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PREFACE:

This Strategic Plan was written to fulfill the requirements of the Government Performance and Results Act.
Following is a brief overview of that law, passed by the U.S. Congress in 1993.

It should be noted. however, that the Strategic Plan is much more than just a response to legislative
mandate. The law was a catalyst that caused the park staff to reexamine its fundamental mission and to
take a fresh. longer range view. in concrete terms. of what results or outcomes it needed to achieve to more
effectively and efficicntly accomplish that mission. It caused us to reexamine the present condition of the
natural and cultural resources in our care, the current status of our visitor services, and the existing fiscal,
human, and other resources at our command to do our job. It pushed our sights above the usual daily focus
on activities and products to take in the bigger picture of where we are and where we need to be. It
encouraged us to think and plan in new ways. The effort wasn’t easy, at times it was even painful. The
results, however, will be better planning. better management, and better communication with all of our
constituencies and stakcholders. as well as amongst ourselves: about where we are. where we need to be.
and how we are going to get there.

Government Performance and Results Act of 1993 (GPRA)

GPRA is one of the most recent and comprehensive of a number of laws and executive orders directing
federal agencics 10 join the “performance management revolution” already embraced by private industry
and many local. state. and national governments.

In a nutshell. performance management ensures that daily actions and expenditures of resources are guided
by long- and short-term goal sctting in pursuit of accomplishing an organization’s primary mission.
followed by performance measurement and evaluation. Importantly. the goals are quantifiable and
mecasurable results or outcomes. rather than efforts or outputs (activities. services, products). The
established and proven performance management approach is to establish goals — allocate resources to
accomplish those goals — take action/do the work — measure results - evaluate and report performance ~
use evaluation to adjust goals and reallocate resources — and continue the loop. This process sharpens
our focus on accomplishing our mission in the most efficient and effective ways. and holds managers and
employees accountable on a clear and measurable basis.

The approach scems so clegantly simple and logical that one is compelled to ask. “Isn’t that what everyone
is already doing?” In fact. most federal agencies have not traditionaily done business this way. They have
been funded and conducted their business by activities rather than by goals. Too often they have conducted
business year after year based on what they have always routinely done. rather than in pursuit of mission-
oriented goals. Too often they have not measured their performance in terms of results achieved. but rather
in level of activitics conducted. products produced. or services provided — if they have measured
performance at all. And too often managers and empioyees have not been held accountable for their
performance in achieving concrete. results-oriented goals. and have not communicated the outcomes of
their work to their imponant constituencies — the American people. the Congress. even the President. So
performance management. as embodied in GPRA. is new. revolutionary. and vitally important to a more
effective. efficiem. and credible federal government.

GRPA requires federal agencies to develop and use three primary documents in conducting their business.

These documents are also to be submiticd to the Congress and the Office of Management and Budget
(OMB):
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Strategic Plan of no less than five yea
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tradition of planning. managing. and budgeting by a
response to GPRA requirements will help it focus o1
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About This Plan

In consultation with Congress. OMB. and other intel
developed its own unique GPRA impicmentation pri
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rested parties. the National Park Service (NPS)

pcess. Using this process. the NPS methodically
submitted it on September 30, 1997. That plan was
2000. A copy of revised plan is available for review at




San Antonio Missions National Historical Park headquarters. It is also available on the Internet at
http://www.nps.gov.

The NPS manages the National Park System. which consists of over 375 units located in nearly every state
and territory of the nation. Thus the NPS is fundamentally a field-based. resource preservation and visitor
service organization. where results or outcomes actually occur in the parks rather than Washington
headquarters. In addition. the NPS has legislated partnership responsibilities, carried out by central offices
throughout the country. to provide technical assistance and grant funding to other non-federal preservation
entitics. Therefore. as part of its GPRA implementation process. NPS decided that each of its component
parks. programs. and ofTices would develop and submit their own Strategic Plans. Annual Performance
Plans. and Annual Performance Reports. The National Park Management Omnibus Act of 1998 codified
into law that all ficld units of the National Park System would write Strategic Plans and Annual
Performance Plans consistent with the Government Performance and Results Act.

The local plans address the long-terin goals in the “servicewide” plan that are appropriate to the individual
units as parts of the overall National Park System, NPS, and its mission. Then they add goals specific to
their own legislative mandates. missions. resources. visitor services. and issues needs. The local plans,
then. are a blend of national and local missions and goals.

This Strategic Plan for San Antonio Missions National Historical Park follows this patiern. Itis a five-year
plan covering fiscal vears 200 Ithrough 2005, It consists of a mission statement born out of the NPS
organic act as well as the specific legislation establishing this park. It contains mission goals. closely
parallcling the “scrvicewide™ mission goals. that illustrate in broad brushstroke what we do far beyond just
five vears — “in perpetuity” - to accomplish our stated mission. It then contains long-term goals, which
target in quantificd. measurable wavs what we will accomplish in the next five years toward achieving our
overall mission goals and mission. The long-tenm goals address both appropriate “servicewide™ goals as
well as park-spccific outcomes. The goal numbering protocol follows that of the “servicewide™ plan with
park-specific suffixes. Since not all servicewide goals apply to San Antonio Missions National Historical
Park. some numbers are skipped. In addition. there are numbers containing 0's which are not in the
servicewide plan and indicate park-specific goals.

Following the simple goal listing. cach long-term goal is repeated with one or more explanatory paragraphs
that give background. detail. and other information useful to help the reader understand the goal as well as
to sketch in how the goal will be accomplished.

After these goal explanations. the plan contains a general section on "How Goals will be Accomplished™
which briefly skeiches the park’s organization. stafTing. fiscal. infrastructure. and other resources available
to achieve the plan’s long-term goals. This is followed in turn by brief discussion of “Key External™
factors over which park stafl may have influence but not control. and which could positively or negatively
affect goal achievement.

Finally, there is a bricf discussion of how the contents of the plan were arrived at. and a listing of those who
were consulted in the development of the plan.

It should be noted that the goals in this plan are generally predicated on “flat budgets™ for the next five
years. Other than increases for inflation. we assumed no major increases in funding. Where increases in
appropriations were known or are likely. they were taken into account. Where other funding sources
(donations. fee revenues. ctc.) were “reasonably assured™. they too were taken into consideration when
setting performance targets. Obviously. limits on funding constrain what can be accomplished toward our
goals and mission. GPRA. however. is distinctly not about discussing budget shortfalls or requesting or
justifying additional funding. Rather it is about planning. managing. and communicating what we can
accomplish with what we already have. Performance target numbers speak for themselves about how well
funded we are to accomplish our mission. and where targets are low. additional budget discussions might
be generated. But this is not the primary purpose of the plan.
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INTRODUCTION
About the Park

This five-year Strategic Plan has been written for San Antonio Missions National Historical Park, one of over 375
units of the greater National Park System administered by the National Park Service, U.S. Department of the
Interior.

The National Park System preserves outstanding representitives of the best of America’s natural, cultural, and
recreational resources of national significance. These resources constitute a significant part of America’s heritage,
character. and future. Along with similar resources of local, state, tribal. and national significance administered by
other public and private organizations and supported by National Park Service technical assistance and grant
funding support, San Antonio Missions National Historical Park is a vital part of America’s national system of
parks and other preserved resources. The National Park Service not only directly and indirectly preserves these
myriad national treasures. it also makes them available to millions of visitors from throughout the country and the
world every year.

