












































The Division coordinated the park's 
Volunteers in Parks Program. During 2003, 
114 volunteers contributed 16,879 volunteer 
hours to Joshua Tree National Park. 

FY03 marked another successful year for 
the Joshua Tree National Park Association. 
Gross sales reached $631,233, a new sales 
record. Total FY02 Aid to the National Park 
Service reached $112,294, also a record. 

The Association published its new park 
geology book- the Geology of Joshua Tree 
National Park, and the book debuted to 
strong sales. The highly readable text is 
supported by an outstanding design and 
appealing graphics. A revised edition of the 
out-of-print Desert Reflections by noted 
author Stephen Trimble neared completion 
and should be published in 2004. Chief of 
Interpretation Joe Zarki contributed a series 
of essays to help bring this park classic up
to-date. 

The Association again funded a part-time 
librarian position to provide regular library 
hours for park employees as well as to 
catch up on backlog cataloging of library 
materials. JTNPA also purchased new sales 
fixtures for the Cottonwood Visitor Center. 

In cooperation with the park, the Association 
inaugurated the Joshua Tree National Park 
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Competitive Science Grant. The $12,000 
annual grant is funded largely through a 
donation from the Lee Family Foundation. 
The first grant was awarded to Dr. Andrew 
Barth of Indiana University-Purdue 
University at Indianapolis for the creation of 
a GIS-based park geology map. 

The Joshua Tree National Park Association
operated Desert Institute completed its 
fourth full year of operation in FY03. College 
level courses were offered during weekends 
in partnership with the University of 
California-Riverside. The Desert Institute 
also offered The Old School House Lecture 
Series in partnership with the Twentynine 
Palms Historical Society. In FY03, the 
Desert Institute offered a total of 39 courses 
that were attended by 356 students. The 
lecture series was conducted 9 times for a 
total of 200 people. 

Finally, the Association adopted a new logo. 
Created by Nevada artist Sharon Schaffer, 
the logo gives JTNPA a new look that is 
both new and 'retro,' a look that will tie in 
with the growth and new direction that 
JTNPA has experienced in recent years. 
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A new image fo r JTNPA! 



Division of Resource and Visitor Protection 

The Division of Visitor and Resource 
Protection continued to manage the park's 
law enforcement, physical security, drug 
interdiction, physical fitness, and critical 
incident stress programs. It provided 
emergency medical services and other 
emergency operations, such as search and 
rescue. The division also managed wildland 
fire management, backcountry use 
management, and resource monitoring. It 
coordinated entrance and campground fee 
collection, special park uses, and 
campground operations. The Division also 
continued to work closely with other law 
enforcement agencies and coordinated the 
prosecution of cases with the Assistant U.S. 
Attorney's Office, the U.S. Magistrate 
Judge, and JAG. 

Disturbed Lands 

The Ranger Division continued to represent 
the park on the Desert Managers Group 
Hazardous Materials Working Group which 
coordinates the cleanup of illegal dumpsites 
in the California Desert. The Ranger 
Division investigated and/or cited 88 
incidents of resource damage from off road 
vehicle use. A law enforcement 
backcountry ranger was hired to post park 
boundaries and coordinate illegal dumpsite 
cleanups. 7 .5 miles of park boundary were 
posted and barriers were placed to prevent 
off-road travel. 

Threatened Species 

Visitor protection monitored critical desert 
tortoise habitat, and conducted specialized 
patrol operations targeting wildlife violations. 

The Ranger Division, in conjunction with the 
California Department of Fish and Game 
and the U.S. Fish and Wildlife Service 
continued conducting specialized patrols 
during the spring and summer months for 
reptile poaching. The Ranger Division 
participated in two saturation patrols during 
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the year with Riverside County Sheriff 
Dept., California Highway Patrol, Riverside 
Code Enforcement, Bureau of Land 
Management, California Division of Forestry 
for environmental crime violations along the 
Coachella Valley park boundary. The 
Ranger Division was represented at the 
annual Interstate Reptile Poaching 
workgroup. Four investigations were 
conducted during the year for reptile 
poaching and two citations were issued of 
illegally killing reptiles. 

Archeological Sites 

Rangers spent over 8 hours weekly 
conducting backcountry patrols, monitoring 
and observing archaeological sites. Two 
incidents of potential damage to rock art 
sites from recreational climbing were 
mitigated. Hundreds of known 
archaeological sites were monitored. 17 
incidents of damage to archaeological 
resources were documented. Additionally, 
the park's criminal investigator assisted 
other park areas and other land 
management agencies on several other 
violations of the Archaeological Resource 
Protection Act. 

