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The great parks of America aresomeofthecountry'smost 

treasured places. From untamed areas of nat11rol wonder to manicured urban 

green spaces, the value of these parks grows as time passes. 

These parks all share something in common. Their future was anticipated 

and they were conceived ahead of their time. Yellowstone was established before 

wilderness areas were severely threatened, Central Park before New York was 

crowded, national recreation areas to serve an ever-growing urban population 

seeking a connection to the land and to the nation's cultural heritage. 

The Presidio is such a park - ahead of its time, oriented to the future. 

Its creation is a result of unanticipated changes in the Cold War, a foresighted 

Congressman, and an expanding role for the Park Service as the nation's envi-

ronmental steward. 

From. Post to Pairk is your guide ,o what l•fnr/ of park the Presidio wJil/ 

become. It summarizes the National Park Service's proposed plan for the 

Presidio (formally titled the General Management Plan Amendment'for the 

Presidio) and provides a view of the pa ~'s futu -e. It presents the vision for the 

Presidio, describes three concepts guiding its transformation, and illustrates how 

specific areas of the site will be used. Fin lly, it escribes the key management 

and implementation strategies needed to make the vision a reality. 

The Presidio of San Francisco, one of the nation's most beautiful and 

historic army posts, will be a magnificent addition to the nation's parik system. 

The National Park Service invites everyone to take part in creating a future 

worthy of this world-class site. 

Roger Kennedy 

Director, National Park Service 



The Presidio's 
New Mission Begins 

Y:e Presidio of Son Francisco, one of 

America's greatest natural and cultural treasures, 

will soon be transformed frorn a military base 

to o notional park unlike any othe1: It will pioneer 

r1 11ewJ !'Ole for a national park by creating a global 

center dedicated to the world's most critical 

enviromnental, social, and cultural cha ffenges. 

Th e Presidio's new ro le ymbo li zcs th swo rd s-ro

pl ows hares co ncept. O n thi s s ite of in o mparab le 

b 'a uty and hi sto ry, '"'c ca n link o ur military pas t with 

a future full of promise and poss ibility. This trans

formation is inspired by an e mergi ng definition of 

protection - one that recognizes that defense no 

longe r must be based so lel y on politica l and military 

s tre ngth , but on stewardship of th e world's human 

and ph ys ica l reso urces through global cooperation. 

Long th e gua rdian of the Golde n Ga te, th e Pres idio now 

sta nd s ready to house a ne twork of orga niza ti ons de di

cated to improv in g human and natura l environments 

and add ress ing our com mon future. The site will be 

used as a working laborarory to create mod e ls of envi

ronmental sustainability th at can be tran sferre d to 

communities worldwid e. Its in spirational se ttin g will 

provide a res pite for re fl ec ti on and personal re newa l 

fo r its many vis itors. 

The Power of the Place 

Framed on the eas t and so uth by Sa n Francisco, o n 

the west by th e Pacific Ocean, and on th e north by San 

Francisco Bay, thi s tranquil oas is was once a place 

where streams, wetlands, and salt marshes provided a 

bountiful landscape for its earliest inhabitants. 

Spanish explorer Juan Bautista de Anza arrived at the 

site in 1776 and established the Presidio as the third of 

four Spanish military ga rri sons in Upper California. 

Since then, the Presidio has played a role in settlement 

and de fen se of the West for more than 200 yea rs. One 

of the oldest active military insta llations in th e country, 

it se rved under Spanish and Mexican fl ags for more 

than 70 yea rs and was transferred by treaty from 

Mexico to the U nited States in 1848. 

''How wonde1ful it would 

be to use the Presidio to dra

matize the shift from mili

tary wars among nations to 

a common war on environ-

mental degradation. The 

Presidio could be a global 

headquarters for demon

strating how new attitudes, 

ne-w technologies and new co

operative political actions 

can offer hope in a time of 

change-what a magnificent 

symbol of humanity s com

mitment to a world at peace 

with itself and in harmony 

with nature.' ' 
Noel Brown, Directo r, 

Regiona l Office for North 

Ame ri ca, Un ited Nat ions 

E nvironment Progra m 
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National Historic Landmark 

Recognizing its important 

role in the colonial and 

military history of the 

West, the entire post was 

designated a national his

toric landmark district in 

1962. Today, the Presidio 

contains one of the finest 

collections of U.S. military 

architecture in the coun

try, representing two cen

turies of American culture. 

Styles range from wooden, 

Civil-War era living quarters 

to Queen Anne officers' 

homes to Mission Revival 

architecture reflecting the 

region's rich Spanish heri

tage. Shown above are 1890s 

barracks at the main post. 

J the 1960s, as pressure to deve lop re maining ope n 

spaces in th e San Francisco Bay Area mounted , local 

e nvironme nta lists urged Congress man Phillip Burton 

to include th e Presidio within the boundari es of the 

Golde n Gate Nati onal Recreation Area, mand ating th at 

it be transferred to the park whe n no longer neede d 

by the Arm y. The ir e fforts were successful , and whe n 

the G olde n Gate Nati onal Recreation Area was create d 

in 1972, the Presidio's pl ace in th e nati on 's park sys te m 

was guaranteed. As a result of the 1988 Base Realignme nt 

and C losure Act, the Army announced th at the pos t 

would be closed and began plans to vacate by 1995. 

Today, th e Pres id io has a ri ch hi s to ri ca l and c ultu ra l 

legacy. It is a locati on which te ll s swee ping stories -

of its indigenous peoples, Spanish coloni zation of 

Cali fo rnia, the Gold Rush, settle me nt of the Ame rican 

fronti e r, evoluti on of U.S. in volve me nt in th e Pacific, 

As ian immigra ti on, and 200 years of th e mili ta ry 's peace

ful coexiste nce with natu re ttnd the ur ro un cl ing c ity. 

T he Pres idio's future is in spire d not onl y by its bea uty, 

but by a sense of th e symbolic and hi sto rica l significa nce 

of its st ra tegic location at th e Go lde n Ga te . Ind ividuals 

nati onwide have ex pre sse d th e hope t hat the Pre sidio 

will beco me a park of worldwid e d istincti on - a p lace 

th at will co ntribute to· hum ankind through educa ti on 

and resea rch while welcoming visito rs from all ove r th e 

world , p roviding a soothin g resp ite from urba n life and 

susta ining its d ist in ' t i · hi sto r , hJra ' tc r, :rn d natu ra l 

fea tures fo r g ' n ·rat ions ro ·om -. 

The Presidio Plan: A 21st Century Park 

T ransformation of th e Pres idio from pos t to park is a 

complex challe nge. Unlike any othe r park, th e Pres idio's 

1,480 acres co ntain more than 800 buildings, two 

hos pitals and me di cal research fac ility, an 18-hole golf 

course, a National Ceme te ry, and a full range of 

community services. T he e ntire Pres idio has been 

des ignate d a nati onal historic landmark di strict. T he 

Nati onal Park Se rvice must deve lop an economically 

feas ibl e plan for preserving its natural and cultu ra l 

reso urces, managing th e site and its fac iliti es, and 

p roviding for visito r e nj oy me nt. 

But beyond thi s li es a broade r challe nge . In a global 

context, th e National Park Se rvice is now be ing looke d 

to as a mode l of co nse rva tio n and e nvironme ntal man

ageme nt - a mode l th at ca n teach va lu able lessons to 

a world increas ingly concerne d with environme ntal 

degradation, biological dive rsity, and cultu ra l change. 

