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OVERVIEW OF THE 
NATIONAL PARK SERVICE 

The National Park Service was established by the Act of August 25, 
1916--commonly known as the National Park Service Organic Act--to 
administer and maintain areas included in the National Park System. The 
purpose and mandate of the Park Service was clearly stated in the 
enabling legislation: 

The service . shall promote and regulate the use of the 
Federal areas known as national parks, monuments, and 
reservations . . . by such means and measures as conform to 
the fundamental purpose of the said parks, monuments, and 
reservations, which purpose is to conserve the scenery and the 
natural and historic objects and the wild life therein and to 
provide for the enjoyment of the same in such manner and by 
such means as will leave them unimpaired for the enjoyment of 
future generations. 

Since the establishment of the Park Service, several acts, executive 
orders, and proclamations have added to the system and expanded the 
activities of the service. As of February 1981, the system consisted of 
327 national parks, monuments, memorials, parkways, seashores, and 
recreation areas, and the staff of the service numbered some 9,000 
employees, stationed throughout the country. 

The service is organized on a decentralized basis, with a headquarters 
office in Washington, D. C., ten regional offices, two professional support 
centers, several sate I I ite offices, and more than 325 parks. The parks 
are under the supervision of superintendents, who report to the regional 
directors, who report to the director. The two professional support 
centers--the Denver Service Center and the Harpers Ferry Center--are 
under the supervision of managers, who report to the chief of the Office 
of Park Planning and Environmental Quality in the Washington Office. 
The maximum autonomy possible is granted, by delegation of authority, to 
the major elements of the field organization. 
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THE DENVER SERVICE CENTER 

The Denver Service Center is the main office established to support 
planning, design, and construction efforts for the National Park System. 
Its mission is outlined in the II Departmental Manual 11 (chapter 7, part 
145), as follows: 

It is responsible for planning, design, and construction of 
major roads, trails, buildings, utility and sewerage facilities in 
the parks. The Center is responsible for the preparation of 
general management plans and other assigned plans, new area 
studies, preservation and rehabilitation of historic structures 
plans, and environmental documents. It shares with the 
Harpers Ferry Center the responsibilities for developing 
interpretive plans. It provides a wide range of planning and 
technical assistance to the parks. 

The Service Center offers professional services to all park managers. 
Through its planning, design, and construction program, it provides the 
concepts, documentation, and technical expertise to allow Park Service 
decision makers to implement proposals that will result in new or improved 
management and use of the parks. The numerous activities involved are 
carried out by the various units of the Service Center over a period of 
years, but they are all part of the same program--a sequence of work 
efforts that is initiated by the parks and is ultimately realized in the 
parks in the form of programs and facilities. 

Because of the range of professional talents required to execute the 
planning, design, and construction program, the Denver Service Center 
has the greatest accumulation of technical expertise in the National Park 
Service. In a survey done in July 1979, it was shown that the Service 
Center employed 70 percent of the engineers, landscape architects, and 
architects in the National Park Service. Twenty percent were stationed 
in the regions and the Washington Office, and 10 percent in the parks. 

The Service Center also houses several specialized services and is a 
source of information and expertise in these areas. The DSC Central 
Compliance Library is a repository of all legislation, regulations, and 
policies relevant to NPS planning, design, construction, and historic 
preservation. DSC professionals offer assistance to the parks in energy 
conservation and maintenance. They develop and implement new planning 
techniques, such as remote sensing, for use throughout the system. The 
Branch of Statistics, which is tied into the computer capability of the 
Service Center, provides valuable information to support planning 
decisions. The Service Center contains a sophisticated graphics operation 
that provides a wide range of services to requesters, including land 
mapping, graphic symbol design, and information storage and retrieval in 
its Technical Information Center. DSC employees often represent the 
National Park Service in its relations with other federal agencies, 
universities, and international organizations and governments. 
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These and other special services contribute to the Service Center's 
secondary role of providing 11a wide range of planning and technical 
assistance, 11 an important part of the overall DSC mission. Nonetheless, 
the vast majority of the center's work relates to the execution of the 
planning, design, and construction program. 

THE PROGRAM 

The Denver Service Center program is made up of many separate work 
efforts for many parks. For an individual park, the work efforts 
comprise a project or program cycle. A complete program cycle includes 
four general phases of work: general management planning, advance 
planning, project planning, and construction supervision (the construction 
may involve new building or preservation/rehabilitation/restoration work 
on historic structures). A fifth phase, that of surveying and evaluating 
areas being considered for inclusion in the National Park System, is also 
accomplished at the Service Center; new area study provides general 
background data for planning if the area is established as a unit of the 
system. 

Planning for established park areas proceeds from general to specific. 
The most comprehensive plan is the general management plan. Each park 
must have an approved general management plan (formerly master plan), 
which serves as a basis for subsequent specific planning, design, and 
construction. General management planning involves the identification of 
park objectives and the development and evaluation of strategies to meet 
those objectives. This process may entail the preparation of several 
related documents, including an environmental assessment, an 
environmental impact statement, and any of a number of special studies to 
verify plan proposals. 

Once the broad concepts for management are established in an approved 
general management plan, they are explored in more detail in a series of 
implementation plans--specific plans for resources management, 
interpretation, and development. Some of these planning efforts are 
accomplished in the parks or in other offices of the Park Service, but 
those related to facility development or preservation of historic structures 
are carried out in the Service Center as part of the second phase of the 
program cycle, advance planning. 

Advance planning may involve several activities (development concept 
planning, cultural resource studies, surveys, comprehensive 
designs/preliminary drawings), depending on the nature of the park and 
the proposals put forth in the general management plan. It provides the 
detailed planning and design information to permit project planning to 
commence. Project planning, the third program phase, entails the 
preparation of construction drawings and specifications for specific 
development or historic preservation work. Following approval of these 
drawings and specifications, the construction program phase is initiated. 
The construction work itself is almost always contracted to a private firm 
(these contracts are let by the Service Center to qualified contractors), 
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but the work is overseen by a DSC construction supervisor, who remains 
responsible for the project through the post-construction evaluation 
phase. (Some specialized construction work like preservation of historic 
structures is done by direct-hire day labor rather than under contract.) 

The Service Center also provides design and construction services to 
support park maintenance, rehabilitation, or improvement where no major 
planning is required. This "partial cycle" project work--usually involving 
only comprehensive design/preliminary drawing, project planning, and 
construction superv1s1on--may be undertaken in parks with approved 
general management plans or in parks where planning is ongoing. Its 
purpose is to maintain or upgrade existing accommodations, roads, trails, 
utilities, historic structures, or other facilities to meet health, safety, or 
administrative requirements. 

The size of the DSC program varies from year to year, depending both 
on park requirements and on funding from Congress. However, as an 
example of the extent of services currently provided, in fiscal year 1980 
some 2,300 projects were actively worked on by personnel of the Service 
Center and an additional 100 requests for special services were met. 
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SCHEDULING AND IMPLEMENTING THE PROGRAM 

The planning, design, and construction program is set up to accomplish a 
large number of independent projects simultaneously in an efficient and 
management-responsive manner. Because the Service Center has limited 
manpower and funds and because all requested projects are "competing" 
for the services available, the system of servicewide assessment and 
priority setting is critical to this accomplishment. 