Visitor Satisfaction 

The Division of Resource and Visitor 
Protection provided high visibility patrols in 
all park campgrounds, picnic areas, and 
public areas daily, addressing all 
disturbances, complaints, and visitor 
conflicts. Patrols were provided in 
campground areas well into the evening and 
early morning hours on every weekend, and 
during the week during months of 
traditionally high visitation. Additionally, 
Protection rangers responded after hours to 
assistance calls initiated from the Hidden 
Valley Emergency Phone, or from the 
county dispatch center or the Indian Cove 
emergency phone. Rangers responded to 
approximately 719 incidents in 2003. In 



2003, the Resource and Visitor Protection 
Division continued to foster relationships 
with the climbing community, promoting 
stewardship and the "leave no trace" 
outdoor ethic in one of the parks most 
prevalent user groups. The park's climbing 
ranger attended and spoke at weekly 
interpretive programs and coordinated 
partnership programs with local climbing 
advocacy groups. This has resulted in a 
advertising campaign that promotes low 
impact bouldering. This recreational use 
has become very popular and resulting 
impacts are a concern. The division worked 
closely with the Climbing committee of the 
park advisory board to come up with 
strategies to promote stewardship and 
safety within the climbing community, and to 
foster continued support for the 
implementation of the Backcountry 
Management Plan. 

In 2003, the ranger division's physical 
science technician continued the study of 
climbing use in the park, and to evaluate the 
potential impacts of climbing on natural 
resources. Preliminary results for this study 
are being used to plan for future 
management of impacts such as social 
trailing. 
The protection staff administered the park's 
special use program, issuing and monitoring 
over 64 Incidental Business Permits, 36 
commercial filming permits, and 60 special 
Use permits, including permits for scientific 
research, weddings and special events. 
The park monitored 60 days of filming within 
the park. The I BP and Special use program 
both slowed in comparison to previous 
years, in part due to the effects of the 9/11 
incidents on tourism and the film industry. 
The new draft of the new Special Park Use 
Guidelines was presented to the park NEPA 
compliance team and the initial steps in 

· completing the Environmental Assessment 
for the Special use program were 
completed. The Special Use program 
collected over $26,000 through the cost 
recovery program. 
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The Special Use program continued to work 
within the new NEPA guidelines as outlined 
in 00-12, to ensure all special use permits 
comply with the NEPA process. All 60 
permits were cleared through the NEPA 
process. 

Staff continued to chair the Wilderness 
Steering Committee, and continued 
implementation of the Backcountry 
Management Plan . The committee includes 
members from all park divisions, charged 
with park wide coordination of wilderness 
projects. Two Minimum Tool Analysis were 
approved. Interpretation installed three 
wilderness education panels at Black Rock 
and 49 Palms. They instructed two "Leave 
No Trace" workshops and sponsored Leave 
No Trace Traveling Trainers for 3 days in 
the park, contacting 240 park visitors at 
trailheads and programs. They distributed 
Leave No Trace publications at 7 Climber 
Coffee programs totaling 123 visitors 
contacted. The park completed the map for 
a public climbing brochure. Cultural 
Resources completed a field survey of 139 
closed roads and recorded 29 new 
archeological sites. This survey paves the 



way for the park nursery to revegetate the 
abandoned road beds. The Wildlife Branch 
submitted to the Park Superintendent the 
final report on their management 
recommendations for 10 wildlife guzzlers. 
Four guzzlers were recommended for 
removal and restoration of the area back to 
"pristine" wilderness. Two guzzlers were 
recommended for further study to assess 
amount of type of animal use. Two guzzlers 
were assessed as being "important" to 
sheep and unless guzzlers are deemed 
inappropriate in wilderness at a later date, 
they 
should be maintained. The remaining two 
guzzlers require no action. Finally, trail 
crews continued their work on the hiking 
and equestrian trails. 
The staff assisted the Carhart Wilderness 
Group in putting on their "Wilderness 
Managemenf' course in Palm Springs. The 
Wilderness Steering Committee members 
attended the class. 

During 2003, the park fee collection 
program staffed Joshua Tree's entrance 
stations and campgrounds throughout the 
year. Stations were staffed during traditional 
peak traffic times. This past year Halloween, 
New Year's and the Leonid Meteor shower 
events were added as peak visitation times. 

Staff administered the NPS camping 
reservation system and addressed concerns 
toward the upcoming reservation system 
change in 2004. Park fee collection staff 
supplied comments over the year towards 
the revision of the NPS 22 fee guidelines 
being modified to RM 22. The Visitor Use 
Assistan.ts conducted the visitor satisfaction 
survey as part of the reporting criteria for 
GPRAgoal lla1. 