As a nati onal exampl e for parks of th e 21st century, the 

Pres idio re presents a place to exte nd the traditional 

National Park Service mission to address the compe lling 

needs of our time . As a form e r Army base, it p rov ides 

th e add ed opportunity to de monstrate successful 

conve rsion and re use of an hi storic military installation . 

T he N ational Park Se rvice has deve lope d a draft plan 

(form ally titl e d th e draft G e ne ral Manage me nt Plan 

Ame ndme nt for th e Pres idio) th at responds to th e 

chall e nges of the 21st cen tury. T hi s pl an is based on 

the pri nr- !p!P o f 1·nv i ronn .r·n t :::i ! S u v t~!i n a h !!i t y, ~ te rrn 

th e ni tcd at1on lc.:fin es as n-1 ·e t in g the needs of 

the p rese n t wit hout ·om pro m ising the ·1b ili ty of fu tu r · 

ge ne rati ons to meet t he ir ow n needs. 

T he d raft pl an bl e nds manage me nt and use of unpara l

le led natural, cultu ra l, and rec reational reso urces with 

developme nt of vibrant cente rs fo r edu cati on, resea rch, 

and de monstr·1t ion. It seeks to e nsure that th e Pres id io's 

re so urces will be ·w ail ab le fo r futu re ge nera ti ons and 

th at th e P resid io ca n se rve as a pl ace to tu d y and im

prove th e natu ra l and hum an e n ironm c nt wo rld wide. 

T he draft plan ca lls fo r the Pres idio to be: 

+++ A center for research and learning. The Pres idio 

wi ll host progra ms of na t ior'l a l and in e rnationa l 

di stinc ti on. Its buildings will house a ne twork of 

institutions de dicate d to research, education, and 

de monstration on e nvironme ntal, social, and cultu ra l 

iss ues of wo rldwide co ncern. 

+ + + A great urban national park. The G olde n Gate 

N ational Re r ·at i n Area is on · of th e most popul ar 

and vari ed uni ts of t he n·1tiowll 1 ark sys tem. In I c c p

ing with i.ts mi ss ion as a nat io nal park, the P r ·s idi o's 

natural and c ultu ra l resources will be p r ·se r c d, 

ont inuing its va lue as a worl d- h ss sccn i ' landm ark. 

Ed u ·a t i on p rogram , r · ·r ·a t io m l reso ur · ·s, and visitor 

se r i · ·s, J ll ha ll1 1arks o f o ur nat ional p·1rks, will be 

esta bli she d to e nhance the park expe rie nce. 

+ ·++ A model of sustainability. T he site's stunning 

setting will be used to de monstrate e nvironme ntally 

susta inable me th ods for li ving in balance with nature 

and each oth e r. The re are many opportuniti es to show

case sustainability at the Pres idio - in the p rograms 

offe re d on site; th e operati on of its buildings; the 

re habilitati on of its natural sys te ms and infras tructure; 

the acti ons of its te nants, res ide nts and visitors; and 

its re lati onship to th e surro und ing community. 



T he d raft pl an ide ntifi es 13 di stinct geographic areas 

in the P res idio, eac h with its own characte r, building 

style, landscape and hi story. Proposa ls fo r reso urce 

manageme nt, site e nh anceme nts, building use, ac ti

v ities and program s, and access and circulation are 

provided for each area. 

The draft plan also describes how the Presidio's housing 

units will be put to productive use. Much of the housing 

will be linked to program s at th e site, re nted to staff of 

te nant organiza tions and th e Park Service. Othe r res i

d e nces will be used in conjuncti on with confere nce 

fac ilities, for ove rnight visitor lodging, by stude nts par

ti cipating in res ide ntial education programs, and on a 

short-te rm bas is, by mili ta ry pe rsonne l. 

To e nsure th e economic viability of th e d raft pl an, the 

Park Service developed a de tailed imple me ntation 

strategy as part of its planning process . This app roac h 

to implementation is outlin ed in t he d raft p lan and in 

thi s pro fil e, and is described in greate r deta il in th e 

f residio Implementation Strategy, a co mpa ni on doc um e nt 

to the draft pl an. 

Whil e the d ra ft pl an is not an exact blue print for 

ac hi ev ing th e vision fo r the Pres idi o, it provides gene r

al gu ide lines within which the park 's future will un fo ld 

ove r th e next 15-20 yea rs. More prec ise site des igns, 

progra ms, te nants, and services not spec ifi ed in th e 

dra ft pl an will be deve loped by th e Na ti onal Park 

e rvice ove r th e next few yea rs. Once th e pl an is 

adopted, future act ions must confo rm to th e ge nera l di

rection it se ts. T hese ac ti ons will be gui ded by an affir

m ati ve ac tion poli cy to e nsure dive rsity in contracting, 

employ me nt, and th e prov ision of p rogra ms and ser-

ices . 

Presidio Management: A Public/Private Partnership 

The success of the Pres idio de pe nds not on ly on a 

so und plan but also on a workable ap proach to manage

ment and imple me nta ti on. Pe rh aps no othe r nati onal 

park faces such extraordinary manage me nt opportuni

t ies and chall e nges. T he opportuniti es cente r around 

the pa rtn e rships th at ca n be deve loped to bring th e 

Pres idi o ali ve with di stincti ve program s, mos t prov ided 

by te nants of the post. Manage me nt of the Pres idio 

must include th e expe rti se and fl ex ibili ty to crea te 

these partne rships. T he chall e nges in vo lve th e long

te rm ca re of th e Pres idio and th e need to e nsure the 

economic viability of its operati ons. 

M anageme nt and governance will be built around 

these special req uire me nts - including the ability to 

craft partne rships, secure ca pital inves tme nt, attract 

phil anthropic support, and lease and secure income 

from Pres idio te nants. To plan th e manage me nt struc

ture, the National Park Se rvice co nducted exte nsive 

research of public projects around th e country with 

similar chall e nges and circumstances to th e Pres id io. 

T hi s research, combined with public tes timony and 

consul ta nt analys is, form ed th e bas is for the public/ 

pri vate partne rship approach proposed fo r the Presidio. 

T he cente rpiece of thi s manageme nt structure in volves 

th e creation of a fede rall y-charte red instituti on that 

will work in partne rship with the National Park Se rvice. 

T his e ntity would be authori zed by Congress e ithe r 

as a publi c corporation or pri vate nonprofit found ation. 

Ma ny examples in the fede ral sys te m - such as th e 

Fort Mason Foundation, th e Lowell Commiss ion, the 

Sale m Partn e rship, and the Pe nnsylvani a Avenu e 

Developme nt Corporation - point to th e be ne fits of 

such a well-s tructured partne rship. 

Und e r the partne rship, the National Park Service would 

be the agency res ponsible for serving the ge ne ral park 

visitor - providing essential visitor information, resource 

pro tecti on services, inte rpre ti ve progra ms and fac ilitie , 

and ge nera l public access to trail s and ope n space. 

The manage me nt instituti on 's primary res ponsibiliti es 

wo uld include managing buildings and fac iliti es at 

th e Presidio, developing progra ms and partnerships 

with public, nonprofit, and pri vate institutions, see king 

appropriate te nants and leas ing buildings to th ese te n

ants, and seeking and accepting private ly donated fund s. 

A Strategy for Economic Viability 

In this era of budgetary constraint, Pres idio manageme nt 

will be required to deve lop fin ancial alte rn atives to 

direct federa l support. By esta blishing a partne rship 

approach to manageme nt, th e Presidio's re habilitati on 

and long-te rm ope rati on can be fin anced through a 

combination of public and pri va te sources. 

