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T
he Conservation Study Institute (CSI) 
was established in 1998 by the 
National Park Service (NPS) to enhance 
leadership in the field of conservation. In collabo

ration with the NPS and academic and nonprofit 
partners, the Institute provides a forum for the 
conservation community to discuss conservation 
history, contemporary issues and practice, and 
future directions for the field.

The Institute’s vision of conservation is inclusive 
and interdisciplinary. Our vision encompasses 
natural and cultural heritage in defining sense of 
place, and emphasizes the role of people in 
stewardship. Reflecting this vision, the Institute’s 
approach is founded on collaborative leadership 
and community-based conservation involving 
cooperation and partnerships.

A key role of the Institute is to stay informed of 
new developments in the field of conservation and 
promote an active exchange of ideas among the 
academic community, practitioners, and the 
general public. Through its programs, the Institute 
contributes to enhanced understanding, involve
ment, and commitment from a broad spectrum of 
people, which is critical to the success of conserva
tion today. The Institute’s national program also 
realizes the hope of Laurance S. Rockefeller that 
“the message and vision of conservation steward
ship and its importance for the future will ... go 
out across the nation from the hills of Vermont.”



The Institute’s mission  

is to create opportunities 

 for dialogue, inquiry, and lifelong 

 learning to enhance the stewardship 

of parks, landscapes, and communities.
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The home office of the Conservation Study Institute is located at the 
Marsh-Billings-Rockefeller National Historical Park in Woodstock, Vermont.
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Letter from the Director

A Gathering Ground for Conservation

Our cover photograph is our home watershed—the forested slopes of Mount
       Tom in the Marsh-Billings-Rockefeller National Historical Park in Wood-

stock, Vermont. The concept of watershed is an old one and was central to 
George Perkins Marsh’s view of stewardship and his landmark nineteenth-century 
conservation book, Man and Nature. According to his biographer, Professor David 
Lowenthal, in his later years Marsh reflected on his childhood explorations on Mount 
Tom: “To my mind the whole earth lay spread out before me. . . [my father] pointed 
out the direction of the different ranges of hills. . . [and] on the top of a steep hill, 
bade me notice how the water there flowed in different directions, and told me that 
such a point was called a watershed.” In his writings, Marsh defined watershed as a 
“gathering ground of a river system.”

This idea of a watershed as a “gathering ground” provides a good analogy for the 
work of the Institute, as we create a variety of opportunities to reflect and talk about 
conservation. Through these opportunities for dialogue, inquiry, and lifelong learning, 
we hope to contribute to the stewardship of parks, landscapes, and communities.

In collaboration with the National Park Service, our founding partners, and a growing 
network of new partners, our programs are exploring models for conservation that 
work across political and institutional boundaries. This report highlights four areas of 
our work—analyzing new directions in conservation, fostering innovation through 
international exchange, cultivating collaborative and reflective leadership, and explor
ing place and citizenship through stewardship education. We invited writer Doug 
Wilhelm to interview our partners and participants in our programs in order to 
include their perspectives, which he has eloquently accomplished in four lead stories.

We are grateful to our many partners and look forward to future collaborative 
endeavors, creating a “gathering ground” for the conservation community.

Nora Mitchell
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Partnerships are the cornerstone of the 
Institute’s vision and success. We are commit
ted to collaborating with others to capitalize 
on various perspectives on conservation from 
academic, government, and private interests, 
to shape relevant programs, and to develop 
programs with a diverse array of partners. We 
continue to strengthen our collaboration with 
our four founding partners described on the 
following page. Over the last two years, we 
have worked extensively with additional 
organizations including National Park Service 
(NPS) Park Planning and Special Studies, 
the NPS National Leadership Council, The 
Conservation Fund, IUCN World Commission 
on Protected Areas, and ICCROM
(International Centre for the Study of the 
Preservation and Restoration of Cultural 
Property). The Institute envisions our 
network of partners will continue to expand 
over time.

ABOVE: Institute partners gather for annual meeting.
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Marsh-Billings-Rockefeller 
National Historical Parkis the only
national park to tell the story of conservation history 
and the evolving nature of land stewardship in America. 
In 1864, Woodstock-born George Perkins Marsh wrote 
Man and Nature, one of the seminal texts of environmen
tal thinking. Strongly influenced
by Man and Nature, Frederick 
Billings in 1874 began reforesting 
the denuded and eroding slopes 
of Woodstock’s Mount Tom, cre
ating one of the earliest planned
and scientifically managed forests in the United States. 
The park was established in 1992, when Frederick 
Billings’ granddaughter, Mary French Rockefeller, and 
her husband, conservationist Laurance S. Rockefeller, 
conveyed their estate’s residential and forest lands to the 
people of the United States. The park, working in part
nership with the Billings Farm & Museum, chronicles 
three generations of stewardship and the emergence of a 
national conservation ethic. The Conservation Study 
Institute’s home office is located at the park.

The University of 
Vermont (UVM) provides both 
scholarship on conservation history 
and educational programs through the 
School of Natural Resources and allied 
programs on campus. Faculty in the

School of Natural Resources have extensive expertise in 
recreation management research in national parks and 
national forests across the country. This partnership 
with the state’s land grant university has historical roots 
with both George Perkins Marsh and alumnus Frederick 
Billings. In 2000, Institute Director Nora Mitchell was 
appointed Adjunct Assistant Professor in the School of 
Natural Resources (SNR) at UVM. She also serves on the 
SNR Board of Advisors’ Research Committee.

QLF/Atlantic Center 
for the Environment
(QLF) is a private, nonprofit organiza
tion whose mission is to support the 
rural communities and environment of 
New England and eastern Canada and
to create models for stewardship of natural resources 
and cultural heritage that can be applied worldwide. 
Incorporated in the United States and Canada, QLF has 
over 35 years of experience working in rural communi
ties of the Atlantic region. Its international programs 
extend to the countries of Central Europe, the Middle 
East, Latin America, and the Caribbean. QLF has a long 
history of cooperative work with the National Park Ser
vice on stewardship projects, public education, and lead
ership development training.

Shelburne Farms is a nonprofit, environ
mental education organization whose mission is to culti
vate a conservation ethic in Vermont and around the 
world by teaching and demonstrating the stewardship of 
natural and agricultural resources. Its educational pro
grams reach students and teachers, conservation profes
sionals, and the public. Its stewardship of a national 
historic landmark property on Lake Champlain serves as 
a model for sustainable development. Shelburne Farms 
works with community-based environmental education 
projects in Central Europe andjapan/lt is the primary 
partner of the Vermont Education for Sustainability 
Project, a unique consortium of nonprofit organizations 
and government agencies working together to integrate 
education for
sustainability 
and place- 
based educa
tion in school 
reform.
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Analyzing 
New Directions 
in Conservation 

Stewardship

To Weave a New Tapestry

Sharing the Lessons 

of Conservation 

Stewardship

by Doug Wilhelm

The thirty islands in Boston 
Harbor Islands National 
Recreation Area are managed by 
a thirteen-member partnership.

The Conservation Study Institute (CSI) centers 
its efforts on collaboration and on working 
with a wide array of public, private, nonprofit, 
and academic partners on projects that build 
conservation leadership. Increasingly today the

National Park Service is looking to such partnerships 
as the most practical, effective means of fulfilling its 
mission on the contemporary American landscape.
That’s why, for people like Jonathan Doherty and 

Barbara Tagger, there was real value in CSI’s work
shop, “Planning and Collaboration: Lessons Learned 
in Areas Managed through National Park Service 
Partnerships,” held in May 2001.

Doherty and Tagger were among 25 conservation 
professionals from within and outside the NPS who 
traveled to Woodstock to attend this program. 
Doherty manages the Chesapeake Bay Gateways Net
work; only a small fraction of this area is National Park 
Service lands. Tagger is the NPS’s southeast regional 
coordinator for the National Underground Railroad 
Network to Freedom Program, which includes no NPS 
properties at all.

