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Speak your 
mind!
Signed letters to the 
editor of 100 words or 
less may be published, 
space permitting. Please in-
clude address and daytime phone. Ranger reserves the right to edit letters for grammar or length. Send 
to the editor at fordedit@aol.com or 25958 Genesee Trail Road, PMB 222, Golden, CO 80401.

ANPR Calendar

Ranger (Winter issue)
deadline .............................................Nov. 30

Ranger (Spring issue)
deadline ....................................Feb. 28, 2010

Rendezvous XXXIII .....Oct. 30-Nov. 4, 2010
Bend, Oregon

 	 Quarterly	Ranger magazine	with	
thought-provoking	articles

	 	 Employee	voice	to	upper	management	
and	Capitol	Hill

	 	 Affordable	health	insurance
	 	 Annual	Ranger	Rendezvous	with	

professional	workshops	and	more
 	 Training	courses	at	Rendezvous
	 	 Facilitated	mentoring	program
	 	 Access	to	partner	organizations
		 Social	functions	with	all	disciplines	from	

NPS
	 	 Sales	items	that	enhance	pride	and	

morale

What can ANPR membership 
do for you?

The Association of National Park Rangers is an organization looking out for your interests 
for nearly 32 years. As a member, you have access to many benefits. Included are:

	 	 If you want to have an avenue to express 
issues that are important to you and 
your career, become an active member of 
ANPR — and make things happen!

For	more	information
Visit the ANPR website at www.anpr.org or 
contact the business office: ANPRweb@aol.com, 
303-526-1380.

Prospective members, see the membership form 
on the inside back cover.

Switch to electronic version
of quarterly Ranger magazine
If you prefer to read Ranger magazine in full 
color on your computer screen instead of the 
paper version, sign up for electronic delivery. 
If enough members sign up for this format, 
we could reduce the print run and save paper 
and money. Contact fordedit@aol.com.

We want to hear from you. 
Take a minute to tell others 
your news. Use the form on 
the inside back cover, send an 
e-mail to fordedit@aol.com or 

visit the ANPR website: www.
anpr.org/family.htm.

Share your news! 

Purchase PBS film, The National Parks: America’s Best Idea, 
through ANPR’s web links; raise money to help ANPR
 Get your own copy of the Ken Burns documentary series on PBS, “The National Parks: 
America’s Best Idea,” and generate funds for ANPR. Just link to the web store of Amazon from 
ANPR’s home page (www.anpr.org) and a portion of the cost will go to ANPR.
 This fundraising effort is simple and rewarding to ANPR. If you already shop online, link 
to Amazon for books, CDs, DVDs and other products, through ANPR’s website. Click on 
the Amazon icon at the bottom right and begin your shopping session. A portion of every 
purchase goes to ANPR through Amazon’s Associates Program. Remember, you must link 
through ANPR’s website for ANPR to get credit for your purchase (approximately 4 percent).
 Another ANPR online link is to the iGive	shopping network. This program asks you to 
sign up as a member (it’s free, no obligation), then designate ANPR as the beneficiary of your 
shopping efforts. When you shop at the nearly 700 brand-name online retailers, a percentage 
automatically goes to ANPR. Merchants typically donate 2 to 5 percent of the purchase to a 
designated group, but some donate as high as 26 percent. q

Coming	next	issue: Ranger Rendezvous
 Roundup from Gettysburg



1RANGER • Fall 2009

s

  

President’s MessageRANGER
The Journal of the Association of National Park Rangers

Cover: Fin Dome from the Rae Lakes area, Sequoia and 
Kings Canyon National Parks, photo by Karl Ford. 

Vol. 25, No. 4 Fall 2009

Ranger (ISSN 1074-0678) is a quarterly publication of 
the Association of National Park Rangers, an organization 
created to communicate for, about and with National Park 
Service employees of all disciplines; to promote and enhance 
the professions, spirit and mission of National Park Service 
employees; to support management and the perpetuation 
of the National Park Service and the National Park System, 
and to provide a forum for social enrichment.
 In so meeting these purposes, the Association provides 
education and other training to develop and/or improve 
the knowledge and skills of parks professionals and those 
interested in the stewardship of national parks; provides a 
forum for discussion of common concerns of all employees, 
and provides information to the public.
 The membership of ANPR is comprised of individuals 
who are entrusted with and committed to the care, study, 
explanation and/or protection of those natural, cultural 
and recreational resources included in the National Park 
System, and persons who support these efforts.
 ANPR is a registered 501(c)(3) nonprofit organization. 
Donations may be tax deductible; consult a tax adviser.
 ANPR’s official address is 25958 Genesee Trail Road, 
PMB 222, Golden, CO 80401. Members receive Ranger 
as part of their membership dues. Consult the inside back 
cover for membership and subscription information.

Submissions
Prospective authors should contact the editor or editorial 
adviser before submitting articles. Editor, Teresa Ford, 
25958 Genesee Trail Road, PMB 222, Golden, CO 80401, 
(303) 526-1380; fordedit@aol.com. Editorial adviser, Mark 
Herberger, (605) 433-5552.

Deadlines 
Spring issue .........................................................Feb. 28
Summer issue ..................................................... May 15
Fall issue .............................................................Aug. 15
Winter issue .........................................................Nov. 1

Table of Contents

Many ‘Best’ Ideas: Conservation, Stewardship
 & the Human Element ......................................2
Homeland: Falling in Love with the Land .............3
Why Am I Here?  ..................................................4
Cape Cod: A Gateway to the Last Frontier ............5
Huffman Prairie Flying Field .................................6
The Bob in All of Us .............................................8
A Big Bend Experience ..........................................9
From NPS to VIP ...............................................10
Revitalization of ANPR .......................................12

Professional Ranger .............................................15
ANPR Actions.....................................................15
ANPR Reports ....................................................18
IRF Update .........................................................20
Ranger Rendezvous XXXII ..................................21
All in the Family ..................................................22
Fall Fund Campaign ............................................23

Copyright © 2009. All rights reserved.
Articles and images in this publication are the 
sole property of ANPR and Ranger magazine, 
except where otherwise indicated. Republication 
in whole or part is not allowed without written 
permission.

This fall many have discovered or redis-
covered why the National Park System 

is so special to them after watching the Ken 
Burns’ series, “The National Parks: America’s 
Best Idea.” This issue of Ranger also taps into 
portions of that idea, including the personal 
feelings of several authors and what the future 
of that idea holds for us.
 ANPR member Deb Liggett once reminded 
us of the nobility of our professions as National 
Park Service employees and the greater idea 
we serve. It’s a noble idea that we can preserve 
the best examples of this nation’s natural and 
cultural resources and their supporting values, 
processes and stories in perpetuity, while also 
encouraging nonconsumptive, nondetrimen-
tal enjoyment. This idea is worth studying, 
critically re-examining and explaining to NPS 
employees and park visitors and supporters at 
every opportunity.
 During my career, if I found myself tem-
porarily discontented with agency or executive 
branch policies or initiatives, or even with my 
own individual work situation, I forced myself 
to concentrate on that bigger idea of what the 
National Park System represents and strives to 
achieve. Asking yourself at the beginning of 
each NPS work day, “How will what I do today 
advance and support the National Park System 
idea?” is a worthwhile technique to increase 
personal satisfaction and productivity.
 As we approach the next Ranger Ren-
dezvous, our 32nd, another idea we need to 
reconsider is the ANPR idea. Early on ANPR 
was formed primarily for two reasons: as a 
social forum to see old friends and meet new 
ones, and as a direct communication conduit 
between NPS employees in the field and se-
nior NPS managers in national and regional 
offices.
 The latter reminds me of the old axiom 
where a group of employees says, “This sh#* 
stinks and we’re not going to take it anymore.” 
After going through the many layers of supervi-
sors and managers, by the time it gets to top 
management it is reported that employees 
in the field are saying, “This material sup-
ports growth and that is a good thing for our 
company’s future.” 

U S N P S

 Among the articles about the National 
Park System idea in this issue, you’ll also find 
one about the future of ANPR. It’s authored 
by four members, two of whom are past 
ANPR presidents. As in my previous e-mail 
communications and this quarterly column, 
they encourage a new generation of ANPR 
members to take control of this organization 
and to transform it to whatever purposes best 
represent the wishes and needs of today’s NPS 
employees.
 There are many opportunities for indi-
vidual members to step into that leadership 
role. Surely, there is some professional issue 
relating to your job or some agency policy 
that concerns you and that you think is not 
receiving adequate attention internally. If so, 
draft a position paper and send it in for ANPR 
to investigate and potentially endorse.
 Or, become a leader in organizing Ranger 
Rendezvous in 2010 to be something different 
than it has been — something more useful and 
inviting than our current format. 
 An obvious step into ANPR leadership 
would be placing your name in nomination for 
a position on the ANPR Board of Directors. In 
this year’s election we choose three important 
positions — President Elect, Board Member 
for Membership Services and Board Member 
for Fund Raising Activities. 
 We’ve gone through a national election cycle 
in which the word “change” played a significant 
role. A popular quote from Mahatma Gandhi 
is pertinent: “Be the change you want to see in 
the world.” If you want something different 
from ANPR, now is your opportunity to be 
that change.
 Finally, I invite you to make hotel reserva-
tions and register today for the Ranger Ren-
dezvous Dec. 6-10 in Gettysburg, Pa. Links 
for conference registration and information on 
the facility and the agenda are at www.anpr.
org/gettysburg-rr.htm. Our 2008 gathering in 
Santa Fe was the most well attended since 2001. 
Please help us build on that momentum for 
2009 and beyond. U S N P S
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Conservation, Stewardship & 
the Human Element

Many ‘Best’ Ideas

Thanks to Ken Burns and Dayton 
Duncan, the world has recently been 
introduced to an “idea” that most of us 

within the National Park Service have known 
from day one — that our unique system of 
national park areas is truly one of the best ideas 
America ever had.
 When I ponder the “best idea” concept, my 
thoughts initially focus on the 
establishment of national parks 
a century ago. At first, the idea 
came to be as solo statements of 
conservation when individual 
areas like Hot Springs, Yosemite 
Valley and the Mariposa Grove, 
and Yellowstone were set aside. 
Soon afterward, the best idea 
approach took on a more com-
prehensive stance when Congress 
passed the Organic Act of 1916. 
Either way, the power of these 
places we cherish as national 
parks, or the Organic Act we tend 
to as a Service, are compelling.
 Rob Arnberger, a longtime 
ranger and now member of the 
Coalition of NPS Retirees, has 
said that our park areas “are the 
unchanging measures of a rapidly changing 
world, repositories of information against 
which human progress or its opposite can be 
gauged, touchstones of who we are as a people 
and even as members of the human species. 
They are the best hope for preserving the cul-
tural record that defines American civilization 
and significant components of global biological 
diversity upon which life itself depends.”  
 The characters, places, events and themes 
— the ideas — that comprise our national 
park stories have the power to stir us and 
quiet us, and affect us spiritually, emotion-
ally, intellectually and physically. I wonder 
in how many other places one can touch the 
icon and, at the same time have the icon end 
up “touching us.” Disneyland and Las Vegas 
may be fun but they can never do that.
 The “best idea” concept, however, can be 
seen at another level, almost like a play on 
words. Extending beyond the borders of natural 
elements, cultural resources and the values they 

hold, the idea theme takes on a human element 
as seen in the Ken Burns documentary.
 Filmed over the course of half a decade, 
the “National Parks: America’s Best Idea” 
documentary on PBS this fall streams with 
the splendors and superlatives of the National 
Park System. But our park areas are more than 
natural and cultural treasures.

 As described by PBS, the film is “…none-
theless a story about people, people from 
every conceivable background: rich and poor; 
famous and unknown; soldiers and scientists; 
natives and newcomers; idealists, artists and 
entrepreneurs; people who are willing to devote 
themselves to saving some precious portion of 
the land they loved, and in doing so reminded 
their fellow citizens of the full meaning of 
democracy…”
 While these descriptions and many of the 
starring roles in the documentary pertain to 
individuals such as John Muir and Theodore 
Roosevelt, there is certainly a more contempo-
rary counterpart of heroes and dreamers just 
as deserving of such adjectives. It is our cur-
rent workforce of resource specialists, facility 
managers, administrators, interpreters, visitor 
protection employees, program managers 
— rangers all.
 Where would our icons be if it were not for 
the men and women of today’s National Park 

Service — the people behind the best ideas 
and the powerful places? Can not the Service 
employees be seen as a “best idea” in themselves? 
The public thinks so. Research a list of public 
opinion polls on federal agencies and federal 
workers as to the high regard America has for 
its NPS civil servants.
 For 100 years, NPS directors have high-

lighted the significant roles 
their employees devote them-
selves to every day, every year. 
Horace Albright wrote that 
we have been compared to 
the military forces because of 
our dedication and esprít de 
corps. He says, “In a sense this 
is true. We do act as guardians 
of our country’s land . . . We 
have the spirit of fighters, not 
as a destructive force, but as 
a power for good. With this 
spirit each of us is an integral 
part of the preservation of the 
magnificent heritage we have 
been given…”
 Look long, look far and 
look wide to find a more 
dedicated employee within 

federal agencies.
 This issue of Ranger highlights multiple 
concepts of the “best idea”— from resources 
to employees to the power of these places on 
visitors. Three decades ago, a group of rangers 
brainstormed another best idea and formed 
the Association of National Park Rangers. In 
this issue, several longtime ANPR members 
present a provocative article (see page 12) 
concerning the ANPR idea. Perhaps it can 
generate some thoughts for discussion at the 
upcoming Rendezvous.
 In the end, the parks and monuments, 
memorials and parkways, the historic sites 
and recreational areas — pick any designation 
you like including “our best ideas” — deserve 
nothing but the best in all of us.
 Only the highest level of resource protec-
tion, legendary visitor services and principled 
leadership will ensure that the power of the 
parks endures.

— Mark Herberger, Ranger Editorial Adviser 

A diverse ranger workforce — from volunteer to clerical, protection, interpretation, 
maintenance and management — gathers on the deck at Minuteman Missile.
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By Debora Threedy

A visit to a national park can alter the 
course of a person’s life. I know. It 
happened to me.