T his strategy will he lp e nsure th at th e 

Pres idio and its fac iliti es ca n be put to pro

d ucti ve use by th e e nd of this century and 

th at th e cos ts of tran sforming th e Presidio 

in to a park are not born e exclusive ly by th e 

federal gove rnme nt. G ive n a mix of public 

and pri va te support, th e Park Se rvice's 

fin ancial projecti ons de monstra te that the 

federa l appropri ations required to operate 

th e Pres id io as a park will be significantl y 

less th an th e annual app ro pri ations required 

to ope rate the Pres idio as a military base 

and will gradu ally decline ove r tim e . T hi s 

app roach also e nsures th at Pres idio cos ts will 

be in line with overa ll cos ts fo r the nati onal 

park sys te m as a whole. 

A View of the Future 

Unsurpassed Natural Beauty 

Despite more than 200 

years of development, the 

Presidio has preserved sig

nificant natural resources 

within its boundaries. 

Native plant communities 

grace its hillsides and val

leys. Live oak and willows 

line the banks of Lobos 

Creek (below). Serpentine 

grasslands provide a place 

for wildflowers to flourish 

and the last remnant of 

the dune community that 

used to cover almost half 

of what now is San 

Francisco survives within 

its border. When it be

comes a park, the Presidio 

will continue to offer what 

makes a visit so memo-

rable - a collection of 

beautiful, historic archi

tecture, forested ridges, 

and incomparable views of 

San Francisco, the Golden 

Gate and beyond. 

The f ollowing pages describe the Presidio 's f uture as a center for research and learning, 

as a great urban park and as a model of sustainability. The map on pages 6 and 7 

describes major site improvements and programmatic f eatures planned for the park. 

Finally, the profile reviews the implementation strategy essential to the park 's long-term 

success and describes how to participate in the Presidio planning process. 

3. 
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' ' The Presidio represents an 

ideal setting to work on refining 

our idea of what an environ

mental issue is - to include the 

needs of all people on earth. '' 
Carl An thony, Preside nt, 

Ea rth Island Institute, and 

Di rector, Urban Habitat Program 

Programs for the Future 

Established in 1776 as the 

center of the Presidio, the 

main post reflects the ori

gins of the military instal-

1 ati on and the Army's 

transformation from fron

tier guardian to interna

tional peace-keeping force. 

When it becomes a park, 

the main post will house 

organizations dedicated 

to global cooperation, 

cross cultural understand

ing, and environmental 

protection as well as serve 

as the focal point for visi

tor services and other 

public activities. Some his

toric buildings at the main 

post, like the Civil War-era 

officers' quarters shown 

below, w i ll be used for 

short-term lodging in con

nection with park programs. 

A Centerfor 
Research and 
Learning 

T:e transition f rom p ost to park will be 

evidenced not only by visible physical change, 

but by the new activities that occur and the new 

institutions that take root at the site. These 

p rograms and tenants will be central to the 

Presidio s transf ormation. 

T he P resid io's buil d ings wi ll house ed ucators, e nviro n

mental leaders, scie nti sts, governme nt agencies, and 

organiza tions from arou nd the world . Exis ting organi

za tions will work side by side 

with newly created institutions 

on a broad range of acti vities, 

incl uding ed ucation, research, 

demonstra tion, resource 

prese rva tion, policy develop

me nt, in fo rm ation exchange, 

recreation, and th e arts . 

T he types of programs to be unde rtake n at th e Pres idi o 

refl ect its pu rpose as a national park, the inte rn atio nal 

visib ili ty of its setting, and th e speci fi c characteris tics 

of the site . Many of these program areas are global 

in scope, contri b uting to the Pre id io's future as an 

inte rn ational cente r fo r resea rch and learn ing. T hese 

programs wi ll foc us on promoti ng e nvironme nta l 

sustainabi lity, provid ing youth with leade rshi p skills, 

fos te ring commitme nt to p ubl ic service, support ing 

cultura l and in te rnational exchange, and improving the 

health of people and thei r e nvironment. 

Future te nants wi ll be req uired to upport the P resid io's 

purpose as a national park area, respect park resources, 

and have the o rga niza tional and fina ncial abilities to 

contribute to the economic viability of the park. T hey 

wi ll also be e ncouraged to exhi bit to the public the 

natu re of the ir work, deve lop skill s and leadership 

abili ties and be committed to d ive rsity of gend e r, ul

tu re, and ph s i ·a l ·~ bi li ty in progra m , ra ff , and boa rds. 

Program Areas 

Tenant organiza tions wi ll be sought in the fo ll owing 

program areas. 

+++ Stewardship and Sustainability. In its new ro le as 

a national park, the Presidio will be a foca l poi nt fo r 

research, poli cy fo rmulation, ed ucation, t ra ining, and 

demonstration on such iss ues as environmental res tora

tion, global cl imate change, biological d ive rsity, and 

sustainable develop ment. 



+++ Cross-Cultural and International Cooperation. 

The Presidio and the San Francisco Bay Area have his

torically been a crossroads of international cooperation 

and exchange. As a national park, the Presidio will become 

a convening site for representatives from communities 

and nations worldwide to establish mutual understand

ing, celebrate diversity, and promote cultural exchange. 

+ ++ Community Service and Restoration. As part of the 

largest national park adjacent to a major metropolitan 

area, the Presidio will become a resource center and 

research laboratory for improving the way communities 

and cities function. Programs will highlight innovative 

methods to strengthen the social, economic, and physi

cal fabric of community life, particularly aspects chat 

confront youth, disadvantaged, and at-risk populations. 

+++ Health and Scientific Discovery. Since th e estab

lishment of the Letterman Hospital in 1899, the Presidio 

has provided basic research in medicine, healthcare, 

and related disciplines, such as physical and earth sciences. 

Continuing chis role, the Presidio will become a center 

for basic and applied research on life and earth sciences 

and methods to restore, enhance, and improve the human 

and natural environment. 

Identifying Presidio Tenants 

The National Park Service is actively seeking organi

zations whose programs or services fit the new mission 

for the park. The process was launched in 1992 with 

release of the Call for Interest and has grown to include 

a comprehensive outreach program to stimulate inter

est in tenancy and creation of a tenant information 

center at the main pose. 

Distributed to organizations worldwide, the Call for 

Interest has generated more than 400 responses to date, 

reflecting the full range of program areas being con

sidered for the park. This prospectus describes oppor

tunities for tenancy and asks respondents to describe 

how their program ideas for the Presidio could be 

accomplished , how the program fies the vision for the 

Presidio, the types of buildings desired, how their ideas 

serve the public interest, and their financial ability to 

implement the program. 

Many of the programs proposed thus far have 

focused on the environment, including proposals 

on global climate change, biodiversity research, 

environmental remediation, and habitat restoration. 

Interest in community service and restoration programs 

has also been extensive. Development of a national 

youth leadership academy focused on environmental 

restoration, international youth exchange programs, re

training of defense workers, labor relations programs, 

and transfer of information on sustainable development 

among a network of cities worldwide were among the 

many ideas forwarded. Detailed responses have also been 

received from several major universities, institutes and 

biomedical consortia seeking use of the Letterman complex. 

The National Park Service is also meeting with organi

zations nationwide to discuss the plan for the Presidio 

and encourage their participation in its future. All indi

cations of interest, whether from the Call for Interest or 

ocher means, will be carefully evaluated to determine 

their overall applicability to the Presidio and to ascertain 

the financial and organizational abilities of each spon

soring organization. The National Park Service intends 

to begin leasing arrangements with appropriate tenants 

following final approval of the Presidio plan in 1994. 

