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Hal Grovert 
Yosemite 

How would you handle a bus load of 
40 non-English speaking tourists who had 
just gone off the road during a snow 
storm with the power and telephones out? 
This is the question that we asked our
selves one day while sitting around play
ing the inevitable "what if" game. 

As with practically any large park, we 
already had several plans dealing with 
specific problems or emergencies, but we 
had nothing that really tied everything to
gether in a "hands o n " type plan that was 
easy to use for the person in the field. We 
could have gone off in several directions, 
but we decided to base our original plan 
around a specific incident that we were 
likely to have in the park, and chose the 
above mentioned "bus over the s ide" in
cident. 

We started looking at disaster plans 
from cities with emergency response 
plans, critiques of disasters that had al
ready occurred, avalanche plans, struc
tural fire plans, search plans and anything 
else we could lay our hands on. Once we 
started reading and letting our imagina
tions run, it was easy to think of situa
tions that we had been involved in, or 
could be involved in. We broke our ideas 
out into sections, and assigned various 
people to write and review those sections. 
When we got the first round in, we found 
that a check list plan outlining specific 
duties, commands and considerations for 
each position (similar to a fire line 
notebook), was the way to go. We de
cided to put our other information, such 
as equipment lists, outside connections, 
telephone numbers, etc., at the end of the 
plan in appendixes available for the 
commander. One of our concessionaires, 
Yosemite Medical Clinic, was in on the 
planning from the very start, and helped 
keep us on a realistic track as well as 
providing some valuable insight. 

Things slowed down as we went into 
summer, but we had our plan at least in 
something of a workable s ta te . On 
November 16, 1980, a rockslide came 
down across Yosemite Falls Trail, killing 
three people and injuring six others. Our 
basic plan went into effect. At the critique 
of the operation on the rockslide, several 
things came out. Probably the most sig-

Major Emergency 
Planning & Training 

nificant thing that affected our plan was 
that there was a procedure called the ICS 
(Incident Command System) in use. This 
was being used by the California Division 
of Forestry, United States Forest Service 
( S o u t h Z o n e ) , C o u n t y a n d S t a t e 
emergency organizations, and an en
lightened NPS area known as Santa 
Monica Mountains. Needless to say, we 
quickly went after copies of the ICS plan. 
Once we got the plans, we adapted many 
of the jobs listed in the ICS to fit our 
needs, but kept most of the same ter
minology in case we were working with 
outside groups and agencies so that we 
would be speaking the same language. 

Once these new adaptat ions were 

made, several people reviewed the plan, 
and it was typed in a checklist style. We 
contacted the Yosemite Park and Curry 
Co., told them what we were trying to 
accomplish, and showed them our plan. 
The Curry Co. supported us 100%, and 
assigned one of their executives to be our 
liaison. For any equipment or manpower 
needs that were required from the Com
pany, we merely had to contact that 
executive and he would take care of them 
for us. 

At this point, we were fairly well 
satisfied with our plan, but we wanted to 
practice with it. At our forty-hour law 
enforcement refresher in June, 1981, we 
planned two staged " m i n i " disasters. We 

planned a head-on collision of two small 
tour buses with ten victims and ten re
sponded. Each victim had an injury or a 
role to play provided for us by our local 
Clinic; and all had to be dealt with either 
from an EMT or a law enforcement 
standpoint. Our plan was to be put into 
effect to see how well it worked, and also 
to sec how our people performed and 
what improvements could be made. We 
had several observers from the NPS staff 
and the Clinic staff. Several things were 
learned operationally from these exer
cises, and a lot of people who normally 
didn't get a chance to run things got a 
chance to be in a variety of "hot seats ." 
We heard nothing but favorable com
ments on this training, and on several 
suggestions as to how to facilitate the op
eration. 

In September we staged a much larger 
practice. We borrowed a forty-seater bus 
and a driver from the Curry Company. 
We also rounded up twenty-five victims. 
All districts from the park participated 
with the major positions being designated 
ahead of time. The bus and victims were 
placed a distance away from our utility 
area to where there would have to be a 
transportation problem solved. Yosemite 
Medical Group activated their emergency 
operation plan which included setting up 
satellite receiving stations for victims. 
The practice lasted most of the day in all 
its phases, and was highly successful. We 
again had our own observers as well as 
some people from the Incident Command 
System who came to observe and offer 
suggestions. At the end of the practice we 
had a critique of the whole thing in 
which, again, the training responses were 
very favorable; and several points were 
brought out to make any emergency oper
ation run with minimum difficulty. 

The whole process of working on the 
plan was very educational as far as 
learning the resources and capabilities of 
the park; and the practices allowed a 
number of people to gain some confi
dence in facing potentially overwhelming 
situations. The plan we have worked up 
could easily be adapted to most park 
areas. If anyone is interested in receiving 
a copy of the Yosemite plan, please con
tact Dick Martin or Hal Grovert. 
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Mike Finley 
President, AN PR 
To Communicate For, About and 
With Rangers 

To promote and enhance the park 
ranger profession and its spirit; to support 
management and the perpetuation of the 
National Park Service; and to provide a 
forum for social enrichment. These were 
the principles set forth by thirty-two of 
our peers in Jackson Hole, Wyoming in 
October of 1977. These purposes remain 
as valid today as they were when estab
lished. 

It is appropriate at this time to review 
what the Association is doing to fulfill 
these purposes. 
To Communicate for Rangers 

1. The Association has maintained a 
constant dialogue with the Directorate 
and the OPM during the development of 
the draft qualification standards for the 
025 series. Following a 2 hour workshop 
at the rendezvous during which various 
aspects of the draft classification study 
were debated and discussed, the mem
bership decided to respond to the draft 
standards in three ways. First, the Asso
ciation would offer general comments on 
the standard as written. Second, the As
sociation would request that OPM extend 
the comment period to allow a more 
comprehensive review by the National 
Park Service. Third, the ANPR would 
ask the Director to establish a task force 
consisting of personnel specialists and 
field rangers to develop a more accurate 
and comprehensive standard. While de
veloping the ANPR position paper, it be
came obvious that the narrative format 
was inappropriate to our needs. There
fore, Dick Ring. Bob Cunningham and 
his staff at Mt. McKinley in conjunction 
with Diet' Martin, developed draft clas
sification standards in the FES system for 
submission to OPM. This was done to 
indicate to OPM that a classification 
standard in the factor format could be 
developed. A copy of the ANPR letter to 
the Director and to OPM arc published 
for your information as a part of this 
newsletter. 

2. As President of the Association, I 
asked Dick Martin to represent the ANPR 
on the Service wide Quarters task force. 
Through the efforts of Gary Kuiper and 
Fred Hemphil, the Association reviewed 
and endorsed the task force report in a 
letter dated May 28, 1981 (published in 
the last newsletter). The Association 
made some additional recommendations 
that were subsequently incorporated by 
the Service in a letter from the Director 
dated July 17, 1981 (published in this 
newsletter). 

3. The Association has provided field 
input into the revision and recodification 
of Title 36 of the Code of Federal Regu
lations. Through the good efforts of 
Maureen Finnerty in the Division of 
Ranger Activities, the ANPR has been 
able to incorporate long needed changes 
in the regulations. 

4. The Association worked closely 
with Richard Cripe in the Washington 
personnel office to develop and evaluate 
the new seasonal appraisal system. In fact 
during Rendezvous V. Dick conducted 
two additional workshops on the apprai
sal sys t em. Those ANPR members 
wishing to provide additional comment 
on the appraisal form may write to Dick 
at the Personnel Management Division, 
WASO. 

In addition to the specific examples 
cited above, as President I have met with 
the Director on a regular basis to discuss 
matters of concern to the membership. 