Planning, design, and construction requirements are identified in an 
ongoing assessment for all parks within the system. Required projects 
are initially identified and prioritized at the park level. They are then 
submitted to the appropriate regional office for review and priority rating 
among all the requested park projects in that region. Finally, the 
priority listings for all the regions are submitted to the Washington Office 
for national priority setting. If the project has a sufficiently high 
priority to receive a share of the funds appropriated by Congress, it is 
scheduled into the program. The Denver Service Center reviews the 
program and schedules priority projects based on available manpower and 
funds (see figure 2). 
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Because a single park project generally involves several phases, or work 
efforts, project scheduling is designed to reflect the progression of these 
efforts. For example, if a superintendent determines that a general 
management plan is needed, and if the regional and Washington offices 
concur, then a complete program cycle is initiated for that park. This 
cycle might require the following work efforts and be scheduled in the 
program as follows: 

FIGURE 3: COMPLETE PLANNING'DESIGN/CONSTRUCTION CYCLE REQUIRED 
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All of the work efforts for the project would have the same national 
priority. Actual time requirements would depend mainly on the complexity 
of the project and on the resources available at the Service Center to 
accomplish it. 

A partial-cycle project requiring a less comprehensive work effort would 
be scheduled in a shorter time period; for example: 

FIGURE 4: PARTIAL CYCLE REQUIRED 
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Again, the priority for all efforts involved would be the same, and the 
actual time involved would depend on project requirements and on DSC 
capability. 

Priorities are updated yearly and are projected for a 5-year period. New 
planning, design, and construction projects are evaluated against the 
ongoing program to determine the relative priority of new versus current 
projects. Thus, it is possible that a project for a newly established, 
complex, or controversial park could 11bump 11 a project already in the 
program, causing slippage in the time schedule of the current project. 
Similarly, the fluctuations in funding appropriations could raise the cutoff 
line for priority projects in a given year, causing a scheduled or 
in-progress project to be delayed until funding levels were increased or 
higher priority projects were accomplished. Because such factors directly 
affect DSC program accomplishment, it is important that employees have a 
basic understanding of how the Service Center is funded and how that 
funding affects work from year to year. 

FUNDING 

Funding for the Denver Service Center, which varied from $15 million to 
$36 million between 1975 and 1980, is generally derived from planning, 
design, and construction project monies. Most other offices in the 
National Park Service are base-funded as organizational units, but 98 
percent of the Service Center's funds come directly or indirectly from 
specific project accounts.* Because it is a project-funded office, the 
Service Center has a unique accounting structure that is widely 
misunderstood. 

The Service Center receives funds for projects that fall under five major 
categories in the federal budget. Funds in each of these categories are 
handled somewhat differently in the budget process, but they can be 
generally described as either lump sum funds or line item funds: 

Lump sum funding categories 

new areas, rivers and trails 

general management plans 

advance planning (cultural resource studies, development 
concept plans, surveys, comprehensive designs/ preliminary 
drawings, and other studies including wilderness studies) 

project planning (construction drawings and specifications) 

Line item funding categories 

construction supervision 

*The 2 percent of the office that is base-funded includes the statistics 
and concessions management sections. 
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Line item funds are identified by individual projects in the federal 
budget, and these funds may not be spent for any other work. Lump 
sum funds may also be identified by projects in the budget, but NPS 
managers have the flexibility to apply these funds to projects based on 
the agency's highest priorities. All funds are identified by individual 
projects before they come to the Service Center. Line item, advance 
planning, and project planning funds may be carried over from year to 
year to accomplish a multiyear project. Other lump sum funds (general 
management plans, new areas, rivers and trails) cannot be carried over, 
so multiyear projects funded through these accounts must be refunded 
each fiscal year to remain act;ive. 

Employees in the Denver Service Center, whether they are working on 
general management plans or construction drawings, charge their time to 
the various project accounts. Because these are essentially the only 
sources of funding the Service Center has, when a park asks for 
technical assistance that is not directly related to an active DSC project, 
the Service Center must ask if park or region funds are available for the 
work. This is an area of misunderstanding between the Service Center 
and other offices in the Park Service. Base-funded offices, like the 
parks and regions, have more flexibility in allocating manpower because 
they are funded to accomplish a mission or function rather than specific 
projects. 

Project planning and construction supervision funds are requested as an 
estimated percent markup of Ii ne item construction funds. On the 
average, project planning funds constitute a 15 percent markup and are 
requested the year before construction is scheduled. Construction 
supervision funds average an additional 15 percent and are requested the 
same year as construction funds. Another 16 percent markup is also 
requested with construction funds--the 11contingency 11 funds that are held 
by WASO. It is a fairly common misconception that these percentages of 
the line item construction project funds are DSC overhead funds, but 
they are not--they are line item amounts requested from Congress to 
accomplish project planning, construction supervision, and contingencies. 
(See figure 5.) 

DSC overhead constitutes all nonproject time for the entire Denver 
Service Center. It covers employee leave, training, line management and 
first-line superv1s1on, nonproject professional and technical time, 
administrative and clerical time, supplies and equipment, and utilities. 
However, even this 11nonproject time" is charged to projects indirectly as 
a percentage taken across the board from all project funding categories. 

The absolute dollar amount of overhead is a direct function of the number 
of employees on the DSC payroll, and it remains fairly constant. 
However, the overhead percentage varies from year to year, depending 
upon the size of the program. This percentage is calculated by dividing 
the projected overhead for that year by the estimate of total new fiscal 
year monies. In the years 1977-1980, the overhead percentage at the 
Service Center varied from 17 to 40 percent, primarily because of 
variations in the size of the program, not because of the number of 
people employed at the Service Center. (See figure 6.) 
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Because the staffing at the Denver Service Center cannot expand or 
contract as quickly as the planning, design, and construction program, 
the Service Center maintains a level of staffing well below the theoretical 
maximum, and it contracts the difference to private architectural and 
engineering (A/E) firms. In a year when the total program is large ($30 
million), as much as 40 percent is accomplished by A/Es. In years when 
it is small ($15 million), that percentage could decline to 20 percent of 
the program. A certain amount of A/E work is required even in small 
program years for specialized services such as boundary surveys or 
elaborate structural analyses. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

The Denver Service Center executes the major planning, design, and 
construction/historic preservation program of the National Park Service. 

FUNCTIONS 

The center provides NPS managers with professional and technical 
products and services to accomplish planning, design, construction, and 
historic preservation throughout the National Park System. 

Because of its specialized expertise, the center is frequently called upon 
to provide professional and technical assistance outside the scope of the 
DSC program to other offices of the National Park Service, to other 
organizations in the park, recreation, and historic preservation business, 
and to international organizations and governments. 

