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SUPERINTENDENT'S ANNUAL NARRATIVE REPORT - 1987
On December 6, 1987, Everglades National Park celebrated the 40th anniversary of
its establishment. In ceremonies reminiscent of the dedication held at Everglades
City four decades earlier, speakers, musicians, and honored guests assembled on a
platform before a crowd of visitors at Shark Valley.
In his remarks, Senator Bob Graham reflected on the contents of President Truman's
dedication address which had included: "Today we make the achievement of another
great conservation victory. We have permanently safeguarded an irreplaceable
primitive area." Senator Graham warned that more is required to assure the
survival of this fragile Everglades. He pointed to the progress that has been made
to restore the wetlands ecosystem and urged the assembled visitors to insure that
the beauty they were enjoying would continue to flourish for their children.
The day was important, not just to celebrate an anniversary and reflect on the
past, but also to reopen Shark Valley after a closure of nearly two years.
The original road reconstruction project was contracted to be completed in a five
month period in the summer of 1986. After several extensions, the contractor was
terminated for failure to produce, and the entire bidding process had to be
repeated. A local firm—Redland Construction Company—was the successful bidder
for the $2.7 million construction program. The project, funded by the Federal
Highway Administration, was significant in that while it required some additional
fill to elevate the roadbed sufficiently to allow use even during periods of high
water, it also restored a more natural flow of water through more than 150 new
culverts.
To mark the occasion of the anniversary, entry fees were waived throughout the
park, and Shark Valley Tours gave more than 500 visitors free tram rides on the
newly completed loop road.
Shark Valley was also designated a fee entry area, and a $3.00/car amount was
initiated (compared to $5.00/car at the main park entrance). The popularity of
Shark Valley, particularly after such a lengthy closure, has created some problems
with traffic management and has dramatically demonstrated the inadequacy of the
restroom facility currently on-site.
Senator Graham's intense concern for protection of the Everglades has continued
unabated in Washington. Continuing his tradition of performing workdays among his
constituents, the Senator chose to serve as a park ranger in Everglades National
for his 200th workday.
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During the 24-hour period, he shared a potluck dinner with Flamingo residents and
volunteers, went on a night boat patrol looking for commercial fishing violators
and drug smuggling suspects, spent the night in the ranger's quarters, flew with
research on a panther monitoring flight, collected entrance fees at the main
entrance, presented an interpretive talk at Royal Palm, performed road patrol duty
to Flamingo, went on a backcountry boat patrol, and visited the nutrient-loading
study site with a hydrologist. Certainly a full day's activities. His commitment
remains unflagging, however, and to demonstrate his sincerity, he set aside the
money he received in the Congressional pay raise and, at the end of the year,
donated it to the park to be used to further the volunteer programs.
After 40 years of existence, it would seem the park would be a stable, functioning
operation—a recognized international resource and an asset to the local community.
It's identification, therefore, by the National Park Service Director and leading
conservation organizations as the most threatened park in the System indicates that
there is still much work to be done.
The Assistant Superintendent position was filled in late April by Robert Arnberger,
former Superintendent of Saguaro National Monument. Together, he and
Superintendent Mike Finley began to address the threats facing the park.
The issue of water quality and delivery to the park continued to hold the attention
of all scientific and managerial staff as proposals for land swaps involving
Aerojet General Corporation, the Barron Collier family, the states of Florida,
Dtah, and Nevada, Big Cypress National Preserve, U. S. Fish and Wildlife Service,
the Water Management District, and conservation organizations bubbled and boiled
through the political process. While the Big Cypress addition dealt with one set
of players, and the Aerojet swap another, the two issues continually tangled
themselves up.
Of specific concern to Everglades was the fact that the disputed Frog Pond acreage
was not included in the Aerojet proposal, and conservationists were attempting to
force the issue. The Water Management District has strongly committed themselves
to the 3-year phase out of the draw-down to benefit the agricultural interests;
however, the sale of the Frog Pond to local farmers late in the year has created
some new questions, and certainly the validity of the current agreement on water
manipulation will be challenged.
The legal staffs of the Corps of Engineers and Water Management District met to
discuss the issue of reflooding northeast Shark Slough and how that affected the
property owners there. The outcome was an agreement to disagree; the Corps being
concerned about liability for damages maintaining that reflooding constitutes a
taking of property, while the District staff does not.
Water quality, however, has become an even greater concern and there are
indications of serious eutrophication conditions in Lake Okeechobee. How best to
restore that water resource without passing along the problem to another area is a
matter receiving considerable attention. The major players in the scenario include
cattle ranchers north of the lake in the Kissimmee River Basin, and the powerful
sugarcane industry to the south. Former Water Management District Executive
Director Jack Maloy, now employed by the sugarcane interests, proposes that the
solution is to use the natural marsh system of the publicly-owned water
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conservation area to purify the water.
enthusiastic support.

