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Mission of the National Park Service 
The National Park Service (NPS) preserves unimpaired the natural and cultural resources 
and values of the national park system for the enjoyment, education, and inspiration of this 
and future generations. The National Park Service cooperates with partners to extend the 
benefits of natural and cultural resource conservation and outdoor recreation throughout this 
country and the world. 

The NPS core values are a framework in which the National Park Service accomplishes its 
mission. They express the manner in which, both individually and collectively, the National 
Park Service pursues its mission. The NPS core values are: 

• Shared stewardship: We share a commitment to resource stewardship with the global 
preservation community. 

• Excellence: We strive continually to learn and improve so that we may achieve the 
highest ideals of public service. 

• Integrity: We deal honestly and fairly with the public and one another. 

• Tradition: We are proud of it; we learn from it; we are not bound by it. 

• Respect: We embrace each other's differences so that we may enrich the well-being 
of everyone. 

The National Park Service is a bureau within the Department of the Interior. While numerous 
national park system units were created prior to 1916, it was not until August 25, 1916, that 
President Woodrow Wilson signed the National Park Service Organic Act formally establishing 
the National Park Service. 

The national park system continues to grow and comprises more than 400 park units covering 
more than 84 million acres in every state, the District of Columbia, American Samoa, Guam, 
Puerto Rico, and the Virgin Islands. These units include, but are not limited to, national parks, 
monuments, battlefields, military parks, historical parks, historic sites, lakeshores, seashores, 
recreation areas, scenic rivers and trails, and the White House. The variety and diversity 
of park units throughout the nation require a strong commitment to resource stewardship 
and management to ensure both the protection and enjoyment of these resources for 
future generations. 
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Introduction 
Every unit of the national park system will have a foundational document to provide 
basic guidance for planning and management decisions-a foundation for planning and 
management. The core components of a foundation document include a brief description 
of the park as well as the park's purpose, significance, fundamental resources and values, 
other important resources and values, and interpretive themes. The foundation document 
also includes special mandates and administrative commitments, an assessment of planning 
and data needs that identifies planning issues, planning products to be developed, and the 
associated studies and data required for park planning. Along with the core components, the 
assessment provides a focus for park planning activities and establishes a baseline from 'Yhich 
planning documents are developed. 

A primary benefit of developing a foundation document is the opportunity to integrate and 
coordinate all kinds and levels of planning from a single, shared understanding of what is 
most important about the park. The process of developing a foundation document begins 
with gathering and integrating information about the park. Next, this information is refined 
and focused to determine what the most important attributes of the park are. The process 
of preparing a foundation document aids park managers, staff, and the public in identifying 
and clearly stating in one document the essential information that is necessary for park 
management to consider when determining future planning efforts, outlining key planning 
issues, and protecting resources and values that are integral to park purpose and identity. 

While not included in this document, a park atlas is also part of a foundation project. The 
atlas is a series of maps compiled from available geographic information system (GIS) data on 
natural and cultural resources, visitor use patterns, facilities, and other topics. It serves as a GIS
based support tool for planning and park operations. The atlas is published as a (hard copy) 
paper product and as geospatial data for use in a web mapping environment. The park atlas for 
Fort Larned National Historic Site can be accessed online at: http:/ /insideparkatlas.nps.gov/. 



Part 1: Core Components 
The core components of a foundation document include a brief description of the park, park 
purpose, significance statements, fundamental resources and values, other important resources 
and values, and interpretive themes. These components are core because they typically do 
not change over time. Core components are expected to be used in future planning and 
management efforts. 

Brief Description of the Park 
Fort Larned National Historic Site, located 6 miles west of Larned in Pawnee County, Kansas, 
was authorized by Public Law 88-541 in 1964 to commemorate the significant role Fort Larned 
played on the Santa Fe Trail in the opening of the West. The park preserves, protects, and 
interprets the original and reconstructed fort buildings and central parade ground and the 
fort's surrounding cultural landscape/setting and natural resources, circa 1860 to 1884, a period 
that included the American Civil War and "Western Front Indian Wars" eras. These resources 
are preserved in perpetuity and make this valuable part of America's heritage available to 
visitors for their experience, enjoyment, understanding, and appreciation. 

The park consists of 71~.39 acres; 410 acres are owned fee simple and the remainder in scenic 
easement. Much of the land is shortgrass prairie, preserving the setting and viewshed of the 
historic fort. The Pawnee River and an old oxbow, so critical to the choice of the fort's location 
and defenses, are clearly visible, as is gallery forest along the banks of the river. Many of the 
stone buildings of the fort have survived and are restored and furnished. These nine buildings 
are arranged around the fort's parade ground. A tract of unbroken prairie ( 44.44 acres) 
contains clearly visible wagon ruts from the Santa Fe Trail and an active prairie dog town. This 
part of the park is approximately 5.5 miles from fort structures. 

The story of Fort Larned begins prior to the Civil War and continues to the Indian Wars period 
that followed. From 1821 to 1880, the Santa Fe Trail was one of America's most important 
overland routes. It carried several million dollars in commercial traffic between Santa Fe, New 
Mexico, and Independence, Missouri, each year. The acquisition of vast new territories by the 
United States after the war with Mexico and the gold rushes of 1849 and 1858 further boosted 
traffic on the trail. Inevitably, the 
influx of merchants, gold seekers, 
and adventurers disrupted the 
American Indian way of life. 
Believing their existence in jeopardy, 
the tribes struck back, attacking 
commerce, mail shipments, and 
travelers on the Santa Fe Trail. 

To counter such attacks, the U.S. 
Army set up a military post in 1859 
on the banks of the Pawnee River 
about 5 miles from its junction with 
the Arkansas River. It was called 
Camp on the Pawnee Fork, then 
named Camp Alert. In June 1860, 
the camp was moved farther west, 
where a more durable sod-and
adobe fort was built and named for 
U.S. Army Paymaster-General Col. 
Benjamin F. Larned. 
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Fort Larned was one in a succession of military posts constructed for Santa Fe Trail protection 
and. escort duty. Others were Forts Mann, Atkinson, Union, Wise (later named Fort Lyon), 
Zarah, Dodge, Aubrey, and Camp Nichols. Some were temporary posts and lasted only a few 
months. Others, like Fort Larned, were considered permanent. As the military presence grew, 
troop movements and freighting increased to keep posts supplied. Although traffic declined 
after 1868 when tribal threats abated, ;Forts Larned, Lyon, and Dodge continued to develop. 
Most of the original structures at Fort Larned were inadequate to withstand the large-scale 
war that many high-ranldng officers predicted. Thus, Fort Lamed's stone buildings were 
constructed between 1865 and 1868. 

For several critical years, Fort Larned was a principal guardian of Santa Fe Trail mail and 
commerce. Its soldiers worked with troops from Fort Union and Fort Lyon on both the 
Cimarron and Mountain branches of the Santa Fe Trail. In 1864, after the Sand Creek Massacre 
in eastern Colorado and after the War Department forbade travel beyond Fort Larned without 
armed escort, the post supplied guard detachments for mail stages and wagon trains. The fort 
was home to soldiers, including, for a time, a regiment of Buffalo Soldiers, African American 
troops who experienced prejudice at the fort. Fort Larned was also home to military wives, 
some employed as laundresses, and children. 

In April 1867, Major General Winfield S. Hancock's expedition marched from Fort Larned and 
captured and burned an encampment of peaceful Cheyenne Dog Soldiers and Oglala Sioux on 
Pawnee Fork, located 32 miles west of the fort. It was the most important event in the Plains 
Indian Wars in Kansas, inciting a war where none existed, intensifying hostilities, and having 
far-reaching consequences for the tribes. 

Fort Larned was a key post in the Indian Wars from 1859 to 1869. In 1868, violating the Treaty 
of Medicine Lodge signed the year before, the Cheyenne attacked several wagon trains along 
the Santa Fe Trail and raided settler homesteads. The Kiowa, Comanche, and Arapaho also 
began to raid from Kansas to Texas. Major General Philip H. Sheridan obtained permission 
from Washington, DC, to organize a winter campaign, a new approach to warfare against the 
tribes. Sheridan ordered Lieutenant Colonel George A. Custer and the 7th Cavalry to thrust 
south into Indian Territory. Custer's campaign culminated in an attack on Black Kettle's 
Cheyenne along the Washita River, destroying a camp of 51 lodges and ending organized 
American Indian threats to the area around Fort Larned. 

For most of the 1860s, Fort Larned also served as an agency of the Indian Bureau, which tried 
to find peaceful solutions to American Indian and white cultural conflicts. In a series of treaty 
agreements, the United States promised to pay annuities of clothing and other necessities 
to the Cheyenne, Arapaho, Kiowa, and Comanche in return for their staying on tribal lands 
(reservations) .and keeping the peace. Beginning in 1861, Fort Larned was an annuities 
distri_bution point; American Indians gathered at the fort and heightened the fort's role in 
the exchange and distribution of goods among many different peoples. Between the Indian 
Agency and the sutler's store, Fort Larned was an important place for many. Travelers on the 
Santa Fe Trail, both European American and Hispanic, stopped at Fort Larned to trade goods 
and information. 

Ironically, Fort Larned's last important task helped to make the trail it so long protected 
obsolete. The ending of the Civil War led to a surge of railroads across the plains. Promising 
cheaper, faster transportation, the trails of mud and dust could not compete with trains. 
In 1872, as the Atchison, Topeka and Santa Fe Railway pushed west, Fort Larned soldiers 
protected those constructing the railroad. In July 1878, the military largely vacated the 
fort, leaving only a small guard force. In 1884, the buildings and land were sold at public 
auction, and_the property was a ranch under private ownership until it became a national 
historic site in 1964. 



The Santa Fe National Historic Trail was established in 1987 and is administered by the 
National Trails Intermountain Region Office of the National Park Service in Santa Fe, New 
Mexico. The Santa Fe National Historic Trail Comprehensive Management and Use Plan tasks 
Fort Larned National Historic Site with an expanded interpretive role. 

The Fort Larned Old Guard, the official friends group for Fort Larned National Historic Site, 
with assistance from the Archaeological Conservancy, purchased the land containing the village 
site in 1998. The Fort Larned Old Guard has preserved the site to the present, offering special 
interpretive programs at the site periodically. The Cheyenne and Sioux Village Site was added 
to the National Register of Historic Places in 2010. The story of the Hancock expedition and 
destruction of the village on Pawnee Fork is an important part of Fort Lamed's history. 