A MESSAGE FROM THE 

State of the Association 

To Communicate about Rangers 
I found that without exception com

municating for rangers resulted in com
municating about rangers. 
To Communicate with Rangers 

When we consider the manner in which 
the Association is communicating with 
rangers, I believe that we will show 
marked improvement during the coming 
year. The specific objectives for improv
ing communica t ions adopted by the 
Board will be set forth in the report of the 
editor within this issue. 

Our publication serves at least two 
purposes. First, it acts as a vehicle by 
which the Association communicates 
with its members. Secondly, it provides 
the members the opportunity to com
municate among themselves. I would 
urge you to use the newsletter as a 
forum to share cost saving information, 
exchange training opportunities, or ex
change other timely information. I be
lieve this is one area where we as indi
vidual members can show improvement. 
What have we done to promote and 
enhance the park ranger profession 
and its spirit? 

I believe we have done several things: 
First, we have and are continuing to build 
a reputable organization. Second, each 
rendezvous serves to enhance our spirit. 
Third, our work with other offices or 
bureaus has enhanced the image of the 
ranger in their eyes. 

What have we done to support man
agement and the perpetuation of the 
National Park Service? 

1. Almost all our positions and issue 
papers have provided the Service with 
another point of view or a different anal
ysis. This viewpoint, developed from a 
broad base of diverse experience, pro
vides the Service with an alternative sol
ution to identified problems or needs. 

2. I believe that fulfilling the above 
enumerated purposes will serve to sup
port management and certainly the per
petuation of the Service. 

The Board has adopted several changes 
to the constitution that I believe will pro
vide greater membership participation in 
the ANPR or increase operational effi
ciency. These changes are set forth in the 
Board meeting minutes published within 
this issue. 

What are our immediate goals for 
1982? One, we are going to complete 
work on the 025 classification standard. 
Two, we are going to continue work on 
the revision of Title 36. Three, addition
ally, we are going to survey the member
ship as a part of the newsletter to identify 
those areas of concern that have a broad 
effect on morale or efficiency. We will 
make a judgement as to whether change is 
possible—develop an alternate proposal 
and submit it. Your timely response to 
the survey questionnaire will be greatly 
appreciated. 

ANPR Cbmments on 
025 Standards 

Enclosed are copies of the ANPR re
sponse to the OPM concerning the tenta
tive classification standard for the Park 
Ranger, GS-025, Series. 

At Ranger Rendezvous V, ANPR 
adopted the position that the 025 Series 
was the single most important issue fac
ing our profession at this time. Therefore, 
we are very pleased that the Service and 
OPM has addressed this subject. 

You will note from our comments to 
OPM that we feel the tentative 025 clas
sification standards issued by OPM need 
a lot of improvement before they will re
flect reality, reduce confusion and morale 
problems, and be a workable standard for 
classifiers to use. 

Our major areas of concern are item
ized below: 

1. We feel that the draft standards do 
not adequately reflect the substantial 
knowledges, responsibilities, and com
plexities required of today's park ranger. 
The variety of complex duties most rang
ers are assigned to involving resources 
management, visitor protection, and in
terpretation in many cases exceed the re
quirements of professional specialized 
occupations. We feel that many persons 
currently in the 025 series and most in the 
026 series are under graded for their re
sponsibilities. 

2. There is no logical progression of 
increasing responsibilities from GS-4 to 
GS-15. This will make even handed clas
sification across the Service almost im
possible and will perpetuate morale 
problems. 

3. The entry grade level appears to be 
GS-4. This is too low for the responsibil
ities, it will hamper certain recruitment 
efforts, and will continue to adversely 
affect morale. 

4. The full performance level appears 
to be GS-5 or GS-7. We can find no pro
fessional series with a full performance 
level that low. The responsibilities and 
sophistication required of today's ranger 
(whether currently in 025 or 026) clearly 
warrants a higher full performance level. 

5. The standards are in a narrative 
format rather than the Factor Evaluation 
Format. This will make logical, consist
ent classification almost impossible. 

6. Seasonal posit ions are not ad
dressed. This will result in confusion 
among our large seasonal work force. 

We feel that it is essential that the 
above problems be corrected. To assure 
that a quality response is given to OPM. 
we strongly urge that you appoint a team 
of field rangers to work with NPS 
Washington Office Personnel Specialists. 
In this way a classification standard can 
be drafted that will accurately describe 
the duties and responsibilities of field 
park rangers. We have enclosed a draft in 
the FES format for grades GS-5 through 
GS-11 as an example. This draft is not 
meant as a final product. It is included to 
show that with qualified field input a 
comprehensive, consistent FES standard 
can be developed. 

We would welcome the opportunity to 
assist the Service in whatever way you 
deem appropriate to insure that the stan
dards adopted and their eventual applica
tion resolve the controversies surrounding 
this series. The park ranger is still the 
most visible symbol of the National Park 
Service. It would seem to be only good 
business to make certain that people who 
occupy such positions are accurately clas
sified and adequately compensated. 

PRESIDENT 
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Editor: 
A.N.P.R. MEMBERSHIP IS RE

S T R I C T E D T O P E R M A N E N T , 
R A N G E R D I V I S I O N N . P . S . EM
PLOYEES! No? Well troops, that's the 
impression I was somehow given when I 
first heard of the organization in 1977. 
This year, after working in seven NPS 
areas and for BLM, I finally got on 
permanent—and got to go to Rendezvous 
V. And Hot Diggity! It was terrific! But 
there were still only about seven seasonal 
people present, about that many inter
preters, and only a smattering of folks 
from other interested "minorit ies." 

Now, I realize we're young yet, so 
we're entitled to a few organizational 
"growing pains ." But those of us who 
have discovered this here good thing need 
to spread the word! 

More than any other single thing. I 
came away from this Rendezvous with a 
tremendous enthusiasm—not only for the 
good folks that I met, but also for the 
positive feedback on the way we ALL are 
dealing with the ENORMOUS challenges 
facing the NPS today. (Pat-on-the-back-
time!) We're doing a darn tough job — 
and doing it rather well, in fact! 

But, speaking as one who still suffers 
from "seasonal syndrome," (a.k.a. itchy 
feet and applicationit is) , ANPR still 
needs to publicize—and ENCOURAGE 
seasonal involvement. 

Not only do seasonals meet with THE 
MAJORITY of Park visitors, since they 
often work two "busy seasons" each 
year; but also their mobility gives them 
two terrific opportunities. One is to com
pare NPS problems and policies ALL 
over the system, the other opportunity is 
to COMMUNICATE—share these chal
lenges, and work out these solutions. Not 
to mention thereby defusing some of the 
frustrations, too. Seems to me that's the 
same kind of thing ANPR does . . .! And 
in this fiscal frustrationary period, seems 
to me that such feedback creates moral 
support, too! 

If I've gotten long-winded, it's because 
I've seen MANY too many permanent 
AND seasonal NPS good people quit this 
year. People who are bright, creative, and 
energetic—and feel that they can get 
more accomplished toward their en
vironmental ideals on their own initia
tives. Just the kind of creative thinkers 
the NPS sorely needs right now! 

Let's spread the work, okay? 
Ellen Jones 
Lincoln Boyhood 

Editor: 
I am disappointed with the advance 

copy of the park ranger classification 
standards. 

Some of the National Park Service's 
most important positions are those that 
are the lowest graded; employees who 
make contact with the public; employees 
who present interpretive programs, work 
visitor center desks, and enforce park 
regulations. There is nothing unprofes
sional about these positions. The National 
Park Service and the Office of Personnel 

LETTERS TO THE EDITOR 

N1AMOX 

Management seem to believe that grades 
above a GS5 should possess supervisory 
or managerial responsibilities. Super
visors in the National Park Service are 
often four or five GS grades above their 
subordinates; this is not necessary. 