This suggestion met with less than

Superintendent Finley has taken a strong position, invoking both Congressional
mandate for park protection and the intent of Congress in funding the Corps
construction of the system, and his vow to take whatever measures are necessary to
protect the park from pollution by industrial waste and water management practices
to benefit local agriculture has been interpreted to mean the park would file
litigation to block such actions. The media attention has been extensive.
For the park, beset on every side, a new threat was identified when the D. S. Air
Force invited NPS attendance at a briefing in Tallahassee in July where they
revealed a proposal to establish a Military Operations Area (MOA) of restricted
airspace in south Florida. The purpose would be to provide low-level (100-500
feet) sub-sonic speed training exercises for flights of 2 and 4 ship F-4 and F-16
fighters on intercept, radar operations, and VFR techniques for attack aircraft.
One area was over the Everglades Agricultural Area (EAA) south of Lake Okeechobee,
but the preferred alternative clearly was directly over the west coast of the park
and Big Cypress. They recognized that an Environmental Impact Statement would be
required, and expected funding for a 2-year contract study to be forthcoming.
This, at a time when the Service is extremely concerned over low-level flights in
general, is viewed as a major battleground on principle and purpose.
A small but vocal group of guide fishermen from the Keys have instigated public
support for reopening, at least seasonally, the portion of northeast Florida Bay
closed in 1980 when the revised fishing regulations went into effect. At that
time, the superintendent indicated that it could be considered in the future based
on data gathered by studies of crocodile nesting and behavior. The information
available to date is inconclusive and before the closure is relaxed or reversed,
further documentation will be necessary.
Denver Service Center's Peripheral Areas Study, which originally examined all the
park's satellite developed areas, has evolved into a DCP for Everglades City. As
part of this process, the proposed expansion of the developed area there was
artistically portrayed in a painting which has been used as an exhibit and is
generating interest from potential Friends groups interested in accelerating its
implementation.
Interest in establishing an Everglades Employees Association resulted in the
development of bylaws and election of officers. The organization was formally
established on October 1, 1987.
Visitation for 1987 was 815,754 and continued the general increase reflected in the
past 4 years' figures, even though Shark Valley was closed for all but three weeks
of the year. More than 8,000 information packets were mailed and 27 permits for
commercial filming were processed including a one-hour Audubon special on the
woodstork and a one-minute commercial for Peugeot automobiles shot at Shark Valley
during the closure for road construction.
Notable visits during the year included the National Park Advisory Board, White
House Chief of Staff Howard Baker, Director Mott (on several occasions), Vice
President Bush (for a water-oriented day-trip), Congressional representatives and
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their staffs, a public meeting of the South Florida Water Management District, and
ranking officials of many foreign national park systems.
In addition to the park's designation as an International Biosphere Reserve and
World Heritage Site, it has been nominated as a Wetland of International Importance
under the Convention for the Conservation of Wetlands. More than 300 sites
throughout the world—six within the United States—currently have this honorary
designation which encourages the existing management to strengthen its commitment
to preservation and to increase public visibility of the area's importance.
ADMINISTRATION
In February, a week-long operations evaluation was conducted by staff from the
Southeast Region. The team made 60 recommendations for the park, many of which
were to meet required standards. One of the strongest recommendations dealt with
the need to separate the dispatch and fee collection functions. Other significant
topics were:
— t o conduct evaluations of positions in resources management and research
—revise the resources management plan
—develop a comprehensive system for the review of environmental compliance
documents
—implement the Maintenance Management System
—complete park-wide structural fire plan
—revise and update the documented safety plan
—implement the Southeast Region management system
—update the park standard operating procedures
Budget - Fiscal Year 1987 (October 1, 1986 - September 30, 1987)
$ 6,101,800
290,000
120.000
$ 6,521,200

Everglades base funded amount
Restore Gramm-Rudman cuts
Enhancement—Park Operations

Additional funding received in FY-87:
363,300
90,000
50,000
248,300
17,000
80,000
116,100
93,900
75.900
$ 8,256,100

