































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA)

Purpose

GPRA requires agencies to set strategic and annual goals, measure performance, and
report on the degree to which goals are met. Federal agencies must now tell
American taxpayers exactly what they are getting for their money each year.
Program managers will be expected to clearly identify what they plan to accomplish,
how they accomplish it, and what resources they need to achieve the intended
results.

Requirements: GPRA requires all Federal agencies to prepare and submit:

Strategic Plans by September 30, 1997. The Strategic Plan must include mission
statement, long-term (five years) strategic goals, strategies to achieve the goals,
relationship between the long-term strategic goals and the annual performance
goals, external factors that could affect performance, and program evaluations.
The Strategic Plan is updated every three years.

Annual Performance Plans to Congress. The Annual Performance Plan should
include annual performance goals that contain a targeted level of performance to
be achieved for the year. The annual goals must be expressed in an objective,
quantifiable, and measurable form. The Plan must also contain performance
indicators and measures, description of the processes, skills, and financial and
human resources required to meet the goals, and verification and validation of
performance measures.

continued...
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GOVERNMENT PERFORMANCE AND RESULTS ACT (GPRA)

* Annual Performance Reports to Congress. The Annual Performance Report
addresses the performance measures in the Annual Performance Plan.

Supervisor’s All supervisors should learn about the principles and requirements of GPRA for

Role strategic and annual performance plans and annual performance reports. Supervisors
may be asked to provide input for setting annual performance measure targets, and
for reporting actual annual performance measures.

References Public Law 103-62: “Government Performance and Results Act of 1993”; GAO
Report, “The Effective Guide for Effectively Implementing the Government
Performance and Results Act,” June 1996, GAO/GGD-96-118; The Government
Executive: Time to Get Cooking on GPRA” by Anne Laurent: June 1996
National Park Service Strategic Plan; Director’s Order 2

1> CONTACT For more information on GPRA, contact your local or Regional GPRA Coordinator.
Other— Government Performance and Results Act (GPRA) ' 18-14
3 B g = F %



.
| 2
¢
N
"
)
‘
A
S o
H
4 1 %
2 . o
- G % 7, .

L SRty )