Fort Larned National Historic Site has exceptional value in illustrating the history of the United 
States and makes available a unique visitor experience. The park is a time capsule of a typical 
western frontier fort in the 19th century. Although Fort Larned was the scene of some notable 
events, the authentic fort buildings and period furnishings provide a glimpse of life at the fort 
and on the frontier during that time period. 

The fort's buildings are restored and most are fully furnished. Park exhibits commemorate 
Fort Larned, the Santa Fe Trail, the U.S. military, and the multiple cultures affected by the 
Santa Fe Trail and U.S. westward expansion in the region. Living history is an important part 
of interpretive programs at Fort Larned. In addition to park programs on-site and outreach at 
schools and libraries, the park has developed programs to interpret a Cheyenne/Sioux village 
owned and managed by a park partner, the Fort Larned Old Guard. 

Fort Larned National Historic Site 
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Park Purpose 
The purpose statement identifies the specific reason for establishment of a particular park. The 
purpose statement for Fort Larned National Historic Site was drafted through a careful analysis 
of its enabling legislation and the legislative history that influenced its development. The park 
was authorized when the enabling legislation adopted by Congress was signed into law by 
President Lyndon B. Johnson on August 31, 1964 (see appendix A for the enabling legislation 
and subsequent legislative act). The purpose statement lays the foundation for understanding 
what is most important about the park. 

FORT LARNED NATIONAL HISTORIC SITE 

preserves, protects, and interprets the 
original structures and landscape of Fort 

Larned, as well as remains of the Santa Fe 
Trail, conznzemorating the significant role 
they played in opening the American West, 
while making these resources available for 
the experience_, enjoyment, understanding, 

and appreciation of visitors. 



Park Sign ~ficance 
Significance statements express why a park's resources and values are important enough 
to merit designation as a unit of the national park system. These statements are linked to 
the purpose of Fort Larned National Historic Site and are supported by data, research, and 
consensus. Statements of significance describe the distinctive nature of the park and why an 
area is important within a global, national, regional, and systemwide context. They focus on the 
most important resources and values that will assist in park planning and management. 

The following significance statements have been identified for Fort Larned National Historic 
Site. (Please note that the sequence of the statements does not reflect the level of significance.) 

1. Historic Fort Buildings and Setting. The original buildings of Fort Larned, situated 
in a relatively undisturbed setting, comprise one of the most complete military posts 
remaining on the Santa Fe Trail. Fort Larned's setting, cultural landscape, intact historic 
buildings, and furnishings provide the visitor with an authentic experience of a typical 
western frontier fort protecting U.S. interests. 

2. Protecting the Santa Fe Trail and Westward Expansion. Fort Larned played 
an important role in protecting people, mail, and cargo traveling back and forth on 
the Santa Fe Trail in the 1860s. Fort Larned had a role in peacekeeping for a large 
geographic area of the United States, and it is•the best surviving example from a system 
of frontier forts on the Central Plains along the Santa Fe Trail. 

3. Hub of Cultural Interchange. As both an active military post and an Indian Agency, 
Fort Larned and its sutler's store were a focal point for cultural exchange and conflict 
among the variety of peoples (American Indians; U.S. military, including Buffalo 
Soldiers; military families and hangers-on; Hispanic traders; civilians; and other 
travelers on the Santa Fe Trail) on the Plains during the Indian War period. 

Fort Larned National Historic Site 
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Fundamental Resources and Values 
Fundamental resources and values (FRVs) are those features, systems, processes, experiences, 
stories, scenes, sounds, smells, or other attributes determined to warrant primary consideration 
during planning and management processes because they are essential to achieving the purpose 
of the park and maintaining its significance. Fundamental resources and values are closely 
related to a park's legislative purpose and are more specific than significance statements. 

Fundamental resources and values help focus planning and management efforts on what is 
truly significant about the park. One of the most important responsibilities of NPS managers 
is to ensure the conservation and public enjoyment of those qualities that are essential 
(fundamental) to achieving the purpose of the park and maintaining its significance. If 

\ 

fundamental resources and values are allowed to deteriorate, the park purpose and/or 
significance could be jeopardized. 

The following fundamental resources and values have been identified for Fort Larned 
National Historic Site: 

• Historic Structures and Parade Ground. The nine original buildings and parade 
ground form the historic core of the fort as well as the block house, which was 
reconstructed using original materials. Mostly free of modern intrusions, this area is 
reminiscent of the historic scene and preserves the layout of Fort Larned. 

• Setting/Cultural Landscape. The generally open, undisturbed rural setting 
surrounding the fort's historic buildings and parade ground is composed of agricultural 
fields, gallery forest along the banks of the Pawnee River, a remnant oxbow, dparian 
areas, and areas of restored prairie. 

• Santa Fe Trail Ruts. Ruts from the wagon traffic on the Santa Fe Trail are clearly 
visible. The ruts have never been plowed, though they have been disturbed by grazing 
and prairie dogs. 

• Original Fort Larned Artifacts from Period of Significance. Artifacts include 
original items and archeological collections in storage and on display from the military 
era (1859-1884). Notable items include engraved stone, graffiti from the military period, 
materials from Fort Larned soldiers, and original furnishings. 

• Archeological Remains from Period of Significance. Archeological remains 
consist (?fin situ archeological resources, including the belowground resources 
of the cemetery. 



Other lmportan eso rces and almes 
Fort Larned National Historic Site contains other resources and values that are not 
fundamental to the purpose of the park and may be unrelated to its significance, but are 
important to consider in planning processes. These are referred to as "other important 
resources and values" (OIRV). These resources and values have been selected because they 
are important in the operation and management of the park and warrant special consideration 
in park planning. · 

The following other important resources and values have been identified for Fort Larned 
National Historic Site: 

• Period Artifacts on Display. Period artifacts include the hospital litter, hospital bed, 
military bunk from the Civil War, Mountain Howitzer cannon, arms, ambulance, 
Conestoga wagon, and other items that are of the Fort Larned period but are not from 
and were not used at Fort Larned. Though they are not original to the site, they are rare 
items that in some cases would be irreplaceable. This does not include reproductions. 

• Collections and Artifacts from Ranching Period and Pre-Military American 
Indian Period at the Site. Consisting of primarily archeological collections, 
these artifacts reflect the human presence in the park before and after the period 
of significance. 

Fort Larned National Historic Site 
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Related Resources 
There are resources which are related to the Fort Larned National Historic Site story that 
are owned and managed by entities outside the National Park Service. These are referred to 
as related resources, and they are noted here for their importance to the park. Although the 
National Park Service has no direct management role in these resources, their continued 
preservation is of great importance to the national historic site because they may be part of the 
broader context or setting in which park resources exist; represent a thematic connection that 
would enhance the experience of visitors; or have close associations with park fundamental 
resources and the purpose of the park. 

The following related resources have been identified for Fort Larned National Historic Site: 

• Santa Fe Trail National Historic Trail. 

• Fort Union National Monument (New Mexico). 

• Bent's Old Fort National Historic Site (Colorado). 

• Washita Battlefield National Historic Site (Oklahoma), Sand Creek Massacre 
National Historic Site (Colorado), Little Bighorn Battlefield National Monument 
(Montana) - related people, related conflicts. Actions at one site led to reactions 
at the others. 

• Adjacent grasslands that are part of the national historic site's viewshed. 

• Additional Santa Fe Trail ruts in the area. 

• Cheyenne Sioux village site owned by Fort Larned Old Guard. 

• Santa Fe Center Trail Museum, interpretive center for the Santa Fe Trail. 

• Quarry from which the fort building stones were taken. 

• Pawnee Rock State Historic Site, operated by the Kansas State Historical Society. 

• Pawnee River watershed. 



lrniterpreth1e The es 
Interpretive themes are often described as the key stories or concepts that visitors should 
understand after visiting a park-they define the most important ideas or concepts 
communicated to visitors about a park unit. Themes are derived from, and should reflect, 
park purpose, significance, resources, and values. The set of interpretive themes is complete 
when it provides the structure necessary for park staff to develop opportunities for visitors to 
explore and relate to all park significance statements and fundamental and other important 
resources and values. 

Interpretive themes are an organizational tool that reveal and clarify meaning, concepts, 
contexts, and values represented by park resources. Sound themes are accurate and reflect 
current scholarship and science. They encourage exploration of the context in which events 
or natural processes occurred and the effects of those events and processes. Interpretive 
themes go beyond a mere description of the event or process to foster multiple opportunities 
to experience and consider the park and its resources. These themes help explain why a park 
story is relevant to people who may otherwise be unaware of connections they have to an 
event, time, or place associated with the park. 

The following interpretive themes have been identified for Fort Larned National Historic Site: 

/ 

• The road to Santa Fe, or the Santa Fe Trail, increased trade, travel, and commerce, 
facilitating a rich cultural exchange across the growing American West. 

• Through Fort Larned and a network of military posts, the U.S. government established 
its authority and control and extended its influence throughout the region. 

• The culture and lifestyle of the Plains Indians were irreversibly altered by encroaching 
nonnative people. 

• People from a variety of cultures, both soldiers and civilians, interacted at Fort Larned 
and all along the Santa Fe Trail, including European Americans, Hispanics, American 
Indians, and Buffalo Soldiers. 

• The Plains environment significantly influenced the lives of all who lived there, and they 
in turn were significantly altered by the human presence. 

As an almost complete "soldier town" on the frontier, the events of everyday life played 
out at Fort Larned as they would in any small town. 

Fort Larned National Historic Site 
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Part 2: Dynamic Components 
The dynamic components of a foundation document include special mandates and 
administrative commitments and an assessment of planning and data needs. These 
components are dynamic because they will change over time. New special mandates can 
be established and new administrative commitments made. As conditions and trends of 
fundamental and other important resources and values change over time, the analysis of 
planning and data needs will need to be revisited and revised, along with key issues. Therefore, 
this part of the foundation document will be updated accordingly. 

