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Mission

The Roosevelt Campobello 
International Park Commis-
sion has a mission to offer 
the people of both countries 
an understanding of what 
President Roosevelt’s “be-
loved island” meant to him 
and to give them a sense of 
the feeling he gained from 
the ambiance of Campobello 
Island. 
   The Commission will main-
tain the atmosphere of the 
Roosevelt Cottage as it was 
during President and Mrs. 
Roosevelt’s lives, and will pre-
serve and interpret the Park’s 
natural areas that meant so 
much to the Roosevelt Family.  
   The Commission will 
provide a forum for the 
discussion and exploration of 
domestic and international 
problems, issues and con-
cepts of significance in the 
United States and Canada.

Message from 
the Superintendent

Message from the Chairman
and Vice Chairman

As we continue to operate in these inter-
esting and challenging times, especially 

in regard to the evolving relationship between 
Canada and the USA, it is heartening to
work for the Roosevelt Campobello Inter-
national Park, which continues to be an 
example of international cooperation and 
goodwill between our two countries. This 
unique partnership led to the creation of this 
one of a kind “International Park”. Thanks to 
the dedicated staff and Commission the Park 
experienced another successful year achiev-
ing record attendance. 
       Many changes and new initiatives were 
successfully put into place over the past year 
including the hiring of two new Managers, 
the introduction of an Asset Management 
Program, initiating major infrastructure and 
capital improvements, the development of a 
new Natural Area Plan and other programs 
that will help see the Park through the next 
decade and beyond. 
       In 2017 the Park’s operating structure was 
reorganized, food services were consolidated, 
the conference program was expanded, a new 
accounting system became fully operational, 
procurement and tendering for services was 
professionally organized, new tours and in-
terpretation have been introduced and trails 
have been improved. The Adventure Centre 
has seen increased usage and activities and 
the Park continued to support local activi-
ties and programs such as the International 
Marathon. 
       While the past year was overwhelmingly 
positive, the Park did face challenges in areas 
such as the Fireside restaurant. Changes 
are planned to address these challenges in 
2018 while continuing to provide restaurant 
services for our guests. I look forward to the 
challenges and opportunities ahead knowing 
that I have the support of a dedicated and 
knowledgeable staff, a welcoming community 
on both sides of the border and a Park that 
offers a very positive and rewarding interna-
tional experience at a time when these types 
of experiences and education are critical.

James P. Carr
Superintendent

The “community” of the Roosevelt 
Campobello International Park 

reflects the unique international nature 
of the Park and the mutual respect and 
cooperation of its two sovereign nation 
founders, Canada and the United States.  
Everything about the Park is “bi-national,” 
ranging from our governance (a Commis-
sion with equal representation from both 
countries), our funding (again derived 
equally from both countries), our em-
ployees and management staff and, most 
importantly, our visitors from both coun-
tries.  Remarkably, it all works well.
       With great thanks to the hard work of 
Maine’s two Senators, Susan Collins and 
Angus King, the U.S. funding “freeze” that 
impacted the Park for too many years was 
finally “thawed.” As a result, we have been 
able to begin to tackle some long over-
due, backlogged critical maintenance and 
upgrading projects in our Park buildings 
and equipment.  Many thanks as well to 
Canada for its significant leadership role 
in breaking this log jam by taking the lead 
in initiating the approval of the Park’s 
funding request for the year.  Our visitors 
have told us that this has improved our 
visitors’ experience at the Park and helped 
to increase our visitation to record levels.
       Our Superintendent, management 
staff and all year ‘round and seasonal 
employees have continued their dedicated 
and accomplished performance, help-
ing to make the Park a very friendly and 
welcoming place for our visitors, while 
maintaining the historic core, the beauti-
ful gardens and the natural area to very 
high standards recognized by all.
       We thank all those involved at Cam-
pobello as well as our Commissioners 
from Canada and the United States for all 
the effort and commitment put into this 
remarkable international park.

Christopher du P. Roosevelt, 
Chairman (United States)   
Honourable Greg Thompson, 
Vice Chairman (Canada)   
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With the first year behind him 
Superintendent James P. Carr 

implemented the new management structure, 
hired two new managers and saw the Park set 
new attendance records with explosive growth 
in the Park’s Natural Area. The Park tested, 
then offered a new experience, the F.U.N. tour 
for visitors as a  complement to the Tea With 
Eleanor experience. The Park also began to 
address many of its deferred maintenance issues 
and initiated work on a new management plan 
for the Park’s Natural Area. 2017 highlights were 
as follows:

