


















































Staff continued to chair the Wilderness 
Steering Committee, and continued 
implementation of the Backcountry 
Management Plan. The committee includes 
members from all park divisions. charged 
with park wide coordination of wilderness 
projects. The park completed artwork for a 
public climbing brochure and initiated a 
wilderness education kit for educational 
groups. We hosted a Leave No Trace 
workshop for nine park employees and 
hosted the Leave No Trace Training 
Trainers for 3 days. The Interpretation 
Division presented 109 wilderness hikes or 
evening campfire programs contacting 
3, 182 people. A wilderness/climbing 
supplement was developed as an insert into 
the park newspaper with a circulation of 
60,000 copies. Cultural Resources 
inventoried 24 new archeological sites in the 
wilderness that have high potential for 
visitor impacts. A biological technician 
studied the appropriateness of llama use 
and four bighorn artificial water sources in 
the park. Five track pads were installed to 
monitor foot traffic into select wilderness 
areas. Finally. trail crews continued their 
work on the hiking and equestrian trails. 

The park fee collection program 
administered and staffed Joshua Tree's 
campgrounds on the NPS service-wide 
reservation system, and staffed all entrance 
stations. All park entrance stations were 
manned during the peak season, and during 
peak hours on the off season. Visitor Use 
Assistants have provided much in the line of 
safety information in 2002. Federal 
Highways Road Project updates were 
distributed to all visitors during peak periods 
of construction. Entrance stations 
distributed educational material on wildlife 
management concerns, and public safety 
campaigns such as the Buckle up for Safety 
program. 

The Visitor Use Assistants in the Protection 
division conducted the visitor satisfaction 
study as part of the reporting criteria for goal 
lia1. 
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The fee program purchased and 
implemented the Advantage fee software 
program to increase efficiency and 
accountability within the operation. 

The Visitor Protection division continued 
with the Environmental Assessment for a 
program to issue permits to place fixed 
anchors in wilderness areas, in accordance 
with the backcountry management plan. 
The park approached the University of 
Nevada, Las Vegas to assist with the EA 
process, and entered into a C.E.S.U. 
agreement to ensure the quality and 
objectivity of the EA. 

Visitor Safety 

In 2002, fire apparatus were maintained so 
a minimal amount of out-of -service time 
was experienced. Wildland fires within the 
park were quickly extinguished. No 
significant acreage was lost to fire in Joshua 
Tree National Park in 2002. The park 
provided support to national and regional 
fire fighting efforts in 2002, supplying fire 
engines as needed, overhead personnel, 
and technical support. Park firefighters 
responded to 44 wildland fire incidents in 
2002, despite the continued drought. 

The salary and length of employment 
disparity between the NPS and BLM Engine 
Captain was finally resolved. Both engine 
captains are now employed year-round and 
paid the same. There is still a difference 
between NPS and BLM in the length of 
employment for the Engine Operator 
(ENOP), Assistant ENOP and Senior FFTR 
positions. These jobs are permanent full
time in BLM and USFS. NPS positions are 
permanent less-than-full-time. This has 
resulted in vacant positions and delays in 
recruiting and retaining qualified employees. 
The park filled the ENOP and ASST. ENOP 
jobs in July. The ENOP is still working on 
his fire qualifications for Engine Boss. We 
cannot staff the NPS engine for 7-day 
coverage until that happens. The Senior 
FFTR position is still vacant. This job will be 



used to hire an apprentice; the first time that 
NP$ has ever participated in the program. 

The park sponsored the 32-hour Basic 
Firefighter and (2) 16-hour annual Fire 
Refresher courses. 37 firefighters 
CO{Tlpleted the training. Personnel from the 
Black Rock fire center actively provided 
instruction during the DOI Fire Engine 
Academy, NPS GIS National Workshop, 
and CA lnteragency Incident 
Management Workshop. In March, the park 
hosted the CA Desert Fire Management 
Planning Workshop. Participants from the 
Pacific West Regional Office, SEKI, MOJA, 
LAME, DEVA, SLM COD and JOTR 
attended. Work continues on revising the 
Park's Fire Management Plan using 
information taught during the workshop. 