Cyclic
Enhancement—Fee
Drug Control
Equipment Replacement Program
Air Quality Projects
Florida Panther Project
Change of Stations
Supplemental Pay Increase FY-87
FERS Increased Costs
TOTAL BUDGET—EVERGLADES

During the year, all the park's standard operating procedures were reviewed,
updated, and distributed to all locations. Included in this process was the clear
statement of policy on smoking areas, both in MPS and public facilities.
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As a result of a museum review, display objects were protected with more secure
cases through a Harpers Ferry contract. The visitor center lobby was given a
face-lift with the removal of the old planter, and an alcove suitable for program
presentations in inclement weather devised. Endangered species was the theme of
all programming with naturalists becoming subject matter specialists on particular
animals, wearing an identifying button which said: "Ask me about
eagles." This
approach encouraged one-on-one conversation about endangered species.
Everglades Regional Collection Center (ERCC): In April the ERCC was created with
the establishment of a new permanent GS-7 Museum Technician position to serve the
curatorial needs of the four south Florida national parks. Located at the Dan
Beard Center, the ERCC has six rooms totalling 1,700 square feet to house some
20,000 cultural and natural history museum objects. In June, a team of five NPS
and outside museum professionals spent nine days here and have produced a
Collections Management Plan to define the role and function of the Center, identify
problems, and recommend corrective actions. A computer has been purchased, and
some 500 records have been entered into the NPS Automated National Catalog System.
Exhibits in the park displaying museum artifacts are being monitored for potential
problems and some corrective actions have been taken. The ERCC has a big job and a
bright future ahead as it fulfills its role of integrating cultural and natural
resource issues relating to museum property and research, exhibit, and
preservation.
LAW ENFORCEMENT AND RESOURCES MANAGEMENT
VISITOR PROTECTION
The initiation of increased entrance and campground fees occurred at the height of
the winter visitor season. The confusion and dismay expressed by visitors
required tact, diplomacy, and extreme patience on the part of all visitor contact
personnel. The crunch came, of course, at the entrance station. To further
complicate the matter, although the media received releases announcing the higher
rates for entry and the annual passports, the documents themselves did not arrive
in the park until several weeks later. This might not have had a significant
impact on the majority of NPS areas, but Everglades staff were explaining the
problem to each of the hundreds of cars entering the park daily. From a public
relations standpoint, it was a nightmare.
Public acceptance of the prices increases was surprisingly supportive. While some
commented on the percentage of the jump, most felt it was still a good bargain for
the money, and the number of turn-arounds at the entrance was insignificant.
When the passports did arrive, the dollar amounts accumulated rapidly. As a winter
park, the sale of Golden Eagle Passports at the beginning of the year is obviously
going to be inordinately high and adjustments in banking procedures had to be made
at both the main entrance and Shark Valley.
In this division, as with Interpretation, 1987 was the year of migration with many
long-time permanent employees transferring, retiring, or leaving the Service. One
of the recognized personnel problems is the recruitment capability of other Federal
agencies competing for law enforcement personnel. Multiple grade-level positions
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with Immigration, Customs, DEA, and Bureau of Land Management have attracted many
of the individuals who have become frustrated with promotion opportunities in NPS.
Long-time Chief Ranger Jerry Hammond retired in July and Resources Management
Coordinator Keith Whisenant—newly-arrived in January—was detailed into the
position until Scott Erickson transferred to Florida in December.
The impacts of
throughout the
accounting for
August through

the mobilization of emergency firefighting personnel were felt
park; however, the protection staff was significantly reduced,
252 out of the entire park's 598 man-days on out-of-state fires from
mid-November.

