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Letters 
ANPR Video is Great 

I would like to purchase my second copy 
of "Lost but Found, Safe and Sound." I have 
shown my first copy to thousands of kids 
and it is getting worn out. I told the two 
rescue ladies this past week at a seminar 
how much the video has made a difference 
in my safety presentation for Berkeley 
County Rescue. 

— Marietta Harvey Hicks 
Moncks Corner, S. C. 

Signed letters to 
the editor of 100 
words or less may 

be published, space permitting. Please in
clude address and daytime phone. Ranger 
reserves the right to edit letters for gram
mar or length. Send to Editor, 26 S. Mt. 
Vernon Club Road, Golden, CO 80401; 
fordedit@aol. com. 

Welcome (or Welcome Back) 
to the ANPR Family! 
Here are the newest members of the Association of 
National Park Rangers: 

Paula Branstner Petrified Forest, AZ 
Frank Buono Prineville,OR 
Debbie Burton Orton Evergreen, CO 
Derek Dalrymple Bozeman, MT 
Christopher Derman Woodbridge, VA 
Reed & Margie Detring Jamestown, TN 
JanKirwan Bullhead City, AZ 
ElsaLohman Falmouth, VA 
PeteLundberg Bettles Field, AK 
Rebekah Padgett Maple Valley, WA 
Sarah MSchultz Clarkston.MI 

Missing ANPR Members 
The ANPR business office needs your help to find 
these people.Many of these names have appeared in 
previous issues of Ranger, but addresses haven't sur
faced yet. Please check the list and send information to 
ANPR, P.O. Box 108, Lamed, KS 67550-0108; 
anpr@larned.net 

Linda R.Emerson Hopkinton,MA 
Michelle Fidler Moose, WY 
Dixon B.Freeland Luray, VA 
Cynthia Fret Moran,WY 
Haywood S.Harrell Savannah, TN 
Jack Kane Altoona,PA 
Kheryn Klubnikin Thousand Oaks, CA 
R.J. Marsh Yosemite,CA 
Chris Mason Bryce Canyon, UT 
RichardMoore Virginia City, MT 
RichardF. Ryan S. Wellfleet,MA 
Peter J. Ward Washington, DC 
MegWeesner Tucson, AZ 
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ANPR's award-winning 
"Lost. . . But Found, 

Safe and Sound" video 
# # # 

Designed to show children, 
ages 4-12, what to do if they 
become lost in remote areas 
such as parks or forests 
$10 for ANPR members; $15 for others; quan

tity discounts available; Visa/MC accepted 

Contact ANPR's business office: 
P.O. Box 108, Larned, KS 67750-0108 
(316) 285-2107 • anpr@lamed.net 

# Silver World Medal, New York Festivals Film 
and Video Competition 

# First Place Gold Camera Award, 33rd Annual 
International Film and Video Festival, 

# Finalist Award, Houston International Film 
Festival 

# Gold Seal item at www.toyportfolio.com 

ANPR is 
your organization. 

^ In order to fulfill our role 
as a world leader in the 
conservation of our natural 
and cultural heritage, we 
need adequate funding. 

^ ANPR is looking for a few 
dedicated individuals 
willing and able to help 
expand our funding base 
through grants and other 
means. 

>• Here's your opportunity to 
step up to the plate! 

Please call Rick Jones, 
(520) 608-0820. 

Board of Directors 

Officers 
President Cindy Ott-Jones, GLCA 
Secretary DawnO'Sickey,GRCA 
Treasurer Lee Werst, CAVE 
President Elect Ken Mabery, CCSO 

Board Members 
Education & Training Max Lockwood, WASO 
Fund Raising Rick Jones, GLCA 
Internal Communications Bill Supernaugh, BADL 
Membership Services Kathy Clossin, BLM 
Professional Issues Erin Broadbent, KIMO 
Seasonal Perspectives Melanie Berg, BADL 
Special Concerns ScotMcElveen, JODA 
Strategic Planning Ed Rizzotto, NAR-BSO 

Task Groups 
International Affairs Rick Smith, Retired 
Mentoring Bill Supernaugh, BADL 
Promotional Items Jeannine McElveen, JODA 
Rendezvous Pat Quinn & Tessy 

Shirakawa, PEFO 
Retirement Frank Betts, Retired 

Staff 
Business Manager JimVonFeldt 

Ranger Magazine 
Editor Teresa Ford 
Editorial Adviser Ken Mabery, CCSO 
Advertising Dave Schafer, LYJO 

Professional Ranger Section 
Interpretation Tina Orcutt, BOWA 
Protection Kevin Moses, GRSM 
Resource Mgt. BobKrumenaker,VAFO 

AtmrntemtrntiK 
ANPR Calendar 

ANPR Celebrates 
25 Years Together Oct. 29-Nov. 2 

Jackson, Wyo. 

Ranger (Winter issue) 
deadline Oct. 31 
Theme: 25 Years of ANPR 

Ranger (Spring issue) 
deadline Jan 31,2002 
Collection of Stories 
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Ranger (ISSN 1074-0678) is a quarterly publication of 
the Association of National Park Rangers, an organiza
tion created to communicate for, about and with park 
rangers; to promote and enhance the park ranger profes
sion and its spirit; to support management and the 
perpetuation of the National Park Service and the Na
tional Park System, and to provide a forum for social 
enrichment. 

In so meeting these purposes, the Association pro
vides education and other training to develop and/or 
improve the knowledge and skills of park rangers and 
those interested in the profession; provides a forum for 
discussion of common concerns of park rangers, and 
provides information to the public. 

The membership of ANPR is comprised of individu
als who are entrusted with and committed to the care, 
study, explanation and/or protection of those natural, 
cultural and recreational resources included in the Na
tional Park System, and persons who support these 
efforts. 

ANPR's official address is P.O. Box 108, Lamed, 
KS 67550-0108. Members receive Ranger as part of 
their membership dues. Consult the inside back cover 
for membership and subscription information. 

Submissions 
Prospective authors should contact the editor or edito
rial adviser before submitting articles. Editor, Teresa 
Ford, 26 S. Mt. Vernon Club Road, Golden, CO 80401, 
(303) 526-1380 or foidedit@aol.com. Editorial ad
viser, Ken Mabery, (503) 341-6716 or 
maberyken@aol.com. 

Deadlines 
Spring issue Jan. 31 
Summer issue April 30 
Fall issue July 31 
Winter issue Oct. 31 

Submit copy to editor in Microsoft Word format or Rich 
Text Format as an attached file to fordedit@aol.com or 
on computer diskette to the address below. 
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President's Message 

O ne of ANPR's prouder traditions 
is our support of training pro
grams. In recent years we have 

been concerned about the lack of a training 
course to replace the philosophical and 
cultural traditions that were part of "Ranger 
Skills" and "Introduction to NPS Opera
tions" before that. Therefore, it is gratify
ing to ANPR to see the launching of the new 
"NPS Fundamentals" program in FY 2002 
by the Servicewide Training and Develop
ment Program. 

NPS Fundamentals is an ambitious pro
gram aimed at all new NPS employees (as 
well as experienced employees needing tune-
ups) consisting of five courses of study. One 
goal of the program is to engage all new 
permanent employees in this program 
throughout their first two years of employ
ment. Potentially, 700 new employees a 
year will participate. 

With this new NPS orientation and mis
sion program in mind, ANPR is proud to 
bring this groundbreaking Fundamentals 
issue of Ranger to its members. 

For the first time, ANPR has partnered 
with the NPS Training and Development 
Program to produce an issue that focuses on 
the foundations of the Service. Thanks to 
this collaboration, we were able to locate 
some of the best people in their fields to 
write the articles that you will read in these 
pages. Over the next three years, the 
Servicewide Training and Development 

Professional Ranger columns (Interpreta
tion, Resource Management and Protec
tion) don't appear in this issue in order to 
provide more space for ANPR's special 
Rediscovering Our Fundamentals theme. 
The columns will return in the next edition 
of Ranger. 

Copyright © 2001. All rights reserved. 

Program plans to put this issue in the hands 
of incoming employees to help familiarize 
them with the fundamentals of the NPS. 

Another first for this issue is its ex
panded page count and print run. We felt 
strongly about the need to bring this infor
mation together, but we knew that the tra
ditional page count couldn't handle it. 
Again, our partner, the Servicewide Train
ing and Development Program, helped us 
with the expanded print run, and we extend 
our thanks. 

We are excited to produce a magazine 
that will be seen for years to come in park 
and personal libraries, in break rooms and 
in our Servicewide Training Centers. We 
hope that every copy is well worn and dog
eared. And not just by newer employees. 
Even if you are a 15-, 20- or 30-year veteran 
of the Service, you will find something in 
this issue to amaze or excite you; you will 
find inspiration. 

We extend special thanks to Ed Carlin, 
John Tyler, Mike Watson and Mary 
Robinson of the NPS Training and Devel
opment Program for all of their efforts over 
the last year to help make this issue a 
reality. J£A„ 
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cj/ntroducing the Fundamentals 
By Ken Mabery 
Regional Ecosystem Office 

I
n a recent report to the Department 
of Interior and the Office of Manage
ment and Budget, the NPS charac
terized its workforce: 

"At least 95 percent of all [NPS] employ
ees routinely work with citizens and 
customers. The NPS has a workforce of 
thousands of men and women in more 
than 600 locations spanning the United 
States and its territories. They perform 
work in over 280 occupational series 
from the park ranger who tells the story 
of the Badlands; the maintenance worker 
who repairs the walls of the historic San 
Antonio missions; the historian who re
searches slavery in American history; to 
the office assistant who responds to in
quiries from the public who wants to 
visit a national park. They work in densely 
populated urban centers and remote sites 
reachable only by airplanes; they work 
in Death Valley and north of the Arctic 
Circle; they work during hurricanes, bliz
zards, floods and fires. They are the face 
of the National Park Service to our citi
zens and visitors." 

This issue of Ranger is meant to inspire 
that "face of the National Park Service." 
The fundamental traditions expounded in 
this issue have relevance to everyone in all 

of those 280 job series. 
Anyone can pick up books that trace the 

history of the NPS, or examine the political 
forces that shaped an era or body of policy. 
Quite simply, we instructed our writers to 
communicate their passion, their joy and 
the spirit that drives them to work for the 
Park Service. 

It isn't enough to know, for example, 
that Harry Yount was the first person to 
have the title "park ranger" and that he 
started some of our traditions. We wanted 
the bold expressions of career employees 
who have lived these traditions and have 
taken these fundamentals to their heart. 
Usually this enthusiasm comes across in 
the classroom. Instructors use an array of 
nonverbal techniques to communicate their 
connection to the topic. How to capture that 
in these pages? That was the challenge we 
put to our authors. And they came through. 

These are NPS fundamentals. They are 
equally relevant to the orchard worker at 
Capitol Reef, the fee collector at the Na
tional Mall, the GIS specialist in the Ha
waiian Support Office and the contracting 
clerk in Harpers Ferry Center. Of necessity, 
articles talk about "ranger traditions," "natu
ralist programs" and "resource manage
ment studies," particularly in historical 
context. We ask that you, the reader, substi

tute any employee title and see the rel
evance to you. 

Also remember that "park ranger" is the 
public image of the NPS employee. In the 
Air Force, the fighter pilots get the recogni
tion. But it takes a seamless team of hun
dreds to put that plane in the air and bring 
it back safely after every mission. Each of 
those hundreds is a part of the Air Force 
tradition of excellence in fighter aviation. 

The same is true in the Park Service. 
Today, 280job series contribute to the NPS 
tradition of excellence in resource steward
ship and visitor service. In the early years, 
rangers did most of the work that the public 
(and Congress) still refers to as "ranger" 
work. The contribution of each specialty 
job series is essential to complete the NPS 
team. So, take inspiration and pride from 
traditions that originate from a simpler 
time. Then look for the heritage, back
ground, ethics and cultural foundations that 
cany over from those times and contribute 
to your job today. 

Here then are the word pictures—painted 
by employees who feel the glory behind 
some of the philosophical fundamentals of 
the National Park Service.A-A-I, 

Ken Mabery, editorial adviser of Ranger maga
zine, is ANPR's president elect and will assume 
the duties of president Jan. 1, 2002. 
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The Good, 
the Fair and a Beginning 

By Denis P. Galvin 
Deputy Director 
National Park Service 

H 
ave a good time, don't fall 
down, learn something," was 
the answer to a question 
posed to me by an Associ

ated Press reporter: "What message 
would you send to the American public 
about visiting the parks this summer?" 

Subsequently, U.S. News & World 
Report picked it up as quote of the week. 
I received a number of e-mails and 
phone calls from National Park Service 
people after its selection. Few of the 
respondents recognized its origin in the 
Strategic Plan for 2000-2005. 

Look it up. You'll find the subjects 
covered in goals Hal, Visitor Satisfac
tion; IIa2, Visitor Safety; and lib 1, Visi
tor Understanding and Appreciation. 

We've had some time to track these 
goals. We do a good job at the first (95 
percent approval) and a fair job at the 
second (parks are pretty safe places but 
our data is shaky). In the third we've 
made a beginning at measurement but 
the data is soft and incomplete (only 50 
percent of the parks reported in this 
category in FY 2000). 

This sequence provides a good illus
tration of the potential of the strategic 
plan to challenge us to ask important 
questions about the future direction of 
the Service and to measure our success 
in getting there. 

This way of thinking hasn't been met 
with universal acclaim within the Ser
vice. The Government Performance and 
Results Act (GPRA) has been seen as 
irritating and bureaucratic. Even for 
those of us who have supported and 
implemented it, it has been challenging 
and complex. 

And yet it is hard to argue with its 
basic content: five-year plans, measur
able outcomes, annual plans and reports 
to the public. Its most exciting aspect for 
me is the opportunity it provides to 

Ranger Tom Ulrich at Florissant Fossil Beds leads a circle of children in a nature program. 

report what we do as an organization, as 
opposed to a collection of parks and pro
grams. 

Why is that important? In the 21s' cen
tury no park or program will succeed by 
doing a superb job inside its boundary. The 
influences on park resources are often re
gional in character; sometimes they are 
global in origin. The preservation of re
sources must be considered in a regional 
and global context. 

A good precedent for future success is 
the NPS Air Quality Program. By doing a 
credible job of monitoring in a network of 
parks, the Service has been able to influ
ence regional, national and international 
decisions that affect park resources. The 
sum has become greater than its parts. 

The future holds more of these chal
lenges and the NPS must have credible 
information, good community support and 
an informed public if it is to succeed in 
influencing the resource protection deci
sions of the future. Make no mistake, virtu
ally all of the decisions that determine that 
future will be made outside of the NPS. 

So how does this tie back to GPRA and 
the strategic plan? That should be where we 
set forth our agenda in measurable terms 
and where we report on our success or 
failure (yes, there will be failures). It won't 
be easy, we won't get it right the first time, 
but it must be done if parks are to be 
preserved unimpaired for the future. -(••>. 

Denis P. Galvin joined the NPS in 1963 as 
a civil engineer at Sequoia National Park, 
California, after a two-year Peace Corps 
assignment in Tanzania, East Africa. Sub
sequent assignments included engineer at 
Mount Rainier and Southwest Regional Of
fice, training specialist at Albright Training 
Center, and management assistant in the 
New York District Office. When a new NPS 
regional office was established in Boston in 
1974, Galvin became associate regional 
director for operations; two years later he 
became deputy director of that region. From 
there he transferred to manager of the Den
ver Service Center. 

In 1985 he was selected as deputy director 
for the Service. In 1989 he was named 
associate director for planning and devel
opment, a position that also oversees the 
National Park Service's policy, information 
management and land acquisition programs. 
He returned to the deputy director's position 
in September 1997. During his career he 
has served as acting director of NPS sev
eral times. His wife, Martha, is an artist and 
teacher with a fine arts degree from the 
Corcoran Museum. 
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P h i l o s o p h i c a l 

underpinnings 
of the national park idea 

W
allace Stegner, that insight
ful observer of the American 
West, liked to remark that 
the idea of national parks 

was the best idea we ever had. He believed 
that the concept of national parks was in
evitable "as soon as Americans learned to 
confront the wild continent not with fear 
and cupidity but with delight, wonder, and 
awe. Inevitable or not, the idea gradually 
took form from multiple threads. The artist 
George Catlin first articulated the idea of 
large western national parks in 1832, the 
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same year Congress set aside the Hot Springs 
Reservation in central Arkansas, now known 
as Hot Springs National Park. On a trip to 
the Dakotas Catlin worried about the im
pact of America's westward expansion on 
Indian civilization, wildlife and wilder
ness. They might be preserved, he wrote, 
"by some great protecting policy of govern
ment . . . in a magnificent park . . . A 
nation's park, containing man and beast, in 
all the wild and freshness of their nature's 
beauty!" 

Lawyer, writer and philosopher Joseph 

Artist George Catlin 

first articulated the idea 

of large western 

national parks in 1832 

Sax has given us perhaps the most compre
hensive and articulate assessment of the 
growth of the idea in an article titled, 
"America's National Parks: Their Prin
ciples, Purposes and Prospects." 

One thread, according to Sax, was the 
growing belief, by the midpoint of the 19th 
century, that spectacular natural areas could 
be quickly and profoundly despoiled. Be
ginning in 1806, developers bought land 
adjacent to Niagara Falls for industrial and 

Above, Yosemite Valley, photo by Teresa Ford. 

By Dwight T. Pitcaithley • Chief Historian, National Park Service 



tourism purposes. By 1860, the famous 
falls were so congested with haphazard 
development that the area had become the 
prime example of how a scenic wonder 
should not be developed. 

The earliest and clearest articulation of a 
philosophy for the use and enjoyment of 
public pleasuring grounds came several 
decades after Catlin, but long before Presi
dent Woodrow Wilson established the Na
tional Park Service in 1916. In 1864 
Abraham Lincoln authorized the transfer 
of the Yosemite Valley to the state of Cali
fornia for "public use, resort and recre
ation." Frederick Law Olmsted was ap
pointed chairman of the board of commis
sioners established to oversee the adminis
tration of the park, and he formulated a 
theory of use for this new type of land. The 
national park idea took root in an 1865 
report that presented his views on how 
Yosemite should be developed. 

Olmsted, the preeminent landscape ar
chitect of the 19th century, presented more 
than a theory of use, he articulated a phi
losophy of leisure based on nature's regen
erative powers for an urbanizing society. 
He believed, this builder of Central Park in 
New York City and countless other urban 
parks throughout the country, that the es
sence of park land should be in establishing 
a contrast to the pace of the modem world. 
Anchoring his thinking at the conclusion of 
the Civil War and amid the burgeoning 
Industrial Revolution, Olmsted envisioned 
a need for ordinary citizens to maintain 
perspective in their daily lives by being 
exposed to, and encouraged to contem
plate, the natural rhythms of the natural 
world. 

Olmsted wrote during a period 
in American history when Ameri
can society was eager to find ways 
to measure up to European soci
ety. Before the 1860s and 1870s, 
North America had nothing to 
compare to the Swiss Alps or the 
antiquities of Rome or the canals 
and museums of Venice. Ameri
cans who took the "Grand Tour" 
to experience the sights and cul
ture of Europe did so because there 
was no equivalent in the United 
States. (It would be several de
cades before the wonders of Mesa 
Verde or Chaco Canyon would be 
revealed to the American public.) 
The grandeur and spectacle of the 
Yosemite Valley and the sequoia 

trees of the Mariposa Grove, however, were 
something else. Therein was scenery that 
could compare favorably with the best Eu
rope had to offer. 

Olmsted was not an advocate of wilder
ness, rather he thought it most appropriate 
that parks have restaurants and hotels and 
carriage paths and trails so that a leisurely 
appreciation of nature was possible. How 
else could men and women of leisure enjoy 
the sights and scenery of these grand places? 
These conveniences, however, should not 
interfere, visually or audibly, with the pro
cess of appreciation. This policy of recre
ation, in the words of Joseph Sax, "of 
testing the importance of one's daily tasks 
against some permanent standard of value," 
was at the heart of Olmsted's philosophy. It 
was contrast Olmsted was after, contrast of 
the rhythm and pace of a daily existence 
with the rhythm of the natural world. "We 
want a ground," he wrote, "to which people 
may easily go after their day's work is done 
. . . we want . . . the greatest possible 
contrast with the restraining and confining 
conditions of the town . . . we want . . . 
tranquility and rest to the mind. With this 
thought in mind, Olmsted constructed many 
of the nation's most significant urban parks. 
It was not a stretch, then, for Olmsted to 
adopt the same philosophy of contrast for 
Yosemite. The Mariposa Grove was not as 
accessible to the working class at the end of 
the day, but the park did carry the concept 
of contrast to its logical conclusion. 

Later, the founding fathers of the NPS 
made clean distinctions between the con
servation of "scenery and . . . natural and 
historic objects" and the "enjoyment of the 
same." Although pleasure and enjoyment 

were seen as byproducts of recreational use 
of parks, enjoyment was also to be derived 
through education. "The educational, as 
well as the recreational, use of the national 
parks," Secretary Lane wrote to Stephen T. 
Mather in 1918, "should be encouraged in 
every practicable way." The connections 
between parks and learning, formal and 
informal, constitute another philosophical 
thread, and were recognized early as an 
important element in the purpose of parks. 

