




























city and park representatives, is responsible for the historic dis
trict. According to project historical architect Paul Cloyd, the 
park and the community work together to preserve not just 
buildings, but a community and a unique heritage. Work has in
cluded new foundations, new heating systems, automatic fire 
suppression and detection systems, interior rehabilitation, and 
exterior restoration. Historians, archeologists, planners, histori
cal architects, engineers, park staff, and city and state officials 
have been involved. Use of local labor has helped the economy 
and created a strong park/city relationship. 

SOLEDUCK VALLEY ROAD. The 1987-88 reconstruction of 
12 miles of the Soleduck Valley road (Olympic NP) required 
extra effort to protect the ecologically significant landscape and 
reduce impacts on old-growth Douglas-fir and hemlock stands. 
The Federal Highway Administration cooperated on the project, 
funded by the Federal Lands Highway Program. 

According to Cam Hugie, the park's liaison for the project, 
the road layout was staked four times before NPS personnel felt 
satisfied that the least possible damage would be done. The 
cross section was kept to the minimum width to allow for unre
stricted traffic. Wooden retaining walls eliminated the need for 
fill in areas where trees would have been damaged or removed, 
and in one spot an old-growth Douglas-fir was incorporated into 
the retaining wall in place of a steel upright. Vista clearing was 
done only at interpretive pullouts. 

To promptly mitigate construction impacts, an intensive re-

vegetation program was undertaken. Program goals included re
ducing visual impacts, restoring native plant communities, and 
preserving genetic resources. Natural resource specialist Nancy 
Dunkle organized the revegetation program. Working with as
sistant superintendent John Teichert, botanist Ed Shreiner, and 
other park employees, she developed a plan for replanting native 
species on 14 acres of highly visible cut slopes. The remaining 
30 acres were seeded with short-lived grasses for erosion con
trol. As these grasses died out, natural regeneration was allowed 
to take its course. 

Revegetation preparations included collecting native seeds 
and cuttings, salvaging more than 10,000 native plants from the 
construction zone, propagating native shrubs in a small nursery 
(developed cooperatively with the park), initiating a native seed 
increase program with the U.S. Soil Conservation Service, and 
contracting for the propagation of additional native shrubs and 
trees. By the time the road was reopened to the public in sum
mer 1988, park planting crews, assisted by Port Angeles High 
School students and other volunteers, had successfully restored 
the road corridor. A post-construction evaluation in 1990 found 
the plantings to be surviving well. 

Next page: Before and after photos illustrating the rehabilitation 
of the National Park Inn at Mount Rainier NP. 

Post-Occupancy Evaluation—Working to Improve Results 

What happens when a project ends—when the DSC repre
sentative goes off to another project and the park staff begins 
to use the finished product? How does the product work? To 
continually improve project results and services, DSC and 
HFC have initiated an experimental learning program called 
post-occupancy evaluation. Bill Koning describes the ap
proach as a way to measure the effectiveness of interpretive 
facilities and media after facilities have been operating for 
more than a year. The success of DSC/HFC projects is evalu
ated by how well visitors are served. Some of the questions 
being asked are: 

• Do people enjoy themselves? 
• Has the park purpose been complemented? 
• Does the built environment enhance use of the park? 
• Are unnecessary distractions removed? 
• Are visitor needs met? 

Comments on the success of a project from park employ
ees should help measure planning and design effectiveness 
from concept to construction, thus assisting DSC and HFC 
personnel to design better projects while avoiding past pit
falls. All normal project elements will be included in the eval

uation: site planning, architecture, historic architecture, engi
neering, interpretive media, visitor services, transportation, 
resource preservation, and compliance. 

Two post-occupancy evaluations have been completed. 
The one for the Russian Bishop's House in Sitka NHP high
lighted strengths and weaknesses that affect the visitor experi
ence. For instance, the entry to the house was found to be so 
unobtrusive that visitors could miss it. On the other hand, the 
evaluation of the Paul H. Douglas Center for Environmental 
Education at Indiana Dunes NL found the entry to be so suc
cessful that one young enthusiast compared it to "walking 
into Oz." 

Post-occupancy evaluations have been done inexpensively 
and efficiently, with minimal intrusion on visitors or park em
ployees. One method is as simple as videotaping visitor use 
areas to document traffic flow and apparent ease of use. In its 
final form the videotape can be used with an accompanying 
text to train professionals, to assist in new design processes, 
and to improve overall project quality. Another method uses 
visitor and employee comments. In either case, the success of 
the evaluations depends on the support and involvement of 
park management and staff. 
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