This workshop was convened by the Conservation 
Study Institute with one of its founding partners, 
QLF/Atlantic Center for the Environment (QLF), in 
cooperation with the NPS Planning and Special Stud
ies Program. This opportunity was designed to share 
experience, skills, strategies, and new ways of thinking 
that are developing as the U.S. Congress and the NPS 
and its partners turn increasingly toward collaboration 
to accomplish conservation goals.

“Nowadays, the resources with which the National 
Park Service is involved, whether they’re natural, cul
tural, or historical resources, often stretch far beyond 
any boundaries we can draw on a map or that any one 
entity can own,” observed Doherty. The Chesapeake 
Bay Gateways Network, for example, interweaves 
national and state parks, refuges, water trails, historic 
port communities, and an interstate federal partner
ship in telling the great bay’s overall story.

Conservation Study Institute Report for 2000 &2001
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“The Park Service can benefit from a greater under
standing of how partnerships work, what their benefits 
are, and how to develop them,” Doherty observed. “At 
the same time, the broader conservation community 
can benefit from the National Park Service being more 
involved in partnership approaches.”

“A New Set of Models”

American conservation goals are embracing an ever- 
broader range of places, resources, and people—not 
just lands suited for the traditional model of publicly 
owned parks, but also historic and scenic rivers and 
corridors, industrial landmarks, and heritage areas 
that include long-settled communities. As Congress 
has authorized efforts to protect these resources over 
the past decade or so, it has increasingly called for part
nership efforts to get the job done.

“We have to learn to think outside the box,” said Tag
ger, who works on the Underground Railroad Program 
with a wide range of partners, from individuals and 
local historical societies to collaborators in the 
Caribbean, Canada, and Mexico. “The NPS needs to 
maintain its traditional mission, while at the same 
time finding ways to include those ethnic groups that 
have been customarily ignored as part of its overall 
conservation goals.”

“We’re working with a whole new set of model's— 
models that have long-term partnerships written into 
legislation or where collaboration is the key to suc
cessful landscape stewardship,” said Nora Mitchell, 
director of CSI.

Added Jessica Brown, vice president of QLF, “I think 
there was a recognition by everyone in the session that 
this is the new direction for our national park system. 
And it is a trend globally, as well.”

Warren Brown, program manager for NPS Park Plan
ning and Special Studies, in his foreword to the work
shop’s published proceedings, Collaboration and 
Conservation, notes that “protecting our nation’s natu
ral and cultural heritage depends upon our ability to 
expand a stewardship ethic throughout the nation, to 
protect resources at the local level, and to see the units 
of the national park system as hubs in a broader net
work of protected areas.”

Session at Planning and Collaboration workshop.

People who work in collaborative projects need more 
opportunities to learn from each other, workshop 
participants noted. They recommended that the NPS 
continue bringing together people to share their expe
rience, that it develop ways to recognize the success 
and contributions of collaborations, and that it build 
other planning and management tools to help partner
ships succeed.

“Partnerships are becoming an increasingly vital way 
for the National Park Service to carry out its mission ... 
We hope this report will encourage more discussion of 
different models for NPS involvement in the protection 
and management of special places.”

' - NPS Director Fran P. Mainella

A Place to Make Connections

As this effort continues, both Doherty and Tagger see 
a continuing, coordinating, and convening role for the 
Institute.

“I think there is a need for it,” added Tagger, “partic
ularly if we are going to start looking at different ways 
we can broaden our services to the American public 
and focus on building community coalitions and part
nerships as essential ingredients to accomplishing our 
mission.”

“I think what’s interesting and unique about the Con
servation Study Institute is its relationship with a park 
that is primarily focused on understanding conserva
tion stewardship,” said Doherty. “That direct relation
ship creates a locale, a venue—and a beautiful one—for 
bringing folks together to deal with these issues.”-^-
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Building Stronger Links between Parks 
and Neighboring Communities

The Institute seeks to 
identify and examine new 

models of conservation that 
reconnect people with 

place, with each other, and 
with their communities to 

integrate conservation 
more fully into the every

day life of all citizens.

Nature and Culture, 
not Nature versus Culture

A national course titled “Balancing Nature and Commerce in 
Gateway Communities” was held at the Institute,

November 14-17, 2000. Participants discussed how to collaborate 
more effectively in identifying and addressing the issues shared 
by public lands and neighboring towns and cities, often referred 
to as gateway communities. Each participant was a member of a 
local team comprised of public land managers, city planners, 
local conservationists, municipal officials, and local business peo
ple. Teams came from Colorado, Maine, New York, Vermont, and 
Wyoming. Participating teams worked together on economic 
analysis and identification of local assets, and explored using a 
visioning process to create a set of common goals for the future.

As a follow-up to this national workshop and in response to 
requests from gateway communities across the country, the part

ners are sponsoring additional workshops 
and creating a handbook to guide develop
ment of future regional programs. Since 
partnerships have become essential to 
conservation, the Institute seeks to under
stand and share the characteristics and skills 
needed for successful collaboration. .The Institute works to bridge the traditional gap

between natural resources and cultural heritage conser
vation. Park and landscape managers today are turning to 
inclusive resource conservation models that also address 
the interests of local communities. Research is-underway 
on a Handbook for Managers of Cultural Landscapes with 
Natural Resource Values that will identify successful 
approaches and tools to integrate natural resource values 
in the management of cultural landscapes. This handbook 

will include lessons 
learned from case 
studies of innovative, 
multidisciplinary, 
cultural landscape 
programs across the 
country. This effort 
will contribute to the 
development of the 
UNESCO World 
Heritage Centre’s 
Guidelines for Cultural 
Landscapes. The hand
book will be available 
in 2002 on the 
Institute’s web site.

PARTNERS: QLF/Atlantic 
Center for the Environment, 
with a grant from the National 
Center for Preservation 
Training and Technology

PARTNERS: The Conservation Fund, Sonoran Institute, NPS 
Park Planning and Special Studies Program, U.S. Fish and Wildlife 
Service National Conservation Training Center, The Woodstock 
Foundation, Inc.

Italian road signs 
illustrate the 
relationship of  
nature and  
culture.

Understanding National 
Park Visitors

Robert Manning, professor at the School 
of Natural Resources and chair of the 

Recreation Management Program at the 
University of Vermont, conducts research on 
visitor expectations of park usage and crowd
ing. Park managers and NPS training pro
grams benefit from this scholarship conduct
ed through cooperation with CSI. Manning’s 
research covers a variety of sites managed by 
the NPS, including parks, monuments, cul
tural sites, and trails. Areas being studied in 
partnership with the Institute include 
Acadia, Denali, Isle Royale, and Mesa Verde 
National Parks; Boston Harbor Islands 
National Recreation Area; Saratoga National 
Historical Park; and Appalachian National 
Scenic Trail.

PARTNERS: University of Vermont, national parks 
across the country
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ple. Teams came from Colorado, Maine, New York, Vermont, and 
Wyoming. Participating teams worked together on economic 
analysis and identification oflocal assets, and explored using a 
visioning process to create a set of common goals for the future. 

As a follow-up to this national workshop and in response to 

requests from gateway communities across the country, the part
ners are sponsoring additional workshops 
and creating a handbook to guide develop
ment of future regional programs. Since 
partnerships have become essential to 
conservation, the Institute seeks to under-

"""T"he Institute works to bridge the traditional gap 
I between natural resources and cultural heritage conser

vation. Park and landscape managers today are turning to 
inclusive resource conservation models that also address 
the interests of local communities. Research is· underway 
on a Handbook for Managers of Cultural Landscapes with 

Natural Resource Values that will identify successful 
approaches and tools to integrate natural resource values 
in the management of cultural landscapes. This handbook 

stand and share the characteristics and skills 
needed for successful collaboration. . 

lt:.alia11 ro,ul sigfls 
illustrate the 
relationship of 
nature and 
culture. 