Fully functioning field personnel in 
other government agencies are graded 
much higher than their National Park 
Service counterparts. GS9 US Border 
Patrol, Customs Patrol, and Immigration 
are doing much the same job as GS5 Na
tional Park Service law enforcement 
rangers. It is absurd to think that the re
sponsibility and professionalism required 
in making a traffic stop is only a GS4 
level. A GS4 ranger making a car stop 
during a busy visitor season is subject to 
the same dangers as are other more highly 
graded law enforcement officers. Na
tional Park Service interpreters working 
at a GS4 or GS5 level are doing orally the 
same work that a writer-editor does at a 
GS9 or 12 level. In fact, the interpreter 
holds a position of greater responsibility 
because his or her words cannot be edited 
by management. A great deal of knowl
edge and experience is required to pre
pare and present a forty minute program 
to several hundred visitors. The visitor 
center desk is not just an information desk 
and it is not menial work; it is an in
terpretive station; one of the most impor
tant functions of the National Park 
Service. 

The management of the National Park 
Service appears to have the attitude that a 
high turnover of employees is good and 
that if employees are unhappy with their 
low grade there are thousands of persons 
waiting for their positions. This attitude, 
if it is present, is terribly wrong and de
structive to the agency. Thousands of 
dollars are spent training National Park 
Service e m p l o y e e s (Ranger Sk i l l s , 
FLETC, etc.) and then these people 
transfer to a higher grade in another 
agency. I am sure that nearly all people 
working for the National Park Service 
believe they are employed by a great 
agency with great ideals. However, in re
ality, people also need to make a reason
able living; they often wish to raise 
families, buy homes, or pay for braces on 
their chi ldrens ' teeth. National Park 
Service employees cannot live just on 
ideals, dreams, and promises. 

The experience and/or education re
quired for most National Park Service 

GS4 and GS5 ranger positions is at a very 
high level; most such employees have a 
four year degree and years of experience. 

As long as National Park Service em
ployees are underrated and underpaid; as 
long as upward mobility remains virtually 
non-existent and as long as pre-selection 
of employees for promotions is prevalent 
morale among employees will be low. 
The mere changing of a title from techni
cian to ranger does nothing to alleviate 
the real underlying problems in the Na
tional Park Service. 

A fully functioning field ranger, in the 
National Park Service, should have mo
bility to at least the GS9 level. 
Jim Conklin 
Organ Pipe Cactus 

Editor: 
Rendezvous V seemed to find just the 

right balance between scheduled events 
and free time. Good weather and good 
management of so many people provided 
for a relaxed and fun time. Problems 
which did arise seemed to be worked out 
with a minimum amount of confusion 
thanks to the efforts of Cliff Chetwin and 
crew. 

Many of us were relieved to hear Russ 
Dickenson speak as he did in support of 
the National Park System and its em
ployees. We feel we are fortunate to have 
such a dedicated individual supporting us 
in these tumultuous times. 

In future Rendezvous, we feel we 
might consider some alternatives to the 
traditional workshops; not to replace, but 
to supplement. These might be panel dis
cussions presenting various sides of a 
complex issue or brainstorming sessions 
to come up with proposed position papers 
to be presented to the ANPR member
ship. 

If an agenda could be printed and dis
tributed ahead of time, at least with pro
jected time utilizations, it would allow 
members to plan their arrival and depar
tures more accurately as well as give 
those with families an idea of when they 
might want babysitting services. 

Through Mike Finley's leadership we 
feel the ANPR is well on its way toward 
strengthening and building its member
ship through the increased participation 
of all its members, not just those attend
ing the Rendezvous. But as we grow and 
change, we think we should not forget the 
original group of Rangers who came up 
with an idea at Jackson Hole, five years 
ago. 

Ginny Rousseau 
Dennis Burnett 
Great Smoky Mountains 

Editor: 
Rendezvous V is history—certainly 

though a time which will be remembered 
fondly. Personally. I found it most re
warding. Thank you for accepting me 
into your membership as an "honorary 
member ." 

A.N.P.R. is an organization I have had 
the pleasure of being associated with 
since its conception. It has been exciting 
and rewarding to watch its growth and 
development these past five years. I am 
happy to have had this opportunity. As 
some of you know. I am not an NPS 
employee, yet have shared innumerable 
enlightening experiences with many of 
you during my Yellowstone and Yosem-
ite nursing career. Equally important are 
the warm and enduring friendships that 
have formed over the years. A.N.P.R. is 
emblematic of the ideals and capabilities 
of the fine group of persons it represents. 
I have been and will continue to be proud 
of my involvement with them. 

Again my thanks for the privilege of 
being named an honorary member of 
A.N.P.R. My support and enthusiasm 
shall continue as the organization looks 
forward to the future. 
Kathleen Loux 

Dear Mike: 
Thanks again for giving me a chance to 

speak at Rendezvous V. on behalf of the 
Sierra Club and the conservation com
munity in general. It was both an honor 
and a real pleasure. 

As I said, the National Parks are ded
icated to a faith we all share—a faith in 
the future and a faith in an idea of har
mony between man and nature. It's vital 
that the Rangers' role be one of ministers 
to that faith, and not merely ushers in the 
cathedrals. 

At Rendezvous V, I was highly im
pressed with both the enthusiasm and 
good spirit, and also with the real under
lying seriousness and dedication, which 
seemed to be shared by all. I came away 
with a real optimism that ANPR will play 
a critical role in developing that sense of 
ministry, and professionalism, in the 
Rangers and in the total National Park 
Service. 

We on the outside—to organized Parks 
constituency — want to help in any way 
we can. Our role is not exactly the same 
as ANPR's , but we need each other. 
Let's continue to build our mutual under
standing. 

Good Luck! 
Philip M. Hocker 
Sierra Club Board of Directors 
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The following individuals were nomi
nated for office at Ranger Rendezvous V. 
A separate ballot is enclosed for your 
vote. All ballots must be postmarked no 
later than May 10. 1982. 
VICE PRESIDENT—EAST 

Jim Brady, declined 
Elaine D'Arnica, declined 
Maureen Finnerty, (WASO) BA 

Political Sciences, Marymount College; 
High School and College Educator, Sen
ate Committee on Interior and Insular 
Affairs—4 years, WASO Park and Public 
Land Legislation; Hobbies: running, golf, 
photography. Special interest: Develop
ing Service regulations, management. 
AN PR: Committed to organization, a de
sire to be involved in its growth, rep
resentation in WASO. 

Ken Morgan, (Gateway) BS Forestry. 
University of Florida; Everg lades , 
Natchez Trace, WRO. SWRO; Hobbies: 
scuba diving, hunting, fishing, knife 
making. Special interest: Operations. 
ANPR: Conscience of the Service in fol
lowing legislative mandates . ANPR 
should include all of the uniformed Serv
ice (all disciplines). 

Bill Wade, (Delaware Water Gap) BA 
Business Administration/Biological Sci
ence, Ft. Lewis College; Mt. Rainer, 
Yosemite. NCP, Albright TC. New Zea
land, Great Smoky Mountains, Trinidad. 
Hobbies: leather work. Special interest: 
SAR. instructing. 
VICE PRESIDENT—WEST 

Fred Hemphill, (Grand Canyon) BA 
Human Biology, Stanford University; 
Yosemite, Joshua Tree, Mt. Rainer. 
Gateway, Hobbies: sk i ing , h ik ing , 
c l imbing , f ishing. Special interest: 
EMS/Law Enforcement. ANPR: To bring 
organization to the business meeting, in
crease effectiveness of the executive 
committee. 