 When I was a kid, my family took a road 
trip out West from our home in Illinois. I have 
a particularly distinct memory of standing at 
an overlook in what is now Badlands National 
Park. (Then it was a national monument.) The 
memory has all the clarity of a photograph, 
but it’s etched only in my mind; there is no 
actual snapshot from the trip that captures the 
panorama I saw. I can recall that moment as 
if it happened yesterday.
 Standing there in the hot summer sun, 
listening to the wind blow, looking out at a 
landscape without a single tree, I was discon-
certed, unsettled, even a little scared. It was 
so different from anything I’d known before. 
I was a child of the prairie, a flatlander, a 
Midwesterner. I was used to fertile black 
loess, not these strange hues; to abundance, 
growing fields stretching to the horizon, not 
to this stark and seemingly vacant land. Yet, 
I wanted nothing more than to wander out 
among those eroding folds of earth and rock, 
to walk up those snaky arroyos and be enclosed 

by those painted hills.
 It was the first time in my life that a landscape 
“spoke” to me. “Come,” is what it said.
 We went on to visit Yellowstone, the first 
and in many ways the crown jewel of the 
national parks, and I was suitably impressed, 
but nothing there called to me the way the 
Badlands did. I have visited many national 
parks in the intervening years, been exposed 
to many different landscapes, from seashores 
to Caribbean islands, from alpine peaks to 
chains of northern lakes, but none of those 
landscapes captured my soul.
 Years later, as an adult on another vacation, 
I first visited the national parks of southern 
Utah. On that trip I discovered that much of 
the Colorado Plateau is similar in landform 
to the South Dakota Badlands — only on a 
much larger scale. A huge, complex landscape, 
etched by canyons eroding headward into 
exposed scarps, cliffs, plateaus. A landscape 
short on greenery but richly endowed with 
rocks, phantasmagorical rocks of many colors 
and infinite forms. A landscape melting before 
your eyes.
 As an adult, I was free to indulge the crav-
ing, undiminished by the intervening years, 
to explore those canyons. We backpacked into 

the Needles District of Canyonlands, camping 
among hoodoos and pinnacles of Entrada sand-
stone. That trip reconfirmed that a landscape 
of strangely eroded and brilliantly hued rocks, 
and not much else, is the landscape in which 
I feel most at home.
 Four years after that trip, I moved to Salt 
Lake City to be closer to my adopted homeland. 
Driving from Illinois I deliberately stopped 
again at the Badlands and, as often happens 
when as an adult we revisit the scenes of our 
childhood, I was surprised by how small they 
were.
 In my memory they stretched out forever. In 
reality, especially compared to the canyonlands 
of the Colorado Plateau, they are relatively 
modest, although still striking and evocative. 
A miniature version of the landscape I love.
 Today I have a home in southern Utah, 
outside Capitol Reef, nestled among the rusty 
red clays and sandstone ledges of the Moenkopi 
Formation. My view is of an immense, serrated 
knife blade of a ridge called the Cockscomb; in 
silhouette it rakes the western sky at sunset and 
by the dawn’s light it glows pink and orange. 
Now I find any landscape lacking in red rock 
to be wanting, unsatisfying, missing something 
crucial.
 Is it a coincidence that I ended up living on 
the edge of the badlands? I think not. Rather, 
it’s the culmination of a journey I began 
standing at that overlook, falling in love with a 
landscape I might never have experienced had 
it not been protected as a national treasure.
 Our national parks serve many important 

functions: as a place for recreation, 
to preserve history and ecology, as 
a laboratory. For me, though, their 
highest and best purpose is to of-
fer an undiluted, immediate and 
unmediated experience of place. No 
photograph, no matter how lovely, 
could have had the impact of standing 
at that overlook.
     May each of you find the place that 
speaks to you. If you haven’t yet found 
your homeland, go, explore.
  It’s out there, waiting for you. It 
could change your life.

Debora Threedy is a law professor at the 
S.J. Quinney College of Law at the Uni-
versity of Utah. Her image, at left, shows 
a sunset near Capitol Reef. She previously 
contributed to Ranger in the Power of a 
Place issue, Spring 2006.

Homeland
Falling in Love with the Land



4 ANPR • Association of National Park Rangers s

U S N P S

By Gregg L. Bruff
Pictured Rocks

Who hasn’t asked that question a 
few times? And what is meant 
by here?

 For me, here is Pictured Rocks National 
Lakeshore on the southern shore of Lake 
Superior in Michigan’s Upper Peninsula. This 
lake is the world’s largest body of fresh water, 
representing one in every 10 gallons of fresh 
water on earth. The park stretches over 40 miles 
along the lake and includes some incredible 
landscapes and stories.
 For more than 20 years I have served as 
chief of heritage education, with an emphasis 
on interpreting natural and cultural resources 
management, an outstanding education 
program, historic buildings, and developing 
written and graphical communication to reveal 
what makes this park “tick.”
 I am here, however, because of a hike I took 
with my parents when I was 16. While grow-
ing up we had a small pop-up camper that we 
towed to Cape Cod, Great Smoky Mountains 
and Grand Teton. The year was 1966 and 
the hike that changed my life was up Teton’s 
Cascade Canyon with a summer interpretive 
ranger. Although I don’t know his name, he 
was a Montessori teacher from Washington, 
D.C. 
 He had a troupe of young people like 

myself in the palm of his hand, looking for 
snakes and other wildlife as we ascended the 
canyon. We saw a moose, and I distinctly recall 
the signs and his discussion about not cutting 
switchbacks on the trail.
 That hike and that talented ranger are why 
I am sitting here today writing this brief story. 
Out my office window lies Lake Superior in 
all her moods. The point of sand I write from 
has been home to the Anishnabeg for centu-
ries, and the U.S. Coast Guard for nearly 30 
years with its motor lifeboat station. Since the 
early 1970s it has been headquarters for the 
lakeshore, our nation’s first.
 This place and the service I have been able 
to render have had a profound impact on my 
life. The work has enabled me to really know 
a place. The park is widely recognized for its 
towering sandstone cliffs, perched sand dunes 
and inland lakes and streams. A dense upland 
hardwood forest of maple and beech makes 
for spectacular autumns, and 140 inches of 
snow create a true winter wonderland. The 
lakeshore is layered with many stories of how 
humans have interacted with the landscape. 
People have lived here for more than 4,000 
years, and I ponder our collective future as I’ve 
been active in interpreting climate change to 
the staff and visitors.
 National parks are incredibly special places, 
and it is an honor to drive to work each morn-
ing and try to convey, in whatever media I 

Gregg L. Bruff began his NPS career in 1974 at 
Ozark National Scenic Riverways as a seasonal 
interpreter and cultural demonstrations manager. 
He also served as a district naturalist at St. Croix Na-
tional Scenic Riverway. He has worked at Pictured 
Rocks since 1988. His interests include horseback 
riding, canoeing, snowshoeing, skiing and hiking. 
An accomplished graphic artist, he works in oils, 
watercolor, pen and ink, pencil and digital media. 
Gregg and wife Vicki have three daughters.

work in, those special qualities. To see the 
early sun on the cliffs, hear a winter wren or 
loon, and watch for a snapping turtle laying 
eggs alongside the road is a special treat.
  We know we connect when I watch the 
eyes of a young person as she helps build a 
birch bark canoe at Miners Castle. We know 
that visitors “get it” when they express their 
gratitude for being able to go up into the Au 
Sable Light Station or see a black bear scurry 
across a remote stretch of road or learn a new 
spring wildflower. I am oft reminded that the 
citizens of this nation actually pay me to do 
this honorable work. 
 You likely have your own personal story 
of “why we are here.” Indeed, it was author 
Wallace Stegner who coined the term and 
referred to national parks as “America’s best 
idea.” Perhaps even more poignantly, Stegner 
said, “If you don’t know where you are, you 
don’t know who you are.”
Photo of Pictured Rocks, NPS Digital Image Archives

Why Am I Here?
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Bridget Macdonald has spent six seasons as an 
interpretive ranger at Cape Cod, but began as an 
intern for the park in the summer of 2002 while 
earning her undergraduate degree. She is currently 
enrolled in a master’s program at Northwestern 
University’s Medill School of Journalism, report-
ing on the environment, natural resources and 
land-use issues.

Cape Cod 
National Seashore

A gateway 
to the last frontier

By Bridget Macdonald
Cape Cod

Almost every week, during an interpre-
tive program spent exploring a tidal 
estuary within Cape Cod National 

Seashore, I come upon a horseshoe crab, a fairly 
common, yet otherworldly creature.
 To help with identification, Peterson’s At-
lantic Seashore field guide uses just one word: 
unmistakable. But horseshoe crabs are 
often mistaken, or at least, misunderstood. 
Within minutes, visitors realize that this 
animal defies any assumptions made about 
its appearance, or its name for that matter; 
horseshoe crabs are more closely related 
to spiders than crabs. 
 At once captivating, perplexing and 
foreign, the horseshoe crab is the poster 
child for fostering awareness about marine 
life. An intimidating spike trailing the hel-
met-like shell is not a stinger, but a fragile 
tail the animal uses to steer or right itself. 
Beneath horn-like bumps on the surface 
of its body are two of 10 eyes, simple yet 
capable of detecting changes in light. The 
horseshoe crab has blue, copper-based blood, 
which contains a compound used to safeguard 
hospital patients by detecting bacteria in vac-
cines and intravenous drugs. Perhaps most 
remarkable is the species’ longevity. Fossil 
evidence dates horseshoe crabs to the Devonian 
period, around 350 million years ago. Even 
dinosaurs are latecomers by comparison. 
 While the alien-looking horseshoe crab 
never fails to amaze people, even seemingly 
mundane animals found in the tide pools are 
full of surprises. Bay scallops beguile visitors, 
twinkling the 40 blue eyes that line the soft 
mantle inside their shells. 
 Sea anemones transform from inanimate 
blobs to sentient flowers, unveiling delicate 
stinging tentacles as they search for food in the 
water around them. As a moon snail spreads 
an impossibly large body from the confines of 
its round shell, my description of the creature’s 
ability to drill through shells in order to liquefy 
and devour its prey is invariably met with 
exclamations of horror. 
 Although perhaps not as majestic as grizzly 
bears and timber wolves, marine invertebrates 
are as alluring as any species of mega fauna, 
and arguably represent an even wilder form of 
wildlife. For park visitors who are typically eager 
to see and interact with live animals, marine 
invertebrates are much more approachable. 
 During catch-and-release programs at the 
seashore, visitors of all ages come face-to-face 
with creatures that seem the product of science 

fiction; some are able to regenerate lost limbs, 
clone themselves, change genders and spawn 
in the thousands, if not millions. 
 The “Please Touch” displays in our visitor 
centers also showcase the wonders of ocean life. 
Empty shells, egg cases, sponges and baleen are 
bait for both children and adults who make 
surprising discoveries as they sift through the 
sand boxes and read about objects that can be 
found along the shore. Blood arks, for example, 
are the only shellfish that have hemoglobin in 
their blood, making it red like ours.
 At Cape Cod, an arm of sand anchored 
in the North Atlantic, ocean stewardship is a 
crucial initiative. Successfully protecting such 
an immense resource hinges upon empowering 
and educating visitors of all ages, for whom 
an understanding of the earth’s waters is liter-
ally superficial. Since the oceans are vast and 
virtually unexplored, the effort to protect them 
must start on dry land, or at least on land that 
is not completely submerged.
 All marine life, from the great blue whale to 
the lowly sea roach, depends on salt marshes. 
The relatively homogeneous plant community 
found within these coastal estuaries belies their 
astounding productivity. On an acre-per-acre 
basis, salt marshes generate as much nutritious 
organic material as a lush tropical rain forest. 
Minuscule phytoplankton and zooplankton 
effectively fertilize the ocean world, which 
accounts for 70 percent of our planet’s surface 
and is home to an untold number of species. 
Every form of marine life either spends some 

part of its life cycle within the sheltered waters 
of a salt marsh or eats something that does.
 For ocean ecosystems, marshes are as irre-
placeable as a vital organ in the human body. 
But development has inflicted irreversible 
damage on wetlands all around the world. 
Even on Cape Cod, hundreds of acres of salt 
marsh were filled, blocked or disturbed in the 
centuries before the establishment of a national 
seashore.

   Fortunately, through the combined 
efforts of the local communities and 
park scientists, there are now three major 
projects underway to restore wetlands and 
revitalize the surrounding tidal zones. 
Along much of the American coastline, 
where pavement and high rises prevail, 
there is no turning back. Boasting 40 miles 
of uninterrupted coastline and thousands 
of acres of healthy salt marsh, Cape Cod is 
the threshold between two worlds. While 
the ocean is too vast to comprehend from 
any one vantage point, the seashore pro-
vides a lens through which to refocus our 
understanding of the ocean as the cradle 

of life rather than an abyss.
 Nearly every inch of land on our planet has 
been exhaustively charted, photographed and 
exploited to varying degrees. The ocean’s floor 
remains as mysterious as a distant planet, but 
its waters are vulnerable to decisions made 
above the surface. In some parts of the world, 
changing ocean chemistry attributed to global 
warming has already started to take a toll, 
deteriorating the protective shells of mollusks 
and corroding coral reefs. 
 Microcosms of ocean life, the shallow pools 
left along the shoreline with the receding tide 
serve as portals into unseen waters, and a re-
minder that there is a great deal left to discover 
beneath the surface.
 As more people are given the opportunity to 
get their feet wet in places like Cape Cod, we 
will be better able to protect ocean resources 
through responsible and informed policies. 
Hopefully, visitors to the seashore will be 
inspired to venture into deeper waters and 
participate in an exciting and crucial explora-
tion that has only just begun.
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Huffman Prairie Flying Field

A Very Special Place

By Mark Dues
Dayton Aviation Heritage

One of the things I enjoy most about 
my job as a national park ranger is 
meeting people from all over the 

country, and even the world. When I approach 
them or they approach me, many assume I’ve 
been with the National Park Service for years 
based upon what they see, an older man in a 
Smokey Bear hat.
 Actually, I’ve been a ranger for only about 
five years, after spending the majority of my 
adult working life in the United States Air 
Force. I retired from Wright-Patterson Air 
Force Base in Ohio after 25 years of service. 
When I worked at the base I often spent my 
lunch break jogging around a weather-worn 
building in an open field on base called Huff-

man Prairie.
 I knew Dayton’s honored sons, the Wright 
brothers, spent some time flying in this area, 
but I neither understood, nor appreciated, 
how special this former 84-acre cow pasture 
actually was and that it was a unit managed 
by the NPS.
 It was only when I began volunteering and 
then working as an interpretive guide at Dayton 
Aviation Heritage National Historical Park that 
I started to understand the significance of the 
Wright brothers’ work in their hometown of 
Dayton, Ohio.
 As a proud Daytonian myself, I knew that 
the Wrights had conceived, designed and 
built the world’s first successful powered fly-
ing machine that flew at Kitty Hawk, North 
Carolina, on Dec. 17, 1903. The reason they 
went to Kitty Hawk on the Outer Banks was 

to take advantage of the sustainable winds and 
privacy that Dayton did not have. That first 
powered flight took all of 12 seconds to fly 120 
feet in a straight line. They made four straight 
hops that day, all less than one minute. They 
landed without breaking their necks — truly a 
positive step forward in the history of aviation. 
They had shown at Kitty Hawk that powered 
flight, long a dream of humanity, was possible.
I knew little about what happened after Kitty 
Hawk. 
 When the Wrights came back to Dayton 
and celebrated Christmas with their family in 
December 1903, they knew there was much 
more work to do. They wanted to develop a 