AUTHOR I Tl ES 

The supervisor of the Denver Service Center is the Manager, who has 
line authority for obligating DSC funds and assigning DSC personnel. 
The Manager is supervised by the Chief, Office of Park Planning and 
Environmental Quality, Washington Office. The Manager may assume 
acting authority in other offices of the National Park Service on an 
infrequent or irregular basis. 

The Denver Service Center has functional authority over the professional, 
technical, administrative, and legal requirements of DSC planning, 
design, construction, and historic preservation projects. This 
responsibility does not extend to the decision to initiate, approve, 
modify, or stop any program project; that line authority is retaineo by 

. the respective regional directors. 

RELATIONSHIPS 

The center maintains a consultative relationship with the regional offices 
and with the Washington Office regarding the appropriate scheduling of 
projects so that they conform to the planning, design, and 
construction/historic preservation cycle and to the federal budget cycle. 

The center maintains a consultative relationship with the Washington 
Office regarding NPS policies, standards, and procedures for planning, 
design, construction, and historic preservation. 
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DSC employees maintain a supportive relationship with all branches of the 
Washington Office outside the Office of Park Planning and Environmental 
Qua I ity in providing information related to the DSC program. 

DSC employees represent the National Park Service in its relations with 
other government agencies and professional groups involved in planning, 
design, construction, and historic preservation. 

On occasion, DSC employees are detailed to the Washington Office to 
assist in the preparation of special reports or to administer special 
programs. Some are assigned to the office of international affairs to 
assist other countries in planning and design of park systems. 

DUTY STATION 

The duty station of the center is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

TEAM 

The regional or biregional team provides its respective regions with 
professional and technical products and consultative services to accomplish 
major park planning, design, construction, and historic preservation 
projects. 

FUNCTIONS 

The team is usually organized into four functional branches--planning, 
design, construction, and historic preservation. Depending on 
year-to-year program levels, the normal four-branch organization may be 
varied for efficiency. 

Planning functions include conducting basic information and special 
planning studies (including assigned wilderness, wild and scenic river, 
trail, and new area studies), and developing plans for resource 
management, visitor use, and general development of existing parks. 
When requested, the team assists in public participation programs related 
to planning. 

Design functions include conducting detailed technical and economic 
feasibility studies, and preparing comprehensive designs, preliminary 
designs, construction drawings, and specifications. 

Construction personnel supervise day labor and construction projects 
contracted out of the Denver Service Center and inspect the contractors• 
work for compliance with plans and specifications. They also carry out 
the post-construction program for completed facilities. 

Historic preservation functions include study of historic and archeological 
properties, identification and evaluation of properties eligible for the 
National Register of Historic Places, preparation of construction drawings 
and specifications for cultural properties, and consulting with planners 
and designers on projects affecting cultural resources. 

In addition to the above, the National Capital team administers the 
Williamsport Training Center, which operates an intake training program 
designed to teach architectural conservation of properties administered by 
the National Park Service. 

AUTHORITIES 

The supervisor of the team is the Assistant Manager, Denver Service 
Center, who has line authority over expenditure of team funds and 

23 



assignment of team personnel. The Assistant Manager is supervised by 
the Manager, Denver Service Center. The Assistant Managers act for the 
Manager, in his absence, on a rotating and availability basis. 

The team is responsible for the production and for the professional and 
technical quality of all DSC products related to parks in its region(s), 
and for • compliance with all legislative and administrative requirements. 

The team is responsible for the timely accomplishment of its projects 
within established budgets. This involves managing its own manpower 
and securing services from other divisions and offices as appropriate. 

The team has a continuing responsibility to keep the region and park 
informed of the status of projects, and to keep Washington informed of 
the status of projects that are critical or highly sensitive. 

RELATIONSHIPS 

With Other DSC Divisions 

The team secures specialized products, professional guidance, legal 
compliance guidance, contract administration services, and graphics and 
publication services from other DSC divisions as required. The National 
Capital team, because of its geographically separate duty station, operates 
more independently of the other DSC divisions and accomplishes some of 
the services normally secured from the Professional Support Division and 
the Graphic Services Division. 

The team works with other DSC teams to exchange information and 
personnel to ensure economy of manpower, sound use of skills, and timely 
accomplishment of projects. 

With the Regions and Parks 

The team establishes a continuing liaison with the region(s) and parks 
and meets with regional personnel frequently to develop the professional 
services program, identify particular project and management 
requirements, review ongoing work, and evaluate the success of completed 
projects. 

The team assists the region and parks in preparing statements for 
management and outlines of planning requirements. The team reviews 
outlines of planning requirements to ensure orderly sequencing of 
planning, design, and historic preservation services. 

The team assists the region(s) in formulating the future-year professional 
services program by recommending planning, design, and historic 
preservation projects required to meet management needs or to solve park 
problems, by recommending an orderly sequencing of projects, and by 
estimating the costs of professional services. 
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The team coordinates reviews of plans prepared by regions, parks, 
concessioners, and other agencies. 

The team provides maintenance support to the parks and region upon 
request. 

With the Harpers Ferry Center 

The team consults with the interpretive planners and media specialists of 
the Harpers Ferry Center in developing concepts for interpretation and 
visitor use. In turn, HFC planners consult with DSC planners during 
preparation of interpretive prospectuses to ensure continuity in planning 
and conformance with approved concepts. The team involves HFC 
planners and specialists in the design of interpretive facilities, often 
forming a joint HFC/DSC project design team. 

The team works closely with the Harpers Ferry Center in assisting the 
regions with program formulation. 

With the Washington Office 

Briefings are held frequently with the Director's immediate staff and on 
occasion with the Di rector, members of Congress, and officials of the 
Department of the Interior. Such briefings may occur in Washington, 
Denver, or the parks. 

With Other Federal, State, and Local Interests 

The team frequently engages in cooperative planning with state and local 
agencies and ensures that plans and designs are in compliance with state 
and local regulations. 

Team members coordinate individual projects with the Federal Highway 
Administration. 

Team members represent the National Park Service by delivering technical 
and general presentations to universities, private citizen groups, or 
professional societies. Occasionally, the team provides direct assistance 
to other agencies on a reimbursable basis. 

DUTY STATION 

The duty station of the North Atlantic/Mid Atlantic, Southeast/Southwest, 
Midwest/Rocky Mountain, and Western/Pacific Northwest teams is Denver, 
Colorado. The duty station of the National Capital team is Falls Church, 
Virginia. To accomplish some major projects, temporary duty stations and 
field offices are established to promote coordination and efficiency of 
operations. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

PROFESSIONAL SUPPORT DIVISION 

The Professional Support Division provides the DSC teams and other 
offices of the National Park Service with specialized professional and 
technical expertise that would be uneconomic to decentralize. 

FUNCTIONS 

The division is organized into eight functional branches--surveys, 
engineering systems, concessions management, specifications, estimating, 
professional consultants, transportation, and special programs. 

