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Region Five
421 Walaut Street
Philadelphia 6, Pa.

April 11, 1938

o Superintendent, Harpers m"zy Bational mt
From: Begional Director

Subject: Addendum to Part I, Ristoric Building Report, New
Master Armorer's Quarters (Building 36), Harpexs Pervy

Pages 10-23 of the Hictorical Data Section of this
rapovt were sent in to be added to this report which was dis~
tributed at an sarlier date to sll offices concernad; but
which veceived only the spproval of this Office and the Washe
ington Office, vo formal spprovel being made by either the
BOBC o the Superintendent.

_ We wish to commend all concernad in the preparation
of this report for an exesllent presentation, and are pleased
to vesommend its approval &8 en intevim plan for xwhebilitation,
dweinpmt and use pending the prepavation and approval of an

ovarall Interpretive Plan for the park.

(Sgh) Butel 3. Tabiw

Daniel J. mu

Begional Divecter
In duplicate

Copy to: Dirvector
Chief, EOBC
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Region Five

421 Walnut Street

Philadelphia 6, Pa.

March 27, 1958

Memorandum
To: Director
From: Regional Director

Subject: Historic Building Report, Part I
: *New Master Armorer's Quarters, Building No. 36
Harpers Ferry National Monument
We are forwarding approval sheet and pages 20~23 to be
added to the subject report. This material should be reviewed
by no later than April 10. The comments of this office will be

_ submitted under separate cover within the review period.
{Sgd) Baniel J. Tobin

Daniel J. Tobin
Regional Director

In duplicate
Attachments

Copy to: Supt., Harpers Ferry, w/attachmenta\//
Chief, EODC, w/attachments




SUCTION I: ADMINISTRATIVE DaTh

A Hame snd Fusber of M

Puilding Ho. 36, "Hew Haster Armorer's Cusrisrs"

iidin

B

B. Zreposed Use of Structure:

Goder HIS 10N 66 c}.&nm;gg it hes besn suggested that the. first
fiour of the bullding be used as the wost apjropriste setiing to teil
the story @f the Armory, .ﬂrﬁma. et Rifie wWorks. There is smples space
- awallabls in Puilding ¥o. 36 te exhlbdlt arms menufscitured at tie srmory
and o present the gensral story of its operstion. The first ﬁeczr,
wler this plan, would thus be used ss & smull museuwm.

The aemrd fivoy of M.iding 36 lends itselfl readia,,;, L0 use as
office spsce. _

%. frovisions for &;:zara%img the Houses

Yo funds have yet besn programed for refurnishing the house, U
cooparalive agreswpents have besn exesuted or proposed for :i't;:‘nwmzw
and opersting the house. Money will be needed to esteblich & nuseum
on the first fioor to tell the armovy story. :

Freliminery Ustimate of Cost for Hehabilitaling the Structure
‘and Grounds:

FololomE~3 Joruary 17, 1958

e

Heating System ~ & 8,000,

H.{JQ“ &”&”‘g""ﬁr’t&.@n Uuw 3}.’ 3..95? .
Hear Ywo sbory coreh replacement 2,500,

Pole ﬁ.-—h»l{ﬁ«wmrmm; fngust &, 19%7 _

hRe=pout , by 550,
fuke and repeint magonry ‘ 3,150,
futiers and downeptuts ' 200,
Extepior palnt 200,
# 18,550,

Tt 18 estimabed that en additional £45,000, will
‘be required to complete restoration of the house.
This figure cannot be geoguraiely sstimsted until

& complete srchitectural stud;;f esn be made. § 25,000,

Instalation of a suseun on the first fledor would |
recdre spproximately §5,000. L5000
Total fotimeted Cozts $ 48,550,



ISECTIO% IIs HISTORIGAL DaTa

1. introdﬁctian:

Building No. 36, incorrectly named and known as the Paymaster's
Hesidence, was built by the Governmeht shortly Befare.the Civil
War as the residence of one of theiérmory officials. Follewing
the Civil War the house was used as office and residence by an
Qrdnénée Officer, for town purposes and finally as a residence again.