2017 An Overview

HIGHLIGHTS
•  Hiring of two new senior managers
•  Record attendance (180,000 +8%)
•  Record participation in the Conference  
    Program
•  Consolidation of Food Services
•  Increased funding 
•  New funding sources (PNB heritage
     Program)
•  Instituted Asset Management Program/
    Long-term Capital Plan
•  Instituted professional procurement and
    tendering processes (NBON)
•  Introduction of F.U.N. Tour
•  Re-established guide training at Hyde
    Park, NY
•  Draft of a long-term Natural Area Plan
    developed
•  Initiated major infrastructure investment
    in historic cottages
•  Investment in new security systems
    (remote cameras)
•  Increased storage facilities (containers)
•  Investment in new equipment (truck,
    skid steer)
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Crews were able to complete extensive structural renovations to the Wells Shober Cottage without  
disrupting the popular daily Tea with Eleanor programs.

Department Reports

Supported by the Park Commission, a new 
management structure was implemented 

at the Park in 2017. The reorganization was as 
follows: Finance, Administration & Human 
Resources, Operations, Interpretation, Educa-
tion, Programming and Exhibits and Market-
ing & Visitor Services.

FInance and Human ReSouRceS
Working with the Commission’s Finance, Ad-
ministration and Human Resources Committee, 
the report of the Department is as follows:
       Financially. 2017 year was a positive year.  
After being frozen at our 2012 budget level for 
three years, both the United States and Canada 
restored the Roosevelt Park to its full requisition 
for the 2017 fiscal year. 
       The increase in funding came later in the 
year; therefore, the Park was able to initiate some 
additional capital projects in 2017 but we were 
not able to complete them all in 2017.  These 
projects needed to be organized and tendered to 
accommodate the Park’s increased investments 
in infrastructure.  Many projects tendered in 
2017 will not be completed until fiscal 2018.  
These projects include an electrical upgrading 
project for three of our historic houses, a new 
truck and plow, two new furnaces, development 
of a natural area plan and condition assessments 
of all historical houses.  
       While we did not end up spending all of 
our increased allocation in 2017, the projects 
that did not get completed will be addressed in 
2018; therefore, 2018 spending will be consider-
able in regard to investments in infrastructure. 
Over this two-year period spending will on Park 
infrastructure will have increased significantly 
and the surplus in cash for 2017 will be used up 
in 2018, balancing out the Park’s overall financial 
position.

opeRaTIonS
Highlights
Working with the Commission’s Opera-
tions Committee, the report of the Opera-
tions Department is as follows:
       The streamlining of the management 
structure within the Park brings a sharper 
focus on remediating the deferred main-
tenance issues within the Park. Structural 
and electrical system assessments were 
completed for the Roosevelt, Hubbard and 
Wells-Shober cottages. These, combined 
with the newly instituted Asset Manage-
ment Plan (AMP) are guiding the restora-
tion and maintenance of the cottages and 
the grounds for the next several years. As 
the AMP is further refined it is also being 
expanded and applied to all aspects of the 
Park’s operations, regardless of the depart-
ment.

The following projects were 
completed or begun in 2017:
•  Security cameras have been
    installed in the Historic Core
•  A new plow truck has been 
    ordered to replace a model from
    1998
•  Partnership with NB Dept. of
    Tourism Built Heritage has been
    continued with $21,000 being
    directed to the Hubbard 
    restoration.
•  Restoration of dormers, gutters
    and the accessible entrance on the 
    east face of the Roosevelt Cottage.
•  Northern chimney at Hubbard
    cottage replaced and capped.
•  East and south sides of the Wells
    Shober cottage restoration 
    completed.
•  Skid Steer added to equipment
    fleet.
•  Bicycle trail from Raccoon Beach
    to Lower Duck Pond drive 
   completed.
•  New trail from Adams Complex
    to Wells Shober cottage, 
    completed.
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Department Reports

Top: Sustainability and accessibility are a priority for the 
park’s natural areas new management plan. 

Above: The new, fast-paced, family-oriented Fun Tour 
debuted in 2017 and was very well received by visitors of 
all ages.

naTuRaL aRea manaGemenT pLan
The goal of the plan is to create more opportuni-
ties for enjoyment and exploration of the forests, 
wetlands, and coastline that the Roosevelt family 
treasured. 
       Created in conjunction with Upland Design 
Studios of Dartmouth Nova Scotia, the RCIP 
Natural Area Management Plan will create an 
extensive network of cycling trails and improve-
ments to our existing hiking trails. The plan will 
be completed by March 2018, with phased-in 
construction beginning in April. Built with an 
eye to the future and with environmental protec-
tion being a cornerstone of the project, the Park 
is creating a world class network of trails and 
experiences for our guests to enjoy that can be 
sustainably maintained for the long term.