The park fire crew provided overhead and 
engine support to "Operation Imperial 
Dunes" during Presidents Day weekend and 
Easter Week. This is the first time that ICS 
was used to manage the hundreds of 
thousands of visitors to the Imperial Sand 
Dunes (a major law enforcement event), in 
which the majority of the command and 
general staff 
positions consisted of qualified Fire 
personnel. 

The park fire program received "above 
average" overall rating during the Fire 
Readiness Review. The FMO participated 
on the Northern CA inspection team and 
produced a compact disk which depicts how 
the Annual Fire Readiness Review is 
conducted in CA. Copies were distributed 
by the BLM CA State Office to all the 
Northern California Field Offices and the 
National lnteragency Fire Center. 

Two older patrol vehicles were rotated out 
and new ones were outfitted for emergency 
response. All case reports were entered in 
the CIRS case incident reporting system. 

The ranger division continued with the 
experimental public safety program that 
provides a satellite link between field 
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rangers and park dispatch. Joshua Tree's 
evaluation of the unit was critical in 
determining the final direction the program 
would take. Two field rangers were outfitted 
with equipment in 2002. The park is set to 
implement the program on all patrol vehicles 
in 2003, since the field trails were 
successful in 2002. 

The accidenUincident rate for 2002 is 3.076. 
The accidenUincident rate for 2001 is 3.157. 
This indicates a drop in the 
accident/incident rate of 2.6%. In 2001, the 
criteria for reportable incidents were further 
clarified and criteria were narrowed. No 
baseline data further than 1-year back has 
been determined using amended criteria. 
The Ranger division will continue to monitor 
incident rate based on revised criteria, and 
will continue working on generating a 
comparable baseline. 

Rangers cultivated relationships with the 
U.S. Attorney's office, the California 
Highway Patrql, the San Bernardino County 
Coroner's office, the United States Marine 
Corp, and the Riverside and San 
Bernardino County Sheriffs offices. Many 
incidents were worked cooperatively based 
on improved relationships with surrounding 
agencies. The ranger division sponsored 
cooperative training with the CHP and 
Twentynine Palms Fire Department to 
improve interagency cooperation. Two park 
radios were installed in Twentynine Palms 
Fire engines to facilitate cooperation on 
interagency incidents. 



Rangers maintained high profile road 
patrols, conducting traffic enforcement 
aimed at reducing the number of motor 
vehicle accidents. Rangers issued 95 traffic 
citations, and investigated over 28 motor 
vehicle accidents in 2002. Rangers 
responded to over 37 requests for 
emergency medical services, and over 12 
requests for rescues. The park incurred no 
fatalities in 2002, a reduction from the 
previous year. 

The division staff continued to build 
relationships with University Medical Center 
of Las Vegas, Nevada, which serves as the 
park's base station hospital, and with the 
Emergency Physicians Medical Group of 
Southern Nevada, which serves as medical 
director for the park. Several in park training 
opportunities were provided. Joshua Tree 
Rangers assisted Mojave National Preserve 
in financing, and sponsoring an EMT 
refresher, drawing participants from 7 
different parks, and the SLM. Sufficient 
additional training was provided to allow all 
ranger EMT's to maintain their certifications, 
and CPR was taught to over 23 employees 
and volunteers in all park divisions and 12 
people were trained in basic first aid. Two 
volunteer units, the park Equestrian 
Volunteers, and the park Volunteer SAR 
team, were certified in CPR. 
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In September, the park's EMS Coordinator 
spent 2 weeks in Washington D.C. working 
on the new draft of Reference Manual 51. In 
September, she presented sections of the 
draft RM-51 at the National EMS 
Coordinators' and Physicians Conference in 
San Diego. Coordinators from all four 
Western Desert Group parks attended the 
refresher and also met with the regional 
EMS coordinator and the new national 
Medical Advisors. The park began to use 
new, national-level Patient Care Reports, in 
compliance with national data-collection 
standards. 