Jim Tuck, (Cabrillo) BS Zoology, Uni
versity of Oklahoma, MS Recreation 
Administration, SF State; Golden Gate, 
Muir Woods, WRO, John Muir, Green-
belt Park, Fire Island. Special Interest: 
Generalist approach to NPS career . 
ANPR: Continuing development of the 
Association as a strong voice of positive 
support to management. 
North Atlantic Region 

Stan Rabbins, (Acadia) Everglades, 
Lake Mead, Gateway. Hobbies: wood 
carving, scuba diving, climbing, outdoor 
activities. Special interest: Resource 
management and visi tor pro tec t ion . 
ANPR: Continued growth, participation 
through ballot and to promote member
ship within the region. 

Greg Stiles. (Gateway) BA History. 
Northeastern University; Salem Mari
time, Minute Man, Morristown. Hobbies: 
XC skiing, hiking, climbing, canoeing, 
camping. Special interest: Rangering, be
cause of variety of tasks. ANPR: Re
gional reps should take a more active role 
in contacting members and potential 
members in regions. 
National Capitol Region 

Chris Kinneary, (C & O Canal) MA 
History, City University New York; NCP 
Mall Operations, National Visitor Center, 
Kennedy Center . Hobbies: running , 
swimming, racquetball. Special interest: 
EMT volunteer fire dept., Zonta Interna
tional (professional women's associa
tion), FWP. ANPR: More participation 
from NCR and involvement of NCR 
employees. 

CANDIDATES 
For ANPR Office 

Midwest Region 
Sue Kylander, (Indiana Dunes) BA 

Law Enforcement Chico State; Grand 
Teton, Ft. Laramie. Hobbies: fishing, 
hiking, music, sports. Special interest: 
Criminal investigation and resource man
agement. ANPR: Good communications 
with current information, once a month 
feedback within region, strong recruit
ment. 

Karl Merchant, (Wil l iam Howard 
Taft) BA English, University of Ken
tucky, presently working on MA in His
tory; Hobbies: camping. Special interest: 
Resource management. ANPR: increase 
membership in Midwest Region, take an 
active role as representative. 
Rocky Mountain Region 

Nancy dishing. (Cedar Breaks) BS 
Botany, Humbolt State; Yosemite, Yel
lowstone; Hobbies: backpacking, hirel
ing . swimming, jogging, racquetball. 
Special interest: development of inter
pretative techniques. ANPR: To pool 
ideas with the region to better inform 
members. 

Mary ("Jeff") Karraker, (Rocky 
Mountain) BS Zoology. Benedictine 
College; Everglades, NCP Mall Opera
tions, C&O Canal, Alaska Task Force 
1979. Hobbies: backpacking, fishing, 
woodworking, skiing. Special interest: 
Resource management, minimum impact 
use. ANPR: Equal representation for all 
NPS employees in region, better com
munication and orderly growth. 

Tim Setnicka, (Grand Teton) BS Forest 
and Park Management, Colorado State 
University; Mount McKinley, Glacier 
Bay, Yosemite, Biscayne. Hobbies: ski
ing, climbing, nature photography, writ
ing. Special interest: Operations and 
management. ANPR: To provide most 
active representation of any representa
tive to the President. 
Alaska Region 

Bruce Collins. (Gates of the Arctic) BS 
Biology, Colorado State University; 
Saguaro , Amis tad . O lympic , Grand 
Teton, Hot Springs. Hobbies: collecting 
stamps and coins. Special interest: Being 
well-rounded in career. 

Bab Cunningham. (Denal i) MS 
Wildlife Natural History, Indiana Univer
sity of Pennsylvania, Post-grad. Ohio 
State; Yellowstone, Theodore Roosevelt, 
North Cascades, Gateway. Hobbies: Fly 
tying, custom knife making, archery. 
Special interest: Resource Management. 
ANPR: To continue the progress that 
ANPR has made. 

Bill Foreman, (Yukon Charley) BA 
Industrial Technology, Central Wash
ington State College; Mount Rainer, Fort 
Clatsop. Jefferson National Expansion 
Memorial, Zion, Yellowstone. Hobbies: 
XC skiing, biking, hang gliding, juggl
ing. Special interest: Park rangering. 
ANPR: Communications. 

Craig Stowers, (Denali) BS Biology, 
Blackburn College; Colonia l . Jewel 
Cave. Hobbies: Outdoor activities, ski
ing, hiking, mountaineering. Special 
interest: Alaska lands situation, as related 
to NPS legislation and land use plans, 
Grizzly bear management, mining and 
mineral management. ANPR: Broader 
base of representation among members 
and involvement within region. 

Mid-Atlantic Region 
James Brady, declined 
John Chew, (Shenandoah) BA 

Sociology/Journalism, Geo. Washington 
University, MS Veterinary Science, Uni
versity Maryland; Prince Wil l iams 
Forest, Lake Mead, Sequoia, Alaska 
Task Force 1980. Hobbies: Goose hunt
ing, training retrievers. Special interest: 
EMS, SAR. ANPR: Increase and open 
communications among members. 

Hal Greenlee, (Gettysburg) BS Recre
ation and Park Management, Colorado 
State University; Yellowstone, Urban 
Intake Washington, Dinosaur, Zion. 
Hobbies: scuba diving, skiing. Special 
interest: National Resource Management. 
ANPR: Voice of Park Rangers and Tech
nicians, see that all views are known. 
Reps should be the catalysts. 

Sue Hackett, (Fort Necessity) BA 
History, Lawrence College; Minute Man, 
Fire Island, Colonial. Hobbies: XC ski
ing, hiking, archaeology. Special inter
est: Cultural Resources Management. 
ANPR: Communications within organi
zation. 
Southeast Region 

Bab Gibbs, (Everglades) BS Forest 
Management, Syracuse University; Cape 
Hatteras. Hobbies: Photography, hiking, 
canoeing. Special interest: Operations. 
ANPR: Increase communications, work 
on issues facing entire organization. 

Ginny Rousseau, BA Education and 
Social Science, University of Arizona; 
Lassen Volcanic, Joshua Tree, Petrified 
Forest, Lake Mead, Great Smoky Moun
ta ins , Instructor at Southwestern 
Technological College: defensive tactics 
and horsemanship. ANPR: More time at 
Rendezvous to work on policies and 
panels on important subjects. More in
volvement or interests for families and 
spouses. Better informed women about 
service issues that affect them 
Southwest Region 

Dick Knowlen, (Hot Springs) Educa
tion, Northeastern University; Acadia, 
Glen Canyon, Amistead. Hobbies: hik
ing, jogging, tennis. Special interest: Re
source Management techniques. ANPR: 
Bigger representation from SW region 
through informational and educational 
approach. 

Roger Siglin, (SWRO) MS Wildlife 
Management, Colorado State University; 
Alhright T.C. . Big Bend, Timpanogos 
Cave, WASO, John Muir, Yosemite, 
Yellowstone. Special interest: Ranger 
activities. ANPR: Better communication 
between reps and members. 

Harry Steed. (Carlsbad Caverns) AA 
Life Sciences, San Diego City College; 
Lake Mead. California State Parks, Bryce 
Canyon, Big Bend, Rocky Mountain, 
Guadalupe Mountains. Special interest: 
Resource Management/Visitor Protec
tion. ANPR: Represent SWR, being av
ailable, seeking out opinions and recruit
ing. 
Pacific Northwest 

Peter Fitzmaurice, (Crater Lake) BA 
Economics, Stanford University; Zion, 
Yosemite. Hobbies: Whitewater rafting, 
XC and downhill skiing, carpentry. Spe
cial interest: SAR and Ranger activities. 
ANPR: Continue to work on projects. 