Special Mandates and Administrative Commitments 
Many management decisions for a park unit are directed or influenced by special mandates and 
administrative commitments with other federal agencies, state and local governments, utility 
companies, partnering organizations, and other entities. Special mandates are requirements 
specific to a park that must be fulfilled. Mandates can be expressed in enabling legislation, 
in separate legislation following the establishment of the park, or through a judicial process. 
They may expand on park purpose or introduce elements unrelated to the purpose of the 
park. Administrative commitments are, in general, agreements that have been reached through 
formal, documented processes, often through memorandums of agreement. Examples include 
easements, rights-of-way, arrangements for emergency service responses, etc. Special mandates 
and administrative commitments can support, in many cases, a network of partnerships 
that help fulfill the objectives of the park and facilitate worldng relationships with other 
organizations. They are an essential component of managing and planning for Fort Larned 
National Historic Site. 

Special Mandates 
• The legislative act authorizing Fort Larned National Historic Site, 78 Stat. 748, August 

31, 1964 (the act), limits the total land to be acquired to 750 acres, including the Santa 
Fe Trail ruts area. 

• The act (as amended in Public Law 94-578, October 21, 1976) limits acquisition and 
development costs to $4,273,000. 

• The committee report from which the enabling act was drawn commits the National 
Park Service to " ... restoration of the historic buildings and the surrounding lands, and 
reconstruction of the blockhouse ... "The report also directs that " .. -. the buildings ... 
be furnished with historically authentic equipment and furnishings, which will enable 
the visitor to obtain a clear impression of frontier and military conditions and life of 
the time ... " (Committee on Interior and Insular Affairs: House Report No. 907, Senate 
ReportNo.1457, 88th Congress). 



Administrative Commitments 
0 Of the 718.39 acres currently included in the park, 269.2 are held in a scenic easement. 

Owners' use of these lands is limited to current agricultural operations. 

A deeded right-of-access across NPS land to scenic easement land also exists. 

• Thirty-nine acres are state-owned right-of-way, primarily Kansas Highway 156, the 
east-west highway on the northern border of the park. 

• Surface water rights to use of the Pawnee River are shared with a neighboring 
landowner. The National Park Service may also own partial rights to water from an 
irrigation well south of the park. Water rights have been retained by previous owners 
over a portion of the park lands. These rights have not been exercised since 197 4, and 
their current status is uncertain. 

0 Underground natural gas pipelines cross the national historic site in two locations. 
Underground telephone and electric lines are also present. Overhead electric lines run 
north of the Fort Larned area to the picnic ground. All of these various lines were in 
place at the time the park unit was established. 

• The park is under concurrent jurisdiction, granted by the State of Kansas in 1985. 

• A five-year cooperative agreement was signed in 2015 between-the park and the Pawnee 
County Sheriff covering mutual law enforcement assistance, response to alarms, 
and communications. 

• A five-year cooperative fire agreement was signed in 2014 between the Larned Fire 
Department and the park. The agreement basically provides that in the event of 
structural fire at Fort Larned, the superintendent or his representative may request and 
receive the assistance of personnel and equipment from the Larned Fire Department. 

• A multiyear special use permit for the July haying of approximately 250 acres was 
renewed in 1983 as part of the prairie restoration process. The permit is subject to 
implementation of a prairie management plan. 

• A short-term permit is issued for haying the restored prairie areas when such action is 
deemed necessary under the prairie management plan. 

• A memorandum of agreement between the National Park Service and the Fort Larned 
Old Guard authorizes the Old Guard to raise funds to support restoration, refurnishing, 
and preservation of Fort Larned structures and lands and to aid in interpretive 
programs and events. The agreement was renewed in 2014 for a term of three years. 

• The Western Parks and Monuments Association was designated as the park's 
cooperating association by the NPS Midwest regional director in 1985. 

• The park has a memorandum of understanding with the Santa Fe Trail Center for 
mutually providing storage of electronic computer backup tapes. 

For more information about the existing administrative commitments for Fort Larned National 
Historic Site, please see appendix B. 

Fort Larned National Historic Site 
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Assessment of Planning and Data Needs 
Once the core components of part 1 of the foundation document have been identified, 
it is important to gather and evaluate existing information about the park's fundamental 
resources and values, and develop a full assessment of the park's planning and data needs. 
The assessment of planning and data needs section presents planning issues, the planning 
projects that will address these issues, and the associated information requirements for 
planning, such as resource inventories and data collection, including GIS data. 

There are three sections in the assessment of planning and data needs: 

1. identification of key issues and associated planning and data needs 

2. analysis of fundamental resources and values 

3. identification of planning and data needs (including spatial mapping 
activities or GIS maps) 

The analysis of fundamental resources and values and identification of key issues leads up to 
and supports the identification of planning and data collection needs. 



Identification of Key Issues and Associated Planning and Data Needs 
This section considers key issues to be addressed in planning and management and therefore 
takes a broader view over the primary focus of part 1. A key issue focuses on a question that 
is important for a park. Key issues often raise questions regarding monument purpose and 
significance and fundamental and other important resources and values. For example, a key 
issue may pertain to the potential for a fundamental or other important resource or value in a 
park to be detrimentally affected by discretionary management decisions. A key issue may also 
address crucial questions that are not directly related to purpose and significance, but that still 
affect them indirectly. Usually, a key issue is one that a future planning effort or data collection 
needs to address and requires a decision by NPS managers. 

The following are key issues for Fort Larned National Historic Site and the associated planning 
and data needs to address them: 

• Collection and Artifact Condition. Climate control for original artifacts on display 
is a concern. Some artifacts are probably deteriorating due to natural processes and 
weathering. Curatorial staffing is minimal and must address these issues on a case
by-case issue. Modifying all structures for climate control would protect collections 
and reproductions, but is a trade-off with the historic building condition and visitor 
experience that would come from such modifications. Data are needed to determine 
possible alternatives and costs for collections management of historic buildings. 

• Santa Fe Trail Ruts Parcel Visitation and Interpretation. Current staffing does not 
allow for regular management and programming at this site. Because there is not much 
to do at the site, the visitor experience is passive. The ruts parcel is only hospitable for 
visitors and staff in spring and fall, given lack of services and shelter from the heat and 
cold. There is occasional interest for trail-wide programming/events here. The gravel 
road to access the site is not ideal for all visitor vehicles and is not appropriate for most 
tour buses and recreational vehicles. The park is in the process of assessing visitation 
and awareness for the Santa Fe Trail ruts parcel. 

• Administrative History. The park's administrative history should be expanded to 
include interviews and oral histories while participants in past local ranching and NPS 
management are still living. One of the three major phases of Fort Lamed's history is 
the ranching phase of the property's use from 1884 to 1964. Some people who lived 
and worked at the Fort Larned ranch are still living, and the park has been trying to 
obtain their stories of the ranching era. Currently, this part of the site's story is not well 
established. The park is also concerned 
about developing stories and perspectives 
on the establishment of the national historic 
site as a unit of the national park system. 
For example, Glee Smith, the attorney for 
the Frizell family who worked ·with Senator 
Bob Dole to get the park established, passed 
away recently, and his story is now lost. Fort 
Larned has been a park for 50 years and the 
first NPS staff who worked at the park, as 
well as the key people who guided the park 
in its early years, are retired and passing 
away. Because both the ranching and early 
NPS history of Fort Larned is quickly being 
lost through the aging and passing away of 
the people involved, this is a time-sensitive 
priority for the park. An administrative 
history incorporating interviews and oral 
histories would gather this information. 

Fort Larned National Historic Site 
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Visitor Orientation, Circulation, and Accessibility Strategy. Changes to visitation 
patterns with the new parldng lot and bridge have not led to updated visitor orientation. 
The past general management plan called for a visitor center to be built west of the 
bridge, near the parldng lot. A full visitor center is unlikely at this time given NPS 
budget constraints, but a contact station may be appropriate. Restoration of the sutler's 
complex may be appropriate as a location for visitor contact. The park could improve 
visitor experience by allowing people to control their own experience through audio 
tours, quick response ( called "QR") codes, and/or better signage explaining the 
buildings. In addition, improved signage is needed at the parking area and throughout 
the site (and to the ruts parcel) for orientation. A visitor strategy should also examine 
accessibility throughout the site and the need for a family restroom. 

• Expanding Visitation and Relevancy. Visitation has been on a strong decline, even 
though visitation was up 30% in 2015 over the previous year. Aging visitors and fewer 
young visitors outside of school groups has been the demographic trend. Visitation 
by school groups has been increasing through the Ticket to Ride grant program for 
several years, but is significantly down over time. More outreach to schools, such as 
traveling trunks and other programs, would help the park connect with students. 
Ultimately, managing school group visits or off-site outreach becomes a staffing and 
volunteer hours issue. Increasing relevancy by putting more focus on the diversity of 
people inhabiting the fort and human stories is an option. Expanding the communities 
interested in the Fort Larned story may increase both relevancy and visitation. 
Understanding different cultural needs and what would assist in the visitor experience 
of people from different backgrounds would be helpful in planning for expanded 
interpretive and education options at the park. · 

• Need for a Central Digital Database of All Available Park Data. The park is in need 
of a central database compiling comprehensive information on existing documents 
and data. There is a concern about passing down institutional knowledge-park staff 
are aware of the park's recent planning and data gathering efforts, but as staff turnover 
inevitably tal<es place, a central point for information more detailed than is compiled 
in this foundation document will be important for making management decisions. 
Document titles and locations should be compiled from cultural and natural resource 
databases, such as NRBibliography and NP Species so that the database may serve as a 
comprehensive finding aid. Resources outside the National Park Service include plat 
maps and county records that provide previous land ownership information. A central 
repository for the most important hard copy documents and central database of all 
documents and digital data available about the park and where they are located are vital. 
An administrative history is a needed document to give context to this database. 



Fort Larned National Historic Site 

Analysis of Fundamental Resources and Values 
The fundamental resource or value analysis table includes current conditions, potential threats and opportunities, 
planning and data needs, and selected laws and NPS policies related to management of the identified resource or value. 

Fundamental . . 
R V I 

Historic Structures and Parade Ground 
esource or a ue 

Related Significance 
Statements 

Gurrent Conditions 
and rrends 

Significance statement 1. 

Conditions 

• This fundamental resource refers to the central developed fort area . These structures are 
the most visible aspect of the park. 

• Most stone structures are original materials, and many have had restoration 
and rehabilitation. 

• The structures include the original installed forge, bellows, fireplaces, etc. 