Olmsted, as noted, wrote from the van
tage point of mid-19th century America 
near the end of the American Civil War, at 
the same time, interestingly enough, as 
George Perkins Marsh was developing his 
pioneering work on conservation, "Man 
and Name." The country was different then. 
The nation's population stood at a mere 31 
million. Most of the West, with the notable 
exception of parts of California, Colorado, 
Nevada and New Mexico, was still occu
pied only by scattered Indian peoples. By 
the time Congress established the NPS in 
1916 the population had multiplied three
fold, and by 1960 it had grown almost 
tenfold to 180 million! The spatial relation
ship between towns and cities and uninhab
ited sections of the country was different 
100 years after Olmsted's report on the 
Mariposa Grove. Wild places were shrink
ing and becoming more precious. The sense 
of place with which Americans viewed 
Yosemite and Yellowstone was different. 
The manner with which Americans viewed 
their environment had also changed. The 
change was reflected in a flurry of legisla
tion that affected the management of the 
National Park System as much as it recog
nized this country's commitment to envi
ronmental health. By the 1960s, population 
and development pressures throughout the 
country resulted in the passage of the Wil
derness Act (1964), National Historic Pres
ervation Act (1966), Clean Air Act (1967), 
Wild and Scenic Rivers Act (1968), Na
tional Environmental Policy Act (1969), 
and the Endangered Species Act in 1973. 
The country had changed and so would the 
NPS as it implemented these and other 
laws, and recognized the global implica
tions of its actions. 

Another factor affecting the philosophi
cal framework of the Service present from 
the beginning, but expanded and clarified 
over time was the emphasis placed on the 
preservation of cultural resources. Even 
before the establishment of the NPS, Con
gress and the President (through the au-
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thority of the 1906 Antiquities Act) began 
to define a national policy of historic pres
ervation as they recognized the nationally 
significant values of Casa Grande, 
Mesa Verde, Chaco Canyon, Gran 
Quivira, and Sitka among others. 
Subsequent legislation such as the 
1935 Historic Sites Act, the National 
Historic Preservation Act of 1966, 
and Archeological Resources Pro
tection Act of 1979 further enhanced 
the Service's philosophical (and le
gal) underpinnings in the area cur
rently identified as heritage preser
vation. (Additional philosophical ex
pansions resulted from the creation of nu
merous preservation and technical assis
tance programs Congress authorized over 
time in the areas of historic preservation, 
recreation, and open space conservation.) 

The philosophy of national park man
agement is now more expansive, and cer
tainly more complex, than it was in either 
1865 or 1916, but it continues to revolve 
around the protection and preservation of 
cultural and natural resources. While it has 
not been entirely consistent on this point 
through the decades, the Service is mindful 
of its responsibility to manage resources 
with care and thoughtfulness sufficient to 
leave them unimpaired for future genera
tions. That attentiveness to preservation 
and its co-mandate in the 1916 Organic 
Act, "enjoyment," has led the Service to 
revisit continuously the philosophy of man
aging national parks, and to ensure a clear 
understanding of the Service's legislative 
mandates. The latest version of the Man
agement Policies (2001) represents the 
current evolution of that thinking and should 
be required reading for all interested in 

understanding the practical implications of 
the philosophical structure that guides the 
management of parks. (See "Preserve, Pro-

Somewhere between the prose of 

Congress and the poetry of Stegner 

lies the philosophical soul of the 

National Park Service. 

tect . . . and Provide Enjoyment" by Ken 
Mabery on page 7.) As the Policies have 
tried to make clear, the philosophy of park 
management stems not only from key as
pects of the Service's history — Olmsted's 
thinking, Yellowstone's founding, Stephen 
T. Mather's passion — but from the subse
quent laws and proclamations passed by 
Congress and issued by presidents. The 
governing philosophy of the NPS is more 
complex these days because the society in 
which it operates is more complex. The 
population of the United States now stands 
at 280 million, almost 10 times that when 
Olmsted articulated his philosophy of lei
sure during the 1860s. And yet, the Service 
still provides a sense of contrast, of wonder, 
of awe, at cultural and natural sites alike. 

Congress and Wallace Stegner, not sur
prisingly, had different ways of capturing 
the values of the Service and System. In 
1970, and again in 1978, Congress summed 
up its 100-year history of setting aside 
special places by stating that the parks that 
comprise the National Park System "are 
united through their interrelated puiposes 

Suggested readings 
Wallace Stegner, "The Best Idea We Ever Had," in "Marking the Sparrow's Fall: 
The Making of the American West." Edited by Page Stegner. New York: Henry Holt 
and Company, 1998, p. 137. 
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Prospects," in "Natural History" (October 1976), pp. 59-87. 

Dwight T. Pitcaithley, "A Dignified Exploitation: The Growth of Tourism in the 
National Parks," in "Seeing and Being Seen: Tourism in the American West," 
edited by David M. Wrobel and Patrick T. Long. Lawrence: University Press of 
Kansas, 2001. 

The growth of the National Park System is detailed in Barry Mackintosh, "The 
National Parks: Shaping the System." The most current edition of "Shaping the 
System" is found only on the Web at www.cr.nps.gov/online_books/mackintoshl/ 
index.htm. 

and resources into one national park system 
as cumulative expressions of a single na
tional heritage; that, individually and col

lectively, these areas derive increased 
national dignity and recognition of 
their superlative environmental qual
ity through their inclusion jointly 
with each other in one national park 
system preserved and managed for 
the benefit and inspiration of all the 
people of the United States," . . . and 
that all management activities "shall 
be conducted in light of the high 
public value and integrity of the 
National Park System and shall not 

be exercised in derogation of the values and 
purposes for which these various areas have 
been established." 

A decade earlier, Stegner mused with his 
poet's heart on the preservation of wild 
space: 

"We need wilderness preserved be
cause it was the challenge against 
which our character as a people was 
formed. The reminder and the reas
surance that it is still there is good for 
our spiritual health even if we never 
once in ten years set foot in it. It is 
good for us when we are young, 
because of the incomparable sanity it 
can bring briefly, as vacation and 
rest, into our insane lives. It is impor
tant to us when we are old simply 
because it is there - important, that 
is, simply as idea... We simply need 
that wild country available to us, 
even if we never do more than drive 
to its edge and look in. For it can be 
a means of reassuring ourselves of 
our sanity as creatures, a part of the 
geography of hope. 

Somewhere between the prose of Con
gress and the poetry of Stegner lies the 
philosophical soul of the National Park 
Service.. fik= 

Dwight T. Pitcaithley is the chief historian of the 
National Park Service. He began his NPS career 
as a seasonal laborer during the summer of 1963. 
In 1976 he was hired as a research historian in the 
Southwest Regional Office in Santa Fe and later 
became the regional historian in the Boston re
gional office. He served as chief of cultural re
sources in the National Capital Region before 
becoming chief historian in 1995. 
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Preserve, 

Protect 

. . . and Provide Enjoyment 

A single sentence in the preamble 
to the Organic Act 

has been the subject of many debates 

By Ken Mabery 
Regional Ecosystem Office 

G
enerations of Park Service em
ployees have debated what many 
think is a contradiction contained 
in the NPS Organic Act. A single 

sentence in the preamble has been the sub
ject of many a training class — and even 
more bull sessions: 

"[The NPS is] to conserve the scenery 
and the natural and historic objects 
and the wild life therein and to pro
vide for the enjoyment of the same in 
such manner and by such means as 
will leave them unimpaired for the 
enjoyment of future generations." 

Putting it in simple terms, the NPS must 
preserve park resources and leave them 
unimpaired for the enjoyment of future 
generations. The debate, of course, stems 
from a perceived problem: The NPS cannot 
fully preserve and protect parks when we 
have to provide facilities and infrastructure 
for visitor enjoyment. 

Two aspects of this debate have received 
very little attention. First, what has this 
debate, or rather our manifestations of this 
debate, done to public impressions? And 
second, what was the original intent of that 
enigmatic sentence? 

Does the public know about our internal 
debate and do they care? And should we 
care about their impressions? Let's address 
the latter first. We must care about the 
public's impressions and feelings because 
they send messages to Congress, which 
directs parks and park management through 
legislation. Ultimately, Congress could end 
this debate once and for all, with amending 
legislation, when public pressures build to 
that point. 

So, let's examine the state of public 
opinion. We can be assured that major 
segments of the public are aware of our 
debate. Richard Sellars' book, "Preserving 
Nature in the National Parks: A History," 
continues to be a good seller. This book 
makes a strong point that, throughout most 
of our history, the Service has emphasized 

"provide for the enjoy
ment," often at the ex
pense of the preservation 
mandate. We have lost 
some prime resources be
cause of this emphasis: 
purposeful hunting of per
ceived bad predators in 
many ecosystems; water
sheds inadvertently lost 
to road building; the list 
goes on. The book goes 
on to make the case that 
preserving nature must 
begin to take precedence, 
or we risk losing more of 
the essential resources 
and, ultimately, the very 
resources that some of the 
parks were established to 
protect. 
The public knows about 
this debate from a variety 
of other sources. Formal 
interpretive programs and 
informal contacts often 

communicate it, sometimes very purpose
fully (programs designed to elicit feed
back), others unwittingly (answering visi
tor questions in such a way that bias is 
shown for one or the other of the perceived 
conflicting mandates). Often the press picks 
up on the debate in response to a park action 
or planned action (closing facilities due to 
tight budgets or to rehabilitate sensitive 
habitats; GMPs that remove facilities), or 
reviews of articles and books such as Sellars. 
Does the public care? Focus groups con

ducted as part of the NPS message project 
clearly showed that many people don't un
derstand the full depth and breadth of the 
NPS's work and don't see the personal 
relevance of national parks. This discon
nect and the ways in which we deliver our 
protection messages make them question 
whether employees are protecting parks 
from the public, or protecting parks/or the 
public. 

Origins of these feelings have their basis 
in the way we have interpreted the so-called 
conflicting clauses. Everything in the parks, 
or coming into parks, must fall into one of 
two categories: either it is a park resource 
and must be protected under the "preserve 
and protect" clause, or it relates to visitors 
and their uses and falls under the "provide 

Above, children enjoy the dunes at White Sands. Photo 
by Teresa Ford. 
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Delicate Arch at Arches National Park. 

for enjoyment" clause. Our preferred term 
for non-employees who enter parks — visi
tor (never tourist!) — means one who visits 
and doesn't remain; not part of the park 
system. Even our traditional park organiza
tional structure splits the workforce into 
two camps: preservation and protection in 
Resource Management and Protection Di
visions, and provide for enjoyment in Inter
pretation and Maintenance Divisions. 

This view of human use in parks fails to 
recognize that mankind has been, and con
tinues to be, a part of the ecosystem. In a 
1998 article in the Cultural Resource Man
agement (CRM) Bulletin, Bob Krumenaker 
wrote: "The challenge is to incorporate the 
human into our ecosystem view. . ." He 
further pointed out that it is "the concept of 
landscape [that] joins human and natural 
history together." Wherever we turn in the 
national parks, from the most inhospitable 
environments to the most hospitable, we 
find evidence of prehistoric and historic 
occupation. 

J ohn Cook pointed out that "American 
Indians were stewards before us," in 

an article in the George Wright Society 
Forum in 1997. Indeed, most Native Ameri
can cultures learned to live more-or-less 
harmoniously with their ecosystem in order 
to sustain their way of life and develop as a 
culture. When that balance was interrupted, 
by drought, for example, the entire culture 
failed. Their tie to the land was that close. 
If we accept the above statements by 
Krumenaker and Cook, we ought to be able 
to accept that others have been stewards of 
these areas before they entered the national 
park system. 

As an NPS culture, our ideal of the best 
stewardship practice for parks has always 
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drawn a line be
tween ecosys
tems and mod
em man. How
ever, we pre
serve and pro
tect the remains 
of past cultures 
under park en
abling legisla
tion, the His
toric Preserva
tion Act, ARP A 
and other laws. 
Why then is it 
such a stretch 
to incorporate 
current human 

activities into our interpretation of the "pre
serve and protect" clause? To some degree 
our difficulty stems from a lack of a defini
tion for the word "preserve." Preserve from 
what? Throughout much of our history, we 
preserved parks from change, even natural 
change. We suppressed natural fire, tried to 
regulate natural floods, and tried to isolate 
"bad" impacts of man. It is ironic that we 
have no trouble preserving the effects of 
man at historic sites; even incorporating 
man's presence in preservation of the his
toric ecosystem. Hopefully there will be an 
increasing recognition that humans are an 
integral part of the land, including lands 
within parks. 

Generally, books and articles written 
prior to the early or middle 1970s note that 
NPS facilities were built in direct response 
to the mandate to provide for enjoyment of 
park resources. Some of the very same 
people who wrote the NPS Organic Act 
took precedent-setting action by lobbying 
for, and developing, visitor facilities in the 
earliest parks. Early leaders in the national 
park movement recognized that the na
tional park idea could not survive without 
public support. To gain that support, it was 
necessary to develop public access and fa
cilities. Without these facilities, early parks 
would have remained inaccessible to most 
of the public. 

Some time in the 1970s, environ
mental sciences began to empha

size natural processes, with man viewed an 
intruder. This science painted the picture 
that many parks were becoming over
crowded. In some cases, studies were able to 
show that overcrowding contributed to the 
degradation of the natural and cultural re
sources. In other cases, poor facility design 

L 

was the major cause of resource damage, 
such as building on flood plains or in mead
ows that were prime breeding habitats. In 
still other cases, perceptions of what were 
good and low-impacting facilities changed. 
This was the case with trains. Grand 
Canyon's railroad was abandoned in favor 
of automobile access. Recently, rail access 
was re-established to cut down on vehicle 
crowding and automobile emissions. 
Motorcoach tours were abandoned in the 
late 1940s in favor of automobile access, 
only to be replaced in recent years by bus or 
tram systems. 

About this same time (1940s), park man
agement began to experiment with carrying 
capacities. Congress and the voting public 
however, still held that their national parks 
were for the enjoyment of generations and 
didn't support carrying capacities until 
1978. In that year, Congress passed the 
Redwood Act Amendments, which required 
the NPS to include carrying capacities in 
general management plans. 

nherent in the above environmental 
view is the notion that human im

pacts are detrimental to parks, or at least 
they are less tolerable than other animals' 
impacts. Game trails are generally accept
able, but even the least human social trail is 
not. Bears' dens that denude plant cover are 
OK, but human campsites that merely crush 
vegetation are not. 

Can we go back in time and determine 
what the framers of the Organic Act in
tended when they wrote that compound 
sentence? Determine whether they viewed 
man as a visitor who does not remain, or a 
part of the park environment? Through a 
little historic understanding of their back
ground and training, and some knowledge 
of formal use of the English language in 
1916, we can probably come close. 

The men who wrote the Act were schol
ars, trained in the formal use of the English 
language. We can be sure that they gave a 
lot of thought to the structure of that man
date. By 1916 when the NPS Organic Act 
was passed, the United States had estab
lished any number of preservation systems, 
from the traditional preservation of memo
rials and cemeteries, to state parks, na
tional forests and wildlife refuges. The truly 
new and unique idea that the world cel
ebrates, was this system of national parks. 
The use of the word "park" was purposeful. 
It came from old world traditions, where a 
park was a piece of open land preserved in 
its natural state as public property for rec-
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reational use. The use of the word "scenery" 
in the Act also implies human participation 
with the landscape, since only humans value 
resources for their scenic beauty. 

n his 1997 article, "The National 
.Park Service Act of 1916: 'A Con

tradictory Mandate'?" in the University of 
Denver Law Review, Robin W. Winks ana
lyzed and explained the intent behind the 
Act from a historical perspective. Conclud
ing the article, he wrote: "This paper has 
attempted to judge [the intent of the seem
ingly conflicting clauses]. It has argued 
that the language contained in the pre
amble to the National Park Service Ac t . . . 
is not, in fact, contradictory and that Con
gress did not regard it as contradictory; that 
to the extent that a contradictory interpre
tation can be imputed to the sentence . . . 
[the] contradiction can be eliminated by 
reference to the printed record of Congress 
at the time. Further, it is argued that subse
quent legislation, and numerous interpre
tations of related legislation by courts . . . 
sustain the view that there was and is no 
inherent contradiction." 

Legislation subsequent to the Organic 
Act clearly sheds light on what Congress 
did not intend for all national parks. The 
1964 Wilderness Act provides preservation 
and protection for areas devoid of perma
nent facilities, motorized vehicles and com
mercial activities. Congress can designate 
areas within national parks as wilderness 
areas, but has never established an entire 
national park unit as a wilderness area. 
This is a clear indication that there is 
indeed a differing mandate — a mandate to 
make accommodations for visitor enjoy
ment, along with preservation, in units of 
the national park system. This was further 
reaffirmed by the 1978 Redwoods Act 
Amendments, which state that manage
ment of parks ". . . shall be conducted in 
light of the high public value and integrity 
. . . and shall not be exercised in derogation 
of the [park] values and purposes . . ." 

This conundrum has been further clari
fied by two recent actions. Congress 

provided funding starting in FY2000 for 
increased resource management programs. 
This is a clear message that it wants more 
emphasis on the preservation mandate. It 
remains to be seen whether this initiative 
will result in a true philosophical and man
agement change for the Park Service, but it 
is the biggest step in that direction in a long 
time. It also remains to be seen if we can 
now handle our "provide for enjoyment" 

mandate with a broader ecosystem view 
where humans are participants in the sys
tem. 

The new edition of the National Park 
Service's Management Policies, the pri
mary policy manual, is the other recent 
action. Released in December 2000, it in
cludes the Service's most definitive inter
pretation of the Organic Act (and the Red
wood Act amendments): 

"Congress, recognizing that the enjoy
ment by future generations of the 
national parks can be ensured only if 
the superb quality of park resources 
and values is left unimpaired, has 
provided that when there is a conflict 
between conserving resources and 
values and providing for enjoyment 
of them, conservation is predomi
nant." (Section 1.4.3) Further: "While 
Congress has given the Service the 
management discretion to allow cer
tain impacts within parks, that dis
cretion in limited by the statutory 
requirement... that the Park Service 
must leave park resources and values 
unimpaired, unless a particular law 
directly and specifically provides oth
erwise." (Section 1.4.4) 

Guidance is further given as to what 
constitutes impairment of re

sources. The "impairment standard" as 
detailed in sections 1.4.5 through 1.4.7 and 
the basis for decision making detailed in 
sections 2.1.1 and 2.1.2, will be applied to 

all actions that have potential to impact 
resources. To avoid the conundrum of the 
past, the chapter on "Use of Parks" builds 
on the impairment standard and clarifies 
the relationship to "appropriate public en
joyment [as] an important part of the 
Service's mission." (sections 8.1 and 8.2) 

A s Park Service professionals the 
real challenge now is to incorpo

rate the human element in our ecosystem 
view, and recognize the evolutionary na
ture of the national park concept. We are 
challenged to evaluate how society's value 
can best be served by the national parks. 
Those values are not the same today as the 
day the Organic Act was signed, or the day 
a particular park's enabling legislation was 
signed. Today's values include such addi
tions as historic preservation, biodiversity, 
threatened and endangered species protec
tion, wilderness and a host of other con
cepts, some of which are international (bio
spheres) in scope, while others are local 
(grazing in Great Basin National Park and 
Native American access in Alaskan parks). 
Who can say what our cultural value will be 
in another 100 years? J&M 

Ken Maberyhas worked in 13 parks in interpreta
tion, protection and resource management; a re
gional office; and the Washington Office. He has 
worked on a dozen teams to write national policies. 
Currently he is the NPS representative on an 
interagency management team implementing the 
Northwest Forest Plan. As a longtime member of 
ANPR, he has served two terms as vice president 
for professional Issues, two years as editorial 
adviser and now is president elect (for a three-year 
term to begin January 2002.) 

Mabrv Mill along the Bine Ridge Parkway. 
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The Arrowhead 
The official symbol of the NPS has 

been the Arrowhead since 1951. Or
egon Caves published an informa
tional folder in 1952 that was the 
first use of the Arrowhead. Instruc
tions for its use on signs were issued 
in September of that year. Also at 
that time the Arrowhead became part 
of the unifonn. 

Each element symbolizes a major 
component of the system: the Se
quoia tree and bison represent veg
etation and wildlife, along with two 
of the oldest national parks, Sequoia 
and Yellowstone; the mountain, 
treeline and lake symbolize their re
spective resources and the superla
tive scenery and recreation opportu
nities. An accompanying item of 
Service mythology is the symbolism 
of the declining range and popula
tion of the bison represented by its 
silhouette and the small piece of grass
land on which it stands. 

The arrowhead shape itself stands 
for historical and archeological re
sources. It has become one of the 
most recognized symbols used by the 
American government and is now 
established as the emblem for quality 
of service. It is one of only a few U.S. 
government logos whose replication 
and use is protected by law (the presi
dential seal may be the only other 
one). It has been said that the Arrow
head is the glue that binds our tradi
tions together. 

