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INTRODUCTION 

The National Park Service (NPS) occupies a very unique and 
critical position in American — indeed worldwide —natural 
resource conservation. Probably no ecosystem on earth today 
remains totally unaffected by modern human activities. But, in a 
world where natural places have become so few and precious, 
knowledge of the composition and function of relatively unaltered 
places is critical. Many of the units of the NPS represent such 
places. This fact has led some to state that preserving the 
natural resources (and natural processes) in the national parks 
may be the most important legacy the Park Service can provide 
American conservation. 

Realization of the unique value of NPS units to American 
conservation has led to the development of organizational 
policies designed to insure the protection and preservation of 
those resources. For example, NPS policy requires that park 
managers conduct natural resource inventory and monitoring 
efforts in order to determine the condition and status of natural 
resources under their stewardship, have the means to detect 
changes in those resources, and understand the forces driving the 
changes in order to fulfill the NPS mission of conserving parks 
in an unimpaired condition (Management Policies 4:4). 

The extent to which natural resource inventory and long-term 
monitoring have actually been implemented in the NPS varies 
greatly throughout the system. Few parks, with the possible 
exception of some International Biosphere Reserve units, have all 
of the elements of a comprehensive I&M program. Most park units 
have completed at least partial natural resource surveys and a 
significant number have implemented monitoring programs around 
specific park management issues and concerns. This is an 
impressive and important beginning but a more comprehensive 
approach is needed if the Service is to deal effective with the 
full array of intrinsic and extrinsic threats facing the parks. 

Recognizing that a greater effort is needed, the Associate 
Director for Natural Resources appointed a special Servicewide 
I&M Task Force in 1989 and gave that group the assignment of 
developing a workable plan for implementing natural resources 



inventory and monitoring on a programmatic basis throughout the 
entire NPS. Implementation of that group's recommendations began 
in earnest in fiscal year 1991. This manuscript summarizes the 
progress of that effort to date and provides an outline of 
projected future activities. 

PROGRAM STRUCTURE AND MANAGEMENT 

The Servicewide I&M Task Force used as its starting point 
the program strategy laid out in the 1987 "Evison Report." The 
ensuing program development effort built on that report and 
relied heavily upon experiences gained by individual parks which 
had previously initiated monitoring programs in various parks. 
In particular, the approach developed by the Western Region was 
selected as a model for the Servicewide effort. 

The Task Force recommended a "two-phase" programmatic 
approach. During the first 10 years (Phase I), the Task Force 
recommended that the Servicewide I&M Program complete basic 
natural resource inventories for all natural resource park units 
in the system, implement comprehensive monitoring programs in a 
selected sample of "prototype parks", and design monitoring 
programs for a portion of the other parks in the system. Thus, 
the recommended focus of Phase I was on : (1) preparing the parks 
for long-term monitoring and, (2) developing the expertise and 
experience needed to design and implement effective natural 
resource monitoring programs in individual park units. For Phase 
II, the Task Force recommended that long-term monitoring be 
extended to all natural resource parks in the NPS and continued 
in perpetuity. 

Several significant events giving additional structure and 
direction to the Servicewide program have occurred since the task 
force completed its deliberations. For example, NPS-75, a 
Servicewide policy guideline for designing and implementing 
inventory and monitoring programs in individual park units, has 
been published (NPS 1992). A Servicewide Inventory and 
Monitoring Program Coordinator has also been hired to work in the 
office of the Deputy Associate Director for Natural Resources in 
Washington D.C. The Servicewide Coordinator will work directly 
with a National Technical Advisory Committee (Appendix A) 
established to assist in various aspects of program development 
and implementation as well as with Regional I&M Coordinators in 
all 10 NPS regional offices. Finally, a listing of the park units 
containing significant quantities of natural resources have been 
identified (Appendix B). Collectively, these units represent the 
NPS "I&M System". 
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