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President's Message

By Greg Jackson

I'm honored to be the new Lodge President
during the 15th anniversary year of the
Lodge. I've been president before, in about
1991 as I recdl. IVe been Secretary,
Treasurer, Vice President, Guard, and then

was out of office for several years.

Since my last term as president, the Lodge
continues to hold about 50 percent of all
commissioned rangers as members. This is
an extraordinary record for which my
predecessors should be commended.

The NPS law enforcement program has
reached the point of meltdown. The factors
leading to this are many. The incidents on
September 11 were the straw that broke the
camel's back in the NPS staffing crisis.

People are leaving the agency in droves. It's
literally a seller's market for law
enforcement - if you've got the skills there
is a job for you. Be a sky marshal for 80k a
year. It's easy, just apply online. The new
Transportation Security Agency will be
hiring thousands of 1811's, also at premium
pay, at airports across the country
(www.tsa.gov).

About 1/3 to Vz of rangers will be retiring
in the next 3-5 years, The NPS is already
down nearly 750 positions from its model

Inside This Issue:

National Park Rangers Lodge, Yosemite 2
Losing Park Resources Little by Little 3
NAPRF 4

First Ranger Lodge President 4
Separate Law Enforcement Budget Needed 4
Where We Stand 5

Meth Labs on Corps of Engineers Land S
One Ranger Hat, One Belt, Hold the Ethics 5
Memorializing WTC Site 6
COE News 6

Ranger Workforce Shortage Jumps 27% 7
Hanky-Panky with FLETC Funds 8
Structural Fire, the Next Threat 8
Wade Report Implementation 8

staffing level. How it intends to recruit that
many qualified people in a market where
GS-9 pay is not competitive is a great
question. Who will be left to train these
people? There is an "intake" program of 50
new rangers, but who has the spare time to
field train them? The ranger staffing crisis
has led to a staffing crisis at FLETC,
because nobody is available to go there as
detailed instructors. Classes later this year
may be cancelled.

With that in mind, let me give the NPS our
5 Recommendations to save vdiat's left of

the ranger profession

1. Implement the reports the NPS paid for
and do so quickly. Simply changing the
ranger badge would send a message to the
field that changes are coming, but it's the

bitter pill that managers won't take.
Separate the funding for law enforcement
out so that superintendents cant plunder it
for pet projects. The fact that
superintendents are taking funding away
from ranger divisions who send rangere on
security details ought to be enough to show

that this needs to be done. And, put in a
direct line authority,

2. Restore money plundered from the law

enforcement program: The program has
been plundered for years. FLETC funding
has been plundered to 1979 levels by the
training office. Base funding for law
enforcement has been taken away by
superintendents ̂^4len special increases have
been given. Parks were given extra 6c
funding to cover enhanced retirement. What

are the parks doing with it now that there are
fewer rangem? Plunder. The program needs
to be the number one priority for NPS
funding for several years in order to restore
the money that was plundered from it.

3. Remove the people vdio got us into this
position: When the LAPD came into a
staffing crisis because of the actions of its
chief, the chief was removed. The same

should be true for the NPS to show support

Commemorative Ribbons

This tri-ribbon is meant to be worn

during Police Week to show those
officers of local, state and federal

agencies who have died in the line of
duty that they have not been forgotten
and that in honor and recognition oftheir
sacrifices, we are carrying on their
tradition of service to the resources of

the park lands and to those who visit
them. The Lodge is very appreciative of
Michelle Barland-Liles who not only put

the tri-ribbons together, but initiated the
idea of them as a remembrance to those

officers who paid the ultimate price.

for the mission, and to give an
endorsement to the new leadership.

4. Stop losing staff: Immediately put a
retention program in place to stop people
from retiring through by giving them
money to stay. Pay incentives could be
one-time retention bonuses, or long-term

increases in retirement pay or by giving all
commissioned rangers AOU pay. Retain
other employees by immediately increasing
the journey level grade for law enforcement
to the GS-11 level using the draft BLM
ranger position description on the lodge
web page. Increase the grade to GS-12 for
master rangers, as found in the ranger
careers program.

5. Double the size of program
management: The Ranger Activities
Division in WASO is incredibly
understaffed. It is impossible for anyone

there to act like a leader when they spend

all of their time fixing emergencies. The
staff there needs to be tripled. Other LE
programs, like in regional offices, need to
be similarly expanded. Who else is going
to be around to implement the
recommendations of the lACP and IG?

Yes, we need to double the number of
rangers in the field, too, but with an
ineffective leadership, the program will




