The division develops, reviews, and transmits to the DSC 
standards, policies, and procedures for road design, 
engineering, sanitary engineering, electrical engineering, 
engineering, architecture (including handicap accessibility), 
architecture, and energy conservation. 

teams the 
mechanical 
structural 
landscape 

The division provides the DSC teams and other NPS offices with 
consultative services in the fields of project management, concessions 
management, specifications, historic preservation, engineering, 
architecture, transportation, and natural and social sciences. 

The division provides the DSC teams with centrally produced products, 
such as land surveys, statistical information about visitor use, 
development cost schedules, and concession studies. 

The division develops master sections for construction specification 
documents and edits, types, and publishes these documents. 

The division provides products and services to accomplish servicewide, 
international, and other special planning, design, construction, and 
historic preservation projects that are not assigned to the DSC teams. 

The division conducts a servicewide overview of the effectiveness of the 
DSC design, construction, and historic preservation program. 

The division develops new methods and expertise related to the 
accomplishment of the DSC program, including demonstration projects in 
systems design and remote sensing. 

The division promotes the professional and technical expertise within the 
center by identifying, recommending, and organizing state-of-the-art 
training and by acting as a clearinghouse for information regarding 
project work. 
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The division coordinates the replies to congressional inquiries and the 
preparation of legislative support data requested from the Denver Service 
Center. 

The division provides the chairman for the Architect/Engineer Selection 
and Evaluation Board. 

AUTHOR I Tl ES 

The line supervisor of the Division is the Chief, Professional Support 
Division, who has line authority over the expenditure of division funds 
and assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. The Chief occasionally acts for the 
Manager in the absence of the Assistant Managers. 

The division is responsible for interpreting technical codes and standards 
and for ensuring that DSC guidelines, policies, and procedures comply 
with these requirements. 

The division is responsible for the technical and professional quality of 
the products and services it provides to the teams and other NPS offices, 
and for providing them in a timely and cost-efficient manner. 

RELATIONSHIPS 

The division coordinates with other professional and technical offices in 
the National Park Service--and represents the service in its relations with 
other government agencies, universities, and private business--to share 
state-of-the-art expertise in the fields of planning, design, construction, 
and historic preservation. 

The division maintains a consultative relationship with the teams in making 
recommendations regarding project work. 

The roads specialist serves as an advisor to the Safety Manager regarding 
the safety of roads and bridges. 

The division maintains a supportive relationship with the parks and 
regions in estimating development package proposals and monitoring the 
overall effectiveness of the DSC program. 

The division coordinates the activities of international visitors and 
dignitaries. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

CONTRACT ADMINISTRATION DIVISION 

The Contract Administration Division conducts contracting activities for 
DSC project work. 

FUNCTIONS 

The division is organized into two functional branches--construction 
contracting and professional service contracting. 

The division conducts most of the contracting activities for team or other 
DSC project work. For construction contracts it reviews specifications 
and bidding procedures for legal and administrative compliance, evaluates 
competitive bids or negotiates noncompetitive proposals, and awards and 
administers the contracts. For professional service contracts it maintains 
files of A/E firms• qualification and performance data, acts as a legal and 
administrative advisor to the selection board, and prepares, negotiates, 
awards, and administers the contracts. 

The division obtains certification of funds availability before issuance of 
any contract document obligating funds. 

Occasionally, where work by contract is required but unprogrammed for 
performance by the Denver Service Center, the division also provides 
contracting expertise for specific projects throughout the National Park 
System. 

AUTHORITIES 

The line supervisor of the division is the Chief, Contract Administration 
Division, who has line authority over expenditure of division funds and 
assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. 

Unlimited contracting authority is delegated from the Associate Director, 
Administration, Washington Office, to the Division Chief and the two 
Branch Chiefs. 

The division has functional authority over all legal and administrative 
aspects of contracts assigned to the Denver Service Center. 

In administration after award, the division has functional authority in all 
aspects where additional time or money is concerned. The division has 
prime responsibility for negotiation and \egal execution of change orders, 
time extensions, amendatory agreements, ·claims, and terminations. 
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RELATIONSHIPS 

The division maintains a close working relationship with the DSC teams. 
During the administration of contracts, the teams are responsible for 
professional and technical aspects, while the Contract Administration 
Division is responsible for the legal and administrative aspects. Following 
the award of contracts, the contracting officer designates an authorized 
representative from the team for the day-to-day administration of the 
contract. 

The division maintains a supportive relationship with the Branch of 
Specifications to ensure that specification documents meet all legal and 
administrative requirements. 

The division maintains a supportive relationship with the regions and 
parks to ensure that their contracting activities related to obtaining 
competitive bids for DSC project work meet all legal and administrative 
requirements. 

The division maintains a consultative relationship with the Regional 
Solicitor• s Office, Denver, Colorado. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

GRAPHIC SYSTEMS DIVISION 

The Graphic Systems Division provides professional and technical services 
in the presentation, production, and storage of written and graphic 
information to support the planning, design, construction, and historic 
preservation functions of the National Park Service. 

FUNCTIONS 

The division is organized into five functional branches--drafting, graphic 
arts and editing, mapping, micrographics, and the Technical Information 
Center. 

The division provides drafting and engineering technician services to 
support DSC design, construction, and historic preservation personnel in 
the preparation of such products as comprehensive designs, preliminary 
drawings, construction drawings, and as-constructed drawings. 

The division provides the graphics, writing-editing, and composing 
(typesetting) services necessary to produce planning, design, historic 
preservation, and legislative compliance documents. The division also 
prepares exhibit materials, visual aids, and brochures for distribution to 
the public, other government agencies, and Congress. 

The division prepares land, resource, and topographic maps suitable for 
planning, design, and historic preservation use; land cost estimates; legal 
descriptions; and courtroom exhibits used in condemnation cases. 

The division houses the Technical Information Center--the National Park 
Service's repository for planning, design, construction, and historic 
preservation maps, drawings, and documents. The center includes a 
system for storage and retrieval of this information using microfilm and 
computerized indexing techniques. 

The division responds to Freedom of Information Act requests and other 
requests for information from the public and government agencies. 

The division provides in-house and farm-out reproduction services for the 
Denver Service Center and for other offices of the National Park Service 
as requested. Services are provided both by using in-house equipment 
and processes (for photographic and limited-run printing work) and by 
contracting with the U.S. Government Printing Office and private firms 
(to meet large and complex printing or reprographic requests). 
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AUTHORITIES 

The line supervisor of the division is the Chief, Division of Graphic 
Systems, who has line authority over the expenditure of division funds 
and assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. 

The division is responsible for the professional and technical quality of 
the graphics products and services it provides and for providing them in 
a timely and cost-efficient manner. 

The division determines which processes and procedures will be employed 
in producing graphic products for the Denver Service Center. 

The division maintains the catalogs of design guides/details (standard 
drawings) and cover sheets. 

It establishes the servicewide drawing format, drafting standard 
guideline, and the drawing and map numbering guideline. 

The division ensures that DSC publications comply with the regulations of 
the Joint Committee on Printing. 

The division is responsible for the development and operation of the 
Technical Information Center. 