United Nations 

Biosphere Reserve 

Rich in biological and geo-

1 ogi cal div e rsity , the 

Presidio is an ideal loca

tion to learn more about 

how natural systems work. 

The value of the na tural 

areas of the P r esidio , 

along with the rest of the 

Golden Gate Nat ional 

Recreation Area, was 

recognized recently by 

the United Nations when 

the area was included 

within a new Int ernational 

Biosphere Reserve, one of 

270 in the world . The U.N. 

Man a nd Biosp here P r o 

gram focuses on extending 

knowledge about the world's 

delicate ecosystems. 

5. 



I PROGRAM/ACTIVITY AREAS I 
I. Main Post: 

Heart of the Presidio 

As the visitor activity and global 

center, this area will house visitor 
services, public events, and inter

national, environmental and cultural 

programs. Historic buildings will be 

rehabilitated and the main parade 

ground restored to create an open 
space for events. A visitor center, 

museums and transportation hub 

will be located here as will the 

headquarters of the Sixth U.S. Army. 

2. The Golden Gate/Fort Point: 

Symbolic and Scenic Site 

The heavily used Golden Gate Plaza 
will be redesigned to enhance visitor 

enjoyment, prnvide better visitor ser

vices, and improve pedestrian and 
vehicle safety. Additional open space 

will be created through relocation 

of Golden Gate Bridge maintenance 
facil ities. The Park Service will con

tinue to preserve Fort Point and 

interpret its historic importance as 

defender of the Golden Gate. 

3. Fort Winfield Scott: 

Conference and Training Center 

At this secluded, campus-like setting, 

historic buildings will be rehabilitated 
for conference and training use and 

overnight accommodations. A National 

Park Service training and development 

center will be located here. 

4. Letterman Complex: Scientific 

Research and Education Center 

The research facility will be operated 

by tenant organizations. The historic 
section of buildings and landscape 
features will be reh~bilitated . The 

10-scory Letterman hospital wi ll be 

removed if a suitable tenant for the 

existing structure is not located. 

5. Cavalry Stables: 

Skills Workshop Center 

The stables will be used primarily for 

hands-on training in resource stew

ardship and innovative technologies. 

A stable and paddock will be rehabili

tated to house Park Service mounted 
police horses and to interpre t the 

Army's mounted patrol service in 

California's early national parks. 

6. Public Health Service Hospital: 
Residential Education and 

Conference Center 

The 1930s hospital will be rehabili

tated to accommodate educational 

activities and lodging. Its nonhistoric 
facade will be re moved. Much of the 
pavement will be removed and new 

open space areas will be revegetated 

with native plants. 

7. East Housing Area: 

Educational and Residential 

Neighborhood 

Classrooms and residences for 

overnight educational programs and 

housing for park and program staff 

will be established here. E l Polin 

Spring and adjacent drainages will be 
restored. Historic Lovers' Lane will 

be rehabilitated. 

The Presidio of the Future 

0 

t keeping with the longstanding mission of the National Park Service, 

the draft plan calls for preserving the significant cultural and natural 

features of the Presidio and improving the park lands within it. E xpanding 

upon this traditional mission, it also calls for the Presidio s buildings 

to be transformed into centers of research, learning and education -

emphasizing the improvement of environmental, social and cultural 

conditions worldwide. 

Major activity centers will be located at the main post and Letterman 

complex, with additional con/ere-nee and trainingfacilities at Fort Scott 

and the Public Health Service Hospital. Open space improvements are 

equally dynamic. Crissy F ield will become a spectacular shoreline park; 

the parade ground at the main post will be restored; and hiking trails and 

bicycling routes improved. More than 70% of the Presidio will be devoted 

to open space, an increase of 200 acres over todays land use. The forest 

will be restored and areas of natural habitat expanded. 

This map summarizes the actions proposed for the parks 13 planning 

areas - actions which taken together will enable the realization of the plans 

vision for the Presidio. 

I OPEN SPACE AREAS I 
8. Crissy Field: 
Restored Shoreline Park 

Redesign efforts will balance preser

vation with publ ic use. Wetlands, 

riparian corridors, and dunes will 

likely be rescored, maintenance 

buildings removed, the h istoric air

field restored, recreational facilities 

expanded, and bike routes and 

pedestrian paths improved. 

9. Presidio Hill: 

Recreational Open Space 

The area will continue to provide 

recreational opportunities for golfers, 

bikers, and others. The golf course 

will be open co the public. About 140 

buildings in the Wherry housing area 

will be used by the military on an 

interim basis. When the military 

vacates the units, the buildings will 

be removed and the forest and native 

plants restored to the si te. 

I 0. Lobos Creek Valley: 
Quiet Natural Refuge 

Lobos Creek will be restored as a 
naturally-flowing stream. A dune 

community and other native habitats 

will be protected and expanded. The 

historic water treatme nt plant wi ll be 

rehabilitated. Visitors will be able to 

learn about and participate in habitat 
restoration and natural resource man

agement activities at a Park Service 

field station. 

I I. Coastal Bluffs: Wild Coast 

The coastal bluffs will be preserved 

as the wildest part of the Presidio, 

with visicor access limited co devel
oped trails. Baker Bc;ach will continue; 

robe maintained and new interpre

tive facili ties will be provided along 
the Coastal Trail. Coastal defense 

batteries will be interpreted. 

1 2. Presidio Forest: 

A Woodla nd Ret reat 

This mature 300-acre forest is in crit

ical cond ition and will require exten

sive management and replanting to 
survive. Replace ment trees will 

match those species designated in 
the original design. Portions of the 

forest which have overgrown their 

original boundaries will be removed 

and native plant communities and 

scenic vistas restored. A new forc;sc 

trai l system will be developed. 

13. Nat ional Cemetery: 

Hist oric Memorial Landscape 

The U.S. Department of Veterans 

Affa irs will continue to manage the 

cemetery. Visitors will be able to walk 
through the cemetery, but there will 

be no new facilities <ir services. 

Other Features 

Presidio Housing: 

A Thriving Community 

Presidio housing will be used pri
marily by tenant organizations, 

the National Park Service and the 

military; a small component will 

be used for short-term lodging for 
Presidio visitors. 

Doyle Drive: Redesigned Parkway 

Doyle Drive is a 1-1 /2 mile stretch of 

state highway along the Presidio's 
bayfront. The National Park Service 

supports the State of California 's 

plan to restore the road as a parkway 

rather than a freeway and to create 

a new Presidio entrance. 
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' ' The Presidio is an extraor

dinary gift to the American 

people. This is a once in a life

time opportunity to preserve its 

magnificence for the enjoyment 

and inspiration of generations 

to come.,' 

Gilbert Grosvenor, 

President, 

National Geographic Society 

Native Refuges 

The Presidio's natural en

vironment supports a re

markable variety of native 

plants, birds, reptiles and 

mammals, including one of 

the rarest plants on earth, 

the Raven's manzanita 

(above). The National Park 

Service plans to control 

the spread of non-native 

plants, such as French 

broom and ice plant, and 

install protective barriers 

around sensitive habitat 

to ensure that plants such 

as the manzanita will 

flourish. Under the plan, 

about 140 acres of native 

plant habitat will be re

stored, bringing the total 

area of native plant habitat 

to 285 acres, nearly a fifth 

of the Presidio's land area. 