Photo above: Flight at Huffman Prairie Flying Field 
on Oct. 5, 2005, centennial of Wilbur Wright’s original 
flight at same location. 
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practical, commercially viable airplane. One 
that could take off and land safely and not be 
so dependent upon weather conditions; one 
that was fully and easily maneuverable while 
in flight; and one that could stay in the air 
as long as its fuel lasted. So, for the next two 
years, 1904 and ’05, the Wright brothers devel-
oped what eventually became the world’s first 
practical airplane: the 1905 Wright Flyer III. 
That plane, on display at the Wright Brothers 
Aviation Center at Carillon Historical Park just 
south of downtown Dayton, was first tested 
and flown at Huffman Prairie Flying Field, the 
world’s first airfield. On Oct. 5, 1905, Wilbur 
flew the plane for 24 miles, circumnavigating 
the field 29 times in 39 minutes, longer than 
all of their other flights during 1903 and ’04 
combined.
 The Wrights didn’t go public with their 
invention until 1908. When they did, all who 
witnessed their flights agreed the Wrights had 
masterfully conquered the air. 
 When the Wright brothers returned to 
Dayton and Huffman Prairie in 1910, they set 
out to teach the world how to fly. Their avia-
tion school hosted 119 of the first generation 
of pilots who would make their own marks 
on aviation history during the 20th century.
 H. Hap Arnold, the “father” of the United 
States Air Force, learned how to fly at Huff-
man Prairie. Cal Rogers, the first to make a 
transcontinental flight from East Coast to West 
Coast, also learned how to fly by the Wrights 
at Huffman Prairie.
 Students were not limited to men. Marjorie 
Stinson, 18 when she soloed, would join her 
brothers to found the Stinson Aircraft Com-
pany in Texas. Her great adventure started at 
Huffman Prairie Flying Field.
 The era of the Wright brothers at Huffman 
Prairie came to a close in 1915, but their legacy 
lives on in the 8,400-acre complex that grew up 
around Huffman’s old cow pasture — Wright-
Patterson Air Force Base, the research and 
development arm of the United States Air 
Force. The Air Force, in partnership with the 
NPS, now protects and maintains the first 
flying field, which became a national historic 
landmark in 1990.
 I am grateful to have served in this nation’s 
military forces. They not only protect the 
country, but also help preserve our historic 
landmarks such as Huffman Prairie. I am also 
honored to be counted among the ranks of the 
NPS who engage visitors daily to help them 
discover, appreciate and protect the special 
places that define our national heritage. 

Mark Dues is a park guide at Dayton Aviation 
Heritage National Historical Park. He started as 
a volunteer in 2003. He holds a bachelor’s degree 
from Miami University in Oxford, Ohio, and 
a master’s in history from Indiana University. 
He taught Russian and military history at the 
Air Force Academy and was curriculum director 
of the Soviet Awareness Program and Briefing 
Team in Washington, D.C. A 25-year veteran 
of the United States Air Force, Mark served as 
a missile launch officer and flight commander 
and served as an Intermediate Nuclear Forces 
Treaty inspector in the 
Soviet Union in the 
late 1980s and early 
1990s. Mark’s wife, 
Marilyn, is a retired 
second-grade teacher 
in the Dayton Public 
Schools. They have a 
daughter, Elena.

Huffman Prairie Flying Field

Photos supplied by author
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By Larry Frederick
Rocky Mountain

We all have memories of our early 
days in the National Park Service 
— memories that linger and helped 

shape our careers. They may be of people, 
places or events. Oftentimes all three come 
into play.
 During the fall of my senior year at Colorado 
State University, where I was studying park and 
recreation management, I helped organize a 
job fair for the College of Forestry. Little did 
I know that it would change my life. One of 
the days featured managers from nearby Rocky 
Mountain National Park, impressive rangers 
with incredible stories to tell of the places they 
had worked.
 The chance meeting introduced me to the 
fairly new NPS volunteer program. It was 
fall 1971. Soon after that I joined the staff at 
Rocky, devoting weekends to either staffing 
the main visitor center or assisting at Hidden 
Valley Ski Area in the park. I was entrusted 
with considerable responsibility and enjoyed 
working alongside the “real” rangers. One in 
particular stuck out.
 Bob Haines turned out to be a “ranger’s 
ranger.” He wasn’t the only one I’ve met dur-
ing my career, but he was the first who would 
serve as a mentor, friend, role model and superb 
master of most everything he did.
 Before Bob became a ranger, he worked for 
an electric supply company in Omaha. Like 
so many Midwesterners, he was drawn to the 
West by the lure of the Rockies. He vacationed 
in the park every chance he could and finally 
moved to Estes Park hoping to land a park job. 
He became the maintenance man at Hidden 
Valley, skiing and hiking the backcountry, 
and hauling his Hasselblad camera wherever 
he went.
 Before long he was eagerly giving slide 
programs throughout the community. As I 
recall him saying, he gave more programs than 
the entire park interpretive staff. He was well 
liked and gave a great talk.

 An interpretive supervisor finally ap-
proached Bob and offered him an inter-
pretive position. It was a match made in 
heaven. Bob rose to the occasion and be-
came an excellent interpreter, educator and 

“encourager” to young professionals, myself 
included.
 He broadened his skills as a mountaineer, 
winter skills enthusiast, EMT, naturalist, 
safety advocate, outstanding photographer and 
more. Not happy to be “just a naturalist,” he 
was an all-around ranger sought after for his 
backcountry skills as much as for his naturalist 
abilities.
 I was enamored. He was doing exactly 
what I wanted to do, and he was involved 
in so many park activities. I had a variety of 
interests, too, and over time I wanted to be 
“just like Bob.” 
 In the winter of 1973 I was fortunate to 
finally land my first seasonal position, a GS-3 
working with the interpretive staff at Rocky,  
for five weeks. Money was short in those days. 
I stayed as a volunteer that spring and moved 
on to Wind Cave in the summer for a longer 
season. I know Bob helped me get that other 
job. My time with Bob, two winters, was too 
short, but I learned as much as I could about 
being a ranger and a naturalist from him. I 
dreamed of returning to Rocky.
 After a stint with another agency, I was 
hired as a GS-4 audio-visual technician back 
at Rocky. While Bob spent summers on the 
other side of the park, at least I was back in 
the NPS and in closer contact. My skills were 
still in their infancy, but Bob was nearby to 
encourage me.

 As luck would have it, I was gone from Rocky 
in less than three months. I returned to Wind 
Cave as the assistant chief of interpretation. 
Since then my career has taken me to four other 
great parks, a couple of challenging details, 
and some wonderful assignments as part of 
the NPS Central Incident Management Team. 
Along the way I have fought wildfires, been 
part of a park structural fire team, responded 
to numerous SAR missions, worked as a public 
information officer and been certified as a 
paramedic. 
 Eight years ago I returned to Rocky as the 
chief of interpretation. On each assignment I 
have tried to be the best I could be and haven’t 
limited myself to being “just an interpreter.” 
Bob showed me that you can be an expert 
and a generalist while helping the park and 
the NPS in many ways.
 Rocky is a special place, like all the places 
in the National Park System. Those of us who 
work for the NPS understand the special quali-
ties. I wonder if our visitors know how special 
our coworkers can be, and the impression 
that they can leave on young, career-minded 
seasonals. 
 A year ago Bob’s widow, Teddie, asked me 
to lead Bob’s memorial service at park head-
quarters. A life had ended, but a memory lives 
on. Bob Haines influenced so many employees 
over the decades. My hope is that we all have 
lived up to the expectations he set for being a 
ranger. I know that visitor experiences in our 
parks are a little more special because of the 
“Bob in all of us.” 

The Bob in All of Us
 People Behind the Best Idea

Larry Frederick is Rocky Mountain’s chief of inter-
pretation.

U S N P S

N
P

S



9RANGER • Fall 2009

s

Big Bend is a land of borders. Situated 
on the boundary with Mexico along 
the Rio Grande, it is a place where 

countries and cultures meet. It is also a place 
that merges natural environments, from desert 
to mountains. It is a place where south meets 
north and east meets west, creating a great 
diversity of plants and animals. The park covers 
more than 801,000 acres of west Texas in the 
place where the Rio Grande makes a sharp 
turn — the Big Bend. 
 Author Fredrick Gelbach 
describes these borderlands aptly 
when he calls them “a carpet of 
interacting plants and animals deftly woven 
on a geologic loom.” This conjures up images 
of looming mountains, stark desert landscapes 
and a ribbon of water slicing through it all. 
And, indeed, this is what Big Bend and the 
surrounding area is — a diverse natural area 
of river, desert and mountains. It is a land of 
extremes — hot and cold, wet and dry, high and 
low. To wander the shimmering desert flats, to 
ascend the rimrocks of the desert mountains, 
to float the canyons of the Rio Grande, to be 
“on the border,” is to experience sights and 
sounds and solitude unmatched elsewhere.
 It has been said that if the Chisos Mountains 
are the heart of Big Bend, then the desert floor 
is its soul. Ninety-eight percent of the park is 
desert, and like the mountains, the desert is 
a land of contrasts. It’s a place where you can 
touch 400-million-year-old rocks with one 
hand and a day-old flower with the other, 
where temperature extremes of 50 degrees 
or more between dawn and midday aren’t 
uncommon.
 The day to immerse myself in beautiful, 
wonderful Big Bend became a reality in April 
1985 when I was a college junior enrolled in 
a degree in wildlife management. I was hired 
as a seasonal interpreter, and over time, this 
would stretch into four Big Bend seasons and 
eventually a career with the National Park 
Service. I vividly remember the proud feeling 
of putting on the uniform for the first time, 
of telling my first park visitors that I actually 
worked in this remote and wild place. I also 
remember presenting my first evening inter-
pretive program. It was July 3, 1985, the 50th 
anniversary of the authorization of the park. 
Many important people were present, and my 
audience numbered more than 200.
 I left the Big Bend in 1991 with great re-
luctance and became a permanent employee 
at Padre Island. I crisscrossed the country 
working for both natural and cultural sites 
over the next dozen years.
 When I left the Big Bend, I did so as a 

young seasonal employee and a part of the 
park’s staff, but not a major decision maker in 
the park’s management and future direction. 
I watched the park’s managers of that time 
make choices that would affect the park, its 
resources and partners and hoped someday to 
do the same.
 That opportunity came when I returned to 
Big Bend as chief of interpretation in 2002. I 
now had the chance to rehabilitate, expand and/

or completely upgrade all five of 
the park’s visitor centers. These 
actions helped influence the way 
visitors see and experience Big 
Bend. More importantly, visitors 
are provided with an overview of 
the resources, opportunities for 
enjoyment, and insight about 
park issues and challenges.
 I first visited Big Bend as a 
young teenager from an eastern 
urban area. I marveled and 
reveled in the wildness and 
uniqueness of this vestige of the 
last frontier. Of equal or greater 
importance to me was the rich 
biologic diversity of the Big 
Bend. It fascinated and inspired 
me, and I looked forward to a 
day I might spend more time in 
this rich resource.
 I have come full circle from 
a young and idealistic employee 
to a park division chief working 
with many audiences and park 
partners. The opportunity to work with the 
park’s partners and community has been one 
of the highlights of my career, eclipsed only by 
my association with the dedicated employees, 
peers and younger people.

David Elkowitz is Big Bend’s chief of interpretation.
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By David Elkowitz
Big Bend

A Big Bend Experience
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be needed in the national parks. I decided 
my best course of action would be to ignore 
the campground hosts. I would go about my 
usual duties, try not to interact with the hosts 
and leave them with as little work as possible. 
Of course, this plan didn’t work in a camp-
ground where contact 
is almost inevitable. 
I would run into the 
hosts a couple of times 
a day, and they even had 
the gall to invite me to 
their camper for lunch. 
Obviously, they knew 
a campground ranger’s 
weakness. 
 Eventually it hap-
pened. I sat down at 
their table and met the 
campground hosts. I 
quickly discovered that 
they were in the national 
park for the same reasons 
that I was. They loved 

the outdoors, they wanted to spend time in a 
national park and maybe help some visitors 
along the way. Freeman Tilden would call them 
happy amateurs. They were people who wanted 
to share with others simply for the love of do-
ing it, not for material gain. I also discovered 

By Ben Tholkes

Think back to 1980 when President 
Jimmy Carter was leaving the White 
House and the incoming president 

was Ronald Reagan.
 I was working as a seasonal campground 
ranger at Mount Rainier. There was much talk 
throughout the National Park Service about the 
changes that President Reagan planned to make 
in the Department of Interior and the NPS. 
Rumors were spreading about privatization and 
concessionaires taking over the visitor centers, 
entrance stations and even the campgrounds. 
Many parks employees were worried about not 
only the loss of jobs but the loss of the NPS 
mission and its esprít de corps. 
 When I returned to Mount Rainier for the 
summer of 1981, I discovered that the park 
had decided to bring in a husband and wife as 
Volunteers in the Park (campground hosts) to 
my campground. It seemed like all the rumors 
were true. The VIPs were going to take over 
our jobs and campground rangers wouldn’t 

from 

NPS 
to 

VIP
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that it was nice to have an extra set of eyes and 
ears in the campground, especially when we 
had other duties in the area. During my next 
four seasons in the park, I looked forward to 
meeting and working with the campground 
hosts.
 Now I find myself teaching parks and 
recreation students in the Smoky Mountains 
just a few miles from Great Smoky Mountains 
National Park. For the past 13 years I have 
had the opportunity to work as a VIP at Great 
Smoky Mountains. The park has given me the 
opportunity to adopt a trail and campsites, 
teach first aid and CPR to park personnel, 
work with elk in the park and work at the 
visitor center.
 I now have the chance to interact with 
seasonal and permanent park staff on a regular 
basis. I can honestly say that no one has ever 
treated me like I treated the first VIPs I met 
in Mount Rainier. I have been fortunate to 
work with an excellent volunteer coordinator, 
Babette Collavo, and have been treated as a 
professional at all levels of the park. I see other 
VIPs working in all areas of the Great Smok-
ies, and I think they would agree that we are 
treated with respect by our NPS colleagues. 
 I am fortunate to have been involved with 
the NPS as a seasonal employee and a VIP. 
Now I even have the pleasure of working 
beside my sons at the visitor center desk. I’m 
also an enthusiastic member of the Association 
of National Park Rangers. If I have students 
interested in making the park service a career, 
I encourage them to join ANPR. Most likely 
there are other VIPs like myself who share a 
kinship with the national parks and should 
consider joining ANPR.
 The next time you interact with a park 
VIP, you are welcome to share this article with 
them and possibly gain another VIP member 
for ANPR.