San Antonio Missions National Historical Park was established by an Act of Congress, Public Law 95-629, on
November 10, 1978. The Missions are located south of downtown San Antonio. Texas in Bexar County following
the San Antonio River corridor. with a remote site. Rancho de las Cabras. located south of San Antonio in Wilson
County. Texas. Containing 819 acres. the park preserves four-18" century Spanish Colonial missions;
Concepcién. San Jose. San Juan. Espada. and one ranch ruins in perpetuity, and makes this valuable part of
America's heritage available to approximately 1.2 million visitors each year for their experience. enjoyment,
understanding. and appreciation.

The park first began operations in 1983. with the signing of several cooperative agreements. These agreements
established between the National Park Service. the Archdiocese of San Antonio. the Texas Parks and Wildlife
Commission. and the San Antonio Conservation Society, were critical to allow the National Park Service to take
over the management of park resources. Additionally. the missions have continued in their role as centers of
religious activity. and the cooperating agreement with the Archdiocese allows for both park operations and
religious events to occur without violating the Constitutional limitations regarding the separation of Church and
State.

Park management consists of six divisions: the Superintendent’s Office, Division of Administration, Division of
Interpretation. Division of Resources Management and Visitor Protection. Division of Maintenance, and Division
of Professional Services. The park has an authorized ceiling of 51 FTE. At present the park has approximately 63
employees. 44 permanent. and 19 temporary. The park also boasts a volunteer staff of 73. and a cooperating
association staff of three. In addition. the park’s friends group. Los Compadres. maintains their offices on-site and
has a total staff of three.

Current development includes both modern and historic buildings with 78 separate structures on the National Park
Service's List of Classified Structures. Many of the historic structures are very large and complex architectural
units in an advanced state of disrepair. Altogether these resources represent the largest collection of Spanish
Colonial structures/resources in the nation. Modern development includes a 12,000 square foot visitor center with
museum, highlighting San Antonio Missions National Historical Park’s missions through the centuries, as well as
a one-hundred and thirty-eight seat surround-sound theater featuring an award winning video focusing on the
Indians of the missions.

San Antonio Missions National Historical Park treasures the cultural and natural resources contained within the
park. Over the past two-hundred and fifty years the mission complexes have become surrounded by the growing
city, making it difficult to comprehend the significance of their contribution to the character of the contemporary
society. The City of San Antonio developed a master plan to enhance the transportation system that serves the
missions and other culturally significant sites in the historic corridor. With funding of $21 miilion, primarily from
ISTEA (Intermodal Surface Transportation Act), the Missions Trails Project will develop a transportation and
recreational corridor between the Alamo (Valero) in downtown San Antonio to Mission Espada, the southernmost
of the missions. Phase one of this project was compieted in December 1999 and has proven to be a great asset to
the park and the visitor.



I. MISSION of the National Park Service at San Antonio

Missions National Historical Park:

The tnission of the National Park Service at San Antonio Missions National Historical Park is rooted in and grows

from the park’s legislated mandate found in the Act of Co

ngress by PL95-629, and approved on November 10,

1978. Our mission statement is a synthesis of this mandated purpose, plus the park’s primary significance as

itemized below.

Legislative Intent

The law creating San Antonio Missions National Historical Park mandated the National Park Service to preserve,
restore, and interpret the Spanish Missions of San Antonip. Texas for the benefit and enjoyment of present and

future generations of Americans.

Purpose

The Spanish missions of San Antonio Missions National }
and landscapes were dyvnamic pans of the 18th century Sp
National Historical Park was established to preserve and n

them to the public.

Significance

The primary significance of San Antonio Missions Natiot
concentration of cultural resources from the Spanish colo
continue to be used today for agriculture. education. wors
living link from the historical past to the present.

Mission Statement

Historical Park and their associated structures
anish frontier in Texas. San Antonio Missions
estore these kevs to our history, and to interpret

al Historical Park can be summarized as the largest

ial period in the United States. Many of those resources
hip. and as active community parishes. making them a

WE PRESERVE, RESTORE, AND PROTECT IN PERPETUITY THE

RESOURCES OF SAN ANTONIO
PARK.

WE PROVIDE FOR THE PUBLIC
APPRECIATION OF THE SPANIS
NEW WORLD THROUGH INTER

ISSIONS NATIONAL HISTORICAL

GREAT UNDERSTANDING AND
COLONIAL INFLUENCE IN THE
TATION OF THE HISTORICAL

AND ARCHITECTURAL VALUES {DF THE SAN ANTONIO MISSIONS.




Mission Goals

San Antonio Missions National Historical Park’s mission is accomplished through pursuit of the following broad,
“in perpetuity™ mission goals:

Goal Category 1 Preserve San Antonio Missions National Historical Park’s Resources.

Ia Natural and cultural resources and associated values at San Antonio Missions National
Historical Park are protected, restored and maintained in good condition and managed within their
broader ecosystem and cultural context.

Ib The National Park Scrvice at San Antonio Missions National Historical Park contributes to
knowledge about natural and cultural resources and associated values; management decisions about
resources and visitors are based on adequate scholarly and scientific information.

Goal Category 11 Provide for the Public Use and Enjoyment and Visitor Expericnce of San Antonio
Missions National Historical Park.

ITa Visitors to San Antonio Missions National Historical Park safely enjoy and are satisfied
with the availability, accessibility, diversity, and quality of park facilitics, services, and appropriate
recreational opportunitics,

IIb Park visitors and the general public understand and appreciate the preservation of San
Antonio Missions National Historical Park and its resources for this and future generations.

Goal Category 1V Ensure Organizational Effectiveness of San Antonio Missions National Historical
Park

IVa The National Park Service at San Antonio Missions National Historical Park uses current
management practices, systems, and technelogies to accomplish its mission.

IVb The National Park Service at San Antonio Missions National Historical Park increases its
managerial capabilitics through initiatives and support from other agencics, organizations, and
individuals.



II. LONG-TERM GOALS

During the next five years - fiscal years 2001 through 200

specific long-tenn goals in pursuit of its mission and miss

5 — the National Park Service will achieve the following
on goals at San Antonio Missions National Historical

Park. These long-term goals are objective, quantified. and measurable. Due dates, performance indicators,
performance target numbers. desired condition. and baselines, as appropriate, are imbedded in each goal statement
in order to avoid separate long lists of performance measures. Each long-term goal is listed in the context of the

mission goal it is targeting to achieve. Fqllowing this si

in the context of background or explanatory information b

Long-term Goal Listing

Mission Goal 1a: Natural and cultural resources and assog
Park are protected. restored. and maintained in good cond

cultural context.

Long-term goais:

ple listing, each mission and long-term goal is repeated
leginning on page seven.

iated values at San Antonio Missions National Historical
ition and managed within their broader ecosystem and

30. 2005, San Antonio Missions National Historical Park
for it’s surface water resources.

ber 30. 2005, 31 (40%) of 78 San Antonio Missions

National Historical Park’s historic structures on the FY 1999 National Park Service List
of Classified Structures (LCS) are in good condition.