8 

will include lessons 
learned from case 
studies of innovative, 
multidisciplinary, 
cultural landscape 
programs across the 
country. This effort 
will contribute to the 
development of the 
UNESCO World 
Heritage Centre's 
Guidelines for Cultural 
Landscapes. The hand
book will be available 
in 2002 on the 
Institute's web site. 

PARTNERS: QLF/ Atlantic 

Center for the Environment, 

with a grant from the National 

Center for Preservation 

Training and Technology 

PARTNERS: The Conservation Fund, Sonoran Institute, NPS 

Park Planning and Special Studies Program, US. Fish and Wildlife 

Service National Conservation Training Center, The Woodstock 

Foundation, Inc. 

Understanding National 
Park Visitors 

Dobert Manning, professor at the School 
'"'-of Natural Resources and chair of the 
Recreation Management Program at the 
University of Vermont, conducts research on 
visitor expectations of park usage and crowd
ing. Park managers and NPS training pro
grams benefit from this s9holarship conduct
ed through cooperation with CSL Manning's 
research covers a variety of sites managed by 
the NPS, including parks, monuments, cul
tural sites, and trails. Areas being studied in 
partnership with the Institute include 
Acadia, Denali, Isle Royale, and Mesa Verde 
National Parks; Boston Harbor Islands 
National Recreation Area; Saratoga National 
Historical Park; and Appalachian National 
Scenic Trail. 

PARTNERS: University of Vermont, national parks 

across the country 
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Stories of Conservation

The experience of 50 national and international 
 conservation practitioners is shared in The

Landscape of Conservation Stewardship. These stories 
were collected through interviews conducted by 
members of a collaborative project team. The analy
sis identifies three common threads of successful 
conservation stewardship:

1) a sense of place that is complex and multifaceted;

2) community-based conservation that is compre
hensive, collaborative, respectful, and self-sustain
ing; and

3) a foundation of commitment and passion that 
works in concert with a sound scientific under
standing to provide enduring inspiration.

The report findings contribute program ideas for 
a long-term strategy that will deepen the under
standing of conservation stewardship and its bene
fits, boost the effectiveness of practitioners, and 
promote stewardship across disciplines, professions, 
and sectors.

“When I die, my children are going
to judge me not by the money I make,
but by whether I have kept the forest

in good condition.”
- Interview with a Samoan, excerpted from 

The Landscape of Conservation Stewardship

PARTNERS: Marsh-Billings-Rockefeller National Historical Park (NHP),
The Woodstock Foundation, Inc., Project Team: Jacquelyn Tuxill,
RolfDiamant, David Donath, John Elder, Virginia Farley, Philip Huffman, 
Brent Mitchell, Nora Mitchell, Jeffrey Roberts

Making History Visible

While a scholar in residence at the Institute in the 
spring of 2001, Professor David Glassberg, chair 

of the History Department and director of the Public 
History Program at the University of Massachusetts at 
Amherst, completed the first phase of a research proj
ect on heritage areas. The project involved both net
working with various public agencies and private 
organizations active in the national heritage areas 
movement and assessing the kinds of technical assis
tance available for interpreting the history of these 
heritage landscapes.

Honoring a 200-Year Legacy

By drawing on the lessons of history, the 
Institute enhances understanding of the 

conservation legacy of previous generations and 
inform its strategics for current conservation 
challenges. David Lowenthal, professor emeritus 
of geography at the University College of London 
and author of the recent biography George Perkins 
Marsh: Prophet of Conservation, gave a series of 
lectures in 2001. This six-part national series 
celebrated the 200 years of conservation steward
ship since Marsh’s birth.

“Stewardship ... requires communities ...
that transcend the life spans of 

individuals ... Only awareness of what we 
owe to those who preceded and concern

for those who will follow enable us to
care enough to plan ahead.”
-David Lowenthal in George Perkins Marsh:

Prophet of Conservation

David Lowenthal examines the entry in the journal at 
Vallombrosa Monastery (near Florence, Italy) 
describing the events of July 23, 1882, the date when 
George Perkins Marsh was laid in state.

PARTNERS: Forest History Society, George Wright Society, Marsh- 
Billings-Rockefeller NHP, Norman Williams Public Library (Woodstock, 
Vermont), Pinchot Institute for Conservation
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Fostering Innovation 
Through Exchange of 

International Experience

Insights Across the Water
Building

Leadership

through

International

Exchange

by Doug Wilhelm

Park rangers at Abruzzo 
National Park, Italy

ABOVE: The shoreline at 
Circeo National Park, one of 

the earliest national parks 
established in Italy

RIGHT: Terraced vineyards at 
Cinque Terre National Park, 
Italy, represent centuries-old 
cultural land use traditions.

While serving as U.S. envoy to Italy and the Middle 
East in the mid-1800s and observing the human 
depletion of land resources there, George 
Perkins Marsh first began setting his similar Ver
mont experience in a wider global context.

Those insights gave rise to Man and Nature, Marsh’s 
1864 landmark book that helped lay a foundation for 
conservation in the U.S. and around the world.

Building on Marsh’s legacy and exploring the possi
bilities of gaining new insights from an international 
perspective, the Conservation Study Institute (CSI) 
partnered with the National Park Service (NPS) North
east Region and QLF/Atlantic Center for the Environ
ment to convene a multi-day working session in June 
2001. “New Directions in Parks and Protected Areas: 
Opportunities for U.S.-European Cooperation and 
Exchange” brought together colleagues from the U.S., 
Italy, and other European countries to exchange expe
rience, find common areas of interest, and develop a 
multi-year strategy for international cooperation.

“International experiences do give you insight—into 
your work and the underlying assumptions of your cul
ture—by helping you understand the world view of oth
ers,” noted Nora Mitchell, CSI’s director. In bringing 
together people involved in conservation and parks in 
the U.S. and Europe, the program sought to create an 
opportunity to learn from each other through 
exchanging both success stories and perspectives on 
the pressing challenges in conservation today.

“If you think about the conservation challenges we 
face and the need to develop new leaders and try new 
approaches, one of the tools to meet these challenges is 
international exchange,” Mitchell said.

What’s more, as the American parks system evolves 
to meet ever-more-complex priorities—which often 
involve how to conserve lived-in, rather than only pris

to Conservation Study Institute JJ*- Report for 2000 & 2001
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tine, landscapes—international models have much to 
offer, observed Jessica Brown, vice president for inter
national programs of QLF/Atlantic Center for the 
Environment.

“There is so much to learn from the experience of 
other countries that have created many different kinds 
of protected areas,” she said. “We’re always strength
ened by an exchange of ideas with people who are fac
ing similar problems and coming up with their own 
array of solutions.”

WHEN COMMON GROUND BEARS FRUIT

Among the workshop participants from the NPS who 
found richness in this experience were Brenda Barrett, 
national coordinator for NPS Heritage Areas, and John 
Debo, superintendent of the Cuyahoga Valley National 
Park in Ohio.

Barrett’s challenge is to protect lived-in landscapes 
with historic value. She has found that NPS heritage 
areas, which began emerging in the 1980s, have much 
in common with European national and regional 
parks.

“Their parks came a lot later than ours, and they 
didn’t have big open spaces to take control of,” Barrett 
said. “Many of the lessons they’ve learned relate to 
what we are now doing here.” At the workshop, Barrett 
found herself especially impressed by what she learned 
about parks in Italy. Preservation efforts there draw on 
a strong and deeply shared sense of history and tradi
tions.