This réport will piesent'the presently known facts.concefning
the econstruction of the building and the historical aSsaciatiQns of
the structure. The bulldlng should be renamed and - documentarv |
evidence will be presented to substantiate a carrect and suitable
name, Ths importance of the positzon held by the offzcer for whom
the ﬁousebwaé built adds historical value to the structure in pre-
senting the story of the Armorybﬁrsenal eneratlon. This association
has a bearing on the final determlnation of the use to which the

buildlng will ‘be put in developing Harpers ?erry National H¥onument,

2. location of Puilding Jio, 36:

By deed dated April 25, 1751, Robert Hafper was granted a‘iract‘
of land by Lord Fairfax, Prapfietor of the Northern Neck of‘Virginia.l’
This 125 aecres is the ﬁresent site of Harpérs Ferry and part of the
estate of Robert Harper which»passéd on his death in 1782 to his
neice. The:neice,’Sarah Harper, married a John Wager and in this
way ihe Wagef family came into pessession of the.Rdbgrt Haréer
haldings. In 1796'in order to establish an Armory and Arsenal at ’1i

i

Harperé Ferry the Government bought the original Harper tract with gg

1. Northern Neck Grants, Book 6 pe 496, Virginia State Library
Richmond, Virginia. - '

-2 - ' .



the exception of six seres which were reserved bv the Wagers. | %%
Building No. 36 wes built on a lot of ground which remained in th;i
~ hands of the Government from 1796 until 1884 and all records per- %
taining to the structure were therefore necessarily proPerty of thei\

Government during the pre~fivil War period. -

3. Construction of the Building:

. The construction of this house was part'of a prqgram to provide
housing for the Armory officials, In a le:ter dated June 28; 1856, 3
from H. K. Craig, Colonel of Ordnance, to H. W, Clowe, Superintendent |
of the irmory, Clowe was notified that $18,000.00 had been allotted
for the erection of three quarters.2+ These threé houses were planned {

for two clerks and the Master Armorer. .Superintendent Clowe proceeded

' to have a set of plans drawn up for these houses and carried them to

e

.
e

‘washingtan for the consideration of the Department.3‘ This is shown

o,
e,

by the letier to Superintendent Clowe returning the plans for slight

modification on September 5, 1856,

The plan of Quarte s for Master Armorer and Clerks,
lefﬁ by you at this Office is returned herewith. On
examining it, there appears t¢ be a defect in making
the width of the steps at the front entrcnce too '
small, and bringing the two middle columns too elose
tegether. " In putting up the buildings, two of which
for clerks may be commenced or the hilli, it will
be well to correct these defects. The third building
of those authorized by my letter to yeu of the 28th

- June last, for the Master irmorer, had better be §
located on or near the site of his preseni quarters. |/
If such location should require any modification of - I

Sl

S—n———

2. Letters to Ordnance Officers, No. 16, p. 243, R. G, 156 National
Archives,

3. One of the problems faced in regard to Govermment buildings at
Harpers Ferry is that even then the Superintendent could and did
travel to Washington to discuss matters personally. 4s a result
there undoubtedly is wuch informatiocn of value which was never
put in writing.
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“the plan, or should increase the cost of the bulldlng
please 1nferm.me.& _

The two clerks referred to in the above letier were the Chief Clerk

and the Paymaster's Clerk.s' The location of these houses is not

X Stivev Collgge Boldwy ME-50,3) o IEET Hab

presently knowﬁ?‘nor is it known whether they still ex1st but if .

still standing they wculd not be on present Monument property.
The question of where the Master Armorer's quarters should be
built caused & ccnsidérable delay in its construction. Colonel
Craig was evidently interested in pushing for a decision on the
matter and in a'report of his inspection of Harpers Ferry Armory
sent to Secretary of War Jefferson Davis dated September 1&,-1856,;
he referred to it as. follows: 7
Two of the dwelling houses for Clerks that were
authorized to be erected and paid for out the pro-
ceeds of sale of lots, will be soon commenced on the
Hill near the Armory; the House for the Master _
Armorer, will be erected nearer the Armory as it is t

thought adviseable that one of the offigers should at
all times be near the shops and stores.”: :

AT .

B

In the following November there appeared an article in a County
newspaper_coneerning the Muster Armorer's house, The writer was quite -
eritieal of the proceedure followed bf the Government in the construct-

ion of the building.

4. letters to Ordnance Officers, No. 16, p. 324, R.G. 156, National
Archives. A

5. 1Ibid., Ho, 18, p. 111, R.G. 156, National Archives. - -
6. Ordnance Office Special File, Box No. 28, R.G. 156, Kational
_ Arehives, wbartlng in 1852 the Government had sold lots and houses
- which were considered excess tc¢ their needs to the Armory workmen.
One object was to attract a more stable working force through the
ownership rather than the renting of houses., The money colleeted
from these sales was used to finance housing and to remodel ‘and
repair older houses.