1s - By September 30, 2005, 271 (99.6%) of 272
ndards for San Antonio Missions National Historical
met.

Cultural Landscapes - By September 30, 2005, 0 (0%) of 1 San Antonio Missions

iral landscapes on the 1999 National Park Service
(CLI) with condition information are in good condition.

smber 30, 2005, 0 (0%) of 2 San Antonio Missions

National Historical Park's cultural landscapes not on the 1999 National Park Service

Ja3-SAAN Water Quality - By September
will work towards “improved”
la5-SAAN Historic Structures - By Septen
[a6-SAAN Ia6-SAAN Museum Collecti
preservation and protection sta
Park's museum collections are
[a7-SAAN
National Historical Park's culti
Cultural Landscapes Inventory
[a07-SAAN Cultural Landscapes - By Sept¢
Cultural Landscapes Inventory
information are in good condit
[a08-SAAN Archeological Sites - By Septet

National Historical Park's arch
Service Archeological Sites M
without condition assessments,

Mission Goal Ib: The National Park Service at San Antor
knowledge about natural and cultural resources and their
and visitors are based on adequate scholarly and scientifig

Long-term goals:

Tb2A-SAAN Archeological Baseline - By S¢

(CLI) or on the FY'1999 CLI without condition
on.

mber 30, 2005, 11 (16%) of 68 San Antonio Missions
eological sites not listed on the FY 1999 National Park
anagement Information System (ASMIS), or listed

are in good condition. .

io Missions National Historical Park contributes to
associated values: management decisions about resources
c information.

2ptember 30, 2005, the number of San Antonio Missions

National Historical Park's archeological sites inventoried, evaluated, and listed on the

National Park Service Archeol
increased from 0 in FY99 to 54

gical Sites Management Information System (ASMIS) is
B (5800% increase).



[b2B-SAAN

Ib2C-SAAN

Ib2D-SAAN

Ib2F-SAAN

Ib3-SAAN

Cultural Landscape Baseline - By September 30, 2005. the number of San Antonio
Missions National Historical Park's cultural landscapes inventoried, evaluated, and
entered on the National Park Service Cultural Landscapes Inventory (CLI) at Level Il is

‘increased from 1 in FY99 to 3 (200% increase).

Historic Structures Baseline - By September 30, 2005, all 78 (100%) San Antonio
Missions National Historical Park's historic structures on the FY 1999 National Park
Service List of Classified Structures (LCS) have updated information in their LCS
records. vt

Cataloging Museum Objects - By September 30, 2005, the number of San Antonio
Missions National Historical Park's museum objects cataloged into the National Park
Service Automated National Catalog System (ANCS+) and submitted to the National
Catalog is increased from 17,020 in FY 1999 to 17,620 (3.5% increase).

Historic Research Baseline - By September 30, 2005, San Antonio Missions NHP
Historic Resource Study (HRS) and Administrative History are completed to professional
standards. current (approved since 1980), and entered in CRBIB.

Vital Signs - By September 30. 2005, San Antonio Missions National Historical Park
has identified its vital signs for natural resource monitoring.

Mission Goal 11a: Visitors safely enjoy and are satisfied with the availability, accessibility. diversity, and quality of
park facilities. services. and appropriate recreational opportunities at San Antonio Missions National Historical

Park.

IIal-SAAN

I1a2-SAAN

Visitor Satisfaction - By September 30, 2005, 95% of visitors to San Antonio Missions
National Historical Park are satisfied with appropriate park facilities, services, and
recreational opportunities.

Visitor Safety - By September 30, 2005. the number of visitor accidents/incidents at San
Antonio Missions National Historical Park is no higher than its low FY92-FY96 five-
year annual average of two.

Mission Goal IIb: Park Visitors and the general public understand and appreciate the preservation of San Antonio
Missions National Historical Park and its resources for this and future generations.

IIb1-SAAN

Ib1X-SAAN

Visitor Understanding - By September 30, 2005, 86% of San Antonio Missions National
Historical Park visitors understand the significance of the park.

Educational Programs - By September 30, 2005, 67% of participants in San Antonio
Missions National Historical Park’s formal educational programs understand America’s
cultural and natural heritage preserved by the National Park Service and it’s programs.

Mission Goal 1Va: The National Park Service at San Antonio Missions National Historical Park uses current
management practices. systems. and technologies to accomplish its mission.

IVa3A-SAAN

Workforce Development and Performance-Employee Performance Standards - By
September 30, 2005, 100% of San Antonio Missions National Historical Park permanent
and term employee performance agreements are linked to appropriate strategic and
annual performance goals and position competencies.



IVa4A-SAAN

Workforce Diversity-Underrep
30. 2005. the number of San A
positions in nine targeted occy
groups is no lower than the FY

resented Groups in Permanent Workforce - By September
\ntonio Missions National Historical Park permanent
pational series filled by employees from underrepresented
(1999 level of 10.

[Va4B-SAAN World{orce Diversity-Women dnd Minorities in Temporary and Seasonal Workforce - By

September 30, 2005. the total

number of San Antonio Missions National Historical Park

temporary/seasonal positions annuaily filled by women and minorities is no lower than

the FY 1999 level of 58%.

IVa4C-SAAN
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Workforce Diversity-Individuals with Disabilities in the Permanent Workforce - By

er of San Antonio Missions National Historical Park
mployees with disabilities is no lower than the FY 1999

Is with Disabilities in Temporary and Seasonal

Workforce - By September 30, 2005, the total number of San Antonio Missions National

Historical Park temporary/sea

disabilities is no lower than ti
IVaGA-SAAN  Employee Safety - Lost-time
Antonio Missions National H
the FY1992-FY 1996 five-vea
IVa6B-SAAN  Employee Safety — Continuati
San Antonio Missions Nation

onal positions annuaily filled by employees with
e FY 1999 of -0-.

njuries - By September 30. 2005, the number of San
storical Park emplovee lost-time injuries is no higher than
average of 7.24.

n of Pay Hours - By September 30, 2005, the number of
nl Historical Park hours of Continuation of Pay is no

higher than the five-year average of 88.4.

Mission Goal IVb: The National Park Service at San Antonio Missions National Historical Park increases its
managerial capabilities through initiatives and support from other agencies. organizations, and individuals.

Volunteer Hours - By Septemrer 30. 2005. the number of San Antonio Missions

teers hours is increased from 13.927 in FY 1999 to

By September 30. 2005, cash donations to San Antonio

Missions National Historical Park are increased from $16.660 in FY 1998 to $17.259
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Cash| Value of In-kind Donations - By September 30, 2005, the cash value of in-kind

to San Antonio Missions National Historical Park by Los
issions NHP is increased from $24,159 in FY 1997 to

Cash| Value of In-kind Donations from Southwest Parks and Monuments Association -

By September 30. 2005. the cash value of in-kind donations, grants, and services to San

Antonio Missions National H
Association is increased from

storical Park from Southwest Parks and Monuments
$14,430 in FY 1997 to $16.738 (16% increase).