“We have to develop that sense of history among the 
American people,” she reflected afterward. “So that 
was one lesson I took away. The other was that they do 
a really strong job of selling this as an economic devel
opment tool.” In Europe, she learned, protected land
scapes are often seen as a way to revive both rural 
countryside and older industrial areas.
John Debo told colleagues at the workshop his own 

story of how international insights can bear fruit. On a 
study trip to Great Britain several years ago, he 
observed how British national parks help to preserve 
working landscapes in the countryside. Debo returned 
to create the Cuyahoga Valley Countryside Initiative, a 
partnership effort to help resettle the agricultural 
lands in the region of his park—“not to recreate the

past, but to continue a tradition of farming in the 
Cuyahoga Valley from a modern and forward-looking 
perspective.”

When he described his Countryside Initiative at the 
workshop, Debo said, “several of the Italian partici
pants were immediately enthusiastic and began to dis
cuss their experience around these same issues. By the 
end of that meeting, we had developed a very strong 
sense of shared interests and shared professional 
endeavors.”

One of the Italian participants was Patrizia Rossi, 
superintendent of the Alpi Marittime nature park. 
“Because the national park idea was born in the U.S.,” 
she said, “I have always thought that the European evo
lution of this idea would have a lot to offer our Ameri
can colleagues, especially those whose protected areas 
are in the eastern U.S., which has many similarities 
with Europe.

“The workshop built a bridge across the Atlantic 
Ocean,” Rossi added. I really hope it will be possible to 
keep the contacts we established and to continue to 
build our network.”

This June workshop, held at Valley Forge National 
Historical Park, was just one of several international 
exchange initiatives with which CSI was involved in 
2001.

“We’re reaching out to our colleagues in other coun
tries to build our partnership network,” said Nora 
Mitchell. “To serve the NPS audience well, we really 
have to involve a broader audience. We have to con
tinue encouraging people to reach out, listen to other 
people’s sense of priorities, find common ground, and 
work collaboratively in a sustained way.”
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Fostering Innovation
Through Exchange 

of International
Experience

CSI International Fellows

The Institute is building a 
network for collaborative 
international exchange to 

offer fresh perspectives for 
conservation stewardship 

practitioners who face 
challenges close to home.

During 2000 and 2001, CSI invited three outstanding conservation 
scholars and practitioners to become fellows of the Institute. In 

each case, their research in conservation history or current Conserva
tion practice coincided with the specific interests of the Institute.

✓
CSI’s first fellow, John Elder, is Middlebury College’s Stewart

Professor of English and Environmental Studies and the author of 
several books, including Reading the Mountains of Home. During six 
months on a Fulbright fellowship in Florence, Italy, his work 
explored the role of landscape stewardship in the evolution of 
environmental thought. In the tradition of George Perkins Marsh, 
the American embassador to Italy for 21 years, Elder reflected on 
the stewardship of the Italian and Vermont landscapes for insights 

into conservation and people’s relation
ship to place.

International Landscape 
Conservation Networks

Judith Benedict, on sabbatical from her 
position as director of land acquisition for 
the Rhode Island office of The Nature 
Conservancy, is the author of a number of 
professional papers on land use regulation 
and history. Her current research as a CSI 
fellow based at Oxford University focuses 
on international approaches to land use 
planning strategies for conservation.

One of the most important outcomes of the June 1999 
“International Working Session on the Stewardship of 

Protected Landscapes,” cosponsored by CSI, was the establish
ment of the IUCN World Commission’s Protected Landscapes 
Task Force. This group provides a network for ongoing com
munication and, in particular, exchange of successful models 
for conservation of lived-in landscapes. Michael Beresford, 
co-director of the International Centre for Protected 
Landscapes (Wales), chairs the task force and Bob Wishitemi, 
professor at Moi University (Kenya), is the co-chair.

In response to the growing number of landscapes being 
added to the World Heritage List, in 2001 the UNESCO World 
Heritage Centre (Paris), in cooperation with ICCROM 
(International Centre for the Study of the Preservation and 
Restoration of Cultural Property, Rome), initiated the prepara
tion of management guidelines for cultural landscapes. The 
World Heritage Centre assembled an international team, 
including CSI Director Nora Mitchell, to guide this effort. The 
international guidelines team has provided the nexus for an 
exchange network and serves as a sounding board for particu
larly challenging landscape management issues.

Gil Latz, professor of geography and 
international studies at Portland State 
University and senior research fellow at the 
Forest History Society, has conducted 
research, published articles, and produced 
educational videos. His current Fulbright 
research compares sustainable forestry and 
agriculture in Italy and the U.S., and 
explores the conservation of cultural land
scapes through public education.

CSI fellow Gil Latz is documenting landscape 
history at Spannocchia, a traditional Tuscan 
(Italy) estate, to inform development of sustain

able land use practices.
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Abruzzo National Park (Italy) works cooperatively with 

communities inside the park, such as Civitella, which 

has a visitor center and other visitor services, many of 

which are located in restored historic buildings.

Italy-U.S. Partnership 
for Conservation

The United States and Italy share 
the legacy of George Perkins 

Marsh, the first U.S. ambassador to 
Italy (1861-1882). Marsh’s prescient 
environmental observations, articu
lated in Man and Nature (L’Uomo e la 
Natura), were shaped by his experi
ence in both countries.

Building on this legacy, the U.S. 
National Park Service (NPS) and the 
Italian Nature Conservation Service 
(INCS) signed an international agree
ment in 2000 for professional 
exchange on a variety of landscape 
and park management issues com
mon to both countries. Most recent
ly, the Marsh-Billirlgs-Rockefeller 
NHP and the Conservation Study 
Institute have teamed up with Lazio 
Regional Park Agency and the Pangea 
Institute of Italy to work on value- 
added traditional park products, 
stewardship education, and interpre
tation of large-scale landscapes.

PARTNERS: NPS Northeast Region. Marsh-Billings- 
Rockefeller NHP, QLF/Atlantic Center for the 
Environment, Italian Nature Conservation Service, 
Lazio Regional Park Agency (Italy), Pangea Institute 
(Italy)
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Cultivating 
Collaborative 

And Reflective
Leadership

GrowingNew Leaders
“Deeply 

Personal” 

Course Builds 

Commitment

by Doug Wilhelm

Intake class members 
participate in small group 
discussion.

ABOVE: Graduation—Intake 
Class of2001

RIGHT: (Former) NPS Deputy 
Director Deny Calvin talks with 
Intake Class of2000.

When park rangers Susie Qashu and Christie Den
zel Anastasia arrived at the Conservation Study 
Institute (CSI) in August 2001 to complete a 
concentrated two-week course on conservation, 
they and 25 colleagues were at the end of a two-

year Leadership (Intake) Program recently created to 
identify and train the next generation of National Park 
Service (NPS) leaders.

The Institute presented the final training course, 
“Conservation Leadership: History and Practice,” 
featuring several senior NPS managers along with 
reading, dialogue, outdoor exploration, writing, and 
shared reflection. The goal was to draw participants 
back to the personal reasons they chose a National 
Park Service career—and to connect each individual’s 
sense of purpose and meaning with the larger mission 
ofNPS.

The two-year program brought, the group to NPS 
locations around the country, conveying a rich array of 
skills and information. At the end, said Denis Galvin, 
(now former) deputy director of the NPS, “our idea in 
having them come to CSI and to Marsh-Billings-Rock- 
efeller National Historical Park was to reground them 
in conservation principles and to build in them an 
awareness that they are part of a much larger conserva
tion movement.”

For Qashu and Anastasia, the experience in Vermont 
did exactly that. Both bring a depth of experience to 
the NPS. After college, Qashu worked for a decade in
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environmental education, then spent four years in 
Chile working in large part with the Chilean Park Ser
vice. Anastasia worked for the NPS before and after her 
Peace Corps service in West Africa, which was focused 
on resource education. Both women came back to the 
U.S. with their international experience paving rein
forced the global nature of their chosen careers in con
servation.