InTeRpReTaTIon, educaTIon, 
pRoGRamInG and exHIbITS
Working with the Commission’s Interpretation, 
Education, Programing and Exhibits Commit-
tee, the report of the Department is as follows:
       The 2017 season was filled with growth and 
change for the Park’s Interpretation, Education, 
Programming and Exhibits staff. A new man-
ager, Will Kernohan, joined the Park’s manage-
ment team and introduced new interpretive 
techniques and created a positive environment 
for the Park’s interpretive guide staff. The guide 
staff created a new tour, the F.U.N. Tour, which 
was very well received by the Park’s visitors. 
Over 2,780 visitors enjoyed the F.U.N. Tour 
during the season. The introduction of daily 
morning meetings during the season allowed 
the guide staff to improve communications, cre-
ate exciting interpretation and professionally de-
velop their interpretive skill sets. The Park’s Tea 
with Eleanor program moved to Wells-Shober 
Cottage, where three teas were delivered daily 
throughout the season. Tea program numbers 
enjoyed a 21% increase in paid attendance and 
many Guide staff had the opportunity to deliver 
the program for the first time.
       Research and planning continues through-
out the off-season to ensure an exciting and 
positive 2018 season.
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maRkeTInG and VISIToR SeRVIceS
Working with the Commission’s Marketing & 
Visitors Servers Committee the report of the 
Department is as follows:

Park Attendance Sets New Record 
The Park set a new attendance record for 2017 
with an 8% increase to an estimated 179,596 
visitors. The greatest increase for the second year 
in a row came in the Natural Area with a 34% 
increase. The 8% increase broke the previous 
record of 167,868 set in 2016. The increase in 
the natural area attendance is consistent with the 
explosion of visitors to the natural area in 2016 
of 89%.

Visitor Services
This is the first season where Marketing and 
Visitor Services were combined. 2017 was a 
very positive year with the Conference Lodging 
Program showing its best year since its creation, 
selling 956 room nights compared to the 611 
room nights sold in 2016. This represents a 
56% increase in room sales. Food Services in 
2017 was much more challenging with a loss of 
business forcing the early closing of the Fireside 
Restaurant. This has forced the Park to rethink 
its food services operation for 2018. With a 71% 
increase in our Conference bookings we expect 
a corresponding increase in conference meals. 
We also plan to offer Park visitors food service 
on a limited basis at the Prince Cottage.

Department Reports

Food Services planning in 2017 included preliminary 
investigation into a limited food and beverage service at 
Prince Cottage.
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Commissioners & ManagementTransitions 2017

James P. Carr 
Superintendent 

Laura A. Tinker
Manager, Finance, 
Administration and Human 
Resources

Vern M. McKimmey 
Manager, Marketing and 
Visitor Services 

Stephen Smart 
Manager, Operations

Will Kernohan
Manager, Interpretation, 
Education, Programing and 
Exhibits 

M A nAgE M En T STA FF

COM M ISSIOn ER S

united states

Christopher du P. Roosevelt,
Chair
Lyme, Connecticut

Senator Angus King 
Brunswick, Maine

Richard J. Warren
Bangor, Maine

Canada

Honourable greg Thompson
Vice-Chair
St. Andrews, new Brunswick

Edward L. D. McLean, 
Saint John, new Brunswick

g. Fred nicholson, Q.C.
St. Stephen, new Brunswick

Thank You!

We gratefully acknowledge and thank the governments of 
the United States and Canada for their continued support  

of this unique Park. Our special thanks goes out to the people of 
both countries for preserving, supporting and funding Roosevelt 
Campobello International Park. 
       We extend our thanks to the many staff and volunteers who 
work so hard every day to preserve this legacy of friendship which 
the Park was established to honor.  
       Most importantly we want to thank our many visitors from 
both countries and around the world, they are the reason this 
Park was created.
       We hope you will join us in 2018!

A LT ER nAT E S

united states

Anna Eleanor Roosevelt
Portland, Maine

Sidney Unobskey
Calais, Maine

Philip W. Conkling
Camden, Maine

Canada

Ann McCain Evans
Toronto, Ontario

Vacant

Honourable Michael A. Meighen, 
C.M.Q.C.
Toronto, Ontario

RETIRING COMMISSIONER

Sandra Irving, Canadian Alternate Commissioner from St. John, 
New Brunswick, resigned from the Commission after 12 years of 
service. Mrs. Irving was appointed March 11, 2004.

RETIRING STAFF

Mike Bridges, a member of the Park’s Operation team, has retired 
after 19 years of service.

Carolyn Newman, who served as a  Park guide and helped de-
velop the first Tea With Eleanor interpretation, has retired after 
20 years of service.

Carolyn Newman
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