A Great 
Urban Park 

A s the Presidio moves into the 21st century, 

it will be managed to preserve and interpret its 

rich historic and natural character. At the same 

time it will become a thriving urban park for 

visitors of all ages, backgrounds, and abilities. 

Within the Presidio is a rich collection of natural and 

cultural features that make it worthy of preservation as 

a national park. Intermingled with its impressive open 

spaces, valuable natural systems, exceptional scenery, 

and many recreational sites are formal landscapes and 

historic buildings reflecting its military tradition. 

Land use at the Presidio will reflect the need to balance 

resource preservation with public use. Program activities 

and visitor services will be clustered primarily at the 

main post and other northern parts of the site, areas 

that have been intensively used over the years. Areas 

in the south and along the coast, which have experienced 

less activity and development, will remain more natural 

and will continue to be protected. 

The National Park Service will make major improve

ments to ensure that visitors have access to all the 

information they need to enjoy the site. Orientation 

services will be accessible to all park users. The 

National Park Service will establish a central visitor 

center at the main post and install information kiosks 

at various locations throughout the park. Many of the 

exhibits will be offered in several languages. 

Other visitor services will include food service, short

term lodging, and bicycle and recreational equipment 

rentals. Most services will be operated by private 

enterprises under contracts, lease arrangements, or in 

conjunction with tenant programs. 

The National Park Service and its park partners will 

offer programs that explain the meaning and signifi

cance of the Presidio's resources and allow visitors to 

participate in stewardship of the site. Military pageantry 

will recreate the excitement and traditions of the 

Presidio's army history. At the Presidio visitor center, 

park users will be able to talk with rangers, view exhibits 

and movies, and obtain literature and audio tours about 

the site and the Golden Gate National Recreation 

Area. Outdoor interpretive exhibits will describe key 

natural and cultural features throu ghout the park. 

Schoolchildren will take part in programs designed in 

cooperation with local school districts and families will 

be encouraged to participate in special weekend and 

vacation sessions. Tenant organizations will offer lec

ture series and other educational programs to e nab le 

visitors to learn about issues under study at the site. 

Visitors also will be able to assi t in natural and cultural 

resource management activities under the guidance 

of the Park Service and its partners. Participants may 

replant native vegetation, help stabilize an historic 

structure or take part in other restoration activities. 

The scenic beauty and historic architecture of the 

Presidio have made it a focus of artistic expression. 

Creative progr..ams will help capture the history of the 

site and the region, and spark lifelong learning experi

ences for park visitors, tenants, and residents. 

The Presidio offers a tremendous variety of recreational 

resources. Open spaces range from wild stretches of 

coastal bluffs to the dense forest to more traditional 

urban park lands. A network of trails and pathways 

traverses the site. Within the Presidio boundaries are 



an 18-hole golf course, athletic fields, tennis court , 

three gymnasiums, a bowling center, a swimming pool, 

and severa l childre n 's playground . 

When the Presidio become a park, visitors will be ab le 

to experience solitude and personal contact with natural 

features or to join in fitness and other recreational 

activiti es at developed sites and facilities. 

Large open spaces wi ll be maintained and improved for 

visitor use. Nine miles of hiking trails and eleven miles 

of bike trails will be added to the park. 1 he Presidio 

go lf co urse, ballfields, tennis co urt , and oth e r facilities 

previou ly reserved for the military will be opened for 

public use. Bike lane , picnic tables, and restrooms will 

be added along the Golden Gate Promenade at Crissy Field. 

Resource Management 

The Presidio's hi storic architectu re, ultural landscape, 

exte nsive open space, and native plant commu niti es 

will be care full y managed for future u c and enjoyment. 

Most of the Pre idio's hi to ri c buildings will be reh ab il

itated and used by the National Park crvice and it park 

partners. ln keeping" ith its national hi to ric landm ark 

status, the Park Serv ice will seek new, appropriate u es 

for buildings that will require minimal alteration to their 

historic character. Rehabilitation projects will be in com

pliance with federal historic preservation standards. 

The National Park Service will also preserve the historic 

character and integrity of the Presidio's cultural landscape 

- its network of buildings, roads, trail s, water systems, 

and vegetation. Because the entire Presidio is a national 

hi storic landmark district, site improvements will be 

made with great sensitivity to the Presidio's character 

and significant features. New structures will be built 

only if existing structures do not meet essential needs 

within the Presidio. New facilities, which will be limited 

in size, will be designed and located in keeping with 

the hi storic character of their settings. 

Archeo logical resources on the site also will be surveyed 

and protected. Important museum collections will be 

preserved and th e hi storic coastal defense system 

stab ili zed. T he San Francisco National Cemetery will 

co ntinue to be managed by the U.S. Department of 

Veterans Affairs, in keeping with National Park Service 

landscape manage ment guidelines. 

Presidio open space will be expanded by about 200 acres; 

when th e plan is full y implemented, open space will 

co nstitute about 985 of the Presidio's 1,480 acres. The 

largest increase will take place in the southern part of 

th e park through the remova l of nonhi storic buildings. 

Another major goal of the draft plan is to restore abo ut 

140 acres of native plant habitat. Areas to be restored 

include east Crissy Field, the Wherry housing area, and 

El Polin Spring. When thi s effort is completed, it will 

increase th e total area of nati ve plant habitat to 285 

acres, or nea rl y 20% of the Presidio's land area. 

T he National Park Service also will develop a plan to 

protect rare and endangered species such as the Raven's 

manza ni ta, the Pres idio clarkia and th e San Francisco 

less ingia, which ex ist in these plant communities. The 

Presidio's forest, which is mature and aging, will be 

restored to its historic boundaries using species that 

were originally planted there. 

Two water restoration projects will be under

taken - one at Crissy Field and its upland drain

ages, and the other at Lobos Creek. The wetlands 

that existed at Crissy Field before 1915 will be 

partially reestablished (based on a feasibility 

study) and the upland drainages into the wet

lands will be restored through fill removal, 

sto rm drain removal , and stabiliza tion with 

nati ve species. Lobos Creek, a significant part 

of the Presidio's landscape, will be preserved, alien plants 

removed , and riparian and dune systems revegetated . 

The National Park 

Experience 

Discovery and enjoyment 

will be the watchwords for 

Presidio visitors. Tours by 

the Park Service and ten

ant organizations will ex

p I ore the site's archi· 

tecture, history, wildlife, 

and scenery. The National 

Park Service visitor cen

ter will feature a variety 

of exhibits, slide shows, 

and educational pro

grams. Hiking and biking 

trails will be expanded 

and habitat restoration 

programs will enable visi

tors to participate in 

stewardship of the site. 

9. 
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''The environment, post-Rio, 

(the 1992 earth summit) is likely 

to become the organizing prin

ciple of the post-Cold War world. 

Transforming the Presidio into 

a model of environmental sus

tainability is perhaps the most 

exciting opportunity anywhere 

in the country. ' ' 
William Reill y, 

Former Administrator, 

U.S. Environmental 

Protection Agency 

Presidio Community 

The Presidio will continue 

to be a thriving communi

ty, with about 1,400 peo

ple expected to live in the 

park by the year 20 I 0 . 

Short- and long-term hous

ing, basic services, and 

community facilities will 

be made available to ten

ants, Park Service employ

ees, and visitors. Providing 

opportunities to live and 

work in the park will help 

reduce auto use and les

sen the effects of traffic on 

surrounding neighborhoods. 

