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Letters 
Thanks to ANPR 
I want to express thank you for the negoti
ated scholarship for my participation in the 
Fourth International Ranger Federation 
World Congress in Victoria, Australia 
(March 2003). 

For me it would have been impossible to 
participate without the help given by you. 
The experience acquired in the congress 
and in the later shadow ranger program was 
simply incredible. 

I express my gratefulness to you and the 
colleagues that helped me to participate in 
this enriching experience. 

For me it was an honor to represent 
Costa Rica and the Costa Rica Rangers 
Association at the 4th World Congress as a 
member of the IRF Executive Council. 

Infinite thanks to the friends for the 
generous donations given by the Western 
National Parks Association, Eastern Na
tional and members of ANPR. 

— Ronald Mora 
Costa Rican Rangers Association 

IRF Central American and 
Caribbean representative 

LETTERS 

Stay in touch! 
Signed letters to the editor of 100 words or 
less may be published, space permitting. 
Please include address and daytime phone. 
Ranger reserves the right to edit letters for 
grammar or length. Send to Editor, 26 S. 
Mt. Vernon Club Road, Golden, CO 80401; 
fordedit@aol. com. 

• f f i t t t t t t t t t t t t t t \ 
ANPR Calendar 

Ranger (Fall issue) . jj'j 
deadline July 31 , 

Ranger (Winter issue) j! ' 
deadline Oct. 31 

RendezvousXXVI Nov.9-13 jj j 
Plymouth,Mass. |Ji ! 

Find 'Serious Games' on website 
Due to space constraints in Ranger maga
zine, details of ANPR's participation in the 
Serious Games conference won't be pub
lished in these pages. Instead, look for the 
full text on the ANPR website. Go to 
www. anpr. org/games. htm 
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Live the Adventure 

Join the National Park Service 

• An ANPR publication • 

V General information on the park ranger and related fields. 

^ Types of appointments and hiring authorities used by the NPS to fill vacancies. 

• Tips about preparing for a career in the NPS. Which courses should you take in high 
school? Which college majors are preferred? How can you become a full-time park ranger? 

Buy it on ANPR's website — wwiv.tiiipr.org/park-ranger.htm — or contact the ANPR 
Business Office: anpr@larned.net or (620) 285-2107. Single copies are $4 each plus $1 
for shipping and handling. Bulk pricing available. 

Coming next issue: "Recreational 
Fee Demonstration Program —How 
Is It Working?" 

http://wwiv.tiiipr.org/park-ranger.htm
mailto:anpr@larned.net


Sound familiar? It will to many who 
work in areas that already have contractors. 
What can you do about this? Quite a lot, 
actually! 

First, share this message with every 
NPS employee you contact. Also give them 
copies of the President's Message from the 
last issue of Ranger (Spring 2003) and 
copies of the Action Alert letter found on 
our website at www.anpr.org/advocacy.htm. 
When they get concerned, encourage them 
to join ANPR and our efforts to make a 
difference. There is strength in numbers! 
We need a united voice. 

Second, share your stories and en
courage others to do the same. How has 
privatization affected you, your park or 
yourprogram(s)? Stories of NPS employees 
going the extra mile to make the NPS team 
work — to get the total job done. Send 
stories to ANPR's Executive Director Jeff 
McFarland at jeffmc@erols.com. 

Third, keep talking, sharing and work
ing hard on the NPS team. Talk to others 
whenever and wherever N PS employees are 
gathered. Share your concerns; hone your 
knowledge of this initiative and its poten
tial impacts. Most importantly, continue to 
show the public that public service is in
deed best done by National Park Service 
employees. 

Fourth, contribute to ANPR's Talking 
Points and alternatives to outsourcing 
(found on our website at www.anpr.org 
under the "Action Alert" tab. Send your 
thoughts and ideas to me at 
A NPRpresiden t@aol. com. 

Fifth, don't set this aside and forget it. 
Do something now. -&Sw 
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Ranger (ISSN 1074-0678) is a quarterly publication of 
the Association of National Park Rangers, an organiza
tion created to communicate for, about and with park 
rangers; to promote and enhance the park ranger profes
sion and its spirit; to support management and the 
perpetuation of the National Park Service and the Na
tional Park System, and to provide a forum for social 
enrichment. 

In so meeting these purposes, the Association pro
vides education and other training to develop and/or 
improve the knowledge and skills of park rangers and 
those interested in the profession; provides a forum for 
discussion of common concerns of park rangers, and 
provides information to the public. 

The membership of ANPR is comprised of individu
als who are entrusted with and committed to the care, 
study, explanation and/or protection of those natural, 
cultural and recreational resources included in the Na
tional Park System, and persons who support these 
efforts. 

ANPR's official address is P.O. Box 108, Lamed, 
KS 67550-0108. Members receive Ranger as part of 
their membership dues. Consult the inside back cover 
for membership and subscription information. 

Submissions 
Prospective authors should contact the editor or edito
rial adviser before submitting articles. Editor, Teresa 
Ford. 26 S. Mt. Vernon Club Road, Golden, CO 80401, 
(303) 526-1380; fordedit@aol.com. Editorial adviser, 
Mark Herberger, (435) 635-7499. 

Deadlines 
Spring issue Jan. 3 1 
Summer issue April 30 
Fall issue July 31 
Winter issue Oct. 31 

Submit copy to editor in Microsoft Word format or Rich 
Text Format as an attached file lofordedit@aol.com or 
on computer diskette to the address above. 
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President's Message 

Outsourcing. Privatization. A-76. 
Commercialization. Unless you 
have been living in one of our 

many caves for the past year, you have 
heard of one or more of these terms. What
ever you know this initiative by, you have 
also heard that there is a lot of concern 
about it. True! Too true. What you may not 
realize is that there is nothing about this 
initiative that is strategic; it is all about 
reducing the number of federal government 
employees. 

This initiative has the potential to for
ever change the National Park Service. In 
many respects, it has the potential to greatly 
weaken the "service" part of our agency's 
heritage. In so doing, service may be lost 
from our approach to fulfilling the NPS 
mission and from many of our activities. 

Think for a minute about your park and 
what it would be like if any or all of the 
following were replaced by contractors (it 
could happen!): fee collectors, maintenance 
workers, archeologists, firefighters, biologi
cal technicians, visitor use assistants, edu
cation specialists and administrative per
sonnel. 

They could be replaced by contractors 
and contract employees, no longer moti
vated by public service, a desire to fulfill the 
NPS mission or our resource stewardship 
ideals. These folks are motivated by service 
to their company, meeting contract lan
guage and profit incentives. So, we won't 
have NPS employees who aspire to a career 
in the conservation of protected landscapes; 
who are willing to be part of the park 
"team" and contribute beyond the terms of 
their PDs; or who show up at potlucks and 
volleyball games. Instead, parks will have 
contractors who work their shift, owe their 
loyalty to some off-site company and have 
little desire or motivation to learn about the 
Service's traditions, values and mission. 
We lose the flexibility to assign workers to 
help out in special circumstances, and our 
social interaction, already limited in some 
areas, is further curtailed. In fact, due to 
limits on liability, these contract employees 
may be prohibited from helping with wind
storm, snowstorm or flash flood cleanup, or 
search and medical emergencies, much less 
structural or wildland fire response. 


