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Improvements to the park’s 
natural areas in 2019 
included expansion  of the 
trail system.

Mission

Roosevelt Campobello Inter-
national Park has a mission 
to offer the people of both 
countries an understanding 
of what President Roosevelt’s 
“beloved island” meant to 
him and Eleanor Roosevelt 
and to give people a sense 
of the feeling the Roosevelts 
gained from the ambiance of 
Campobello Island. 
         Roosevelt Campobello 
International Park will main-
tain the atmosphere of the 
Roosevelt Cottage as it was 
during President and Mrs. 
Roosevelt’s lives, and will pre-
serve and interpret the Park’s 
natural areas that meant so 
much to the Roosevelt Family. 
         Roosevelt Campobello 
International Park will empha-
size its unique international 
nature and will symbolize the 
legacy of friendship between 
the peoples of Canada and 
the United States of America. 

Campobello Island, Welshpool, 
New Brunswick, Canada
459 Route 774, Welshpool NB E5E 1A4
P.O. Box 129, Lubec, Maine 04652
(506) 752 2922 Toll-free 1 (877) 851 6663
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Message from the SuperintendentMessage from the Chairman 
and Vice-chairman

2019, Roosevelt Campobello International Park’s 55th 
year of operation, was a busy one for both Park opera-

tions and the Commission. In September, Commission 
Chairman, the Honourable Greg Thompson passed away. 
Greg was appointed a Commissioner in 2015 and brought 
enthusiasm for the mission of the Park as well as extensive 
experience and networks of contacts to his role as Com-
missioner. It was very difficult to lose Greg as a Commis-
sioner and friend – he will be greatly missed.
       We were very pleased with the spring appointment of 
Kathleen McNair as a new Canadian Alternate Commis-
sioner. Her extensive business experience and her enthusi-
asm for the Park’s mission make her a valuable addition to 
the Commission.
       The retirement of Superintendent James Carr in April 
of 2019 was unexpected. Jamie had only been Superinten-
dent for three years but made major improvements in Park 
operations and procedures. The Commission thanks Jamie 
for his contributions and wishes him well in his retire-
ment.
       In April, the Commission was very pleased to appoint 
Michelle Landry as our new Superintendent. Michelle 
brings extensive historic site management experience and 
the Commission looks forward to working with her.
      During 2019, a great deal of attention was directed 
toward the Natural Area Development Plan. This is the 
largest and most expensive project ever undertaken by the 
Park. We are very excited to provide visitor access to more 
of our beautiful Natural Area. This is a major feature of 
the Park and one much enjoyed by the Roosevelt family.
       In September, the Commission held a strategic plan-
ning session to refine our goals and to clarify the Park’s 
direction. This plan was approved in February 2020 and 
will be the organization’s road map for the next five years. 
Management is making many changes to Park activities 
to better serve our changing visitor profile and we were 
pleased that Park attendance was up significantly again in 
2019. 
       If it has been some time since you have visited the 
Park, please come and see us in 2020. New programs and 
outdoor experiences are not to be missed. For our visitors 
who return year after year, we look forward to seeing you 
again in 2020! 
       On behalf of the Commission, we thank our Super-
intendent, our Management staff and all the dedicated 
employees and volunteers of the Park for a wonderful year 
and for your continued efforts.

G. Fred Nicholson, Commissioner, Canada 
Christopher DuPont Roosevelt, Vice-Chairman, United States 
 

It has been a busy and delightful first year as your new Super-
intendent at Roosevelt Campobello International Park - the 

