
"IT'S WHATS UP FRONT THAT REALLY COUNTS" 

Our agency is losing much of its identity 
as a "Service" organization. 

The way our rangers were typified in the 
recent "Sierra" fizzle is the way many 
of our employees are seen by the visit
ing public i. e.; "Let the good guys 
take care of themselves--we are in the 
parks to take care of the problems." 
With this attitude in our "Service", 
many of our best visitors cannot help 
but feel that they are imposing on us 
and our resources when they visit 
"their" parks. Too many are being met 
with a nonverbal welcome which says, 
"I wish you would go away so I could 
get my work done!" In too many areas 
we put the people on the front line 
who cannot do the "important" work, 
or we take a man away from an "impor
tant" job and tell him he will have to 
handle the information desk or entrance 
station until our new seasonal gets 
back from his lunch break. 

We can have the best films, brochures, 
hikes, magnificent resources, and self-
guiding devices, but if we "blow it" 
in our direct face to face, personal 
contacts, we lose and so does the visi
tor. 

What are our priorities and where are 
our people who can communicate? 

Where are the people who realize that 
the visitor is here for our benefit 
and that we are here for the benefit 
of our visitors. How many employees 
are anxiously waiting around for that 
"wonderful day" when no visitors arrive. 

Do we have something good to share or 
don't we? Are our visitors going away 
empty-headed or are they leaving with 
new understanding and appreciation of 
the park they have visited. 

We sometimes justify our acts by stat
ing that our purpose is to preserve our 
resources for future generations. That 
purpose is admirable, but without serv
ing the folks who are coming now, we 
are jeopardizing our chances of serv
ing the future. 

The employee that comes- across with a 
hardy welcome, a responsive attitude, 
and a warm feeling of "I'm glad you are 
here" has won most of the battle. That 
person had better be on our "front line" 
with all the support we can muster be
hind him. 

We have voluminous documents, and 200 
page reports aimed toward the protection 
of resources. What we lack is ample 
protection to keep our visitors from 
boredom, disinterest, disrespect, mis
understanding and evasion. 

What we have is "Great", but if it isn't 
shared to the best of our abilities, 
everybody loses. It's "what's up front" 
that counts. 

Mario Acock 
Visitor Services, WASO 
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ATTENTION - SEASONAL INTERPRETERS 

The main feature of the March issue of 
of IN TOUCH will be an objective and can
did look at N.P.S. on-site interpreta
tion training for seasonal interpreters. 
We will be examining our present approaches 
and evaluating our effectiveness at iden
tifying and meeting your needs as seasonals 
and through you, the needs of our visitors. 
We will also be looking for strengths and 
weaknesses, and discussing new and excit
ing training ideas and approaches occurr
ing in some of our parks. 

But, we can't really do this without your 
help! You, being on the receiving end 
of the training, can tell us whether we 
are on target or not; whether we are meeting 
your needs as newly arrived employees pre
paring to face a season of park visitors. 
What do you find most helpful and/or use
ful? What needs were not satisfied or 
what kind of training and help was miss
ing. What would you keep, change, empha
size or eliminate if you were the trainer? 

So, we're asking for your input. Send us 
your comments, constructive criticism and 
suggestions. It's your chance to have 
solid input at a time when the planning 
for next season is still being done. 
Your input is important and will make a 
difference. 

About logistics - Keep your comments short 
and concise so the maximum number of peo
ple can be heard. We will need to receive 
your input by no later than February 15th. 
Send them directly to the Editor, IN TOUCH, 
Division of Interpretation, National Park 
Service, room 3410, main Interior Building, 
Washington, D. C. 20240. 

SPECIAL NOTE 

One of the ideas that 
came out in the plan
ning stages of IN-
TOUCH was to occa
sionally set aside an 
issue to feature a 
particular region. 
The regional inter
pretive staff would 
prepare the major 
part of the issue 
and serve as guest 
editor. 

Bob Barbee and his 
staff in the Western 
Region Office were 
the first to volun
teer. The follow
ing special section 
is the result. Bill 
Taylor coordinated 
the effort, includ
ing providing camera 
ready copy. We want 
to thank him, and the 
many people in the 
Western Region who 
contributed, for a 
fresh and stimula
ting look at inter
pretation, and a 
challenge to us all. 

Roy Graybill 
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Ever conjure with the word "interpretation?" Well, words can be like single notes 
on a piano: they need a composition — endlessly repeated out of context they 
tend to either drive us up the wall or be tuned out altogether. 

On the first meeting with my Environmental Interpretation class at U.C. Davis 
I anticipated confusion along these lines. So I invited them to take part in a 
little word association game. It's called "Metaphor" — and goes something 
like this: 

1. Take a word, any word that's troublesome — in this case "interpretation". 
Write it on the board. 

2. Each person write a brief definition for his or her own reference later. 

3. Poll the group. How many other words can be associated with it? Or, 
what other words does it connote? "communication", "information", 
" ta lk" , . . . and so on. List them on the board. 

Bill Taylor has been 
with the NPS 13 years-
from the Everglades to 
WASO to Canyonlands 
to the Western Regional 
Office as Interpretive 
Specialist. He has been 
a radio announcer, 
active in theater and 
film making. He has a 
California Secondary 
School credential in 
Chemistry, Biology and 
English; and teaches a 
course in Interpretation 
at the University of 
California, Davis. 

4. Again, to the group. How many opposites can we come up with? 
"misunderstand", "silence", "obscure", . . . etcetera. 

*Note: The responses don't have to be "r ight" or "accurate" — 
just honestly what comes to mind. 

5. Next (this one's a stickler) list all the nonsense words that come to 
mind in association with the key word. "Blixfiddle", "blaupikt", 
"supercalafragilisticexpialidocious", (Whew!), "berfuncle". . . okay? 

6. Next, on a piece of paper first, make sentences out of them! 

7. (Two possibles here) >a. read your sentence out loud or b. put it on the 
board. 

8. Next, write or give a definition or explanation for your sentence. 

9. Last, write a definition for the key word. Compare it to your original. 

What's "Metaphor" about? Well, first (in stages) it gets us away from the "proper" 
or "correct" definition — which we may not altogether accept or understand 
anyway. 

Second, it's kind of fun. 

Third, it tends to bring out feeling for or feelings about the word as well as the academic 
entomological elements. (Most of the class believed the sentences of nonsense words 
expressed more meaning than their original definitions!) 

Four, it works — perhaps because there are many definitions of interpretation 
that yet can be overlapping and inclusive of others. 

And that's what this issue's all about. 

— Bill Taylor, Western Regional Office 
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