—ly



fmongst the many improvements being made at

Harpers Ferry, we observe a large and handsome
dwelling intended for the Master Armorer on
Shenandoah 3treet. It will nco doubt be very com=
fortable and convenient. What the cost will be
must be left to conjecture. Under the Militury

- gystem, progosals for all public works were issued
and completion elicited, but as "Kissing goes by
favor”, no published propesals are made, and we

take it, that the contractor, whoever he may be, -
is not loslng by the gob.7

The article leads one to the incorrect conclusion that the building

is already under construetion. This is not true for it was another -

‘eighteen months before work was beg

Carevosviatioys 2
had seen the plans for the house,

n, Evidently the newspaperman
Inasmuch as the Secretary of War
did not approve the plans for the house until May 19, 1858‘ it is Ii

understandable why the wrlter could not learn either the cost of the

bu11d1ng or the contractor. This letter is illuminatlng on three

points when combined wzth a letter from.the Superintendent, Colonel

Craig wrote to Superlntendent Clowe as follows in reply to his léttér
of ipril 3, 1858: | |

I have te inform you that the Secretary of ‘ 22
War has now approved the plan for the laster : ;
Armorer's (umarters transmitted to the 0ffice :
with your letter 34 4pril last; and that the

building may be commenced without further delay.g‘

Saperintendent Clowe's lettsr to which the Colonel refers reads as
follows:

I learn from W Byington, that you have ‘
suggested that the (uarters of the M. Armorer, .
at this Armory, teo be built on the south end of the

e I s .
. S AN )
P R

—————

7, Virginia Free Press, November 18, 1856.

8, letters to Ordnance Officers, No. 18, p. 113, R.G. 156, Bational
Archives,

-5~
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Arsenal Square, should be built somewhat larger, ¥
or on a different plan, hence, I have had pre- %4
pered a ground plan of a House, warying from Cogd
that already adopted, E;

& House built on the plan now proposed can be 1
built for about Seven thousand dollars. %

Be pleased to instruct me, whether I may vary i
in the erection of this House, from the plan -
already adopted for those on Camp Hill. Those on
Camp Hill, have exceeded the amt. appropriated for.
them about 800$ Each, owing to the location, and ‘
consequent expense Of the transportation of materials
&c. '

The original plan can be constructed at the site

on the Arsenal &qu4re for about Six thousand delliars
or less.9«

i
E;
B
;Q
\:‘1
yoi
i
1%
I
Y

L

The Secretary of War's decisiom of May 19, 1858, put at rest a
problem which had been more or less at issue for some four yéars.

“In 1855 a Board of Officers had recommended that the Master Armorer's

" house be located on the hill and thus removed from the Arsenal Square.lo’

However, because of the importance'éf the pdsitisn of the Haster
Armorer the opinion prevailed that he should live close to the Armory

where he could act in a protection capacity if his services might be

so needed. Again reflecting the importance of the position wus the

~decision to build & larger and more expensive'house than originally

planned. The two letters quoted above show that the medified plan

submitted April 3, was accepted even thought it cost at least &

thousand dollars more to build. There is a hint in Colonel Sraig's

letter of disgust at the amount of time it took to get official

ap;roval for the building when he said "the building mayibé commenced

9. Office Chief of Crdnance, Document File 1797—189&, Box No, 161,
Ho. 132, E.G. 156, National Archives.

10. Hemorandum from Major Bell to Colonel Baker dated July 19, 1854,
Urdnance Gfilce Special File, Wox No, 28, R.G. 156, National Archives.

'-6‘
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withonut further delay". There is also in Superintendent Clowe's
letter the implicatioh that the'wcrk'weuid be eompletely a gévern&ent'
operation. When he learned that a_large: house was being considered
he 5&id; “I>havé had preparéd & ground plan of a House,...". He did
not say that he had the gontractor or architect prepare a plan which
he wss submitiing.