A Model of 
Sustainability 

A s a park for the 21st century, the Presidio 

can serve as a model of efficient operations 

and a place to display technologies and actions 

that protect and restore the environment. The 

draft plan describes how new approaches to 

transportation planning, community support, 

and building and infrastructure rehabilitation 

will help realize the overall vision for the 

Presidio. 

Comprehensive Transportation Strategy 

The draft plan outlines a transportation strategy that 

can serve as a model for urban areas in the 21st century. 

It focuses ~n increased public transit options, shuttles 

within the park and to regional transit systems, more 

bicycle routes and pedestrian trails, use of alternative 

fuel vehicles, and parking management. 

The National Park Service is working with regional tran

sit agencies to increase city bus service to the Presidio 

and establish better links to other transit systems and 

San Francisco's downtown neighborhoods. Within the 

park, a shuttle system will connect major activity areas, 

enabling visitors to travel easily and efficiently within 

park boundaries. Water taxi service along the northern 

San Francisco waterfront will be implemented when 

feasible , to link the Presidio to other tourist sites. 

1 he National Park Service and its park partners will 

work rogether to develop transit information, carpool

ing programs and special shuttle se rvi ·es to downtown 

and regional transit connections for tenant employee 

Automobile use will be discouraged through parking 

restri ctions which could include fees in certain areas, 

permitting, and reducti ons in parking ava il ab ility. 

Bicycle routes and pedestrian trails will be improved to 

encourage alternatives to auto use and increase visitor 

recreation opportunities. Road and trail systems will be 

upgraded to improve th e flow of people to, within and 

through the park, to correct safety problems, and to 

balance the needs of park users with natural and built 

environments. In addition, the National Park Service 

will make changes to promote accessibility, extending 

the park experience to a ll park visitors. 

The National Park Se rvice is also providing recom men

dations to the California Department of Transportation 

(Caltrans) regardin g the state 's plan to reconstruct 

Doyle Drive, because the improvements will directly 

affect the Pres idio. Reco nstruction of this portion of 

th e state hi ghway that pas. es through the Pres idio is 

needed to increase se ismic and traffic afe ty. Ca ltrans' 

plan would create a new Presidio e ntrance to the park 

and improve access between the main post and 

Presidio waterfront. 

Community Support 

The draft plan calls for continuation of a thriving 

community at the Presidio. The park's housing 

units will be used by tenant and park staff, for visitor 

and conference-related accommodations, by military 

personnel on an interim basis, and by students partici

pating in residential education programs. 

Basic services will continue to be provided for the 

Presidio's residents, tenants, and visitors to reduce the 

need for daily trips outside the Presidio. Such services 

may include a child care center, banking facility, post 

office, food service, convenience stores, and community 

I 
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meetin .,. space. Se rvice will be ope r·1ted by th e Park 

Service and pri vate e nte rpri ses th rough contract or lease 

arrangeme nts, or in co njun ction with te nant p rograms. 

The Park Se rvice a lso will p rov ide adeq uate sec uri ty 

and safety se rvices. Th e .. Pa rk Poli ce, whi ch ha 

longstanding e xpe rie nce in policing urban parks, will 

provide law e nforce me nt, traffi c contro l, and oth e r 

police services. A co ntinge nt of U.S. Park Police will 

be ass igne d to th e Pres id io and backup will be p ro

vided by law e nfo rcement pa rk ra ngers. The Pres idio 's 

fire de partm e nt will be responsibl e fo r fire p ro tecti on 

e rvices and hazard ous mate ri als e me rgencies . T he 

Park Ser i c will p rov ide tra in ed e me rge ncy med ica l 

tec hni c ians who will respo nd to med ica l cmergen ies 

in th e pa rk. Mutua l ·1i d agreements will be deve loped 

with municipal auth oriti es fo r res ponse to e me rgencies 

and di sas te rs. 

Sustainable Design and Conservat ion 

T he Natio nal Park S rvi · · and its t · n ~1n ts will ·1dopt 

prin cipl es of su ·ca inab lc I ·s ign wh ·n r ·habili wr in g 

bu il d in gs an I in frasu u ·wr · s st ·n sat th · Pr ·s i lio. 

T he Na ti o nal Park ervi wifl de ve lop a com p re he n

sive e ne rgy pl an for th e Pres idio th at e ncompasses co n

serva tion, education, and resea rch and de monst ra ti on. 

It pl ans to work with te nant orga ni za tions to reduce 

e ne rgy co nsumption in Pres idio buildings by installing 

e ne rgy conservation dev ices and sys te ms. E mployee 

and public education p rogra ms will also be in stitute d 

to increase awa re ness of me thod s to decrease e ne rgy 

consumpti on. E nvironme ntally se nsiti ve building 

mate ria ls will be used whe neve r poss ibl e . 

T he Pres id io a lso will be a mode l of res ponsible wate r 

use and a de monstrati on site fo r wate r conserva ti on 

program s. Low-flush to il e ts, low-flow showe rh eads, 

and oth e r wate r sav ing dev ices will be used whe re fea 

sible. Reclaimed wate r from the C ity of San F rancisco 

can be used to wate r th e go lf course, ce me te ry, and 

oth e r green spaces. Was te manage me nt p rogra ms will 

also be in stitute d. 

Environmental Protection 

T he Na ti onal Park Service will p ro tect th e Pres idio 

e nviro nm e nt, e nsuring th at the Presidio meets all 

app li ca ble federa l e nvironm e ntal regulati ons and th at 

its land and wate r resou rces are safe for publi c use. 

T he Depa rtme nt of the Arm y is res ponsible fo r hazard

o us waste c lea n-up of the pos t. An agreeme nt be tween 

t he Arm y and th e State of Cali fo rni a es tabli shes th e 

req uire d p roced ures and sched ul es for clean-up of the 

P res id io. Alth ough haza rdo us was tes do not pose a 

se ri ous p rob lem at t he Pres idio, c lea n up must be 

pe rfo rmed in a w ·~y that does not significantl y 

affect reso urce within t he park. T he Park 

e rvice will a lso wo rk with local, regional, (:::::::~;7~:;,_ . 
State, and othe r fede ral agencies to minim ize"->""~~·_._.,·.:::,:::-

. · ... : : '.~''.L~":z'f:E> air and \Nate r po llu t ion. 

The Draft Environmental Impact Statement 

Wetland Restoration 

Before 191 S, a riparian 

system drained the north 

edge of the Presidio, de

positing runoff in wetlands 

along the bayshore. Under 

the plan, a portion of the 

once-abundant wetlands 

will likely be restored. 

The project will increase 

native habitat for birds 

and other wildlife and for 

plants such as the pickle

weed shown below. It also 

will aid in filtering out pol

lutants before water en

ters the bay, and eliminate 

the need to replace and 

maintain some storm 

drains. Wetland restoration 

and other water manage

ment activities are part of 

the effort to make the 

Presidio a model of envi

ronmental sustainability. 

'f'!tt' Nfllio11trl Pfld: Set if'e has prepared a draft Environmental Impact Statement 

( !•:JS) 10 t1ffo111prflly 1/1e Presidio p la11. It tmalyzes the environmental consequences of 

the proposed p/1111 fll!d three other alternatives the Park Service has developed for the 

Presidio s future. The E IS describes what effects eath option would have on the regional 

economy, city services, housing, health care services, traffic and transp o11atio11 systems, 

Presidio land use and resources, air quality, human health, safety, and the environment. 

The four alternatives are described below. The final p lan may combine elements from 

one or more of the alternatives depending upon the outcome of p ublic review and comment. 

