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Memorandum 

To: Superintendent Manassas NHP, Superintendent Antietam NBP, 
Superintendent National Capital Parks East 

From: Associate Regional Director, Land Use Coordinatioa-

Subject: Land Protection Plan Update/Reply due September 29 

Under the Land Protection Plan instructions issued by the Director in 
January 1933, Superintendents must review all Land Protection Plans on a 
biannual basis and revised as necessary to reflect changes in conditions. 

Ycu are responsible for determining if an update is required and for 
recommending the scheduling of necessary revisions. We are enclosing a copy of 
an August 9 memorandum from the Director which provides guidance on policy and 
public comments which have been received on land protection plans. Please 
review this material carefully while determining the degree of revision your 
plan may require. 

If you have any questions on this, kindly consult with Mr. John W. Jessup 
the Regional Coordinator for Land Protection Plans. 

Enclosures 



United States Department of the Interior 
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WASHINGTON, D.C. 20013-7127 

MIS 3835 

The General Accounting Office has completed a review of 
National Park Service land protection plans. A draft of its 
proposed report questions some of the recommendations in 25 
of the 38 plans that were reviewed. Based upon these 
questions, GAO is proposing to recommend that 1) funds not 
be expended for acquisition of certain acreage questioned in 
the 25 plans, 2) all other approved plans be reviewed to 
ensure compliance with Departmental policies, 3) land 
protection plans be revised to include provisions to sell or 
lease interests not needed for resource protection, and 
4) Washington Office oversight of the planning process be 
strengthened to assure that policy comments are addressed. 

A copy of the Department's response to these recommendations 
is attached for your information and a copy of the complete 
crafr GAO report has been forwarded under separate cover. 
Vie disagree with GAO1 s proposed finding that a substantial 
number of plans include recommendations not in compliance 
with established Departmental and National Park Service 
policies. Vie also do not believe that any delay in 
obligating available funds is necessary or appropriate. 
Nevertheless, the following actions must be taken as soon as 
possible: 

1 . You should immediately review the plans for the areas in 
your Region that were questioned by GAO. A summary of the 
basis for GAO's questions about policy compliance is 
attached. We believe that most of, the recommendations in 
question are clearly consistent wiith the long-range needs to 
protect park resources and the fi^nal land protection plan 
instructions. However, many of these plans can be 
strengthened by making necessary editorial adjustments or 
adding further information to support the recommendations. 

IN REPLY REFER TO: 

L 1 4 ( 7 6 3 ) 

Memorandum 

T o : R e g i o n a l D i r^rtftio r s 'J 
Manager^Appalachian Trail Project 

F r o m : D i r ^ c / d h D r / >* V>i!:!3lil Tclifi ;.".\ . p . 

Subject: Genera/1 Accounting Office Review of Land Protection 
Plans .jU 
REPLY DUE AUGUST 30, 1985 // // 



At tachments 

Fcr each plan, you should submit to this office by August 30 
a brief response to the questions noted, including refer­
ences to pages where the plan already includes information 
that addresses the issues identified by GAO. If a revision 
to the plan appears to be appropriate, it should be initi­
ated now rather than waiting for the scheduled biennial 
update. 

2. Effective immediately, land protection plans must be 
forwarded for clearance by the Washington office before your 
final approval. This requirement applies to plans that 
received policy comments during the initial review and have 
not yet been approved. A list of these plans will be 
provided to the land protection plan coordinator in each 
region. For plans still in the review process, our 
memorandum commenting on the plan will explain what 
additional reviews are required. 

Your memorandum transmitting final land protection plans to 
the Washington Office must include a brief summary of how 
all policy and public comments have been addressed. This 
should include reference to pages where changes have been 
made in the final plan or an explanation of why no changes 
were considered necessary. This additional review will 
respond to the concerns expressed by GAO and the Office of 
the Assistant Secretary about controls to ensure policy 
co mpiianc e. 

3. A schedule for biennial updates must be forwarded to 
this office by August 30. Plans should be updated within 90 
days of the second year following their approval. When 
plans are reviewed for the biennial update, special 
attention should be given to the issues identified in the 
GAO'S draft report and our instructions of February 20, 
1985, (copy attached). A memorandum documenting the results 
of the biennial review and any changes or supplementary 
information to be added to the plan must be forwarded to 
this office. A summary of how public and policy comments 
were addressed in the original plan should be included with 
the update memorandum. 

Prompt action as outlined above will respond to the General 
Accounting Office's draft recommendations and improve the 
quality of the plans as they are updated. 
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