— Ken Mabery 

The Uniform 
Although the NPS uniform 

has evolved considerably since 
it was first officially adopted in 
1911, its roots can be traced 
back to the turn-of-the-20th-cen-
tury U.S. Army uniform. In fact, 
that same Army uniform was 
widely used by park rangers prior 
to an official unifonn because 
Army personnel administered 
four parks until the establish
ment of the NPS in 1916. The 
first park ranger uniforms used 
forest green, the color still in use 
today. The dress coat and "Ike" jacket are 
obviously patterned after military counter
parts. Through the late 1930s these coats 
included patches, called brassards, which 
were the equivalent of rank insignia (based 
on position titles; some were still being 
worn into the 1950s). The Army campaign 
hat has perhaps changed least of all to 
today's flat hat (still informally referred to 
as the Stetson hat, after its most durable 
manufacturer). Although "cadet gray" shirts 
were authorized early in the program, most 
shirts were olive drab until 1920 when a 

medium gray was intro
duced. The USNPS collar 
ornaments were introduced 
in 1920; the Sequoia cone 
hatband in 1930; and the 
matching belt about 1940. 

The now distinctive 
shield shape badge, with 
the Department of Interior 
medallion in the center was 
introduced in 1920 and has 
gone through many slight 
changes through the years 
(see "The Badge" below). 
Other accoutrements (name 

bars, hats, foul weather and outdoor gear, 
shoes) are relative newcomers to the pro
gram. Name bars were first introduced in 
1960. Since then the trend has been toward 
more practical outdoor wear. Nevertheless, 
the uniform continues to uphold the color 
and design traditions established by the 
first Servicewide Uniform Committee in 
1919. NPS uniformed personnel are recog
nized throughout the world as upholding 
the highest traditions of uniformed service, 
public service and resource stewardship. 

— Ken Mabery 

RANGER (superintendent and rangers) or 
NATIONAL PARK SERVICE (everyone 
else). According to policy, "All uniformed 
employees except women, boat officers and 
boat crews, lifeguards, nurses and fire con
trol aids will wear the shield badge." There 
were, however, no female park rangers at 
this time. 

The most radical change to the badges 
came in 1968. The Department of Interior's 
buffalo seal was replaced by one containing 
a small circle, over two triangles, over nine 
small triangles (symbolizing the sun, moun
tains and water), all framed by a stylized 
pair of cupped hands. The Service changed 
its badges to reflect this more modern look. 
Field employees called this the "Good 
Hands" badge, after the logo of a national 
insurance company. It was such an unpopu
lar change that two years later Interior 
restored the buffalo to its seal and the Park 
Service adopted the Department's seal as 
the central medallion on the traditional 
shield. Today all uniformed employees wear 
a single badge. 

— Butch Farabee; excerpt from "National 
Park Rangers: Protection-Interpretation-

Resource Management, "in production 
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Lon Garrison, Sequoia, 1936 

The Badge 
The first badge used 

in a national park is that 
of the "Yellowstone Park 
Scout," sometime after 
1894, when officials 
were authorized to levy 
fines and enforce the prohibition against 
hunting. This mark of authority was worn 
in Yellowstone until 1906, when the "eagle" 
badge replaced it. 

The first badge saying U.S. PARK 
RANGER was issued in 1920, and except 
for minor modifications such as the plating 
process, color and some subtle variations in 
wording, was used for the next 40 years. It 
featured an eagle with outswept wings, 
looking to the left. During the 1930s there 
was a lot of dissatisfaction because officers 
(permanent employees other than rangers) 
were required to wear the same badge as 
rangers. Half-dollar-sized round badges— 
either nickel or gold plated—rather than 
the traditional shield-shape, were issued 
until 1960 for all but the rangers. 

Beginning in 1961, everyone in uniform 
started wearing the shield-shaped badge, 
see above, with either NATIONAL PARK 



The Stetson Hat 
Nothing symbolizes the National Park 

Service more than an employee in a "flat 
hat." Like a long career at the beginning, 
full of hope and expectation, the Stetson is 
also new and shiny. At the end, both are 
veterans — frayed and worn by age and trial 
but truly reflecting accomplishment and 
experience. 

While camped near Colorado's Pikes 
Peak in 1862, John B. Stetson created the 
first of what would become his signature 
hat. The "Boss of the Plains," as his origi
nal model was called, quickly became a 
favorite of those working outdoors. That 
Stetson is the forerunner of the Army cam
paign hat donned by this country's military 
and adopted in 1901 by the Royal Canadian 
Mounted Police. 

In 1911 Glacier National Park Superin
tendent Major William R. Logan ordered 
unifonns for all 15 of his rangers. This 
included "one felt camping hat after the 
Stetson style." Prior to this, rangers had 
little way to distinguish themselves from 
the people they were serving. 

Seeking to standardize its national iden
tity in 1920, the newly created National 
Park Service adopted a "Stetson, either stiff 
or cardboard brim . . . belly color." (Belly 
was short for Belgian Belly, after the red
dish-buff color of the under fur of the Bel
gian hare.) 

In 1930 the hatband with tooled foliage 
and Sequoia cones was introduced. Sequoia 
are the cornerstones of three of the first four 
national parks: Sequoia, General Grant and 
Yosemite. Initially intended to be acorns, 
these raised cones have been both silver and 
gold over the years. Originally the front of 
the hat band had a blank space where the 
park's name could be impressed. This idea 

was quickly 
abandoned, and 
"USNPS" was 
embossed in
stead. 
The Stetson is 

so steeped in tra
dition that many 
employees take 

pride in having worn the same hat through
out their entire career. 

Entrance Signs 
The tradition of massive, in

stantly recognizable park entrance 
gates (later scaled back to signs) 
sprang from the need to identify 
the uniqueness of Congress' bold 
idea of national parks. Without 
any apparent forethought and cer
tainly without direction from the 
national level, each of the early 
western national parks used the 
cheap materials at hand — stone 
and trees — to let the public know 
they were entering a special place. 
The entrance gates at Yellowstone, 
Yosemite, Mount Rainier, Sequoia 
and the others used these local 
materials to reflect the character of 
their park. Long before there was 
any unifying symbol for the na
tional parks (see "The Arrowhead" 
on previous page), locally con
structed entrance signs and gates 
told the public that they were en
tering a system of parks because no 
other areas took the time or held 
the pride to construct such mono
liths. Today families and photog
raphers stop to take pictures of 

Located at the Ash Mountain entrance to 
the park, the sign was carved out of blocks 
of sequoia wood by Civilian Conserva
tion Corps (CCC) craftsmen in 1936. The 
post, made of a single native timber log, is 
embedded in a rock-faced concrete base. 
Metal brackets fasten the signboard, 
carved in the shape of a Native American 
face, to the post. 

these signs to document their 
visit and record the character of 
the landscape. 

— Ken Mabery 

Entrance signs at newer national parks have followed the historic 
Yellowstone tradition of massive logs. 

— Butch Farabee; excerpt from "National 
Park Rangers: Protection-Interpretation-

Resource Management," in production 
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Are you a real ranger? 
The national park ranger is the nostalgic link 

back to a simpler yesteryear 

By Butch Farabee 

I
n my world a real ranger is an amal
gam of Jedi Knight, Favorite Teacher 
and Smokey Bear. As stewards of our 
nation's trea

sures, they are heir 
to 5,000 years of tra
dition: celebrate this 
legacy with pride, re
flect it with humil
ity. It is a privilege to 
be called national 
park ranger. Never 
forget our reputation 
is hard won, we profit 
from those laboring 

before us: a mix of explorer, pioneer, con
servationist, lawman and teacher. They did 
it all. A job description alone does not make 
a ranger. It is attitude and choice; a fervor 
for the resource and dedication to public 
service. Except for our country's elite mili
tary units, no group has as much variable 
talent, commitment and passion as do real 
rangers. 

If a trail is to be blazed, send a 
ranger, if an animal is floundering 
in the snow, send a ranger, if a bear 
is in a hotel, send a ranger, if a fire 
threatens a forest, send a ranger, 
and if someone needs to be saved, 
send a ranger. 

— Stephen T. Mather 

Our first director knew little of formal 
interpretation and resource management. I 
choose, however, to believe he would have 
unconditionally embraced them in the above 
sentiment, had we his inspiration today. 
Those of you who are really lucky, get to do 
it all: protection, interpretation and re
source management. Either in actual day-
to-day practice or at least in your heart with 
an enduring affirmation for the mission of 
the National Park Service. Real rangers 
continually ask, 'What have I done for my 
park today?" and then remind themselves 
as to why they do what they do. The same 
must be true for all Service employees. We 
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need to honor our traditions and respect 
those who went before us by moving for
ward with an ardent commitment to service 
and quality. 

"Guardians of the land" hark back 
to Mesopotamian drawings on 
temple walls. They patrolled the 
desert frontier of what is now Egypt, 
a thousand years later. "Preserve 
men" in ancient China, Persia and 
later in Greece and Rome protected 

special hunting grounds, parks 
and sacred groves. Royal forests 
appeared in medieval Europe as 
early as 500 A.D. and woods
men served German, Norman 
and English aristocrats for the 
next 900 years. The English 
word "ranger" evolved from the 
Germanic "range" in the early 
1300s and then appeared as a title in the 
mid- 14th century. As trusted officers of the 
realm, rangers were appointed to prevent 
trespass, wood cutting and poaching. 

Roving militia guarded the American 
New World from Indian attack as early as 
1629. By 1682 rangers in colonial Virginia 
were assigned to protect vulnerable settle
ments along the major rivers. In Colonial 
South Carolina and Florida, ranger battal
ions forayed against the Spanish in the 
1720s. Elite fighting units like Rogers' 
Rangers served with distinction in the Brit
ish Anny during the French and Indian 

Wars. Twenty years later, American rang
ers were used against England during the 
American Revolution. The best known 
Western frontier group is the Texas Rang
ers. Highly celebrated, they were formal
ized by the state in 1835 and are the deriva
tion of "One riot, one rangerl" 

Yellowstone had Gamekeeper "Rocky 
Mountain" Harry Yount for 14 months, 
until the Army arrived. The Forest Reserve 
Act of 1891 created wooded enclaves out of 
western public domain. Seven years later 
forest rangers were assigned to protect these 
isolated tracts. Rangers for national parks 
appeared almost simultaneously in 1898 
when civilians began to assist the Army in 
guarding Yosemite, Sequoia and General 
Grant. The earliest known use of the term 
"park ranger" occurred in 1901 in the Se
quoia superintendent's annual report. The 
park ranger title officially appeared in 1905. 
Forest rangers in these California national 
parks were finally designated park rangers 
on transfer of the forests from the Depart
ment of Agriculture to Interior. 

Diversity of duties — stewardship, edu
cation and protection — doesn't make us 
weaker, it makes us stronger and more 
special. To espouse differently is both naive 
and shortsighted. What defines us as rang
ers is that we have a spectrum of responsi
bilities and obligations, even if we need to 
organizationally specialize in just one field. 

This balance in 
values is the se
cret to rangers be
ing unique. Smil
ing in the strange 
but universally 
recognized "flat 
hat" and gray-
and-green uni
form, we are per
ceived as a trusted 
friend. The na

tional park ranger is the nostalgic link back 
to a simpler yesteryear. 

The public wants us to answer their ques
tion, solve their problem; right or wrong, 
they want to believe we can do it all. They 
point us out to their children and have them 
emulate us. We can talk of bears and find 
lost kids. We fight fires, save battlefields. 
We map underwater wrecks and lead guided 
walks. We pick up trash and dig pit toilets. 
We are the only ones they know who ex-

Photos above, top to bottom: Billie O'Doan, 
Yellowstone; William Newman, National Capital Parks 
— Central; Andrew Langford, Grand Teton. 
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plain why the park is so special. We are the 
"good guy" and grin below our funny hat as 
our photo is taken a dozen times by a 
busload of camera-
festooned people 
from overseas. 

We are devoted 
to the past, vigi
lant in the present 
and optimistic for the future. As rangers we 
are a beautiful blend of caretaker, teacher 
and protector. We truly are the envy of our 
law enforcement peers as the public right
fully views us as more than just a police
man. Much is expected of us. 

Rangers range. We should rejoice — 
certainly sweat — in learning the resource, 
whether amidst the sandstone pillars of 
Bryce or the granite monuments of 
Gettysburg. We must strive to understand 
all we pledged to protect; to do anything 
less is to irreparably compromise our cred
ibility with the world and denigrate our 
heritage. We should be solidly based — 
steeped — in field skill and competence, 
regardless of the organizational discipline 
or specific ranger position. Mastering the 
ideals of the NPS mission is paramount, to 
perform well is all about challenge and risk. 

We know we must understand the Big 
Picture and our niche in the professional 
grand scheme of things. These are all the 
result of getting into the park and its re
source—physically, intellectually, and emo
tionally. There is so much of our tradition 
to be proud of and this strength and respect 
stems directly from knowing our area better 
than anyone. This means cross-experience 
and sometimes working out of our day-to
day element. We really do have the time and 
supervisors are foolish not to encourage it. 
We need to remember that the most power
ful way to preserve the resource is to under
stand it. 

Talk with visitors. Meet park neighbors, 
learn their concerns. Turn the computer 
off, walk a trail, read the interpretive signs. 
Help at the en
trance station, 
smell the fumes. 
Issue a camping 
permit and an
swer questions at 
the front desk. 
See how hard the 
communications 

center works and learn how to operate a 
Bobcat. Walk through the campground and 
ride along with a patrol ranger. Protection 

Mastering the ideals of the NPS 

mission is paramount, to perform 

well is all about challenge and risk 

rangers, at least occasionally venture away 
from your car. 

In some areas, life has become more 
complex and there 
is an increasing 
demand for spe
cialists who have 
a greater effi
ciency in fewer 

subjects. Not all of us fall into this category 
and even then, these rangers still need to 
grasp the greater issues of the park. They 
must continually remind themselves as to 
why they are there and, like the rest of us 
ask," What have I done for my park today!" 
We do need historians, biologists, investi
gators, archeologists, environmental teach
ers and fire experts. My mind acknowl
edges the inevitability of what is taking 
place — my heart longs for the way it was. 

We must recommit to our traditions and 
our symbols. Recognized and respected the 
world over, the gold badge, uniform and 
Arrowhead make us special. They are ours 
and unite us all: interpretation, protection 
and resource management. They bind us in 
our diversity, courage and commitment to 
quality and garner respect from the public 
and our professional peers. Corporate 
America would die to have our image. We 
are indeed fortunate — we can easily rally 
around our clearly stated mission: "Pre
serve and protect." 

Rangers are slowly moving away from 
acquiring needed field skills and learning 
about the resource when they're off duty. 
Some rangers never get out of the summer-
crunch mentality. There is a need to adapt 
to the seasonal work load and then use our 
discretionary time to perform the rest of our 
position description — again, a perfect 
time to take a walk in the park. Relatively 
speaking, we now make a good living and 
are increasingly enjoying a better lifestyle. 
We still have a long way to go and we 
shouldn't relent — particularly with con
cerns of seasonals — but we are steadily 

getting there. 
Being paid in 
sunsets should 
again be in
creasingly satis
fying to us all. 

We often 
think that rang
ers are the heart 

and soul of this agency, that they stand on 
the highest mountain and carry the bright
est torch. Pride, loyalty and tradition are 

critical. Saving our world's treasures is a 
team effort and can no longer be done 
alone. The task is too daunting, the stakes 
too high and the times too complicated. We 
need to always remember we couldn't get 
our job done and look good at doing it 
without others at our side. Maintenance, 
administration, concessions, cooperating 
associations, permit and contract employ
ees, and all the other invaluable aspects of 
our park community are special too. As a 
group and pulling together, nobody does it 
better — nobody! êfeu 

Butch Farabee began working for NPS in 1961 as 
a laborer on the trail crews of Sequoia-Kings 
Canyon National Parks. After attending "Introduc
tion to Ranger Skills" in 1965 he went to Glen 
Canyon and Rainbow Bridge as his first perma
nent assignment. He resigned from the NPS in 
1966 and spent three years on the Tucson Police 
Department, returning to the NPS at Lake Mead 
in 1969, then on to Death Valley, Yosemite and 
Grand Canyon. He went to WASO in 1986 as the 
Service's first Emergency Service's coordinator, 
then on to Padre Island as a superintendent in 
1991; and Glacier as assistant superintendent in 
1996. He retired in December 1999 with 34 years 
of service to write books about park rangers. 

Leticict Ruiz 

Outstanding Representative 
Shortly after I arrived at Pinnacles as 

the new superintendent, the monument 
expanded by proclamation. The presi
dent was to announce the expansion in a 
ceremony at the Grand Canyon. 

I sent our administrative officer, 
Leticia Ruiz, to represent Pinnacles at 
the ceremony. She was born and raised 
in San Benito County where Pinnacles is 
situated in California. She started with 
the National Park Service at 15 years of 
age as a volunteer — catching rides to 
work with members of the paid staff— 
eventually working her way up to divi
sion chief. 

At the Grand Canyon, on that special 
occasion, I felt she represented Pinnacles 
better than I could: on that day she was 
the ranger who put our best foot forward 
and epitomized the finest traditions of 
national park rangers. 

— Sfeve Shackelton 
Pinnacles 
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THE EVOLVING ROLE* 

Natural Resource I 
Management 

By Bob Krumenaker 
Valley Forge 

wanton destruction but from the cumulative 
effects of the everyday actions of ordinary 
people both in the park and well beyond its 
borders. 

Just as the nature of the threats have 
changed, from the local and deliberate de
struction of resources to the more subtle, 
complex and often insidious effects on en
tire ecosystems, so has the practice of natu
ral resource management in the national 
park system. 

There was, of course, no such system 
until 1916, when the Organic Act estab
lished the National Park Service and linked 
together the early parks. The few parks that 
existed in the early years were all remote, 
and there were few visitors. Natural re
source issues were fundamental to the early 
rangers — and the Army soldiers assigned 
to the parks before them — as they con
fronted poaching and trespass grazing, 
quashed fires, and built the infrastructure 
necessary to both attract tourists and pre
serve the scenery. The expertise required 
was that of an outdoorsman (and it was a 
man) - the ability to ride a horse, shoot a 
gun, build a cabin, etc. In effect, the early 
rangers rode to the boundary of the park 
and gazed within, assuring to the best of 
their abilities and limited budgets that ev
erything that happened within was consis
tent with what the park stood for. 

The Organic Act, of course, required 

that the new Service "conserve the scenery, 
and the natural and historic objects and wild 
life therein and to provide for the enj oyment 
of the same ... as will leave them unim
paired for the enjoyment of future genera
tions." Most NPS employees since have 
interpreted that as a delicate balancing act, 
requiring the weighing of resource preser
vation against the provision of visitor ser
vices. 

The founders, however, saw no such 
conflict. (See "Preserve, Protect. . . and 
Provide Enjoyment" by Ken Mabery, page 
7.) In 1918 Secretary of the Interior Franklin 
Lane instructed NPS Director Stephen 
Mather that "every activity in the Service is 
subordinate to the duties imposed on it to 
faithfully preserve the parks for posterity in 
essentially their natural state." Lane, 
Mather and others of the day, however, 
defined preservation veiy differently than 
we do today. Those were also the founding 
days of the science of ecology, and the focus 
in the parks was on assuring that the scen
ery and beauty were preserved, certainly 
not predator-prey relationships, nutrient 
cycles, natural fire regimes, successional 
processes, native biodiversity or air or wa
ter quality. 

In those days, park animals were either 
good or bad. Rangers, with full support of 
park management, killed wolves, moun
tain lions and other predators that preyed 
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he 1872 law establishing the 
world's first national park at 
Yellowstone as a "public park or 
pleasuring-ground for the benefit 

and enjoyment of the people" recognized 
that it would be necessary to protect the 
park's significant natural resources. In ad
dition to a prohibition on "wanton destruc
tion of the fish and game," the law required 
the "preservation, from injury or spolia
tion, of all timber, mineral deposits, natural 
curiosities or wonders within said park, and 
their retention in their natural condition." 

While most assumed that the park's very 
isolation would be the principal agent of 
preservation, it was clear that rapacious 
individuals and business interests would 
exploit or destroy the park's riches if not 
stopped. Few at that time could have imag
ined, however, that almost 130 years later 
the greatest threats to the natural resources 
of Yellowstone, and most other national 
park units, come not from deliberate acts of 

"Tunnel tree"at Wawona, Yosemite, 1929. 

s 

o. 

X 
w" a. 
z 



develop within the ranger department ... 
one or more men trained in the handling of 
wildlife problems ... assisted by the field 
staff appointed to carry out the faunal pro
gram of the Service." 

Wright's death in 1936, and the unfortu
nate subsequent decline of the wildlife pro
gram, demonstrated a lack of agency com
mitment to the more scientific-based view 
which was not to be reversed for decades. In 
1939 NPS had nine biologists and 400 land
scape architects, amply demonstrating that 
scenery management and development of 
rustic facilities were more of a priority. 

After World War II the explosion of 
visitation to the national parks fueled a 
massive buildup of park facilities, and an 
unprecedented growth of the system. In 
1963 the Leopold Report, commissioned by 
the NPS in response to growing concern 
over the manipulation of wildlife popula
tions at Yellowstone, recommended a strong 
science-based approach to managing natu
ral resources. Soon thereafter, the environ
mental movement and newfound popular
ity of backpacking and other means of 
accessing the remotest areas in the parks 
pushed the NPS into environmental educa
tion and the need to counter the growing 
impact that park visitors were having on 
heretofore pristine areas. 