RELATIONSHIPS 

The division consults and coordinates with other DSC units, parks, 
regions, the Washington Office, and other agencies to ensure that Graphic 
Systems functions meet servicewide graphic requirements. 

The division supports the DSC teams and other NPS offices by making 
recommendations regarding project work. 

The division works with the U.S. Government Printing Office and private 
printing and reprographic firms to ensure the proper administration and 
completion of contracts. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

LEGISLATIVE COMPLIANCE DIVISION 

The Legislative Compliance Division monitors procedural aspects of DSC 
projects for compliance with legal and administrative requirements 
governing natural and cultural resources. 

FUNCTIONS 

The division provides consultative services to DSC personnel and monitors 
the procedural aspects of DSC project work to ensure that projects are 
developed in compliance with legislation and executive orders governing 
natural and cultural resources, and with departmental and agency policies 
and procedures. 

The division maintains the Central Compliance Library of legislation, 
executive orders, regulations, policies, and procedures covering resource 
management, planning, and environmental restraints. 

The division trains team members and others in the interpretation and 
application of compliance laws and principles relevant to planning, design, 
construction, and historic preservation. The division delegates 
procedural monitoring functions to team members as appropriate. 

The division participates in the preparation of servicewide guidelines for 
carrying out planning, design, historic preservation, and compliance 
requirements . 

The division monitors and evaluates the system of compliance procedures 
within the Denver Service Center. Based on this continuing analysis, the 
division makes changes in the process, or in written or graphic 
compliance documentation, to reduce project delay and to reflect the latest 
technological, legislative, and administrative requirements. 

AUTHORITIES 

The line supervisor of the division is the Chief, Legislative Compliance 
Division, who has line authority over expenditure of division funds and 
assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. 

responsible for interpreting laws and regulations 
and cultural resources and for ensuring that DSC 

and procedures comply with these requirements. 

The division is 
governing natural 
guidelines, policies, 

32 



The division is responsible for the development and maintenance of the 
Central Compliance Library. 

RELATIONSHIPS 

The division maintains a consultative relationship with the DSC teams to 
ensure recognition of environmental requirements and conformity to 
management and administrative needs. 

The division advises the Manager and other key personnel in the Denver 
Service Center, regions, and Washington Office on processes, management 
policies, and guidelines dealing with planning, design, historic 
preservation, and compliance activities of the National Park Service. 

The division represents the Denver Service Center on servicewide policy 
issues relating to legislative compliance. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

PROGRAM CONTROL DIVISION 

The Program Control Division designs and maintains a comprehensive 
financial management system for the Denver Service Center. 

FUNCTIONS 

The division verifies that funds are available for programmed projects and 
assigns funding account numbers. It advises the manager of any 
problems or potential problems regarding anti-deficiency, fund integrity, 
or violation of servicewide priorities. 

The division standardizes the programming/reporting procedures for all 
DSC offices, and controls ADP coding and updating. 

The division analyzes annual estimates of projects and funding sources for 
impact on DSC operations and participates in servicewide 
program-formulation activities. 

The division establishes and maintains financial control by reconciling 
allotments to PFM (NPS accounting system) and PARMS (approved project 
lists). It informs the manager of any problems or potential problems in 
such reconciliations. 

The division coordinates the annual DSC Financial Plan/Operating Program 
(10-561) and related ADP coding. 

The division prepares special DSC reports and analyses for the Manager 
of the Denver Service Center, the Rocky Mountain Region Division of 
Finance, the regional offices, and the Washington Office. 

The division maintains a liaison with the Rocky Mountain Region 
administrative offices regarding DSC procurement, travel, finance, and 
DIPS. 

The division maintains the position management records and controls the 
Request for Personnel Action forms. 

The division administratively supervises the DSC aircraft pilots. 

The division maintains the DSC Central Procedural Library of guidelines, 
directives, and policy statements. 

The Division Chief serves as the DSC Records Liaison Officer and heads 
the DSC Information Retention and Disposal Review Board. 
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AUTHOR IT I ES 

The line supervisor of the division is the Chief, Program Control 
Division, who has line authority over expenditure of division funds and 
assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. 

The division ensures the availability of funds before assigning account 
numbers for DSC project work. 

The division has functional authority over matters related to the project 
information filing system and formats and over program coding for 
individual routine reports prepared by and for the Denver Service 
Center. 

RELATIONSHIPS 

The division maintains a supportive relationship with the DSC Manager 
and Assistant Managers in all matters relating to DSC-wide program 
formulation and execution. 

The division represents the Denver Service Center to the regions, the 
Washington Office, and the Harpers Ferry Center in matters of program 
formulation and execution, the servicewide financial management system, 
and financial control. 

The division maintains a close working relationship with the administrative 
divisions in the Rocky Mountain Regional Office. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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ROLE 

NATIONAL PARK SERVICE 
ROLE AND FUNCTION STATEMENT 

DENVER SERVICE CENTER 

SAFETY MANAGEMENT DIVISION 

The Safety Management Division develops and directs a comprehensive 
occupational safety and health program for the Denver Service Center and 
acts as a consultant to the teams to ensure that all DSC projects comply 
with safety laws and regulations. 

FUNCTIONS 

The division defines and communicates the occupational safety and health 
responsibilities prescribed by law, policy, and organizational objectives, 
and ensures that the program is carried out by managers, supervisors, 
and employees. 

The division develops and reviews project criteria for ensuring that plans 
and designs comply with the intent of all laws and policies concerning 
employee, visitor, and property safety. The division publishes safety 
criteria and procedures related to planning, design, construction, and 
historic preservation for use throughout the National Park System. 

The division develops and directs an effective construction safety program 
that is consistent with laws, policies, and contract provisions. 

On request, the division conducts safety management evaluations for 
parks and analyzes potential risk/loss situations in park operations. 

The division conducts safety training programs. 

AUTHOR I Tl ES 

The line supervisor of the division is the Chief, Safety Management 
Division, who has line authority over expenditure of division funds and 
assignment of division personnel. The Chief is supervised by the 
Manager, Denver Service Center. On request the DSC Safety Chief acts 
for the Chiefs of Safety in the Washington Office and the regional offices 
on matters of technical safety engineering problems affecting park 
operations. 

The division has functional authority over all legal and administrative 
aspects of the DSC occupational safety and health program. 

The division is responsible for interpreting safety codes and standards 
and for ensuring that DSC guidelines, policies, and procedures comply 
with all safety requirements. 
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RELATIONSHIPS 

The division maintains a consultative relationship with other DSC offices 
and with the regions and parks regarding safety requirements and 
interpretation of laws, policies, and standards. 

The division 
agencies and 

maintains contacts with regulatory and nonregulatory 
associations concerning safety programs and standards. 

