 
to: Ronald McDonald House, 5736 
South Drexel Avenue, Chicago, IL 
60637, or Liver Transplant Research, 
c/o Dr. Peter Whitington, University 
of Chicago, 5841 South Maryland, 
Chicago, IL 60637. 

U P D A T E 

The Service Housing Oversight 
Committee met in Tucson during the 
first week of November. In addition 
to visiting NPS housing developments 
in nearby parks, the committee 
established deadlines for the 
accomplishment of several important 
projects. 

At the next regional directors' 
meeting, scheduled for early January 
1988, the committee is to present 
draft design guidelines for new 
housing units. Also at this meeting, 
the regional directors will be 
encouraged to establish housing unit 
design assistance teams. These teams, 
composed of regional office 
professionals, will provide necessary 
technical assistance to park areas 
throughout the course of the Service's 
housing initiative. These teams also 
will assist the committee in drafting 
rehabilitation standards for current 
housing in need of major repair. 

The committee will circulate a 
questionnaire to employees regarding 
certain design issues. What the 
committee is seeking is a sense of 
how residents feel about space use 
for new houses. What are resident 
priorities on items such as family 
rooms, storage space, numbers of 
bathrooms, kitchen arrangement, and 
the like? These will be important 
elements in the design process. We 
want to assure ourselves that we are 
allocating space consistent with the 
needs of current and future 
employees. 

The committee also wishes to 
highlight the importance of housing 
management at the park level. To the 
operations evaluation handbook will 
be added a new section regarding 
housing management. Parks will be 
asked to document compliance with 
NPS-36, the Housing Management 
Guideline. The worksheets will 
require the evaluators to look at 
issues such as routine maintenance, 
housing assignment plans, 
accountability of rental income, and 
condition of quarters. The committee 
hopes that this will encourage park 
managers to give housing 
management the attention it deserves. 

Director Mott's challenge to look 
toward the future with creative, 
innovative, new ideas has led to his 
creation of a Servicewide task force 
to address the needs of our youngest 
park visitors and residents. 

There are two primary task force 
objectives: 1) to develop ideas for 
appropriate pilot projects expanding 
and enhancing current educational 
programming in parks and 
establishing marketing techniques to 
reach both traditional and non-
traditional family groups; and 2) to 
determine the current status of child 
care provided in or near parks for 
children of employees and visitors; 
determine the effectiveness of existing 
programs and the need for expanding 
programs in certain areas; and 
explore the option for providing 
professional day care franchise 
operations at or near parks. 

The task force is headed by 
Superintendent Karen Wade, 
Guadalupe Mountains NP. Those 
wishing to share information related 
to these objectives should contact her 
at: Guadalupe Mountains NP, HC60, 
Box 400, Salt Flat, TX 79847-9400; 
(915) 828-3251. 
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The fall Geriatric golf tourna
ment and get-together was held in 
Denver on September 14-16. Hosts 
for the occasion were Bob and Doris 
Steenhagen, who deserve a hearty 
"well done." 

The first day's play was at Willow 
Creek, where Barbara Rumburg won 
low net for women, and Georgia 
Sylvester low gross. The men's low 
net was won by Carl Walker, low 
gross by Jim Dempsey. Closest to the 
pin was Tom Lubbert, and the 
longest putt of 20 '6 " went to George 
Miller. The second day's play 
occurred at Raccoon Creek, with 
Barbara Rumburg again winning the 
women's low net. Faye Tompson had 
low gross. For the men, Forrest 
Benson won low net, Joe Schubert 
low gross. The third day's play was 
held at Englewood, where Faye 
Thompson won low net for women, 
Mary Fitch low gross, and where for 
the men Jim Dempsey won low net; 
Bob Steenhagen low gross. A special 
award was given to George Miller for 
the overall best effort made by any 
retiree. At the young age of 83, 
George is still out there banging them 
down the fairway. He is an 
inspiration to us all. 

The "Spring Fling" is scheduled 
for Rio Rico (south of Tucson, AZ) 
April 11-13, 1988. Mark your 
calendars and plan to join us. You 
don't have to play golf. Some play 
bridge, shop, and otherwise have a 
good time. 