“I know what I want to be doing,” said Qashu, and 
that’s to be involved with natural-resource-dependent 
communities. She is now doing just that, working 
much of the year at Washington’s Olympic Coast 
National Marine Sanctuary, where the Olympic 
National Park is one of several partners.

“For me, it always comes back to the point that these 
lands are open to the public,” said Anastasia, now a 
ranger at Point Reyes National Seashore in California. 
“Most people have access to some place that is set aside 
for the common good. That’s incredibly important to 
me.”

“SOMETHING LIKE THAT
Stays With You”

The leadership program participants were chosen 
through a selective competition and bring sophistica
tion, broad experience, and new diversity to NPS—all 
important qualities for a time when conservation 
extends beyond park boundaries. “The preservation of 
the parks really depends to a great degree on the out
side world,” Galvin reflected. “Yellowstone is not big 
enough to hold off all the things that are
happening all around it: air quality, water 
quality, and intense recreational use. All 
these are driven by forces in the commu
nities’ surrounding parks, starting with 
the communities right next door—which 
is why it is so important to work collabo
ratively.”

Participants were asked to reflect on the 
importance that national parks and sense 
of place could have in our lives. “Conser
vation is fundamentally focused on what 
people care about, in terms of their com
munities, their families, and how they see 
the future,” observed Virginia Farley,

CSI’s leadership program director. That is why this
Institute course gives all participants a chance to make
or to rediscover those connections. “I think it was all
about reminding ourselves what we already know,”
Christie Anastasia observed. “In today’s world, we have
a lot of information—but we don’t have a lot of time for z
reflection.”

At the close of the leadership course, each participant 
was asked to spend time outdoors alone in the Marsh- 
Billings-Rockefeller NHP forest. Each then created 
some personal expression of the essential meaning of 
conservation. Returning to the group one final time, 
each person had a chance to share that expression. 
Susie Qashu chose to sing a Mexican “mariachi” song, 
she said, “about someone going off to fight a revolu
tion.

“I sang it to let everyone know how much this experi
ence had meant to me and how much everyone’s sup
port had meant to me during the last two years,” she 
said. Her colleagues commented afterward that 
Qashu’s way of using a song for expression was excep
tionally touching and memorable.

For Anastasia, completing the two-year learning expe
rience at Marsh-Billings-Rockefeller NHP had great 
value in itself. “Part of the story at this park is how the 
land has the capacity to heal,” she reflected. “So there’s 
a lot of hope there—and that’s what the Conservation 
Study Institute is about—encouraging us to ask: ‘What 
do you believe and how are you going to act on that?”’

“Something like that stays with you,” she concluded. 
“It was a deeply personal experience.”

Conservation Study Institute Report for 2000 & 2001 15

environmental education, then spent four years in 

Chile working in large part with the Chilean Park Ser

vice. Anastasia worked for the NPS before and after her 

Peace Corps service in West Africa, which was focused 

on resource education. Both women came back to the 

U.S. with their international experience {laving rein

forced the global nature of their chosen careers in con

servation. 

"I know what I want to be doing," said Qashu, and 

that's to be involved with natural-resource-dependent 

communities. She is now doing just that, working 

much of the year at Washington's Olympic Coast 

National Marine Sanctuary, where the Olympic 

National Park is one of several partners. 

"For me, it always comes back to the point that these 

lands are open to the public," said Anastasia, now a 

ranger at Point Reyes National Seashore in California. 

"Most people have access to some place that is set aside 

for the common good. That's incredibly important to 

me." 

"SOMETHING LIKE THAT 

STAYS WITI-IYOU" 

The leadership program participants were chosen 

through a selective competition and bring sophistica

tion, broad experience, and new diversity to NPS-all 

important qualities for a time when conservation 

extends beyond park boundaries. "The preservation of 

the parks really depends to a great degree on the out

side world," Galvin reflected. "Yellowstone is not big 

enough to hold off all the things that are 

happening all around it: air quality, water 

quality, and intense recreational use. All 

these are driven by forces in the commu

nities' surrounding parks, starting with 

the communities right next door-which 

is why it is so important to work collabo
ratively." 

Participants were asked to reflect on the 

importance that national parks and sense 

of place could have in our lives. "Conser

vation is fundamentally focused on what 

people care about, in terms of their com
munities, their families, and how they see 
the future," observed Virginia Farley, 

Conservation Study Institute -► Report for 2000 & 2001 

CSl's leadership program director. That is why this 

Institute course gives all participants a chance to make 

or to rediscover those connections. "I think it was all 

about reminding ourselves what we already know," 
' Christie Anastasia observed. "In today's world, w,e have 

a lot of information-but we don't have a lot of time for 

' reflection." 

At the close of the leadership course, each participant 

was asked to spend time outdoors alone in the Marsh

Billings-Rockefeller NHP forest. Each then created 

some personal expression of the essential meaning of 
0

cbnservation. Returning to the group one final time, 

each person had a chance to share that expression. 

Susie Qashu chose to sing a Mexican "mariachi" song, 

she said, "about someone going off to fight a revolu

tion. 

"I sang it to let everyone know how much this experi

ence had meant to me and how much everyone's sup

port had meant to me during the last two years," she 

said. Her colleagues commented afterward that 

Qashu's way of using a song for expression was excep

tionally touching and memorable. 

For Anastasia, completing the two-year learning expe

rience at Marsh-Billings-Rockefeller NHP had great 

value in itself. "Part of the story at this park is how the 

land has the capacity to heal," she reflected. "So there's 

a lot of hope there-and that's what the Conservation 

Study Institute is about-encouraging us to ask: 'What 

do you believe and how are you going to act on that?"' 

"Something like that stays with you," she concluded. 

"It was a deeply personal experience." • 

15 



Cultivating 
Collaborative 

And Reflective
Leadership

Through collaboration, the Institute
ensures that programs examine the 
most challenging current issues and 

draw on contemporary experience and 
state-of-the-art thinking within the 
NPS and the broader conservation 

community. In leadership development 
programs, the Institute highlights two

important aspects of a new style of .■ 
leadership—the reflection and articu
lation of a personal stewardship ethic

and the ability to build and sustain 
collaborative relationships.

Superintendents’
Leadership Roundtable

In this new program, NPS superintendents participate 'in a 
forum of their peers to discuss successes and challenge's. Each 

year the program has 12 participants, who meet as a group several 
times. The primary focus is on building and maintaining collabo- 
rative relationships with colleagues, the workforce, partners, and 
other stakeholders in an environment with an accelerating pace 
of change. Rather than offering a traditional training course, this 
program uses the model of continuous learning and network 
building within the NPS community. The first year of this pro
gram was cosponsored by three NPS regions—Northeast, 
Intermountain, and Pacific West. The initial session was held May 
7-11, 2001, in Big Fork, Montana. A second group of roundtable 
participants convenes in 2002.

PARTNERS: NPS Northeast Region, NPS Intermountain Region, NPS Pacific West Region, 
Delaware Water Gap National Recreation Area, Marsh-Billings-Rockefeller NHP

Discovery 2000

I he National Park Service’s decade conference was 
I held September 11-15 in St. Louis and created an 

opportunity for NPS staff to reflect on their commit
ment to conservation work and the mission of the 
NPS. Nora Mitchell, director of the Institute, served on 
the conference planning team. She and Virginia Farley, 
leadership program director with the Institute, con
ducted six journaling workshops at the conference. 
They asked participants to articulate a vision for the 
NPS in the next 50 years and to reflect on their person

al inspiration for conserva
tion work (see facing page). 
Writers Richard Nelson and 
Scott Russell Sanders were 
invited to participate in the 
workshops and give readings 
from their recent work. 
These workshops were open 
to all conference partici
pants and well attended. In 
addition, the Institute creat
ed a journal section within 
the conference program that 
provided space for reflective 
writing.