ANPR member Dr. Ben Tholkes teaches parks 
and recreation management at Western Carolina 
University. He worked for seven seasons at Mount 
Rainier and has been a VIP in Great Smoky 
Mountains for 13 years. He can be reached at 
tholkes@wcu.edu.

Photos taken at Great Smoky Mountains by Jane Sullivan
 • Above, at the Oconaluftee Visitor Center desk: left to right, VIP Landon Tholkes, 

seasonal ranger Will Butler and student intern Lee Ann Fox
 • Previous page (top), on the front porch of the Oconaluftee Farm Museum: left to 

right, Lisa Free, NPS ranger; Rose Brostic, Great Smoky Mountains Association; and 
Braden, Landon and Ben Tholkes, VIPs

 • Previous page (bottom), in the vehicle: left to right, VIPs Landon and Ben Tholkes 
with the Cataloochee Elk Bugle Corps

RANGER • Fall 2009

s

11 



12 ANPR • Association of National Park Rangers s
Revitalization of ANPR
By Maureen Finnerty, Dick Martin, Scot McElveen and Bill Halainen

in an organization’s direction, or ending it 
outright. If the organization addresses this 
directly, though, one of the outcomes can be 

another stage called 
transforming — re-
birth and redirection. 

 There are many signs that ANPR has 
reached this phase, that it’s critical for the 
organization to either address then and trans-
form itself or risk going under. Here are some 
of them:
	 •	 Membership peaked at about 1,700 in 

1994. Numbers had climbed steadily since 
the association was created in 1977, largely 
due to ANPR’s activism in a number of 
arenas (particularly ranger grades, pay and 
professional standards), but it dropped 
steadily in the 1990s. As will be noted be-
low, that was at least partly because some of 
those key goals were attained. The current 
total is 1,185. However, that figure includes 
nearly 500 life members, many of whom 
are no longer very active (or active at all) 
in ANPR.

	 •	 It doesn’t take much to see that the demo-
graphics of ANPR are changing too. All you 
have to do is look around the audience at a 
Rendezvous plenary session and see all the 
gray hair. In the early 1980s, there weren’t 
many people over 40 in ANPR; now it’s just 
the opposite. Where is the next generation 
of members, the ones who will carry it on 
past the National Park Service’s upcoming 
centennial?

	 •	 A corollary to the above has been the 
diminishing returns on recruitment efforts. 
For whatever reasons (and some will be 
suggested further on), the current genera-
tion of young NPS employees no longer 
sees ANPR as an important professional 
organization. 

	 •	 Involvement is on a steady decline. Fewer 
people volunteer to run for offices (it’s 
typical that candidates run unopposed, if 
there are any candidates at all for particular 
positions), fewer and fewer volunteer to 
serve on work groups or to organize and 
manage the Rendezvous or to take on other 
administrative tasks. For whatever reasons, 
those who do get involved are committing 
less time to ANPR activities.

	 •	 ANPR has lost much of its status in 
Washington, no longer testifying before 

Congress as it once did on a regular basis or 
being consulted by the Washington Office 
on important projects with direct impacts 
on field operations.

The Causes
What has happened to ANPR to bring on 
such a slow but seemingly inexorable decline? 
Some causes have to do with changing times 
in general, some with the evolution (and 
balkanization) of the ranger profession, some 
to do with our very successes as an organiza-
tion. Although there have been any number 
of contributing factors, there appear to be 
three main ones:

1. Diminished Activism
The rangers and others who founded ANPR 
and brought it to its peak of effectiveness in 
the 1980s and early 1990s largely came out of 
what has been called “The Green Generation” 
— people who were deeply passionate about 
the environment, about the National Park 
Service’s mission, and, above all, about the 
ranger profession. There was a high degree of 
activism, a willingness to put in lots of volun-
teer hours, and a strong and abiding desire to 
resolve problems no matter how difficult the 
challenges. There’s no doubt that these traits 
still exist in the employees of the NPS. It’s just 
a question of degree. 
 With the passing of this generation into 
retirement, there’s been a diminishing of that 
profound sense of commitment above and 
beyond the call of the 40-hour work week. It’s 
no surprise that the center of activism now is 
the Coalition of National Park Service Retirees, 
or CNPSR, a high percentage of them former 
leaders and principals in ANPR.

2. Resolution Of Key Issues
The association has accomplished a good deal 
over its lifetime, including the resolution (entire 
or partial) of almost all the problems deemed 
most critical in its early years:
 •	 Professional Standards. ANPR pressed 

hard for professional standards, guidance, 
equipment and training in a number of 
ranger specialties, particularly in protec-
tion — law enforcement, EMS, search 
and rescue and more. Those have all been 
accomplished, either through ANPR par-
ticipation in work groups or in other advi-
sory capacities or through the direct efforts 
of members who went on to management 
positions. It’s in fact extraordinary to look 
at what’s in place now compared to the early 
1980s. 

 •	 Employee Issues. There were three over-

Over the past few years, there’s been much 
talk within this association about its 

declining numbers, lack of member commit-
ment and interest, and 
diminishing revenues 
— and where all this 
is leading us in the future. 
 We believe that the time for such discus-
sion is over and that action must be taken 
now in order to maintain ANPR’s vitality 
and relevance and maintain its viability. The 
following represents our shared thoughts on 
the association’s current problems, their causes, 
and actions needed to revitalize ANPR.

The Problem
Some of you are undoubtedly familiar with 
the “form-storm-norm-perform” theory of 
organizational evolution that was developed 
in 1965 by psychologist Bruce Tuckman, a 
specialist in group dynamics, as it’s often cited 
as a time-tested model of the stages most or-
ganizations go through, sometimes more than 
once. In general, it goes like this:
 •	 A group forms, focuses on opportunities 

and challenges, then agrees on goals and 
begins to tackle tasks. 

	 •	 A storm phase follows in which dif-
ferent approaches and ideas compete for 
consideration and members of the group 
argue and debate about which issues are 
most important and how they are to be 
addressed. 

	 •	 Once the storming is done, the organi-
zation normalizes and begins to function 
effectively and cooperatively. 

	 •	 The organization then begins to perform 
efficiently, working toward attaining its 
agreed-upon goals.

 ANPR certainly went through this process. 
We might differ on the timetable and sequence 
of events, but it’s clear that by the late 1980s 
and early 1990s the organization was firing on 
all cylinders (more on that in a bit). What’s of 
concern and possible relevance today is that 
the association has moved on to a fifth phase, 
one that Tuckman added some years later 
— adjournment. 
 Adjournment is described as a time when 
it becomes necessary to end or change the 
group in some way, a point when there can 
be opposition to making significant changes 

PERSPECTIVE
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riding ranger issues that ANPR took on in its 
early years — the elimination of the GS-026 
technician series, improvements in career 
advancement and pay, and park housing 
— with aspects of the latter two extending 
to other series. Nearly two decades of intense 
activity on ranger careers, employing every 
tool from OPM reviews to congressional 
hearings (“the endangered ranger” hearings 
of the late 1980s) to the Ranger Futures 
initiative, led to the termination of the 
026 series, new ranger PDs and increased 
grades, with the journeyman level moved 
from GS-5 to GS-9. This effort led to an 
overall rise in grades across the Service, and 
to the development of “Futures” efforts in 
other fields. Overall, it was a resounding 
success. Despite the tremendous amount 
of time ANPR put into the housing issue, 
again including Senate hearings prompted 
by ANPR efforts, not a great deal of headway 
was made in reducing rents. But the real issue 
here always was pay, and with the increase 
in the journeyman level rangers now found 
that they could afford their own homes. In 
most parks, housing is accordingly much less 
of an issue than 20 years ago. ANPR was 
also instrumental in getting 6(c) retirement 
benefits for law enforcement rangers.

 •	 Communications. When Ranger maga-
zine was created in 1982, with a broad 
mandate to address employee, professional 
and system issues, there was only one other 
general circulation communications vehicle 
for the entire agency, an in-house magazine 
called Courier. But it addressed mostly “soft” 
issues like awards and transfers, so there 
was an almost complete lack of reporting 
on operational information. Ranger was 
one of the only publications available to 
learn about what was going on in the 
agency. Now the situation has changed. We 
are flooded with information from every 
quarter. Ranger is still an indispensable, 
informative, high-quality magazine, but 
it’s no longer unique. 

 •	 System Issues. ANPR has always been 
involved in issues pertaining to the protec-
tion of the parks and their resources, but 
never more so than in the 1990s, when the 
association submitted testimony or testified 
at congressional hearings on a number of 
system issues and also weighed in periodi-
cally with management on these matters. 
System issues will always be there, but the 
kind of activism often required to success-
fully check efforts to compromise the parks 
is best done by those outside the agency, 
as working employees are constrained by 

legal, political and other considerations. 
The system issues that were once key to 
ANPR’s activist standing on the Hill have 
now been taken on for the most part by 
CNPSR, an organization of retirees who 
can say what they choose.

 The net effect of all the above is that we’ve 
worked our way through our original priorities 
and to an extent have not refocused on what 
they need to be in the 21st century. More on 
that in a bit.

3. Diminished Interest in Membership
When ANPR was formed in the 1970s, the 
GS-025 and GS-026 ranger series were still 
substantially generalist series. In larger parks, 
to be sure, there was often complete specializa-
tion in law enforcement or search and rescue 
or interpretation or resource management, 
with little overlap among them, but that was 
typically not the case in the majority of small to 
medium-sized areas, where rangers did a little 
of everything. ANPR was accordingly an orga-
nization that spoke for almost all rangers.
 Since that time, though, the profession has 
become balkanized (divided, compartmental-
ized), with each aspect of the formerly inclusive 
ranger profession increasingly specialized and 
separate from all others — resource managers, 
interpreters, law enforcement rangers, emer-
gency services rangers and others. They often 
don’t consort with each other nor understand 
each other’s roles and functions and organi-
zational cultures. They gravitate to their own 
specialized professional organizations, whether 
the National Association for Interpretation, 
FOP Ranger Lodge or the George Wright 
Society. The inevitable result has been a decline 
in membership in ANPR.
 Aggravating this has been ANPR’s reluc-
tance to change its name to become more 
inclusive. Other employees in administration, 
maintenance and other specialties don’t feel 
that ANPR is interested in them, despite our 
protestations to the contrary. Yet they for the 
most part don’t have their own professional 
organizations. 
 There’s a larger issue too, as summarized in 
the passage above, about our successes. If we’ve 
achieved many of our original goals — or, as 
with CNPSR, others have taken them on more 
successfully — then what does the association 
stand for? What are the compelling reasons to 
join? In short, what are the benefits of member-
ship that can’t be obtained elsewhere? 

The Future
ANPR has been fretting about this problem 
of diminishing membership and activism 

for quite a while now, and it’s time to take 
action. The association can no longer be 
managed largely by folks who are retired or 
nearing retirement. It’s imperative that the next 
generation step up to the plate now, assume 
leadership positions and decide where ANPR 
should be heading. 
 A convention needs to be held of members 
who are under 40 or who’ve been in ANPR less 
than two decades (or whatever other criteria 
it takes to assure that a generational change 
occurs), perhaps with some gray-heads as advis-
ers. This needs to happen sooner rather than 
later. The structure, goals, location and dates 
for such a convention should be determined 
at the Rendezvous in December, and it should 
take place before the Rendezvous in 2010. 
These are among the key questions and issues 
that the participants will need to address:
 1. Mission and Goals
 What should ANPR’s goals be in the 21st 

century? There are many possibilities in 
tandem with those that ANPR has always 
fostered, such as professional standards 
and system integrity. Consider these, for 
instance:

  •	 Environmental activism. We are in a 
time of unprecedented environmental 
challenges, and it is the duty of those in 
the forefront, park employees, to speak 
out. Of the many changes we face, two 
alone are worth ANPR’s time and at-
tention: the actual or potential loss of 
species in large numbers worldwide 
and the likelihood of a climate change 
catastrophe. 

  •	 International cooperation. We’ve 
already done a good deal through IRF, 
but there’s room for more actions. How 
about collaborative, working alliances 
with our Canadian and Mexican neigh-
bors, or with rangers in other nearby 
countries? Ranger associations in other 
countries, particularly in Europe, engage 
in what they call “twinning,” one-on-one 
partnerships with rangers elsewhere for 
exchanges, training and more. 

  •	 Environmental education and outdoor 
ethics. This is a prime focus of many of 
our fellow ranger associations around 
the world, who see their roles as rangers 
extending well beyond park boundaries. 
They believe that they need to be in the 
forefront of efforts to foster outdoor 
ethics and educate all citizens on the 
environment in which they live. 

  •	 Management training. The NPS does a 
good job with technical training in most 
specialties and, through Fundamentals, 
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with orientation to the NPS. But it 
sorely lacks a training academy for park 
and program managers. The agency 
repeatedly gets in trouble by putting 
folks with little management training 
or experience into management roles. 
How about pressing for a true manage-
ment academy with on-site attendance, 
an extensive curriculum, grading, and 
a proviso that you don’t get to manage 
unless you have the grades to graduate? 
The National Park Service, working with 
NPCA, has embarked on such a leader-
ship development project, including the 
possibility of a superintendents’ academy. 
ANPR should consider partnering in this 
effort.

  •	 Second Century projects. The Second 
Century Commission is finishing its 
work and making recommendations to 
the Service about its goals and directions 
in the century following the agency’s 
centennial in 2016. It is probable that 
a number of these recommendations 
will have direct relevance to ANPR. The 
association could and should take an 
instrumental role in seeing them through 
to fruition.

  •	 Hartzog Institute. A new NPS pro-
fessional training and study center, the 
Hartzog Institute at Clemson Univer-
sity, has been established as “a research, 
education and training institute for park 
professionals.” ANPR will likely have an 
opportunity to work with the institute 
in all those arenas, advancing both the 
ranger and other NPS professions and 
the agency’s mission.

 2. Membership
 Will ANPR continue to be defined as a 

ranger association, with employees in other 
professions also invited to join, or will it 
define itself as an all-employee associa-
tion, perhaps the Association of National 
Park Service Employees? If it opts to stay 
a ranger association, should it move to 
formally include all rangers, whether local, 
state or federal? Are there other models to 
consider? 