team had many triumphs to celebrate after a successful 2019 
season. Our talented staff worked hard to maintain and share 
our important historic buildings and stunning natural area 
with over 176,000 guests. Innovative and engaging programs 
for the public included a 1940s radio play-themed dinner 
theatre, new interpretive tours on our beautiful trails, and the 
ever popular Tea with Eleanor and F.U.N. Tour. The Park and 
community rejoiced in seeing the island’s seasonal main-
land ferry access restored after one season of inactivity. Even 
with more people accessing the Park, visitor flow remained 
extremely well-managed by the Park team. Visitors frequently 
commented on being able to enjoy our beautiful 2,800 acre 
Park without feeling overcrowded – something that makes 
Roosevelt Campobello International Park a true gem of an 
experience. 
       Exciting trail work was accomplished in the Natural Area 
in 2019, and is to be continued in 2020. We enthusiastically 
await the completion of a stunning Park loop trail, making 
our Natural Area an accessible, family-oriented and bicycle-
friendly experience like no other. 
       In 2019, the Park continued to focus on enhancing and 
promoting its community. It was great fun to sponsor the 
annual International Bay of Fundy Marathon, to support the 
FDR Cup Golf Tournament, to serve as one of the venues for 
Campobello’s popular annual FogFest, to host local weddings 
and family gatherings, and share much needed equipment 
and supplies for other important community events.
       That focus on community was key in how we approached 
our recent Strategic Planning effort. The entire team was 
invited to share their ideas on the future of the Park, as were 
community representatives via interviews, surveys, and 
during workshops.  The result is an exciting five-year plan, 
emphasizing the visitor experience, quality programming, 
refinement of our brand, thoughtful stewardship of our 
historical and natural resources, and a focus on team-building 
for a thriving workplace.  
        What an honour it has been to take on this challenging 
role and to get to know this exceptional community. What 
I find most compelling about this beautiful place is the way 
in which the local community transcends its international 
borders. It feels particularly meaningful and relevant that the 
Park and its surrounding community focuses on a legacy of 
friendship and connection. That legacy is the impetus and the 
inspiration behind the daily work we all do here at the Park. 
       I am excited to work with this talented team to continue 
to share the Roosevelt legacy, the Park’s fascinating story, and 
this beautiful island with our guests in 2020 and beyond.

Michelle Landry, Superintendent

Campobello Island, Welshpool, 
New Brunswick, Canada
459 Route 774, Welshpool NB E5E 1A4
P.O. Box 129, Lubec, Maine 04652
(506) 752 2922 Toll-free 1 (877) 851 6663
info@fdr.net   www.fdr.net
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Department Reports

FInanCe & aDMInISTRaTIOn 

2019 was a year of positive transition and 
momentum-building for the Administration 

Department. A first task for new Superintendent 
Michelle Landry was to fill the vacant posi-
tion of Manager of Finance & Administration. 
This complex role is responsible for managing 
all finance and accounting roles at the Park, as 
well as office management. After interviewing 
a number of internal and external applicants, 
Finance Assistant Jennifer Lank was appointed 
to this position. Michelle and the Commission 
unanimously agreed there was no better fit than 
Jennifer – her excellent service to the organiza-
tion for 9 years, her thorough knowledge of the 
complex international accounting systems and 
procedures carried out by the Park, and her 
team-oriented approach made her the perfect fit. 
Receptionist and office assistant, Vania An-
thony, provides invaluable year-round support 
to the administration team. Jennifer and Vania 
went right to work perfecting and streamlining 
administration and finance procedures and have 
made great progress. 
       As part of the Strategic Planning process 
and non-profit/charitable organization best 
practices, Michelle, Jennifer, and the entire 
Management Team will be working with the 
Commission to continue to grow the Park’s 
financial sustainability into the future. With new 
programming and experiences being imple-
mented, the Park’s visitation and mission impact 
will continue to grow and a diversification of 
funding will be vital to its health and growth.

MaRKeTInG & VISITOR SeRVICeS

In 2019, the Marketing and Visitor Services 
department worked hard to continue the posi-

