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Threatened and Endangered Species and Vital Signs 
Monitoring 

ROLE OF THREATENED AND ENDANGERED SPECIES: Endangered and 
threatened species present unique management challenges for the National Park Service 
(NPS). The Endangered Species Act specifically identifies the National Park Service as 
having additional responsibilities for protecting and recovering listed species. Listed 
species frequently require special management with a single species or a single habitat 
receiving priority consideration within an ecosystem management concept. These special 
management requirements provide NPS with an opportunity to take the lead or assist in 
the restoration of our Nation's rarest plants and animals. 

NPS POLICIES ON MONITORING T&E SPECIES AND CRITICAL HABITAT: 
NPS Management Policies and directives prescribe management of endangered, 
threatened, and candidate species in conformance with the ESA, recovery plans, and 
other related documents. With respect to monitoring, these documents state that NPS 
will: 

• Inventory, monitor, and manage all federally listed, candidate, and sensitive species. 
This includes mapping species' distribution in the park, identifying critical habitat (if 
any), and determining numbers of individuals, threats to the species, source of 
threats, and population condition and trends. 

• Inventory, monitor, and manage state and locally listed species in a manner 
similar to its treatment of federally listed species, to the greatest extent possible. 
In addition, the Service will inventory other native species that are of special 
management concern to parks (such as rare, declining, sensitive, or unique species 
and their habitats) and will manage them to maintain their natural distribution and 
abundance. 

• Restore listed species to their historic range wherever feasible, consistent with 
recovery plan objectives. 

• Coordinate management and monitoring programs with other federal and state 
agencies and adjacent private landowners where habitat and species restoration is 
critical to the recovery of listed species. 

• Inventories and periodic monitoring should be accomplished to provide data to 
direct and evaluate the success of recovery actions. Monitoring methods should be 
consistent with the recovery plan and other procedures adopted by the 
FWS/NMFS for that particular species. Monitoring reports should be prepared 
and provided to the NPS regional and Washington offices' threatened and 
endangered species coordinators and to the FWS/NMFS. 
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EXISTING REPORTING REQUIREMENTS FOR NPS T&E SPECIES: 

T&E Program Annual Reports: The U.S. Fish and Wildlife Service (FWS) annually 
requests information from all federal agencies (including NPS) on the status of listed 
species (if they are improving, declining, stable, unknown, or extirpated) and the amount 
of funds expended on each species. The National Endangered Species Coordinator is 
required to compile an annual report on NPS funds expended service-wide for listed species 
in parks, which is then provided to the FWS. Data for this report comes from annual 
regional reports prepared by the Regional T&E Coordinators. Their report on T&E species 
should include inventory and monitoring efforts, research, population status reports, threat 
identification, and funds expended. 

GPRA Related: The 2001-2005 Strategic Plan for the NPS identifies the protection of 
endangered species as an important goal. Individual park units are required to annually 
document the status of listed species (if they are improving, declining, stable, unknown, 
or extirpated), estimate future funding/FTEs on these species, and document actual 
funding/FTEs on these species. 

NPS Consolidated database: In an effort to streamline reporting related to the above 
activities, the BRMD is assembling a consolidated database that will hopefully fulfill the 
data needs of both internal and external data requests. Parks will be asked to annually 
provide the following information on each listed species known from the park: 

• Species (scientific name; from NPSpecies) 
• Status within the Park (Not At-Risk; At-Risk Stable; At-Risk Improving; At-Risk 

Declining; Extirpated; Unknown) 
• How status was determined (Literature; Species-specific monitoring effort; Expert 

panel; Professional judgment, Other) 
• Estimated Park expenditures for fiscal year (thousands of dollars) 
• Actual Park expenditures for fiscal year (thousands of dollars) 
• Estimated Park FTE for fiscal year 
• Actual Park FTE for fiscal year 

MONITORING STRATEGIES FOR T&E SPECIES: Monitoring is most effective 
when it is clearly tied to management needs - when it specifically seeks to provide 
information needed to influence management decisions. While the protection and 
recovery of threatened and endangered species are important management considerations 
to national parks, there is not enough available funding to intensively monitor all 
populations of all listed species within all national parks. So, how much monitoring 
effort should be devoted to threatened and endangered species? To answer this, we need 
to first explore three related questions: 

• How will data from monitoring influence management of the species or the park? 
If monitoring a species provides data that has significant ramifications on park 
management options, it is probably important to have a strong, scientifically 
rigorous monitoring effort. As monitoring results become more influential or 
controversial, the more important that the monitoring program is defensible. It is 
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