There is fﬁrther evidence to sup;o:t_the theory that the con-
étruqtion of this house was aecompliéhed by the use of men in the

employ of the Covernment rather than by a private builder., Super-

-

intendent Clowe wrote to Colonel Craig that he had been forced for

R SR,

want of instructions to halt the work of excavating for the foun-

e

- dation walls on April 22, 1858.11' It was not until May 19 of thai
year that the Secretary of War finally approved the plan and the
oréer.issued to begin work. It is hardly likely‘that‘a privaté“
éitiZen wﬁuld have anticipated agproval and have begun work. Further
the Superintendent in this letter specifically‘aaid,‘”...l was |

unable to continue the necessary excavations for the foundation

3
i

fhe eonstruction of the hous; may well have beén under_the g
imﬁediate'supervision and direction of the Master Builder of the \
. hrmory. Although we have no evidence at present to definitely sub-
staﬁtiate bhis; it is true3tha£ the'positién was filled in 1850
by & man named Fuss. 3 If Mr. Fuss, Hasber Fuilder, was removed

Wmromtnrncn

il. Office Chief of Ordnance, Document File 1797-18%4, Box No. 161, .
: No. 181, Hational irchives. '
12, Ibid. : : ' .
13. List of Houses, 1850. Judge idvocate General, ibandoned Military
Reservation File No. 34, K.G. 153, National 4rchives.

-7 -



or transferred between 1850 and 1858, it is equaliy probable that
his position would have been filled and the new Master Builder would
have supervised the work.

The plans for the ﬁasterlﬁrmorer‘s Quarﬁersvif they still exist
have not yet been discovered. There-aﬁe refefences_ta the plans in
letters between Eashington and Harpers Ferry, but such enclosures

are no longer with the letters.lk'

e

The construction which was authorized on May 19, proceeded
quite rapidly during the summer. By Oetober h, 1858, of the

- estimated $7,000,00 cost only $2,624.50 was still needed to gom-
15.

RN AT R
T

plete the house.
There is no further correspgondence COncernlng the house to

indicate any complications in its construction. On April 8, 1859, |

the then Sﬁperintendent Barbour reported, "The newly erected quarters

for the Master irmorer of this Armory, will be ready for usé;in‘a_
16,

few weekBee.o® Then on the 5th of July, Barbour wrote, "....The
work is done at the Master Armorer's new Quarters, on Shenandozh

7 .  eso s : es
Street,.,iﬂi" The final communication in regard to construction

F)
!
of the house was a letler from Superintendent Barbour te Colonel 5

205,

Craig on July 16, 1859, in which he reported the new quarters were %

completed and occupied as directed by the Secretary of war.l

£

Lpparently the file of drawings and bullding plans of the

Ordnance Department pertaining to Harpers Ferry has been destroyed.

It is still possible that they have been mis-filed, but that

, appears to be a small possibilityl .

15, ©Gffice Chief cf (rdnance, Document File 1797-18%94, Dox mo. léi,
No, 418, R.G. 156, Haticnal irchives.

16, 1Ibid., Box No. 168, No. 219, R.G. 156, National nrchlvwe.

17. Ibid., No. 434. ’

18, 1Ibid., Ho. 466, -8 -



 contemplate the walls being plastered, as the finishing of them.n20: |

The New Master Armorer's @u&rters.were begun in 1858, prob&bly
immediately after the Seerstary of har's approval was forwar ed Lo
the Superintendent on May 19, 1858, and completed by July 5, 1859,
when it was s0 reported, The building probably cost %75000400 and was
pfcbably under the immediate supervision of the Master-Builder of the
Armory. Ewery reference in presently aveilable correspondence indicates
ﬁhat this was strictly & chernﬁen% project rather than one which was
contracted to a private individual.

4o Interior Decoration of the House:

We have no direct historical evidence concerning the interior
decoration of this house, but we do have indirect evidence. 4t the

same time that the Master armorert's Cmarters were bein constructed
(Buldois i 38 Sheey Criley ] 6‘[/‘1411") _
the Paymaster‘@ tuarters, were being remodeled. The Paymaster asked

A

the Superintendent to naper the downstsirs of his quariers rather

than finishing the walls with a "plaister of Paris Coating". The

Superintendent did not feel that he had the power 40 make the decision

and so forwarded the request 1o Cokonel Graig.lg‘ Colonel CGraig
replied 1mmed1ately on November 11, 1858, refusing the reaueat. He

pointed out that, "The building regulations (page 140, Ord: Reg:)

It should be safe to assume that these regulations to which he re-
ferred'were not drawn‘up solely for the remodeling of the Paymasterts
Quarters at Harpers Ferry, but applied to all Government buildings

being built or remodeled. The Master Armorerts wu&rtarv then would

not have had papered walls since these regulatzcns were effectlve during

the period of its cons tructlen.

R e

19, Ibld., Box No. 161, No. 47k.