Noel Pae. (North Cascades) BS Out
door Forest Recreation, Colorado State 

University; Glen Canyon, Isle Royale. 
Hobbies: Model ra i l roads , outdoor 
sports. Special interest: Working with 
communities and private landowners, 
public relations. ANPR: Keep member
ship limited to NPS, more input from 
field rangers into management decisions. 

Roger Rudolph, (Crater Lake) BA 
Wildlife Management, San Jose State 
University; Intake Trainee Albright TC, 
Yosemite, Channel Islands, Yellowstone, 
Acadia, Alaska Task Force 1979. Hob
bies: Skiing, climbing, sports, wood
working. Special interest: Integrating Re
source Management and protection role. 
ANPR: Secretary /Treasurer 3 years, re
gional rep. 1 year, would provide con
tinuity in historical prospective and 
commitment. 
Western Region 

CliffChetwin, (Pinnacles) BS Forestry, 
Syracuse University, BS Resource Man
agement, SUNY; USPP-NCR. USPP-
Golden Gate, Craters of the Moon, Mor
ristown. Hobbies: flying, XC skiing, 
fishing, hiking, outdoor sports. Special 
interest: improving law enforcement 
training, entering into training. ANPR: 
To demonstrate to new employees and 
seasonals that we represent them, to 
avoid unionization, communication and 
involvement. 

Irene Cowan, (Golden Gate) AA Re
creational Leadership, Catonsville Com
munity College; Ft. McHenry. Hobbies: 
hiking, biking, camping, crafts. Special 
interest: interagency cooperative training. 
ANPR: to keep communications open 
with the organization. 

Fred Hemphill, (Grand Canyon) BA 
Human Biology. Stanford University; 
Yosemite, Joshua Tree, Mt. Rainer. 
Gateway. Hobbies : sk i ing , h iking, 
c l imbing , f ishing. Special interest: 
EMS/Law Enforcement. ANPR: To bring 
organization to the business meeting, in
crease effectiveness and the executive 
committee. 

Jim Loach, (Yosemite) MA, US His
tory, University of Delaware; Castillo de 
San Marcos , Fort Matanzas , Custer 
Battlefield, Harpers Ferry, Lyndon B. 
Johnson, Big Bend, Natural Bridges, 
Delaware Water Gap, Assateague Island, 
Lake Mead. Hobbies: scuba diving, ka
rate, map and compass. Special interest: 
NASAR, Resource Management/Visitor 
Protection. ANPR: To represent regional 
problems to officers. 

Dick Martin, (Yosemite) BS Forestry, 
University of Minnesota; Olympic, Mt. 
Rainer, Sequoia-Kings Canyon. Hobbies: 
carpentry, outdoor sports. Special inter
est: backcountry management. ANPR: To 
expand membership, improve communi
cations with members, address service-
wide issues, eg: Who does resource 
management?, logical pyramid position, 
20 year retirement. 

Brxan Swift, (Yosemite) BS Recrea
tional Land Management , Northern 
Arizona University; Grand Canyon, New 
York City Group. Hobbies: skiing, fish
ing. Special interest: Visitor protection, 
operations. ANPR: Improve communica
tions with the Western Region. 
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ANPR 
Business Minutes 

Rendezvous V 
October 21, 1981 

President Finley opened the meeting 
with a review of ANPR's purpose and the 
"state of the Association." Topics re
viewed included the quarters task force, 
title 36 revisions, seasonal evaluation 
form, 025/026 classification project, and 
publications. Mike reviewed several 
items of business covered during the 
Executive Committee meeting including 
the separation of the Secretary-Treas
urer's function into two separate offices 
and the voting on issues and officers by 
the total membership through the News
letter and special ballots. 

There was a general discussion about 
the Newsletter as our communications 
medium. Rick Gale stressed the need for 
input from the membership—particularly 
in regard to articles and photographs. 

Secretary-Treasurer Tony Bonanno re
viewed the financial status of the Associ
ation and reported on a new computer 
service. 

Dick Martin reported on the 025/026 
classification standards. Workshops were 
scheduled to prepare for a general meet
ing on this topic later in the week. 

Tim Setnicka reported on this year's 
raffle and the donation of prizes. Tim 
thanked all those involved. Ken Morgan 
was recognized for his contributions to 
the Rendezvous raffle project. There was 
some discussion about an ANPR belt 
buckle. The idea was turned over to John 
Chew's committee. 

Dick Martin reported on the Quarters 
Task Force recommendations concerning 
the quality of housing, required occu
pancy, rental rates, privacy, etc. 

Tony Bonanno, Elaine D'Amico, and 
Roger Siglin reported on the Servicewide 
Uniform Committee meeting with the 
new uniform supplier. Quality, ordering 
procedures, new uniform items, etc. were 
discussed. 

Frank & Bob Gregory were recognized 
and given a standing ovation by the 
membership for their years of outstanding 
uniform service. 

Mike Finley reviewed the proposed 
Rendezvous sites through 1991. Ren
dezvous VI is scheduled for the SE 
region. 

Rick Gale announced the winner of the 
photo identification contest which ap-
pered in the last Newsletter. Jack Neckels 
of the Southwest Regional Office won a 
year's free membership. 

The business meeting adjourned after 
raffling several prizes. 

ANPR 
Business Minutes 

Rendezvous V 
October 24, 1981 

Chair acknowledged Cliff Chetwin 
who thanked all the people who had 
helped during the Rendezvous. Barb 
Tracey was recognized for her assistance 
in handling the financial accounting. 
Ginny Carlson was thanked for function

ing as recorder during the meetings. Cliff 
ment ioned that Squaw Valley com
mended the Association for being one of 
the best groups it has accommodated. 

Rick Gale moved that Kathy Loux be 
awarded the third honorary membership 
by the Association. Motion was seconded 
and approved unanimously. 

There was a general discussion re
garding how the Rendezvous was struc
tured in terms of free time vs. workshops, 
etc. 

Rick Gale moved that the Life mem
bership fee be raised from $125 to $200. 
There was considerable discussion. The 
motion was passed with the condition that 
the new rate would go in effect at the 
beginning of Rendezvous VI. Tony 
Bonanno announced a new installment 
plan: for the current year until the next 
Rendezvous, three payments of $50, $50, 
and $25. When the new $200 rate takes 
effect, $50 may be paid quarterly within 
12 months from the time the membership 
is applied for. 

Ellen Jones stated that she would like 
to see more seasonals involved in Associ
ation business and at the Rendezvous. A 
discussion followed. 

A question was raised concerning 
ANPR representatives at the Park level. 
Jim Tuck and Kurt Topham discussed 
their techniques for designating key 
people in parks. 

Rob Arnberger suggested all artisans 
donate items for next year's raffle. Sev
eral members felt this would be a worthy 
project for artists and an effective way to 
raise money. Bill Foreman also discussed 
some ideas for fund raising. 

Tim Setnicka presented ANPR awards 
to the following: 

Family that had come the farthest— 
Stan and Dottie Robbins from Acadia. 

Special Award: Ken Hulick of Chat
tahoochee River. 

Buffalo Chip Award (from Badlands), 
Royal Order of the Rogue , to Rick 
Gale—"Old Feardon." 

Rick Gale reported on the raffle fund 
raising effort. Over $800 was raised by 
the ticket sellers alone which paid for the 
band and several other items. 

Mike Finley reviewed the status of the 
various Association offices and called for 
nominat ions for the Western Vice-
President, the Eastern Vice-President, 
and all Regional Representatives. 