Goal Explanations

Goal Categorv I: Preserve Park Resources

The mission goals and long-term goals in Goal Category I are inclusive of the mandates in San Antonio Missions
National Historical Park’s authorizing legislation and the NPS Organic Act “to conserve the scenery and the
natural and historic objects and the wild life therein....” Subsequent legislation reinforced and expanded these
mandates. All goals that pertain to resource preservation and the acquisition of knowledge from and about the
resources to meet this mandate are appropriate to this catégory.

Mission Goal Ia: Natural and cultural resources and associated values of San Antonio Missions National
Historical Park are protected, restored, and maintained in good condition and managed within their broader
ccosystem and cultural context.

This goal includes the concepts of biological and cultural diversity. Broader ecosystem and cultural context
includes both natural systems and cultural systems that extend beyond the park to nearby lands. Cultural context
refers to ensuring that park resources are preserved and interpreted in relationship to other historical events or
cultural processes.

Long-term goais related to this mission goal include the protection, restoration, or maintenance archeological and
ethnographic resources. historic structures and objects. research collections, cultural traditions, and subsistence
activities — all of which are relevant 1o the purpose and/or significance of San Antonio Missions National
Historical Park. Long-term goals that deal with threats to natural or cultural landscapes or the perpetuation of
wilderness values and scenic grandeur also relate to this mission goal. as do goals that seek cooperation with
neighboring land managers and that promote ecosystem management.

Long-term Goals Addressing Mission Goal Ia

Ia4-SAAN Water Quality - By September 30, 2005, San Antonio Missions National Historical Park
will work towards “improved” for it’s surface water resources.

The San Antonio River flows through the park in both Bexar and Wilson Counties. The
river is currently listed on the State’s Section 303(d) list as having impaired water
quality. Bacteria levels sometimes excecd the criteria established to assure the safety of
comact recreation. In San Antonio, the San Antonio River Authority (SARA) manages
the river. SARA and other agencies maintain monitoring stations upstream and
downstream of the park. The National Park Service's Water Resources Division (WRD)
recently provided the park with a Baseline Water Quality Data Inventory and Analysis
Report. This report provides (1) a complete inventory of all retrieved surface-water-
quality-parameter data. surface-water-quality-monitoring stations, and the entities who
have collected surface-water-quality data in and around the park; (2) descriptive
statistics and appropriate graphical plots of the surface-water-quality-parameter data,
characterizing period-of-record, annual, and seasonal central tendencies and trends; (3)
a comparison of the park’s surface-water-quality-parameter data to EPA and WRD
water quality screening criteria; and (4) an Inventory Data Evaluation and Analysis to
determine what Servicewide 1&M Program “Level I” water quality parameters have
been measured within the park’s study area. Afier review. the park will use this report
to increase efforts to reduce the number of days park recreational waters fail to meet
State of Texas water quality standards by identifying upstream sources of pollution and
working to mitigate those impacts.

Ia5-SAAN Historic Structures - By September 30, 2005, 31 (40%) of 78 San Antonio Missions
National Historical Park’s historic structures on the FY 1999 National Park Service List
of Classified Structures (LCS) are in good condition.

In the baseline vear (1997) four structures were in good condition. In 1998, two more
buildings were brought to good condition using ONPS funds and permanent park staff.
The work accomplished in 1998 provided data that demonstrated that the current park
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Ia6-SAAN

Ia7-SAAN

Ia07-SAAN

staff (two masons, two carpenters) primarily dedicated to historic preservation activities
were able 1o complete two averpge-sized structures in one fiscal year. This information
provided the basis for all futurd estimates for work to be accomplished by permanent

park staff using ONPS funds.

In FY99 and FY00, additional "soft money" projects were

awarded to the park for histori¢ preservation. Fourteen temporary employees were hired
to perform the needed work. As of 9-30-99, 13 of 78 were brought to good condition.
By the end of FY00. eight more buildings are expected to be brought to good condition.

Each jear. two additional buildings will be brought to good condition by permanent park
staff. In years when the park receives additional soft moneys, additional buildings may
be brought to good condition alicad of schedule by hiring day-labor crews or executing

contracts to perform the work.
already in good condition.

Permanent park staff will maintain existing buildings

Priorities will be assigned to individual buildings based on cyclical inspections and

condition assessments. Buildi

gs exhibiting threats to structural integrity and that pose

a safety hazard to workers and the visiting public will be attended to first. Buildings
that are structurally sound, but|are beginning to experience accelerated deterioration due
to maintenance funding shortfalls will receive a second level priority. All remaining
buildings or structures will be included in the third tier priority list. Individual

buildings may move between

to stabilization and preservatio

stafl.

iority levels after inspection and assessment periods due
maintenance efforts conducted by the maintenance

Muscum Collections - By September 30, 2005, 271 (99.6%) of 272 preservation and
protection standards for San Antonio Missions National Historical Park's museum

collections are met.

A listing of remaining deficiencies was compiled using "The Checklist for Preservation
and Protection of Museum Collections". As of the beginning of FY 2000, the park has

272 applicabie standards. of w

hich 253 were corrected. In order for the park to meet its

goal of 271 standards by 2005, the park needs to bring 18 conditions up to standard. A
matrix has been prepared itemjzing deficiencies. recommended course of action and

associated cost.

Cultural Landscapes - By September 30. 2005, 0 (0%) of I San Antonio Missions
National Historical Park's cultural landscapes on the 1999 National Park Service

Cultural Landscapes Inventory

The mission with a landscape

(CLI) with condition information are in good condition.

isted in FY 1999 is Mission San Jose. The next step (FY

2000):toward the goal of bringing the landscape at San Jose to "good" condition is to
impieinent the courtyard walkway and drainage systems (designed under this goal in FY

1999), Alternating designs fo

different aspects of the landscape one-year and the

implementation of those designs the following year. it is anticipated to bring this
mission's landscape to good condition by the end of FY 2007.

Culmfal Landscapes - By September 30, 2005, 0 (0%) of 2 San Antonio Missions
National Historical Park's cuityiral landscapes not on the 1999 National Park Service
Culural Landscapes Inventory (CLI) or on the FY 1999 CLI without condition
information are in good condition.

For this goal. the park is using the cultural landscapes at Mission Concepcion and
Rancho de las Cabras -- both of which had level II surveys and cultural landscape
reports completed. but not entered into CLAIMS in FY 1999, It is anticipated to have
the Concepcion information in CLAIMS in FY 2002. and that of the Rancho in FY

2004.| The current long range
condition in FY 2006. and tha
approach as for San Jose (Ia7)

plan is to bring the Concepcién landscape to "good"
of the Rancho in FY 2014 using a similar phased




Ia08-SAAN Archeological Sites - By September 30. 2005. 11 (16%) of 68 San Antonio Missions
National Historical Park's archeological sites not listed on the FY 1999 National Park
Service Archeological Sites Management Information System (ASMIS), or listed
without condition assessments, are in good condition.

For this goal. the park archeologist determined that 68 archeological sites applied, but
none of those sites had condition assessments at the end of FY 1999. For FY's 2001-
2004, a total of five sites will be brought to good condition; for FY 2005, an additional
six sites will be brought to good condition.