20, letters to Granance Officers, Ne. 18, p. 360, R.G. 156, National 4rchives.
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5. Outbuildings:
In the construction of the New Master Armorer's Quarters there
was no provision for the comstruction of outbulldings. hotually
the Superintendent had evidently plsnned £0 use the outbuildings of
the 0ld Master irmorer's {uarters when that house wes rased. e was
s0 confident thatdhis would be the case that he had the Mew house -
“built in such a way that it would be very difficult and unsatisfactory
to provide outbuildings on the same lot. OSuperintendent Barbouf on
July 16, 1859, explained the situation:
+»+»The outhouses attached to the old house, are i
wented for the use of the occupant of the new one;
if the cld house is retained, HQW’OuthGnﬁeS will
have to be built for the new house, and for these,
there is not sufficient space upon the lob, withe

out materially ?irring the appearanﬁe and enjoyment
of the grounds.

No decision was forthcoming on the matter of outbuildingé for
' theé new quarters and the subject was again raised later. This time
it was brough£ up in the EStiméte for 1861-1862 and iﬁcluded_with
outbuildings for aiher officers' quarters.

The funds for ihe construciion of the guarters
[officers' quarters/ derived altogether from the
- sale of lots at the Armery, having been exhausted
in the erection of the buildings themselves, no
outside conveniences, such as a stable, meat<house
or other necessary buildings could be erected.
‘This item of the estimate ineludes the building of
a stable for the paymaster...and for like purpocses B :
at the other quarters. The erection of these i)
outhouses is rendered the more essential through '
the faet that these guarters are far removed,
sxcert that of the Haster Armorer, from the .
business part of the town, and the tenants suffer H

i

e AT TR

21. Uffice Chief of Urdnance, Document File l797~1894, Box Qo. 168;
. No. 466, R.G. 156, National Archives.

- 10 -
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“remains of only one outbuilding, = small pit toilet, are the only ||

\‘

i

great inconvenisncefrom the want of needful supplies sé

which cannot be secured in advance in consequence 22, i

of having no suitable places in which to store them. if
It is most unlikely that the eGhstructi0n of the outbuildings referred
to in this Estimate was begun before the intervention of the Civil

War put an end to the Harpers Ferry irmory and Arsenal. Today the

E———

|
evidence of quthcaﬁes for this house and it was not considered in 2%
this report quoted above. #lthough archeological study might uncove;
newvsvidencé in this regard, present knowledge makes it appear that
\such work would be unfruitful. Further there is no ebridence that

a.decision was ever made on whether or not to rewove the old quarters

- and until a decision was made it is unlikely new outbuildings would

haée haen,erected.

6. Mar Demage to the iouse;

There is at present no direct evidence in regard to this‘buiidingA

and possible war damage which may have occurred. There are other

‘structures which are specifically noted as having been damaged by

the troops rather than the fighting. In the report of an 1865

- inspection of the prwperggiéhe inspector noted damage done to the

(Bufy e 25) X w/,g w2 33} $Fgver crte
Superintendent s and Paymaster's quarters as well as other valuable -

" buildings not specifically listed which belonged to the Govermnment.

- Gertainly one of the valuable houses was this Master Airmorer's

Quarters and by inference we nay assume‘a’pregently'unknewn amount

ﬁéf war damage.

Ao

22, Office Chief of Ordnance, Estimate Book Ho. 51, p. 77, R.G. 156,
Rationsl Archives. 2,800.00 was the estimate for this item,
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7. Location of New Master irmorer's uariers;

Harpers Perry National Monument Building No. 36 has been
incorrectly known as the Paymaster's Residence. This building was
not used for the living quarters of the Paymaster and was never
. 4 . - . . Qﬁ’u[ /0&" /VC),
intended for such use. The Paymaster?s (uarters were located in a & ?:xg

L ‘ STy

house which wes much older than this ome and one which &t the time Col 69%
this house was built wes remodeled. Un June 3s 1858, Superintendent
Glowe submitted an estimate of the cost of raising the Paymasterts

23.
Guarters one story, but would not recommend an attic. By June 25,

having received no reply on this matter, he wrote agein pointing out

24,
‘that then was a good time to do the work. ippsrently his second letter

resulted in a favorsble decision for on September 27 he was able to
report, "The work on the Paymaster's Juarters is rapidly progressing

R . 25.
completion, so also that on the W. ﬁrmerer's;..."vs This estab-

‘lishes the existence of a Paymaster's Residence at the tine of the

- erection of the New Master Armorert's Cuarters., More than this it is

evidence that there wss nb intention of building the new house to
replace the ?aymaster's (marters. Also in the letter referred to
inmediately abéve the Superintendent points out that the "Paymaster
is desiroué of oceupying his [ﬁﬁarter§7 this Autumn.® There can be

no question that the Faymaster's Quarters and the house built in

1858=1859 were two different structures.