Alte rn ati ve A: Public/P ri vate Partne rships. This is the National Park Service's pre

ferred option, described in this profile and the draft Presidio p lan. 

Alte rn ati ve B: P ubli c Sector E nclave. The National Park Service would be responsible 

for overall management of the Presidio, but management of leases and use of the majority 

of the buildings would become the resp onsibility of the General Services Administration. 

Alternati ve C : Tradi ti onal National Pa rk Service Managemen t. The National Park 

Service would be solely responsible for management of the Presidio. Resource protellion, 

restoration and interpretation would be emphasized; most nonhistoric buildings would 

be removed and other buildings would be used for interpretive purposes and concessions. 

The Letterman complex would be excluded from park boundaries. 

Alte rn at ive 0: M ili ta ry Reuse with P ubli c/Pri vate Partne rshi ps. The Nationttl Park 

Service would be responsible for managing most of the Presidio, but the Department of 

Defense would reuse and manage the Letterman complex and about 600 housing units. 

Park use and development would be similar to Alternative A. 

I I. 
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The Presidio 
Implementation Strategy 

To help ensure successful realization of the 

Presidio plan, the National Park Service com

missioned an analysis of the plans f easibility 

and development of a strategy for its implemen

tation. The resulting implementation strategy 

(which accompanies the draft plan) outlines an 

approach fo r managing this highly varied site 

in a f iscally-responsible manner. 

T he fund ame ntal bas is of the strategy is that th e Pres id io 

ca n genera te substanti al income th ro ugh appropri ate 

use of its many buildings and fac iliti es, and th at thi s 

revenue ca n be used to offset cos ts for park opera ti ons 

and site improve me nts. Unde r thi s approach, cos ts to 

m anage th e Pres idio will be in line with th e cos ts of 

oth e r nati onal park areas and the nati onal park sys te m 

as a whole. Cos ts to manage th e Pres idio as a natio nal 

pa rk will also be less th an as a military insta ll ation. 

T he res ult: an overall sav ings to the fed era l gove rnm e nt 

and a productive exampl e of military base co nve rsion 

fo r Ca lifornia and the nati on. 

The imple me ntation strategy presents a 15-year approach 

to Pres idio manage me nt, building and infras tructure 

re habili ta tion, leasing, and site improveme nts. In addition 

to presenting a seq ue nce fo r these actions, it recomme nds 

me th ods fo r th e fin anc in g of ca pital imp rove me nts, 

and outlin es ke y im ple me n ta ti o n act iviti es th at must 

be acco m pli shed in the near te rm . G ive n that t he fin an

cial viab ili ty of the Pre. id io proje twill re quire p ub li c 

and pri vate fun d in g so urces, the st rategy is based on 

ta rge t leve ls of fed e ra l appro pri at io ns, ant ic ipated lease 

revenu e , and pri va te p hil anth ropy. 

T he gre ates t cha II ng · at the Pres id io is to re fur b ish 

and react iva te hun d re ds of I uil d in gs. As ·~ res ul t, an 

important fo und a t io n o f the irn p lc rn ·ntat ion strategy is 

t he e s tab li s hm e nt o f a fed e rall - barte red pu b li c or

porat ion (desc ribed ea rlie r in th i do ument on page 3) 

which wo uld be responsibl e fo r sec uring te nants and 

fo r managing and fin anc ing th e building improve me nt 

progra m . T hi s Co ngressionally - auth orized corpora tion 

would have th e ability to solic it priva te fundin g and 

make loa ns to occ upants for re habilitation p rojects. In 

addition to pri va te fund s, it would rece ive a porti on of 

annual federa l appropri ati ons as well as revenue from 

leases and concess io ns. T hese fund s would be used , in 

turn , to re habili ta te buildings and make imp roveme nts 

e lsew he re on th e Pres idio. In genera l, the corporati on 

wo uld ove rsee th e Pres idio's built-up areas whil e th e 

Nati onal Park Se rvice wo uld m anage improveme nts to 

and use of th e ope n space . 

\ 
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Building Use Strategy 

T he corpora ti on w ill imple me nt an ac ti ve p rogram to 

att ract fin ancially viable te nants to th e Pres idio, with 

m ajor (or anchor) te nants a to p priority. To guide this 

e ffort, th e imple me nta ti on strategy arrays buildings 

into fi ve di stinct cluste rs and recomme nds a sche dul e 

fo r achiev ing occupancy in each area. T he cluste rs are: 

+ Visitor Acti vity and G lobal Cente r, e nco mpass ing 

the main pos t and cavalry scabies 

+ Scie nce and E ducation Cente r at th e Le tte rman 

co mplex 

+ Confe re nce and lodging cente rs at F ore Scott, th e 

Public Hea lth Se rvice H os pi ta l area, and ma in pos t 

+ H o using 

+ Concess io ns and reta il ope rati ons 

T he building use strategy also includes an analys is of 

space ava il able. catego rized by potenti al use. Facto r d 

in to thi s analys is is t he p lan 's proposa l to re move va ri

ous buil d in gs, p ri ma ril y to atta in more ope n space. 

Most space is ta rgeted fo r specifi c uses; th e re mainde r 

is ava il abl e fo r ge ne ral leas in g. 

Building Use Strategy 

Prrsirlio 811ilrli11gs Available/or Use ( i n sq uare feet ) 

C urre nr Building ln ve nro ry 

Buildings to Be Re moved 

Non-re nra bl e Space 

A vai fable fo r use 

Targeted ! .easi11g Program 

Build ings Used fo r Res ide nti al & 

Lodging Purposes 

S ing le ln stitu rional Use r - Le tte rm an 

Confe re nce Cen ce rs - Fore Scott/PH S H 

Building leased co th e Sixth Arm y & othe r 

6,300,000 

l ,700,000 

300,000 

4,300,000 

I , I 00,000 

800,000 

400,000 

gove rnme ntal re nants; NPS use of buil d ings 700,000 

S11b101al 3,000,000 

Ge1leral f,er1si11g Program 1,300,000 

A tota l of 4.3 milli on sq uare feet is ava il able fo r use afte r 

building re mova l, and class ifica tio n of infras truc ture 

b uil d ings and oche r no n-re ntab le space as inact ive. 

T he ta rgeted leas ing progra m anti c ipates th at Pres id io 

ho using will be used primaril y by te nant orga niza tio ns, 

th e at iona l Pa rk Se rvice and th e mili ta ry; a small e r 

co m po ne nt of the ho using will be used fo r short-te rm 

lodg ing fo r Presid io visito rs. ea rl y 800,000 squ are fee t 

a t t he Lette rman co mp lex is targe ted fo r a single in sti

tution (pe rh aps with a consortia of scie nce-re late d users) 

and about 400,000 sq uare fee t is fo r targe te d confe re nce 

or educati onal cente r ope rators at th e Fort Scott and 

Public H ealth Service H ospital areas. Exist ing commit

me nts fo r nonres ide ntial space to tal approximate ly 

700,000 to be used by the Sixth Army, the Nati onal 

P ark Se rvice, and oth e r governm e ntal te nants. 

Approximate ly 1.3 milli on square feet re mains which 

w ill be marke te d as pare of a gene ral leas ing progra m. 