The ranger division organized a new 
Volunteer Search and Rescue team. 
Support and interest in the team remains 
extremely high in the surrounding 
communities. Rangers provided training for 
the volunteers monthly, and provided 
organization and supervision to the unit. 
The volunteer unit has doubled the number 
of individual resources available for SAR 
incidents. The volunteer group has already 
participated in over 4 SAR incidents. The 
park received 1 O requests for technical 
rescue response in 2001 . All were 
completed successfully. 

The Ranger division supported national 
security programs following the September 
11 terrorist attacks. Rangers implemented 
internal security measures including building 
security initiatives, and an employee and 
visitor security pass program. Law 
Enforcement rangers supported security 
forces at both Hoover Dam, and Glen 
Canyon Dam on 3 different detail 
assignments. 

The park filled 2 vacant ranger positions, 
including one District Ranger position. 3 
Rangers were accepted into the Federal 
Law Enforcement Training Center, one 
resigned his position prior to completing the 
program. 

High profile patrols were continued in areas 
where criminal activity traditionally occurs. 
The Rangers documented and prosecuted 



26 incidents of criminal damage and 
vandalism, over 20 drug related incidents. 
and over 54 alcohol related violations. 

The ranger division continued to improve 
the park's radio system, in accordance with 
the project 25 digital radio mandate. 
Joshua Tree is the only park in the National 
Park System that is in compliance with the 
digital radio mandate. Three additional 
mountain top relay sites were added to the 
system, allowing for handheld radio 
coverage in high use areas that had never 
before had radio coverage. This will 
substantially increase officer safety and 
public safety in some of the parks highest. 
used areas. The Ranger division continued 
to support all of the mountain top repeater 
sites. The Park Radio Coordinator 
supported several other parks with technical 
support. The Park Radio coordinator 
assisted the Superintendent with the 
removal of a 250 foot telecommunications 
tower from a prominent peak within the 
park, ensuring that public safety 
requirements would not be compromised by 
the removal of the tower. 

Visitor Understanding 

High profile patrols were regularly 
conducted in areas with traditionally high 
visitor use. The park climbing ranger 
position was vacated in the early part of the 
year, however the position was recruited 
and re-filled by the end of the year. 
Educational contacts will continued to be a 
priority in climbing areas. Protection rangers 
attended weekly interpretive programs 
aimed at the climbing community to clarify 
park climbing management policies. The 
staff worked to increased the activity of the 
volunteer equestrian patrol unit to increase 
contacts with the area's large equestrian 
community. The Ranger Division assisted 
the interpretive division in creating and 
distributing a new educational flyer aimed at 
the equestrian community. The ranger 
division continues to participate in the 
creation of the climbing brochure that will be 
published in 2003. Training for park fee 
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collectors included training on park issues 
and resources, this information was 
provided at all park entrance stations. 

Employee Safety 

The staff continued to implement service
wide medical standards testing in 
accordance with 00-57. All protection staff 
had completed the medical standards 
testing process by the end of FY2001. All 
Ranger Division employees in identified 
arduous positions participated in a physical 
fitness program, including commissioned 
employees and fire fighters. All 
commissioned employees participated in 
physical fatness testing, using the FLETC 
standard test of the PEB. Over 70% of the 
staff increased their fitness score over 
preceding years. 

The Ranger Division continued to 
administer the park safety program. One of 
the ranger staff serves as the park safety 
officer. 1,017 pounds and 177 gallons of 
hazardous waste generated by the park 
over several years was transported to 
recyclers. The park initiated a revision of its 
safety plan, 7 chapters of 40 were updated 
and re-written. A safety professional was 
hired to evaluate program and assisted the 
management team with establishing safety 
goals. A regional hazmat audit was 
accomplished and findings corrected. We 
increased our safety training courses being 
offered. An Executive Safety Committee 
was established and the members trained. 
The park presented a park safety 
presentation to approx. 300 US Marines 
from the nearby base. Safety equipment 
was purchased for confined space entry. 

Visitor Use Statistics 

In FY 2002, the park welcomed 1, 193,046 
visitors. The fee demo program collected 
$1,836,025.00. 