With the new environmental laws of the 
late 1960s and 1970s, and the expansion of 
the park system into urban areas, the Ser
vice found itself confronted with new re
sponsibilities requiring different expertise. 
Park staff — generalists, mostly — found 
themselves trying to address pollution prob
lems and environmental impact analysis, 
both of which would have been unheard of 
a generation earlier. Law enforcement, too, 
was becoming more demanding and more 
specialized, and a natural division of labor 
amongst rangers developed. A growing 
cadre of dedicated wildlife rangers was 
developing, and from them "resource man
agement specialists" were born. 

A Servicewide training program for natu
ral resource specialists was established in 
the 1980s concurrent with a major increase 
in funding, positions and organizational 
clout for resource professionals. Job classi
fications for these resource management 
positions evolved from specialized ranger 
positions to biologists, and today include 
many series in the natural and physical 
sciences, such as biologist, ecologist, bota
nist, hydrologist, geologist and paleontolo
gist. A separate cadre of research scientists 

Air quality technician Susan Edwards checking SO2 

ftlters, Isle Royale. 

grew as well, although their role never 
seemed to be accepted by most park manag
ers. 

Yet even as recently as 1991, the internal 
Vail Agenda report criticized the Service 
for "sporadic and inconsistent" efforts to 
become ecologically informed, even while 
it claimed the NPS was the "country' s leader 
in resource preservation." A few parks by 
then had established separate resource man
agement divisions, offshoots of the ranger 
divisions. Most parks, however, still had 
only one or a few people doing natural 
resource management full time. 

Two watershed events occurred in the 
1990s which may have finally tipped the 
balance toward Service acceptance, and 
perhaps even an embrace of science-based 
management. First, Secretary of the Inte
rior Bruce Babbitt removed all biological 
research scientists (there were about 100) 
from the NPS in 1993 to create a new 
science agency within Interior. That had 
the effect of eliminating the perennial con
flict between resource management and 
research in which the natural allies often 
j ockeyed for position, weakening them both. 
Second, NPS historian Richard West Sellars 
published in 1997 "Preserving Nature in 
the National Parks," a well-researched and 
definitive internal indictment of the gap 
between the Service's perception of itself as 
the nation's leading conservation agency 
and the reality of our sorry track record with 
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upon the elk, deer and moose that the tour
ists loved to see. Maintenance staff built 
viewing stands around trash dumps so that 
the scavenging bears could provide nightly 
entertainment. We stocked high altitude 
lakes with trout so that backcountry adven
turers could be assured of catching fish. In 
short, we had little regard for the ecosystem, 
but we were completely in step with the 
expectations of the public. We also cut 
tunnels through huge redwood trees so that 
motor cars could drive through and enjoy 
the spectacle. 

As park interpretation developed, how
ever, so did a gradual recognition that we 
needed a more scientific understanding of 
park flora and fauna. The naturalists were 
the early advocates, as well as practitioners, 
of research in the parks. George Wright, the 
assistant park naturalist at Yosemite, of
fered (with his family fortune) to fund the 
first systematic survey of wildlife across the 
park system in 1928. That effort launched 
the NPS Wildlife Division, which through 
the early 1930s developed close linkages 
with the University of California, produced 
several seminal monographs on park wild
life, and began to promulgate an under
standing that parks were sanctuaries for 
biological systems, not simply charismatic 
species. 

The wildlife biologists, while well out of 
the Service's mainstream, were notable in 
their foresighted call for park management 
based on ecological understanding. They 
also recommended that "each park shall 

Bears feeding at dump, Sequoia, 1930s. 
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regard to scientific management of re
sources. 

Natural Resource Management Today 
The Service's Natural Resource Chal

lenge, a five-year program to, in former 
Director Bob Stanton's words, "recommit 
ourselves to natural resource preservation 
and management," is much more than a 
budget initiative. When complete, we'll 
have added over 700 professionals and tech
nicians to the NPS skilled in natural re
source management, data analysis and re
source education. In "Preserving Nature," 
Sellars described the NPS culture as resis
tant to change and antithetical to science. 
The Challenge is a bold attempt from within 
to broaden that culture, to change the way 
we think and set our priorities. As the 
Challenge began, less than 10 percent of 
the NPS budget was dedicated to natural 
resource management, and far less than 
that percentage of its workforce. 

The 2001 edition of Management Poli
cies, reflecting the new ethos of the Chal
lenge but, more importantly, decades of 
court interpretations of the Organic Act, 
unequivocally laid to rest the concept of 
balancing between resources and visitors. 
We are charged with serving both. But 
"[w]hen there is a conflict between con
serving resources and values and providing 
for enj oyment of them, conservation is to be 
predominant." 

No park in the system, with the possible 
exception of small urban sites, is today free 
from assaults on some aspect of its natural 
resources. Invariably, degradation of natu
ral resources also contributes to a decline in 
the quality of the visitor experience. In 
some case, natural resources themselves, 
their cycles disrupted or artificially encour
aged by human activity (e.g. termites or 
deer), threaten other park values. Parks 
suffer from water quality degradation or 
upstream withdrawals that degrade fish 
habitat; air masses laden with acid precipi
tation or high ozone levels that weaken 
sensitive plants; the extirpation of native 
species and loss of biodiversity; invasions 
of alien species that outcompete native plants 
and animals; and, perhaps most frighten
ing of all, the accelerating erosion of eco
systems that is occurring as the climate 
changes. Glacier National Park, sadly and 
ironically, may soon no longer contain any 
glaciers. 

Understanding these onslaughts, in or
der to combat them or, when possible, re

store ecosystems that have been degraded, 
requires both specialized expertise and co
operation of many disciplines. A natural 
resource manager's most important job is 
to assemble the people, funding and sup
port needed to identify and address a threat 
to the park. While scientific expertise is a 
must, often the most effective resource 
managers are those that master the man
agement side and find the allies and fund
ing to accomplish the park's goals. 

Dr. Seuss wrote of the lorax, a fictional 
creature that spoke for the trees. Often, 
natural resource managers in parks, espe
cially early in their careers, see themselves 
as lorax-like, advocating for the resource 
against seemingly insensitive management. 
As one who has been there, I know this can 
be both lonely and intoxicating. What could 
be a higher calling? Experience, however, 
teaches that we are rarely as alone nor as 
right as we so idealistically think when we 
are young. Success comes from understand
ing that one must negotiate a tightrope 
between advocacy and support for manage
ment, but that path gets wider and easier to 
follow when one has built support from all 
park divisions. 

Science for its own sake is interesting, 
but the real value of science in the parks is 
twofold. First, it provides us with the infor
mation and tools necessary to understand 
park natural systems and (hopefully) pro
tect and restore them for the enjoyment of 
future generations. Second, parks are the 
natural laboratories of our planet, with rem
nant ecosystems, geologic systems and spe
cies that, when understood, could provide 
great insight into how to live successfully in 
an increasingly human-dominated environ
ment. The public, when invited to join us in 
our noble quest of understanding and pro
tecting parks through science, invariably 
does so with enthusiasm. It is a higher 
calling.^MA, 

Bob Krumenakeris deputy superintendent at Val
ley Forge National Historical Park. One of a hand
ful of natural resource managers to ascend to the 
park management ranks, he often teaches at 
Albright on resource management topics or on 
integration of resource values in park manage
ment. Krumenakeris the current president of the 
George Wright Society, an organization dedicated 
to improving the protection of scientific and heri
tage values of parks through resource manage
ment and research. 

On the hanks of 
The Cultural Legacy of 

By Rolf Diamant 
Marsh-Billings-
Rockefeller NHP 

A
bout a year ago I 
was asked to 
write an essay 
about the evolv

ing role of the National Park 
Service in public life. Coinci-
dentally, there appeared the 
same day an article in the 
New York Times entitled, 
"Reaping What Was Sown 
on the Old Plantation: A 
Landowner Tells Her 
Family's Truth. A Park 
Ranger Wants a Broader 
Truth." The article was the 
eighth in a series, "How Race Is Lived In 
America." 

The story revolved around the interpre
tation of recently preserved slave quarters 
on the historic Magnolia Plantation in the 
Cane River Creole National Historical Park, 
in Natchitoches, La. Cane River's planta
tion sites interpret 200 years of regional 
history including of early French and Cre
ole settlement, the complex system of cot
ton agriculture, and the social context of 
slavery and tenant labor. The eight intact 
brick cabins at Magnolia inspired a variety 
of interpretive programs, including a par
ticularly successful genealogical outreach 
project. One hundred and thirty-six years 
after the end of the Civil War, the efforts at 
Cane River are beginning to provide a 
modest foundation for a long-deferred ex
ploration and interracial dialogue on the 
social history of slavery and race relations 
in Louisiana. 

I found the story on Cane River particu
larly insightful into the evolving role of the 
NPS interpreting places that have the po
tential to become unique and powerful ven
ues for exploring public history and memoiy. 
National park areas and programs such as 
Cane River, Gettysburg, the Underground 
Railroad Initiative, Brown vs. Board of 
Education, Selma to Montgomery Trail, 
Manzanar and the Vietnam Veterans Me-
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at Cumberland Gap NHP. 

morial, among many others, can encourage 
a continuing dialogue about the relation
ship of our past to our present and (para
phrasing the Declaration of Independence) 
the truths we hold to be self-evident. 

"Our goal," writes Dwight T. Pitcaithley, 
chief historian of the NPS, "is to offer a 
window into the historical richness of the 
National Park System and the opportuni
ties it presents for understanding who we 
are, where we have been and how we as a 
society might approach the future. This 
collection of special places also allows us to 
examine our past — the contested along 
with the comfortable, the complex along 
with the simple, the controversial along 
with the inspirational." 

The recent NPS Working Group on Core 
Values identified "Respect - Dignity, un
derstanding and empathy . . ." as a key 
value among agency employees. Dignity, 
understanding and empathy are also abso
lutely essential to functional civic relation
ships in a democratic society, - where rule 
of law and the dignity of all citizens are 
respected; where people listen to and try to 
understand perspectives other than their 
own; and where empathy and tolerance are 
reflected in public behavior as well as pub
lic rhetoric. Where these values are em
braced by NPS managers and employees, 
new venues can be opened up for civic 

dialogue, and national parks and partner
ship programs, along with other public 
institutions such as schools, can continue to 
contribute to the health and continuity of 
civil society. 

In his Discovery 2000 Conference key
note, historian John Hope Franklin re
minded us that "we must envision the fu
ture that we desire if we are to achieve it." 
Franklin went on to say, "We anticipate 
charting the course of the Service built on 
its strong traditions, commitment to con
servation, esprit de corps, its sense of civic 
responsibility, and its unexcelled ability to 
translate places of geography and history 
into places of this society's sense of self and 
purpose." 

A friend of mine, David Lacy, an arche-
ologist with the Green Mountain National 
Forest, runs a summer archeology camp for 
Rutland, Vt, middle schoolers called "Rel
ics and Ruins." Lacy says, "We look at 
artifacts and their stories but also look at the 
larger vision of change and the powerful 
influence people have had through history 
on land use, shaping all our landscapes, 
even places that today appear wild. We 
want students to realize that they too hold 
this power in their hands and they need to 
be very thoughtful about the change they 
put in motion. This concept of a "useable 
past" is occurring alongside a modest revo
lution in NPS interpretive training and 
reflects a "big tent, more inclusive ap
proach to preservation." 

Chief historian Pitcaithley describes this 
revolution as a "shift from being a preserva
tion organization to being an education 
organization underpinned by preservation." 
This shift is in part exemplified by the 
cooperative agree
ment with the Or
ganization of 
American Histori
ans and Thematic 
Framework for the 
National Park Sys
tem. Adopted in 
1994, the Thematic 
Framework makes 
it easier for the NPS 
to consider social 
and cultural history 
and identify places 
that best tell stories 
of broad social 
trends and ordinary 
people. The frame
work still incorpo

rates places associated with unique and 
notable events, but they are more likely to 
be considered within the broader contexts 
of their time. 

Wendell Berry has written, "...people 
now are living on the far side of a broken 
connection, and this is potentially cata
strophic." To help reach out across to the 
far side of that broken connection, the NPS 
can tap perhaps one of its greatest assets — 
our ability to identify and strengthen the 
potent ties that bind the American people to 
places and stories of their natural and cul
tural heritage. The Service will also have to 
continue and expand upon experiments with 
new partnerships and relationships that 
transcend traditional concepts of "park man
agement," raising our field of vision to the 
collaborative, multi-sector stewardship of 
larger and more complex landscapes and 
ecosystems. This shift may require nothing 
less than a fundamental reassessment of the 
NPS' role in public life, suggests Deputy 
Director Denis Galvin. "We need to be 
recognized as the stewards of our heritage," 
argues Galvin, "rather than managers of 
parks." 

In his landmark 1865 Report to the Com
missioners of Yosemite, Frederick Law 
Olmsted wrote that national parks were 
vital to the nation's "pursuit of happiness" 
reflecting a "faith in the refinement of the 
republic..." 

In 1915 Mark Daniels, first general su
perintendent for national parks, described 
Yosemite "almost in the categoiy of a city" 

Visitors to Tumacacori NM take a self-guided walking 
tour of the area, which includes remains of the 1800-
era mission church. 
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and talked about the need for a "civic plan." 
From the days of early park design, through 
the era of the CCC, to the present, the NPS 
has had the opportunity to demonstrate and 
promote "best practices" in civic planning 
— most recently in fields such as historic 
preservation technology, cultural land
scapes, public transportation systems, sus
tainable design and energy conservation. 
National parks and partnerships programs 
remain relevant and vital to "the refine
ment of the republic," modeling not only 
standards of professional resources man
agement but also demonstrating the power 
of a useable past in enhancing civic virtue 
and public stewardship in the conduct of 
everyday life. 

Echoing Olmsted's observations about 
the pursuit of happiness, former NPS Di
rector Newton B. Drury wrote: 

"There are certain values in our land
scape that ought to be sustained 
against destruction or impairment, 
though their worth cannot be ex

pressed in money terms. They are 
essential to our 'life, liberty and pur
suit of happiness;' this nation of ours 
is not so rich it can afford to lose 
them; it is still rich enough to afford 
to preserve them." 

America's system of cultural resources 
— buildings, landscapes, archeological 
sites, ethnographic resources, objects and 
documents, structures and districts, as the 
sum of its many parts, ensures that the 
places and values associated with our "life, 
liberty and pursuit of happiness" are not 
diminished or forever lost. In many tan
gible and intangible ways these special 
places and resources endow our rich na
tional and international heritage, our sense 
of place and general well being — ingredi
ents essential to the quality and sustainability 
of life. 

Parks and historic sites are also the places 
where we learn about our democratic insti
tutions and the fundamental values vital to 

any meaningful exercise of liberty. Respon
sible stewardship of our nation's cultural 
and natural resources may be our only 
guarantee that in the pursuit of our happi
ness, we don't burn out like a shooting 
star, but pass on to each successive genera
tion the special places and experiences that 
have shaped our character and nurtured our 
souls.. <- -<, 

Rolf Diamant is superintendent of Marsh-Billings-
Rockefeller National Historical Park, Vermont's 
first national park, telling the story of conservation 
history, the evolution of land stewardship and the 
emergence of a conservation ethic. He is a contrib
uting authorto the recent book, "Wilderness Comes 
Home, Rewilding the Northeast"(University Press 
of New England, 2001), and co-author of "A 
Citizen's Guide to River Conservation" (World 
Wildlife Fund/Conservation Foundation, 1984). 
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Interpreter Mike Arlington at Independence National Historical Park makes a silhouette of Lisa Randolph using the Physiognotraee 
patterned after the one used by artist Charles Willson Peale. Demonstrations are presented at the Second Bank of the United States. 



The Last of the WARRIOR-PRIESTS 
The image of the 

national park ranger 
in the 21st centuiy 

By Bill Gwaltney 
Intermountain Region 

A
t the dawn of a new millennium, 
we, who have the privilege of 
working in and for the national 
parks, are faced with thorny prob

lems and difficult choices. At the same time, 
we also have a few luxuries. We are one of 
the very last of the people-centered agen
cies in the federal government. As Inter
mountain Regional Director Karen Wade 
puts it, we are perhaps the last "populist" 
agency in the federal government. 

In an era of computerized sophistica
tion, we still think about the land, about 
people, about philosophy, about American 
democracy and about the future. We are 
called to protect the best America has to 
offer and as a result, historically we have 
been well-liked by our customers. 

The Messaging Project has pointed out 
that recent research indicates that the people 
who like us seem to know less and less about 
us. Americans seem to like and trust na
tional park rangers without knowing ex
actly why they do so. 

We are also faced with a rapidly chang
ing America whose new "majority" have, 
for whatever reason, not always felt wel
come in our parks in the past. The result of 
these combined realities is that in the near 
future, we could be forgotten by our friends 
and remain unknown to those who repre
sent the next chap
ter in the history of 
the nation. There 
are many things we 
must do to survive 
and thrive in this 
new age. We must 
make the best use of 
our own past and 
the traditions we 
have created while thinking clearly and 
consistently about what we can do to main
tain our relevance in the future. 

It has been said that the National Park 
Service does not manage land so much as it 

manages an idea. Because of the idea of 
national parks that would be set aside for all 
time, we have been entrusted with the his
tory, heritage and huge sections of the natu
ral systems of the United States. 

We have been given the responsibility 
and the authority to protect and preserve 
these areas while educating those who visit 
and those who learn about these places 
through other means. We defend national 
parks and our visitors against harm while 
operating the largest community college in 
the country with over 380 branch campuses 
that share the natural and cultural heritage of 
the nation. 

National park rangers are the last of the 
warrior-priests. 

Many different cultures on many differ
ent continents at different times in their 
history have had a need for this special class 
of people. Warrior-priests were called on to 
understand that which was sacred to the 
society and then prepare to fight to defend it. 

The Samurai 
Ancient Japan spawned the samurai, a 

class of warriors trained in warfare and 
service. According to one author, the term 
"samurai" originally referred to servants 
who waited on nobility, but later the mean
ing of the term was changed to include a 
particular kind of warrior, but the connota
tion of service remained. 

Samurai were trained in the fine points of 
culture, manners and customs. The training 
of the young samurai began early and in
cluded archery, horsemanship, and use of 
the sword and the spear, tactics, calligra
phy, ethics, literature and history. 

These aristo
cratic and well-
educated warriors 
followed a code of 
behavior, manners 
and ethics called 
Bushido. This code 
placed emphasis on 
the samurai prac-
ticingjustice, cour

age, benevolence, politeness, truthfulness, 
honor, loyalty and self-control. Trained to a 
fine edge and representing the highest stan
dards of the society, the samurai class were 
filled with pride in the skills and in whom 

It has been said that the 
National Park Service does 
not manage land so much 

as it manages an idea. 

Tom Ulricli, Florissant Fossil Beds 

they served. 
These samurai made up their own dis

tinct caste and their pride was obvious in 
the carefully designed and sewn robes they 
wore in addition to the two swords they 
carried as a symbol of their calling. 

Ancient Warrior-Priests of Peru 
In the dry deserts of what is now north

ern Peru, a civilization called the Moche 
(Mo-Cheh) thrived between about 200 B.C. 
and 700 A.D. Moche artisans have left us 
some of the most beautiful pottery found by 
archeologists in South America. 

Moche society was composed of weav
ers, metalsmiths, potters, farmers, and fish
ermen, but their rulers were made up of a 
class of warrior-priests. These warrior-
priests wore ornate symbolic gold armor 
which identified them and their difficult 
and complicatedjobs. These warrior-priests 
lived in close proximity to the society's 
most important and sacred areas and temples 
in order to protect these resources while 
educating and ministering to the people at 
the same time. 

The Knights Templar 
At the end of the First Crusade (1095-

1100 A.D.) in the Middle East, a group of 
nine knights joined together in common 
cause. 

They called themselves the "The Poor 
Fellow Soldiers of Christ" or, more simply, 
"the Knights Templar." Formed as a mili
tary order with a religious purpose, they 
grew in numbers and dedicated themselves 
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Kelly Balyis, Everglades 

to protecting Christian pilgrims traveling in 
the Holy Land. They became the most pow
erful religious military order of the Cru
sades and may have been the first group of 
warrior-priests from Europe. 

Within 200 years of their founding, the 
Knights Templar had become extraordi
narily powerful. They had accomplished 
much as warriors, were praised for their 
charity and were sought out because they 
had attained great wealth. It is believed that 
the wealth that they garnered and then lent 
to kings and princes made it possible for the 
Knights Templar to invent the process we 
know today as modern banking. 

The Rangers of the King's Lands 
The word "ranger" is an old English 

term for a person in the king's service who 
looked after the king's forest and protected 
it against improper uses. These improper 
uses were generally anything done by any
one not of the royal family. These vassals 
would travel or "range" through the king's 
forest to find and capture any non-autho
rized user.' 

The Park Ranger and Hollywood 
In more modern times, national parks 

have become favorite places for filming 
Hollywood movies. At this writing, well 
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over 500 motion pictures have been 
filmed in national parks, but few 
depict the mission or purpose of the 
NPS. While rangers have enjoyed 
being heroes in films such as 
"Cliffhanger," we have also been 
portrayed recently as silly, ineffec
tual bumpkins in films such as 
"Splash," "Attack of the Fifty-Foot 
Woman" and "Godzilla." 