T he building use strategy ass umes te nants will be 

required to pay re nt fo r use of Pres idio fac iliti es, and in 

som e cases, may be responsibl e fo r va ri ous improve 

m e nts. It a lso projects a sche dul e fo r th e leas ing of 

buildings ove r the 15-yea r imple me ntati on pe ri od . T he 

L e t te rm an complex is give n top priority beca use of its 

imme diate ava il ability and income pote ntial. Leas ing 

of the main pos t and es tablishme nt of confe re nce cen

te rs occur more gradually beca use of th e need fo r capi 

tal improve me nts and phil anthropi c support. Whil e th e 

National Park Se rvice is in th e process of seeking long

te rm te nants res pondin g to Pres idio p rogram th e mes, 

oth e r inte rim uses may be conside re d if necessary to 

occ upy and stabilize buildings. 

Ope n space and visitor use improve me nts will be fa irl y 

limi te d in the first few years of operati on, but by 2004, 

major improve me nts are sc hedule d for th e fo res t and 

oche r areas of ope n space. Restora ti on of native pl ane 

communities and trail sys te ms, and re moval of th e 

W he rry housing area is phased late r, ta rge ted fo r com

ple tion by 201 0. 

Financial Summary 

T he economic eva luati on of th e d ra ft pl an 

indi ca tes th at app rox imate ly $.590 milli on 

will be required over th e 15-yea r imple

me ntati on pe ri od to fin ance th e ca pi ta l cos ts 

of infras t ructu re, ope n space, and build ing 

imp roveme nts. Approxim ate ly 60% of these cos ts (or 

$345 milli on) is p rojecte d to be rai sed by th e public 

co rporati on th ro ugh sta nd ard fin ancing mechani sms 

and re turn e d through income ge nerate d by building 

and fac ility leases. T he D e partm e nt of De fe nse w ill be 

responsibl e fo r ce rta in infras tru cture upgrades and site 

improveme nts judged to be in excess of $90 milli o n. 

T hu s $ 140 to $ 150 milli on re mains to be fin anced ove r 

rim e by e ithe r Congressional approµri ation and/or 

phil anth ro pic support. Annu al operatin g cos ts a re es ti

mate d at $20 to $27 milli on in ea rl y yea rs, declining to 

about $ 16 milli on in late r years. G ive n both capita l and 

operating coses, th e fin ancial analys is shows a dec lining 

need fo r fe dera l fundin g as buildings are re habilitate d 

and occupi e d - with first year needs aro und $28 

milli on, declining to und e r $20 milli on in late r yea rs. 

Achieving a Positive Outcome 

Like oth e r great Ame ri can parks, th e Pres idio will 

evolve ove r tim e . Its success will be de te rmin ed by 

many facto rs - Congress ional support, phil anth ropic 

partic ipati on, crea tio n of the manageme nt partn e r, and 

a st ro ng te nant outreach pl an. T he im ple me nta tio n 

st ra tegy presents a rea li stic assess me nt of th e eco nomic 

fea ibil ity of th e Pres idio pl an and outlin es a leas ing 

approach chat is based on a de libera ti ve view of future 

marke t co nditi ons. le concludes ch at th e extrao rdin ary 

vision fo r this new park is fin ancially ac hi eva ble and 

ch at the income produced from uses and ac ti vities rec

omme nde d by th e Pres idio pl an can he lp sustain it 

over th e long te rm. 

Strategy for the 

Presidio Forest 

Following the Civil War, 

troops from all over the 

nation funneled through 

the Presidio to defend the 

nation's western frontiers. 

Soldiers reported their 

post to be a barren, 

windswept place. In 1883, 

Major W.A. Jones pre

pared a landscape plan to 

enhance the beauty of the 

post. Jones wanted to 

"crown the ridges, border 

the boundary fences and 

cover the areas of sand 

with a forest ... " Over 

400,000 pine, cypress, eu

calyptus, and acacia trees 

were planted as a result of 

Major Jones' plan. Today, 

this aging forest is in criti

cal condition. Over the 

next decade, the forest 

will be carefully managed, 

with portions replanted, 

to ensure the future of 

this dominant feature of 

the Presidio landscape. 

13. 



I THE CALL TO ACTION I 
Tie Presidio of San Francisco stands at the crossroads of 

the past and future - ready to embark on its most challenging 

mission. With the commitment not only of the National Park 

Service but the thousands of citizens, organizations, and public 

agencies concerned with the Presidio s future, it can be trans

formed into a national park of incomparable beauty, history, 

and global significance. 

National Park Service 
Presidio Project Office 
P.O. Box 29022 
Presidio of San Francisco, CA 
94129 

From Post to Park, a profile of the draft Presidio plan, was produced by the Golden Gate National 

Park Association in cooperation with the National Park Service. The Association expresses special 

thanks to The San Francisco Foundation for providing funding to prepare this profile and to the 

many other foundations, corporations, and individuals who have contributed to the Presidio plan

ning process. 

The Golden Gate National Park Association is a private nonprofit membership organization that 

supports planning, interpretation, and conservation projects of the Golden Gate National 

Recreation Area. In addition to securing private contributions for the Presidio project, it convened 

a group of distinguished volunteers, known as the Presidio Council, to assist the National Park 

Service with its planning efforts. 
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The Presidio planning process has 

been one of the most open and 

participatory endeavors ever under

taken by the National Park Service. 

It has involved individuals through

out the country and sought to enlist 

many groups not traditionally 

involved in park planning. 

In addition to broad public partici

pation, the Park Service has compiled 

and analyzed information about 

the Presidio resources, elicited ideas 

about potential use from advisory 

groups and prospective tenant orga

nizations, and assessed options for 

management and implementation 

of its proposal. 

But the job is not done. The 

National Park Service is now seek

ing public review of its proposed 

plan for the Presidio. 

How to Participat 

I. Stud this 1 rofi l ·tu ga in ;in 

und c rsra nding of chi.: Park S ·rvi · (; ·~ 

proposed plan. 

2. Review the draft Presidio plan or 

its companion documents if you need 

more detailed information. The 

draft General Management Plan 

Amendment for th e Pre ·idio is th · 

formal, 160-pagc proposal for th1.: 

park. This draft plan is accompanied 

by a draft 400-page Environmental 

lmpatl Statement, the Presidio 

Transportation Pla1111i11g S11111111tt1)' and 

the Presidio lmp/ementatio11 Strategy. 

You can review these planning docu

ments at the San Francisco Main 

Library, the Marina branch of the library 

and other selected local libraries, or at 

the Presidio Information Center in 

Building l 02 on the main pose at the 

Presidio. Copies of the documents may 

be obtained at no cost by telephoning 

(415) 556-3111, or writing to: 

National Park Service 

Presidio Information Center 

PO. Box 29022 

Presidio of San Francisco, CA 

94129 

3. Attend the public meetings and make 

your views known. Public workshops 

and hearings will be held during the fall 

of 1993. Call ( 415) 556-3111 for meeting 

dates and locations. 

4. Send us your comments. Write to: 

Brian O'Neill, General Superintendent, 

GGNRA, Fort Mason, Bldg. 201 , 

• :111 Fran ·is ·o, , 94 1 .l . 

fr ·r th · r ·v i ·w p ·riod , th · Nat io nal 

Park S ·r i · ·will r ·vise t h · plan and 

1~· 11 iro11111e111rtl /111p(lr / S 1111m1P111 to 

re flect public comment. In 1994, these 

documents will be formally adopted . 

Finally, consider tenancy at the Presidio. 

In addition to com me nts on its draft 

pl:1n , the ational Park Service is seeking 

exp ress ions of inter<:: t from organizations 

wi shing to become tenants at the park. 

Organizations with programs or services 

suitable to the Presidio's new mission 

arc encouraged to contact the Presidio 

In formation enter at ( 415) 556-31 11. 