DUTY STATION 

The duty station of the division is Denver, Colorado. 
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SERVICES PROVIDED BY THE 
ROCKY MOUNTAIN REGIONAL OFFICE 

Administrative services are provided to the Denver Service Center by 
four divisions within the Rocky Mountain Regional Office under the 
supervision of the Associate Regional Director for Administration: 

The Division of Finance is organized into four functional branches: 
accounting operations, accounts payable, travel, and payroll (DIPS). 
In cooperation with the DSC Program Control Division, the RMRO 
Division of Finance provides accounting and reporting services for 
all DSC project and overhead funds. The division records 
obligations and payables and processes payments for all DSC 
accounts, including refundable accounts set up by other regions in 
the National Park System. The division processes the DSC payroll 
and provides travel services for DSC personnel. 

The Division of Contracting and Property Management is organized 
into two functional branches: contracting, and property management 
and general services. The division provides contracting services for 
other than professional service and construction contracts (these are 
administered by the DSC Contract Administration Division). The 
division manages all DSC buildings, property, and equipment, 
provides central mail and file services, handles all supply and 
procurement, and operates the library. 

The Division of Personnel is organized into four functional branches: 
employment, program evaluation and employee relations, classification 
and labor relations, and training. The division carries out position 
management, employment and staffing, and training activities, and 
processes al I DSC personnel actions, including employment, 
reassignments and promotions, adverse actions, and record keeping. 

The Division of ADP Support provides administrative, engineering, 
and scientific data processing services to DSC personnel. 

The Equal Opportunity Office, which reports directly to the Regional 
Director and the Manager of the Denver Service Center, provides 
counseling and complaint processing, recruitment, upward mobility, 
affirmative action planning, and training services to the Manager and 
staff of the Denver Service Center. It directs the Federal Women's and 
Hispanic Employment programs, advises the Manager's Equal Opportunity 
Committee, consults with union personnel on equal opportunity matters, 
and participates in personnel management evaluations of DSC divisions and 
teams as it relates to equal opportunity. 
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WASHINGTON OFFICES 
DUTY STATIONED AT THE DENVER SERVICE CENTER 

Two WASO offices are duty stationed at the Denver Service Center: the 
Denver Park Support Office, which reports directly to the WASO Chief of 
Maintenance, and the Air Quality technical support unit, which reports 
directly to the WASO Chief of Air Quality. 

The Denver Park Support Office implements two distinct programs. The 
Technical Assistance/Engineering Support Program provides direct 
assistance to regional and park management and maintenance staffs in all 
areas of maintenance management, including fire/life safety corrections; 
facility and equipment inventory, needs evaluation, and improvements; 
energy conservation; maintenance contract specifications; and performance 
review. The Communications and Electric Utility Engineering Program 
assists the regions and parks with radio frequency management; radio 
system planning, contracting, and maintenance; and electrical utility 
negotiations. 

The Air Quality Division implements the NPS Air Quality Program, which 
was established to protect the parks from further air pollution and to 
restore visibility to parks that have already been degraded. The division 
has concentrated its efforts in the following areas: monitoring, review of 
major sources threatening park resources, compilation of a 11sensitjve 
resource inventory, 11 meteorology /atmospheric dispersion modeling, review 
of state plans and environmental impact statements, issuance of policy 
directives and 11adverse impact" criteria, and visibility perception studies. 
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Routing 

AIR 

TNE 

TNE 

AA 

LC 

MCN 

AC 

PC 

CAC 

AC 

CA 

PGD 

PGG 

PD 

PD 

EO 

AC 

PE 

DIRECTORY OF SERVICES 

Type of Service 

Air Quality Support 

Archeology Lab 

Architectural Models 

Automated Data Processing 

Central Compliance Library 

Central Procedural Library 

Central Files 

Concessions Management 

Construction Contracts 

Contract Files 

Contract Officer 

Drafting Services 

Editing Services 

Energy Coordinator 

Engineering Systems 

Equal Opportunity 

Equipment Maintenance 

Estimating 
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Office and Location 

WASO--Duty Station DSC Annex, 
2nd Floor 

North Atlantic Team--DSC, 
2nd Floor 

North Atlantic Team--DSC, 
2nd Floor 

ADP Support--RMRO, 1st Floor 
and DSC, 3rd Floor 

Legislative Compliance--DSC, 
4th Floor 

Program Control--DSC, 4th Floor 

Contracting & Property Mgt. --
RMRO, 2nd Floor 

Prof. Support--DSC, 3rd Floor 

Contract Adm. --DSC, 2nd Floor 

Contracting & Property Mgt. --
DSC, 2nd Floor 

Contract Adm in. --DSC, 2nd 
Floor 

Graphic Systems--DSC, 1st 
Floor 

Graphic Systems--DSC, 1st 
Floor 

Prof. Support--DSC, 3rd Floor 

Prof. Support--DSC, 3rd Floor 

Personnel--RMRO, 3rd Floor 

Contracting & Property Mgt. --
RMRO, 2nd Floor 

Prof. Support--DSC, 3rd Floor 



Routing 

AC 

AC 

AF 

PGM 

PGG 

PD 

LC 

SP 

AC 

AC 

M 

PGP 

TMW 

SP 

TNC 

TNE 

AC 

TWE 

DPSO 

Type of Service 

Federal Express 

Film Processing 

Finance 

Freedom of Information 

Graphic Arts 

Handicap Coordinator 

Legislative Compliance 

Legislative Inquiries 

Library 

Mail Room 

Manager, DSC 

Mapping Services 

Midwest/Rocky Mtn. Team 

Mining and Mineral Mgt. 

National Capital Team 

North Atlantic/Mid-Atlantic 
Team 

Office Services 

Pacific Northwest/Western 
Team 

Park Support Office 
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Office and Location 

Contracting & Property Mgt. -
Supply Room 

Contracting & Property Mgt. -
Supply Room 

Finance--RMRO, 2nd Floor 

Graphic Systems--DSC, 1st 
Floor 

Graphic Systems--DSC, 1st 
Floor 

Prof. Support--DSC, 3rd Floor 

DSC, 4th Floor 

Prof. Support--DSC, 3rd Floor 

Contracting & Property Mgt. --
RMRO, 1st Floor 

Contracting & Property Mgt. -
RMRO, 1st Floor 

DSC , 4th Floor 

Graphic Systems--DSC, 1st 
Floor 

DSC, 3rd Floor 

Prof. Support--DSC Annex, 
2nd Floor 

Falls Church, Va. 