Why has Hollywood seemingly 
chosen to show rangers in such a 
poor light? Is it that they have for
gotten who we are and what we do, 
or is it an attempt to show govern
ment as weak, silly and useless? 
Perhaps this is a signal for us to 
redouble our efforts to better com
municate who we are, what we do, 
and why it has relevance for today. It 
seems we are not understood in the 
way that we have been in the past or 
as we would like to be in the present. 

Warrior-Priests of Today: The 
National Park Ranger 

Like the samurai warrior of old, 
we too, have an obligation to duty 

and a code of conduct. We too wear a 
distinctive uniform that sets us apart from 
other warriors. We train ourselves in arts 
mundane and arcane in order to do our jobs. 

Like the samurai, we value a code of 
behavior. We enforce justice, admire cour
age, extend benevolence, act with polite
ness, answer with truthfulness, live with 
honor, remain loyal to the resources and the 
people we serve and maintain self-control 
at all times. 

Like the warrior-priests of the Moche, 
we live close to the "sacred places" in order 
to better protect them and serve the people. 
We touch the lives of visitors and help them 
to become renewed and refreshed as a result 
of their pilgrimage to national parks. 

Like the Knights Templar, we are a 
small group with significant power. The 
ranger concept has been communicated 
worldwide and along with the icon of the 
cowboy, the image of the ranger is interna
tionally associated with America. 

Like the king's rangers, we serve today's 
royal family, the people who come to visit 
the parks along with those who learn about 
them through our web sites, publications 
and films. 

Regardless of what task we are perform
ing, we should ask ourselves: "What is the 
image we choose to project? We know our 

visitors, our neighbors, our friend's group, 
our cooperating association and our peers 
are watching. 

We must make excellence a tradition 
inside ourselves and in each subdistrict, 
each division, each park and each region. 
We must look for opportunities to improve 
and learn to look for our own flaws. 

At the end of the Civil War, a general 
wrote a book called "Customs of Service." 
This book was written for the common 
soldier to make sense of what he was really 
called on to do and how to do it. Completely 
absent were drill field nonsense and poli
tics. The book told the soldier what actually 
came of all the regulations and policies. It 
was a manual for the work of soldiering. 

Each day we go to work, we write a page 
in our own "Customs of Service." We rein
force quality and service or we reinforce a 
"good enough to get by" attitude. Our col
lective attitude and performance often cre
ates a local park tradition that can be excel
lent, spotty or downright poor. 

Like the warrior-priests of old, we too, 
have a tradition of service of which we must 
be mindful. Like the Moche warrior-priests, 
we live in close proximity to the places that 
have been set aside as sacred. We still wear 
a distinctive uniform that is the symbol of 
our calling. We prize courage and readi
ness along with a willingness to do what
ever we must to maintain the integrity of the 
places we act as stewards for. 

We attempt to maintain the highest stan
dards of the society and model behavior that 

Alvis Mar at National Ranger Museum, Yellowstone 
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We defend national parks 
and our visitors against 

harm while operating the 
largest community college 

in the country with over 380 
branch campuses that share 

the natural and cultural 
heritage of the nation. 

demonstrates our commitment to steward
ship and to the preservation ethic our agency 
represents. We continue to value the broad
est education and engage in constant learn
ing. We share a passion for the sacred and 
share that passion in turn with agency 
stakeholders, park neighbors and visitors 
from other parts of the country and other 
nations. It seems that we have much in 
common with the warrior-priests of long 
ago. 

One tangible thing we can do to project 
the best possible image of the ranger is to 
wear the uniform and the flat hat and wear 
them well. 

As the ranger force gets older, it is 
harder to look as good in the uniform as we 
once did. We can make a commitment to be 
fit and work out or we can have our uni
forms tailored to make them look their best. 
Some rangers do a little of both. 

What would a samurai do? 
As the ranger force gets younger, we 

have to think about what the code means in 
relation to personal expression. We have to 
decide if we will wear tattoos where they 
show, pierce our noses and color our hair. 

What would a Knight Templar do? 
An intangible expression of our work 

and our caring for the resources we protect 
is to make sure that we speak to the visitors. 
This seems silly, since most of us talk to 
visitors daily. What I mean, however, is to 
make a daily effort to speak to our visitors, 
neighbors and stakeholders about the things 
that really matter. 

We want them to remember that we said, 
"National parks are special places, I have a 
special calling, and I am sharing both of 
those things with you." 

I am reminded that there is tremendous 
power in the ranger hat and that we can 
share a lot of what we are by letting visitors, 
especially children, try the hat on. When 
you place the hat on their head, they almost 

always stand a little 
straighter and get a 
different look in their 
eyes. Those of you 
who have done this 
already know that this 
is the truth. 

Polishing our im
age, remembering our 
lineage and sharing a 
clear message about 
the national parks and 
about the NPS is a big 
part of projecting the 
image we want 
Americans to have of 
us and our job. There 
is something else that 
we can do. There is a part of our mission 
that is simple and universal, yet often diffi
cult to find time for. 

Intermountain Regional Director Karen 
Wade reminded me lately that no matter 
what our jobs require, we should be making 
friends for the NPS. We can take the time to 
make friends with the publics we serve, not 
because we need their support, which we 
do, but because it is a part of what a national 
park ranger does. 

No one else has a mission similar to ours. 
As the last of the warrior-priests, we should 
look like and act like we take that mission 

This photo from the NPS Digital Image Arc/lives is a good example of an NPS 
educational program. However, the ranger's identity is unknown. If you know her 
name, please provide this information to the editor (address on back cover). 

seriously. Like those who have gone before 
us, it is both honor and duty. -<̂ W 

Bill Gwaltney started his career with the National 
Park Service in 1978 in his hometown of Washing
ton, D.C. He has served in parks across the 
country: chief naturalist at Prince William Forest 
Park and Rocky Mountain, visitor protection/inter
pretation at Fort Davis, chief ranger at Bent's Old 
Fort, site manager at Frederick Douglass, and 
superintendent at Booker T. Washington and Fort 
Laramie. Gwaltney also served as an interpretive 
specialist at the National Capital Region and in the 
Southwest Region in Santa Fe. He now works in 
Denver as the assistant regional director for 
workforce enhancement, Intermountain Region. 

Give a friend 
a membership 

to ANPR 

The Association of National Park Rangers has been an organization looking out 
for your interests for nearly 25 years. As a member, you have access to many 
benefits. Included are: 

^ Quarterly Ranger magazine with 
professional information & 
updates 

• Special rates on distinctive ANPR 
promotional items 

• A way to keep in touch with friends 
and colleagues 

^ Facilitated mentoring program 
^ Discounts on Rendezvous 

registration & ANPR-sponsored 
training courses 

For more information on these programs, 
contact: 

ANPR Business Office 
P.O. Box 108 
Lamed, KS 67550-0108 
(316) 285-2107 • fax: (316) 285-2110 
anpr@larned.net 
Prospective members, see the membership 
form on inside back cover. 
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The Protection of Special Places 
By Joe Evans 
Rocky Mountain 

A
retired ranger once told me 

that a National Park Service 
career was really all about the 
stories—stories recounting res

cues, investigations, pursuit and capture of 
poachers; stories of those who got away; 
stories shared at Rendezvous or in 
backcountry camps; moments of fear, mo
ments of glory; stories embellished after 
libations and the good-natured need to "one-
up" one's audience! Stories are a way to 
share what was, and envision what might 
be. 

His personal story was anchored in the 
post-World War II Park Service. Up until 
the early 1970s, the NPS workforce was 
largely defined by the do-all ranger — 
interpreter, firefighter, resource manager 
and, most of all, protector of the resource. 
My friend was such a ranger and his hero 
list started with Galen Clark of Yosemite, 
and Army Scout Burgess of Yellowstone. 
The link between these early protectors of 
special places was their level of indepen
dence and gut feeling decision-making based 
on years in the field. 

Clark served as the caretaker of Yosemite 
for 22 years before retiring in 1897 at the 
age of 83. Because of his love of the Yosemite 
Valley and his on-the-job effectiveness, he 
was selected several times over by the dif
ferent Boards of Commissioners respon
sible for the valley at the time. John Muir 
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referred to him as the best mountaineer he 
had ever met. In March 1904 Army Scout 
Burgess placed himself at extraordinary 
risk by approaching Edgar Howell, a noto
rious poacher, from over 400 yards of snow 
covered meadow in the depths of a 
Yellowstone winter, to arrest him. Any 
ranger who has worked a stakeout at a trail, 
swamp, or battlefield in the middle of the 
night can appreciate the cold sweat of an
ticipation that Burgess must have felt as he 
neared Howell. 

Why did Burgess expose himself so? 
Howell had a repeating rifle; Burgess only 
had an army revolver. Was he green and 
ignorant? Or, was he on a mission, feeling 
the strength of responsibility in protecting 
the new park, and knowing that he was 
doing the right thing? Why did Galen Clark 
work until he was past 80? I like to think 
both Clark and Burgess did what they did 
because these early rangers had a passion 
about what they thought was the right thing 
to do. Like rangers today, they did their job, 
and were dedicated to protecting special 
places. This type of dedication and pride 
provides the foundation for stories both 
then, and now. 

My personal Park Service story began 
about where my friend's left off, in the early 
'70s. I grew up as a Boy Scout hiking and 
camping in John Muir's "Range of Light." 
Later in 1970, during the days when I 

There was an unspoken expecta 

worked as a team. If you played 

answer the bell the next morning. 

worked as a waiter for the old Curry Com
pany in Yosemite Valley, I witnessed the 
riots in Stoneman's Meadow. I didn't know 
it at the time, but this was an event that 
proved to be pivotal to the development of 
the ranger profession, as well as to me. 

In 1972 when I returned to work once 
again as a waiter, I noticed the rangers I 
waited on were different from those before 
the riots. These rangers laughed louder, 
smiled more, tipped better and reflecting 
this era — their hair was a bit longer. What 
had happened was an influx of a "new 
breed" of ranger. Clearly there was a gen
erational shift. To encourage and promote 
this new breed of ranger was an experiment 
to instill new energy into managing parks 
in response to the social unrest of the '60s 
and '70s and to the overwhelming increase 
in visitation to parks. These rangers had 
confidence and a bit of swagger about who 
they were and what they represented. Like 
the early rangers, these rangers were proud 
to wear the uniform, yet they were obvi
ously willing to experiment with new meth
ods to manage visitors and protect resources. 
Many went on to provide leadership in the 
agency as superintendents and chief rang
ers. 

In 19741 was fortunate to grab on to the 
coattails of this group of men and women, 
as a seasonal ranger. Over the next few 
years I absorbed stories of rangering in far-
off parks and participated in incidents from 
which stories were told. Above all, the bar 
was set high. That is, there was an unspo
ken expectation that you worked hard and 
worked as a team. If you played hard, you 
were expected to answer the bell the next 
morning. People were counting on you. 

With transfers over the years, I began to 
experience, and better yet, observe different 
park settings where the bar had been set 
high. Sometimes it was in a park; some
times in a different division where the 
leadership inspired dedication to the agency. 
How many of you have been to an interpre
tive program where the interpretive ranger 
really hit "it?" When the ranger left visitors 
with a moment of wonderment as the pro
gram ended? 
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tion that you worked hard and 

hard, you were expected to 

People were counting on you. 

Have you ever listened to maintenance 
staff talking about a finished project? Talk
ing in a language barely understood by 
mortals, you often cannot help but hear the 
pride and sense of accomplishment in their 
stories? I mean, what is a truss? And could 
any field operation operate without an ex
traordinary administrative workforce that 
keeps the wheels of our organization spin
ning? 

What ties our NPS stories together? I 
believe it is those individuals, regardless of 
discipline, who personally and profession
ally have set the bar high, who respect the 
history and traditions of the agency, and 
strive to leave a park or the agency a better 
place than they found it. Their actions 
reflect the agency's core value statement on 
tradition, "we are proud of it, we learn from 
it, we are not bound by it". There is pride 
and a strong work ethic. Satisfaction is a 
short-term twitch one feels before identify
ing the next challenge. This atmosphere 
provides the best stories! 

In a conversation with my friend before 
he passed away over a decade ago, he mildly 
complained that they "don't make rangers 
like they used to!" He was a protection 
ranger and, yes, he was right. We don't 
make rangers like they used to. We try to 
make them better and different in response 
to the times. We have to. This is our tradi
tion; this is our responsibility. 

Take a moment to consider Edgar Howell, 
the poacher. Today, he would carry a GPS 
unit, cell phone, radio scanner, probably 
have Internet access to Yellowstone's re
search library, and would wear a two-pound 
pair of hi-tech snowshoes! Today's ranger 
would likely respond to the modern Edgar 
Howell in a piper cub aircraft while on 
poaching patrol. But, is the predawn light 
any less pretty for today's ranger/pilot than 
it was for Army Scout Burgess? I don't 
think so. Rangers today, just as rangers 
many years ago, are adapting to current 
times, and current conditions. They con
tinue to provide the first line of defense in 
protecting park resources. 

Our challenge will be to maintain and 
adapt those traditional field skills to ensure 

a true line of defense. In the same breath, 
rangers need to enhance the linkage be
tween their work and the science field. 
Initiatives such as Inventory and Monitor
ing Programs, Ranger Careers and the two 
Resource Initiatives are essential building 
blocks for the agency. Guiding the growth 
of these initiatives toward one integrated 
program will be a fundamental challenge 
for the NPS. Many rangers see these chang

ing times as an extraordinary opportunity 
to shape a fresh course for the ranger pro
fession, to create new traditions, and yes, 
more stories!. 

Joe Evans is the chief ranger of Rocky Moun
tain National Park. He considers himself 
blessed to have been part of the National Park 
Service for 27 years. He has contributed sev
eral articles on rangering to this magazine 
over the years. 

Old Faithful, Yellowstone 

Historical Perspectives on Wilderness Values 
By Robert L. Spude 
Intermountain Support Office, Santa Fe 

P robably few, if any, of the miners in 
Montana's Alder Gulch diggings 
had read 18th century Enlighten

ment authors' views, especially about the 
romantic ideal of going into nature for 
cleansing oneself of the ills of civiliza
tion. All they sought in nature was gold. 

In the summer of 1866, a band of 
ragged prospectors came up the Madison 
River to the geyser basin, or, to them, 
where Hell bubbled over, and thought 
they had found another kind of bonanza. 
They lay claim to the area and made plans 
to develop the attraction as a tourist re
sort. Bret Harte, writing in San Francisco 
when he heard the news, reported that 
Hell had been discovered, appropriately 
in the wilds of the upper Rockies, and the 
prospectors "quietly staked off their lots, 
preempted Hell, and on their return [to 
Virginia City, Montana] formally filed 
their certificates in the clerk's office." 

Fortunately for us, other forces were at 

work to preserve and protect the grand 
landscape and geysers of what would 
become Yellowstone National Park. His
torians like to follow the roots of ideas, 
and the Yellowstone idea has had many 
chroniclers. It is a grand tale — no differ
ence if you believe the creation myth that 
a bunch of Westerners over a campfire 
decided the fate of the region or that the 
powerful backers of the Northern Pacific 
Railroad gave the nod to see the land 
preserved. Private gain was set aside for 
public good. And the romantic ideal of 
"nature preserved" held sway. 

The result was the beginning trickle of 
a tsunami-style change in the exploita
tion vs. protection of public lands, and, 
for our discussion here, to the debate on 
Wilderness preservation. 

There are many roots to the idea of 
Wilderness. Jean-Jacques Rousseau and 
other Enlightenment essayists began the 
shift in European thinking toward the 
good found in seeking the wilds of nature. 
In the tradition of Enlightenment au-

(continued on next page) 
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thors, American Transcendentalists, most 
often quoted being Henry David Thoreau, 
helped change the public's common fears 
of America's wildlands and their urges to 
conquer it, to values of acceptance, of re
treat and haven. 

John Muir, a latter-day Transcendental-
ist, would greatly influence the early phi
losophies about national park values. After 
an 1867 visit to Yosemite, then a state park, 
Muir became a self-proclaimed "apostle of 
nature" dedicated to the study of the Sierra 
Nevada. In his California home, now a 
national historic site, he penned articles 
and books that influenced businessmen and 
politicians alike, most importantly Presi
dent Theodore Roosevelt, about preserving 
wild lands. 

Muir wrote with a reli
gious zeal. Witnessing the 
despoiling of the West, he 
became an ever-louder 
speaker for the protection 
of natural wonders from the 
Grand Canyon, Arizona to 
Glacier Bay, Alaska. He 
also found the most expe
dient method for preserva
tion of his beloved lands 
was to extol their scenic 
wonders, such as a 
Yosemite, which finally 
became a national park in 
1890 along with Sequoia 
and parts of Kings Canyon, 
rather than attack the con
tinued despoiling of the land by exploiters. 

Other "apostles" would echo Muir's pleas 
for preservation of natural wonders. For 
example, George Bird Grinnell and many 
others succeeded in the designation of Gla
cier National Park, and Enos Mills, writer 
and mountaineer, championed the designa
tion of Rocky Mountain National Park. By 
1916, some 20 national parks had been 
designated, a number of these influenced by 
Muir. 

The goals of the Muir, Grinnell, Mills 
and others were for protecting the parks 
and expanding the number of protected 
lands, but no overall management policy 
had developed. This lack of an over-arch
ing framework is blamed for Muir's great
est loss, the fight to build a reservoir in the 
Hetch Hetchy valley of Yosemite, a fight 
lost in 1913, a year before Muir died. 

The loss at Yosemite, however, was a 
rallying point for the creation of the long-
called for National Park Service in 1916. 

Wilderness as we define it today had its 
roots in the ideal of leaving lands unim
paired, as stated in the Organic Act. But in 
that often-quoted dichotomy of the legisla
tion, the early years of the agency put public 
enjoyment (meaning developments for the 
visitor) as priority. 

The early management of the NPS has 
been well told in numerous books, espe
cially in the essential history by Richard 
West Sellars, "Preserving Nature in the 
National Parks: A History" (New Haven, 
Conn.: Yale University Press, 1997; see 
also "Philosophical Underpinnings of the 
National Park Idea" by Dwight Pitcaithley, 
page 4 in this issue). He highlights the 
struggles of the first director, Stephen 

Gila Cliff Dwellings 

Mather, and his team over pro-tourism 
development vs. resource management. The 
automobile cultural of the 1920s pressured 
the park managers to provide access and 
comforts. Reading between the lines in 
Sellars' somewhat pessimistic (or is that 
realistic) book, one can say wilderness just 
happened, out there. Active decisions were 
few, though some superintendents, notably 
John White of Sequoia National Park, tried 
to define a natural "atmosphere" which was 
to be protected against development. 

The battleground over wilderness pro
tection, however, became an issue within 
the Forest Service ranks before it regained 
national attention. The agency put "pro
gressive conservation" - efficient grazing, 
logging, mining, waterpower development 
— over protection, which became more 
contested. By 1924 the first wilderness area 
was designated in the Gila National Forest. 

In southwest New Mexico, President 
Theodore Roosevelt declared Gila Cliff 

Dwellings, a mid-13th century Anazasi cliff 
dwelling, one of the first national monu
ments under the Antiquities Act of 1906. 
The dwelling sat above the Gila River in 
that ecological transition zone between the 
desert and high forest rich in game. It still 
is a land of spectacular flora and fauna, and 
during the 20th century the surrounding 
land, part of Gila National Forest, became 
a place of legendary hunters. Aldo Leopold, 
a young forester and hunter, was attracted 
to the region. 

Leopold, a Yale-trained conservationist 
in the best Forest Service tradition, became 
enamored with the Gila National Forest, 
but misuse evident by the 1920s caused him 
to propose a new management designation, 

one that put resources over 
forest products, opposed 
roads or new develop
ments, but allowed hunt
ing and more closely man
aged grazing. Leopold ini
tially thought of naming 
the area the Gila Hunting 
Ground, but settled on the 
Gila Wilderness, the first 
of its type. Gila Cliff 
Dwelling National Monu
ment is tucked into its cen
ter. 

Leopold and colleagues 
in the Forest Service wrote 
management policies for 
special areas set asides to 
be managed as wilderness. 

More importantly, Leopold gained atten
tion for the wilderness cause through his 
writings. His classic, "A Sand County Al
manac," (1949, reprinted many times) pro
vided guidelines for a land ethic, for its 
health and enjoyment. 

In the NPS similar philosophies of mini
mal development had always been there, 
but grew more vocal as pressures from 
outside interests demanded more roads or 
concessions. Opposition to newroads within 
the parks increased. During the 1950s the 
battle over wilderness protection came to a 
head in the canyon country on the Utah-
Colorado border. 

The Bureau of Reclamation, established 
in 1902, had selected potential dam sites 
along the Colorado River and its tributar
ies. One site along the Green River was 
within Dinosaur National Monument, be
tween the shear canyon walls of Echo Park. 
Conservationists were still smarting over 
the loss of Hetch Hetchy and were fearful of 
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more intrusions in park lands. They orga
nized an all-out effort headed by such orga
nizations as the Sierra Club and Wilder
ness Society and aided by the pen of Pulitzer 
prize-winning author Wallace Stegner. 

The immediate result was that the Bu
reau of Reclamation dropped the proposal. 
But wilderness advocates coalesced to stop 
future compromises. The Wilderness Soci
ety had been formed in 1935 and the Sierra 
Club in 1892, but both now became politi
cal advocates. Within the Park Service grew 
a grassroot cult against development, best 
seen in the works of the acerbic Edward 
Abbey, whose post-war years at Utah's 
Arches National Monument (now Park) is 
depicted in "Desert Solitaire" (1968, re
printed many times). His chapter on the 
NPS and industrial tourism is a classic. 