Educational materials were distributed from 
the stations, including park safety 
information, rules and regulations and 
general guides and brochures. Updates for 
Federal Highway Road Projects were given 
to all visitors entering the park. Following 
severe storms, Visitor Use Assistants 
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outlined road damage and campground 
closures as well. 

Staff continued to work on the 
implementation of the new campground 
fees for the five historically free 
campgrounds of Hidden Valley, Ryan, 
Jumbo Rocks, Belle and White Tank. New 
campground fee collection envelopes were 
designed and procured. The new system is 
an honor system based on iron rangers, 
which were ordered. Arrangements were 
made for the procurement of new signs, 
handicapped accessible pads and locking 
mechanisms required to accompany the 
placement of the iron rangers. A new 
vehicle for the program was ordered and 
received. Public information about the new 
fees was designed in the form of a handout, 
article in the park newspaper, Public 
Service Announcements, Press Releases 
and public meetings. 

The fee program was brought to full staff, 
including the attention of two new Visitor 
Use Assistants to run the new campground 
fee program. Fee staff has been 
instrumental in establishing a registration 
program for the campgrounds in advance of 
charging fees and disseminating information 
about the new fees to both visitors and 
other park staff. 

VISITOR SAFETY 

Rangers cultivated relationships with the 
U.S. Attorney's office, the California 
Highway Patrol, San Bernardino Coroner's 
Office, San Bernardino and Riverside 
County Sheriff's Department and the U.S. 
Marine Corps. Many incidents were worked 
cooperatively based on improved 
relationships with surrounding agencies. 
The Ranger Division sponsored cooperative 
training with the Naval Criminal Investigative 
Service, U.S. Border Patrol, U.S. Forest 
Service, Federal Protective Service, OMV 
Investigations, California Highway Patrol, 
and California Bureau of Narcotics 
Enforcement. In addition to park radios at 
Twentynine Palms Fire Department, radios 



were installed at the San Bernardino County 
Sheriff's Department 

The Visitor Protection division continued 
with the Environmental Assessment for a 
program to issue permits to place fixed 
anchors in wilderness areas, in accordance 
with the backcountry management plan. 
The park contracted with the University of 
Nevada, Las Vegas to assist with the EA 
process, through an C.E.S.U. agreement. 
The EA process is in progress at this time. 

Visitor Safety 

In 2003, the fire apparatus was maintained 
so a minimal amount of out-of-service time 
was experienced. Wildland fires within the 
park were quickly extinguished. No 
significant acreage was lost to fire in Joshua 
Tree National Park in 2003. The park 
provided support to national and regional 
fire fighting efforts in 2003. The engine 
responded to the SoCal fire-storm and 
played a key role in saving the lives of a 
news reporter and cameraman when the 
fires overran their position. The park 
provided fire engines, overhead personnel, 
and technical support during this critical 
incident. The fire crew also provided support 
during the local flash flooding which 
occurred during August. They responded 
by assisting local fire and police 
departments in evacuating people from 
hazardous areas. 

For the first time the NPS has participated in 
the Apprentice program. The park hired 
one of the fire fighter position through the 
apprentice program. 

The park's Fire Management Officer and 
Fire Program Assistant transferred to BLM 
mid-way through the year. The park has 
been notified that these positions will no 
longer be funded. This has resulted in an 
increase workload on the Chief Ranger and 
the Engine Captain. Work on the Park's Fire 
Management plan has been delayed with 
the loss of these positions. 
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The park sponsored the 32-hour Basic 
Firefighter and (2) 16-hour annual Fire 
Refresher courses. 30 firefighters 
completed the training. Personnel from the 
Black Rock fire center actively provided 
instruction during the DOI Fire Engine 
Academy The park fire crew provided 
overhead and engine support to BLM's 
"OperationlmperialDunes"during 
Presidents Day weekend and Easter Week. 

The park fire program received "above 
average" overall rating during the Fire 
Readiness Review. The FMO participated 
on the Northern CA inspection team and 
produced a compact disk which depicts how 
the Annual Fire Readiness Review is 
conducted in CA. Copies were distributed 
by the BLM CA State Office to all the 
Northern California Field Offices and the 
National lnteragency Fire Center. 

Three older patrol vehicles were rotated out 
and new ones were outfitted for emergency 
response. All case reports were entered in 
the CIRS case incident reporting system. 