tive changes begun in 2018. In the Conference 
Program, management implemented the use 
of Group Visit Contracts to formalize a group’s 
commitment to booking overnight accom-
modation. The Prince Café, now in its second 
season, extended its hours of service and saw 
a 30% increase in total revenue while reducing 
its overall operating loss. The Adams Lodge 
building (formerly the Fireside Restaurant) saw 
a busy season of overnight group meals and 
programs, special events, and was the venue for 
the popular program “The Roosevelt Park Ra-
dio Hour.” Moving to a new ticketing platform, 
Simpletix, allowed for a much more seamless 
user experience of booking tickets to a variety 
of Park programs, including “Tea with Elea-
nor.” As the calendar of programs and events 
expands in the future, the user experience will 
be much improved. 
       A more comprehensive Visitor Survey 
was completed in 2019, delving into ques-
tions surrounding visitor experience as well as 
marketing and demographic information. 99% 
of visitors surveyed characterized their visit 
as “Excellent” or “Good,” and 98% of visitors 
indicated they would visit again, or recommend 
a visit to a friend or family member. In response 
to an open-ended question “What surprised 
you about your visit?”, the top responses fell 
into broad categories of “the facilities (cleanli-
ness, free admission, and amenities available)” 
(38%), “the variety and quality of program-
ming” (26%), and “the positive atmosphere” 
(17%). Park visitation continues to strengthen, 
with a total visitation of 176,226 in 2019; this 
is a 14% increase over visitation in 2018. We 
believe this positive visitation trend can be at-
tributed to the return of the Campobello Island 
– Deer Island summer ferry link, an increase 
in our programs and activities available to the 
visiting public, and our marketing initiatives 
and positive reputation as an excellent tourist 
experience in both the “Down East and Acadia” 
region of Maine and the “Fundy Coast” of New 
Brunswick. 
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InTeRPReTaTIOn, eDUCaTIOn, 
PROGRaMMInG, anD eXHIBITS 

The 2019 season was filled with energy and 
positive growth for the Park’s Interpretation, 

Education, Programming and Exhibits staff.
       The introduction of a new interpretive 
program, “A Guided Hike to the Wild Coast of 
Campobello” was very well received by visitors, 
which helped to further develop and foster a 
positive environment for the Park’s interpretive 
guide staff. Designed to highlight the island’s 
wild coastline and the Park’s natural area and 
trail system, 648 visitors took part during the 
2019 season.  
       The exciting “An Evening at the Cottage” 
program continued its success with visitors 
with “The Roosevelt Park Radio Hour.” The 
program featured a live 1940’s style radio play 
performed by the Park’s Guide staff, fascinating 
interpretation of the Roosevelts’ use of radio, 
and a delicious East Coast Feast at the historic 
Adams Lodge overlooking Friar’s Bay.  The pro-
gram sold out completely during the season.  
       The guide staff also continued professional 
development and delivery of personalized guid-
ed tours of Roosevelt Cottage. These tours were 
incredibly well received by visitors with 30,938 
enjoying the experience, an increase of 2382 
visitors from 2018. The dynamic F.U.N Tour 
continues to be very popular, with 4519 visitors 
enjoying it during the 2019 season. The Park’s 
“Tea with Eleanor” program operating out of 
the recently renovated Wells-Shober Cottage, 
continued to achieve great success and wonder-
ful feedback. Special outreach presentations of 
the Tea program continued to be delivered at 
community museums, schools, women’s groups, 
and private bookings. 
       Research and planning continues through-
out the off season to ensure an exciting and 
positive 2020 season.

Roosevelt Park Radio Hour at Adams  Lodge, 2019.

Tea with Eleanor

The Operations Department had a produc-
tive and busy season in 2019. The normal 

operation of the Park continued apace and also 
saw great progress made on the Natural Area 
Plan. The trails were being used as soon as the 
construction ended. Restoration continued at the 
Hubbard and Wells-Shober cottages, and a main 
section of our underground communication 
lines was replaced.

Highlights of the 2019 season include:
•  A remodel of the Visitor Center gift shop,
including a new reception desk.
•  Construction of 5 kilometres of non- mo-
torised multi use trails; including major im-
provements to, and an extension of the Friar’s 
Head trail.
•  More visitor parking was added at the Fox 
Farm site.
•  New gates were installed at the new trail heads,
and at the Fitzwilliam road, converting it to a 
hiking and cycling trail.
•  The Roosevelt cottage was converted from oil
furnaces to electric furnaces.
•  A cooperative project with Herring Cove
Provincial Park staff was completed to improve 
the visibility along the Glensevern road.

It was a very busy season that took solid steps 
towards the future of the Park. This would not 
have been possible without the adaptability
of our staff and a commitment from all partners 
to move the Park  forward. 