After nearly a decade of lobbying since 
Echo Park, a host of politicians and wilder
ness advocates brought to fruition the pas
sage of the Wilderness Act of 1964. Much 
credit goes to Howard Zahniser, executive 
director of the Wilderness Society. The 
group had taken words from Thoreau's 
writings as a motto: "In wildness is the 
preservation of the world." 

The act created a National Wilderness 
Preservation System, which didnn't change 
land management agencies but did provide 
for more restrictive use, on designated Na
tional Park Service, Forest Service, Fish 
and Wildlife Service, and Bureau of Land 
Management lands. Prohibited were per
manent roads, motorized vehicles, com
mercial enterprises, mining or cattle opera
tions within park wilderness. Congress alone 
would create wilderness areas. By the end 
of the century there were 44 designated 
wilderness areas in park units. 

Much of the rhetoric used to support and 
change public sentiment for passage of the 
Wilderness Act would today come under 
criticism. Such wording in the act as to 
protect lands "untrammeled by man," of 
course, omits the long record of prehistoric 
and historic use of wilderness areas. 

For example, Gila Cliff Dwellings is 
testimony to the early users of the Gila 
Wilderness. More pointedly, in the words 
of Chief Luther Standing Bear, Oglala 
Sioux: 

"Only to the white man was nature a 
wilderness and only to him was the 
land 'infested' with 'wild' animals 
and 'savage' people. To us it was 
tame. Earth was bountiful and we 

were surrounded with the blessings of 
the Great Mystery." 

But the support for protecting wilder
ness areas from development was shared by 
many groups, including Native Americans. 

Once the law passed questions arose on 
how to ensure that the designation process 
worked. The establishment of Canyonlands 
National Park in 1964 was hoped to follow 
with wilderness designation, but has yet to 
come to fruition, though the park and other 
units are managed as a wilderness awaiting 
congressional action. The setting aside of 
wilderness became a heated political issue, 
especially during the Sagebrush Rebellion 
of 1979-1980 and the battles over the new 
lands set aside by the Alaska National 
Interests Conservation Act (1980). How do 
you explain to an Alaska miner that free
wheeling his tractor over the tundra is not 
an allowable activity? Carefully, and with 
backup. 

Our philosophies and concerns over pro
tecting wilderness will continue to evolve. 
The wilderness retreat or haven of 19th-
century Transcendentalists is today seen as 
core areas for ecosystem management of 
large geographic regions, within and out
side of wilderness designations. Environ
mental awareness of the 1960s and after has 
given this broader approach. Scientific re
search has been elevated, greatly adding to 
our understanding of systems within park 
wilderness. 

The rationale for these scientific studies 
of natural systems to better manage wilder
ness has deep roots as well. In the Green 
Mountains of Vermont, where hikes in 
pleasant shaded hills and valleys attract 
hundreds of visitors today, 19th-century 
logging operations had denuded the hill
sides of their woods, similar to what the 
miners had done in 1860s Alder Gulch, 
Montana. Among the many significant 
voices alerting Americans to the problems 
of an industrializing America was that of 
George Perkins Marsh of Woodstock, Vt. 
Marsh had witnessed this change in his 
home state. 

Marsh's book, "Man and Nature, Physi
cal Geography as Modified by Human Ac
tion," published in 1864, marked the begin
ning of a broader public and professional 
awareness of the consequences of loss of 
natural systems. Marsh, whose philosophy 
is commemorated and his lands preserved 
at Marsh-Billings-RockefellerNational His
torical Park, saw fisheries decline and for-

St. Croix National Scenic Riverway 

ests denuded. This caused his response 
summed up in the line: 

"Wherever [man] plants his foot, the 
harmonies of nature are turned to 
discords." 

Wildlands needed study, understanding 
and protection. The drafting in the 1990s of 
a NPS policy for ecosystem management 
coincided with the designation of the Ver
mont historic park. George Perkins Marsh 
would be pleased. -^W 

Since 1977RobertL Spude has workedat various 
posts with the National Park Service in Georgia, 
Alaska and the former Rocky Mountain Regional 
Office in Denver. Presently he is program man
ager of cultural resources and National Register 
programs in the Intermountain Support Office in 
Santa Fe. 

R O A D M A P for my heirs 

ANPR has prepared this "Road Map" to assist fam
ily or friends in handling details when a spouse or 
loved one dies. 

This notebook has fill-in-the blank forms about: 
• your desires about final arrangements 
• civil service, military & Social Security details 
• insurance facts, bank accounts and more 
• synopsis of life, obituary & family history 
• list of disposition of personal items 
• anatomical gift wishes 
• examples of durable power of attorney 

$10 per book, plus $4 for shipping and handling. 
U.S. currency only. 

Make check payable to ANPR. 
Send to: Frank Betts 

4560 Larkbunting Drive, #7A 
Fort Collins, CO 80526 
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r his situation is eating 
me up!" My words of 
anguish, spoken in 
the midst of conflict 

to an acquaintance to whom I 
had turned for help, indelibly 
imprinted themselves in my 
memory. Only months later, 
when I was diagnosed with can
cer, did I recognize how pro
phetic my statement had been. 
Conflict - when allowed to fes
ter or metastasize like cancer -
is The Big C, eating away at 
people and organizations. 

From the day we are born, we are sur
rounded by conflict. One definition of con
flict is "any situation where your concerns 
or desires differ from another person's." (A 
more ominous meaning may be found in the 
word's Latin root, "fligere," meaning "to 
strike".) As toddlers, we responded to con
flict in different ways: throwing tantrums, 
hitting, pouting and running away. Our 
responses were met by another's response: 
hitting back, ignoring us, ordering us to our 
room, spanking and ordering us to share. 
But how well did these sandbox lessons 
prepare us for jobs with the National Park 
Service? 

The NPS has identified Universal Es
sential Competencies — competencies 
needed by every NPS employee, regardless 
of position or grade. Looking at the list of 
those competencies, which can be found in 
the NPS Career Planning and Tracking Kit, 
you'll find at least three competencies that 
are essential competencies for living and 
working in the 21 st century. They are: Fun
damental Values, Communication Skills 
and Problem-Solving Skills. Inherent to all 
three of these competencies is the ability to 
resolve conflicts. 

The Career Tracking Kit defines the 
competencies for us: 

Fundamental Values: "...employee's 
ability to exhibit certain attitudes and be
haviors to accomplish an assigned job and 
to contribute to the overall health of the 
organization. These include: leadership and 
teamwork behaviors, ethical behaviors to
wards people and the organization; support 
of cultural diversity and fairness issues in 
the workplace; support of accessible parks 
and workplaces; an attitude towards safe 
behavior for one's self and for others; and 
mental and physical fitness." 

Communication Skills: "...the ability 
to communicate effectively with the public 
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and employees in writing and speech; to 
use interpersonal skills to be an effective 
employee; and to exhibit basic computer 
abilities." 

Problem-solving Skills: "...the ability 
to analyze a problem, build consensus, make 
decisions, and practice innovation in vari
ous aspects of one's job." 

To be personally effective in our lives 
and in our jobs as team members and lead
ers, we need to be able to resolve conflicts 
when they arise. Yet, how many of us have 
developed the personal skills to do so effec
tively? Very few of us, as we are pained to 
discover when the conflict gets heated. 

Each of us uses different ways to respond 
to conflict, depending on the situation and 
our relationships with the other party. Those 
ways include: avoidance (If I pretend that 
there isn't a problem, maybe it will go just 
go away); accommodation (I'll give up 
something if it will make you happy); com
petition (Let's duke it out and see who wins 
- I bet I do. It's my way or the highway); 
compromise (Let's make a deal: I'll give 
and you give, we both get something); and 
collaboration (Let's find a solution that's a 
win-win for both parties). Some of these 
ways, which go back to our sandbox les
sons, may not actually resolve the conflict -
instead, they prolong it and, in some cases, 
escalate it. 

Ideally, all of us would possess the skills 
needed to effectively resolve conflicts, i.e, 
skills in listening for understanding and 
identification of others' interests; in com
municating our needs, feelings and beliefs 
in a non-accusatory, non-threatening man
ner; in analyzing problems and identifying 
potential solutions; and in negotiating agree
ments. However, we don't. When our skill 
levels are inadequate, the odds are high that 
the conflicts will go unresolved. 

Unresolved conflict costs! It takes its toll 

on physical, mental and emo
tional well-being and jeopar
dizes our health and safety. It 
erodes our productivity and that 
of the other party, as well as 
that of the bystanders whom 
we drag into it. It pulls every
one down, affecting our ability 
to carry out our mission. When 
the conflict is taken into other 
arenas, it can go on for a long 
time, taking its toll on all who 
are involved, and costing 
money for investigations, law
yers and settlements - money 

that is badly needed for other things. 
Congress, in the Alternative Dispute 

Resolution Act of 1996, recognized the 
growing costs of unresolved disputes and 
mandated that federal agencies follow the 
lead of the private sector and develop an 
alternative dispute resolution policy aimed 
at resolving conflicts early on. In response 
to the act, in July 2000 the Department of 
Interior launched CORE, which stands for 
"Conflict Resolution." The CORE program 
uses alternative dispute resolution (ADR) 
techniques to resolve workplace disputes at 
the earliest opportunity and at the lowest 
organization level. The goal of CORE is to 
increase communication and to reduce de
structive conflict. 

CORE is a tool for resolving a variety of 
disputes: conflicts between co-workers, be
tween employees and supervisors, between 
supervisors and management, and others. 
CORE is a program for everyone - at all 
levels of the organization. (Union members 
and union representatives may use CORE if 
their union elects to participate.) Employee 
participation in CORE is voluntary, but in 
a dispute involving an employee and a 
supervisor or manager, management par
ticipation is required. 

In CORE there is no determination of 
guilt and no punishment. Rather, in CORE, 
a neutral third party (a trained CORE spe
cialist) helps people to discuss the issues 
surrounding the conflict as well as any 
underlying causes and to develop reason
able and responsible options to resolving 
concerns, problems and conflicts. The goal 
is to achieve an equitable solution for both 
parties, one to which both can agree. 

Why should employees use CORE? 
CORE offers employees involved in a dis
pute the chance to work out a fair solution 
in a timely manner, so that the conflict does 
not drag on. When the conflict has gotten to 



the point that the parties can't resolve it 
between themselves, CORE offers the help 
of a neutral facilitator who can help the 
parties communicate with each other. And, 
if the CORE process is successful, the prob
lem may be solved much more quickly than 
it might have been through other avenues 
like the grievance system or the EO com
plaint process. (Employees choosing to use 
CORE maintain their rights to use the 
administrative grievance or EO complaint 
processes, but the employees must still com
ply with the time frames and procedures of 
these processes.) 

Why would supervisors and managers 
want to use CORE? Management is re
quired to participate in CORE when there is 
an employee-management conflict; how
ever, supervisors and managers should rec
ognize that resolving the conflict at the 
earliest opportunity will benefit all con
cerned and our mission. The world around 
us is changing rapidly and the future of the 
National Park System depends on our abili
ties to resolve both internal and external 
conflicts by finding common ground, ex
ploring solutions to problems, and building 
consensus with diverse interests. 

When should someone decide to use 
CORE? The sooner a conflict can be re
solved, the better for all concerned. The 
avoidance mechanism ("If I don't do any
thing, maybe it will just go away or get 
better") is not effective in most conflicts. 

How does one tap the CORE service? 
The DOI web site (www.doi.gov/core/ 
core, htm) has information on how to con
tact a CORE specialist to request mediation 
services. The NPS has already trained 29 
employees as collateral-duty CORE spe

cialists. In addition, in certain situations 
the agency can tap other DOI CORE spe
cialists or choose to contract for mediation 
services with a private consultant. 

If I choose to use CORE, what will it 
cost? There is no charge to the employee. If 
a CORE specialist is asked to mediate a 
dispute, the cost to the park will normally 
be the costs of the CORE specialist's travel 
(not salary), since there is no centralized 
funding to cover this travel. If a contract 
mediator is used, the park is normally ex
pected to cover the costs of this contract. 

Will CORE work every time? No. The 
success of CORE depends largely on the 
commitment of both parties to finding an 
equitable solution. Without such commit
ment, even the best mediator will find it 
difficult to get a resolution between the 
disputants. Both parties must be willing to 
be honest with each other and to seek to 
understand the other party's position. If a 
party has a hidden agenda that they refuse 
to reveal, the likelihood of finding a solu
tion is greatly diminished. With the com
mitment of both parties, there is a good 
chance that a workable solution can be 
found and a foundation laid for rebuilding 
a relationship and trust levels. 

Is CORE a cure for conflict? No, CORE 
is one way of constructively dealing with 
conflict. It is an alternative to more costly 
and lengthy processes for resolving dis
putes. There will always be conflict. The 
"cure" lies in each of us - in knowing and 
understanding ourselves, and in develop
ing the attitudes and skills for effectively 
responding to situations where our con
cerns and desires differ from another 
person's. =&k, 

Recommended reading 
"Getting to Yes - Negotiating Agreement without Giving In," by Roger Fisher & 

William Ury 

"Getting Together - Building Relationships as We Negotiate," by Roger Fisher & 
Scott Brown 

"Getting Past No -Negotiating Your Way from Confrontation to Cooperation," by 
William Ury 

"Bargaining for Advantage - Negotiation Strategies for Reasonable People," by G. 
Richard Shell 

"Seven Habits of Highly Effective People," by Stephen R. Covey 

Suggested training 
and development 
Effective Listening 
Communications 
Conflict Resolution 
Mediation 
Alternative Dispute Resolution 
Negotiations 

Self-awareness tools 
Thomas-Kilman Conflict Mode 

instrument 
Myers-Briggs profile 

For more information 
on CORE and ADR 
h Up ://www. doi. gov/core/core. h tm 
http://www.financenet.gov/iadrwg/ 

Michele "Micki" Hellickson is a col la teral-duty NPS 
CORE specialist in the Intermountain Region. She 
started her NPS career 30 years ago as a sea
sonal while teaching school. Her first permanent 
position was as a clerk-typist at Theodore 
Roosevelt. From that position she moved up 
through the ranks of interpretation, working in 
Theodore Roosevelt, Grant-Kohrs Ranch and Lake 
Mead before becoming superintendent at Sitka in 
1989. She has been superintendent at Petrified 
Forest since 1993. 

If you're serious 
about advancing 
your career... 

Try theANPR 

Mentoring Program 

Whether you want to be a protege or a 
mentor, the first step is filling out an appli
cation. You will find the forms on ANPR's 
website at www.anpr.org. Go to the link 
under Membership Services. It's easier than 
ever to sign up online. 

For more information contact Bill 
Supernaugh, ANPR's mentoring coordina
tor, at bsuper@gwtc.net. 
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ACTIONS 
Letter to New NPS Director 
ANPR President Cindy Ott-Jones sent this letter 
jointly with the George Wright Society and Part
ners in Parks to the new director of the National 
Park Service, Fran Mainella: 

As you prepare to take up your duties as 
Park Service director, we would like to use 
this letter, our initial communication to 
you, to convey in the strongest terms our 
commitment to two current NPS initia
tives: the Natural Resource Challenge 
(NRC) and the Cultural Resources Chal
lenge (CRC). Together, our organizations 
— the George Wright Society, the Associa
tion of National Park Rangers (ANPR), and 
Partners in Parks — represent the profes
sional interests of many people working on 
behalf of park resources: park managers, 
scientists and natural resource managers, 
cultural resource professionals, rangers 
doing resource and visitor protection, and 
outside partners working to protect and 
preserve the parks. We want you to know 
that nothing the Park Service is doing is 
more important than these two Challenges. 
By way of introduction, the George Wright 
Society is an association of professionals 
dedicated to supporting high-quality re
search and resource management to protect 
the scientific and heritage values of natural 
and cultural parks. ANPR promotes and 
enhances the park ranger profession and 
supports the management and perpetuation 
of the National Park Service and the Na
tional Park System. Partners in Parks in 
Parks recruits and organizes skilled volun
teers to establish long-term partnerships in 
support of park research, protection, and 
preservation programs. 

No doubt you already have been briefed 
on the content of the NRC and CRC. Here, 
we would like to let you know why we think 
they are so important. 

The Natural Resource Challenge 
The NRC, which began in 1999, represents 
a real change in how the Park Service deals 
with natural resources. For most of the last 
century, NPS practiced a curious combina
tion of active management and passive 
acceptance of natural processes. This con
tradictory and unfocused approach has put 
NPS in a completely unacceptable position 

of collective ignorance. Currently, NPS does 
not know: (1) what natural resources exist 
in the parks; (2) the condition of these 
resources; (3) how conditions are changing 
over time, both in response to what NPS is 
doing inside the parks and what is happen
ing outside; and (4) what to do to preserve 
the resources. 

The NRC is designed to answer these 
questions by injecting a much greater mea
sure of science and scientifically infonned 
decision-making into the NPS's day-to-day 
workings. The NRC has launched major 
efforts to ramp up inventory and monitor
ing, protection of threatened and endan
gered species, control of non-native spe
cies, and the scientific expertise (and num
bers) of NPS natural resource profession
als. It has significantly expanded the em
phasis on bringing science to parks, via 
partnerships with academia, the new CESU 
network, and the streamlined (and more 
welcoming) research permit system. It is 
bringing new opportunities to the public to 
use the parks as places for learning, and, 
through the Learning Center network, is 
bringing those same opportunities to citi
zens who might not otherwise get to the 
parks themselves. 

These activities are not options — they 
must happen, and happen now, if the parks 
are to survive and thrive so Americans 
enjoy the benefits of a healthy Park System 
for decades to come. 

Now in the third year of an initial five-
year funding cycle, the most critical current 
need for the NRC is to become permanently 
institutionalized. Plans need to be made 
now for assuring that the ONPS increases 
proposed for Years 3-5 are fully funded and 
that the entire $100 million in base in
creases for the NRC are dedicated to the 
NRC rather than eroded or diverted to other 
NPS needs. The NRC has been successful to 
date, but everything will come to naught if 
it is seen as just another short-term funding 
initiative. The best way to demonstrate to 
skeptics (both within and outside NPS) that 
the NRC is truly a permanent new direction 
is for you, as director, to take the helm and 
champion the cause — in Congress, with 
the public and with your colleagues in the 
Service. We urge you to do so. 

The Cultural Resources Challenge 
This, the companion initiative to the NRC, 
was launched in December of last year at 
the servicewide Cultural Resources 2000 
Conference. As the primary steward of our 
country's prehistory and history (not just 
on park lands, but beyond), NPS has been 
given a task of almost unimaginable pro
portions. As you know, the tangible re
mains of American history are under as
sault every day. Not just from urban sprawl, 
looting, pollution damage, and other direct 
actions, but, even more alarmingly, from 
the creeping ignorance and apathy of the 
public in matters of historical understand
ing. Recent surveys show that even well-
educated young people are shockingly un
informed about the most fundamental and 
fonnative events in American history. In 
addition to this ignorance, there is an erod
ing sense of place among Americans and a 
dangerous and growing sense that preserv
ing evidence of the past is irrelevant. 

The CRC proposes five general strate
gies in response: increased commitment to 
research, better planning of historic places, 
rethinking approaches to teaching history, 
obtaining the best in historic preservation 
and protection technology, and enhancing 
partnerships. Within each of the five strat
egies, a number of existing actions have 
already been subsumed under the CRC 
banner. 

For example, research is being done in 
concert with outside professional histori
ans to better interpret all NPS historic sites 
(and Civil War sites in particular). NPS is 
partnering with Native Americans on cul
tural matters through the American Indian 
Liaison Office (including NAGPRA mat
ters), with other agencies and the private 
sector to establish the Federal Preservation 
Institute, with universities and school dis
tricts on K-12 distance learning and Teach
ing with Historic Places lesson plans, and 
with private owners of National Historic 
Landmarks to preserve some of the country's 
most important nonfederal historic and 
archeological sites. The CRC proposes new 
actions to deliver continuing advanced 
training to NPS personnel, expand the use 
of parks for sabbaticals by scholars, and 

(continued on page 36) 
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ANPR Reports 

Internal Communications/ 
Mentoring 

Communications seems to be on 
everyone's mind lately. And, come to think 
about it, communications is the key to learn
ing and learning is the key to understand
ing! If you have not already done so, pull up 
the ANPR web site (www.anpr.org) and 
read the Questions section. This has be
come a popular forum for providing infor
mation on the ranger profession, recruit
ment, educational tracks, schools and ap
plication procedures. The site appears to be 
fulfilling a needed niche in the official 
process, and we 've even been complimented 
for our efforts by human resource managers 
who happened to read the exchanges. 

In many ways, the questions posed by 
those wanting to know how to get into the 
National Park Service are really fundamen
tal ones: What schools should I attend? 
What course of study will prepare me for a 
job in the national parks? How do I get to 
BE a ranger? I look at this as a form of 
mentoring at the most basic level — shar
ing of lessons learned over time and provid
ing a guiding nudge to a less experienced 
person by a more experienced one. From 
the Q&A section of the web site to the 
formal mentoring program that is available 
to ANPR members, there are many oppor
tunities for our readers to share with, learn 
from and understand each other. Try it — 
you'll find it really can make a difference to 
someone else, and perhaps, to yourself too. 