The ranger division continued with the 
experimental public safety program that 
provides a satellite link between field 
rangers and park dispatch. Joshua Tree's 
evaluation of the unit was critical in 
determining the final direction the program 
would take. Twelve field rangers were 
outfitted with equipment in 2003. The park is 
set to fully implement the program on all 
patrol vehicles in 2004, since the 
reconfiguring of the field test will be 
availqble in 2004. 
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The accidenUincident rate for 2003 
increased from 3.076 in 2002 to 4.23. The 
Ranger Division continues to monitor 
incident for safety trends and has 
established a baseline for the last three 
years. 
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Rangers maintained high profi le road 
patrols, conducting traffic enforcement 
aimed at reducing the number of motor 
vehicle accidents. Rangers responded to 
over 23 requests for emergency medical 
services, and over 21 requests for rescues. 
The park incurred 5 fatalities in 2003. The 
staff managed a major SAR this year that 
involved 5 days of land search and included 
two county sheriff's departments and 100 
SAR volunteers. The search was for a lost 
hiker and was successful. 

Rangers responded to 5 days of flash 
flooding in the park and local communities. 
This involved supporting staff during a 
tornado and extremely hazardous weather. 
The staff conducted daily checks of the 
earthen dams within the park to insure the 
safety of the public. 
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The division staff continued to build 
relationships with University Medical Center 
of Las Vegas, Nevada, which serves as the 
park's base station hospital, and with the 
Emergency Physicians Medical Group of 
Southern Nevada, which serves as medical 
director for the park. Sufficient additional 
training was provided to allow all ranger 
EMT's to maintain their certifications, and 
CPR was taught to employees and 
vo lunteers in all park divisions an training in 
basic first aid was provided to staff. The 
park began implementation of the EMS 
White Card system. 

The Volunteer Search and Rescue team 
provided over 2000 hours of support to the 
park's search and rescue program. Interest 
in the team remains extremely high in the 
surrounding communities. Rangers 
provided training for the volunteers monthly, 
and provided organization and supervision 
to the unit. The park received 21 requests 
for technical rescue response in 2003. All 
were completed successfully. 

The Ranger division supported Homeland 
security details by sending 3 staff members 
for detail assignments. Rangers have 
remained ready for mobilization. WMD 
protective equipment was distributed to the 
staff for response. 
The park filled 5 vacant ranger positions, 
including one District Ranger position. 1 
Ranger attended the Federal Law 



Enforcement Training Center and 
successfully completed the program. 

The park's Special Agent was included in a 
national reorganization, and is now 
supervised in Region by a Supervisory 
Special Agent. 

High profile patrols were continued in areas 
where criminal activity traditionally occurs. 
The Rangers documented and prosecuted 
4 7 incidents of criminal damage and 
vandalism, over 18 drug related incidents, 
and over 43 alcohol related violations. 

The ranger division continued to improve 
the park's radio system, in accordance with 
the project 25 digital radio mandate. The 
Ranger division continued to support all of 
the mountain top repeater sites. The Park 
Radio Coordinator supported several other 
parks with technical support. 

Visitor Understanding 

High profile patrols were regularly 
conducted in areas with traditionally high 
visitor use. The park climbing ranger 
position was converted to permenant full
time from subject-to-furlough. Educational 
contacts will continued to be a priority in 
climbing areas. Protection rangers attended 
weekly interpretive programs aimed at the 
climbing community to clarify park climbing 
management policies. The staff worked to 
increased the activity of the volunteer 
equestrian patrol unit to increase contacts 
with the area's large equestrian community. 
Training for park fee collectors included 
training on park issues and resources, this 
information was provided at all park 
entrance stations. 

Employee Safety 

The staff continued to implement service
wide medical standards testing in 
accordance with D0-57. All protection staff 
had completed the medical standards 
testing process by the end of FY2001. 
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Ranger Division employees in identified 
arduous positions participated in a physical 
fitness program, including commissioned 
employees and fire fighters. Commissioned 
employees participated in physical fitness 
testing, using the FLETC standard test of 
the PEB. Over 70% of the staff increased 
their fitness score over preceding years. 

· The Ranger Division continued to 
administer the park safety program. One of 
the ranger staff serves as the park safety 
officer. 1,017 pounds and 177 gallons of 
hazardous waste generated by the park 
over several years was transported to 
recyclers. The park initiated a revision of its 
safety plan, 7 chapters of 40 were updated 
and re-written. A safety professional was 
hired to evaluate program and assisted the 
management team with establishing safety 
goals. A regional hazmat audit was 
accomplished and findings corrected. We 
increased our safety training courses being 
offered. An Executive Safety Committee 
was established and the members trained. 
The park presented a park safety 
presentation to approx. 300 US Marines 
from the nearby base. Safety equipment 
was purchased for confined space entry. 

Visitor Use Statistics 

In FY 2002, the park welcomed 1,287 ,985 
visitors. There were 5,384 Backcountr}I 
overnight stays and a total of 235,565 
campground stays. 