This extraordinary loss of law enforcement staff occurred during the height of
lobster season and the beginning of hunting season. Although both activities are
prohibited in Everglades National Park, boundary enforcement becomes a monumental
task. The local community was all too well aware of the reduced staff levels
during this well-publicized emergency, and from the number of airboat trails found
when personnel returned, there were blatant examples of boundary intrusion.
An illustration of the extent of the park's participation in the fire program is
illustrated by the following:
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During this period of personnel shortages a 45-foot drug boat ran aground in park
waters with 10,250 pounds of marijuana and 43 pounds of hashish aboard. Proper
surveillance was impossible with available staff and although a stash of 423 pounds
of marijuana was later discovered ashore near the grounded vessel, evidence
suggests more drugs were probably removed successfully by smugglers.
A park law enforcement refresher course was cancelled because of the callout
creating many scheduling problems for both the park and the outside agencies
scheduled to participate in the training. Accurate or not, there is a growing
consensus among field personnel that the NPS is putting far more into this national
fire operation than it is ever likely to receive.
In a white paper detailing the park ranger's involvement in drug interdiction, Law
Enforcement Specialist Hank Blatt raised the issue of assets forfeiture sharing.
The park lacks the infrastructure to store, maintain, and sell boats and other
equipment seized in drug cases, and because the proceeds would go to the general
Treasury fund, there is no point in keeping them for resale. As a result, only
boats suitable for in-park service are retained; the large, valuable craft are
turned over to Customs. For example, four boats worth approximately $330,000 were
either seized within the park or adjacent to its boundary after observation inside
park waters—all involved park rangers and their informants. Not included are
additional seizures from commercial fishing cases. There is some interest from the
Solicitor's Office to introduce legislation to rectify this situation.
Tort Claims: This was a lively year for litigation. Two claims were settled: one
involved a fall from a boardwalk which had been identified as a safety problem for
several years. The plaintiff, wife of an industrial safety consultant, sought nd
was granted medical expenses and attorney's fees totalling $3,934.
The second involved a fall in a dimly lit public area.
dental work and eyeglass replacement was granted.

The claim of $103 for

Still pending is a claim in the amount of $1,000,00 for a fall and injuries at Fort
Jefferson. The initial administrative claim for $2,000,000 was denied by the SERO
solicitor. The claim is currently in the hands of the 0. S. Attorney's office in
Miami. A jury trial has been requested by the plaintiff; however, the government
has moved for a summary judgement.
Three claims for damages were granted to employees for loss of personal property;
total less than $200.
Safety; Public motor vehicle accidents (31) were down 11% from 1986; 5 with injuries, 2
and run, 5 drug or alcohol related; 0 fatalities. Property damages set at $23,958.
Following is a summary of accident statistics for Everglades and Fort Jefferson for
the last three calendar years:
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Calendar Year

1985

1986

1987

DI-134 reported accidents (Total)

75

62

64

NTS and cooperators*
Maintenance
RM&VP
Interpretation
Research
Administration
•Cooperators (VIP's, SCA's,
Prison inmates, Contractors)

42
18
17
02
04
00

30
17
04
04
04
01

30
14
03
01
04
01

01

00

07

Accidents by Type
Deaths:

04
02
02

Motor Vehicle
Aircraft:

18
01

10
01

-3 in plane crash; 1 medical
-1 drug overdose; 1 heart
attack
-1 drowning FOJE; 1 plane
crash, pilot intoxicated

08
03

Airboat
Falls
NTS lost-time workdays/injury:

02
09
76

01
11
10

-1 NTS (rotor strike, $11,000
damage); 2 private (1
death, pilot intoxicated;
1 serious injury)

02
12
41

-includes: crushed finger,
back injury, fractured
wrists; 3 injuries on
western fires)

Exposure to risk. NPS
Vehicle miles driven
701,265
Boat hours run
6,363
Aircraft, fixed-wing & rotor, hours aloft
1,114
Other motorized equipment, hours run
14,520

Emergency Medical Services (EMS) coordinator Brion Fitzgerald reported the
following:
235 basic life support cases
39 advanced life support cases
2 fatals
14 responses by Air Rescue for evacuation
23 man-days of CPR training provided at a cost of $2,000 to the government
NOTE: 30 additional training man-days (level IV) provided to and attended
by Everglades employees on their own time with no compensation
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RESODRCES MANAGEMENT
The finishing touches on the facilities in the conference/training room were
completed. This includes the installation of a retractable projection screen,
remote controls for a/v equipment, and the addition of the projection room which
provides secure storage for a/v equipment. The facility has been used extensively
for in-park training and also for Regional and Service-vide sessions. The biggest
drawback is the lack of lunch facilities requiring R/M staff time to coordinate and
provide assistance.
Fire Management: As the unit responsible for the park's fire program, it is not
surprising to find that the national emergency call-out literally cleared the
halls, R / M provided 156 days (38%) of the division's participation. Since five of
the seven individuals dispatched were fire operations personnel, the greatest
impacts fell on the fire program. Due to personnel absences, lightning fires were
not monitored and a great deal of data on fire behavior was lost. In addition, two
prescribed fires scheduled for the pinelands were cancelled.
Prescribed burns were completed in Block R, Blocks P-X, Block C, Blocks H & J K and
Pines E of Mahogany Hammock. In cooperation with Big Cypress, a cooperative
prescribed burn was completed along the vest boundary, and a second one done in the
East Everglades in conjunction with Florida Department of Forestry.
The following training was provided: S-130, S-190, 1-220, Aerial Ignition/Ping
Pong Machine, S-215, and Video Imagery Analysis for Fire Behavior. The cross-over
to the BIFCVAX red card system was completed for all EKP employees.
The first draft of an Everglades National Park Mobilization Plan was completed.
Standard Operating Procedures for video image analysis of fire behavior, aerial
photography of firs, and soil moisture data collection were completed. Editing of
fire data files for 1975-1985 was completed and data on hydrology, drought index,
and soil moisture was added to existing fire occurrence and fire weather records
for this time period. Aerial slides of all fires 1984-1988 were organized, edited
and filed for permanent record of fire effects.