• The block house is a reconstruction but is composed of mostly historic fabric. 

• The fort layout and parade ground are in their original locations. 

• Structures are in good condition, well preserved, but require significant 
ongoing maintenance. 

• The grounds include the fort cemetery monument. 

• HS-8 Post Commander's Quarters are currently closed to visitors but are used as housing 
for volunteers because it has modern features and amenities. It needs interior restoration 
if it is to be opened to the public. 

• The flag pole is a reconstruction . 

• The historic walkways that surround and cross the parade ground are mostly composed 
of crushed gravel, with a chip and seal surface. A reconstructed wooden boardwalk runs 
in front of the officers' quarters on the west side of the fort's interior. 

• Boardwalks in good condition; natural pavement walks need additional cyclic and repair/ 
rehabilitation maintenance to retain accessibility. 

• Currently, the visitor center occupies one of the historic buildings. Modern plumbing and 
electrical wiring were intrusions in the historic fabric and they impact visitor experience. 

• Moisture infiltrating the buildings has had some negative impacts on structures 
and finishes. 

• The current visitor center does not provide family friendly, accessible restrooms (new vault 
toilets partially meet this need). 

• The current visitor center is in a historic building and has limitations for energy efficiency. 

• The current visitor center doors open improperly for life/health/safety issues, other than 
the front main door. 

• The visitor center (located in a historic build ing) takes away potential interpretive and 
restoration opportunities. 

• Offices in the historic core area allow for regular contact with visitors, monitoring 
structures, etc. 

• Two other buildings housing museum collections are heated by ground source 
heat pumps. 

• The parade ground is managed to control burrowing mammals. 

• Living history demonstrations use structures and artifacts on a regular basis. 

• A fire hydrant system is in place and there is an agreement with the local fire department 
to provide structural fire assistance on request. 

• Graffiti is documented (to 1884); more recent graffiti is not. 
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Fundamental . . 
R V I 

Historic Structures and Parade Ground 
esource or a ue 

Current Conditions 
and Trends 

Threats and 
Opportunities 

18 . 

Trends 

• Restoration of the fort landscape is underway with removal of trees that were 
present on the parade grounds and immediately adjacent to fort buildings during the 
ranching period. 

• Ground penetrating radar has the potential to discover additional archeological resources 
and structure layout information. 

• The new parking lot has resulted in changed traffic flow, including paths on the levy 
system. This may need to be evaluated and formalized in the future. 

• Reduced funding for both staffing and projects (cyclic and repair/rehabilitation) has 
cha'nged the maintenance regime for the fort. 

• Current models project increased average temperature, increased number of extreme 
hot days(> 100°F), increased number of heavy rainfall events, but little change in average 
precipitation . Dramatic climat_e events (hail, rain, tornados, etc.) are changing in frequency 
and intensity. It is unclear how climate change will impact the structures and grounds. 

, • The availability of wood shingles from sustainable sources results in larger grain shingles 
that are less durable over time. 

Threats 

• There are ongoing concerns about visitors carving into historic buildings. This can be 
mitigated with education and visitor contacts. 

• Bats occupy the attics of historic structures resulting in guano buildup. An integrated pest 
management plan is in place. Constant vigilance is required. 

• Rodents get into historic buildings, the visitor center, and offices. 

• Wildfires could be a threat in times of increased drought. The perimeter around the 
structures and grounds is maintained as a defensible space to mitigate the threat 
of wildfires . 

• Climate change may impact historic: structures and finishes. 

• Seismic activity could be associated with oil development exploration in the region. 

Opportunities 

• Locating a visitor contact station outside the historic core area may be appropriate for 
visitor orientation and to open historic structures for other uses. 

• Providing information at the parking lot before crossing into the historic area could 
decrease graffiti. 

• Changing roofing materials could better preserve historic buildings and reduce 
maintenance (but would be at the expense of the historic scene). 

• Developing a monitoring program for climate change impacts on historic structures could 
help determine if any changes in maintaining the structures and grounds are appropriate. 

• Considering other ways to modify the volunteer program could allow visitors to 
experience HS-8 Post Commander's Quarters. 

• Removing modern signage could create a more immersive 1868 setting for visitors when 
they enter the fort. 

• Improving the cyclic maintenance regime could result in more frequent maintenance. 

• Connecting the park to the city sewer and water systems, rather than relying on the 
current well, pump, and septic system, could supply a more reliable water source and 
allow more amenities (restrooms) in the park. 

• Moving to an automatic fire suppression system would provide greater fire protection. 
This would need to be incorporated into the historic fabric carefully. 

• Removing additional trees in accordance with the cultural landscape report could reduce 
fire risk to the historic buildings. 

• Encouraging alternative roosting locations for bats could reduce bat population in 
historic structures. 



Fort Larned National Historic Site 

Fundamental 
Historic Structures and Parade Ground 

Resource or Value 

• The 1993 historic structures report is valid . 

• The 1999 cultural landscape report is valid . 

• The1994 general management plan· amendment/ development concept plan/ 
interpretive prospectus is not fully feasible at this time and needs to be revisited . 

Existing Data and Plans • The general management plan calls for the restoration of the Post Commander's 
Related to the FRV Quarters (HS-8). 

• The Santa Fe National Historic Trail 's comprehensive plan called for a visitor center 

' 
at the park. 

• The 2009 long-range interpretive plan does not address the new bridge and new 
orientation patterns. 

' Data and/or GIS Needs 
• Survey historic structures for asbestos . 

• Create a monitoring program for climate change impacts on historic structures . 

• General management plan amendment. 

Planning Needs • Visitor orientation/circulation strategy . 

• Volunteer program space allocation strategy . 

Laws, Executive Orders, and Regulations That Apply to the FRV 

• Antiquities Act of 1906 (54 USC 320301-320303, 34 Stat. 225) 

• Historic Sites Act of 1935.(54 USC 320101 et seq .) 

• National Historic Preservation Act of 1966, as amended (54 USC 300101 et seq.) 

• Executive Order 11593, "Protection and Enhancement of the Cultural Environment" 
Laws, Executive • "Protection of Historic Properties" (36 CFR 800) 
Oriders, and • Secretarial Order 3289, "Addressing the Impacts of Climate Change on America's Water, 
Regulations [ hat 

Land, and Other Natural and Cultural Resources" 
Apply to the FRV, 
and NPS Policy-level NPS Policy-level Guidance (NPS Management Policies 2006 and Director's Orders) 
Guidance • NPS Management Policies 2006 (chapter 5) "Cultural Resource Management" 

• Director's Order 28: Cultural Resource Management 

• The Secretary of the Interior's Standards and Guidelines for Archeology and 
Historic Preservation 

• The Secretary of the Interior's Standards for the Treatment of Historic Properties with 
Guidelines for the Treatment of Cultural Landscapes 
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Fundamental . 
R V I 

Setting/Cultural Landscape 
esource or a ue 

Related Significance 
Statements 

Current Conditions 
and Trends 

Significance statement 1. 

Conditions 

• The entire park is a defined cultural landscape. 

• The landscape outside the central developed fort area is part of the cultural landscape. 

• The setting/cultural landscape includes the dry oxbow, gallery forest, and Pawnee River 
and riparian area. These were key features in siting the fort. 

• The prairies and grasslands are character-defining features of the cultural landscape. 

• The cemetery is another cultural landscape feature. 

• The setting/cultural landscape includes the II cut-down II feature in the riverbank that was 
created by a historic bridge crossing. 

• The viewshed is largely intact and protected by agricultural easements that 
prevent development. 

• Major industrial or commercial developments are unlikely on the north; the south side is 
less protected and some agricultural buildings and equipment do intrude. 

• There are many more trees in the cultural landscape currently than in the period 
of significance. By the end of the fort's period of significance, the trees had been 
harvested for use. 

• A portion of prairie has been restored inside the oxbow near the cemetery. 

• The park has largely ended haying and baling in favor of controlled burns in 
outlying areas. 

• The dugout from the 1858-1860 construction period that is preserved was saved by the 
ox bow levee on the west end that was the farm irrigation pond. The levy system was 
built in the 1940s on top of the riverbank as flood control mitigation . The fort buildings 
have not flooded since that time. A second dugout on the riverbank behind HS-9 is on 
the river side of the levy and was not preserved by the levy. 

• Nonextant fort structures were in the cultural landscape. These included the stables, 
laundresses' quar:ters, and other outbuildings yet to be defined. 

• Prairie dogs are controlled in this area to reduce damage to the setting/cultural landscape. 

• Except for viewing from afar, the landscape is closed to visitors after hours. 

• Agricultural uses predominate on neighboring parcels. 

Trends 

• The Pawnee River is full of sediment, which has changed the character of the river in 
the park. The aquifer is dropping rapidly due to irrigation, and a reservoir has been 
constructed in one-third of the watershed. The in-stream flow is reduced as a result, and 
the river is usually dry or stagnant. 

• The park has a reserved water right on the Pawnee River. 

• The riparian area is increasing in importance as a migratory flyway due to development of 
wind farms and other industry in the region. 

• Changes in precipitation and temperature due to climate change are resulting in differing 
vegetation patterns and an increase in invasive species. 

• Views are often obscured by pollution-caused haze from sources including power plants, 
vehicle exhaust, oil and gas production, agriculture, fire, and dust. Average natural 
visual range is reduced from about 140 miles (without the effects of pollution) to about 
60 miles because of pollution. The visual range is reduced to below 35 miles on high 
pollution days, but visibility is improving. 
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Fundamental . 
R V I 

Setting/Cultural Landscape . 
esource or a ue 

Threats and 
Opportunities 

Related Resources and 
Values 

Threats 

• Water flow in the Pawnee River may continue to change due to changing rainfall 
amounts, dropping aquifer, and uses. 

• Large agricultural development to the south could impact the viewshed from the park. 
Land use changes or large developments on nearby lands could impact the soundscape 
and lightscape of the park. 

• Dust and erosion may impact the condition of the setting/cultural landscape. 

• Climate change may threaten a key defining feature of the cultural landscape if it causes 
loss of prairie species and conversion to scrubland or other plant community type. 

• Ground-level ozone can sometimes reach levels that make breathing difficult for 
sensitive groups including children, the elderly, people with existing health problems, and 
active adults. 

