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_ 7! _ . """"" .•••.: | The following report represents the final product of a task group 
^ ^ 2 2 ™ 2 S 2 2 2 J commissioned by the Federal Fire and Aviation Leadership Council 

(FFALC) to evaluate key issues facing federal prescribed fire management 
programs. The report establishes interagency agreement on numerous issues identified in recent reviews of 
fire management policy and programs reported in the Interagency Management Review Team (IMRT) 
Report and Federal Wildland Fire Management Policy and Program Review. Recommendations from this 
report that are approved by the FFALC will be implemented through guidelines and policy manuals on an 
interagency basis. A general discussion of all proposals and issues is included in the report as background 
and premise for specific recommendations. 

Decisions in this report will increase public and firefighter safety, increase effectiveness of key program 
elements, improve standardization between agencies, expand long-term economic viability of fire 
management programs, increase efficient use of critically short resources, augment ecosystem health 
restoration and maintenance efforts, and advance interagency prescribed fire applications as viable 
management strategies capable of replicating natural disturbance events. 

Decisions produced from this report will support fire management program capability and effectiveness 
while meeting the program flexibility needs of complex fire management programs. This report represents 
an initial step in resolution of issues generated through national level reviews and internal program 
analyses. The enclosed signature page documents approval by the FFALC and represents direction to 
begin implementation of all recommendations. 

The report consists of a summary table and an appendix section. Table 1 provides a summary of all 
issues, actions, and required decisions. Briefing statements for each issue are provided in the Appendix. 
Appendix Section 1 includes recommendations for primary tasks assigned to the task group: increasing 
programmatic prescribed fire accomplishments, and implementation of IMRT recommendation A.8, live 
fuel moisture. This section also includes two other issues prerequisite to increased prescribed fire 
accomplishments: modifications of national preparedness plan to relieve restrictions on prescribed fire 
operations (necessary actions completed by FFALC in July 1995), and daily certification requirements for 
agency aclministrators during prescribed natural fires (PNFs). Recommendations for three of these four 
issues require approval by the FFALC prior to implementation. 

Appendix Section 2 presents issues critical to reducing agency differences in prescribed natural fire 
management. Resolution of these issues will facilitate interagency prescribed natural fire management and 
promote greater use of shared resources to advance the program. The two issues are: consolidation of 
current documents used by Forest Service and National Park Service for documenting and guiding PNF 
management into a single document, and consolidation of agency differences in interpretation and use of the 
maximum allowable perimeter concept into a single, clearly defined policy to used by all agencies in PNF 
management. Approval by the FFALC is necessary to direct implementation of these recommendations by 
agency directors and inclusion of new procedures into agency manual rewrites. 

Appendix Section 3 includes issues related to improved efficiency in prescribed natural fire operational 
management. These issues include: addition of a prescribed natural fire manager position to the NWCG 
prescribed fire qualifications and training system, mandatory requirements for fire behavior and risk 
assessment technology during PNF bum plan preparation, prescribed fire position qualifications, 
participant requirements for PNF bum plan development, and terminology clarification. These issues, 
addressed by an interagency task group dealing with prescribed natural fire management, have influence on 
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