












































Visitor Safety 

In 2001, fire apparatus were maintained so 
a minimal amount of out-of -service time 
was experienced. Wildland fire engines 
were staffed 7 days a week during the busy 
season. Wildland fires within the park were 
quickly extinguished. No significant 
acreage was lost to fire in Joshua Tree 
National Park in 2001. The park provided 
support to national and regional fire fighting 
efforts in 2001, supplying fire engines as 
needed, overhead personnel, and technical 
support. Park firefighters responded to 23 
wildland fire incidents in 2001. Three 
wildland fire temporary positions were 
replaced with career seasonal positions, to 
provide continuity and professionalism of 
the wildland fire operations. Three seasonal 
fire fighters were also employed. Two older 
patrol vehicles were rotated out and new 
ones were outfitted for emergency 
response. All case reports were entered in 
the CIRS case incident reporting system. 

The ranger division participated in an 
experimental public safety program that 
provides a satellite link between field 
rangers and park dispatch. Two field 
rangers were outfitted with equipment this 
year, and are testing it for field applications. 
The program will likely The accident/incident 
rate for 2001 is 3. 157. In 2001, the criteria 
for reportable incidents were further clarified 
and criteria were narrowed. The 2001 
number is not comparable to numbers 
generated in previous years. No baseline 
data has yet been determined using 
amended criteria. The Ranger division will 
continue to monitor incident rate based on 
revised criteria, and will continue working on 
generating a comparable baseline. 

Rangers cultivated relationships with the 
U.S. Attorney's office, the California 
Highway Patrol, the San Bernardino County 
Coroner's office, the United States Marine 
Corp, and the Riverside and San 
Bernardino County Sheriff's offices. Many 
incidents were worked cooperatively based 
on improved relationships with surrounding 
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agencies. The ranger division managed the 
initial phase of a search on behalf of San 
Bernardino County. 

Rangers maintained high profile road 
patrols, conducting traffic enforcement 
aimed at reducing the number of motor 
vehicle accidents. Rangers issued 149 
traffic citations, and investigated over 40 
motor vehicle accidents in 2001. Rangers 
responded to over 48 requests for 
emergency medical services, and over 13 
requests for rescues. The park incurred one 
fatality on 2001, no change from the 
previous year. 

The division staff continued to build 
relationships with University Medical Center 
of Las Vegas, Nevada, which serves as the 
park's base station hospital, and with the 
Emergency Physicians Medical Group of 
Southern Nevada, which serves as medical 
director for the park. Several in park training 
opportunities were provided. Joshua Tree 
Rangers assisted Death Valley National 
Park in financing, and sponsoring an EMT 
refresher, drawing participants from 7 
different parks, and the BLM. Sufficient 
additional training was provided to allow all 
ranger EMT's to maintain their certifications, 
and CPR was taught to over 32 employees 
and volunteers in all park divisions and over 
20 people were trained in basic first aid. 
Three division personnel were upgraded 
and re-certified to instruct CPR, First aid, 
and use of the automated external 
defibrillators. Two automated external 
defibrillators (AEDs) were added to the EMS 
equipment inventories, as part of national 
efforts to ensure AEDs are available in all 
federal facilities. 

The Park Wide Emergency Medical 
Services (EMS) Coordination attended the 
national EMS coordinator's conference in 
2001, and coordinated with local EMS 
providers to ensure consistent standards of 
medical care were preserved throughout the 
local communities. 



Rangers served as part of a national task 
force in drafting a service-wide reference 
manual for Search and Rescue. The 
Resource and Visitor Protection sponsored 
technical rescue training monthly for all 
employees. The park received 13 requests 
for technical rescue response in 2001. All 
were completed successfully. 

One ranger was sent to FLETC to become a 
defensive tactics instructor. Defensive 
tactics courses were taught twice during the 
year. Two rangers attended advanced 
traffic accident investigation training. 
Tactical training using non-lethal training 
ammunition was provided to most of the law 
enforcement staff. All rangers maintained 
proficiency and were tested in use of duty 
weapons. Joshua Tree personnel provided 
firearms training and qualification 
opportunities to Mojave National Preserve. 
Park personnel sponsored and participated 
in an advanced intra-disciplinary resource 
protection class, taught in San Luis Obispo, 
CA. 