Opportunities 

• Current grasslands and the reconstructed prairie are not primarily native species. The 
reconstructed prairie could be improved to a more historic composition. 

• Retaining the majority of remaining trees along the river and the oxbow would 
screen modern features in the viewshed as well as reinforce sustainable natural 
landscape systems. 

• Trees could be planted along the property line for screening purposes rather than spread 
throughout the park. 

• The park could partner with adjacent landholders to establish distant tree screening or 
other methods that would preserve viewshed and setting. 

• Park staff could encourage scenic easement holders to not replace agricultural facilities 
that are removed. 

• Park staff could work with the state historic preservation office to comply with Section 
106 regarding aboveground irrigation systems. 

• No park land hay leases exist, but the program could be revived if desired. Modern heavy 
equipment would be required for haying. 

• The levy across the oxbow could be removed to restore the historic character of the 
setting/cultural landscape. An engineering study on how to relocate the levy is ongoing 
with the NPS Denver Service Center. Relocating the levy would require careful siting. 

• Increased geophysical and archeological investigation in outlying areas could be 
conducted to determine location of outbuildings, etc. 

• The park could use the prairie as educational and interpretive opportunities by 
providing interpretive "prairie walks" and other programming that highlight the prairie 
and grasslands. 

• The new parking area and picnic area could be used for prairie interpretive programs and 
more natural resource interpretation. 

• Park staff could promote the "Healthy Parks/Healthy People" initiative by offering 
opportunities to walk the nature trails and participate in active recreation . 

• Property in agricultural use surrounding the park helps retain the open space 
grassland character. 

• Fort Larned Old Guard owns a Cheyenne/Sioux village site on a quarter section of land 32 
miles from the park. 
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Fundamental 
Setting/Cultural Landscape 

Resource or Value 

Prairie plan (1986) . 
i 

• 
• General management plan amendment/ development concept plan/ interpretive 

prospectus (1994). 
Existing Data and Plans • Cultural landscape report (1999) . 
Related to the FRV 

• Ongoing nearby air quality monitoring . 

• Inventory and monitoring program natural resource data from the NPS Southern 
Plains Network. 

• Archeological survey (100%) and base map completion . 
Data and/or GIS Needs 

• Water rights research . 

• Visitor orientation/circulation strategy . 

Planning Needs • Visual resource management plari. 

• Prairie plan (update to incorporate modern prescribed burn policies) . 

Laws, Executive Orders, and Regulations That Apply to the FRV 

• Clean Air Act (42 USC 7401 et seq.) 

• National Historic Preservation Act of 1966, as amended (54 USC 300101 et seq .) 

• National Parks Overflight Act of 1987 (Public Law 100-91, 54 USC 100101, 49 
USC app 1348) 

• "Audio disturbances" (36 CFR 2.12) 

• "What is the maximum noise level for the operation of a vessel?" (36 CFR 3.15) 

NPS Policy-level Guidance (NPS Management Policies 2006 and Director's Orders) 

• NPS Management Policies 2006 (§1.4) "Park Management" 

• NPS Management Policies 2006 (§ 1.6) "Cooperative Conservation Beyond Park 

Laws, Executive Boundaries" 

Orders, and • NPS Management Policies 2006 (§3.1) "General" 
Regulations That • NPS Management Policies 2006 (§4.4.1) "General Principles for Managing 
Apply to the FRV, 

Biological Resources" and NPS Policy-level 
Guidance • NPS Management Policies 2006 (§4.7) "Air Resource Management" 

• NPS Management Policies 2006 (§4.9) "Soundscape Management" 

• NPS Management Policies 2006 (§5.3.1.7) "Cultural Soundscape Management" 

• NPS Management Policies 2006 (§8.4) "Overflights and Aviation Uses" 

• NPS Management Policies 2006 (§8.2.3) "Use of Motorized Equipment" 

• NPS Management Policies 2006 (§4.1 0) "Lightscape Management" 

• Director's Order 47: Soundscape Preservation and Noise Management 

• Director's Order 28: Cultural Resource Management 

• Director's Order 77-2: Floodplain Management 

NPS-75 Natural Resources Inventory and Monitoring Guideline 
' 

• NPS Natural Resource Management Reference Manual 77 
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Fundamental 
Santa Fe Trail Ruts 

Resource or Value 

Related Significance Significance statement 2. 

Statements 

Conditions 

• The Santa Fe Trail ruts are visible and protected from plowing or disturbance . 
1, 

' • The paths to the ruts are maintained to allow visitors to see and experience the ruts . 

• The location of the ruts is not widely publicized, but maps are provided at the visitor center 
I'] and the site is noted in some Santa Fe Trail guidebooks. Signage is in place on the gravel 

roads leading to the site. 

• Neither the site nor the elevated platform is universally accessible . 

• Visitation is not actively monitored, but is estimated to be no more than 4,000 visitors per 
year (compared to approximately 30,000 per year at the visitor center) . 

• An observation tower has been constructed to allow visitors a better viewing experience but 
is in poor condition. Interpretive signage is old and in poor condition. 

• Prairie on this parcel has never been plowed, but it has been disturbed by overgrazing and 
Cur~ent Conditions nonnative plant species. 
and lrends • Prairie dog colony populations are controlled through park management techniques; 

neighboring landowners have some concerns over allowing the prairie dog populations 
to continue. 

• Vegetation on this site is not regularly maintained; invasive species are present due to 
agricultural uses and overgrazing in the past. 

• Fences enclose the ruts parcel and in most locations consists of a single wire. Fences are in 
poor condition . 

• The Santa Fe National Historic Trail was established in 1987 and is administered by the 
National Trails lntermountain Region Office of the National Park Service. 

Trends 

• The ruts are generally stable but are eroding and filling in over time . 

• Prairie dog populations seem to be increasing since the last management intervention . 

Threats 

• Prairie dog populations vary; however, even small populations have the potential to 
damage the ruts . 

• Regular erosion processes change the character of the ruts, but this is unavoidable. Erosion 
I could increase as heavy rainfall events become more common. 

• Vegetation could change as a result of climate change induced shifts in species ranges and 
phenology (the study of cyclic and seasonal natural phenomena). These changes could 
impact the speed of erosion and/or the visibility of the ruts . 

Opportunities 

• Conducting studies and cooperating with the NPS Cooperative Ecosystem Studies Unit and 
Threats and ·' the NPS Inventory and Monitoring Program could lead to improved prairie dog management 
Opportunities techniques. 

• Working with neighboring landowners on prairie dog management could result in better 
control of prairie dog populations. 

• Making improvements to the viewing tower would enhance the visitor experience and 

' improve safety. 

• Allowing visitors to walk in the ruts could actually maintain the ruts in place; this is a 
I 

controversial idea in the trails community. 

• Partnering with the Santa Fe National Historic Trail to route bicyclists and visitors to safe and 
enjoyable destinations could expand the visitor experience. 

• Replacing and increasing interpretive programming could provide visitors with a deeper 
understanding of the Santa Fe Trail. 
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Fundamental 
Santa Fe Trail Ruts 

Resource or Value 

Opportunities (continued) 

• Increasing accessibility by adding a hard surface parking area and improving the trail and 

Threats and 
observation platform would improve the visitor experience. 

• Instituting regular programming on the site would add to the visitor experience . 
Opportunities 

• Providing nighttime programming on-site would expand the visitor experience . 

• Climate change impacts at the park and the history of human migration in the 
area could be interpreted. 

Related Resources • Santa Fe National Historic Trail. 

and Values • Additional ruts in the area. 

• The cultural landscape report provides minimal guidance on this site . 

• Santa Fe Trail guidance recommends minimal activity on the site . 
Existing Data and • The general management plan provides no management prescriptions for managing the site . 
Plans Related to • The Santa Fe National Historic Trail Comprehensive Management and Use Plan (approved 
the FRV May 25, 1990) tasks Fort Larned National Historic Site with an expanded interpretive role 

and proposes a new visitor center facility due to limited space now available in the adaptively 
used historic structures. 

Data and/or GIS • Collecting visitor information data would determine how many people are visiting the site . 

Needs • Lo_ng-term rut depth and width data. 

• Site management/ accessibility plan . 
Planning Needs 

• Ruts preservation strategy . 

Laws, Executive Orders, and Regulations That Apply to the FRV 

• Antiquities Act of 1906 (54 USC 320301-320303, 34 Stat. 225) 

• Historic Sites Act of 1935 (54 USC 320101 et seq.) 

• National Historic Preservation Act of 1966, as amended (54 USC 30010·1 et seq.) 

• Executive Order 11593, "Protection and Enhancement of the Cultural Environment" 

• "Protection of Historic Properties" (36 CFR 800) 

• Secretarial Order 3289, "Addressing the Impacts of Climate Change on America's Water, 
Land, and Other Natural and Cultural Resources" 

NPS Policy-level Guidance (NPS Management Policies 2006 and Director's Orders) 

• NPS Management Policies 2006 (chapter 5) "Cultural Resource Management" 

Laws, Executive • NPS Management Policies 2006 (§1.4) "Park Management" 
Orders, and • N PS Management Policies 2006 (§ 1 . 6) "Cooperative Conservation Beyond Park Boundaries" 
Regulations That • NPS Management Policies 2006 (§3.1) "General" 
Apply to the FRV, 
and NPS Policy- • NPS Management Policies 2006 (§4.4.1) "General Principles for Managing Biological Resources" 

level Guidance • NPS Management Policies 2006 (§4.7) "Air Resource Management" 

• NPS Management Policies 2006 (§4.9) "Soundscape Management" 

• NPS Management Policies 2006 (§5.3.1.7) "Cultural Soundscape Management" 

• NPS Management Policies 2006 (§8.4) "Overflights and Aviation Uses" 

• NPS Management Policies 2006 (§8.2.3) "Use of Motorized Equipment" 

• NPS Management Policies 2006 (§4.1 O) "Lightscape Management" 

• NPS-75 Natural Resources Inventory and Monitoring Guideline 

• N PS Natural Resource Management Reference Manual 77 

• Director's Order 28: Cultural Resource Management 

• Director's Order 47: Soundscape Preservation and Noise Management 

• The Secretary of the Interior's Standards and Guidelines for Archeology and Historic Preservation 
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Fundamental 
Original Fort Larned Artifacts from Period of Significance 

Resource or Value 

Related Significance Significance statements 1, 2, and 3. 