SUMMARY OF FIRE PROGRAM
Type of Fire
Suppression
Support **
Natural Outs
Prescribed:
Planned
Unplanned *
False Alarms

Number
8
17
11
7
11
1

Acres/NPS
2

Acres/East Everglades
2,872

161
4,296
1,528

2,367

** Interagency requests not involving adjacent lands
* Lightning Fires
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Resource Orders were filled for 24 incidents including 1 SAR and 1 law enforcement
incident; the remainder were wildfires. Positions filled included supervisory
dispatcher, division supervisor, safety officer, helispot manager, helibase
manager, support dispatcher, crew boss, firefighter, information officer, EMT,
radio technician, time recorder, and helicopter crew member.
Exotic Plant Control: The East Everglades cooperative interagency exotic plant
program treated 100 Melaleuca trees and pulled more than 11,300 Melaleuca seedlings
in a three-mile wide strip east of the park's eastern boundary. In the Tamiami
sub-district, 1 Casuarina was treated; 61 Casuarina were treated and 13 pulled in
Key Largo District; 90 Schinus were treated in Everglades City district; 30 Schinus
were treated in Flamingo district; and 13 Casuarina were treated and 20,000 Schinus
seedlings treated with foliar spray in the Pine Island district. This demonstrates
how labor-intensive this approach is to the massive problem of exotic plants.
Significant accomplishments included planning and conducting an Exotic Pest Plan
Symposium chaired by Bob Dor en, preparation of a management plan for the abandoned
Pine Island airstrip and an exotic plant management program for the Everglades City
offices and visitor center. A draft memorandum of agreement between EVER and
Florida Department of Environmental Regulation Management (DERM) for exotic plant
management in East Everglades was prepared.
A mapping project for Ardisia solanacea and other exotic species at Paradise Key
was completed through the efforts of volunteers Rick and Jean Seavey. Base lines
and transects were set up and mapping data collected for the the area of the key
north of Ingraham Highway. With the help of a Sierra Club volunteer group, initial
treatment of Ardisia by pulling (14,165) and treating with herbicide (1,500) was
completed.
Integrated Pest Management: The 1986 annual pesticide use logs were compiled and
submitted to SER, Of 17 approved pesticide requests, six involved mosquito
control, four herbicide use, and, at Fort Jefferson, 1 herbicide and 2 rodent
programs, all of which required extensive review and rewrite.
Records on currency on control methods and certification courses for park employees
are maintained. Proper disposal and storage methods for herbicides were
researched.
Air Quality: In January, a meeting was held between park staff and WASO air
quality staff headed by John Christiano. A/Q agreed to provide $15,000 to fund
half of a GS-9 position to operate the park's air quality monitoring program
consisting of S02 and ozone monitors, and the visibility camera site at Shark
Valley. They also agreed to fund, in full, a biological technician position to
complete the slash pine bio-monitoring project.
In March, after the resignation of the park's air quality specialist, A/Q WASO
issued a one year contract to operate the S02/ozone equipment until the park filled
the position. The contractor would then train the new employee in procedures and
operations. In June, the decision was reached to transfer the air quality program
to Research and recruitment for the A/Q specialist was halted. Site operation
continued with the contractor. In October, all Resource Management involvement
ceased and one FTE and ONPS program funds to support a GS-9/1 were transferred to
Research.
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Guide Fishing Permits: The 179 permits issued represents a 7Z increase over 1986.
Responsibility for the permitting process vas transferred to the Lav Enforcement
Specialist vhen the division's Fishery Management Specialist position vas abolished
and funds and FIE transferred to Research.
Backcountrv Management: The permit issuing program vas centralized vith staffing
added to the Flamingo Interpretive Division to accomplish this task. There has
been some negative local reaction to this procedure.