— BillSupernaugh, Badlands 

Retirement 
ANPR and Retirement Planning 

The Association of National Park Rang
ers encourages members and all other NPS 
employees to take advantage of their sav
ings opportunities. When ANPR was orga
nized in 1977 there weren't any govern
ment-sponsored retirement plans. All em
ployees at that time were in the Civil Ser
vice Retirement System (CSRS) where ap
proximately 7.5 percent was taken from 
their salary, after taxes, and matched by the 
government's contribution of 7.5 percent. 
This is called a "required distribution plan" 
where the employee receives a pension or 
annuity upon retiring. 

Since 1986 all new employees were 
placed in the Federal Employee Retirement 
System (FERS). These employees are al

lowed to contribute 11 percent (since 2001), 
of their salaries which the government 
matched 5 percent. This is a 401(k) plan 
and is a "required contribution plan." The 
FERS also has a required distribution plan 
where 1 percent, untaxed, is deducted from 
their payroll and placed in an interest-
bearing account to supplement their 401 (k). 
FERS employees also contribute to Social 
Security where CSRS employees do not. 

Since the FERS contributions to any of 
the five funds in the Thrift Savings Plan are 
voluntary, ANPR—through Ranger, work
shops and the website — provides informa
tion and recommendations to encourage 
enhanced savings through the TSP. IRAs 
also are recommended. 

Attention, Parents! 
The historic Economic Growth and Tax 

Relief Reconciliation Act of 2001, which 
Congress passed May 26, includes a few 
provisions that parents and grandparents 
saving for college educations will like. You 
already heard about the various income tax 
benefits and savings this provides. How
ever, the bill also includes revisions to two 
popular vehicles for college savings: 529 
College Savings Plans and Education IRAs. 

State-Sponsored 529 Plans 
529 College Savings Plans, which are 

state-sponsored savings programs for higher 
education, were created from Section 529 
of the U.S. tax code to allow individuals of 
any income level to save for the college 
education of a family member or friend. 
Touted by some financial planners as the 
hottest thing to come along since the 401 (k), 
529 plans are becoming increasingly popu
lar. At first glance, the only slight disap
pointment seems to be the fact that the 
earnings are tax-deferred, with qualified 
distributions being taxed at the beneficiary's 
rate at the time of withdrawal. However, 
with the new tax relief bill, distributions 
from 529 plans for qualified educational 
expenses will be tax-free starting in 2002. 
(If you presently have a 529 plan for a 
student attending college this fall, postpone 
taking a distribution until Jan. 1, 2002, if 
financially possible, to receive the tax-free 
benefit.) 

There are a few other revisions that will 
make 529 plans even more attractive to 
parents and grandparents of college-bound 
kids. Direct tax-free transfers from one 529 
plan to another will be allowed for the same 

(continued on page 36) 

IRF Update $ 
In August, the International Ranger 
Federation will take a major step toward 
organizational maturity. Our former 
president, Gordon Miller, is retiring 
from his ranger job at Peak National 
Park, and will assume the position of 
IRF's executive director. In his new 
position, Miller will be able to follow up 
on some of the initiatives he began 
while still our president, most notably 
those of increasing the numbers of na
tional associations of rangers affiliated 
with the IRF and solidifying our posi
tion as a major player in international 
conservation. Miller is a well-known 
figure in world conservation and his 
geographical location allows him to 
more fully participate in the meetings of 
the world organizations whose head
quarters are in Europe. He will be work
ing under the guidance of the 
Federation's International Executive 
Council (IEC) whose members are 
elected by the member associations of 
the Federation. As IRF President, I'm 
pleased by Miller's decision. 

IRF's newsletter, The Thin Green 
Line, edited by our own Bill Halainen, is 
now available on the ANPR website, 
www.anpr.org. You can find informa
tion on IRF-affiliated organizations in 
the newsletter as well as get news about 
organizational and world conservation 
issues. Click on "Associated Organiza
tions" to find the link to the newsletter. 

Most of you know that the ranger 
associations from Australia will be host
ing IRF's 4"' World Congress. The site 
will be Wilson's Promontory Park in 
the state of Victoria. The dates are March 
21-28, 2003. The Congress will focus 
on the basic tasks of rangers, including 
park protection, interpretation and re
sources management. Start saving your 
pennies for this one. The Aussies will be 
great hosts, the venue is terrific and the 
program will be outstanding. I have 
been lucky enough to attend all three of 
IRF's Congresses. There is absolutely 
nothing as inspiring and as motivating 
as being with colleagues from around 
the world and sharing ideas and points 
of view with them. It is an experience 
you will treasure forever. • 

— Rick Smith 
IRF President 
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IN PRINT 
National Parks: Rights and the 
Common Good 
Francis N. Lovett, with an introduc
tion by Amitai Etzioni; Rowman & 
Littlefield, 1998. 

By Dwight F. Rettie 

D
on't get turned off from reading 
this book by its title! It 
holds some useful concepts, if not 

definitive answers, to everyday problems in 
the National Park System: how to recognize 
and balance the rights of park users (and 
perhaps those living near a park) with the 
principle that units of the System belong to 
everyone? 

The author has drawn on the substance 
of a social science research project funded 
by the National Park Service several years 
ago with a group at George Washington 
University. The idea behind the research 
and the book was to examine a format for 
resolving conflicts between individual rights 
and the "common good." The term needs 
some explaining. It derives from a concept 
articulated by Amitai Etzioni, a world-
renowned George Washington University 
professor of sociology. Etzioni has served 
in advisory capacities to Presidents Bush 
(the elder) and Clinton, as well as having 
written more than a dozen books. 
Lovett defines "common good" this way: 

The concept of the common good refers 
to something which is valued for its service 
to the community or society at large, rather 
than for its service to specific members or 
subgroups. The common good does not 
arise simply through the aggregation of the 
interests of a community's individual mem
bers; rather, common goods are formulated 
by the community as a community, through 
an ongoing public dialogue that draws on 
the common culture and shared values of 
that community. Lovett (and Etzioni) ar
gues that the National Park System is a near 
perfect example of a "common good," gain
ing its values not merely from 
the sum of benefits specific individuals 
gain from using the parks, but a wider set of 
values benefitting the community at large. 
The larger common good sometimes con
flicts with individual rights (though not 
always) and competing individual rights 
also sometimes compete with each other. 

Lovett notes the parks "serve the com

mon good by securing the role of public 
parks in community-building, in reinforc
ing national identity and environmental 
values, and in being a positive federal pres
ence in the national community." 

The project behind the book and the 
book examine a group of familiar park-user 
conflicts including: 

• demonstrating in Lafayette Park (the 
park across from the White House in 
Washington, D.C.) 

• T-shirt vendors on the Mall 
• snowmobiles in Yellowstone 
) • wolves in Yellowstone 
V the Gettysburg tower 
^ renaming Custer Battlefield National 

Monument (now Little Bighorn 
Battlefield National Monument) 

V conflicts at Yosemite, Everglades and 
other sites. 

All of the specific conflicts treated in the 
book have "moved on," some of them re
solved, some still seeking resolution. The 
book's value is not its suggested solutions, 
but the hints it gives at methods and 
processes by which resolutions of such con
flicts might be found. 

The book examines three types of con
flicts: free speech and the First Amend
ment; conflicts between groups whose rights 
or interests exist on park grounds; and 
conflicts involving present uses that do or 
may conflict with the rights or interests of 
future publics. This last group highlights 
the classic question: when does a present 
use constitute an impairment of the future 
values for which the park was set aside? 

No formulaic solutions are advanced be
yond the general admonition that in all 
negotiations of rights and the common good, 
someone must be assigned the responsibil
ity of representing the public interest. Vir
tually all conflicts involve people who as
sert they are a "public interest," however 
narrowly defined. Certainly, Park Service 
representatives would try to make the case 
they represent the public interest. Lovett 
would suggest yet another party in that role. 
It would be a challenging problem to decide 
just who (or perhaps what) might assume 
that role. Lovett assumes the protagonists 
all represent rights that are real, substantial 
and basically meritorious. The trick is to 
find a way to recognize those rights in the 
context of the common good — a difficult 
task at best. 

Lovett argues for dialogue and explicit 
recognition of rights and responsibilities. 

In another context, Etzioni said, "I have 

never gotten used to the fact that Americans 
can't seem to find a middle ground between 
superficial contact and angry confrontation. 
Community, which we are trying to build, 
both creates and benefits from dialogue, in 
which you open up to others, get upset, work 
things out, and continue together." 

This little book of barely 130 pages is only 
a hint at a system of fostering dialogue as a 
means of conflict resolution. Park Service 
professionals, knowledgeable of both con
flicts and the successes and failures of idio
syncratic resolution schemes, will likely find 
reading this book useful, not as much for 
answers, but as helpful hints of new depar
tures to explore. Perhaps a system for wider 
application can evolve. Lovett and Etzioni, at 
least, are optimistic such a system can be dis
covered. I recommend the book. • 

Dwight Rettie retired from WASO in 1986. He 
wrote "Our National Park System: Caring for 
America's Greatest Natural and Historic 
Treasures," (University of Illinois Press, 1995). 

Out of Avalon - An Anthology of 
Old Magic and New Myths 
ROC Books, 2001; ISBN 0-451-
45831-1 
By Karen Sweeny-Justice 

T he mystery and magic of legend 
continues to live on in this anthology 

featuring the works of some eighteen 
authors including Marion Zimmer Bradley, 
Diana Gabaldon and Kristen Britain. 

Britain, an interpretive ranger at Acadia, 
is in fine company indeed with her short 
story "Avalonia." Her protagonist Anne, a 
biologist at a wildlife refuge, is vacationing 
in England. A chance encounter with a blind 
musician leads Anne to Glastonbury, where 
she discovers for herself there may be more 
to life than science and hard facts. 

A far shorter work than "Green Rider" 
(DAW 1998), "Avalonia" proves that Britain 
can weave her word magic in any length of 
fiction. She's already been invited to partic
ipate in an anthology for DAW's upcoming 
30th anniversary celebration, and is hard at 
work on "Mirror of the Moon" the sequel to 
"Green Rider." 

"Avalonia" — and the other stories — are 
quick enjoyable tales, especially nice for those 
who don't have much time for reading. • 

Karen Sweeny-Justice is the author of 
"Shenandoah Surprise," a contemporary romance 
from Wordbeams. 
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Clearance Sale — order ANPR items today! 
SALE ITEMS 

ANPR coffee mug (ceramic) 

Large totebag cream & forest green 

Rendezvous T-shirts - circle size 
Ft Myers - Large only 
Tucson - Medium and Large only 

Mousepads, tan with 
ANPR logo 

Leather folder, tan with 
gold ANPR logo in 
tower right corner 

CLEARANCE BOX 
at least 50% off original price 

Insulated mug, large, black (20 oz) 

insulated mug small, gray (12 oz) 

Pewter key ring 

Large belt buckle, pewter (3-inch) 

Penlights (marbled gray only) 

OTHER 
POPULAR ITEMS! 

ANPR decal 

Cfoisonne pin with ANPR bgo 

Ball cap (beige) with 
embroidered ANPR logo 

Hoofiiagle Rangeroon notecards 
- winter scene, blank inside 

Can koozie 

ORIG. 
PRICE 

$6.00 

$15.00 

$15.00 

$4.50 

$19.50 

ORIG. 
PRICE 

$6.00 

$4.50 

$4.50 

$25.00 

$10.00 

PRICE 

$1.50 

$2.00 

$10.00 

10 for 
$7.50 

$3.50 

SALE 
PRICE 

$4.50 

$10.00 

S2.00 

$3.00 

$15.00 

SALE 
PRICE 

$3.00 

$2.25 

$2.25 

$12.50 

$5.00 

# 

# 

QUANTITY 

Subtotal 

Shipping & handling (see chart) 

TOTAL (U.S. currency only) 

TOTAL 

TOTAL 

TOTAL 

Interested in assuming the sales coordinator post for ANPR? 
Jeannine is retiring from these duties after the Rendezvous in 
October, so consider applying for this important volunteer 
position. Contact jmc004@aol.com for details. 

Help us decrease our inven
tory so we can order some 

new items. 
A free gift 
will come 
with each 
order. 

Photos of other products are available at 
ANPRs website: www.anpr.org. Go to Mem
ber Services. 
Send order form and check —payable to ANPR — to Jeannine 

McElveen, HCR 82, Box 110, Kimberly, OR 97848. 

Name 

Address 

Phone E-mail 

Questions??? Call Jeannine McElveen at (541) 934-2423; 
jmc004@aol.com 

Payment by Visa or MasterCard accepted: 

Visa or MasterCard 

Credit Card # . Expiration date . 

Name on account. 

Cardholder signature 

Shipping & Handling 
(all orders sent insured mail) 
Orders up to $25 $6.00 
$25.01 to $50 $7.50 
$50.01 to $75 $9.00 
$75.01 to $100 $11.50 
Over $100 call or e-mail for cost 
Orders shipped outside U.S call or e-mail for cost 
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ANPR Rendezvous 
set for this October 
in Jackson, Wyoming 

Plan to attend this 
25th anniversary celebration! 

T
here's still a little time to check 
about last-minute reservations 
to Jackson, Wyo., for ANPR's 
25th anniversary Rendezvous. 

This is an event you shouldn't miss! 
Workshops, a few business meetings and 

lots of time to reconnect with old friends 
and make new friends will complete the 
agenda. The gathering runs from Oct. 29 
through Nov. 2 at the Snow King Resort in 
Jackson. 

Check ANPR's website—www.anpr.org 
— for registration information. Accommo
dations can be made by calling 1-800-522-
KING (5464) or at www.snowking.com. 

The first Ranger Rendezvous was held 
in 1977 and nearly every year since. A draft 
agenda was printed in the last issue of 
Ranger, or you can check ANPR's website: 
www.anpr.org. 

• • • 

Workshop topics and presenters 
NOTE: Final titles of presentations may 

change. Some may be converted to "Special 
Interest Group" evening sessions because 
of limited breakout room space. 

• Role of Protection Ranger in Resources 
Management - Jeri Hall, Yosemite 

• The Process of Interpretation (Mod
ule 101)-TBD 

• ORVs, PWCs and Naked People -
Kym Hall, WASO Ranger Activities 

• How Do We Protect the Protectors? -
ANPR International Committee 

• Protecting a 2100 Miles Long X 300 
Yards Wide Park - Pam Underlain, 
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Appalachian Trail Office 
• Adding Reality to the Rhetoric: Mod

els for Assessing the Fiscal and Re
source Needs ofNational Parks -Laura 
Loomis, NPCA 

• Understanding the Ranger's Role in 
Cultural and Natural Resources - Jeri 
Hall, Yosemite 

• Visitor Needs and Characteristics 
(Module 110)-TBD 

• Retirement Workshop - Frank and 
Kathy Betts 

• The Buck Stops With You - Leslyn 
Ericson, Federal Protective Service 

• The Black Hole: Structural Fire -
TBD 

• What Everyone Should Have Learned 
from Cerro Grande - Rick Gale and 
Bill Wade 

• The Incident Management Program -
Dave Lattimore, Yosemite 

• Talking to Ourselves: Internal Com
munications in the NPS - Bill 
Halainen, Delaware Water Gap NRA 

• • • 

Training Sessions 
ANPR will sponsor several training ses

sions of interest to many NPS employees 
during the Rendezvous. 
^"Module 111: Personal Safety, instruc

tors Myra Dec and John Scott; Tuesday, 
Oct. 30. 

>-Mini-Basics Course for Using Auto
mated National Catalog System Plus 
(ANCS+) for Mandatory Museum Re
ports and Submissions, Tuesday, Oct. 
30. 

^•Doing Things Right, Doing the Right 
Things: Budget, Leadership and Man
agement Skills for the 21st Century, 
Wednesday, Oct. 31. 

a a a 

Donate raffle items 
Raffle donations are needed for this Ren

dezvous ! We're expecting big crowds so we 
need lots of prizes! Since this is an anniver
sary year, perhaps you have a relic from an 
early Rendezvous that has become a 
collector's item you'd like to share with the 
membership. Don't forget to check with 
your local history association or other ven
dor for donations! Bring them with you to 
Jackson Hole, but if you can't attend, then 
ship items to: 

Dan and Diane Moses 
622 13th St. NE 
East Wenatchee, WA 98802 
(509) 884-7093 • mosesdd@aol.com 

• • • 

Photo Contest 
Display your best park-related photos at 

ANPR's photography contest at the Ren
dezvous. Prizes will be awarded. 

Send your prints (no slides) — any size, 
color or black and white — to Ranger editor 
Teresa Ford, (address on back cover). Also 
allowed are paper prints of digital images. 
If you don't have a color printer, e-mail the 
digital file to the editor. Selected photos 
become the property of Ranger magazine 
and may be used in the publication. 
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THE GREY 
AND GREEN' 

RANGER SPIRIT 

The Grey & Green" had its 
world premiere Nov. 9,1995, 

at the ANPR Rendezvous in Saint 
Paul, Minn. I finished writing it 
only about an hour before I per
formed it, so another ranger had to 
hold the lyrics in front of me as I 
sang. 

It's a song for the National Park 
Service — one that mentions the 
founding fathers, Mather and 
Albright, but also the founding 
diversity of Claire Marie Hodges 
and Charlie Young. And it's a 
song meant to be sung — whether 
in front of an audience, as part of 
an audience, or by a single voice in 
the wide-open spaces. 

The song evokes the passion 
and pride we have for our work and 
our ideals. However you hear it, 
however you sing it, just know that 
a ranger wrote it, with a tip of the 
Stetson, for those who also wear 
the grey and green — rangers past, 
present and yet to come. 

— Charlie Maguire 
NPS ranger and composer of 

"The Grey & Green" 

THE GREY AND GREEN 
Words and Music by 

CHARLIE MAGUIRE 

Who watch _ over the moun - tains __ the riv - ers and the 

plains. Who teach ev - 'ry - thing ev - er - y day, 

from our her - i - tage. Who mark the Ma - ther 

trails be_ 

Na - tion - al Park _ Ran - gers Who wear the grey and green. 

Additional Lyrics 

With a crown tall as the mountains 
With a brim wide as the plains 
We live our vision for the world 
For all in our domain 
We serve all of the people 
And keep a place for them to dream 
We are the National Park Rangers 
Who wear the grey and green. 

So here's to Claire-Marie-Hodges 
And to Galen Clark 
Harry Yount, Charlie Young 
Giants wrapped in tougher bark 
And thousands more just like them 
Around the world can still be seen 
Just like the Rangers gathered here 
Who wear the grey and green. 

Album available from Jefferson National 
Parks Association at $14.95 plus shipping; 
calh-800-537-7962. 

Firsl Performance ANPR Ranger Rendezvous XIX Saint Paul, Minnesota November 9, 1995 
"The Grey And Grecn"-Words and Music by Charlie Maguire 

Copyright I995 Mcllo-Jamin Music-264] Marshall Street Northeast-Minneapolis, Minnesota 55418-26I5 
ALL RIGHTS RESERVED 
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Denali's 
Sled 
Dogs 

By Lori Rome 
Denali 

I have been a seasonal inter
pretive park ranger for five 
years now, working summers and 
winters in some of the most amaz

ing places on earth. This past summer I was 
delighted to work in Denali National Park 
and Preserve in the heart of Alaska. Denali 
is like no other place on earth with its 
pristine wilderness, intact ecosystem and 
uninhibited wildlife. Denali also has some 
unique characteristics, such as its trailless 
yet accessible wilderness for hiking, only 
one road to minimize impact on wildlife 
and a team of working sled dogs. Sled dogs 
are an integral part of the National Park 
Service team working to fulfill the NPS 
mission here in Denali. 

Denali has the only working sled dog 
kennel in the NPS. It is home to 3 0 sled dogs 
up to 10 years old and seven new pups bom 
July 1 this year. The dogs are Alaska hus
kies, not a specific breed but a type of dog. 
The kennels were established in 1921 and 
have been in operation ever since. Karen 
Fortier, full-time kennels manager, along 
with the seasonal kennels staff of Carmen 
Adamyk and Liz Lewis, are part of the team 
that keeps facilities in operation. They pro
vide care, training and hours of love to 
Denali's dogs. 

Sled dogs have played a significant role 
in Denali's history. The park was estab
lished in 1917 to protect interior Alaska's 
great wildlife. The first superintendent for 
the park, Hairy Karstens, came on board in 
1921. At that time there were no roads or 
trains to Denali and all travel was by dog 
team in winter. Karstens was hired because 
he was a skilled musher and able to use his 
teams to patrol park boundaries for poach-

Above, Carmen Adamyk, Karen Fortier and Lori Rome hook up the dog 
team at Denali. Left, Carmen and Karen hold 4-day-oldpups. 

ers, a major 
problem that 
his dog 
t e a m s 
helped curb. 

Since the park's creation people and sled 
dogs have worked as a team to accomplish 
park goals. 

You may wonder why there is a working 
sled dog kennel in Denali today? The an
swer can be found by examining the Na
tional Park Service mission. The dual goal 
is to preserve and protect wildlife while at 
the same time provide education and recre
ation to park visitors. Denali's sled dogs are 
helping staff to attain both goals. When 
ranger and sled dog work together, they 
find success in their teamwork. 