Mission Goal Ih: The National Park Scrvice at San Antonio Missions National Historical Park contributes to
knowledge about natural and cultural resources and their associated values; management decisions about
resources and visitors are based on adequate scholarly and scientific information.

The National Park Service has fundamental information needs for making decisions about managing natural and
cultural resources within the national park system. The National Park Service also contributes to scholarly and
scientific research. To meet this goal, parks must routinely use scholarly and scientific research and consultation
with park-associated communities. Goals that research park resources, either in the field or through documentary
sources, and goals that link research data to decision making. are supported by this mission goal.

Long-term Goals Addressing Goal Ib

Ib2A-SAAN Archeological Baseline - By September 30, 2005, the number of San Antonio Missions
National Historical Park's archeological sites inventoried. evaluated. and listed on the
National Park Service Archeological Sites Management Information System (ASMIS) is
increased from 0 in FY99 to 58 (5800% increase).

The park archeologist will update 22 ASMIS records in FY 2001-2002 and
approximately 12 records annually in FY2003-2005. This will complete inventories and
evaluations for all known archeological sites.

Ib2B-SAAN Cultural Landscape Baseline - By September 30, 2005, the number of San Antonio
Missions National Historical Park's cultural landscapes inventoried, evaluated. and
entered on the National Park Service Cultural Landscapes Inventory (CLI) at Level 11 is
increased from | in FY99 to 3 (200% increase)

For this goal. the park intends to add Level II information from two additional cultural
landscape inventories and cultural landscape reports (Mission Concepcion and Rancho
de las Cabras) to CLAIMS. If SEPAS funding comes through for either (or both) of the
two remaining landscapes (San Juan and Espada), additional entries into CLAIMS
might be possible.

Ib2C-SAAN Historic Structures Baseline - By September 30, 2005, all 78 (100%) San Antonio
Missions National Historical Park's historic structures on the FY 1999 National Park
Service List of Classified Structures (LCS) have updated information in their LCS
records.

Annually through FY 2005, the park Historical Architect will ensure that at least 20% of
the LCS listings are up to date and accurate.

Ib2D-SAAN Cataloging Museum Objects - By September 30, 2005, the number of San Antonio
Missions National Historical Park's museum objects cataloged into the National Park
Service Automated National Catalog System (ANCS+) and submitted to the National
Catalog is increased from 17,020 in FY 1999 to 17,620 (3.5% increase).

The Park Historian will catalog 100 images annually, and enter the information into the
ANCS.



Ib2F-SAAN

Ib3-SAAN

Histaric Research Baseline - By September 30. 2005. San Antonio Missions NHP
Histgric Resource Study (HR$) and Administrative History are completed to professional
standards. current (approved since 1980). and entered in CRBIB.

The park historian will complete necessary research. etc. to ensure that both repons are
publishable by the end of FY 2005.

Vital Signs - By 'September 30, 2005, San Antonio Missions National Historical Park

has identified ‘its vital signs ft

r natural resource monitoring.

San Antonio Missions National Historical Park is listed as one of the 265 parks with

significant natural resources.
Network which includes Big

The park is currently a member of the Guif Coastal
Thicket National Preserve, Gulf Islands Nationai Seashore,

Jean Lafitte National Historical Park and Preserve. Natchez Trace Parkway, Palo Alto
Batilefield National Historic Site. Padre Island National Seashore, Vicksburg National
Military Park and Cane River Creole National Historical Park and Heritage Area. The

network plans to enter into a
this cooperative agreement w

cooperative agreement with Ensavant, Inc. The purpose of
11 be to (1) compile and assess existing information on

vascular plants and vertebrates for all parks and update information in the NPSpecies
database: (2) identifv information gaps in existing inventories and determine inventory

needs of each park: (3) priori
required for each park. and d

ize inventory needs. determine the level of sampling detail
velop strategies and cost estimates for additional

inventories: (4) prepare detailed study plans for the network. The study plans will be
used to discuss the dynamics pf park ecosystems, the rationale for identifying vital signs,
and the vital signs selected. Joint vital signs scoping sessions will involve experts from
inside and outside the NPS who are knowledgeable about park resources. Parks in the
Gulf Coastal Network will work together. and with adjacent agencies and partners. to
develop a multi-park monitoring plan that will address the most critical needs using

available funding. Each par
vital signs.

will then establish protocols for monitoring their selected

Goal Category 11: Provide for the Public Enjovment and Visitor Experience of Parks

The mission goals and long-term goals in Goal Category II are inclusive of the mandate in San Antonio Missions
National Historical Park’s authorizing legislation and tl
resources in such manner and by such means as will lea
Subsequent fegislation reinforced and ex

enjoyment. safcty. appreciation; and understanding are ¢

generations”™.

Mission Goal ILa: Visitors safely enjoy and are satisf

e NPS Organic Act “to provide for the enjoyment of the

g’e them unimpaired for the enjoyment of future

anded this mission. All NPS goals for visitor satisfaction,
ppropriate to this category.

¢d with the availability, accessibility,

diversity and quality of park facilities, services, and appropriate recrcational opportunities at San Antonio

Missions National Historical Park.

Enjoyment of the parks and their resources is a fundam

ntal part of the visitor experience. Visitor enjoyment and

safety are affected by the quality of park facilities and services, whether provided by the National Park Service, a
concessionaire. or a contractor.| Availability of park facjlities and services refers to convenient locations and times
of operation that fit visitors’ transportation and schedule needs. Accessibility for special populations refers to their
accommodation when visiting federal and concession-operated facilities in accordance with Uniform Federal

Accessibility Standards. Diversity of facilities and serv

ces refers to a range of appropriate accommodations for

San Antonio Missions National Historical Park visitors seeking various park experiences. Quality of facilities and

services refers to well-presented. knowledge-based info

Long-term Goals Addressing Mission Goal 11a

IIal-SAAN

mation and orientation.

Visitor Satisfaction - By September 30, 2005, 95% of visitors to San Antonio Missions

National Historical Park are
recreational opportunities.

satisfied with appropriate park facilities, services, and
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Visitors rate their satisfaction with a park based on both subjective and objective items.
If their expectations are met or exceeded. if facilities are clean and well maintained, and
the stafl is friendly and well trained. visitors tend to be satisfied.

The first step in accomplishing the goal is to measure visitor satisfaction by asking the
visitors themselves. Four hundred surveys will be passed out during a one-month period
each year, mailed to the University of Idaho. and tabulated. Based on these results, the
park will continue with its original plan or adjust accordingly. Other elements that will
contribute to this goal includé the preparation and presentation of at least six
interpretive programs each day that the park is open (362 days/year x 6= 2172
programs). Additionally, four visitor contact stations or visitor centers will be staffed
each day (362 x 4=1448 work days). The quality of non-personal services (waysides,
exhibits, publications) will be reviewed each year, with a target of upgrading or updating
two in-house publications annually. Finally, all aspects of visitor satisfaction will be
supported through the recruitment, training, and assignment of work to a cadre of
volunteers. The target is to grow this program 10% each year until a level of 120
volunteers is reached and maintained.