A group of NPS retirees and 
alumni meets periodically in the Den
ver area for lunch and, sometimes, an 
added activity or program. The group 
met in mid-October for a box lunch 
and guided tour of the Denver Zoo. 
A Christmas luncheon was held in 
December. Those new to the Denver 
area or those who may not have been 
contacted about these gatherings but 
would like information should contact 
either Nan Ketter (7887 W. Fourth 
Avenue, Lakewood, CO 80226; 
303/237-2478) or Frances Reynolds 
(7275 W. Maple Drive, Lakewood, 
CO 80226; 303/238-6272). All are 
welcome. 

Luanne Eberly, a Shiloh park 
visitor from Cordova, TN, won a 
commemorative quilt with a single 
one-dollar donation to an alumni 
association fundraiser. The quilt 
design commemorated the 125th 
anniversary of the Battle of Shiloh, 
and was made by members of the 
Shiloh Park Women's Organization. 
It measured 72" x 86", and con
tained 15 cross-stitched squares, nine 
of which were original art depicting 
park scenes (primarily designed by 
Cindy Ackerman, with help from her 
park ranger husband Craig), and the 
remainder cross-stitched stanzas from 
the poem "Bivouac of the Dead." 

When it became evident that the 
commemorative quilt was to be a col
lector's item of considerable value, 
the decision was made to hold a fun-
draising raffle. More than 2,200 
donations came from NPS employees 
and alumni and from Shiloh friends 
and visitors. When all expenses were 
paid and a contribution made to the 
local fire department fundraiser, a 
check for $1,500 was donated to the 
E&AA Education Trust Fund. 

Ellen Higgins, president of the 
Shiloh Park Women's Organization, 
and Superintendent Zeb McKinney 
express their appreciation to members 
of the women's organization and to 
each individual who supported the 
fundraiser by making a donation. 

We urge you to check your Courier 
label and renew your annual member
ship on or before your anniversary 
date. Also, please try to upgrade your 
membership to the next membership 
level (Annual—$10; Life—$100, with 

payment either in a lump sum or in 
two or four equal annual payments; 
Second Century—$200; Third 
Century—$300; Fourth 
Century—$400; Supporting 
Donor—$500; Founder—$1,000). The 
E&AA is solely dependent on mem
bership fees and donations. We must 
have your support to continue 
revitalizing E&AA. Please make 
check payable to E&AA and send to: 
Treasurer, E&AA, P.O. Box 1490, 
Falls Church, VA 22041. 

M E M B E R N E W S 

On her return trip to Waverly, 
OH, from the Washington, D.C., 
Founders Day celebration, Naomi 
Hunt enjoyed a motor trip through 
New England, stopping to hike 
through Watkins Glen in New York, 
and attending the Earthwatch meeting 
in Boston where Mrs. Carl Sagan 
was the keynote speaker. Naomi also 
spent a few days with Hopewell 
Furnace NHS Superintendent 
Elizabeth Disrude. Although Naomi 
stays busy with a variety of 
community and national-level 
activities, she also looks forward to 
her quiet time for reading and 
writing. 

Mrs. Duane L. (Elise) Anderson 
of 702 W. Camino Desierto, Tucson, 
AZ, 85704, the daughter of former 
Director and Mrs. Arthur E. Dema-
ray, reports that Tarn Vint, his wife, 
and their two children enjoyed a 
recent ten-day visit to Tucson to visit 
his brother Bob. Tarn has accepted a 
job at Arizona State University as an 
associate professor. Bob's family con
tinues to grow, with oldest boy Tom 
and his wife expecting a baby. 

Elise also shared memories of 
Horace Albright. She remembers that 
he and Grace always visited her once 
a year while still able to travel. One 
of her fondest memories of Horace is 
a tour of Yellowstone in 1918. She 
sat on his lap while he sang to her, a 
"treat" his own children were not as 
fond of. Elise's favorite of Horace's 
songs was "Lydia Pinkham's Pink 
Pills for Pale People!" 
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On their trip to Denver for the 
Geriatric Golf Tournament, Mary and 
Forrest Benson visited the new Den
ver Service Center and Rocky Moun
tain Regional Office locations. They 
also got in touch with Jim Giberson, 
Frances Reynolds and Dorothy James 
while in the area. In addition to an 
account of their travels, the Bensons 
mentioned that Elise Anderson, 
Arthur Demaray's daughter, had 
broken her upper arm as the result of 
a fall, and though all right, she has 
quite a bit of pain. Elise still does 
volunteer work in Tucson. 