There was some discussion concerning 
the new Treasurer 's position. It was 
agreed that the position would be ap
pointed for the first year and would then 
be elected to run concurrently with the 
Secretary's term. Regional Represent
atives for North Atlantic, National Capi
tal, Rocky Mountain, and Alaska would 
be elected for a one year term this elec
tion. All other regions would be two 
years. We would then elect all regional 
reps for two years in subsequent elections 
and have the rep's terms staggered. 

Mary Kimmet raised the question as to 
whether an employee who resigns is still 
considered an Active member and would 
they be eligible for office? The Board re
viewed the issue previously and decided 
they would still be considered Active 
members if they did not let their member
ship lapse. It was pointed out that sea
sonal employees are also considered Ac
tive members. 

Walt Dabney initiated a discussion re
garding the nomination of one individual 
for two offices. It was determined that if 
an individual was elected to two offices, 
that he/she accept one office and the run
ner up in the other office be appointed to 
the position. 

Fred Saraka proposed theme for next 
year's Rendezvous be "Interpretation." 
Roger Siglin suggested that we try to 
avoid a specific theme. After general dis
cussion, it was decided to leave the theme 
up to the Program Committee. The mem
bership did vote not to adopt a specific 
theme. A suggestion was made that the 
President be directed to establish a bal
ance of several selected topics for the 
Rendezvous. 

Rick Smith motioned that ANPR not 
endorse commercial products for adver
tising purposes. The motion was carried. 

The question was raised as to whether 
ANPR should sell its membership roster? 
A motion was carried to appoint a com
mittee to address the issue. The present 

policy is not to issue the mailing list. 
Ron Sutton moved to publish an 

agenda for the business meeting prior to 
the next Rendezvous. The motion was 
carried. 

Rick Smith initiated discussion of next 
year's Rendezvous site. Reports were 
presented on Fontana Lake Village (near 
the Smokies) and a site near Gulf Islands. 
A committee will be appointed to select 
the site. 

Financial Report 
October 30, 1980—December 31 , 1981 
Balance carried forward 
October 30, 1980 $ 3.465.57 
Receipts 10/30/80—12/31/81 
Dues 8,340.00 
Misc. receipts 
from Rendezvous IV 262.51 
Rendezvous V 5,477.00 
Bank interest 67.39 
Fund raising 4,226.5 1 

Total 21,838.98 

Expenses 10/30/80—12/31/81 
Postage 564.12 
Telephone 441.40 
Supplies 145.09 
Admin, (checks, 
bank drafts) 13.52 
Computer 196.71 
Printing 1,847.80 
Duplication 42.04 
Rendezvous IV 1,859.24 
RendezvousV 3.412.59 
Memorial (T. Dean) 38.60 
Fund raising 1,535.38 

Total 10,096.49 
Balance as of 

December 31, 1981 $11,742.49 
Anthony J. Bonanno 
Secretary-Treasurer 

Women's Program Update 

Ginny Rousseau 
EEO Coordinator 

On October 15, 1981, 1 received a let
ter from the Bureau Federal Women's 
Program Manager Carolyn Murchison 
concerning the status of the recommen
dations which evolved from the Regional 
Women's Conferences and the previous 
National Women's Conference. The let
ter is as follows: 

' 'Mini conferences were held in the re
gions from March 1981 through June 
1981 to develop plans of action to facili
tate the implementation of recommenda
tions from the first National Park Service 
Women' s Conference. 

The topics addressed were as follows: 
Recruitment 
Minority Women's Concerns 
Training 
Barriers & Geographic Mobility 
Upward Mobility 
Communications 
United States Park Police 

Additionally, there were recommenda
tions that were forwarded in the area of 
maintenance. 

As of this date, the plans of action have 
been forwarded to Washington for con
solidation. It was evident that a lot of 
hard work went into the development of 
the action plans and they were very well 
written. 

continued on page 7 
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Russell Dickenson 
First of all, 1 want to assure you of my 

100% support for the Association of Na
tional Park Rangers and your organiza
tional objectives. From my standpoint, I 
see your interest as perpetuation of the 
ranger image, camaraderie, and profes
sional development, and those certainly 
should be your primary objectives rather 
than one of just socializing—although 
that is important too. I see this organi
zation advising and consulting with the 
Director, Regional Directors and Super
intendents. It is an opportunity to present, 
collectively, your experience and knowl
edge involving the routine of park experi
ence. I think it is most important that the 
organization reflect those concerns and 
viewpoints on a Sys temwide basis ; 
otherwise it is easy to fall into the trap 
of dealing with individual grievances 
and there is another avenue for that. 
Thus, it is a singular pleasure for me to 
address the Association of National Park 
Rangers! 

Your roots are my roots. Our goals and 
ambitions are one and the same. You are 
the backbone of the National Park Serv
ice, and your presence here is a testimony 
to your dedication and enthusiasm. Your 
concern for the parks is very much ap
preciated by myself, the Secretary, and 
the administration . . . 

Editors note: Due to the length of Di
rector Dickenson's address we were un
able to print the entire length of his text, 
however copies were distributed to park 
areas. 

James Watt 
I am sorry that I am unable to meet 

with you in person at the Fifth Annual 
Ranger Rendezvous. The theme of your 
meeting—Resources Management—is a 
topic of great mutual concern. 

As Secretary of the Interior Depart
ment, I must oversee the management of 
the natural and cultural resources con
tained in the National Park System. As 
rangers, and members of related profes
sions, you are in the forefront of resource 
protection efforts in the field. 

First, let me emphasize my tremendous 
respect for the job that you are doing. The 
first park service d i rec tor , Stephen 
Mather, wrote that park rangers were the 
"Backbone of park administration." He 
recognized rangers as main points of 
contact between the Park Service and the 
public. And he predicted that the way 
rangers carried out their duties would 
spell the difference between "Success or 
failure in the adminis t ra t ion of the 
parks ." That is as true today as it was 65 
years ago. 

Clearly, your efforts have met with 
success and earned you well-deserved 
praise. In various studies, Americans 
consistently rank park rangers among the 
nation's outstanding public servants. That 
is a tremendous vote of confidence, 
coming from the taxpayers who are the 
true "owners" of America's parklands. 

I need not tell you that managing park 
areas has become increasingly complex in 

Washington Speaks 

recent years. Rising visitation, pollution 
and fiscal constraints all pose new—and 
tougher—challenges to park resources. 
Yet, the Park Service's mandate remains 
unchanged. In the 1916 Act creating the 
agency, the service was charged with 
protecting the country's natural and cul
tural resources for the future while pro
viding for use by the present generation. 

This administration's commitment to 
that dual mandate is unwavering. But in a 
time of fiscal austerity, we will have to 
shift our priorities, somewhat. 

As a first step, we must end the rapid 
expansion of the Park System and focus 
our attention—and limited resources—to 
caring for those areas already under our 
charge. Some park units acquired in the 
last few decades still lack basic facili
ties—roads, campgrounds, visitor cen
ters and the like. Older units in the system 
are suffering from neglect. In those older 
parks, we must act to protect resource 
areas threatened by overuse and to correct 
health and safety problems. 

We owe it to the visitors to provide 
safe, well-maintained parks. We owe it to 
the parks themselves to halt the deterio
ration of irreplaceable resources. Both are 
absolutely basic to the Park Service's 
mission. 

Along with shifting emphasis away 
from expensive acquisition programs, the 
Park Service — like all g o v e r n m e n t 
agencies—must take a hard look at other 
programs as it seeks to trim waste and 
inefficiency. While budget cuts will mean 

some consolidation and redirection, it is 
worth noting that the Park Service does 
not face the severe budget cuts that many 
other agencies have been asked to absorb. 
That, in itself, is a sign of this adminis
tration's commitment to guarding the 
jewels in the National Parks treasure 
chest. 