The level of facility cleanliness and maintenance also measures visitor satisfaction.
There are five maintenance staff dedicated to this goal. The janitorial staff will provide
clean and sanitary bathrooms, buildings, and walkways. The grounds maintenance staff
will maintain attractive lawns, fields. and garden areas. Other maintenance staff will
provide timely services including repairs to plumbing and electrical systems, installation
of signage and other maintenance operations that keep all areas of the park open and
accessible for the visitor to experience and enjoy.

Visitor Safety - By September 30, 2005, the number of visitor accidents/incidents at San
Antonio Missions National Historical Park is no higher than its low FY92-FY96 five-
year annual average of two.

San Antonio Missions NHP has proprietary jurisdiction and only three Commissioned
Park Rangers on staff. Commissioned Rangers are normally on duty only during normal
hours of operation. There is no park protection coverage during evening and night
hours. Law enforcement operations are routinely carried out in the park by the San
Antonio Police Department, Constables, Sheriffs Department. and City Park Rangers.
These incidents are not reported to the park and in many cases the other law
enforcement agencies are not even aware they are inside the park. An aggressive work
plan is in place to ensure the safety and security of visitors. Preserving, protecting,
maintaining safe services and facilities is always a number one priority at the park.

Mission Goal ITh: Park visitors and the general public understand and appreciate the preservation of San
Antonio Missions National Historical Park and it’s resources for this and future generations.

Visitors' park experiences grow from enjoying the park and its resources to understanding why San Antonio
Missions National Historical Park exists and the significance of its resources. Satisfactory visitor experiences build
public support for preserving this country’s heritage as contained in the parks. Support for parks also comes
through recognition by intemmational program designations such as World Heritage Site and biosphere reserve.

Long-term Goals Addressing Mission Goal ITb

IIbl1-SAAN

Visitor Understanding - By September 30, 2005, 86% of San Antonio Missions National
Historical Park visitors understand the significance of the park.

If visitors have an understanding and appreciation of the park that they are visiting, they
will be more inclined to support it, either directly or indirectly, through their own
stewardship activities. Interpretation has long played the dual role of introducing
visitors to the unique aspects of each park, and also communicating management
concerns. Both of these tasks have the uitimate goal of building a park constituency.
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The same visitor survey that assesses visitor satisfaction is used to determine the relative

understanding of the park amo

programs will be adjusted. Ad
in interpretive services provide
2200 interpretive programs pef
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11 know about those programs, we will effectively
rticipate in one of those programs via park publications,
ublic-use facilities. We have established a goal of

in our interpretive programs by 10% over the baseline
h that goal by increasing participation by 2% a year for

tember 30, 2005, 67% of participants in San Antonio

Missions National Historical Park’s formal educational programs understand America’s

cultural and natural heritage p

served by the National Park Service and it’s programs.
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Goal Category IV: Ensure Org

The mission goals and long-term goals in Goal Category
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Mission Goal IVa: The National Park Services at San
current management practices, systems, and technolog
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systems will provide better crossrcommunication durin
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Long-term Goals Addressing Mission Goal [Va
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Workforce Development and Performance-Employee Performance Standards - By
September 30. 2005, 100% of San Antonio Missions National Historical Park permanent
and term employee performance agreements are linked to appropriate strategic and
annual performance goals and position competencies.

San Antonio Missions Nationa! Historical Park has rewritten employee performance
standards for 27 (66%) of its 41 (89%) permanent employees. and for 16 (89%) of its 18
temporary employees. These rewritten performance standards tie individual
performance goals to the National Park Service Strategic Plan and connect individual
performance to organizational success. No problems are foreseen that would keep us
from reaching our 5-year goal of having 100% of employees performance standards
linked to GRPA goals.

Workforce Diversity-Underrepresented Groups in Permanent Workforce - By September
30. 2005. the number of San Antonio Missions National Historical Park permanent
positions in Y targeted occupational series filled by employees from underrepresented
groups is no lower than the FY 1999 level of 10.

San Antonio Missions National Historical Park is fully committed to increasing the
diversity of its workforce to reflect the face of America. We continue to use innovative
methods for recruitment and search out opportunities to fill vacancies with qualified
underrepresented candidates. We have targeted professional minority organizations and
historically Black and Hispanic colleges for recruitment of diversity candidates. We
have also participated in Native American Conferences and various job fairs.

Workforce Diversity-Women and Minorities in Temporary and Seasonal Workforce - By
Scptember 30, 2005, the total number of San Antonio Missions National Historical Park
temporary/seasonal positions annually filled by woimen and minorities is no lower than
the FY 1999 level of 58%.

Hiring of most temporary/seasonal employees at San Antonio Missions National
Historical Park is based on the number of special projects approved and funded by
Special Emphasis Program Allocation System (SEPAS) and Fee Demonstration
programs. The park has been fortunate in the past three years to receive substantial
funding from these sources. Our temporary/seasonal workforce in Fiscal Year 1999
consisted of 29 employees. Of these. 17 emplovees were women and/or minorities.

Workforce Diversity-Individuals with Disabilities in the Permanent Workforce - By
September 30. 2005, the number of San Antonio Missions National Historical Park
permanent positions filled by employees with disabilities is no lower than the FY 1999
level of two.

San Antonio Missions National Historical Park employed two permanent employees
with identified disabilities in Fiscal Year 1999. The park is committed to maintaining
diversity in the workforce and will continue to consider all candidates with disabilities
for future job opportunities.

Workforce Diversity-Individuals with Disabilities in Temporary and Seasonal
Workforce - By September 30, 2005, the total number of San Antonio Missions National
Historical Park temporarv/seasonal positions annually filled by employees with
disabilities is no lower than the FY 1999 of -0-.

Hiring of most temporary/seasonal employees at San Antonio Missions National

Historical Park is based on the number of special projects approved and funded by
Special Emphasis and Fee Demonstration programs. The park is committed to
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maintaining diversity in the workforce and will continue to consider all candidates with
disabilities for future temporary/seasonal job opportunities.

IVa6A-SAAN  Employee Safety — Lost-time |Injuries - By September 30, 2005, the number of San
Antonio Missions National Historical Park employee lost-time injuries is no higher than
the FY 1992-FY 1996 five-year average of 7.24.
San Antonio Missions National Historical Park is diligently working to decrease its
employee lost time injury rat¢ through employee training, briefings, and division
meetings targeting the proper use of equipment, lifiing, and use of power tools. We also
conduct training on personal jat-risk behavior. We expect to decrease our annual lost-
time injuries through safety awareness and through mandated use of personal protective
equipment,

IVa6B-SAAN Exnpjloyee Safety — Continuation of Pay Hours - By September 30, 2005, the number of
San Antonio Missions National Historical Park hours of Continuation of Pay is no
higher than the five-year average of 88.4.

San Antonio Missions National Historical Park has been very fortunate not to have any
scerious injuries which have resulted in long-term continuation of pay. We attribute this
low rate to the training provided 1o supervisors regarding alternate work assignments
and to supervisor/employvee communications. We will continue to provide support and
training for our employees in this regard.

Mission Goal IVh: The National Park Service at San| Antonio Missions National Historical Park increases its
managerial resources through initiatives and support from other agencies, organizations, and individuals.