OPeRaTIOnS
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New Commissioner
KaTHleen MCnaIR

Roosevelt Campobello International Park 
is pleased to announce the appointment 

of Kathleen McNair as an alternate Canadian 
member of the Roosevelt Campobello Interna-
tional Park Commission (RCIPC). 
       Before retiring in the fall of 2017, Kathleen 
McNair had an extensive career at Corus Enter-
tainment Inc.  Kathleen brought over 25 years 
of legal and business experience in media to her 
last position as Executive Vice President, Special 
Advisor to the CEO and Chief Integration Offi-
cer. In that position, Kathleen played an integral 
role in the integration of Shaw Media and part-
nered with the functional heads in the organiza-
tion to champion key strategic initiatives with an 
emphasis on organizational effectiveness. 
       Kathleen joined Corus in 2000 as VP, Regu-
latory Affairs, and held many positions since 
then including General Counsel, Vice President 
& General Manager of Corus’ Peterborough and 
Oshawa Radio and Television Operations, Vice 
President Corporate Development and Strategic 
Planning, and Executive Vice President, Human 
Resources/Corporate Communications and 
Chief Integration Officer.
       Prior to joining Corus she was a partner at 
the renowned Ottawa-based communications 
law firm, Johnston & Buchan.
       Kathleen is a graduate of Dalhousie Law 
School and has a Bachelor of Arts degree from 
Simon Fraser University.  She has been a direc-
tor on a number of industry boards and is also a 
member of a number of industry associations.

New staff
MICHelle lanDRy

Superintendent Michelle Landry started at 
the Park in May 2019. With nearly 20 years 

of service in the museum and historic sites 
field, Michelle brings to her work a passion for 
preservation and interpretation of our shared 
cultural heritage. Prior to her role at the Park, 
Michelle served as Deputy Director at Castle in 
the Clouds, a successful historic site and 5,000-
acre natural area in central New Hampshire, and 
worked as a museum curator for many years 
prior to that. Michelle’s leadership focus is on 

Transitions 2019 strategic planning and team-building, both of 
which will serve as her main areas of focus here 
at Roosevelt Campobello International Park. 
A proud New Englander (raised in Massachu-
setts), but with family roots in New Brunswick, 
Michelle “feels right at home” in her new role 
and locale. “It’s a great honor to be able to 
represent this talented international team and 
what a joy it is to live in Down East Maine (in 
Lubec) and work in New Brunswick on beauti-
ful Campobello Island. This region is steeped in 
tradition and cross-border connections that go 
back generations. How special to be a part of it, 
and to support a team that brings the Roosevelts’ 
“beloved island” experience to life for so many 
visitors each year. This place and this commu-
nity inspire me every single day.”

retiring staff
JaMeS CaRR

Superintendent James (Jamie) Carr retired 
in May 2019 after three and a half years of 

service to Roosevelt Campobello International 
Park. Jamie accomplished a major organizational 
and departmental restructuring during his time 
here, and made great progress in refining the 
Park’s business and finance practices. Jamie’s 
focus on financial sustainability, as well as long 
range planning for asset management and infra-
structure projects have strengthened the Park for 
years to come. Improvements to and increased 
accessibility in the Park’s Natural Area were also 
achieved during Jamie’s administration, leaving 
a lasting legacy for the Park’s current and future 
visitors. The Commission and Management 
team are grateful to Jamie for his hard work and 
achievements and wish him the best of luck and 
good health in his retirement. Reflecting on his 
time at the Park, Jamie shared: “It was a great 
honour and pleasure to work at the Park with 
such a dedicated staff and committed board. 
The Park is a hidden gem in the Maritimes and 
with the work that has been done over the past 
few years in opening up the natural area and 
improving the experiences offered to our visitors 
which continues to improve, it should have a 
bright future as a place for people from both 
countries to experience the untamed beauty of 
the area and gain an appreciation of the Roos-
evelt family.”

Michelle Landry

Kathleen McNair

Jamie Carr
Photo by Nicole Wolf from 
“A President’s Summer Haven” 
by Philip Conkling in The Maine 
Magazine (August 2018)   
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In Memory

HOnOURaBle 
GReGORy F. THOMPSOn, P.C. 