Despite some fiscal limitations, the 
Park Service is pursuing a number of 
programs fundamental to its resource 
protection goals. I know Russ Dickenson 
and Ric Davidge plan to talk to you in 
more detail about some of these efforts to 
identify and assess threats to park re
sources. 

A report, issued earlier this month by a 
special task force of the National Park 
System Advisory Board, underscored the 
importance of moving forward with ini
tiatives such as these. 

The Task Force, chaired by Doctor 
Durward Allen of Purdue University, 
warned that an overly-cautious approach 
to Resource Management problems can 
be self-defeating. In the report, Dr. Allen 
said: 

" I n communit ies of living things, 
maladjustments often grow irreparably 
while we delay. Provident fact-finding 
and early remedial action are called for. ' ' 

We must rely on rangers and others in 
resource management to put the Park 
Service 's resource protection tools to 
good use. You are the eyes and ears of the 
Park Service. Only through your work, in 
identifying park threats, developing man

agement plans, and enforcing park regu
lations, can the Park Service hope to 
protect our natural and cultural wonders 
for the enjoyment of the future genera
tions. 

As in the early days of the Service, we 
are looking to you—the "backbone" 
of Park Administrat ion — to help us 
succeed. 

Ray Arnett 

I am sorry to be unable to join you 
today. 

In the first place, as a Californian, I 
regard your rendezvous site as perfect. It 
is always a pleasure to be in the Sierra 
Nevada. 

Second, I have the highest regard for 
your professional and career accom
plishments. You are the National Park 
Service to Americans. We have the best 
Park Management Agency in the world. 

Third, your theme—Resource Man
agement— occupies most of my time 
these days in Washington. I hope to make 
significant contributions in Resource 
Management at Interior. 

Now, I offer these thoughts for your 
deliberations: 

Realities in Washington require a reas
sessment and a redirection of efforts. We 
must redefine the federal role in land 
protection, historic preservation, and 
recreation. In the immediate past, ac
quisition of new areas, development of 
state and local facilities, and expansion of 
National Park System units — though 
commendable—have been accomplished 
at the expense of older, established parks. 
We must adjust our objectives. 

We are in a period when management 
and operations must be focused on prior
ity needs. We must protect those areas 
and natural resources already entrusted to 
us, while meeting increased public use. 
We must reduce fire, safety, and health 
risks. We must improve visitor accom
modations. 

Under our management by objective 
system, I seek three major goals: 
1. Redefine the mission of the National 
Park Service, incorporating the respon
sibilities and professional contributions of 
the former Heritage Conservation and 
Recreation Service: 
2. Improve management and operation 
of the existing National Park System: and 
3. Improve federal, state, local, and pri
vate relationships. 

This is our formula for success. In it, 
you are indispensable as the Depart
ment's and the Service's direct contact 
with the public. I suggest that you are the 
strength of the National Park Service 
through your outreach to communities 
and organizations, and your daily con
tacts with the public. 

At the national level, we will focus 
funding and s taff ing, and improve 
analysis of National Park, Recreation, 
and Historic Preservation needs and 
goals. I urge you to concentrate on the 
professionalism and superb public service 
for which you are so well known. 
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Women's Program Update 
// is expected that the consolidated 

plan of action will go forward to the di
rector by October 15, 1981. After his re
view, I will be meeting with him in order 
to recommend and discuss the most viable 
course of action for the future." 

On October 27. 1981. I talked again 
with Ms. Murchison and was informed 
that the recommendations had still not 
been forwarded to the director but she 
hoped they would be within the next 
couple of weeks. Ms. Murchison antici
pates meeting with the Director after he 
has received the recommendations previ
ously approved by each regional director 
and hopes the recommendations will then 
be sent to each region for implementa
tion. 

Ms. Murchison has recommended that 
an additional task force NOT be set up to 
further scrutinize the recommendations, 
delaying implementation up to a year. 

Title 36 Revisions 
Maureen Finnery 
WASO 

The long-awaited revisions to Parts 1, 
2 and 3 of 36 CFR are scheduled to be 
published as proposed rules in No
vember. The general regulations, last re
vised in the mid-1960's, have been under 
review since the summer of 1980. 

From the start this effort has been 
marked by significant field involvement. 
Initially, a task force of 17 members, 
representative of the diversity of parks 
and expertise throughout the system, was 
selected. Park areas were asked to iden
tify issues, concerns, and problems with 
the existing general regulations. These 
comments were reviewed by this task 
force in November 1980, each regulation 
was analyzed, and needed revisions and 
changes noted. 

A smaller task force met in March, 
1981 and drafted a revised set of regula
tions which were distributed Servicewide 
for review and comment. The response 
from the field was substantial. Hundreds 
of comments were received from 96 
parks, 6 regions, and other field and 
Washington office staffs. Every comment 
was reviewed and discussed and many 
were incorporated. These proposed reg
ulations will once again be circulated 
Servicewide when they are published in 
the Federal Register this month. 

In revising 36 CFR Parts 1-3, the task 
force had the following general objectives 
in mind: 1. The drafting of regulations 
that are clear, concise, and understand
able to both the public and NPS 
employees. 2. Consistency in the use of 
terms. This objective is largely achieved 
through an expanded set of definitions. 
3. The elimination of the management 
categories, i .e. , reference to natural, 
historical and recreational areas. 4. An 
attempt to develop regulations that are 
consistently applied and enforced Serv
icewide. 5. Greater emphasis on provid
ing public notice on closures, restrictions, 
and the like. 

All the regulations in Parts 1-3 have 
been renumbered. This was done to group 
like regulations, and to make finding and 
reference easier. It will also leave room 
for the addition of new regulations in the 
future. 

One outcome of these revisions will be 
the elimination of numerous special reg
ulations. It is estimated that once these 
regulations are finalized 150 Part 7 regu
lations will no longer be necessary, and 
can be eliminated from 36 CFR. 

The proposed revisions will be avail
able for public comment for 60 days after 
publication. Servicewide review and 
comment is once again encouraged. Ad
ditionally, comments will be solicited 
from magistrates, U.S. Attorneys, park 
advisory committees, conservation and 
special interest groups, and members of 
the public. Once all comments are re
viewed, analyzed and incorporated where 
appropriate, final regulations will be 
published. These should be in place and 
effective by the spring of 1982. 

Seasonal Ranger Law 
Enforcement Training 

Program Inaugurated at 
Memphis State Univ. 

Bill Dwyer 
Acadia 

Memphis State University has de
veloped a 300 hour seasonal ranger law 
enforcement training program. With the 
assistance of the School of Law, the De
partments of Criminal Justice and Parks 
and Recreation, as well as the Shelby 
County, Tennessee Sheriffs Department, 
the training program was implemented in 
September 1980 with an initial class of 30 
students. The format of the program is 
different from those at Sylva and Santa 

Rosa in that the training takes place over 
an eight-month period and is integrated 
into the student's regular academic cur
riculum. To be admitted to the program, a 
s tudent must be in terviewed and 
screened. To be awarded a diploma the 
student must maintain at least a " B " av
erage in the course and qualify on both 
the firing range and the response driving 
course. 

In addition to the 200 hours mandated 
by FLETC for seasonal law enforcement 
training, the Memphis State program 
contains an additional 100 hours com
prised of skills training, role play and 
other ranger activities such as orienteer
ing, search and rescue, technical rock-
climbing and resources management. 