Statements 

Conditions 

• The museum collection contains approximately 80,000 objects, most of which are 
maintained on-site. Six thousand objects are on display as furnishings. The remainder 
is in storage. 

• The on-site collection storage is climate controlled, secured, and alarmed, but there is no 
sprinkler system in the collections area . The storage area is out of the flood zone. 

• The collection is managed by a park ranger as a collateral duty . 

• Artifacts were recovered through archeological excavations in features such as privies . 

• The collection includes only period artifacts that were used at Fort Larned . 

' • The collection includes engravings (from the military period) on stones not currently in the 
buildings, including the "Jose" inscription and the oldest known graffiti . 

• There is a great diversity of artifacts in the collection and on display; including broken 

Current Conditions pottery, pottery fragments, glass goblets, shoe fragments, old knickers, and swords and 

and Trends 
rifles used by troops at Fort Larned . 

• Notable objects in the collection include an original Sneed bed from the U.S. Army, used 
at Fort Larned, and the Baldwin sword. 

• A few artifacts (e.g., piano, ambulance) are stored in structures with no heating 
or cooling. 

• There is minimal on-site space for processing the collection . 

• Some of the objects on display are electronically monitored . 

• Most of the collection is not' allowed out of the park on loan . 

• Some displayed collections are on loan from other institutions . 

• A small number of items are stored at the NPS Midwest Archeological Center in 
Lincoln, Nebraska. 

Trends 

• Collection size is largely stable and not growing quickly. Items are donated every year . 

Threats 

• The lack of full-time professional curatorial staff limits the park's ability to manage the 
collection at NPS museum collection standards. 

• The on-site collection storage space is near capacity. It is not used exclusively for museum 
storage, counter to guidance in the NPS Museum Handbook. These conditions could lead 
to damage of collection items. 

• Storage conditions do not meet the standards outlined in Director's Order 24: NPS 
Museum Collections Management. The lack of fire suppression equipment in the building 

Threats and and lack of curatorial work space could lead to loss or damage of collection items. 

Opportunities • The park does not have a museum collections operations plan and lacks environmental 
hazard data concerning severe storms, flood ing, and earthquakes. In an emergency 
situation, this could lead to damage or loss of collection items. 

Opportunities 

• The park is slated for new exhibits in the near future. There is an opportunity to have 
curators involved to ensure collections are displayed appropriately. 

• The park could research fam ilies of soldiers who were stationed at Fort Larned to 
determine where they are now and if they are interested in the park. The names on 
engraved stones would be a good starting place. 
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Fundamental 
Original Fort Larned Artifacts from Period of Significance 

Resource or Value 

Opportunities (continued) 

• To leverage staff time, the park could share curation staff with Fort Scott National Historic 
Site, Tallgrass Prairie National Preserve, and/or others. 

• The park could increase the monitoring of artifacts in the nonclimate-controlled areas, 
Threats and 

either through staffing increases or technological methods. 
Opportunities 

• Furnishing the commanding officer's quarters would reduce the number of stored objects 
and make more storage space available. 

• Moving collections to facilities that have fire suppression and full-time curatorial staff 
would allow park to meet NPS standards for preservation and protection. 

Existing Data and Plans • Scope of collections statement (2011) . 

Related to the FRV 

Data and/or GIS Needs • None identified . 

• Museum collection emergency operations plan . 
Planning Needs 

• Scope of collections statement (update) . 

L~ws, Executive Orders, and Regulations That Apply to the FRV 

• National Historic Preservation Act of 1966, as amended (54 USC 300101 et seq.) 

• Archeological and Historic Preservation Act of 1974 (54 USC 312502 et seq.) 
Laws, Executive • Museum Properties Management Act of 1955, as amended (54 USC 102501-102504) 
Orders, and 
Regulations That • Executive Order 11593, "Protection and Enhancement of the Cultural Environment" 

Apply to the FRV, • "Curation of Federally-Owned and Administered Archaeological Collections" (36 CFR 79) 
and NPS Policy-level 

NPS Policy-level Guidance (NPS Management Policies 2006 and Director's Orders) Guidance 
• Director's Order 24: NPS Museum Collections Management 

• Director's Order 28: Cultural Resource Management 

• NPS Museum Handbook, parts I, II, and Ill 
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Fundamental 
Archeological Remains from Period of Significance 

Resource or Value 

Related Significance Significance statements 1, 2, and 3. 

Statements 
,, 

Conditions 
., 

• Officers' privies were excavated, but enlisted men's privies were not. There is a potential 
for thousands of artifacts to still be in the ground . . 

• The park has not had a 100% archeological survey and does not have a finished 
base map. 

Current Conditions • Archeological resources are maintained in place . 
and Trends 

• Metal detecting is not allowed, and park grounds are closed in the evenings to 
ensure protection. 

Trends 

• There is an increasing amount of tools that can be used to discover subsurface resources 
(LiDAR, ground penetrating radar, magnetometers, etc.) . 

- -

Threats 

• There are limited threats to subsurface archeological resources as long as they 
remain in situ. 

• Increases in heavy rainfall could expose and erode artifacts . 

Threats and • Equipment may impact subsurface artifacts if used when the ground is wet. 

Opportunities • If archeological sites become known by the public, they could be targets for improper 
artifact recovery (i.e ., pot hunting). 

Opportunities 

• Add itional geophysical investigations are needed to complete an archeology base map of 
the park. 

Related Resources and • Cheyenne-Sioux village . 

Values 

• Fort Larned Historic Site Historic Furnishing Study Historical and Archeological 
Data (1974). 

Existing Data and • Fort Larned Historic Site Excavations Inside Historic Structure 4, the New 
Plans Related to the Commissary (1991). 
FRV 

• Fort Larned Historic Site Historical Archeology at the Village on Pawnee Fork (2002) . 
{ 

• Fort Larned Historic Site Geophysical Investigations and Archeological Monitoring (2014) . 

• LiDAR study . 

Data and/or GIS Needs • Monitoring program for climate change impacts on archeological resources. 

• 100% archeological survey and base map completion . 
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esource or a ue 

Planning Needs 

Laws, Executive 
Orders, and 
Regulations That 
Apply to the FRV, 
and NPS Policy-level 
Guidance 

• None identified. 

Laws, Executive Orders, and Regulations That Apply to the FRV 

• Antiquities Act of 1906 (54 USC 320301-320303, 34 Stat. 225) 

• Historic Sites Act of 1935 (54 USC 320101 et seq .) 

• National Historic Preservation Act of 1966, as amended (54 USC 300101 et seq.) 

• Archeological and Historic Preservation Act of 1974 (54 USC 312502 et seq .) 

• American Indian Religious Freedom Act of 1978 (42 USC 1996 and 1996a, PL 95-341. 92 
Stat. 469) 

• · Archaeological Resources Protection Act of 1979 (54 USC 302902) 

• Native American Graves Protection and Repatriation Act of 1990 (25 USC 3001) 

• Executive Order 11593, "Protection and Enhancement of the Cultural Environment" 

• "Protection of Historic Properties" (36 CFR 800) 

• Secretarial Order 3289, "Addressing the Impacts of Climate Change on America's Water, 
Land, and Other Natural and Cultural Resources" 

NPS Policy-level Guidance (NPS Management Policies 2006 and Director's Orders) 

• NPS Management Policies 2006 (chapter 5) "Cultural Resource Management" 

• Director's Order 28: Cultural Resource Management 

• Director's Order 28A: Archeology 

• The Secretary of the Interior's Standards and Guidelines for Archeology and 
Historic Preservation 



Fort Larned National Historic Site 

Planning and Data Needs 
To maintain connection to the core elements of the foundation and the importance of these core foundation elements, 
the planning and data needs listed here are directly related to protecting fundamental resources and values, park 
significance, and park purpose, as well as addressing key issues. To successfully undertal<e a planning effort, information 
from sources such as inventories, studies, research activities, and analyses may be required to provide adequate 
knowledge of park resources and visitor information. Such information sources have been identified as data needs. 
Geospatial mapping tasks and products are included in data needs. 

· Items considered of the utmost importance were identified as high priority, and other items identified, but not rising to 
the level of high priority, were listed as either medium- or low-priority needs. These priorities inform park management 
efforts to secure funding and support for planning projects. 

Historic Structures Visitor orientation / H Would focus on new circulation patterns and 
and Parade Ground, circulation strategy opportunities that have developed since the installation 
Setting/Cultural of the new bridge. The plan would also address strategies 
Landscape, Key Issue to reach new audiences. The plan should address 

accessibility. The plan could be an amendment to the 
general management plan (GMP) visitor center proposal. 

Historic Structures and Volunteer program H The volunteer program depends on space allocation 
Parade Ground, Key space allocation and housing. A policy or a strategy is needed for how to 
Issue strategy provide on-site volunteer lodging when the Commanding 

Officer's Quarters is restored. Possibilities could include 
a mobile home at the Volunteers in Park campground 
facilities and restoring the Commanding Officer's Quarters 
to house volunteers. This strategy should be developed 
before restoration of the Commanding Officer's Quarters 
(scheduled for fiscal year 2017). Factors to consider 
include life safety and site security. 

Original Fort Larned Museum collection H 
Artifacts emergency 

operations plan 

Historic Structures and General management M The general management plan, which called for 
Parade Ground plan amendment restoration of HS-8 and new visitor contact station to 

move visitor services out of the historic building, needs 
to be reconsidered. The impacts this would have on the 
volunteer program and the overall fiscal feasibility of 
these actions should be considered. 

Setting/Cultural Visual resource L The strategy would identify ways to work with adjacent 
Landscape management plan landowners to manage and mitigate land use issues 

such as debris and crop dusting. The strategy could also 
identify which parcels are most critical for protecting 
the viewshed. 

Santa Fe Trail Ruts Site management/ L Identify accessibility improvements to the Santa Fe 
accessibility plan Trail Ruts site. 

Santa Fe Trail Ruts Ruts preservation L Strategy would draw on long-term rut depth and width 
strategy data collected and best practices for preserving the 

Santa Fe Trail Ruts . 