High profile patrols were continued in areas 
where criminal activity traditionally occurs. 
The Rangers documented and prosecuted 
22 incidents of criminal damage and 
vandalism, over 14 drug related incidents, 
and over 22 alcohol related violations. 

Substantial improvements were made on 
the park's radio system as part of continued 
efforts to comply with digital and narrow 
banding technology mandates. 67 new 
portable radios were distributed to field units 
that are in compliance with narrow banding 
mandates. The park maintained 5 hill top 
communications relay sites in remote 
locations, supporting daily maintenance, 
installation of new equipment, and solar 
power support hardware. The park 
continued to support the interagency all-risk 
dispatch in San Bernardino, CA, with 
operational funding and equipment 
replacement. 
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Division staff began to coordinate the park
wide safety program in 2001. A safety 
officer from the park was appointed from the 
division ranks. A new park wide safety plan 
re-write was initiated. Safety training for all 
employees was provided in confined space, 
defensive driving, and hazard 
communications. Organizational training 
was provided for members of the safety 
committee. The park safety officer 
coordinated the removal of a large amount 
of asbestos found on parklands. A safety 
recognition award program was established 
in 2001. 

Visitor Understanding 

High profile patrols were regularly 
conducted in areas with traditionally high 
visitor use. Educational contacts were 
increased in climbing areas with the addition 
of a short term climbing ranger in peak 
months of March and April. Protection 
rangers attended weekly interpretive 
programs aimed at the climbing community 
to clarify park climbing management 
policies. The staff worked to increased the 
activity of the volunteer equestrian patrol 
unit to increase contacts with the area's 
large equestrian community. The park 
increased visitor contacts in backcountry 
areas by increasing the moths that 
equestrian patrols were available. Initiated 
two educational publications, one targeting 
equestrian use in the Black Rock and West 
Entrance areas of the park, and one on 
climbing ethics and climbing management, 
in association with the Division of 
Interpretation. Training for park fee 
collectors included training on park issues 
and resources, this information was 
provided at all park entrance stations. 

Employee Safety 

The staff continued to implement service
wide medical standards testing in 
accordance with D0-57. All protection staff 
had completed the medical standards 
testing process by the end of FY2001. All 
Ranger Division employees in identified 



arduous positions participated in a physical 
fitness program, including commissioned 
employees and fire fighters. All 
commissioned employees participated in 
physical fitness testing, using the FLETC 
standard test of the PEB. Over 70% of the 
staff increased their fitness score over 
preceding years. 

Visitor Use Statistics 

In 2001, the park welcomed 1, 285,699 
visitors. The fee demo program collected 
$1,836,025.00. 
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Division of Interpretation and Education 

The Division of Interpretation and Education 
provides personal and non-personal 
interpretation of the area's natural and 
cultural resources to the public. It 
coordinates the cooperating association's 
activities and the environmental education, 
special emphasis, Volunteers-in-Parks, and 
Student Conservation Association 
programs. The division manages 
information services through formal 
interpretive programs and the operation of 
two visitor centers. It coordinates projects 
and activities in a variety of non-personal 
services media such as exhibits, 
publications, and web sites. 

In FY01, the Interpretation and Education 
program conducted a broad range of 
programs and activities designed to assist 
the public understand the park's purpose 
and significance. Ranger-conducted 
programs offered visitors an opportunity to 
learn about park resources and resource 
issues in an in-depth setting through first
hand experience. 

The park's Education Program continued to 
reach significant numbers of area students 
with curriculum-based classroom services. 
The Parks as Classrooms programs and 
services use the park as an outdoor 
classroom. The program highlighted park 
resource issues in ways that supported 
classroom learning objectives. In FY01 , 
512 education programs were offered to 
14,393 students. 

The park purchased a CNG van that will be 
used as a traveling classroom/museum in 
support of the education program. The van 
will be custom-painted with scenes from the 
park and will call attention not only to the 
park as a whole but to our efforts to reduce 
pollution by using alternative fuel vehicles. 