Scott Sanders (above) and 
Richard Nelson

PARTNER: NPS Discovery 2000 
Conference Planning Team, The Orion 
Society
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Journal entry from reflective writing session at “Discovery 2000” Conference
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Exploring Place Through 
Stewardship Education

A Partnership for Learning

Turning Forests 

into Classrooms

by Doug Wilhelm

Biologist Jim Andrews 
demonstrates field techniques for 

exploring local sense of place.

ABOVE: Teachers at 
Summer Institute

RIGHT: A student journals about 
her local landscape and community.

Vermont includes much of the great northern 
forest, which in total covers millions of acres 
across upper New England, upstate New York, 
and eastern Canada. Vermont’s public wood-

   lands include 385,000 acres of Green Mountain 
National Forest—along with forests owned by the state, 
communities, and even local schools.

So it was natural for several conservation-minded 
organizations based in Vermont to begin a new part
nership this year to educate about and encourage the 
use of these public forestlands by teachers and stu
dents in public schools, as living laboratories for pow
erful out-of-classroom learning.

“Public lands have tremendous potential to con
tribute to education and the quality of life in our com
munities,” observes Conservation Study Institute (CSI) 
Director Nora Mitchell. “If we can get young people 
thinking about not only the future of their local forest, 
but also the future of their communities, that’s the 
beginning of lifelong learning—and it’s also cultivating 
citizenship.”

“A Forest For Every Classroom: Learning to Make 
Choices for the Future of Vermont’s Forests” is a three- 
year collaboration that brings CSI together with Shel
burne Farms, Green Mountain National Forest, 
Northeast Natural Resource Center of the National 
Wildlife Federation (NWF), and Marsh-Billings-Rock- 
efeller National Historical Park.
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All five organizations, in fact, share the goal of 
encouraging and cultivating conservation stewardship. 
They worked together to design “A Forest for Every 
Classroom” to use public lands in “place-based educa
tion”—learning that grows from guided, hands-on 
study and involvement with real places and real issues 
close to home.

“So many teachers often teach about the rain forest, 
which is thousands of miles away,” notes Liz Soper, 
education coordinator for the NWF’s Northeast Nat
ural Resource Center in Montpelier. “We wanted to get 
them teaching in, and thinking about, one of the last 
remaining great forests here in the Northeast.”

“Public land belongs to the citizens,” adds Kathleen 
Diehl, public affairs officer for Green -Mountain 
National Forest. “When you’re working with public 
land, you can make proposals about it, you can lead 
positive changes. These changes might include increas
ing bird and wildlife habitat on the land, creating out
door classrooms for science, or creating literature and 
art around the historical and cultural resources associ
ated with the land.”

MAKING COMPLEX ISSUES REAL

In its first year, “A Forest for Every Classroom” pro
vided four multi-day workshops for 17 teachers from 
Vermont communities close to public forestland. A

variety of experts that several teachers called inspir
ing-foresters and field naturalists, college professors 
of biology, forestry, and environmental studies, and 
writers about the natural world and stewardship- 
worked with the teachers, showing how the woods can 
bring learning to life.

From these experiences, new ideas, and a rich array of 
supplemental resources, the teachers built their own 
curriculum innovations.

“Students need knowledge and awareness—but they 
also need to actively participate,” explained Megan 
Camp, vice president of Shelburne Farms. “In the 
forests and communities of our own backyards, all the 
issues of sustainability and stewardship can be illus
trated and become real for students.”
With three national organizations participating—the 

National Park Service, the U.S. Forest Service, and the 
National Wildlife Federation—the partners have the 
capacity to offer their experience, as it develops, on a 
much wider scale. But meanwhile, says Barbara Slaiby, 
education program coordinator for CSI, the collabora
tion has already enriched its partners and participating 
teachers.

“We really are learning from each other,” she said. 
“This program is about connecting parks, forests, and 
public spaces with schools and communities. That’s 
the nexus that we’re looking for. We want to keep 
building and enhancing that connection; that’s our 
ultimate goal.”
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The Institute works with 
its partners to provide 

educational programs that 
expand the knowledge 

of conservation steward
ship and strengthen 

citizenship skills.

Vermont Summer Land 
Conservation Program

For the last three years, the Institute has cosponsored 5, series 
of short courses on land conservation at the beginning of 

every summer (May 30-June 16, 2000, and May 29-June IS,
2001) with a consortium of partners. Each year this program 
examines tools and techniques for reading the landscape, shap
ing conservation strategies, and preserving a sense of place with
in communities. The theme of the most recent program explored 
“Knowledge of Place: The Art and Practice of Conservation and 
Stewardship.” Courses offered included: “Selecting and 
Designing Land Conservation Projects,” “Community Sense of 
Place,” “Conserving Vermont Landscape: Analysis and Action,”

and “Knowing Home.” The

John Elder leads a writers workshop as part of the 2001 
Vermont Summer Land Conservation Program..

program is designed for profes
sionals, students, and volun
teers involved in conservation 
work. These one- and two-day 
courses are offered in locations 
throughout Vermont and are 
taught by academic faculty and 
conservation professionals. 
Most courses are available for 
graduate credit through the 
University of Vermont.

PARTNERS: Billings Farm & Museum, 
Equinox Preservation Trust, Marsh-Billings- 
Rockefeller NHP, Middlebury College, 
University of Vermont Natural Areas Center, 
QLF/Atlantic Center for the Environment, 
Shelburne Farms, The Woodstock Foundation, 
Inc., Vermont Land Trust

Writing Workshops and Evening Readings

John Hanson Mitchell

Members of the public heard John Hanson Mitchell read 
excerpts from his latest book, The Wildest Place on Earth: 

Italian Gardens and the Invention of Wilderness, at the Institute 
on September 30, 2001.

As part of the 2000 Vermont Summer Land Conservation
Program, award-winning author Scott Russell Sanders led 
an evening reading and writing workshop. The 2001 pro
gram included a similar event led by nature writer and pro
fessor John Elder. Participants in these events explored ways 
in which writing helps us be more perceptive of our sur
roundings and identify a sense of place.

PARTNERS: Marsh-Billings-Rockefeller NHP, Billings Farm & Museum, 
Shiretown Books

20
Conservation Study Institute Report for 2000 &2001

20 

The Institute works with 
its partners to provide 

educational programs that 
expand the knowledge 

of conservation steward
ship and strengthen 

citizenship skills. 

Vermont Summer Land 
Conservation Program 

For the last three years, the Institute has cosponsored I series 
of short courses on land conservation at the beginning of 

every summer (May 30-June 16, 2000, and May 29-June 15, 
2001) with a consortium of partners. Each year this progfam 
examines tools and techniques for reading the landscape, shap
ing conservation strategies, and preserving a sense of place with
in communities. The theme of the most recent program explored 
"Knowledge of Place: The Art and Practice of Conservation and 
Stewardship." Courses offered included: "Selecting and 
Designin'g Land Conservation Projects," "Community Sense of 
Place," "Conserving Vermont Landscape: Analysis and Action," 

and "Knowing Home." The 
program is designed for profes
sionals, students, and volun
teers involved in conservation 
work. These one- and two-day 
courses are offered in locations 
throughout Vermont and are 
taught by ac2.demic faculty and 
conservation professionals. 
Most courses are available for 
graduate credit through the 
University of Vermont. 

PARTNERS: Billings Farm & Museum, 
Equinox Preservation Trust, Marsh-Billings
Rockefeller NHP, Middlebury College, 
University of Vermont Natural Areas Center, 
QLF/ Atlantic Center for the Environment; 
Shelburne Farms, The Woodstock Foundation, 
Inc., Vermont Land Trust 

Writing Workshops and Evening Readings 

John Hanson Mitchell 

Members of the public heard John Hanson Mitchell read 
excerpts from his latest book, The Wildest Place on Earth: 

Italian Gardens and the Invention of Wilderness, at the Institute 
on September 30, 2001. 