The National Park Service will pursue maximum publid benefit through contracts. cooperative agreements,
contributions. and other alternative approaches to support park operations and partnership programs. Partners
include non-government organizations such as friends groups. foundations. cooperating associations. and
concessionaires. as well as federal. state. tribal. and loc3l government organizations which already assist NPS
managerial ability through partnerships and cooperative agreements.

Long-term Goals Addressing:Mission Goal TVh

IVbl-SAAN Volunteer Hours - By September 30, 2005, the number of San Antonio Missions
Natipnal Historical Park volunteers hours is increased from 13,927 in FY 1999 to
18.592 (33.5% increase).

|

Siude FY98. the park has been working to develop a well-developed and effective
volu\meer-in-parks (VIP) program. The program will have about 70 volunteers by the
end of this fiscal year, but our overall goal is some 120 people. Additionally,
maintenance is using inmates from a federal prison camp to help with many of their
tasks.

The |park has a VIP coordinator on the staff who is able to devote approximately 60% of
her time to the program. This position will continue. and, it is hoped, as more
volunteers are recruited. the VIP coordinator will be released from operational tasks.
We also plan to increase the program to 90 participants beginning in FY01, and then
gm\#f it by 5.5%/year througl) FY05, when we will have reached our goal. Recruiting
and classes will be held twice a year as needed. and then annually thereafter.

NOTE: San Antonio Missionis NHP is using FY 1999 as a baseline year for this goal
because it wasn’t until mid FIY 1998 that an accurate daily count of hours for the inmates
from the federal prison was Kept. These hours are counted on the Annual VIP Report,
because the inmates work as volunteers with the maintenance division. The hours on
the FY1997 & FY 1998 reports are estimates and therefore do not represent an accurate
picture,
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IVb2A-SAAN  Cash Donations and Grants - By September 30, 2005, cash donations to San Antonio
Missions National Historical Park are increased from $16.660 in FY 1998 to $17,259
(3.6% increase).

The park cannot collect fees due to agreements that allow unfettered access to the
churches for worship, and an agreement with the State of Texas not to charge for
interpretive programs.

The park's goal is to meet the national goal of increasing donations by 3.6% from FY98
through FY05. This translates to an annual donation increase of just over .5%.
Donations will be increased through high levels of visitor satisfaction. Visitors will gain
a new awareness through their experiences of the unique resources associated with San
Antonio Missions National Historical Park. and the evident high level of stewardship
demonstrated by all park staff.

IVb2B-SAAN  Cash Value of In-kind Donations - By September 30, 2005, the cash value of in-kind
donations. grants. and services to San Antonio Missions National Historical Park by Los
Compadres de San Antonio Missions NHP is increased from 24.159 in FY 1997 to
$75.000 (310% increase).

Los Compadres de San Antonio Missions. the park’s friends group, has contributed in
excess of $2 million dollars since it’s formation fifteen years ago. Projects have ranged
from small research grants to major construction and rehabilitation efforts. We will
continue to work with Los Compadres to identify high quality projects, which they
hopefuily will be able to fund.

IVb2C-SAAN  Cash Valuc of In-kind Donations from Southwest Parks and Monuments Association -
By September 30. 2005. the cash value of in-kind donations. grants, and services to San
Antonio Missions National Historical Park from Southwest Parks and Monuments
Association is increased from $14.430 in FY 1997 10 $16,738 (16% increase).

The park works with the Southwest Parks and Monuments Association (SPMA), with
three outlets serving visitors at various locations in the park.

The park will strive to increase bookstore gross sales each year to allow for a 2%
increase in the annual donation from SPMA. The sales level determines the level of
support that comes directly to the park from SPMA. This goal will be achieved through
careful presentation of stock. addition of titles to improve both the breadth and depth of
items carried. and high quality personal services provided by sales staff.

ITI. HOW GOALS WILL BE ACCOMPLISHED

San Antonio Missions National Historical Park’s long-term goals will be accomplished in five annual increments
detailed each year in an Annual Performance Plan. The Annual Performance Plan will contain annual goal
increments of the long-term goals. It will also contain a work plan for each annual goal. which will lay out the
activities and products. along with their personnel and fiscal costs that will be carried out to achieve the annual
goal.

Current human and fiscal resources available to achieve the park’s goals and carry out its mission include an
annual base operating budget of approximately $2,603.000 (in 2000 dollars). a work force of approximately 46
permanent positions. one term position. and 18 seasonal positions. This work force is supplemented by 13,927
hours of Volunteers-in-Parks service.

The park’s annual ONPS budget is supplemented each year by approximately $100.000 of donated funds (or value)
and fluctuating amounts of special project funds form various sources.

Achieving and/or exceeding performance targets in annual and long-term goals is sometimes dependent on the
availability of special project funds and assistance from Regional Support Offices. Western Archeological and
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achieve a Long-term Goal

Park/program/ofTice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ia: Natural and cultural resources and associated values are protected, restored,
and maintained in good condition and managed within their broader ecosystem and cultural
context. .

»

Long-term Goal: Ia4-SAAN Water Quality

By September 30. 2005, San Antonio Missions NHP will work towards “improved” for it’s surface water

resources.
FYO01 ‘ Annual Performance Plan for this Long-term Goal
Annual Goal ’ ' Annual Work Plan
No. & Goal Outputs $(000) FTE
Ia3.SAAN -Read and anaivze the findings of the WRD's 23,700 4

Baseline Water Quatity Data Inventory &

By September 30. 2001, San Antonio Analysis Report for SAAN

Missions NHP will work towards
“improved” for it’s surface water -Analysis of Report will provide a reference point
resources. for mitigation.

-Identify gaps in water quality inventory.

-Develop strategies for improving water quality in
the park.

-Initiate contacts with agencies responsible for
monitoring water quality to increase data.

-Indirect costs (overhead). 52,700 | .9
-Supplies & materials 7,000
TOTAL 83,400 1.3
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FY02 Annuz;l Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal ‘ Outputs $(000) FTE
1
Ia4.SAAN ‘ -Establish effective working relation with the San | 23,700 4
. Antonio River Authority.
By September 30, 2002, San Antonio o
Missions NHP will work towards } -Establish effective working relation with the San
“improved” for it’s surface wate;r Antonio Water System.
resources. . . . .
" -Establish effective working relation with the
Environmental Protection Agency.
-Establish effective working relation with U.S,
Geological Survey.
. 52,700 .9
-Indirect costs (overhead).
7,000
; -Supplies & materials
83,400 1.3
| TOTAL
FY03 Ar*nu:nl Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
Ia4 SAAN -Participation in studies to determine standards 23,700 4
for water quality.
By September 30. 2003, San Antonio quatiy
Missions NHP will work towards -Participation in water quality monitoring, data
“improved” for it’s surface wme;r collection. analysis and water quality planning.
resources. ‘ S . o
-Participation in water quality activities in and
} around the park.
|
| -Participation in achieving public support for
water quality programs and regulations.
-Participation in enforcement of water quality
regulations in the park.
-Indirect costs {overhead). 52,700 | .9
-Supplies & materials 7,000
TOTAL 83,400 | 1.3