Pearle S. Goldstein, who retired 
from the North Atlantic Regional 
Office in 1979, then returned as a 
rehired annuitant in October 1985, 
says she loves her present job as a 
purchasing agent at Boston NHP. She 
is a member of E&AA. 

Retiree James "Jim" Ryan of 
Omaha, NB, was honored recently at 
Isle Royale NP for volunteering as 
the park's assistant superintendent 
(administrative officer) from June 
through September. Ryan served until 
the position could be filled by the 
new career appointee, Thomas 
Ferranti of Yosemite NP. Well 
known for his E&AA activities, Jim 
came to Isle Royale after 30 years of 
government service, culminating in 
his position as associate director for 
the Midwest Region, from which he 
retired in January. He is one of 
28,000 talented volunteers across the 
USA participating in the NPS 
Volunteer-in-Parks program. 

Laurie DeWeese, widow of John 
R. DeWeese, enjoyed a delightful 
visit with Betty Beard and Flora 
Semingsen. Laurie, Betty and Flora 
are all friends from their 
Everglades/Fort Jefferson days. 
Laurie is a member of E&AA. She 
resides in the home she and her 
husband built at 2475 S. Ponte 
Vedra, Ponte Vedra Beach, FL 
32082. 

On September 22, 1987, an 
assembly of Omaha gentry witnessed 
the "delegate" from Pennsylvania's 
discussion of heated debates during 
the summer of 1787 when the Consti
tution was drafted. Who was that 
bewigged gentleman who reviewed 
from memory major events ranging 
from the writing of the Declaration of 
Independence to the Preamble of the 
Constitution? Why, he was none 
other than the very fine Mr. Howard 
Baker, former associate director for 
operations in the Washington Office 
and former Midwest regional 
director. 

Ruth Gran, who retired from 
Castillo de San Marcos NM in 1983, 
now lives in Young Harris, GA, with 
her husband Ray, where they are 
enjoying life in the mountains. "The 
autumn foliage was in full color with 
the mountains ablaze" when E&AA 
heard from Ruth in mid-October. 
Ruth continues to enjoy her volunteer 
work with the U.S. Forest Service on 
the Brasstown Bald. She feels there is 
a lot of satisfaction gained from con
tinuing to be productive. She is a life 
member of E&AA. She and her hus
band may be reached at P.O. Box 
844, Young Harris, GA 30582. 

Mrs. Art (Cecil) Gilmore spent a 
delightful August in England and 
Scotland with daughter and son-in-law 
Joan and Jim Stewart. E&AA had 
heard earlier from Joan and Jim, 
when they arrived in Plymouth, 
England, after crossing the Atlantic in 
their sailing yacht "Tortuga." 
Although it was a little cold and wet, 
the couple enjoyed merry old 
England. From there, they later 
crossed the North SEa and headed 
back to Spain through the canals of 
Holland and France. Cecil's address 
is 1205 Offutt Drive, Falls Church, 
VA 22046. Joan and Jim's local 
address is 975 NW 18th Avenue, 
Homestead, FL 33030. 

Elwyn M. Heller, E&AA's 
newest Founder member, remarked 
recently that his acquaintance with 
Horace M. Albright goes back to 
1928 when he first worked as a 
seasonal ranger in Yosemite NP when 
Mr. Albright was the acting 
superintendent. Mr. Heller resides at 
14414 Mussey Grade, Ramona, CA 
92065. 

Bill and Dolly St. Martin were 
honored with a special commendation 
and certificate for their work, restor
ing the passenger boat Trout Bay to 
shipshape condition for Pictured 
Rocks NL. Bill St. Martin had skip
pered the craft 52 years before, and 
learned of its sagging condition when 
a call went out for information con
cerning the boat's history. He and his 
wife overhauled the ailing craft, 
spending hundreds of hours on the 
project. 
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(From page 5) 