 3. Engagement and Activism 
  Who will do the work? Does the organiza-

tion need to be restructured to better meet 
its mission? If no one steps forward to do 
the work, how will ANPR continue? Are 
there new and/or simpler business models 
that might work?

Concluding Thoughts
Without some type of dynamic organizational 
transformation and engagement by younger 
members, it’s hard to see ANPR continuing 
as an organization for much longer. Even it’s 
most successful ongoing venture, the annual 
Ranger Rendezvous, is in danger due to lack 
of volunteers to undertake the necessary 
work to put on this event. With diminished 
participation and diminished income, how 
much longer can it go on?
 Others have added to Tuckman’s organi-
zational model cited at top, adding “deform” 
and “reform” as possible outcomes. The former 
occurs when the organization goes “off the 
rails;” the latter occurs when and if group 
members make a fresh start.
 And, as was noted at the outset, there’s yet 
another, called adjournment, which can occur 
when an organization reaches the end of its 
natural life. It seems to us that this could be 
the default option should efforts not be made 
toward reformation. q

Maureen Finnerty and Dick Martin, both 
life members, are past ANPR presidents. Scot 
McElveen is ANPR’s current president. Bill 
Halainen is the former editor of Ranger. 

Life Members

Life members who contribute an ad-
ditional $125 are recognized in the 

Second Century Club. Third Century 
membership can be attained by contrib-
uting an additional amount to bring your 
total life membership to $500; Fourth 
Century membership can be attained by 
contributing an additional amount to bring 
your total life membership to $750; Fifth 
Century to $1,000 or more.
 If you are a life member, consider raising 
your contribution to the next level. Your 
donation is tax deductible.

Second Century Club
Glen Bean
Tony Bonanno
Jim Brady
Paul Broyles
Rod Broyles
David Buccello
Patricia Buccello
Michael Caldwell
William Carroll
Cliff Chetwin
Bruce Collins
Bruce Edmonston
Richard Erisman
A.J. Ferguson
Hal Grovert
Dr. Russell Clay   
 Harvey
James Hummel
Craig Johnson
Margaret Johnston
Ron Konklin
Mary Laxton

Tomie Patrick Lee
John Mangimeli
Colleen Mastrangelo
Bruce & Georjean 
 McKeeman
Jack Morehead
Aniceto Olais
Tim Oliverius
Bill Pierce
Tom Richter
Jean Rodeck
Bryan Swift
Mark Tanaka-Sanders
Dale & Judy 
 Thompson
Karen Wade
Philip Ward
Kathy Williams
Janice Wobbenhorst
Phil Young
Deanne Adams & 
 Tony Sisto

Erin Broadbent
Carl Christensen
Kathleen Clossin
Butch Farabee
Maureen Finnerty
Steve Holder
Mary Karraker
Dave Lattimore
Jonathan Lewis

Scot McElveen
Dan Moses
William Quinn
Edward Rizzotto
Teresa Shirakawa
Barry Sullivan
Pat Tolle
Bill Wade
Nancy Wizner

Fourth Century Club
Vaughn Baker
Wendy Lauritzen
Deborah Liggett

Jay Liggett
Rick Smith

Third Century Club

Fifth Century Club
Dick Martin
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Administration 
This will be my last column for updating 
readers on administrative issues facing the 
National Park Service. In late August I trans-
ferred to the Bureau of Land Management so 
I no longer am a good source of information 
on NPS administration. If you are interested 
in being the contributing author to this col-
umn, please contact Teresa Ford, editor, at 
fordedit@aol.com.
 For this last column, I thought I’d reflect 
a little on my 20+ years with the NPS, what 
I’ve learned and how being in the administra-
tive field for most of that time was a distinct 
pleasure. I’m going to miss the NPS, but this 
opportunity with BLM will allow me to return 
someday with better, more rounded experience 
to expand beyond my administrative roots.
 I’ve worked at a variety of parks, both 
in size and resources. I started my career in 
Yellowstone, moved to the Rocky Mountain 
Regional Office, then back into the field to 
Black Canyon of the Gunnison, Theodore 
Roosevelt, Amistad and Yosemite.
 Here are few of my lessons learned:
 n	Don’t be afraid to experience and work 

in all different kinds of NPS sites; don’t 
get “stuck” on working only in the most 
popular, well-known places, or the biggest 
places or only the natural areas.

 n	Expand your horizons beyond your 

The Professional Ranger

ACTIONSA N P R

Firearms in parks
ANPR continues to consult with like-
minded organizations in hopes of offering 
advice to the National Park Service and 
the Department of the Interior concerning 
firearms in parks. This advice was formu-
lated by those who have actually worked 
in park operations, and it attempts to 
recommend how the new law would best 
be implemented to protect park resources 
and values. The law’s implementation date 
is Feb. 22, 2010.

ANPR on Facebook and LinkedIn
ANPR’s presence on the social networking 
site Facebook has taken two forms: a group 
open to members only and a fan page open 
to the general public. This allows for mem-
bers to connect and share with one another, 
while the fan page allows us to better com-

municate our mission to the wider world. 
Both Facebook sites are ably administered 
by member Liam Strain. We encourage all 
members to join the Facebook group. Share 
the fan page with your friends. You’ll also find 
ANPR on LinkedIn, a business networking 
site. Connect with friends and colleagues; 
join the discussions.

Rendezvous in 2010
After canvassing ANPR members by e-
mail to decide between Bend, Oregon, 
and a suburb of New Orleans, Louisiana, 
we signed a contract for the 2010 Ranger 
Rendezvous with The Riverhouse Resort 
and Convention Center in Bend. Members 
who responded preferred the Bend location 
by a 2.5 to 1 ratio. The dates are Oct. 30 
– Nov. 4, 2010.

current career field. Gain an appreciation 
for all of the different types of positions 
available in the NPS. If you’re a park ranger, 
detail into maintenance or administration 
or another occupation that can help you 
better understand all of the people who 
make parks what we love. If you’re in 
administration, go be an entrance station 
employee or a trail worker to be reminded 
of what we support. By doing this, you’ll 
have a greater appreciation for all employees 
in the NPS.

 n Recognize that it is important for all of 
us to have long-term views of the organiza-
tion and a shared vision in order to translate 
that vision into action. We all must be able 
to develop new insights into situations and 
apply innovative solutions to make the NPS 
better. Each of us is responsible for creating 
a work environment that encourages creative 
thinking and teamwork.

 The NPS needs to stress accountability and 
continuous improvement to every employee. 
It’s important that the NPS has effective con-
trols that are developed and maintained to 
ensure the integrity of the organization. In my 
experiences, unfortunately, some employees 
did not hold themselves accountable for rules 
and responsibilities, and some supervisors did 
not hold their subordinates accountable. To 
get better, this attitude/culture must change 

Interpretation
The Interpretive Challenge of Climate 
Change — Today’s interpreters are facing 
one of the most vexing and critical questions 
of our time. How can we be most effective in 
our attempts to shape the public perception 
about the causes of climate change?
 We are in a unique position as the interpret-
ers of climate change. Parks are full of connec-
tions to this issue and they make magnificent 
and evocative backdrops. The combination 
of a beautiful location and a well-informed 
message can connect the science of climate 
change to the visitor’s NPS experience. This 
will achieve greater public understanding of 
this issue one audience at a time.
 People are uniquely open to this issue during 
a park visit. They are in an evocative resource 
and are likely to feel a sense of connection to 
the place. This is a key moment to make the 
climate issue tangible for them.
 The subject of climate change is charged 
because it gets right to a person’s living experi-
ence. Some visitors may not want to acknowl-
edge that things are getting warmer. Maybe it 
scares them. They also know it is going to cost 
them money. Interpreters sometimes find their 
programs hijacked by visitors just chomping 
at the bit to use their rhetoric to overwhelm 
the conservation message. We need to be 
ready for those challenges. As a professional 
interpreter, have you trained yourself in debate 
techniques to handle visitor resistance? If you 
are a supervisor, how prepared is your staff to 
address this issue and what have you done to 
prepare them? 
 When we interpret the effect of climate 
change on parks, we may run into resistance 
at the mere suggestion that human activity 
is the cause. Visitor doubt reveals the scale 
of public skepticism. To develop a message 
that changes doubt to acceptance requires 
interpreters to look inward and challenge a 
few assumptions. It is easy to get caught up in 
the NPS echo chamber and forget that most 
visitors don’t pay climate change much mind 
in their daily life. We have worked closely 
with and have relied on scientists for years. 

so the NPS can focus on results and positive 
outcomes.
 I want to thank all of my NPS mentors 
for teaching me how to be a better employee, 
person and member of the planet. I wish you 
all the best of times and luck and will hope to 
see you in the future as an NPS leader.
 If you are ever in Lakeview, Oregon, be sure 
to stop in and say hello. q

— Heather Whitman
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example of a method to avoid is the speaker 
who tries to make audiences feel guilty about 
how bad people are for the world. While 
loss, sadness and similar emotions are effec-
tive to evoke connections to resources in the 
audience that result in changes to behavior, 
guilt is radioactive. Manufacturing a downer 
directed at visitors is an attack and closes the 
door to visitor understanding right when we 
need them to listen.
 So what to do? To stay genuine and avoid 
the appearance that any of us are talking-points 
drones, we must develop individual approaches 
to this issue that are in line with our agency’s 
official position. Do your own research and 
come to this issue on your own terms. That way 

This familiarity bred trust. Most visitors do 
not have the same trusting relationship with 
science. To assume that the audience is on the 
same page as the interpreter is a mistake. When 
it comes to scientific subjects, this mistake is 
amplified due to politics and the visitor’s own 
lack of information. Knowing the audience is a 
critical factor when tackling perceptions about 
climate change and to counter the misinforma-
tion they hear. Never doubt that the climate 
change “denier” movement is sophisticated, 
well funded and motivated. Research on their 
talking points provides an understanding of 
why their message has appeal, and it will 
allow us to craft messages to debunk their 
arguments.
 In the countless exchanges going on right 
now in parks, few of us will sway the person 
making the argument against science, but why 
not turn the tables on them? Think about all 
the other folks watching the exchange between 
interpreter and skeptic. They probably have 
not made a decision about this issue and have 
malleable minds that could be open to a new 
idea. A well-informed interpreter will gain 
new followers if they handle the denier well. 
However, if the climate change denier gets 
the upper hand, you will have set back public 
understanding because an undecided audiences 
will gravitate to the best articulated argument. 
We want to make sure we come out bold, calm 
and knowledgeable during these exchanges to 
increase the chance our message is received. 
 To coordinate the NPS plan regarding this 
issue, the NPS Climate Change Response 
program was established. The members of the 
group are addressing the issue on three fronts: 
mitigation for current effects on parks, adapta-
tions to infrastructure such as the installation 
of solar panels in parks, and a communications 
group to provide resources that interpreters can 
use when talking with the public about this 
issue. For those who want to participate in the 
CCR’s monthly webinar series, go to the NRPC 
website (http://nrpcsharepoint/) on a govern-
ment computer and click the Climate Change 
button. The webinars and other resources can 
be found there. Each webinar features guest 
speakers and interactive discussions. There are 
other climate change websites online, including 
realclimate.org, to further assist you in crafting 
a climate change message for visitors.
 It won’t be enough though just to under-
stand the science of climate change and know 
our visitors. It is also important to evaluate 
the interpretive techniques we use so that 
we don’t make some of the same mistakes 
our predecessors made in their attempts to 
get conservation messages across. One good 

you can genuinely match your knowledge and 
techniques with the visitor’s point of view.
 It behooves all 21st century interpreters to 
be conversant on this issue. As you develop 
your techniques, put yourself in the shoes 
of the visitor and see it through their eyes. 
The public is not the enemy. Their resistance 
comes from natural self-preservation and often 
an insufficiently informed point of view. In a 
park setting we can be the patient, positive 
teacher and open a dialogue. Perhaps we will 
influence some of them and do our part to 
win the perception war about one of the most 
threatening issues facing our parks today. q

— Jeff Axel

Big Bend

Protection 
Rangers as Game Wardens — Stewards, 
firefighters, police officers, educators, EMTs, 
SAR technicians . . . as rangers we carry on 
our shoulders numerous roles wrapped up 
into one job. This, for many, manifests into 
one of the greatest joys of rangering: the 
sheer variety of our work. 
 Every year about this time, as the leaves 
begin to change, the air begins to crisp and 
dusk arrives at an earlier hour, many rang-
ers complement that variety with hunting 
contacts. For a few sweet months out of 
the year, we can add game warden to our 
repertoire.
 Not all parks require such work of their 
rangers, but a high percentage do. Whether 
your park permits hunting within its 
boundaries, prohibits it on NPS lands, but 
borders acreage where hunting is permitted, 
or prohibits it outright with no bordering 
hunting land nearby, one thing is constant: 
this time of year people will be in search of 
game, legally or otherwise.
 Knowing this gives rangers an outstanding 
opportunity to uphold part of the duties we 
swore to: resource protection. Over the years, 
I’ve learned a few practices from firsthand 
experience that help get me through a hunt-
ing season safely and can even serve to make 
some allies in the hunting community. Here 
are “The Ten Essentials” we can plan into 
our operations this time of year:
 1. Split shifts. Many species of big game 
are either nocturnal or crepuscular, the latter 
meaning that they’re most active at dawn 
and dusk. Hunters cannot legally hunt at 
night, so those wishing to keep on the legal 
side optimize their chances of bagging a kill 
by hunting at dawn and dusk. Accordingly, 
that’s when we should be on patrol. Plus, it 

makes catching spotlighters a lot easier. 
 2. Boundary patrols. If your park allows 
hunting, take time to discover the “sweet 
spots” that hunters tend to frequent. But 
patrol the boundaries, too. If your park 
prohibits hunting, you’ll definitely want 
to patrol the boundaries, especially if your 
park borders Forest Service land or a state 
wildlife management area where hunting is 
permitted. When the hunters “accidentally” 
wander into the park, always ask them to 
see their map, and be sure your boundary 
is posted.
 3. Decoy operations. This is one of 
the most effective, and admittedly fun 
techniques we can employ to deter road 
hunting. Whether your park allows hunting 
or prohibits it, decoy operations work well. 
Either way, road hunting is lazy and illegal. 
If your magistrate supports the program, 
you can recoup a fair sum from each case 
where your decoy is damaged. At one park 
I worked at, we accumulated enough resti-
tution funds to purchase a new decoy and 
tactical uniforms.
 4. Hunter safety checkpoints. These 
can be used as a fixed enforcement operation 
wherein your express objective is to check 
vehicles as they pass through to ensure 
occupants are not carrying or possessing 
loaded firearms. Intercepting those who do 
has a direct effect in reducing road hunting. 
Plus, conducting a checkpoint enables you to 
make numerous positive hunter contacts and 
additional contacts unrelated to hunting. Be 
sure to consult RM-9 and your park’s SOP 
and follow all requirements.
 5. Tactical uniforms, including long 
guns. Get your supervisor to authorize the 
use of tactical uniforms for special operations, 
such as decoy ops, and to set aside dollars for 