DSC, 4th Floor 

Contracting & Property Mgt. -
RMRO, 2nd Floor 

DSC Annex, 1st Floor 

WASO--Duty Station DSC, 
3rd Floor 



Routing 

AF 

AP 

DPSO 

AC 

CAP 

SP 

MCN 

AC 

DPSO 

SP 

PGM 

s 

SP 

TSE 

F 

SP 

AC 

PS 

Type of Service 

Payroll 

Personnel 

Power Negotiations 

Procurement 

Professional Service (A/E) 
Contracts 

Professional Consultants 
Planning, Design, 
Construction, and 
Historic Preservation 

Program Control 

Property Management 

Radiocommunications 

Remote Sensing 

Reproduction 

Safety 

Science Branch 

Southeast/Southwest Team 

Specifications 

Statistics 

Supply Room 

Surveys 
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Office and Location 

Finance--RMRO, 2nd Floor 

DSC, 4th Floor, and RMRO, 
3rd Floor 

WASO--Duty Station DSC, 3rd Floor 

Contracting & Property Mgt. -
RMRO, 2nd Floor 

Contract Adm in. --DSC, 2nd 
Floor 

Prof. Support--DSC, 3rd Floor 

DSC, 4th Floor 

Contracting & Property Mgt. -
RMRO, 2nd Floor 

WASO--Duty Station DSC, 3rd Floor 

Prof. Support--DSC Annex, 
2nd Floor 

Graphic Systems--DSC, 1st 
Floor 

DSC, 4th Floor 

Prof. Support--DSC Annex, 
2nd. Floor 

DSC, 2nd Floor 

Prof. Support--DSC, 2nd Floor 

Prof. Support--DSC Annex, 
2nd Floor 

Contracting & Property Mgt. -
DSC, 1st Floor 

Prof. Support--DSC Annex, 
2nd Floor 



Routing Type of Service Office and Location 

PTI Technical Information Center Graphic Systems--DSC, 1st 

AC 

AC 

AP 

PD 

AF 

Telephones 

Telecopier 

Training 

Transportation 

Travel 
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Floor 

Contracting and Property Mgt. -
RMRO, 2nd Floor 

Contracting and Property Mgt. --
RMRO, 2nd Floor 

Personnel--RMRO, 3rd Floor 

Prof. Support--DSC, 3rd Floor 

Finance--RMRO, 1st Floor 



DIRECTORY OF REFERENCE MATERIAL 
BY DEPOSITORY 

RMRO LI BRA RY 
Division of Contracting and Property Management 

(Rocky Mountain Regional Office, First Floor) 

The Rocky Mountain Regional Office Library provides library services to 
both regional office and Denver Service Center employees. It provides a 
central depository for all types of library materials (books, periodicals, 
technical reports, government documents, dissertations, etc.) In 
addition, the library provides reference service and research assistance, 
including computerized literature searches; and it operates an interlibrary 
loan service utilizing the OCLC computer system. 

DSC CENTRAL COMPLIANCE LIBRARY 
Legislative Compliance Division 

( Denver Service Center, Fourth Floor) 

The DSC Central Compliance Library is a depository for the following federal 
laws and regulations. 

Publication 

Code of Federal Regulations 

United States Statutes at Large 

Public Laws Relating to National Park Service 

Executive Orders 

Senate Reports (current) 

House Reports (current) 

Federal Register (current) 
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Additional 
Availability 

Library 

Library 

Library 

Library 

Library 

Library 

Library 



DSC CENTRAL PROCEDURAL LIBRARY 
Program Control Division 

(Denver Service Center, Fourth Floor) 

The DSC Central Procedural Library is a depository for the following 
departmental and agency manuals, guidelines, directives, and other 
procedural publications. (This list is current as of January 1981; an 
updated list is available in the procedural library and the team and 
division files.) 

Publication 

Department of the Interior 
Departmental Manual 
(Standards pertaining to 
al I agencies of Department 
of Interior) 

National Park Service 
Guidelines 
(Instructions and procedures 
issued by Washington Office) 

Information 

Part 145 - NPS Organization 
Part 245 - Delegation of Authority 

from DOI to NPS 
Part 600.1 - Public Lands Protection 

NPS-1 
NPS-2 
NPS-3 
NPS-4 
NPS-5 
NPS-6 
NPS-7 
NPS-9 
NPS-12 

Directives Management 
Planning Process 
Public Involvement 
Diving Management 
Correspondence Procedures 
Interpretation 
Volunteers in Parks 
Law Enforcement 
Environmental Assessments 
& Statements 

Additional 
Availability 

Library 

Team File 
Division File 
Library 

NPS-13 
NPS-14 

Other Federal Agency EIS Review 
Cave Radiation Safety and 

NPS-15 
NPS-18 
NPS-19 
NPS-20 
NPS-21 
NPS-22 
NPS-23 
NPS-25 

NPS-28 
NPS-29 
NPS-30 

Occupational Health 
Radio Facility 
Fi re Management 
Records Management 
Cooperative Agreements 
Filming Guideline 
Recreation Fee Collection 
Small Purchases 
Land Acquisition Policy 
Implementation 
Cultural Resources Management 
Drawing & Map Numbers 
Hostel Planning & Management 
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DSC CENTRAL PROCEDURAL LIBRARY (CONT 1D) 

Publication 

NPS Directives 

Special Directives 
(Matters of policy 
issued by the Director) 

Staff Directives 
(To expedite action or 
provide information -
issued by a:n Associate 
Director or the Deputy 
Director) 

Information 
Additional 
Availability 

Team File 
Division File 
Library 

Alphabetical Index of Current Directives 
(January 1981) 

Acting Officials 
Activity Standards 
Air Quality Policy 
Appeals of Admin. Decisions 
Audit Findings & 

Recommendations 
Auditing Services by the NPS 
Briefings for the Director 

and Deputy Director 
Capital Equipment 
Cash Mgt. Policies & 

Practices 
Checkout Procedures of 

Employees Upon Separation 
Citizens Band Radios 
Collection & National 

Register Nomination 
Communications 
Concession Contracts 
Concession Permit 

(Coop. Assns.) 
Concessions Facilities for 

Conven. & Groups 
Construction ( Life Cycle 

Cost Analysis) 
Construction (Metering of 

Water & Energy Use) 
Consumer Representation Plan 
Correspondence Guideline 

Assignment Responsibility 
Correspondence Procedures 
Correspondence to Asst. Sec. 

FWP Req. Approval 
Dedications & Special Events 
Delegations of Authority 
Designation of Directorate & 

Field Directorate 
Feasibility Analyses in 

the Planning Process 
Fire Management (Plan Req.) 
Freedom of Information 
Geographic Name Proposals 
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SPEC. 76-15 
SPEC. 79-1 
SPEC. 79-7 
SPEC. 77-10 

SPEC. 80-4 
STAFF 76-6 

SPEC. 76-7 
SPEC. 77-5 

STAFF 79-5 

STAFF 77-7 
SPEC. 78-8 

STAFF 78-2 
SPEC. 78-8 
SPEC. 79-2 

SPEC. 79-2 

STAFF 76-19 

STAFF 78-9 

STAFF 78-10 
SPEC. 77-15 

STAFF 78-4 
STAFF 78-4 

SPEC. 77-11 
STAFF 77-11 
STAFF 79-3 

SPEC. 76-14 

SPEC. 76-17 
SPEC. 79-5 
SPEC. 78-4 
STAFF 80-4 



DSC CENTRAL PROCEDURAL LIBRARY (CONT 1D) 

Publication 

NPS Directives (cont 1d) 

Information 

Handicapped Visitors 
Historic Preservation 
House Hunting 
Illness Complaints in NPS 

Areas 
Interchange Agreement Between 

NPS & U.S. Forest Service 
Management Objectives of the 

NPS 
Management Study & 

Service Contracts 
Mapping Program 
Meetings 
National Environmental Policy 

Act 
National Historic Landmarks 
Native Cult. Res. Mgmt. 
0MB Circular A-76 
Operations Goals 
Organizational Change 
Park Plans & Related 

Documents (Procedures for 
Review of) 

Payrolls 
Process 
Program Action Board 
Public Participation in Park 

Management 
Public Reporting Program 
Publications Review Board 
Recreational Trails 
Regulations of Advisory 

Council on Historic 
Preservation 

Reports to Congress (Proc. 
for Handling) 

Rest Stopovers En route for 
Travel Between Multiple 
Time Zones 

Safety & Occupational Health 
Management 

Sales Counters Operated by 
Coop. Assns. 