Original Fort Larned Scope of collection L The park's 2011 scope cif collection statement provides 
Artifacts statement (update) guidance on what type of objects should be included in 

the collections. 
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Key Issue Administrative history H There is a need to capture institutional knowledge to 
understand past decision-making . It is important to capitalize 
on these resources (people) while they are still available to 
provide input. The park can perform exit interviews and oral 
histories in the meantime to prepare for this. 

Key Issue Determine possible H The park needs to examine collection management ,in historic 
alternatives and buildings by examining the tradeoffs between historic 
costs for collection preservation and collection management versus displaying 
management options collection objects in buildings with no climate control. Items 

are at risk for deterioration and theft. The park should 
work with the the NPS Midwest Archeological Center on 
implementing the regional collections management plan. 

Setting/Cultural 100% archeological M There is a need for increased archeological investigation on 
Landscape, survey and base map outlying areas to determine location of outbuildings and other 
Archeological completion archeological features. Knowing the locations of archeological 
Remains resources would help park staff to continue avoiding 

known and suspected archeological sites during utility and 
maintenance work. (Section 106 compliance would continue 
for any ground-disturbing activities.) 

Archeological LiDAR study M A LiDAR study on outlying areas would add valuable data for 
Remains determining the location of outbuildings and other subsurface 

resources for completing the archeology base map. 

Santa Fe Trail Ruts Long-term rut depth M Long-term Santa Fe Trail rut depth and width data are 
and width data needed to accurately assess physical changes over time and 

inform ruts preservation strategy. 

Historic Structures Climate change L Monitoring would provide information about trends that · 
and Parade monitoring and could impact resource management decisions, such as 
Ground, Setting/ potential impacts climate change impacts on historic structures, archeological 
Cultural Landscape, report resources, and the cultural landscape. It would help guide 
Archeological research related to trail surfaces and to proposed changes 
Remains, Santa Fe to historic structures (e.g., shingles, energy systems, water 
Trail Ruts systems, surface treatments). 

Santa Fe Trail Ruts Collect visitor L Document how many maps are handed out at the visitor 
information data for center and/or use a game trail counter to estimate the 
Santa Fe Trail Ruts site number of visitors at the site. 

Setting/Cultural Water rights research L Research water rights for well or surface water. 
Landscape 
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Appendixes 

Appendix A: Enabling Legislation and Legislative Acts for 
Fort Larned National Historic Site 

Public Law 88-541 
August 31, 1964 , AN ACT 

__ [H_._R_._3_07_1_J _ To provide for the establishment of Fort i;,a.rned as a national historic site, 
and for other purposes. 

Fort Larned Na
tional Historic 
Site, 

Establishment, 

Publication in 
Federal Register, 

Appropriation, 

Be it enacted by the Senate and House of Representatives of the 
United States of A-merica in ·Oongress assembled, That, in order to 
commemorate the significant role played by Fort La.rned in the 
opening of the West, the Secretary of Interior may acquire on behalf 
of the United States by gift, purchase, or other means not more than 
seven hundred and fifty acres of land, or interests in land, which 
comprise the site and remaining historic structures of Fort Larned, 
located in Pawnee County, Kansas, or which he deems necessa.ry to 
accomplish the purposes of this Act, including nearby remains of 
the Santa Fe Trail. The land acquired by the Secretary shall be 
known as the Fort Larned National Historic Site, and shall be ad
ministered in accordance with the provisions of the Act entitled 
"An Act to establish a National Park Service, and for other purposes", 
approved August 25, 1916 (39 Stat. 535; 16 U.S.C. 1 et seq.), as 
amended and supplemented: Provi,ded, That establishment of such 
national historic site shall not become effective until the historic re
mains of old Fort Larned and adjoining historically significant lands 
have been acquired. . 

SEC. 2. Notice of the boundari~s of the site shall be published in 
the Federal Register. 

SEC. 3. There are hereby authorized to be appropriated such sums, 
but not more than $1,273,000 for acquisition and development costs, 
as are necessary to carry out the purposes of this Act. 

Approved August 31, 1964. 



TITLE II-DEVELOPMENT CEILING INCREASES 

SEc. 201. The limitations on appropriations for development of 
units of the National Park System contained in the following Acts are 
amended as :follows: 

(1) Andrew Johnson National Historic Site, Tennessee: sec~ 
tion 3 of the Act of December 11, 1963 ( 77 Stat. 350), is amended 16 USC 461 note. 
by changing "$66,000" to "$266,000" ; 

(2) Arkansas Post National Memorial, Arkansas: section 3 o-f 
the Act of July 6, 1960 (74 Stat. 334), as amended (80 Stat. 339), 16 USC431 note. 
is further amended by changing "$550,000'' to "$2,750,000"; 

( 3) Chamizal National Memorial, Texas: section 5 of the Act 
of June 30, 1966 ( 80 Stat. 232), is amended by changing 16 USC 431 note. 
"$2,060,000'• to "$5,063,000" ; 

( 4} Fo1t Larned National Historic Site, Kansas: section 3 of 
the Act of August 31, 1964 (78 Stat. 7 48), is amended by changing 16 USC 461 note. 
"$1,273,000" to "$4,273,000" · 

( 5} Golden Spike N atio~al Historic Site, Utah: section 3 of 
the Act of July 30, 1965 (79 Stat. 426), is amended by changing 16 USC461 note. 
"$1,168,000" to "$5,422,000"; 

( 6) Jefferson National Expansion Memorial National Historic 
Site, Missouri: section 4 of the Act of May 17, 1954 (68 Stat. 98), 
as amended (16 U.S.C. 450jj), is further amended by changing 16 USC 450jj 
"$23,250,000" to "$32,750,000"; note. 

(7) Saint Gaudens National Historic Site, New Hampshire: 
section 6 of the Act of Au!!ust 31, 1964 (78 Stat. '749), is amended 16 USC461 note. 
by changing "$210,000" to ~''$2,677,000"; 

(8) Vicksburg National Military Park, Mississippi: section 3 
of the Act of June 4, 1963 (77 Stat. 55), is amended by changing 16 USC 430h-5. 
"$2,050,000" to ''$3,850,000"; 

(9) Channel Islands National Monument, California: para
graph (1) of section 201 of the Act of October 26, 1974 (88 Stat. 
1445, 1446), is amended by changing "$2,936,000" to "$5,452,000"; 
and 

( 10) Nez Perce National Historical Park, Idaho: section 7 of 
the Act of May 15, 1965 (79 Stat. 110) is amended by changing 16 USC 28lf. 
"$1,337,000" to "$4,100,000". · 

Fort Larned National Historic Site 
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Appendix B: Inventory of Administrative Commitments 

Agreement Type of Start Expiration 
Stakeholders Purpose Notes 

Name Agreement Date Date 

Scenic Scenic 1966 None U.S. government, Viewshed 
easement easement adjoining protection 

legal landowners for 1868 
documents appearance. 

Water rights Water rights 1966 Unknown; U.S. government, In-stream flow Landowners 
predate Kansas irrigating in Pawnee River. may have lost 
National Park controls time adjoining rights due to 
Service landowners inactivity. 

Natural gas Legal Not None U.S. government, Gas Transmission 
transmission documents known natural gas transmission lines in place 
line company lines. before Fort 

Larned National 
Historic Site 
established . All 
underground 
maps in large 

I map cabinet. 

Pawnee County Written 2015- 2020 Pawnee County Mutual Needs to be 
Sheriff mutual agreement updated as Sheriff, National protection and reviewed yearly. 
assistance signed by needed Park Service/ assistance as 

both parties law enforcement needed. 
division 

Larned Fire Written 2014 2019 Larned Fire Fire protection Needs to be 
Department agreement Department and mutual reviewed yearly. 
mutual signed by assistance as 
assistance both parties needed. 
agreement 

Fort Larned Old Written 2014 2017 Friends group, Support the 
Guard agreement National Park needs of 

signed by Service the park. 
both parties Raise funds, 

preservation, 
etc. 

Cooperating Written 1985 Open Western Parks Support 
association agreement and Monuments interpretive 

signed by Association, needs of park 
both parties National Park visitors, book 

Service sales. 

Memorandum Written 2015 2016 National Park Required by Santa Fe Trail 
of agreement Service, Fort National Park Center is 
understanding- signed by Larned Historical Service for owned and 
Santa Fe Trail both parties Society storing back-up operated by 
Center computer tapes. the Fort Larned 

Historical 
Society. 
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Appendix C: Past and Ongoing Park Planning and 
Data Collection Efforts 

Citation Document Type 

Museum facility plan (draft) Museum facility plan 
(draft) 

Martin, M. and J. Wagner. Riparian Condition Assessment Riparian condition 
for the Pawnee River, Fort Larned National Historic Site, assessment 
Kansas. Fort Collins, CO. 

Fort Larned National Historic Site: How Might Future Resource brief - park 
Warming Alter Visitation? Park-Specific Brief Larned, KS. visitation and climate 

change 

Fort Larned National Historic Site Species List with Full Details. Species list with details 

Fort Larned National Historic Site List of Classified List of Classified 
Structures. Content downloaded from lnsideNPS. Structures (database) 

DeVore, S. L. and M. A. Baier. Geophysical Investigations Geophysical 
and Archeological Monitoring of the Underground Electric investigations 
Line Installation Project Area at the Fort Larned National and archeological 
Historic Site, 14 PA305, Pawnee County, Kansas. Midwest monitoring 
Archeological Center Technical Report 136. Lincoln, NE. 
Restricted Access 

Folts-Zettner and H. Sosinski. Fort Larned National Historic Site Exotic plant monitoring 
2014 Exotic Plant Monitoring Data Summary. Johnson City, TX. data summary 

Lock, R., et al. Landbird Monitoring in the Southern Plains Annual report -
Network 2013 Annual Report. Fort Collins, CO. landbird monitoring 

Recent Climate Change Exposure of Fort Larned National Resource brief -
Historic Site, Resource Brief Johnson City, TX. climate change 

Struthers, K. et al. Fort Larned National Historic Site Natural resource 
Natural Resource Condition Assessment. Logan, UT. condition assessment 

Folts-Zettner, T, R. Gatewood and H. Sosinski. Fort Larned Vegetation monitoring 
National Historic Site Southern Plains Network and data summary 
Southern Plains Fire Group 2013 Vegetation Monitoring 
Data Summary Johnson City, TX. 