17RANGER • Fall 2009

s

Resource Management
At a soundscapes/acoustic resource summit at 
Grand Teton in September, participants from 
the host park, home to a commercial airport 
that predated enlargement of the park in 
1950, joined staff from Grand Canyon, where 
air tours have been the topic of considerable 
discussion for several decades, and the NPS 
natural sounds program in Colorado. They 
planned to discuss progress and issues in pro-
tecting this increasingly valued resource. As 
told to Congress in the Report on the Effects 
of Aircraft Overflights on the National Park 
System, a systemwide survey of park visitors 
revealed that nearly as many persons come to 
national parks to enjoy the natural soundscape 
(91 percent) as come to view the scenery (93 
percent). 
 Director’s Order #47 addresses soundscape 
preservation and noise management. Intrusive 
sounds can distract visitors from the resources 
and purposes of both natural and cultural areas. 
Even parks that appear as they did in historical 
context do not sound like they once did, and 
natural sounds are being masked or obscured 
by a wide variety of human activities.
 In a few parks, such as Denali, Grand 
Canyon, Yellowstone and Grand Teton, sound 
ecologists have established baseline data on 
the natural ambient sound level, synonymous 
with “natural quiet.” From this, managers can 
establish acoustic goals for areas of their parks, 
and identify the nature and level of impacts, 
along with potential management actions to 
limit adverse effects on desired conditions. The 
director’s order calls for parks to respect the 
rights of their neighbors and the vital missions 
of other government agencies, including the 
military and the FAA, while engaging con-
structively with those responsible for noises 
that impact parks. 
 Airports, air tours and snowmobiles have 
dominated the press and public attention in 
this area, but parks are also all called upon to 
evaluate self-generated noise and address it 
too. Are there areas of park operations — from 
administrative use of boats, heavy equipment 
and chain saws to how we generate power and 
transport staff and visitors — that you might 
improve upon in your park?
 In a recent survey of park visitors to Grand 
Teton’s most popular trail (to Inspiration Point 
above Jenny Lake), researchers found that 

their purchase. No tactical uniform is complete 
without your long gun.
 6. Preseason weapons familiarization 
training. Put a training day on the calendar 
in September for familiarizing rangers with 
commercially made firearms, especially rifles. 
This training is vital both for officer safety in 
the field and preventing an embarrassing situ-
ation. Nothing makes us look sillier or more 
dangerous, in the eyes of hunters, than when 
we try to unload their firearm but don’t know 
how. Include bolt-, lever- and pump-action 
models, various types of clips and magazines, 
various types of safeties, and a few handguns. 
Check and double check that no ammunition 
(except your duty carry, of course) is anywhere 
in the vicinity of this training. 
 7. Preseason training on wildlife regula-
tions. At that same training, hold an intelligent 
discussion on the various regulations that are 
enforceable at your park, whether they’re state 
wildlife laws, CFR or the Lacey Act. Read a 
couple of case studies. Invite state game wardens 
and cross train with them. Ask them to lead 
the training. It will foster strong relationships 
between our agency and theirs.
 8. Preseason scouting patrols for signs 
of hunters. If you know you’re going to be 
on hunter contact patrols in October and 
November, then get out into the resource in 
August and September and track both the 
game and the hunters, who also are scouting 
for game sign. Use your tracking skills, and if 
you haven’t been to tracking training, get that 
remedied. 
 9. License plate logs from trailheads 
and/or pullouts. During prime hunting 
periods and open seasons, maintain a license 
plate log of vehicles you see repeatedly parked 
at trailheads, pullouts or other sweet-spot ac-
cess areas. They probably belong to hunters. 
Run the tags through your dispatch, and share 
your information with your fellow rangers. 
Remember, they’re your backup.
 10. Attend a local hunter safety educa-
tion course. If you haven’t already attended a 
hunter safety education course, attend one this 
fall. Attend one even if you don’t plan to hunt. 
These courses are short, chock full of excellent 
safety advice and usually include some timely 
survival components. They provide a terrific 
inroad to building positive relationships with 
prominent members of your local hunting 
community.
 Each of these ideas is relatively simple to 
implement into your existing patrol proce-
dures. They get our boots dirty, get us out 
into the resource, strengthen our hearts, bodies 
and minds, build rapport with the law-abiding 

hunters, and help us apprehend those who 
choose to violate conservation laws. q 

— Kevin Moses
Buffalo National River

visitors placed high value on hearing natural 
sounds, including waterfalls, birds and even 
the wind in the trees. A top detractor was the 
sound of cell phones in the wilderness. They 
observed visitors confronting others about use 
of this pervasive technology along the trail. 
Before we take out our own cell phones to 
“check in” while out of the office, let’s consider 
the effect our conversation might have on those 
around us and on the environment’s natural 
acoustical setting. q

— Sue Consolo Murphy
Grand Teton

Book reviews
 Are you interested in reviewing a book for 
Ranger magazine? Tell others about a book that 
you enjoyed — or maybe one that missed the 
mark. Send your suggested book title and a 
brief description of the book to the editor at 
fordedit@aol.com . The editor will contact you 
about your proposed submission.
 Deadlines are Feb. 28 for the spring issue; 
May 15, summer issue; Aug. 15, fall issue; and 
Nov. 15, winter issue.

Permanent Vacation: Living and 
Working in Our National Parks 
Bona Fide Books seeks literary essays 
about experiences living and working in 
any national park in the United States for 
a collection about life in our parks. Some 
go seeking commune with nature; others 
to escape. Diverse park experiences are 
desired.

Although we enjoy tree-hugging epipha-
nies, we also want to read about day-to-day 
life, and the societal, environmental and 
existential implications of life in the park. 
What happened there and how did it influ-
ence your life? Humor also is welcome.

Published writers will receive $100 for their 
essay and one copy of the collection.

Deadline: Jan. 5, 2010. Manuscripts 
should be typed, double-spaced and 12-
point Times New Roman or Courier font 
with standard formatting applied; word 
count is limited to 5,000.

Send to submissions@bonafidebooks.com 
with “Permanent Vacation” and the title 
of work in the subject line. For more 
information, please go to www.bonafide-
books.com.

CALL FOR SUBMISSIONS
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ANPR Reports

Membership Services
KUDOS LIST
The people or groups listed below have either 
given a gift membership to a new member in 
recent months or recruited a new member or 
an old member to return to ANPR. Thank 
you for your membership help.

Jerramy Dear-Ruel
Jan Lemons
Michael T. Schaefer
Tom Workman
Heath Bailey
Deryl Stone
Allison Herrmann

Lela White
Katie Berrian
Chris Nelson
Daniel Maturen
Caitlin Ceci
Hocking College

Education & Training
Operational Leadership Training — An 
eight-hour Operational Leadership workshop 
is scheduled for Dec. 6-7 at the Wyndham 
Hotel, Gettysburg, Pa., prior to the 2009 
Ranger Rendezvous.
 Operational Leadership is a nationwide 
effort to transform the NPS into one of the 
safest federal agencies through improved 
capacity to lead, assess risk and significantly 
reduce accidents, injury and fatality rates thus 
improving morale, productivity and employee 
wellness.
 The course will begin at 1 p.m. Sunday, 
Dec. 6, and end by noon Monday, Dec. 7. It 
is open to all disciplines and can count toward 
the annual 40-hour supervisory requirements. 
Class will end in time for Rendezvous partici-
pants to take the afternoon tour of Gettysburg 
NMP (see page 21 for Rendezvous details).
 Please contact Rebecca Harriett, 304-535-
6224 or rebecca_harriett@nps.gov, by Nov. 
20 to sign up. There is no fee, but phone or 
e-mail registration is required.

— Rebecca Harriett, Board Member

Retirement
 While reading the Sunday paper I came 
across an article written by Suze Orman. 
You know her as a friend who “agrees with 
me.” In her article she offered some good 
ideas that I’d like to pass on to you in a more 
simplified manner. Everyone is concerned 
about the recession and other financial 
problems of today. These tips may help 
overcome some of that anxiety.
 1. Get a reassessment of what your home 
is worth now, because it’s likely not worth 
nearly as much now as it was a few years 
ago. If you bought during the home-buying 
frenzy of 2005-06 it may have lost 40 percent 
to 50 percent of its value. So get an accurate 
assessment of its current value on the books. 
Why? It could save you thousands in home 
insurance and taxes paid. If a person bought 
a home at the peak of its sales history and 
paid all the taxes that came with it, chances 
are that you would have spent thousands 
more than necessary.
 2. Update your insurance. We learned 
several years ago that if we used the same 
insurance company to insure both our 
automobile(s) and our home we saved 
money. Ask for a new quote using both 

Seasonal Perspectives
Hiring Opportunities — I canvassed the 
membership via e-mail this past spring to 
gain information about seasonal hiring op-
portunities and problems in 2009. We heard 
from several members who had questions and 
concerns about how applications were rated 
this year, with some experienced seasonals 
getting a low ranking on their application 
for reasons they couldn’t understand. Others 
were concerned that it is difficult to know 
“where the jobs are,” as compared to past years 
when the application process was centralized 
in Washington, D.C., and a list showing the 
projected number of available seasonal jobs at 
each park was published annually.
 I am helping to organize a workshop and 
a job fair table at the Ranger Rendezvous in 
December in Gettysburg, Pa. Mock interviews, 
reviews, critiques of federal job applications, 
resumes and KSAs, and seasonal and perma-
nent job information will be available. 
 Supervisors and human resources staff 
should contact me at RangerTWB@aol.com 
to participate in the interviewing and re-
sume/KSA workshop, and/or to provide job 
information for this effort.

— Tom Banks, Board Member

the home and autos. Also increase your auto 
deductible to $1,000 because car insurance 
should cover only major damage, not scratches 
or dings. If you make a habit of claiming 
small stuff, you will see your premiums rise 
dramatically, or your insurer will drop you. So 
consolidate insurers and raise your deductible. 
You will see a drop in your insurance costs.
 3. Diversify your savings by contributing 
the maximum the government matches on your 
TSP. Anything less is leaving free money on the 
table. If you have extra money to invest, put it 
in a Roth IRA. The Roth is great because your 
investment earnings can grow tax free. If you 
are at least 59.5 years old and have had the 
Roth five years or longer and want to tap it, 
you won’t be taxed on either the contributions 
or the earned interest. If you are investing for 
the long haul, not being subjected to the pos-
sibility of higher income taxes is a big plus.
 4. Increase your exemptions. Many folks 
are thrilled to get a refund of $2,000 or more 
from the IRS each year, but think about 
where that money is coming from. You are 
overpaying your taxes, which gives Uncle Sam 
an interest-free loan! You can reduce that tax 
refund by seeing if you qualify to increase 

your withholding allowances through your 
employer.
 5. Credit cards. Same old story: the 
more store cards you have maxed out, the 
worse your credit rating will be. Under the 
current instability in the job market, credit 
history checks are standard business for most 
transactions. Bad credit means that you’ll 
pay more for borrowing for a home, car or 
whatever else you need.
 6. College savings and accounts. Check 
into how the managers of your child’s 529 
plan are investing the money. These accounts 
were also hit when the market went down. 
For any child enrolling in college in the next 
five years, the portfolio should be in safe, 
fixed-interest-generating options. q

— Frank Betts, Retired

Mentoring
The ANPR facilitated mentoring program 
always is looking for more experienced people 
willing to serve in a mentoring role.
 For more details visit www.anpr.org/mentor.
htm or contact Bill Pierce at flamingo12az@
aim.com.
 Please help with this important develop-
ment project.
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ROAD	MAP for my heirs

This ANPR-produced “Road Map” can assist 
family or friends in handling details when a 
spouse or loved one dies.

A notebook has fill-in-the blank forms 
about:
 • your desires about final arrangements
 • civil service, military & Social Security 

details
 • insurance facts, bank accounts and more 
 • synopsis of life, obituary & family his-

tory
 • list of disposition of personal items
 • anatomical gift wishes
 • examples of durable power of attorney

$10 per book, plus $4 for shipping and handling. 
U.S.	currency	only.

Make check payable to ANPR.
Send to: Frank Betts, 1326 Catalpa Drive
 Fort Collins, CO 80521

Rick Gale & Harry Yount
ANPR member Jerry Kasten took this image 
of the distinctive Harry Yount bust located 
at the entryway of the Ranger Museum at 
Yellowstone this past summer. Positioned 
next to the bust was the Ranger magazine 
tribute (Summer 2009) to Rick Gale, one 
of ANPR’s founders and a past president. 
Visitors to the museum read the article and 
the story of Harry Yount, the “first ranger,” 
Kasten reports.
 Rick, who died suddenly last March, was 
the first recipient of the Harry Yount Award 
for Lifetime Achievement.
 He was one of ANPR’s leading supporters, 
helping to create the organization in 1977. 
Rick’s many friends and work associates 
knew him as the ultimate ranger, leader 
and trusted mentor. With the display at the 
Ranger Museum, the public got to learn 
about Rick, too. ANPR was instrumental 
in creating and providing the initial funding 
for the museum in the late 1980s and early 
1990s.  

ANPR Elections

The ANPR board is considering conduct-
ing the next election by electronic voting 
only unless a member requests a paper ballot 
no later than 14 days after the end of the 
Rendezvous. 
 If you have comments, submit them to 
Emily Weisner, eweisner2@gmail.com.
 The board will consider this issue at the 
board meeting in December, and if passed, 
it will take effect immediately.

New edition
now available

Stock ANPR’s popular booklet 
in your park site’s bookstore

Refer visitors and prospective park employees 
to this informative publication. Go to www.
anpr.org/publications.htm for single copies or 
bulk ordering details. Support ANPR.

Give	a	gift	membership	to	ANPR
Introduce a talented new NPS employee or park partner to ANPR with a gift member-

ship. This special gift category has an added incentive: a reduced rate of $35 for one year.  
 The category is intended only for single-time gifts to new members (no renewals or lapsed 
members, please, or “gifting yourself ”). Visit www.anpr.org to enroll a new member or use the 
form on the inside cover of every Ranger.