management cheek was still resonant 
from, as he described the multi-
faceted role interpreters are often 
forced to play due to a lack of proper 
perspective by park management. But 
all too soon the sting transferred to 
the interpretive side of my face, as he 
began to dissect the role 
interpretation is to play in park 
management according to NPS 6. No 
wonder he asked himself "where .. . 
do we excite, stimulate, challenge or 
provoke?" The answer to these 
questions can be found in just about 
any NPS visitor center, interpretive 
walk or illustrated program, if park 
management will take the opportunity 
to spend time attending these 
programs or observing the verbal 
exchanges between the visitor and the 
interpreter at the desk. Often our own 
visitors provide the catalysis by 
which, together, with the interpreter, 
they identify and perhaps even solve 
the "mysteries." A key to good 
interpretive technique is the ability to 
gauge your audience according to 
whether or not it wants more 
information or for that matter, 
whether it wants any information at 
all. The "information barrier" 
becomes erected when the interpreter 
fails to perceive the visitor's needs 
and park management fails to identify 
and provide the interpreter with the 
skills necessary for this perception to 
occur. 

The burning sensation on my face 
subsided as I read through the last 
half of the article, especially where 
Mr. Smith calls for additional 
training, broadened interpretive 
themes and techniques when dealing 
with sensitive resource-related issues, 
and finally his Everglades tale, where 
he credits the success of the 
interpretive program in meeting park 
management's needs to the 
availability of the " . . .latest scientific 
INFORMATION to pass on to 
visitors." By then my face had a 
broad smile on it, as it would seem 
Mr. Smith is faced with a 
contradiction, the same contradiction 
that previously in the article had been 
the hand that slapped the interpretive 
cheek for dispensing too much 
information. 

My smile remained as I finished 
the article in support of his summary 
statements concerning interpretation 
and park management, but at the 
same time I could still sense the 
memory of the burning sting, as once 
again, someone had slapped around 
the issue of interpretation and park 
management, which are undoubtedly 
the cheeks on the face of the National 
Park Service. 

Suzanne Lewis 
Management Assistant 
Gulf Islands NS 

THE PUBLIC SPEAKS 

On August 16, 1987, I had the 
pleasure of visiting. . . Chaco Culture 
NHP. I had gathered there with more 
than one thousand fellow religious 
pilgrims to celebrate a Native 
American holy day referred to as the 
Harmonic Convergence festival.... 
Never in my many years.. . have I 
encountered government officers with 
half of the sensitivity, 
professionalism, and tolerance under 
stress as your men and women 
showed.... Specifically I would like 
to cite the following individuals for 
being extraordinarily friendly and 
helpful that day: Captain Earl Hill, 
Mr. Keith E. Miller, and 
Superintendent Thomas G. Vaughn. 

E.R., Cambridge, MA 

My son and I have just returned 
from a three week visit to the 
southern states and I feel both 
compelled and impelled to write to 
you. . . . We visited eleven national 
military parks—from Antietam to 
Vicksburg.. .. We found, without 
exception, the staff at the parks 
most helpful, cooperative and 
courteous—from one of your staff at 
Stone's River who found publications 
for me on General Braxt Bragg to 
one of your employees cleaning a 
cannon at Chancellorsville who 
spoke with obvious pride about his 
work. . . . We have returned to 
England overwhelmingly impressed 

by the national military parks and 
highly appreciative of your 
department. 

V.T., Essex, England 

A group of us were returning 
home from a hunting trip in 
Wyoming on Saturday, October 3. A 
combined agency game checkpoint 
had been set up along Interstate 80 
between Salt Lake City, Utah, and 
Evanston, Wyoming.... A young 
lady from your department was a 
member of the team that inspected 
our vehicles. Unfortunately, we did 
not get her name.. . so I could pass it 
on to you. She was approximately 
5'2" tall, with shoulder-length 
brunette hair. Had you been with 
us, you would have been proud of 
her professionalism and courtesy.... 

R.O., San Mateo, CA 

On Saturday, August 15, 1987, 
my family and I stopped at Fort 
Necessity NB at about 5:00 p.m. 
Although the battlefield appeared to 
be closed, Ranger Mary McFadden 
was on duty. She volunteered the 
story of the battles that took place 
there. . . . Most importantly, she took 
time out to speak with my young 
daughter, engaging her in a 
conversation about how fires were 
started during the time of George 
Washington, which she then used as a 
basis for demonstrating the flint-and-
steel technique.... Ms. McFadden is 
an excellent example of what 
everyone believes a park ranger 
should be. 

P.S., Farmington, PA 
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