Services, Resources or Water 
Avail. Within NPS (Sale or 
Lease of) 

Signature Authority 
Solid Waste Management 
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STAFF 77-4 
STAFF 78-1 
STAFF 76-11 

STAFF 76-4 

SPEC. 77-4 

SPEC. 75-1 

STAFF 79-2 
SPEC. 77-6 
SPEC. 76-10 

SPEC. 80-3 
SPEC. 77-9 
SPEC. 78-1 
SPEC. 80-5 
SPEC. 76-11 
STAFF 79-4 

SPEC. 78-6 
STAFF 78-8 
SPEC. 79-6 
SPEC. 76-4 

SPEC. 75-3 
STAFF 76-8 
SPEC. 79-3 
STAFF 79-15 

STAFF 80-3 

STAFF 79-8 

STAFF 77-3 

SPEC. 80-2 

STAFF 76-25 

SPEC. 78-2 
SPEC. 77-7 
STAFF 77-20 



DSC CENTRAL PROCEDURAL LIBRARY (CONT 1D) 

Pub I ication 

NPS Directives (cont 1d) 

Information 

Special Programs & 
Populations 

Stationery & Year of the 
Visitor Logo 

Storage of Museum Collection 
Structures (Removal, Major 

STAFF 80-2 

STAFF 79-7 
SPEC. 80-1 

Alteration, or Neglect of Old) SPEC. 78-3 
Testing of Materials for 

Preservation of Cultural 
Resources - Sites, 
Structures & Objects 

Transportation & Mileage 
Allowances for Off. Travel 

Travel (Foreign) 
Travel Regs. & Per Diem at 

Trng. Centers 
Travelers Info. Stations 
Water Supply Systems (Tent. 

Procedures for Monitoring) 
Wilderness Studies 
Wood Fiber for Heating 
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SPEC. 78-10 

STAFF 77-8 
STAFF 77-9 

STAFF 76-9 
STAFF 77-3 

STAFF 76-9 
STAFF 76-14 
STAFF 78-11 



DSC CENTRAL PROCEDURAL LIBRARY (CONT'D) 

Publication 
Denver Service Center 

Guidelines 

Monthly NPS 
Statistical Reports 

Management Policies 

Long Term Management Plan 

Sign System Specifications 

Budget Justifications 
(current two years) 

Status of Interpretive 
Prospectus 

Critical Issues Management 
System (CIMS) 

Travel Handbook 

Finance Handbook 

Programs Handbook 

Issued/Published By 
DSC Manager 

DSC Statistical Unit 

WASO 

WASO 

WASO 

WASO 

Harpers Ferry Center 

Department of Interior 

Rocky Mountain Region 

Rocky Mountain Region 

Rocky Mountain Region 

Rocky Mountain Region Numbered Instruction Memos 

Records Disposition ( Decisions of Information Retention and Disposal 
Review Board) 

Implementation of the Project Information Filing System 

DSC Secretary's Handbook 
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Additional 
Availability 
Team File 
Division File 
Branch File 
Library 

Library 

Team File 
Division File 
Profess ion al 

employees 
Library 

Team File 
Division File 
Library 

Prof. Support 

Library 

Library 

Library 

Team File 
Division File 
Library 

Teams File 
Division File 
Library 

Library 

Team File 
Division File 

Copies with all 
secretaries 



• 

DSC TECHNICAL INFORMATION CENTER 
Graphic Systems Division 

( Denver Service Center, First Floor) 

The DSC Technical Information Center is the central NPS depository for 
all N PS planning, design, and construction drawings and related technical 
reports. The following documents are stored on microfilm, with 
computerized indexing for the retrieval and manipulation of the 
information. 

Resource, Planning, and Development Type Documents 

New Area Studies 
Suitability/Feasibility Studies 
Legislative Support Data 
Visitor Use Studies 
Transportation Studies 
Regional Plans 
Resource Base Information 
General Management Plans 
Resource Management Plans 
Concession Management Plans 
Wilderness Studies 
Development Concept Plans 
Environmental Studies 
Environmental Assessments 
Environmental Impact Statements 

Design Documents 

Water Resources Studies 
Special Studies (planning type) 
Archeological Investigation Reports 
Archeological Research Studies 
Archeological Salvage Studies 
Historic Furnishing Plans 
Cultural Resource Studies 
Cultural Resource Preservation Guides 
Park Administrative Histories 
Natural Resource Studies 
Interpretive Prospectuses 
Resource Aerial Photography 
Land Acquisition Maps 
National Scenic Trail Studies 
Wild and Scenic River Studies 

Comprehensive Design ( report or drawing format) 
Historic Structure Reports 
Site Aerial Photography 
Environmental Assessments (design level) 
Environmental Statements (design level) 
Design Analyses 
Topographic Drawings 
Preliminary Drawings 
Construction Drawings (not preceded by a preliminary drawing) 
Site Plans 
Design Presentation Drawings 
Utility Type Studies 
Radio System Studies 
Road Studies 
Trail Studies 
Bridge Studies 
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Construction Documents 

Construction Drawings (including those of historic structures) 
Addendum Drawings 
Change Order Drawings 
Shop Drawings 
Furnishings and Equipment Drawings 
Museum Exhibit Drawings 
Space Assignment Drawings 
Construction Field Notebooks 
Radio System Drawings 

Post-Construction Documents 

Historic Structure Preservation Guides 
As-Constructed Drawings 

Other Technical Documents 

Permit Drawings 
Boundary Surveys and Monumenting Maps 
Land Status Maps 
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OTHER DEPOSITOR I ES 

DSC CONTRACT ADMINISTRATION DIVISION 
( Denver Service Center, Second Floor) 

Construction Supervisors Guidelines 

CFR - Title 41, Public Contracts and Property Management 
( Chapter 14 is Department of Interior) 

RMRO CONTRACTING AND PROPERTY MANAGEMENT DIVISION 
(Rocky Mountain Regional Office, Second Floor) 

Federal Property Management Regulations 

Interior Property Management Regulations 

National Park Service Property Management Regulations 

Federal Procurement Management Regulations 

Interior Procurement Management Regulations 

National Park Service Procurement Management Regulations 

RMRO PERSONNEL DIVISION 
( Rocky Mountain Regional Office, Third Floor) 

Federal Personnel Manual 
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