Permits issued
Total Backcountry visits
Total visitor nights
Travel Method:

Paddle
Pover
Other

1986

1987

1,417
6,012*
15,816*

1,372
5,635*
15,469*

56Z*
38Z*
6Z*

56Z*
40Z*
4Z*

* NOTE: Figures reflect data gathered from backcountry permits
A.P.P. Operations: The decision vas made to phase-out the existing Wang 2200
mini-system. It no longer adequately supports the division's needs, being unable
to support videly used statistical and graphics softvare or a variety of current
input and output peripherals. It also cannot support Word Perfect, the current NTS
vord processing softvare. Yearly maintenance fees of approximately $16,000 make
continued support even less practical.
The division's future computer needs are to eventually be met by a
microcomputer-based system vith direct access to super-microcomputer capabilities
via fiberoptic line to the MASSCOMP located at Research. The conversion is only
partially complete. Some data remains on the Wang and necessary custom softvare
must be revritten; vord processing documents must be converted; and there is also a
need for additional computers and peripherals. Monies previously used for
maintenance contracts vill be used for additional micros and support
hardvare/softvare.
MAINTENANCE
A number of variances in the Maintenance Division's program not only generated an
unusual drain on the personal services normally furnished by the division, but also
stretched the already reduced budget to the limit. These projects/tasks included
providing staff support such as A&E design, specifications, cost factor data,
project supervision, and craftsmen in the construction field for day labor
projects,
and technical support services to Biscayne, Big Cypress, and Fort
Jefferson. In spite of all the additional requirements, many positive comments
about the appearance and condition of the park and its facilities vere received
from visitors throughout the year.
Of these special efforts, the total rehab of the Shark Valley visitor complex was,
by far, the most critical and demanding of personal services and budget resources.
Once the tvo-year, trouble-laden road project funded by Federal Highways
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Administration was near completion, the task of construction of the support
buildings rested with NTS maintenance employees, all with a goal of completion in
time for the December 6th dedication ceremony. The list of accomplishments is
impressive:
— a large bicycle shop/storeroom constructed on site
— a six-sided visitor information center constructed on site
— a ticket office for the concessioner pre-fabbed at Pine Island and
transported and erected on site
— a fee collection facility constructed in Flamingo and transported and
erected on site
—underground PVC tubing set throughout the complex for telephone and electric
service
—existing restroom facility repainted
—observation tower and access ramp pressure cleaned
—designed and constructed a facade and roof fashioned after the Miccosukee
"chickee" construction to tie the visitor center and concession buildings
together visually while providing shelter for visitors waiting for trams
—landscaping, planting, and finishing the parking lot
—the dozens of other "small" chores necessary to prepare a new facility for
public use
The second major project accomplished this year was the replacement of 15-20
year-old quarters housetrailers (locally referred to as "the ghetto") with
modular/prefabricated housing throughout the park. Eight units were involved—two
completed this year and six which will carry over into early 1988 for completion.
In-house A&E design and day-labor were used with a commercial contractor hired to
erect the units.
—Flamingo - 2 two-bedroom units
—Pine Island - 2 five-bedroom units (a new bunkhouse and a dormitory facility
to be used by visiting scientists, etc.)
—Trail Center - 3 two-bedroom units
—Tamiami Ranger Station - 1 combination office/living quarters unit
The only major problem which has developed with the quarters replacement was a lack
of communication on the positioning of the Trail Center units which prohibits the
addition of carports, porches, etc., and affords the residents little privacy.
Current plans include relocating of one unit there to rectify this error.
The third major construction project this year was the total rehab (exterior and
interior) of four of the concession cottages (8 units) at Flamingo. This
particular contractor ran significantly behind schedule and final acceptance was
2-1/2 months late. This impacted not only the maintenance staff, but also the
concessioner and, ultimately, the visitor as the units were not ready for use
during the busy holiday season. This project completes the rehab of all 24 cottage
units, providing visitors with accommodations which include cooking facilities.
As part of the NPS RADON monitoring program, all housing units were tested to
measure the level of RADON concentrations. Only two units required attention to
correct concentrations which fell within the minor level. Testing for
administrative and public use buildings will be conducted in 1988.