As part of the 2000 Vermont Summer Land Conservation 
Program, award-winning author Scott Russell Sanders led 
an evening reading and writing workshop. The 2001 pro
gram included a similar event led by nature writer and pro
fessor John Elder. Participants in these events explored ways 
in which writing helps us be more perceptive of our sur
roundings and identify a sense of place. 

PARTNERS: Marsh-Billings-Rockefeller NHP, Billings Farm & Museum, 
Shiretown Books 

Conservation Study Institute -I~ Report for 2000 & 2001 



Teachers visit local forestry operation.

Teacher Training Institute

During the first year of “A Forest for Every Classroom,” 
(see related story on page 18) participating teachers 

attended a series of two-day workshops and a five-day sum
mer institute, held on public forestland at Marsh-Billings- 
Rockefeller National Historical Park, Green Mountain 
National Forest, and Groton State Forest. Teachers spent 
time in the field in all seasons of the year with experts from 
universities, federal and state agencies, and the forest prod
ucts industry to learn about forest ecology and best prac
tices in forest management. Becoming students themselves,
the teachers participated in activities that demonstrated 
new approaches to teaching subjects about which many 
previously had limited knowledge. Through case studies, 
teachers also learned about service learning as a method for 
teaching students important citizenship skills. Service 
learning is an important part of the Vermont standards- 
based curriculum units that the teachers are developing. 
The peer network created among these teachers over the 
past year has enabled informal mentoring and the exchange 
of information and ideas.

PARTNERS: Green Mountain National Forest, National Wildlife Federation,
Shelburne Farms, Marsh-Billings-Rockefeller NHP, with grants from Ittleson Foundation 
and NPS Parks as Classrooms Program

“This course has rekindled my soul and 
passion for teaching. It has made it meaningful 
again. I am so grateful for the vision, the 
inspiration, the follow-through, and the 
commitment and knowledge that the partners 
have channeled through us.”
-Lauren Ashley, Academy School, Brattleboro, Vermont

Shaping Vermont’s Future

A two-part workshop, “Imagining 
the Vermont Landscape: Past and 

Future,” explored the heritage and 
future of the Vermont landscape with 
historian Jan Albers, author of Hands 
on the Land: A History of the Vermont 
Landscape. This program was held in 
Woodstock, Vermont, on April 24 and 
26, 2001, and was part of a series of 
workshops offered throughout the 
state. The sessions encouraged com
munity-wide discussion on how 
Vermont’s extraordinary landscape 
has evolved and what citizens can do 
to create the landscape they want for 
the future.

PARTNERS: Billings Farm & Museum, Marsh- 
Billings-Rockefeller NHP, Orton Family Foundation,
The Woodstock Foundation, Inc.
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new approaches to teaching subjects about which many 
previously had limited knowledge. Through case studies, 
teachers also learned about service learning as a method for 
teaching students important citizenship skills. Service 
learning is an important part of the Vermont standards
based curriculum units that the teachers are developing. 
The peer network created among these teachers over the 
past year has enabled informal mentoring and the exchange 
of information and ideas. 

PARTNERS: Green Mountain National Forest, National Wildlife Federation, 
Shelburne Farms, Marsh-Billings-Rockefeller NHP, with grants from Ittleson Foundation 
and NPS Parks as Classrooms Program 

"This course has rekindled my soul and 
passion for teaching. It has made it meaningful 
again. I am so grateful for the vision, the 
inspiration, the follow-through, and the 
commitment and knowledge that the partners 
have channeled through us." 

-Lauren Ashley, Academy School, Brattleboro, Vermont 
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Shaping Vermont's Future 

A two-part workshop, "Imagining 
the Vermont Landscape: Past and 

Future," explored the heritage and 
future of the Vermont landscape with 
historian Jan Albers, author of Hands 
on the Land: A History of the Vermont 
Landscape. This program was held in 
Woodstock, Vermont, on April 24 and 
26, 2001, and was part of a series of 
workshops offered throughout the 
state. The sessions encouraged com
munity-wide discussion on how 
Vermont's extraordinary landscape 
has evolved and what citizens can do 
to create the landscape they want for 
the future. 

PARTNERS: Billings Farm & Museum, Marsh
Billings-Rockefeller NHP, Orton Family Foundation, 
The Woodstock Foundation, Inc. 
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Conservation Study institute
Staff, Partners, Advisors, and Cooperators

Shelburne Farms

University 
of Vermont

STAFF
Nora Mitchell, Director
Virginia Farley, Leadership Program Director

„ Deb Jones, Program Associate 
Daniel Laven, Program Associate 
Ned Olmsted, Writer
Barbara Slaiby, Education Program Coordinator 
Jacquelyn Tuxill, Program Associate

FOUNDING PARTNERS
Marsh-Billings-Rockefeller 
National Historical Park

RolfDiamant, Superintendent 
B. J. Dunn, Assistant Superintendent 
Polly Angelakis, Park Ranger 
Mea Arego, Administrative Officer 
John Gilbert, Facility Manager 
Peter Glover, Wood Crafter 
Janet Houghton, Curator 
Kyle Jones, Park Resources Manager 
Tim Maguire, Chief of Visitor Services 
Chrissy Marts, Recreation Planner 
Kim Murray, Horticulturist 
Ella Rothgangel, Lead Cataloger 
Jennifer Shaw, Museum Technician 
Valeri Woljfe, Administrative Technician

QLF/Atlantic Center 
for the Environment

Lawrence B. Morris, President 
Jessica Brown, Vice President,

International Programs 
Tom Hom, Vice President, Programs 
Brent Mitchell, Director, Stewardship

Shelburne Farms

Alec Webb, President
Megan Camp, Vice President, Programs
Pat Straughan, Family Program Coordinator

University of Vermont

Don DeHayes, Dean, School of Natural
Resources (SNR)

Deane Wang Acting Associate Dean, SNR 
Robert E. Manning Professor, SNR 
Leslie Morrissey, Associate Professor, SNR 
Pat Stokowski, Associate Professor, SNR 
Sarah Wilcke, Research Assistant, SNR 
Steve Libby, Lecturer, SNR 
Rick Paradis, Director, Natural Areas Center 
Tom Vissar, Director and Associate Professor,

Historic Preservation Program 
Robert McCullough, Lecturer, Historic

Preservation Program

ADVISORS
John Debo, Superintendent, Cuyahoga

Valley National Park 
Bill Laitner, Superintendent, Delaware

Water Gap National Recreation Area 
David Lowenthal, Emeritus, University

College of London

INSTITUTE FELLOWS
John Elder, Professor, Middlebury College 
Gil Latz, Professor, Portland State University 
Judith Benedict, Director of Land Acquisition,

The Nature Conservancy, Rhode Island

NATIONAL PARK SERVICE
NPS Washington Office

Fran Mainella, Director
Randy Jones, Deputy Director
Don Murphy, Deputy Director
Denis P. Galvin, (former) Deputy Director
Sue Masica, Associate Director, Administration
Dick Ring Associate Director, Park Operations

and Education
Michael Soukup, Associate Director, Natural

Resources Stewardship and Science 
Kate Stevenson, Associate Director, Cultural

Resource Stewardship and Partnerships 
Brenda Barrett, National Heritage Areas

Program
Randy Biallas, Chief Historical Architect 
Chris Brown, Chief, National Designations

Division
Warren Brown, Manager, Park Planning and

Special Studies Program 
Ed Carlin, (former) Leader, Training and

Development
Blaine Cliver, Chief, HABS/HAER/HALS 
Marta Cruz Kelly, (former) Training Manager,

