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United States Department of the Interior 
NATIONAL PARK SERVICE 

P.O. Box 37127 
INREPLYREFERTO Washington, DC 20013-7127 

September 30,1997 

I am pleased to transmit to you the 1997 National Park Service Strategic Plan, which 

establishes a performance management process for the service and incorporates the 

requirements of the Government Performance and Results Act. This Strategic Plan 

builds on the 1991 National Parks for the 21st Century: The Vail Agenda, and the 1994 

National Park Service Strategic Plan I Vision document. The 1997 Strategic Plan 

includes the NPS mission statement, mission goals that continue indefinitely, and 
long-term goals that are for approximately five years. The long-term goals are stated 
as desired resource and visitor experience conditions and expressed as measurable 
outcomes (quantified results). Stating our goals this way helps us clearly show what 
the National Park Service intends to accomplish for the American people. The 
Government Performance and Results Act provides a way to display end results and 
assess progress toward them. 

I believe the 1997 National Park Service Strategic Plan builds upon the proud 
traditions of the service, and it will provide us the means to become more effective, 
responsive, and innovative in meeting our responsibilities to the American public. It 
will also help us ensure that everything we do as an agency is contributing toward 
fulfilling our mission and mandates. The Strategic Plan is not a static document. In 
the years ahead, as we move forward with the implementation of this plan, we will 
continue to evaluate our goals and our collective progress in achieving them. In 
doing so, we will constantly improve our effectiveness and efficiency as an agency of 
the federal government. 

The National Park Service has completed consultation with the appropriate 
congressional committees, which have provided their perspectives and comments on 
the plan. 

In addition to the printed copy, the 1997 National Park Service Strategic Plan is 
available on the Internet at http://www.nps.gov. 

Robert G. Stanton 
Director 

http://www.nps.gov


Ifledication 

This 1997 National Park Service Strategic Plan is dedicated to the memory of 
Jim Donoghue, Assistant Field Director, Program Review, Intermountain 
Field Area, and member of the National Park Service GPRA taskforce. 

Jim was an early and major supporter of establishing a performance 
management process for the National Park Service under the aegis of the 
Government Performance and Results Act. But before the Government 
Performance and Results Act was ever a thought, Jim was already active in 
the southwest parks and monuments and was focused on helping 
superintendents achieve the results they needed to fulfill their missions. He 
was their friend and counselor, their problem-solver, and their advocate. He 
gave unselfishly of his time and energy. By his very actions, Jim was 
improving performance in the service before it became "the thing to do." 

As the National Park Service began to sort out the requirements of the 
Government Performance and Results Act and to put together a 
performance management process, it was only natural for Jim to step in, 
sleeves rolled up, ready to help. His good nature and breadth of experience 
were really appreciated by the taskforce. 

Jim's untimely passing has touched us all. Everyone of us lost a friend that 
day, and the service lost one of its best. In recognition of Jim's contributions 
to the GPRA taskforce strategic planning efforts, and in memory of a friend 
and colleague, we dedicate this plan. 
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