There is also no question from the evidence that Building Wo,

36 and the Hew Master irmorer's Cuarters are the same structure,

23, Uffice Chief of Urdnance, Document File 1797-1894, Box Wo. 161,
- Fo. 222, R.G. 156, National irchives.

24, Ibid., Ko. 246,

25. Ibid., Ho. 409.

-~ 12 =



The building is located on Shenandoah Street and very close to the

26,

Master Armorer's Quarters on the Arsenal lot. For farther

“corroboration reference is made t0 certain maps on which are located

) - - ) - 2 »
both the Old Master Armorer's (Quarters and the Paymaster's Juarters. 7

8. Post=Civil War History of Building No. 36:

Following the Civil War the Government made no attempt to re-
establish the Armory or Arsenal, &n Ordnance fgent, ¥r. Zadok Buti,
was in charge éf_the Government property in 1872 when the town

authorities negotiated for sequisition of the building¢28' In a

letter to the Secretary of Wer, ¥W. W. Belknap, on July 5, 1872, the
toun requested that lot 2, Bloek B, with the brick house on it be -

made available. The'townvwanted te use it fer a school~house, jail

or otherwise as they saw fit, It was pointed out that they had ne
town house and that the jail aﬁd school houses for white children
‘had been destroyed during the war, Also the rent which the Govern-
ment recelived was absorbed in repairs. SL this time threé pecple
rented rooms in the building and one of these, named Koonce, owed
for fourteen months rent amounting to $56.00. 24s a result it was

decided to evict Koonce and transfer his rooms and any other vacant

R ——

"26. Ibid., Box Ne. 168, Ho. 466, A »

27. Regords of the Uffice of the Chief of Zngineers, Fortification
File, Map Dr. 150, sheet 78-1, 78-2 and 82-2. Reproduced as

part of the Master Plan, Harpers Ferry Nstional Monument, Drawing
Ko, NM=HF 2002, Sheets 1 and 2, Building 36, New Master
Armorer's Quarters, was built immediately next to the building
marked Master Armourer and between it and the Arsensl Buildings
indicated on the maps. _

28. This building, New Master Armorer's Quarters, was referred to
after the Civil Wr as being located on Lot 2, Bilock B. Reference
is to an 1869 Plat of Harpers Ferry reproduced as part of the
Haster Plan, Harpers Ferry National Fonument, Drewing No, NNehf
3001, Sheet 1. - 13 -
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9. Importance of Haster Armorer's Position:

The Master Armorer was always one of the'most‘impertant of the
officers of the irmory. In ﬁhg Inspectién Report of 1835 tﬁere is
~ found a description of the duties of the Master Armorer as follows:

++..The Haster Armorerts duties are ably fulfilled

~and it is a mabter of great regret that the pay
provided by law is so inadequate a compensation for
his multifarious labors. 4 large part of the duty
which properly appertains to the office of the
Superintendent devolves upon the Master Armorer -
from ceuses which are well known. The labor of
preparing the new model muskets, with all the tools,
gauges and appurtenances, is one of great extent
and of the highest importance. It is truly an ex-

- tranecus and separate matter and in strict justice

- he should receive a special allowance for it. In
the absence of the Superintendent he necessarily
fills that office, with no relaxation 6f his ordinary
duties, and some provision should be made for a
suitable compensation to him, when this state of A
things continues beyond & limited nerlod.33 o

The‘master Arporer's significantly impertant position in the
'organi@étiénvand operaﬁion of the Armory makes.his residence more"
.vimpertant-in the iﬁterpretation of the Armory stoty; At is also a
good example 6f the type of house thé_Gevbﬁnment provided for its
yéffieers in the pre~Civil ﬁar,pefiod. For . these reasons the hégse
. should be renamed the "Hew Moster Armorerts fuarters” or an other

suitable name for this important building.

