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Director's Christmas Message to Employees: 

During 1980, it has been rewarding to me personally to observe the commitment, 
dedication and resilience of this organization. Furthermore, I know we wil l cont inue, in 
1981 and beyond, to create an enduring stewardship model , through protection of 
parks and provision for public use, despite changing times and sometimes diff icult 
circumstances. We all know that the nurtur ing of a conservation and environmental 
ethic is greatly enhanced by faithful and enlightened administration of national park 
areas, and that effort wil l continue to command our highest priority. 

I am grateful to each member of the organization, whether permanent, subject to 
fur lough or seasonal, for your contr ibut ion dur ing 1980, and I wish for each of you and 
your families a very Merry Christmas and continued success and happiness dur ing 1981. 



Godspeed, Mr. Secretary 
Secretary Cecil D. Andrus, who 

announced several months ago that he 
would not serve beyond 4 years, has 
been preparing to leave the Interior 
Department. 

Although he was unable to attend the 
meeting of the National Park System 
Advisory Board held this fall in Port 
Angeles, Wash., the Secretary's interest 
in the Park Service, and his appreciation 
for the Board's work, were expressed in a 
message delivered by Field 
Representative Chris Carlson. Following 
are a few excerpts. 

"Secretary Andrus has always referred 
to the National Park Service as 'the 
flagship of the Interior fleet.' Wherever 
he has gone in his travels throughout the 
country dur ing the past 4 years he has 
consistently been impressed with the 
high caliber of people wi th in the Service, 
their professionalism and dedication . . . 

" I don' t have to recite to this group the 
litany of advances, f rom the Redwoods 
expansion to the Executive Orders 
protecting approximately 110 mil l ion 
acres in Alaska. The Secretary has always 
felt that each part of the Park Service, not 
just the Alaskan wilderness set-asides, 

but each part was a jewel, to be treasured 
and passed on to succeeding generations 

"Throughout his public career the 
Secretary has dedicated himself to the so-
called 'quality of l ife' issues." 

Three of his statements in this vein are: 
"Conservation is no longer a pious 

ideal, but a necessary element for our 
survival . . . 

"We have to make a l iving, but after we 
make a l iving, we have to have a living 
that's worthwhi le . . . 

"To preserve is not to sacrifice or 
destroy. Wi ld rivers . . . parks. . . 
wildernesses . . . are assets, not 
handicaps." 

Washington office employees of NPS 
wil l remember the Secretary for the 
sincere and emotional remarks he made 
off-the-cuff at the announcement of the 
appointment of Director Dickenson. 
Andrus showed then how seriously he 
took the matter of that selection, and 
how important he considers it to stop the 
" revolv ing-door" approach that has 
governed the selection of Directors for a 
decade. 

The COURIER wishes Secretary Andrus 
success as he undertakes new tasks. 

Interagency chopper fights Colorado fires 

Winter scene, Clilf Palace, Mesa Verde NP, Colo. 

By Paul Broyles 
Natural Resource Management 

Mesa Verde National Park 

Somewhere in the Mesa Verde 
plateau, three Federal agencies are 
putt ing one helicopter to very good use. 

In an effort to improve fire 
management, the Bureau of Indian 
Affairs (Ute Mountain Ute Indian 
Agency), the Bureau of Land 
Management (Montrose District) and the 
National Park Service (Mesa Verde 
National Park) are jointly participating in 
a "hel i tack program." The purpose is to 
share the aircraft and equipment costs, 
and jointly contr ibute to the program's 
manpower. Radio frequencies are shared 
as are portable radios and other 
helicopter and fire equipment. 

The helitack idea originated with Jim 
Olsen of NPS, and Jim Schneider of BIA, 
fire specialists who were aware of the 
need to cooperate on fire and resource 
management on the Mesa Verde plateau. 
The program was launched by these two 
agencies in 1978. In 1979, BLM, which 
manages much of the adjoining land, 
jo ined the program. 

The helicopter is used primarily for fire 
suppression, but it is also put to valuable 
use in rounding up trespassing cattle and 
stray horses, establishing boundaries for 
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