Ranger welcomes short 
submissions for:

Jot it down!U S N P S

n	Humor in Uniform: NPS humorous 
anecdotes

n	Quotable Quotes: pertaining to the 
national parks

Send your submissions to:
Teresa	Ford,	Editor, fordedit@aol.com 
or address on back cover

E-mail addresses needed
PlEASE	SEND your e-mail address for the 
ANPR database. We prefer to take care of 
business via electronic mail, including upcom-
ing board elections, so we need to have your 
e-mail on record.
 Help us save postage and printing costs. 
Send your e-mail address to fordedit@aol.com. 
Although we have e-mails for nearly all annual 
members, we have e-mails for only about half 
of the 500 life members. q
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Bolivia World Ranger Congress 2009 — You 
have only a short time to register for the 2009 
IRF World Ranger Congress scheduled for 
Nov. 2-7 in Santa Cruz, Bolivia. If you have 
never been to one of these international con-
gresses, you owe it to yourself to come! See 
www.worldrangercongress.org/index_en.asp for 
information and to register.

Nominations for IRF board positions — Past 
ANPR president Deanne Adams has been 
nominated by the Game Rangers Association 
of Africa to be the next president of IRF. In 
addition, ANPR life member Jeff Ohlfs has 
been nominated to be the next North American 
representative to IRF.
 Elections will be held in Bolivia in Novem-
ber. Voting is carried out by a representative 
or proxy from each member ranger associa-
tion. All members vote for president, and all 
North American ranger associations vote for 
the North American regional representative.
 Congratulations to these two ANPR mem-
bers for their dedication and commitment to 
further the work of rangers in the international 
sphere.

IRF Update
IRF Founder Receives Prestigious Award 
— ANPR’s good friend Gordon Miller, retired 
ranger from Peak National Park in England, 
and instrumental in the founding of the IRF, 
was given one of Europe’s most prestigious 
environmental awards at the annual Europarc 
2009 conference. It was held in Sweden in 
September. 
 The Alfred Toepfer Medal, named after the 
founder of the EUROPARC Federation, Dr. 
Alfred Toepfer (1894-1993), is awarded annu-
ally in recognition of a particular individual 
who has made a significant contribution to 
nature protection in Europe.
 As reported from the conference: “The 
medal was in recognition of Gordon’s services 
to Protected Areas, in particular the founding of 
the International Ranger Federation. Gordon 
was once a ranger at the Peak National Park 
and as such is perhaps well known by rang-
ers and others in the United Kingdom. The 
award came as a complete surprise and was a 
moving moment in the conference. Following 
the award Gordon received a standing ovation 
from the assembled 300-plus delegates.”
 Congratulations, Gordon, from your friends 
at ANPR. q

— Tony Sisto, International AffairsInternational Affairs

Annual Photography Contest

Enter your best images from our national park areas in ANPR’s photo contest. 
We plan to display the entries at this year’s Rendezvous in Gettysburg in 

December (see next page for more Rendezvous details).
 Here are the contest rules:
 • Photos should be of a national or international park unit. 
 • Submit photos without matting or frames. 
 • Provide photos in 8-inch by 10-inch size or less. 
 • No more than two photo entries are allowed per person. 
 • Participants must be members of ANPR.
 • Winners will be asked to provide a digital copy of their photo for publica-

tion in Ranger magazine.
 Prize donations include, from Eastman Kodak, two classic photography books: 
Alfred Stieglitz: Photographs and Writings (valued at $75) and Douglas Kirkland’s 
Light Years: Three Decades of Photographing among the Stars (valued at $45). 
 Contact Liz Roberts at anpr_photos@att.net with questions. q

Write for Ranger

n	 Shares ideas; say it where 1,200 
readers will see it

n	 Viability for your thoughts and 
issues

n	 Improves your writing skills (peer 
reviewed)

n	 Adds “published writer” to your 
resumé

n	 Be creative beyond day-to-day 
government writing style

n	 Professional recognition among 
your peers

We are looking for good articles/ideas 
in these areas:
n	 Philosophical/ethics discussion
n	 “News you can use” events from 

which we all can learn
n	 Topics of interest to park 

employees (i.e. housing)
n	 Travel of interest to park 

employees
n New technology/new ways of 

doing business
n	 Special places — discoveries you’ve 

made
n	 Photos, photos and more photos!

Contact the editor or editorial adviser for 
more information or with your ideas:

Teresa	Ford,	Editor
fordedit@aol.com
(303) 526-1380
25958 Genesee Trail Road, PMB 222
Golden, CO 80401

Mark	Herberger,	Editorial	Adviser
Mark_E_Herberger@nps.gov
(571) 926-1509

 
YES! You are welcome to join ANPR even if 

you don’t work for the National Park Service. 

All friends of the national parks are eligible 

for membership in the sustaining category. 

We also have special student rates and gift 

memberships. Join online at www.anpr.org 

or use the form on the inside back cover.



21RANGER • Fall 2009

s

 

Lo
go

 d
es

ig
n 

co
ur

te
sy

 o
f E

liz
ab

et
h 

P
ol

s

Make your reservations soon for hotel 
lodging at the upcoming Ranger 
Rendezvous. The five-day gather-

ing, set for Sunday, Dec. 6, through Thursday, 
Dec. 10, will converge on the Wyndham Hotel 
in Gettysburg, Pennsylvania.
 The hotel, at 95 Presidential Circle in Get-
tysburg, has guaranteed a room rate of $85 
per night, single or double occupancy, plus 
tax (current rate is 9 percent). If requested, 
we also are trying to find roommates to lower 
your expenses further.
 Our room block is being held only until 
Nov. 5. After that date rooms will be on a 
space-available basis at the conference rate. 
Make reservations by calling this number 
toll-free: 1-866-845-8885. Give the reserva-
tion desk the conference group name: ANPR 
Ranger Rendezvous. 
 The hotel is conveniently located at the 
intersection of U.S. 15 and U.S. 30 in the 
Gateway Gettysburg campus, and it provides 
easy access from major metropolitan areas such 
as Washington, D.C., Baltimore, Harrisburg, 
Philadelphia and Pittsburgh. 
 “America’s History: Protecting the Past, In-
forming the Future” is the theme of this 32nd 
Rendezvous. Sessions will largely explore issues 
pertaining to the Service’s management, protec-
tion and interpretation of historic sites. 
 Please check ANPR’s website (www.anpr.
org) for the updated agenda. In addition, don’t 
forget to preregister for the Rendezvous at 
www.anpr.org/gettysburg-rr.htm
 ANPR plans to sponsor a training work-
shop, Operational Leadership, on Sunday and 
Monday at the beginning of the conference. 

Get ready for
Ranger Rendezvous
in Gettysburg, Pa.

Rendezvous XXXII
AssocIAtIon of nAtIonAl PARk RAngeRs
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Contact Rebecca Harriett, 304-535-6224, 
by Nov. 20 to sign up (see details, page 18).
 Other highlights:
 n	A Sunday evening reception at the new 

visitor center, followed by special viewings of 
the park movie, “A New Birth of Freedom,” 
and the restored 1884 cyclorama painting 
of Pickett’s Charge.

 n	A ranger-guided bus tour of the battle-
field and the national cemetery (where the 
Gettysburg Address was delivered).  
n	A return of the popular NPS film night 
with showings of new films, presented by 
Harpers Ferry Center.

 n	Sessions on Civil War and other historical 
genealogy led by professional genealogists; 
challenges of managing historic sites and 
cultural landscapes; how to move forward 
in your career (for younger members); an 
ANPR-sponsored oral history project col-
lecting employee stories for the NPS centen-
nial in 2016; creating effective partnerships; 
interpreting controversial historical sites; 
and an overview of NPS plans for the 
upcoming Civil War sesquicentennial.

 n	Deny Galvin, past deputy director and 
current member of the Second Century 
Commission, will speak on the commission’s 
recommendations and the challenges fac-
ing the National Park Service. In addition, 
newly confirmed NPS director Jon Jarvis 
has expressed an interest in attending and 
speaking.

 n	The Rendezvous will be dedicated 
to Rick Gale, an ANPR founder, past 
president, fundraiser and loyal Rendezvous 
attendee. His daughters hope to attend to 
help us remember Rick’s impressive contri-
butions to ANPR.

 Newcomers: A special continental breakfast 
is planned with the board for those attending 
their first Rendezvous.
 Raffle Prizes and Auction Items: Daily 
raffles and silent auctions are scheduled, so 
be sure to bring items to donate. If you can’t 
attend, mail your raffle items to Dan Moses 
by Nov. 30 (address on back cover). Please 
help make this Ranger Rendezvous another 
successful fundraiser. q
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Visitors make their way around the Pennsylvania Memorial, the biggest 
of all monuments at the Gettysburg National Military Park.
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Please send news about you and your family. Send	
via	e-mail	to	fordedit@aol.com or to Teresa Ford, 
Editor, 25958 Genesee Trail Road, PMB 222, 
Golden, CO 80401. You also can send your news 
and/or update your address/home phone/per-
sonal e-mail by visiting ANPR’s website: www.
anpr.org Go to Member	Services.

All in the Family

Dan Abbe was the recipient of a recognition 
plaque from two Yosemite visitors whose lives 
he helped to save after a vehicle accident and 
fire in late May. James Bachman and Dorothy 
Hovland expressed their gratitude during a 
ceremony in Yosemite Valley.

Deanne Adams (AKRO 72-77, DENA 77-80, 
YELL 81-85, FAPLIC 85-88, SHEN 89-94, 
PWRO 94-09) retired Sept. 30, completing a 
32-year NPS career (plus five years with Yel-
lowstone concessions). She served two terms as 
ANPR president from 1995-98 and is currently 
at the end of a three-year term as vice presi-
dent of the International Ranger Federation. 
Deanne and husband Tony Sisto are planning 
to return to her home state of Alaska sometime 
in 2010. anthonyandadams@aol.com

Ray Benjamin (SACN 79, FOVA 83, NOCA-
STE 87-88, BOST 89-93, BUFF 93-97, 
BICA97-98, BUFF 03-present) has changed 
position from a maintenance worker to a bio-
logical science technician at Buffalo National 
River. rjbwolf54@yahoo.com

Brian Carey is the new deputy superintendent 
at Glen Canyon effective in October. Previ-
ously he was superintendent at Chiricahua 
and Fort Bowie. In his 28-year NPS career 
he also has worked at Everglades, Biscayne 
Bay, Canaveral and Lyndon B. Johnson. His 
wife, Kathy Spellman, will move with him to 
Glen Canyon. Their son, Dylan, is a senior at 
Eckerd College in Florida.

Judy Chetwin, a 31-year veteran of the 
National Park Service, retired Sept. 30. An 

Welcome to the ANPR family!

Brian & Naomi Allen ...........West Glacier, MT
Clay & Leslie Allred ........................Moab, UT
Bryan Appleby..............................Boulder, CO
Heath Bailey ....................................Cosby, TN
Michelle Bauer .................................Victor, ID
John Beisner .............................Estes Park, CO
Mary Binger ......................... Maplewood, MN
Char Binstock ............................ Mandan, ND
Robert Burrows ..................Marblemount, WA
Erin Carroll ..................Roxbury Crossing, MA
Melissa Crisp ........................ Robbinsville, NC
Sierra Daniels .................................Oakley, CA
Patrick Dean .......................... Indianapolis, IN
Karen Dobos ............................Estes Park, CO
Susana Echevarria ..................Washington, DC
Kathleen Fleet .......................Traverse City, MI
Brendan Fluckiger ....................... Tacoma, WA
JR Gilness .........................................Sitka, AK
Ryan & Carolyn Green ...........Miramonte, CA
Jacob Greene ....................................Jewell, KS
Aaron Heckelman ........................ Mineral, CA
Emily Hewitt .................Berkeley Springs, WV
Casey Horrigan .......................Goffstown, NH
Jennifer Jaworski .....................Interlochen, MI
Sharon Kienzle ............................Yaphank, NY

David Kleinpeter .........................Puyallup, WA
Tallie Kuenzer ............................Bear Lake, MI
Sheila Lamb ............................... Arlington, VA
Marie Lawrence &
 Cormac Phelan ............Long Island City, NY
Kelly McGowan .........................Scottsdale, AZ
Kerry Mitchell ............................Holtsville, NY
Karena Myers .................................Milford, PA
Andrew Nelson ............................... Cresco, PA
Keri Nelson ...............................Gunnison, CO
Amy Nordfelt .............................Carlsbad, NM
Stephanie Ortiz ............................. Stafford, VA
Bill Overby ............................ Oak Harbor, WA
Bonnie Phillips ..........................San Diego, CA
Pat Pyrwood ................................. Penrose, NC
John Reynolds ............................Springfield, IL
Lee Scarlett ............................... St. George, UT
Carmen Sipe ......................... Los Alamos, NM
John Vonk ...................................... Seattle, WA
Carla Jean Walden ....................Ducktown, TN
Wendy Weckesser ....................... Terlingua, TX
Sally Wier ..................................... Boulder, CO
Bryan Wram ..............................Whitefish, MT
Andrew Zavanelli ...........St. Simons Island, GA

Here are the newest members of the Association of National Park Rangers:

interpretive/visual information specialist, 
she holds a bachelor’s degree in design and 
illustration from Syracuse University. Her 
NPS career began in Washington, D. C., and 
included an assignment at the White House 
during the Nixon administration. Other NPS 
assignments included Golden Gate (Alcatraz 
and Fort Point), Morristown, Pinnacles, 
Carlsbad Caverns and the former Southwest 
Regional Office in Santa Fe. She held diverse 
positions — interpretation and education, 11 
years in law enforcement, fire and emergency 
services, clerical work and four years as an 
NPS volunteer. Her last position was with the 
interpretation and education program in the 
Intermountain Regional Office. She is married 
to NPS retiree Cliff Chetwin, who served as 
the IMR’s aviation manager, and they have 
a daughter, Jeni. Cliff and Judy are retiring 
to the Santa Fe area where they have built a 
home. Address: 19 Descanso Road, Santa Fe, 
NM 87508.

Frank Dean is the new deputy superintendent 
at Golden Gate. Previously he was in the 
director’s office as chief of the Centennial Co-
ordination and Planning Office. From 2002-07 
he served as superintendent of Saratoga and as 
executive director of the Erie Canalway Na-
tional Heritage Corridor. He also has worked 
in Sequoia and Kings Canyon, Golden Gate, 

Yosemite and Point Reyes.

Jane Hendrick has retired after 26.5 years 
with the National Park Service. Jane began her 
NPS career in Grand Teton in 1978 as a radio 
dispatcher. She became commissioned in 1981 
at Yellowstone, where she worked seasonally 
until 1985, stationed at Bechler, Grant Village 
and Mammoth. She also worked at Grand 
Canyon as a backcountry ranger in the Inner 
Canyon and area ranger at the North Rim; 
criminal investigator/area ranger in Wawona 
at Yosemite; subdistrict ranger on Hurricane 
Ridge at Olympic; lead instructor at FLETC; 
law enforcement specialist for the Alaska 
Region; special agent-in-charge for WASO 
(stationed in the Alaska Region), and special 
agent for Pacific West Region. “It’s been a gas, 
I wouldn’t change one thing. What incredibly 
great people I’ve had the good fortune to work 
with,” she writes. Jane and husband Gordon 
Grall (OLYM 1969-1999) are at 512 Emery 
Road, Port Angeles, WA 98362; janeandgor-
don@q.com.