10. HMaster irmorer's Residence: A
Although Biilding No. 36 was ﬁesigned’andibuilt for the Mastér
Armorer and so designated in all correspondence during the planning

stage and while it was being built, the Master Armorer ﬁever did

33, Ordnance Uffice Special File, Box Ne. 28, R.G. 156, Nstiomal
Archives,
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Superintendent Clowe felt that he was too good a man to lose over

live in it,
During the period of construction there was a change in Master

Armorers and a new arrsngement was effected. In a detailed letter

_from Superintendent Clowe to Colonel Graig dated MHovember 256, 1858'

. are the facts in the case. At a meeting of the (olunel, the Supere
_intendent, the Secretary of VWer and Mr. ¥ills, Master Ammorer, verbal
épermisgion was granted for the $uperinteaden£ to decide where thé
éﬁastar Armorer should live. Colonel Craig had opposed if, but when
%the Secretary of War agreed, he did likewise. It was Gfaig's Opiniaﬁ

 tha£*the Master Armorer should live close to the érwory. At the time

4af the letter Mr, Mills is requesting a final decision om the locatlen

of hlS quarters. Since the time of the meeting above referred te

the Master érmorer and the Paymaster's Clerk had exchangedzresidences

: and such an arrangement was agreeable Lo both. The Faymasterts Clerk

Was living in the old Master Armorer?'s Quarters until the new was
Lompléted; Hills was very emphatic about the matter and said that he
oauld not eenslder moving to the Ferry becanse he conQidered it too
unhealthy for his family and should he be reguired to do so he would
@éve to return to Kentucky. He desired an immsediate decision for he
had offered his property in Kentucky for sale and if he was going to

return, it would have to becsoon before the property was seld.

ﬂhat~he considered the minor point of which house he should oceupy.

H
. _ i
Clowe then recommended that the present arrangement be continued B
and that the Paymaster's Clerk be ascigned the new}ﬁhster Armorer's

~ 16 -
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tmarters when completed.gh' In replying to this letter, Colomel (é
Craig conceded the issue and approved allowing the Haster Armorer
o live on Camp Hill even though he-disaypraved.35‘ This settled
the matter and on July 16,-1859, Superintendent Barbour confirmed
the accepted fact in a letler reporting the completion of the new
Master Armorer's (usriers and the assignment of it. |
The new Juarters built for the Master srmorer on
the Arsenal let, on Shenandoah St., and now by the
decision of the Hom: Secy. of War, occupled by ¥r
Daingerfield, Paymaster's Clerk, rather than the
gyesent . %r@grer, yhc‘occupies ?he %g%rters an §he_
Hill, sre finished and thus ogcupied.
Althoagh the Masler Armorer did not iive in the house, it was built
for him and should be considered in much the same light as if he
had sccupied it. It should be remembered that originally the plans
had been t0 construct three houses, two for Glerks and the one for
.'tﬁe.ﬁaétar Armorer, on the same building plan. This however, was |
ahaﬁged and the Haster irmorerts Ousriers were enlarged and this
enlargemén%.which cost a thousand dollars more reflects the relative
importence of the positions of ¥aster Armarér and Clerk in the
Armory organizaﬁiQn. To consider this a Clerk's house even though
" the Clerk occupied it is to diminish the relative values of the
two types of jebs.
11. Summary:

Harpers Ferry Fational ¥Momument Pullding No. 36 which has been

34. Office Chief of Ordnance, Document File 1797-1894, Box Mo. 162,
No. 508, R.G. 156, National Archives.

35, Letters to Ordnance Officers, Ko. 18, p. 392, R.G. 156, HNational
‘Archives. - :

36. Office Chief of Urdnance, Document File 1797-1894, Box Ne. 168,
No. 466, R.G. 156, National Archives. '
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5$~' insérreet;y known as the FPsymaster's Eesidéncefwas actually bﬁilt for
the living quarters of the Master Armorer. It is cerfect,:é$ fermerly
vacéepted,>%hat this was built by the Government on Arsenal property
which was acquired by purchase in 1796.1 It waé not intended or used .
&8 a'residense by the Paymastéra' Although built for the Haster
Armorer; he did not live in the house. DBecéuse of personal reasons
the Haster Asrmorer exchanged residences with the Paymaster's Clerk
- who atiually lived in the house. |
The actual construction begaﬁ'in the spring of 1858 and was
. cémpleﬁed and oceupied in July, 1859. The estimated cpst‘bf the
. house was §7,000.00 and it was probably construéted by Qovernment‘ 
 workmen ﬁﬁder the'immediéte supervision of the Master Builder of the
Armory. Although building'phans were drawn for the structure and
'referencg is made to them, they have either been destroyed or remzin
undiscovered. |
There wers probably ne outbuildings ccnstructed‘fér this house
except a small ?it toilet. The remains of this Strﬁcﬁﬁre exist,‘but 
the Civil War occurred before other buildings were auﬁherizé&. The
walls in the house were hot papered due 0 a regnlatioﬁ prohibiting
finishing them in this manner. | |
Following the Civil War the house was used for an officéd and was
also rented to privste individuals.‘ Daring the last half of 1872
the town officials negotiated with the Geverhmgnt_for the aéqﬁisition
of this house and this was effected caﬁpletely in Janwary, 1873.
Until 1884 the Town of Harpers Ferry had free use of the building
{\/‘ under condition they maiﬁtain it and return it upon the request of