The training program has been certified 
by WASO, and last summer several of the 
academy's graduates worked as seasonals 
in various parks across the country as 
well as parks in the Tennessee State Park 
system, which also certified the school. 
The theme of the training program is that 
law enforcement is actually a performing 
art, and the successful patrol ranger is the 
one who has learned to do his/her job ef
fectively and competently by using as lit
tle formal power and authority as possi
ble. The acquisition of these interpersonal 
skills is emphasized in the many hours of 
role play and skills training. The second 
training class is currently underway and 
by this Spring, 30 more men and women 
will be ready to put their knowledge and 
skills to work in park settings. Although 
these people have already submitted their 
appl ica t ions for work this summer , 
Dwyer requests that any parks which 
publish local seasonal registers send him 
a copy. Memphis State also has an active 
co-op program for both commissionable 
and non-commissionable seasonals. 

NPS Raises Reward 
For Finding Missing 

Naturalist, 
Paul Fugate 
to $20,000 

The National Park Service has raised to 
$20 ,000 the reward for information 
enabling the government to determine the 
fate of Paul B. Fugate, a 43-year-old 
naturalist at Chiricahua National Monu
ment in Arizona, who disappeared two 
years ago. 

Howard H. Chapman, Western Reg
ional Director of the Park Service, said 
new reward posters with an earlier picture 
of Fugate before he grew a beard are 
being distributed to law enforcement 
agencies throughout the country. 

The reward posters have also been 
translated into Spanish, Chapman siad, 
and will be distributed in Mexico and 
other Latin American countries. 

Fugate is described in the posters as a 
white male, 5 feet 8 inches tall, weighing 
160 pounds, with brown hair, blue eyes, 
and wearing thick glasses. When he dis
appeared he had a full beard, mustache 
and long hair. 

The naturalist was last seen on the af
ternoon of January 13, 1980. when he left 
the visitor center at Chiricahua National 
Monument. All leads on Fugate's where
abouts have been investigated by the 
Cochise County Sheriff's Department and 
have failed to produce anything conclu
sive. In addition, a back-up investigation 
was conducted on behalf of the National 
Park Service by the U.S. Park Police with 
essentially the same conclusion. " A 
higher award might spur new information 
on the 2 year old case ," Chapman said. 

An earlier reward of $5000 was of
fered. The Park Service is now promising 
$20,000 for "information leading to the 
whereabouts of Paul Braxton Fugate 
and/or arrest and conviction of person(s) 
responsible for his disappearance." 

Anyone with information should con
tact Lieutenant Craig Emanuel, Cochise 
County Sheriff 's Depar tment , (602) 
432-2267, or Captain John Crockett, 
U.S. Park Police, National Park Service, 
450 Golden Gate Avenue, San Francisco, 
(415) 556-1866. 

Ranger Rendezvous VI 
Locations 

The location and date of Ranger Ren
dezvous Six has been reduced to two 
possibilities. Final decision is dependant 
upon resolution of contractual problems 
with the resorts involved. 

Option One: Gulf State Park Resort 
Gulf Shores, Alabama 
November 10 thru 13, 1982 

Option Two: Fontana Lake Lodge 
(south of Great Smoky 
Mountains, 
North Carolina) 
October 22 thru 31, 1982 

All the details on Ranger Rendezvous 
Six will appear in the next issue of the 
Newsletter. 
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Association of National Park Rangers 

Officers 
Mike Finley Assateague President 
Alan Atchison Grand Teton Vice President, West 
Elaine D'Amico Salem Maritime Vice President, East 
Tony Bonanno Blue Ridge Secretary 
Debbie Trout Great Smoky Mountains Treasurer 
Rick Smith Everglades Past President 

Regional Representatives 
Stan Robbins Acadia North Atlantic 
Sue Hackett Fort Necessity Mid Atlantic 
Chris Kinneary C & O Canal National Capitol 
Bob Gibbs Everglades Southeast 
Kurt Topham Indiana Dunes Midwest 
Roger Siglin Southwest Regional Office Southwest 
Joan Anzelmo Yellowstone Rocky Mountain 
Jim Tuck Cabrillo Western 
Roger Rudolph Crater Lake Pacific Northwest 
Bob Cunningham Denali Alaska 
Ginny Rousseau Great Smoky Mountains EO Coordinator 
Rick Gale Santa Monica Mountains Newsletter Editor 
T. J. Priehs Globe, AZ Publications Advisor 
McQuiston & Daughter Del Mar, CA Publication Design 
Tim Setnicka Grand Teton Business Manager 
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Official ANPR Ballot 
Ballots postmarked after May 10, 1982 will not be counted 

Vice President (East) Two Year Term 
D Maureen Finnerty WASO 
• Ken Morgan Gateway 
• Bill Wade Delaware Water Gap 

Vice President (West) Two Year Term 
D Fred Hemphill Grand Canyon 
D Jim Tuck Cahrillo 

Regional Representatives 
(Note: vote only for the representative in your region; ballots with votes for individuals in more than one region will be 
considered null and void.) 

North Atlantic One Year Term 
• Stan Robbins Acadia 
D Greg Stiles Gateway 
National Capitol Region 
Q Chris Kinneary C&O Caned 
Midwest — One Year Term 
• Sye Kylander Indiana Dunes 
D Karl Merchant William Howard Taft 
Rocky Mountain — One Year Term 
D Nancy Cashing Cedar Breaks 
D Mary (Jeff) Karraker Rocky Mountain 
D Tim Setnicka Grand Tetons 
Alaska — One Year Term 
• Bruce Collins Gates of the Artie 
• Bob Cunningham Denali 
D Bill Foreman Yukon Charley 
D Craig Stowers Denali 
Mid-Atlantic — Two Year Term 
D John Chew Shenandoah 
• Hal Greenlee Gettysburg 
D Sue Hackett Fort Necessity 

Southeast — Two Year Term 
• Bob Gibbs Everglades 
D Ginny Rousseau 
Southwest — Two Year Term 
D Dick Knowlen Hot Springs 
• Roger Siglin SWRO 
• Harry Steed Carlsbad Caverns 
Pacific Northwest — Two Year Tenn 
D Peter Fitzmaurice Crater Lake 
• Noel Poe North Cascades 
• Roger Rudolph Crater Lake 
Western — Two Year Term 
• Cliff Chetwin Pinnacles 
• Irene Cowan Golden Gate 
D Fred Hemphill Grand Canyon 
D Jim Loach Yosemite 
D Dick Martin Yosemite 
D Bryan Swift Yosemite 
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ANPR QUESTIONAIRE 
The following questions will aid in setting directions for future thrusts of ANPR. Please take a moment and give us the benefit of your 

thoughts. Return by March 31, 1982. 

1. List in priority order those policies, circumstances, or practices that contribute most to low morale in the Service today. 

Of the above listed concerns, which can be realistically alleviated through an alternative policy or practice? 

2. List in priority order those policies, procedures, or practices that contribute most inefficiency or increase operating costs in the Service 
today. 

Of the above listed concerns which can be realistically alleviated through an alternative policy or practice? 

3. If you could change established funding priorities, in what program areas would you increase funding? 

4. What procedures or practices are we currently employing to enforce use limits and carrying capacities or otherwise protect park resources 
that are highly irritable to the public? This does not question the need to regulate but rather the manner or method by which the restriction is 
communicated or implemented. 

5. If you could change the NPS training program, in what areas would you increase the numbers and types of courses offered? 

In what program areas would you narrow or reduce the numbers and types of courses? 

6. Is the new uniform system working efficiently? 
In what area is improvement needed? 

7. Is the new merit promotion plan fair, equitable and workable? 
In what areas are improvements needed? 

8. If you wish to work on a committee, please include your name, telephone and subject of interest. 
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