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Preface: 

The taxpayers revolt has marked the return to a greater 
reliance on people organizing at the grass roots level to 
do for themselves many of the things they once asked 
government to do for them. With encouragement and 
minimal assistance from government, neighborhood 
groups are turning unused buildings and land into useful 
assets. There are many success stories and the Trust for 
Public Land (TPL) is one of the best. 

TPL's National Urban Land Program has successfully 
taught nonprofit land acquisition techniques to some 50 
groups around the country so they could acquire vacant 
property in their neighborhoods. Beautiful vegetable gar­
dens and parks now dot some of the most decayed areas 
of Newark, New Jersey and Oakland, California where 
once there were only litter-strewn lots. 

The Department of the Interior's Heritage Conserva­
tion and Recreation Service, recognizing the successes of 
these neighborhood groups around the country, asked 
TPL to write this manual. This Citizen's Action Manual 
describes the Seven Steps TPL and ten neighborhood 
groups have taken to get control of vacant lots or aban­
doned buildings and convert them into useful resources. 