Supervision, Management, and Leadership 
Loran Fraser, Chief, Office of Policy 
Jim Gasser, Management Analyst, Office of Policy 
Judy Hart, (forme/) National Heritage Areas

Program
Mary Killeen, Training Manager, Supervision,

Management, and Leadership 
Lucy Lawliss, Lead, Park Cultural Landscape

Program
Abby Miller, Deputy Associate Director, Natural

Resources Stewardship and Science 
Linda Moery, Assistant Director for Partnerships,

Denver Service Center
Chris Perry, Training Manager, Intake Program 
Tom Ross, Assistant Director, National

Recreation and Conservation
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Peggy Sandretzky, Training Manager, National 
Conservation Training Center

John Tyler, Deputy Leader, Visitor Use 
Management

Northeast Region

Marie Rust, Regional Director
Chrysandra Walter, Deputy Regional Director 
Robert McIntosh, Associate Regional Director 
John Maounis, Deputy Associate Regional

Director
Barbara Pollarine, (former) Management 

Assistant to the Regional Director
Gay Vietzke, Management Assistant to the 

Regional Director
Patti Reilly, Director, Northeast Center for 

Education Services

Boston Support Office

Terry Savage, (former) Superintendent 
Sandy Corbett, Superintendent 
Larry Gall, Team Leader 
Evelyn Sheehan, Team Leader 
Mary Foley, Program Manager, Natural

Resource Management and Research 
Bob Page, Director, Olmsted Center for

Landscape Preservation 
Paul Weinbaum, Historian

Philadelphia Support Office

Keith Everett, Superintendent
Joe DiBello, Team Leader
Shaun Eyring Manager, Cultural 

Resources Group
Bonnie Halda, Manager, Preservation 

Assistance Group

Intermountain Region

Karen Wade, Regional Director
Peggy Halderman, Assistant Regional Director, 

External Affairs
Richard Sellars, Historian

National Capitol Region

Terry Carlstrom, Regional Director 
Glenn Eugster, Assistant Regional Director,

Partnerships Office

Pacific West Region

John Reynolds, Regional Director 
Marti Leicester, Associate Regional Director,

Operations and Education

COOPERATORS AND FRIENDS
Antioch New England Institute—Delia Clark 

and David Sobel
Arnold Arboretum of Harvard University 
Billings Farm &Museum/The Woodstock

Foundation, Inc—David Donath, Darlyne 
Franzen, Marian Koetsier, David Miles, and 
Geraldine Brown

Franklin S. and Polly Billings 
Rick Carbin
The Conservation Fund—Ed McMahon, Mark 

Benedict, and Kristin Peppel
Dennis Duncan, Facilitator for Superintendents* 

Roundtable
Equinox Preservation Trust—Julie Sperling 
Forest History Society—Steve Anderson 
George Wright Society—David Harmon and

Emily Dekker-Fiala
Getty Conservation Institute—Marta de la Torre 

and Joan Weinstein
Green Mountain and Finger Lakes National 

Forests—Paul Brewster and Kathleen Diehl
Grey Towers National Historic Landmark—

Ed Brannon
Harvard University/John F. Kennedy 

School of Government—Jim Levitt
Phil Huffman
ICCROM (International Centre for the Study of 

the Preservation and Restoration of
Cultural Property) and International Study 
and Training Center (Rome)—Nicholas 
Stanley-Price, Herb Stovel, Katri Lisitzin, and 
Elena Medici

International Centre for Protected Landscapes—
Michael Beresford and Liz Hughes 

Ittleson Foundation
IUCN/World Commission on Protected Areas— 

Adrian Phillips
INCS—Italian Nature Conservation Service— 

Patrizia De Angelis
Land Trust Alliance
Lazio Regional Park Agency (Italy)—

Maurilio Cipparone, Giuliano Tallone, 
and Filippo Belisario

Lincoln Land Institute—Armando Carbonell 
Middlebury College—Nan Jenks-Jay 
Murie Center—Nancy Shea 
National Center for Preservation Training

and Technology
National Conservation Training Center
National Park Foundation
National Wildlife Foundation—Liz Soper
New England Forestry Foundation
Federico Niccolini
Norman Williams Public Library
Olmsted Center for Landscape Preservation-
Bob Page and Charlie Pepper 

The Orion Society
Orton Family Foundation—Bill Roper and 

Helen Whyte

Pennsylvania State University—Dan Nadenicek 
and Tom Yahner

Pinchot Institute for Conservation—Al Sample 
President Calvin Coolidge State Historic Site-

Victoria Hughes and William Jenney t 
Jeff Roberts 
Shiretown Books
Sonoran Institute—Luther Propst and

John Shepard
Student Conservation Assocation—Joanne Smoger 
University of Massachusetts at Amherst-

David Glassberg and Ethan Carr 
U.S. Embassy in Italy—David Mulenex and

Federica Signoretti 
US Fish and Wildlife Service 
US/ICOMOS (US National Committee

of the International Council on Monuments 
and Sites)—Gustavo Araoz

UNESCO World Heritage Centre—
Mechtild Rossler

Vermont Education for Sustainability Project 
Vermont Institute of Natural Science—Heather

Behrens, Chris Ortiz, and Marcia Whitney 
Vermont Land Trust 
The Watershed Center 
Windsor Central Supervisory Union-

Stephen Michlovitz
Woodstock Historical Society—Effie Mahon
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Publications and Articles

The Institute has launched a 
Conservation and Stewardship 
Publication Series in collaboration 
with its partner organizations. 
This series will include a variety of 
publications designed to provide 
information on conservation 
history and current practice for 
professionals and the public. The 
series editor is Nora Mitchell, 
director of the Institute.

To obtain a copy of any 
Conservation Study Institute 
publications contact us by 
email: stewardship@nps.gov 
or by mail: Conservation Study 
Institute, 54 Elm Street, 
Woodstock, VT 05091.

No. 1—Conservation Study Institute, IUCN The World Conservation 
Union, and QLF/Atlantic Center for the Environment. Landscape 
Conservation: An International Working Session on the Stewardship of Protected 
Landscapes. Woodstock, Vermont: Conservation Study Institute, 2001.

No. 2—Conservation Study Institute, IUCN The World Conservation 
Union, and QLF/Atlantic Center for the Environment. Protected Landscapes: 
Exploring Their Value for Communities in the Northeast. Woodstock, Vermont: 
Conservation Study Institute, 2001.

No. 3—Tuxill, Jacquelyn L., and Noraj. Mitchell, eds. Collaboration and 
Conservation: Lessons Learned in Areas Managed through National Park Service 
Partnerships. Woodstock, Vermont: Conservation Study Institute, 2001.

Other publications and articles:

Brown, Jessica, and Nora Mitchell. “Culture and Nature in the Protection 
of Andean Landscapes,” Mountain Research and Development 20, no. 3 (2000): 
208-213.'

Brown, Jessica, Nora Mitchell, and Fausto Sarmiento, eds. “Landscape 
Stewardship: New Directions in Conservation of Nature and Culture,”
The George Wright Forum 17, no. 1 (2000).

Mitchell, Noraj., and Susan Buggey. “Protected Landscapes and Cultural 
Landscapes: Taking Advantage of Diverse Approaches/ The George Wright 
Forum 17, no. 1 (2000): 35-45.

Mitchell, Noraj., and Rolf Diamant. “Stewardship and Sustainability: 
Lessons from the Middle Landscape of Vermont.” Chapter 9 in Wilderness 
Comes Home, Rewilding the Northeast, Christopher McGrory Klyza, ed.
Hanover and London: University Press of New England, 2001.

Tuxill, Jacquelyn L. ed. The Landscape of Conservation Stewardship: The Report of 
the Stewardship Initiative Feasibility Study. Woodstock, Vermont: Marsh- 
Billings-Rockefeller National Historical Park, Conservation Study Institute, 
and The Woodstock Foundation, Inc., 2000.
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