The Roosevelt Campobello International 
Park Commission pauses to honour the life 

of the Honourable Gregory F. Thompson, P.C. 
who was serving as Chairman of the Commis-
sion when he passed away on September 10, 
2019. He was appointed to the Commission by 
the Government of Canada in 2015 and elected 
Chairman on October 20, 2018.
Greg was well known and respected by people 
across Canada. He was elected to Canada’s 
House of Commons in 1988 and between then 
and his retirement in 2011 he served 6 terms 
as a Member of Parliament. In 2006, Greg was 
appointed Minister of Veterans Affairs and 
Regional Minister for the Province of New 
Brunswick.
       In 2018 Greg answered the call to public 
service again when he was elected as a Member 
of the New Brunswick Legislative Assembly, and 
on November 9, 2018 he was appointed Minister 
of Inter-Governmental Affairs.
Before entering public life, Greg was a teacher 
and financial planner.
       Throughout his political career, Campobello 
Island was within the geographic boundaries of 
his constituency, and he has been a good friend 
of the Roosevelt Campobello International Park. 
He was acutely aware of the importance of the 
Park and its mission to Canada and the United 
States and, in particular, to his constituency. 
Current members, and past Chairmen, Edward 
McLean and G. Fred Nicholson, report that 
Greg was instrumental in their selection and 
appointment.

       When Greg was elected to the Provincial 
Legislature and appointed to the Cabinet, he 
preferred to continue his service to the Park as a 
Commissioner and, in the spirit of full disclo-
sure, sought the advice of the New Brunswick 
Integrity Commissioner who ruled that there 
was no conflict of interest.
        In his short time on the Commission, his 
colleagues, management and staff recognized 
in Greg the attributes that had made him such 
a respected and successful politician. He served 
with passion and determination, he listened and 
had a special ability to connect with people.
The Commission wishes to express its deepest 
sympathy to Linda, Greg’s wife of 51 years, their 
son Gregory and his wife Jennifer, their son 
Christian and his wife Lindsay, and their grand-
son Julian; and brother Philip, and sisters Gail 
Smith and Margaret Ann Thompson.

Honourable Gregory F. Thompson, P.C.
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Commissioners & Management

Michelle Landry 
Superintendent 

Jennifer Lank
Manager, Finance and
Administration 

Kate Johnston 
Manager, Marketing and 
Visitor Services 

Stephen Smart 
Manager, Operations

Will Kernohan
Manager, Interpretation, 
Education, Programming and 
Exhibits 

m a n ag e m e n t  s ta f f

COM M ISSION ER S

united states

Christopher du P. Roosevelt,
Vice Chair
Lyme, Connecticut

Senator Angus King 
Brunswick, Maine

Richard J. Warren
Bangor, Maine

Canada

Edward L. D. McLean
Saint John, New Brunswick

G. Fred Nicholson, Q.C.
St. Stephen, New Brunswick

Vacant

A LT ER NAT E S

united states

Anna Eleanor Roosevelt
Portland, Maine

Sidney Unobskey
Calais, Maine

Philip W. Conkling
Camden, Maine

Canada

Kathleen McNair
Calabogie, Ontario / Bouctouche, 
New Brunswick

Ann McCain Evans
Toronto, Ontario

Honourable Michael A. Meighen, 
C.M.Q.C.
Toronto, Ontario

Thank You!

We gratefully acknowledge and thank the govern-
ments of the United States and Canada for their 

continued support of this unique Park. Our special 
thanks goes out to the people of both countries for pre-
serving, supporting and funding Roosevelt Campobello 
International Park.
       We extend our thanks to the many staff and volun-
teers who work so hard every day to preserve this legacy 
of friendship which the Park was established to honour.
Most importantly we want to thank our many visitors 
from both countries and around the world - they are the 
reason this Park was created.

We hope you will join us in 2020!
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Financials

Foster & Company, LLC
Certified Public Accountants

78 Main Street, P.O. Box C
Bucksport, Maine 04416

(207) 469-7364
Facsimile (207) 469-7365

fostercpas@aol.com

INDEPENDENT AUDITOR'S REPORT

Roosevelt Campobello International Park Commission
459 Route 774, Welshpool, New Brunswick E5E 1A4
P.O. Box 129, Lubec, Maine 04652

We have audited the accompanying financial statements of Roosevelt Campobello International Park
Commission, which comprise the statement of financial position as of December 31, 2018 and December
31, 2017, and the related statements of activities, functional expenses and cash flows for the year then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Roosevelt Campobello International Park Commission as of December 31, 2018 and
December 31, 2017 and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.
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