The Education Program also received an 
Environmental Leadership Grant of $24,000 
to develop a family activity workbook titled 
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"Do Your Part- Be Desert Smart." The 
activity book will help families learn ways to 
be better environmental citizens by 
recycling and by conserving water and 
energy. The program involves a partnership 
with Mojave National Preserve and is 
targeted at California desert residents from 
the Coachella Valley to the Barstow area. 
Work on this project will proceed through 
FY02 with production and implementation 
scheduled for early FY03. 

The three visitor centers provided 
orientation and interpretive information to 
192, 773 visitors. Formal interpretive 
programs reached 14,618 people through 
938 different programs, and informal 
interpretation reached 9,988 people. 
Community outreach and media programs 
reach large audiences with specific 
messages related to the role the park plays 
in the preservation of the nation's natural 
and cultural heritage. The staff conducted 
54 community programs and special events 
reaching 14,216 people. 

Ranf!er Dar Spearing talks desert plants on a guided walk. 

The Keys Ranch Fee Tour Operation was 
initiated in fiscal year 1999 and continued 
this past year. In FY01, we were able to 
offer 450 programs with 3,504 people 
attending. 



Keys Ranch tour 

The Interpretive Division developed a 
number of programs and initiatives in 
support of the park's Wilderness and 
Backcountry Management Plan. A 
seasonal interpreter was hired to 
concentrate primarily on wilderness 
programs including outreach activities with 
rock climbers. The Education Program staff 
undertook the development of a wilderness 
kit targeted at youth and community groups. 
The multi-faceted program is designed to 
foster a stronger stewardship ethic among 
organized youth groups that use the park on 
a regular basis. Planning, design, and 
activity development occurred in FY01 with 
kit production scheduled for FY02. 

Non-personal services, such as museum 
exhibits, waysides, trail signs, publications, 
the park Web site, and information handouts 
communicated the purpose and significance 
of the park to the public. 

Work on Phase II of the Oasis Visitor Center 
is 95 percent complete. Discovery of a 
dermestid beetle infestation in the Visitor 
Center delayed completion of the project 
and final exhibit installation. A contract has 
been prepared for replacement of 
taxidermic mounts with inorganic animal 
models. Delivery is scheduled for late 
FY02. A rehabilitation of the Black Rock 
Visitor Center exhibits was begun in fiscal 
year 2000. Exhibit production and 
installation were completed late in FY01 . 
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Detail from new Black Rock exhibits 

The park signed a Project Agreement with 
Harpers Ferry Center for the preparation 
and production of a complete park wayside 
package. A detailed Wayside Exhibit Plan 
is scheduled for delivery in FY02 with the 
first phase of production planned for late in 
2002 or early in FY03. Considerable effort 
in FY01 was put into preparation of 
resource and graphics package for the 
wayside exhibit planners at HFC. 

As evidence of its commitment to 
environmental leadership activities, the 
Division of Interpretation agreed to take on 
editorial responsibilities for the Pacific West 
Region's Green Voice newsletter. With the 
assistance and support of the PWR 
Sustainable Practices workgroup and other 
contributors, two issues of the Green Voice 
were prepared, printed, and distributed in 
FY01 . 

The Division coordinated the park's 
Volunteers in Parks Program. During 2001 , 
377 volunteers contributed 18,774 volunteer 
hours to Joshua Tree National Park. 



FY01 was a very successful year for the 
Joshua Tree National Park Association. 
Gross sales topped $500,000 for the first 
time. The Association donated more than 
$103,000 to the National Park Service. A 
significant portion of the aid ($26,000) was 
the value of a modular building that JTNPA 
purchased and donated to the park. The 
Association also funded a part-time librarian 
position to provide regular library hours for 
park employees as well as to catch up on 
backlog cataloging of library materials. The 
Association continued to support the Annual 
Park Research Grant program. The 
Association increased its support of the 
park's seasonal training program. All this 
was accomplished in a year when traffic at 
park visitors was the lowest since 1994. 
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The Joshua Tree National Park Association
operated Desert Institute completed its 
second full year of operation in FY01. 
College level courses were offered during 
weekends in partnership with the University 
of California-Riverside. In FY01, the Desert 
Institute offered a total of 30 courses that 
were attended by 272 students. 