7

the Goverrment. In 1884 the-hcuse-and'lét were suctioned and

purchased by & privateiindividual ard with that it returned to its

original intended use - a home. At the time of the sale the Post
Office was»icéated in part of the house.

Either the3hogse should be refefred to by number only or a new
name selected which would reflest its pre~Civil Wer historical |
impertenes and asseciation as tgé intéﬁded residence of the second

ranking official of the Aiﬁary,_the'?3st@flﬁrmorerQ

12, ?hstagxﬁahg, Srawings and Skeiches:

' ~E&ference-may be had to Drawing No. Ni~HF 3067, siztesn sheets;

.»ﬁuguStré,-l9§7, for a complete set of measared drawings of the bullding. .

- Fhotographs and sketches of this building will be forwarded

under separate cover as soon as copies can be obtained., Historie

photographs and sketches as presently available are limited in

number.

Report FPrepared |
By

‘Berbert H. Kissling
Park Historian

Uctober 1, 1957
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rooms to the town on condition that the town would keep them in
regair and return them on the requeqt of the Gevernment. Julj

16, ¥r, Putt wes ordered to turn over the five rooms and celiar
occupied by Keonce on éonditien the tewn_sign'thé agreement referred
to above, Two qays’lﬁter the ﬁa&k room.ﬁhich Butt wanbed for an
office was granted to the town, The other lenant had sublet part of
her rooms and finally it was decided that these should éls¢ be 1daned

to the town. The Ordnance Department made the directive to Mr. Butt

i 0 gt

on Jenuary 3, 1873, and with that the Town of Harpers Ferry came intof;

full possession of the house built in 1858-1859 for the residence of

EO e,

the Master Armorer. 29« . Ine1880 one room, of the bullding was used for'
the Post,ﬁffica,BO’, Also in 1880 we find a renobt of some of the
expense to which the town went to maintain their free building. These

included a new fence, a new back house'anﬁ new spouting in front to

/_replacé.that damaged by heavy snow;Sl'

~The Govsrnment reclaimed the property in 1884 and it was ihw ;

cluded among the seventy-three lots in Harpers Perry offered at

g n».«..,w,_

%
publie auction. it this time tﬁe Post Office was still operating {
in the building.32* At this sale the property passed into private
hands and remained a residencs}until acquire& for inclnsioh in
Harpe:s‘Ferry Kational Honument,

E————co

29, Fxecuilve Document No. 6, L3rd Congress, lst Sessicn, p. 24=30.

30. Public Buildings S&rvice, Harpers Ferry Case No., 155, R.G. 121,
National Archives

31, 1Ibid.

32. Document in Historians'! file, 5arcers u’t@:}f'l";r Hational Monument.
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Ldmdnistrative

1. Puymaaters Cffice Bud lding Ho, 38

Hamo tontatively assicmed in 1955, subjeet coryeotion on hesis of
Historical ressarch. Ve yecommwad renmming “lrmorers louse® (Ref. Data
tis report,)
2. Building Report File lic, Hot Prepaved,

3, HABB Measured Drawings, as of August 1956, Photegrap
and typical interior to follew,

4. lIwoluded, as prosently aveilable. Purther research required.

5o Tenporerily, es Monument leadgearters and Visiter Ceater. Fiaally,
h bouse ﬁmm. eto, nocesntyy to present to visitors the Arsenal-

6. Dees not apply at this time.
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HOURERAL STEVERBOK 'S HEAD=GUARTERGY

Puilding 3;5 in centsy with rear porches
tuilding 34-35 immedistely to right of Bullding 36
gornsy of Building 9 in right foreground
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GLYLL Wil VHOTOGRATH

BOONTHAE KD Cikpy

Bullding 36 is lurge, white strueture in center resy

ruilding ¢ in right reer

Prastogreph teken from imery Yard,
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