Each winter, nearly eight months long in 
Alaska, the dogs go to work. It is during this 
time that the dog teams are working to 
preserve and protect the park. The kennels 
staff patrols Denali's 2 million acres of 
designated wilderness by dog team to make 
visitor contacts, haul supplies and bring 
researchers into the park for work and even 
be on guard for any illegal activity within 
the park. Each dog runs 1,000 cold and 
snowy miles across subarctic tundra during 
patrols each winter. The longest trip is a 
six-week adventure of 90 miles to Wonder 
Lake in the heart of the park. Not only is the 
use of dogs teams environmentally sound, 
it's a necessity in the non-motorized wil
derness. Musher and sled dog spend weeks 
together working in 
difficult environ
ments. They offer 
each other comfort, 
reliability and love 
to handle Denali's 
cold winter. Sled 
dog teams continue 

to be one of Denali's great traditions. 
Summertime is when Denali's sled dogs 

work to fulfill the NPS mission of providing 
education and recreation to park visitors. 
Each summer, just four months long in 
Alaska, these sled dogs perform three dem
onstrations daily, a tradition since 1939. 
Interpretive rangers give short talks on 
Denali's sled dogs and their roles as part of 
the NPS team and then take five dogs and a 
wheeled wooden sled around a track to 
crowds of up to 300 visitors. This is where 
I come in. As a seasonal interpretive park 
ranger, it is a privilege and delight to work 
with dogs. Not only do I get to work with the 
dogs on demonstrations, but I also get to 
"adopt a dog" for the summer. Rangers 
choose a dog for the summer and are re
sponsible for walking or running that dog 
each night between 6 and 10 p.m. Both sled 
dog and ranger stay in shape! It's the next 
best thing to having your own dog, which is 
almost impossible as a seasonal ranger 
moving every six months. I adopted a 1-
year-old female, Willow, who continues to 
be my inspiration and fills me with love of 
the park and of those who cherish and 
protect it. She is a spunky husky with 
endearing blue eyes and a white-streaked 
nose. She loves what all huskies love . . . to 
run! Each week she gets her turn to pull the 
sled with the ranger on board. 

Sled dog demonstrations are the most 
popular ranger activity in the park and 
attract more than 52,000 visitors a year. 
The dogs attract the crowds and rangers 
share the mission. Together as a team they 
teach visitors the value of traditions, eco
logical alternatives to technology and park 
values. May they always mush on.-£k. 

Lori Rome has worked as a seasonal ranger at 
Mount Rainier, Yosemite, Coronado, Everglades 
and Denali. 
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Lori Rome with Willow. 



All in the Family 
Please send news about you and your family. All sub
missions must be typed or printed an& should include 
the author's return address and phone number. 

Send via e-mail to fordedit@aol.com or write to 
Teresa Ford, Editor, 26 S. Mt. Vernon Club Road, 
Golden, CO 80401. Changes of address should be sent 
separately to the ANPR Business Manager, P.O. Box 
108, Lamed, KS 67550-0108. 

Melanie Berg (GLAC, CUVA) is now a 
permanent protection ranger at Badlands. 
Previously she worked as a seasonal assis
tant subdistrict ranger at Glacier. Address 
and e-mail are on the back cover. 

Jim Bowman (THRO 76-78, WICA 79-80, 
BICA 81-87, GLCA 87-00) is the chief 
ranger at Great Sand Dunes. Previously he 
was the a subdistrict ranger at Glen Can
yon. Address/phone: 9 Rupert St., Monte 
Vista, CO 81144; (719) 852-6132. 

John Broward (BISC, EVER, CANA, 
CRLA), and his wife, Jeanette Gilbert, 
(OLYM, EVER, CRLA, WHIS) are mov
ing from Crater Lake, where John has been 
the backcountry area ranger since 1995, to 
Hawaii Volcanoes. Feel free to contact them 
at johnbroward@hotma.il. com 

Peter Fitzmaurice (LAVO, CRLA, YOSE, 
ZION) is leaving his position as chief ranger 
at Kenai Fjords to become chief ranger at 
Canyonlands. His wife, Shannon 
Skibeness, (Chugach NF, DENA), is mov
ing from a position as a biologist/planner at 
Kenai Fjords to recreation staff officer in 
the Moab Ranger District, Manti La Sal 
National Forest. On the family front, their 
son Nicholas was born Oct. 6, 2000. He 
joins brother Skyler (4 {li) and sister Lauren 
(2V2). They all look forward to dusting off 
some of their warm-weather clothing. 

Deborah Grace, (SAMO, LOWE, GRBA, 
GRTE, CHOH, ROCR) an ANPR life mem
ber, celebrated her 15th anniversary with 
the National Park Service. She currently 
works at San Francisco Maritime. Address/ 
phone: 689 - 47th Ave., #1, San Francisco, 
CA 94121; home, (415) 668-0961; work, 
(415) 556-9870, ext. 243; KnightRanger 
4ver@yahoo. com 

Raymond Klein has transferred from dis
trict ranger at Temple Bar, Lake Mead, to 
district ranger at Parashant NM. Parashant 
was designated by proclamation Jan. 11, 

Grand Teton Superintendent Neckels Retires 

2000, by President Clinton. Located on the 
Arizona Strip, it is co-managed with BLM 
in St. George, Utah. Address/phone: 8011 
N. Jade Drive, St. George, UT 84770; home, 
(435)-574-2839; work, (435) 688-3200; 
raymond_klein@nps.gov 

Lisa Klinger left her job as a Wild and 
Scenic River administrator on the 
Clearwater and Nez Perce National Forest 
in Idaho to become the recreation specialist 
for the Caribou-Targhee National Forest in 
southeastern Idaho. Address/phone: 23 
North 3167 East, Idaho Falls, ID 83402; 
lklinger@yfs.fed. us 

Fred (WACA, BIBE, ORPI, CORO, 
ELMO) and Lesley (BIBE, 
ORPI) Moosman are thrilled 
to announce the arrival of 
Arielle Foxx Moosman. She 
was born Aug. 4 in Albuquer
que and weighed 9 pounds, 2.4 
ounces, and measured 21 inches in length. 

84), and assistant superintendent 
of Grand Teton (1975-80). 
He began his NPS career in 

1960 as a seasonal ranger at 
Theodore Roosevelt. His first per
manent position was at Blue 
Ridge Parkway in 1963. He also 
worked at Fire Island and 
Sagamore Hill. In 1971 Neckels 
became a management trainee in 
Washington and served in the 
NPS Division of Legislation in 
Washington from 1972-1973. As 
part of the Inter-Governmental 
Personnel Act, he worked as di
rector of the planning division 
for the state of North Dakota 
from 1973-75. 

Neckels has received many awards 
throughout his prominent career. While 
at Grand Teton he established several 
working partnerships with non-profit or
ganizations to assist the park in carrying 
out the NPS' mission and goals. Through
out a NPS distinguished career, Jack and 
wife Jolene raised three children, Bill, 
Jackie and Nancy. Of his many accom
plishments, he is most proud of his fam
ily. He and Jolene will temporarily reside 
in Lakewood, Colo., before establishing 
a residence in Buena Vista in central 
Colorado. 
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Grand Teton National Park Superin
tendent Jack Neckels has retired from 
the National Park Service. His announce
ment in June marks the end of an excep
tional and dedicated government career 
that spans 41 years. 

Neckels became superintendent of 
Grand Teton and the John D. Rockefeller, 
Jr. Memorial Parkway in 1991. Prior to 
that he was deputy regional director of 
the Rocky Mountain Regional Office in 
Denver (1984-91), associate regional 
director for park operations in the South
west Region at Sante Fe, N.M. (1980-

The family is doing fine at home (El Morro 
National Monument) where Fred serves as 
chief ranger. Address: Route 2, Box 43, 
Ramah,NM 87321. 

David Smith (DINO 92-94, CANY 94-95, 
CABR 96-97, ARCH 98, JOTR 98-01) and 
John Evans (DINO 93-94, CANY 95, JOTR 
97-01) have taken new jobs in the big city. 
Smith now is a ranger on the Anza Trail 
and Evans works in law enforcement on 
Alcatraz. You can reach either via cc:Mail 
or by calling (760) 485-2962. 

Charlie Strickfaden has taken a new po
sition as chief ranger at Fort McHenry NM 
on Baltimore Harbor. His wife, Heidi, is 
working in the concessions office at Na
tional Capital Parks. Daughter Megan, 
3'/us enjoying life on the East Coast. The 
family moved from Sequoia-Kings Canyon 
in mid-August. They can be reached at Fort 
McHenry, 2400 E. Fort Ave., Baltimore, 
MD 21230-5393; (410) 962-4290. • 

mailto:fordedit@aol.com
mailto:johnbroward@hotma.il
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include historical research in CESU and 
Learning Centers, among others. 

The need for the CRC as every bit as 
critical as the need for the NRC. Without an 
effective CRC, the National Park Service 
will be unable to continue its leading role as 
the prime preserver of our historic heritage. 
If we allow the slide toward historical illit
eracy to continue, the consequences will be 
dire. People cannot become true citizens 
unless they understand our collective past 
and this nation's role in the world as the 
originator of, and chief exponent for, a 
democratic society. No democracy can sur
vive the death of its past. 

We think the critical immediate require
ment for the CRC is to get it fully funded. 
As the CRC strategy document states, fund
ing increases must be embedded not only in 
ONPS, but in the funding mechanisms that 
serve outside partners: the Historic Preser
vation Fund, the National Recreation and 
Preservation Program, and the Land and 
Water Conservation Fund. Again, it is the 
National Park Service director who must 
carry the flag on such budget requests. And 

it is the director who sets the tone within the 
agency, who signals the workforce that 
preserving the past is an absolutely essen
tial part of what NPS is 

Conclusion 
We view the NRC and CRC as the Park 

Service's leading commitments to protect 
the System's natural and cultural resources. 
As such, they are critical to meeting the 
mandates of the Organic Act, the anti-
derogation clause of the 1978 Redwood 
Act, Title II of the 1998 National Parks 
Omnibus Management Act, and the Gov
ernment Performance and Results Act, as 
well as the new NPS Management Policies. 
But more important still, they are signals 
that the National Park Service is funda
mentally changing the way it works. The 
NRC and CRC are acknowledgments that 
NPS needs help to get the job done — it can 
no longer pretend to go it alone. Putting 
protection and preservation first: that is the 
unequivocal message of the NRC and CRC. 
We urge you to make their success your 
highest priority. We stand ready to do ev-

I V C t i r C H l C I l t (continued from page 29) 

beneficiary, with a limit of one rollover per 
12-month period. For students who are 
enrolled at least part-time, qualified room 
and board expenses will also increase. Pre
viously students living off-campus received 
$2,500 and those living at home received 
$1,500. The new provisions allow for the 
full room and board cost set by each institu
tion. Specifically, tax-free distributions will 
be the full invoiced amount calculated as 
part of the "cost of attendance" for federal 
financial aid purposes. Also, another revi
sion requires rollovers be made to "a mem
ber of the family." Now, first cousins will be 
included in this group, a colossal benefit to 
grandparents who may have plans for all 
their grandchildren and find that one doesn't 
need the money. 

These changes to 529 plans make a good 
idea even better. With high contribution 
amounts, no income cap, low minimum 
investment amounts, and estate planning 
benefit, families of all income levels can 
find benefits in a 529 plan. Main account 
holders (owners) also appreciate the fact 
that they control the funds, unlike some 
plans in which the beneficiary gains control 

erything we can to help. 
Thank you for your consideration of our 

views, Ms. Mainella. We look forward to 
working with you in the years to come, and 
wish you every success as director. 

Sincerely, 

Robert J. Krumenaker 
President, The George Wright Society 
P.O. Box 65 
Hancock, MI 49930-0065 
906-487-9722; 906-487-9405 (fax) 
info@georgewright. org 
http://wwwgeorgewright.org 

Cindy Ott-Jones 
President, Association of National Park Rangers 
P.O. Box 108 
Lamed, KS 67550-0108 
rcoj@page.az.net 
http://www.anpr.org 

Sarah G. Bishop 
President, Partners in Parks 
P.O. Box 130 
Paonia, CO 81428-0130 
970-527-6691; 970-527-5198 
partpark@mindspring.com 

when they reach legal age, as with a Uni
form Gift to Minors Act account. Another 
feature is that some states will allow resi
dents making contributions to their resi
dent state plans, a deduction from state 
income taxes, (i.e., Idaho residents can 
deduct up to $4,000 of their contributions 
per taxpayer or up to $8,000 for "married 
filing joint" from their state income taxes.) 

Information for each state participating 
in the plan can be found on the website: 
www.savingforcollege.com. If you find a 
state with a plan that might be better than 
yours, go for it. Another nice thing about 
the 529 plan is that the student doesn't have 
to attend the state's institutions in which 
the plan is used. 

There are some things to be cautious 
about. If the state is using a brokerage to 
manage the plan, the management fees will 
most likely be healthier. Look for manage
ment by no-load mutual fund companies 
like TIAA-CREF, Vanguard, etc. And look 
for the state tax advantages. The bad news 
is that money from an established Uniform 
Gift to Minors account can't be transferred 
to a 529 Plan. (Those contributions are 
irrevocable and the income is taxable.) 

Education IRA 
For those using the Education IRA, Con

gress hasn't forgotten you either. Alleviat
ing the confusion over the name, which 
isn't intended for retirement as the name 
implies, it will now be called an Education 
Savings Account. 

A name change isn't the only improve
ment. Probably the biggest change is the 
long overdue increase in the annual contri
bution amount. In 2002 investors now will 
be able to contribute up to $2,000 per year, 
a drastic increase over the previous $500 
limit. The tax relief bill also increases the 
adjusted gross income (AGI) limitations 
for married taxpayers filing a joint return 
from $190,000 to $220,000. Families with 
special needs children will be able to make 
contributions after the child turns 18. Also, 
the definition of qualified education ex
penses has been expanded. Now parents 
can use tax-tree funds from an Education 
IRA for elementary and secondary school 
expenses. 

These changes to two widely used col
lege savings tools give investors even more 
incentive to start saving for their children's 
education. • 

— Frank Betts, Retired 
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MEMBERSHIP APPLICATION —Association of National Park Rangers 

To help even more, I am enclosing an extra contribution • $10 • $25 • $50 • S100 • Other 

Return membership form and check payable to ANPR to: 
Association of National Park Rangers, P.O. Box 108, Lamed, KS 67550-0108 
Membership dues are not deductible as a charitable expense. 

ANPR may publish a membership directory, 
for distribution to members. May we publish 
your: 
e-mail address? • yes Q no 

To assist the ANPR board in planning Associa
tion actions, please provide the following infor
mation. 

Do you live in park housing? 
Number of years as a NPS employee 
GS/WG level (This will not be listed in a 

membership directory) 
Your job/discipline area (interpreter, con

cession specialist, resource manager, etc.) 

Name 

Share your news with others! 
Ranger will publish your job or family 
news in the All in the Family section. 

Send news to: 
Teresa Ford, Editor 
26 S. Mt. Vernon Club Road 
Golden, CO 80401 
or e-mail: fordedit@aol.com or 
check ANPR's website: www.anpr.org 
and go to Member Services page 

Past Parks — Use four-letter acronym/years at each park, field area, cluster (YELL 88-90, GRCA 91-94). 

New Position (title and area) 

Old Position (title and area) 

Address/phone number (optional — provide if you want it listed in Ranger) 

Other information 
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• Renewal or • New Membership Date Park Code Region • Retired? 

Name(s) _ 

Address __ 

City _ State . _ Zip+4 . 

Office phone 

Home phone 

Home e-mail address _ 

Important Notice 
In order for ANPR to be an effective, member-
oriented organization, we need to be able to pro
vide board members with lists of members by 
area. It is, therefore, vital that you enter the park 
and region four-letter codes before submitting 
your application. 

Payment by Visa or MasterCard accepted: 

Visa MasterCard 

Card # 

Expiration date 

Name on Account 

Signature 

Note: It costs $45 a year to services membership. ANPR suggests additional dues based on your 
annual income according to the chart beiow. 

Type Of Membership Individual Joint 
(check one) One year Two years One year Two years 

Active (all NPS employees and retirees) 
Seasonal Q$25 • $45 • $40 • $75 

Under $25,000 annual salary QS35 • $65 QS50 • $95 
(GS-5 or equivalent) 

$25,000-534,999 • $45 • $85 • $60 • SI 15 
(GS-7/9 or equivalent) 

$35,000-$64,999 • $60 • SI 15 • $75 QS145 
(GS-11/14or equivalent) 

$65,000+ Q$75 QS145 • $90 Q$175 
(GS-15 and above) 

Associate Members (other than NPS employees) 
Associate • $45 • $85 QS60 • SI 15 
Student • $25 • $45 • $40 • $75 
Corporate • $500 
Supporting • $1,000 

Life Members (May be made in three equal payments over three years) 
Active QS750 • $1,000 
Associate • $750 • $1,000 

Library/Subscription Rate (two copies of each issue of Ranger sent quarterly) • $100 

mailto:fordedit@aol.com
http://www.anpr.org


Directory of ANPR Board Members, Task Group Leaders & Staff 
Board of Directors 

President 
Cindy Ott-Jones, Glen Canyon 
P.O. Box 3907, Page, AZ 86040; home: (520) 608-0820; 
fax: (520) 608-0820 • reoj@page.az.net 

President Elect 
Ken Mabery, Regional Ecosystem Office 
12608 SE Alder, #53 • Portland, OR 97233 
(503) 341-6716 • maberyken@aol.com 

Secretary 
Dawn O'Sickey, Grand Canyon 
P.O. Box 655, Grand Canyon, AZ 86023 
(520) 638-6470 • dosickey@grand-canyon.az.us 

Treasurer 
Lee Werst, Carlsbad Caverns 
1300 N. Pate St., Apt. F163, Carlsbad, NM 88220 
home: (505) 628-8497 • lswerst@aol.com 

Education and Training 
Max Lockwood, WASO 
3420 16th St. NW, Suite 102 
Washington, D.C. 20010 • maxlw@juno.com 

Fund Raising 
Rick Jones, Glen Canyon 
P.O. Box 3907, Page, AZ 86040; home: (520) 608-0820; 
fax: (520) 608-0820 • rcoj@page.az.net 

Internal Communications 
Bill Supernaugh, Badlands 
HC 54, Box 103 • Interior, SD 57750 
(605) 433-5550 • bsuper@gwtc.net 

Membership Services 
[Cathy Clossin, Bureau of Land Management 
130 Watt St., Battle Mountain, NV 89820 
(775) 635-2580 • glades_quilter@yahoo.com 

Professional Issues 
Erin Broadbent, Kings Mountain 
302 S. Shelby St., Blacksburg, SC 29702 
(864) 839-6887 • ebroadbent@aol.com 

Seasonal Perspectives 
Melanie Berg, Badlands 
HCR 54, Box 104, Interior, SD 57750 
(605) 433-5580 • badlspitfire@hotmail.com 

Special Concerns 
Scot McElveen, John Day Fossil Beds 
HCR 82, Box 110, Kimberly, OR 97848 
(541) 934-2423 •jmc004@aol.com 

Strategic Planning 
Ed Rizzotto, Boston Support Office 
P.O. Box 407, Hingham, MA 02043 

Task Group Leaders 

International Affairs 

Rick Smith, Retired 

2 Roadrunner Trail, Placitas, NM 87043 • (505) 867-

0047; fax: (505) 867-4175 • rsmith0921@aol.com 

ANPR is 25! Come 
celebrate at this year's 
Ranger Rendezvous — 
in October in Jackson, 
Wyoming. See page 32. 

Mentoring 
Bill Supernaugh, Badlands 
HC 54, Box 103, Interior, SD 57750 
(605) 433-5550 • bsuper@gwtc.net 

Promotional Items 
Jeannine McElveen, John Day Fossil Beds 
HCR 82, Box 110, Kimberly, OR 97848 
(541) 934-2423 • jmc004@aol.com 

Rendezvous 
Pat Quinn and Tessy Shirakawa, Petrified Forest 
P.O. Box 2296, Petrified Forest, AZ 86028 
(520) 524-1956 

Retirement 
Frank Betts, Retired 
4560 Larkbunting Drive, #7A, Fort Collins, CO 80526 
(970) 226-0765 • frankbetts@prodigy.net 

Ranger Magazine Adviser 
Ken Mabery, Regional Ecosystem Office 
12616 SE Alder, #109 • Portland, OR 97233 
(503) 341-6716 • maberyken@aol.com 

Advertising 
Dave Schafer, Lyndon B. Johnson 
Route 1, Box 462, Blanco, TX 78606 
(830) 833-1963 • dschafer@moment.net 

Staff 
Editor, Ranger 
Teresa Ford 
26 S. Mt. Vernon Club Road, Golden, CO 80401 
Office & Fax • (303) 526-1380 • fordedit@aol.com 

Business Manager 
Jim VonFeldt 
P.O. Box 108, Lamed, KS 67550-0108 
(620) 285-2107 • fax: (620) 285-2110 -jlv@cpavbv.com 

Keep in touch 
@ 

www.anpr.org 
News, features, 

member services — and more. 

Association of National Park Rangers 
P.O. Box 108 
Larned, KS 67550-0108 

Non-Profit 
Organization 
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