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The Virgin Islands Resource Management Cooperative (VIRMC) 
was formed in 1982. Signatories to the Memorandum of Understand
ing are: Virgin Islands National Park, the Department of 
Planning and Natural Resources of the U.S. Virgin Islands Govern
ment (Division of Fish and Wildlife and Division of Natural Re
sources Management), University of the Virgin Islands, West 
Indies Laboratory, Island Resources Foundation, Eastern Caribbean 
Natural Area Management Program, U.S. Geological Survey, U.S. 
Fish and Wildlife Service, Southern Forest Experiment Station, 
University of Puerto Rico (Sea Grant Program and the Center for 
Energy and Environment Research), Caribbean Fishery Management 
Council, the Ministry of Natural Resources and Labor of the 
British Virgin Islands Government, and the British Virgin Islands 
National Parks Trust. 

The objectives of the cooperative are: 

1. To establish a Virgin Islands Resource Management Coopera
tive for the purpose of providing coordinated research, exten
sion, and educational support of programs to achieve full bene
fits of island forests, wildlife, water resources, the marine en
vironment, and historic areas and their associated resources for 
their cultural, social, commercial, economic, and recreational 
utilization and enjoyment. 

2. To provide for the direction and management of the Coopera
tive by forming an Executive Committee, comprised of one repre
sentative from each of the organizations who are parties to this 
agreement, which will a) elect annually a Chairman from the mem
bership of the Executive Committee to serve for a term of one 
year, b) appoint an Executive Officer to a staff position to co
ordinate the work of the cooperative, c) appoint technical com
mittees and project leaders, d) provide for the orderly process 
of development and implementation of policy, and e) foster coop
erative activities and relationships among participating parties 
and with other agencies and institutions. 

3. To coordinate and facilitate financial and other support for 
research on environmentally acceptable uses of forests, wildlife, 
the marine environment and historic areas, and their associated 
resources in order to provide for their better management. 

4. To provide for the collective utilization of the unique at
tributes and resources (personnel, facilities, equipment, and 
other support services) of the parties as they may relate to ob
jectives pursued under this agreement. 

5. To plan for appropriate dissemination, publication, and ap
plication of research and information. 
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ABSTRACT 

Recreational uses of the waters and beaches of Virgin 
Islands National Park and Biosphere Reserve on St. John, U.S. 
Virgin Islands, have increased dramatically in the last 10 years. 
Recreational visits to the park have risen from less than 100,000 
prior to 1967 to over 750,000 in 1986. Annual visitation to 
Trunk Bay beach, the most heavily used beach in the park, has 
risen from under 20,000 people in 1966 to almost 170,000 in 1986. 
The average number of boats per day in park waters increased from 
less than 10 in 1966 to about 80 in 1986. 

One consequence has been the degradation of the park's 
marine resources, particularly some of the coral reefs and 
seagrass beds along the north shore of the island which receives 
the heaviest use. Anchor damage and damage from boats striking 
or grounding on reefs is evident. Seagrass beds in popular bays 
have deteriorated. 

Based on field work and examination of National Park Service 
(NPS) records, this report documents some of the trends and 
consequences of increased recreational uses of the park's 
resources and some recent efforts to protect them. Its purpose 
is to provide a basis for future management actions designed to 
balance increased visitation with protection of fragile marine 
resourc es. 
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