2012 Landbird Monitoring Resource Brief Fort Collins, CO. Resource brief - landbird 
monitoring program 

Environmental Assessment - Construction of New Environmental 
Pedestrian Bridge and Parking Facilities to Replace Failing assessment -
Roadway Bridge, Administrative Record. Larned, KS. administrative record 

Road Inventory Program and Condition Assessment of Cycle 5 road inventory 
Fort Larned National Historic Site FOLS - 6340. Federal 
Highway Administration. Sterling, VA. 

2011 Landbird Monitoring Resource Brief Fort Collins, CO. Resource brief -
landbird inventory and 
monitoring program 

Fort Larned National Historic Site 

Date 

2016 

2015 

2015 

2015 

2015 

2014 

2014 

2014 

2014 

2014 

2013 

20l3 

2012 

2012 

2012 
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Citation Document Type Date 

Fort Larned National Historic Site 2011 Grasslands and Fire Resource brief -
Effects Monitoring Resource Brief. Fort Collins, CO. grassland and fire effects 2012 

monitoring program 

Fort Larned National Historic Site 201 0 Exotic Plant Resource brief - exotic 
Monitoring Resource Brief Fort Collins, CO. plant monitoring 2012 

program 

Goldberg, A. R. Apparent Survival, Dispersal, and Thesis - black-tailed 
Abundance of Black-tailed Prairie Dogs. Thesis. University of prairie dogs 2012 
Massachusetts Amherst. Manhattan, KS. 

2011 Exotic Plant Monitoring Resource Brief. Fort Collins, CO. Resource brief - exotic 
plant inventory and 2012 
monitoring program 

DeVore, S. L. and A. M. LeBeau Ill. Geophysical Prospection Geophysical 
and Archeological Investigations of the Proposed Bridge prospection and 
Replacement, Entrance Road Realignment, and New Visitor archeological 

2012 
Parking Lot Project at the Fort Larned National Historic Site, investigation 
14PA305, Pawnee County, Kansas. Technical Report No. 
132. Lincoln, NE. 

Birds 2010 Resource Brief. Johnson City, TX. Resource brief-
inventory and 2011 
monitoring program 

Environmental Assessment - Construction of New Environmental 
Pedestrian Bridge and Parking Facilities to Replace Failing assessment 2011 
Roadway Bridge. Larned, KS. 

Demolish Failing Traffic Bridge and Construct New Park proposal -
Pedestrian Bridge with Parking Facilities. Fort Larned pedestrian traffic 2011 
National Historic Site. Larned, KS. bridge 

NPS cultural landscapes inventory NPS cultural 
landscapes inventory 2011 

Fire Ecology Annual Report - 2010. Southern Plains Fire Fire ecology annual 
2011 

Group. Johnson City, TX. report 

Pardo, L. D., M. J. Robin-Abbott, C. T. Driscoll, eds. Assessment Assessment 
of nitrogen deposition effects and empirical critical loads of 
nitrogen for ecoregions of the United States. Gen. Tech. Rep. 2011 
NRS-80. Newtown Square, PA: U.S. Department of Agriculture, 
Forest Service, Northern Research Station. 

Sullivan, T. J., et al. Evaluation of the Sensitivity of Inventory and 
Inventory and Monitoring National Parks to Nutrient monitoring 

2011 
Enrichment Effects from Atmospheric Nitrogen Deposition. 
Southern Plains Network. Corvallis, OR. -

Sullivan, T. J., et al. Evaluation of the Sensitivity of Inventory and 
Inventory and Monitoring National Parks to Acidification monitoring 

2011 
Effects from Atmospheric Sulfur and Nitrogen Deposition. 
Southern Plains Network. Corvallis, OR. 
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Citation Document Type Date 

Construct New Pedestrian Bridge with Parking Facilities and Value analysis 
Remove Existing Roadway Bridge (FOLS 153996) - Value and choosing by 

2011 
Analysis and Choosing by Advantages Study Report. Fort advantages study 
Larned National Historic Site. Larned, KS. report 

Blotkamp, A., et al. Fort Larned National Historic Site Visitor study - summer 
2010 

Visitor Study- Summer 2009. Report 209. Larned, KS. 2009 report 209 

Pigg, R. and J. Cully. Status and Management of Black- Status and 
tailed Prairie Dogs on Small Cultural Parks of the Western management - black- 2010 
Great Plains, Status Report: 2009. Manhattan, KS. tailed prairie dogs 

Folts-Zettner, T., et al. Exotic Plant Monitoring in the Southern Exotic plant 
2010 

Plains Network- Project Report 2009. Johnson City, TX. monitoring 

Wetland Delineation Traffic Bridge, New Pedestrian Bridge Wetland delineation 
2010 

and Parking Facilities. Larned, KS. 

Fire Ecology Annual Report- 2009. Southern Plains Fire Fire ecology annual 
2009 

Group. Johnson City, TX. report 

Fort Larned National Historic Site Long-Range Interpretive Long-range 
2009 

Plan. Larned, KS. interpretive plan 

Exotic Plants 2009 Resource Brief Johnson City, TX. Resource brief - exotic 
2009 

plants 

Birds Resource Brief Johnson City, TX. Resource Brief - birds 2009 

KellerLynn, K. Geologic Resource Evaluation Scoping Scoping summary 
2008 

Summary Fort Larned National Historic Site. Larned, KS. 

Delisle, J. M. and W. H. Busby. Biological Inventory for Resource brief -
Vertebrates at Fort Larned National Historic Site Resource biological inventory 2008 
Brief Johnson City, TX. for vertebrates 

Delisle, J. M. and W. H. Busby. Breeding Birds Resource Resource brief -
2008 

Brief Johnson City, TX. breeding birds 

Del isle, J. M. and W. H. Busby. Fish Resource Brief Johnson Resource brief - fish 
2008 

City, TX. 

Delisle, J. M. and W. H. Busby. Reptiles and Amphibians Resource brief -
Resource Brief Johnson City, TX. reptiles and 2008 

amphibians 

Mammals Resource Brief Johnson City, TX. Resource brief -
2008 

mammals 

Cogan, D., et al. Vegetation Classification and Mapping Vegetation 
Project Report, Fort Larned National Historic Site. Johnson classification and 2007 
City, TX. mapping project report 

The Road Inventory of Fort Larned National Historic Site FOLS Cycle 3 road inventory 
2006 

- 6340. Sterling, VA. 

Fire Management Plan, Finding of No Significant Impact. Fire management plan 
20Q5 

Fort Larned National Historic Site. Larned, KS. 

Perkins, D., et al. Southern Plains Network Vital Signs Vital signs monitoring 
Monitoring Plan: Phase I Report-Appendices. Johnson plan: phase I report 2005 
City, TX. appendixes 
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Perkins, D., et al. Southern Plains Network Vital Signs Vital signs monitoring 
2005 

Monitoring Plan: Phase I Report. Johnson City, TX. plan: phase I report 

Delisle, J. M. and W. H. Busby. Biological Inventory for Biological inventory 
Vertebrates at Fort Larned National Historic Site of the 2004 
Southern Plains Network, Final Report. Larned, KS. 

Kohut R. J. Ozone risk assessment for Southern Plains Assessment 
2004 

Network. National Park Service. Fort Collins, CO. 

Koch, A. L. and V. L. Santucci. Paleontological Resource Paleontological 
Inventory and Monitoring, Southern Plains Network. resource inventory and 2003 
Kemmerer, WY. monitoring 

Jones, B. A Historical Archeology at the Village on Pawnee Historical archeology 
Fork, Ness. County, Kansas. Midwest Archeological Center 2002 
Technical Report No. 86. Fort Larned National Historic Site. 
Lincoln, NE. 

Baseline Water Quality Data Inventory and Analysis: Fort Baseline water quality 
Larned National Historic Site. Fort Collins, CO. Restricted survey 2000 
Access 

Cultural Landscape Report. Fort Larned National Historic Cultural landscape 
1999 

Site. Larned, KS. report 

Archeological Project Report - Fort Larned National Historic Archeological project 
1999 

Site. Larned, KS. Restricted Access report 

Scott, D. D. Archeological Investigations Related to Fort Archeological 
Larned NHS - Refrigerant Line Replacement and Officers' investigations 1998 
Cellars Stabilization. Fort Larned National Historic Site. 
Lincoln, NE. 

Linderer, S. et al. Strategic Plan. Fort Larned National Strategic plan 
1997 

Historic Site. Larned, KS. Restricted Access 

Grassick, M. K. Historic F,urnishings Report- Commanding Historic furnishings 
Officer's Quarters HS-8. Fort Larned National Historic Site. report 1996 
Larned, KS. 

General Management Plan Amendment, Development GMP amendment, 
Concept Plan, Interpretive Prospectus. Fort Larned National DCP, IP 1994 
Historic Site. Larned, KS. 

Griffin, K. L. Excavations Inside Historic Structure 4, The New Historic structure 
Commissary at Fort Larned National Historic Site. Midwest excavation 1991 
Archeological Center Technical Report No. 6. Lincoln, NE. 

Cockrell, R., et al. Historic Structure Report- Blockhouse Historic structure 
1991 

(HS-1 O). Fort Larned National Historic Site. Lincoln, NE. report 

Soubier, L. C. and W. L. Brown. Historic Furnishings Historic furnishings 
Report, Post Hospital, HS-2 New Commissary, HS-4 Old report 
Commissary Storehouse, HS-5 Quartermaster Storehouse, 1989 
HS-6 Officers' Quarters, HS-7. Fort Larned National Historic 
Site. Larned, KS. 
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This Foundation Document has been prepared as a collaborative effort between park and regional staff and 
is recommended for approval by the Midwest Regional Director. 

ed National Historic Site Date 

APPROVED 
Cameron H. Sholly, Regional Director, Midwest Region Date 

As the nation's principal conservation agency, the Department of the Interior has responsibility for most 
of our nationally owned public lands and natural resources. This includes fostering sound use of our land 
and water resources; protecting our fish, wildlife, and biological diversity; preserving the environmental and 
cultural values of our national parks and historic places; and providing for the enjoyment of life through out
door recreation. The department assesses our energy and mineral resources and works to ensure that their 
development is in the best interests of all our people by encouraging stewardship and citizen participation in 
their care. The department also has a major responsibility for American Indian reservation communities and 
for people who live in island territories under U.S. administration. 

FOLS 425/136938 
July 2017 
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