Jon Jarvis is the new director of the National 
Park Service following Senate confirmation 
Sept. 24. Jarvis, a 30-year NPS veteran and 
an ANPR member, has served since 2002 as 
regional director of the Pacific West Region, 

(continued on page 24)
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Order All Terrain products online. At 
checkout you can designate ANPR as a 
beneficiary of All Terrain’s environmental 
partners program — and 10% of the 
purchase price will go to ANPR.

Enjoy the
 outdoors,

Naturally
All Terrain sells natural remedies developed 
by and for hard-core, outdoor enthusiasts. 
They expect high performance in themselves 
and the products they use, whether for 
hiking, camping, fishing, gardening or 
simply working around the yard.

All Terrain’s Repellents, Sunscreens, 
Remedy Rubs, Functional Soaps, First Aid 
and Performance Supplements pass their 
performance tests, even though the products 
use only natural ingredients. For example, 
clinical tests showed its Herbal Armor’s 
DEET-free Insect Repellents are 100% 
effective for two hours and 95.8% effective 
for three hours.

All Terrain is a proud sponsor of the
Association of National Park Rangers

Check it out @
www.allterrainco.com

ANPR’s Fall Fund Campaign

ANPR is a nearly all-volunteer group, but operating funds were needed this year for 
such projects as:
 1. protecting the fundamental purpose of the National Park Service in the national 

“guns-in-parks” debate.
 2. publishing four issues of the professional Ranger magazine.
 3. preliminary work to organize a strong Ranger Rendezvous for the upcoming 

gathering in Gettysburg (see page 21 for details).
 4. administering the popular health insurance benefits program for seasonal 

workers and other parks associates. 

Other highlights: Our membership has grown to nearly 1,150 people in 2009. Once 
again, we are planning to award several scholarships (thanks to the Bill Supernaugh 
Memorial Fund) from a large pool of applicants to attend their first Rendezvous. We 
also have helped to set up several college chapters of ANPR in hopes of attracting 
dedicated parks employees for the future. 
 
We need your help to continue these programs. You can make a donation online by 
visiting our special web page: www.anpr.org/donate.htm or you may send your check 
to the address below. 
 
We intend to acknowledge contributors by listing names in the winter edition of 
Ranger magazine. Any amount is appreciated, but special donor levels are:

$ 25 ........................ Shenandoah $100............................Yosemite
$ 50 ........................ Grand Canyon $500............................Yellowstone
 
Thank you for your support — we appreciate your generous spirit!

Sincerely,

Scot McElveen, ANPR president (Your contribution is tax deductible to the extent allowed by law.)

Please detach and return with your check (payable to ANPR).

Name _________________________________________________________________
Address ________________________________________________________________
City ______________________________________State __________ Zip ___________
E-mail ______________________________________________

Amount of contribution
q $25 — Shenandoah Level q $100 — Yosemite Level
q $50 — Grand Canyon Level q $500 — Yellowstone Level q Other ______

Mail to: ANPR Business Office 25958 Genesee Trail Road, PMB 222 • Golden, CO 80401
www.anpr.org • anprbiz@aol.com or fordedit@aol.com

Once again ANPR is holding a Fall Fund Campaign so you can 
help with a tax-deductible contribution to keep ANPR successful. 
 

#

Many nonprofit groups rely on an annual fund campaign as a stable 
part of their fund-raising efforts. We hope to exceed the total from last 

year’s inaugural Fall Fund Campaign. Our goal for 2009 is $9,000. Based 
on members’ generous participation from last year and the tax-deductible 

aspect of this campaign, we are confident of reaching this goal.  
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All in the Family
(continued from page 22)

ANPR’s award-winning 
‘Lost . . . But Found,
Safe and Sound’ video 

Available on DVD!

X	X	X

Designed to show 
children, ages 4-12, what 
to do if they become lost 
in remote areas such as 
parks or forests.

DVD: $10 for ANPR members, $15 for 
others; VHS: $7 for members, $12 for 
others; also available in CD-ROM 
PowerPoint presentation; quantity 
discounts available; credit card payment 
(Visa/MC) accepted

Order online at www.anpr.org/lost.htm
Questions? Contact ANPR:
25958 Genesee Trail Road, PMB 222
Golden, CO 80401

where he was responsible for 54 national parks 
in Washington, Oregon, Idaho, California, 
Nevada, Hawaii and the Pacific Islands of 
Guam, Saipan and American Samoa, and a host 
of NPS community revitalization programs 
that serve those states. Jarvis also has served 
as superintendent of Mount Rainier, Craters 
of the Moon and Wrangell-St. Elias. A trained 

biologist, he was chief of natural and cultural 
resources at North Cascades. He is the co-leader 
of the Children in Nature taskforce with the 
National Association of State Park Directors. 
A Virginia native, he holds a bachelor’s degree 
in biology from the College of William and 
Mary and completed the Harvard Kennedy 
School Executive Program in 2001.

Life member Robert Moelder is happy to 

Health insurance plan available to members 
 ANPR members qualify for health insurance through a special program from Aetna. 
The Aetna PPO Affordable Health Choices

SM
 is particularly geared to seasonal park 

workers, fire crew members, volunteers, park partners and others who may not receive 
insurance benefits through their employers. 
 The limited accident and sickness insurance plan is an affordable option at $87.66 
per month (premiums will go up slightly when our new plan year begins March 1, 
2010) for medical coverage. Dental and life insurance options also are available. For 
more details, visit ANPR’s website and download the informational letter and enroll-
ment form. Alternatively, you may request paper copies from fordedit@aol.com or write 
to ANPR, 25958 Genesee Trail Road, PMB 222, Golden, CO 80401.

work again for a land management agency. 
After leaving the NPS in 2002, he worked as 
a federal air marshal. Since 2008 he has been 
with the Forest Service as the North Central 
Washington zone patrol captain. Address: 215 
Melody Lane, Wenatchee, WA 98801; robert.
moelder@gmail.com.

Liz Roberts is the new human resources 
officer for Lassen Volcanic, Whiskeytown, 
Oregon Caves and Lava Beds, with her duty 
station at Lassen Volcanic. She moves from 
Yosemite where she was the budget analyst 
for the Division of Business and Revenue 
Management, and is accompanied by husband 
Clair. He retired from NPS law enforcement 
in January 2008 and has been working full 
time constructing a retirement home in the 
Sierra Nevada foothills. They are ANPR life 
members. Address/phone: PO Box 163, Min-
eral, CA 96063; 530-595-3629; lizandclair@
frontier.com.

Kendell Thompson, currently site manager of 
Arlington House, The Robert E Lee Memorial, 
has been selected as the new superintendent 
of Lincoln Boyhood. He will assume the new 
post Nov. 22. A native of Ardmore, Oklahoma, 
Thompson earned his bachelor’s degree in 
wildlife conservation from Southeastern Okla-
homa State University. He has served two terms 
as an ANPR board member. An avid hiker, 
kayaker and cook, Thompson looks forward 
to introducing his 5-year-old son, Zane, and 
his two dogs to the Lincoln Boyhood farm 
and the Ohio River. q
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MEMBERSHIP	APPlICATION	—	Association	of	National	Park	Rangers

q New Member(s)  q Renewing Member(s) Date ______________

 Name of ANPR member we may thank for encouraging you to join _________________________ How did you hear about ANPR? ______________________________

Name(s) ____________________________________ 4-letter code of park / office where you work ___ ___ ___ ___

 (Retiree=RETI, Former NPS Employee=XNPS, Student/Educator=EDUC, Park Supporter=PART)

Address _______________________________________________ Home phone _________________________

City ______________________ State _______ Zip+4 __________ Personal e-mail address ____________________________________________

ANPR will use e-mail as an occasional – but critical – communication tool. We will not share your information with any other organization. It is 
our policy not to conduct ANPR business via NPS e-mail or phone.

Name ____________________________________________

Past Parks — Use four-letter acronym/years at each park, field area, cluster (YELL 88-90, GRCA 91-94) ___________________________________________

____________________________________________________________________________________________________________________________

New Position (title and area) _____________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

Old Position (title and area) _____________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

Address/phone number (optional — provide if you want it listed in Ranger)__________________________________________________________________

____________________________________________________________________________________________________________________________

Other information _____________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________

Share your news with others!
Ranger will publish your job or family news 
in the All in the Family section.

Send	news	to: 
Teresa Ford, Editor, fordedit@aol.com or
25958 Genesee Trail Road, PMB 222
Golden, CO 80401
or visit ANPR’s website: www.anpr.org and go 
to Member	Services page

Return membership form and 
check payable to ANPR to:

Association of National Park Rangers
25958 Genesee Trail Road
Golden, CO 80401

Type of Membership (check one)

NOTE: The annual membership renewal notification is each fall with an annual membership period 
of Jan. 1 to Dec. 31. Membership for those who join Oct. 1 or after will last the entire next year.

Active Members	
current & former NPS employees or volunteers
 Individual	 Joint
	 •	 Seasonal/Intern/Volunteer q $45 q $85
 • Permanent or Retiree q	$75 q	$145

Associate Members
not an NPS employee or representative of another organization

 • Sustaining q $70
 • Full-time Student q $45

Life Members (lump sum payment) 
ACTIVE (all NPS employees/retirees) ASSOCIATE (other than NPS employees)

 Individual q $2,500 Individual q $2,500

 Joint q $3,000 Joint q $3,000

OR life payments made be made in three installments over a three-year period. Rates are $850 per year for individual 
or $1,025 for joint. If full payment isn’t received by the third installment due date, the amount paid shall be applied 
at the current annual membership rates until exhausted. At that point the membership will be lapsed. Check here if 
you want to make payments in three installments _______. 

Gift Membership q $35 (please gift only a new member other than yourself, one year only)

Name of person giving gift __________________________________

Library / Associate Organization Membership 
(two copies of each issue of Ranger sent quarterly) q $100

It	costs	ANPR	$45	a	year	to	service	a	membership.	If	you	are	able	to	add	an	additional	
donation,	please	consider	doing	so.	Thank	you! 

q $10 q $25 q $50 q $100 q Other ______

TOTAl	ENClOSED: _________

Membership dues in excess of $45 a year may be tax deductible. Consult your tax adviser.

Payment	by	Visa	or	MasterCard	accepted:

Visa ______ MasterCard ______

Card # ________________________________

Expiration date __________

Name on Account________________________

Signature _____________________________

Please mark your job discipline::
 ____ Protection
 ____ Interpretation
 ____ Administration
 ____ Resources
 ____ Maintenance
 ____ Concessions
 ____ Park Partner
 ____ Other – list: _____________________

Special	Supporters
Contact the president or fundraising board 
member for details on special donations, or 
check the website at www.anpr.org/donate-
ack.htm
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Directory	of	ANPR	Board	Members,	Task	Group	leaders	&	Staff
Board	of	Directors
President
Scot McElveen, Retired
288 Letner Road, Helenwood, TN 37755
(423) 286-8644 • ANPRScotM@aol.com

Secretary
Emily Weisner, Arlington House
250 11th St., SE, Washington, DC 20003 
(614) 406-9400 • eweisner2@gmail.com

Treasurer
Bill Schappell
3231 Key Largo Drive., #102, Las Vegas, NV 89120
(484) 332-1521 • rosebud15@live.com

Past President
Lee Werst, Women’s Rights
604 Ellington Court, Camillus, NY 13031
(315) 487-0842 • ANPRpres@aol.com

Education and Training
Rebecca Harriett, Harpers Ferry
265 Old Plantation Road, Rocky Mount, VA 24151-4957
(540) 489-4893 • rlharriett@b2xonline.com

Fund Raising Activities
Kendell Thompson, Arlington House
1512 Commonwealth Ave., #1, Alexandria, VA 22301
(703) 536-0864 • kendellthompson@gmail.com

Internal Communications
Eric Leonard, Chickasaw 
Route 1, Box 222A, Wynnewood, OK 73098-9749
(405) 665-6331 • eeleonard@att.net

Membership Services
Gregg Fauth, Sequoia-Kings Canyon
47050 Generals Highway 27, Three Rivers, CA 93271
(559) 561-4749 • matfauth@inreach.com

Professional Issues
Mike Anderson, Southeast Regional Office
51 Oak Shores Drive, Newnan, GA 30265
(770) 253-2902 • rangermikeanderson@gmail.com

Seasonal Perspectives
Tom Banks
PO Box 419, Pioneer, CA 95666-0419 
(508) 579-2521 • rangertwb@aol.com

Special Concerns
Craig Ackerman, Crater Lake
211 Avenue de Teresa, Grants Pass, OR 97526
(541) 476-4267 • ccackerman@msn.com

Strategic Planning
Stacy Allen, Shiloh
290 Residence Circle, Shiloh, TN 38376
(731) 689-3451 • stacydallen@hotmail.com 

Task	Group	leaders
International Affairs
Tony Sisto, Retired
1348 Glen Drive, San Leandro, CA 94577
(510) 633-1282 • tsisto47@aol.com

Mentoring
Bill Pierce, Retired
4325 N. Plainsman Way, Prescott Valley, AZ 86314
(928) 775-2597 • flamingo12az@aim.com

Rendezvous
Dan Moses, Retired
418 Lafitte Way, New Bern, NC 28560
(252) 626-9692 • mosesdd@aol.com

Retirement
Frank Betts, Retired
1326 Catalpa Drive, Fort Collins, CO 80521 
(970) 226-0765 • fjbktb@msn.com

Ranger Editorial Adviser
Mark Herberger, WASO
2111 Jefferson Davis Highway, #1110 N
Arlington, VA 22202
(571) 926-1509 • Mark_E_Herberger@nps.gov

U S N P S

Support
ANPR Business Address
25958 Genesee Trail Road, PMB 222, Golden, CO 80401 
(303) 526-1380 • ANPRbiz@aol.com
Teresa Ford, Membership Services Director
 
Financial Operations
Bill Schappell
3231 Key Largo Drive, #102, Las Vegas, NV 89120
(484) 332-1521 • rosebud15@live.com

Ranger Editor, ANPR Website Coordinator
Teresa Ford
26 S. Mt. Vernon Club Road, Golden, CO 80401
Home office & fax • (303) 526-1380 • fordedit@aol.com

Stay in touch
— www.anpr.org —

News, features, 
member services — and more