FY04 Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal Outputs $(000) FTE
Ia4.SAAN -Participation in studies to determine standards 23,700 4
. for water quality.
By September 30, 2004, San Antonio
Missions NHP will work towards -Participation in water quality monitoring, data
“improved” for it’s surface water collection, analysis and water quality planning.
resources. C . .
-Participation in achieving public support for
water quality programs and regulations.
-Participation in enforcement of water quality
regulations in the park.
52,700 9
-Indirect costs (overhead).
7,000
-Supplies & materials
83,400 1.3
TOTAL
FYO0S Annuail Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
Ia4. SAAN -Participation in studies to determine standards 23,700 4
for water quality.
By September 30. 2005. San Antonio orw quatily
Missions NHP will work towards -Participation in water quality monitoring, data
“improved” for it’s surface water collection, analysis and water quality planning.
resources. T . P
-Participation in water quality activities in and
around the park.
-Participation in achieving public support for
water quality programs and regulations.
-Participation in enforcement of water quality
regulations in the park.
-Indirect costs (overhead). 52,700 | .9
-Supplies & materials 7,000
TOTAL 83,400 1.3
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Five Year Worksheet for Stacking

Park/progranvoffice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ia: Natural and cultural
and maintained in good condition and managed within t}

Long-Term Goal: IaS-SAAN Historic Structures

By September 30. 2005, 31 (40%) of 78 San An

condition.

[y

FY2001 Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

Annual Performance Plan Elements
to Achieve a Long-termm Goal

resources and associated values are protected, restored,
Jeir broader ecosystem and cultural context.

onio Missions NHP historic structures listed on the
National Park Service List of Classified Structuqes (LCS) at the end of fiscal year 1999 are in good

Number & Goal Products and outputs $£(000) FTE
Ia5-SAAN -Repair. repoint, cap; historic stone. plaster 201.000 | 4.5
FY2001 - 23 (29%) of 78 San -Repair/replace historic wood fabric
Anton.xo Missions NHP -Perform routine maintenance
historic structures hstc.c'i on -Begin prioritization of poor or fair features for
th.e National 'Park Service remedial work
List of Classified Structures Routi d breventive mainten: ork on 23
(LCS) at the end of fiscal -Routine an prc\le'u.u\e m;umegfu-lce work on 2
vear 1999 arc in good structures currently in good condition 0.9
condition. -Indirect costs (overhead) 52,700 |
-Supplies and Materials 30,000
-Travel & Training 15,000
5.4
TOTAL 298,700
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FY2002 Annual Performance Plan for this Long-tcrm Goal
Annual Goal Annual Work Plan
Number & Goal Products and outputs $(000)
-Complete preventative maintenance to include 201,000 | 4.5
Ia5-SAAN - )
repointing, capping and replacement of wood
FY2002 - 25 (32%) of 78 San elements
Antonio Missions NHP historic -Routine and preventative maintenance work on
structures listed on the National Park | 25 structures currently in good condition
Service List of Classified Structures -Continue preventative maintenance on priority
(LCS) at the end of fiscal year 1999 features
are in good condition. ~In FY2001 2 of 78 historic structures are
retumed in good condition 52.700 0.9
-Indirect costs (overhead)
-Supplies and Materials 30,000
-Travel & Training 15,000
TOTAL 298,700 | 5.4
FY2003 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
Number & Goal Products and outputs $(000) FTE
125-SAAN -Complete preventative maintenance to include 201,000 45
i repointing. capping and replacement of wood
FY2003 - 27 (35%) of 78 San elements
Antonio Missions NHP historic -Routine and preventative maintenance work on
structures listed on the National Park | 27 structures currently in good condition
Service List of Classified Structures -Continue preventative maintenance on priority
(LCS) at the end of fiscal year 1999 features
are in good condition. -In FY2001 2 of 78 historic structures are
returned in good condition
-Indirect costs (overhead)
-Supplies and Materials 52.700 | 0.9
“Travel & Training 30,000
15.000
TOTAL
298,700 | 5.4

21




FY2004

Annual Goal

Annual Performance Plan for this Long-term Goal

Annual Work Plan

Number & Goal Products and outputs $(000) FTE
e s e | 201000 [ 143
FY2004 ~ 29 (37%) of 78 San L eiomene s [ PPnE ARCIEP
Antonio Missions NHP historic -Routine and preventative maintenance work on
structures listed on the National Park 29 structures currently in good condition
Service List of Classified Structures -Continue preventative maintenance on priority
(LCS) at the end of fiscal year 1999 features
are in good condition. -In FY2002 2 of 78 historic structures are !
returned in good condition
-Indirect costs (overhead)
-Supplies and Materials 52.700 0.9 l
-Travel & Training 30,000 !
15.000 :
TOTAL '
298,700 | 5.4
FY200S§ Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
Number & Goal Products and outputs $(000) FTE i
-Compiete preventative maintenance to include 201,000 | 45
a5-SAAN repointing. capping and replacement of wood
1 « Q¢ t: {
FY2005 - 31 (40%) of 78 San e TP ARCTER
Antonio Ml.SSIOI'lS NHP lus_!onc -Routine and preventative maintenance work on
structures listed on the National Park 31 structures currently in good condition
Service List of Classified Structures -Continue pfeventative maintenance on priority
(LCS) at the end of fiscal yvear 1999 features
are in good condition. -In FY2002 2 of 78 historic structures are
returned in good condition
-Indirect costs (overhead)
-Supplies and Materials 52,700 0.9
-Travel & Training 30.000
15,000
TOTAL
298,700 | 5.4
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achieve a Long-term Goal

Park/program/office: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ia: Natural and cultural resources and associated values are protected, restored and
maintained in good condition and managed within their broader ecosystem and cultural context,

Long-term Goal: Ia6 ~SAAN Museum Collections:

By September 30. 2005, 271 (99.6%) of 272 applicable preservation and protection standards for San Antonio
Missions NHP's museum collections are met.

FYO01 Annuai Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
la6 ~SAAN Select 2 standards 1o complete (Division Chief, 7.400 1
PSD).

By September 30, 2001, 257 (94.5%)
of preservation and protection standards Correct deficiencies of 2 standards (Historian,

for park museum collections are met, PSD). 15.200 2
Indirect costs (overhead). 52,700 9
Supplies & Materials 3,000
Travel & Training 4,000
TOTAL 84,300 | 1.2

FY02  Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (measurable ouicome) ' Outputs $(000) FTE

Ia6 -SAAN Select 2 standards to complete (Division Chief, 7,400 N

By September 30. 2002. 259 (95.2%) PSD).

of preservation and protection standards | Correct deficiencies of 2 standards (Historian).

for park museun collections are met. Indirect costs (overhead) 15.200 2

52,700 | .9

Supplies & Materials 5.000
Travel & Training 4.000
TOTAL 84,300 | 1.2
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FY03

Annual Goal

Annual Performance Plan

for this Long-term Goal

Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE
Ia6 -SAAN Select 4 standards to complete (Division Chief, 7,400 1
PSD).
By September 30, 2003, 263 (96.7%) SD)
of preservation and protection standards | .Correct deficiencies of 4 standards (Historian).
i 15,200 2
for park museum collections are met. Indirect costs (dverhead)
’ 52,700 | .9
Supplies & Materials
uppl 5,000
1 & Traini
Travel & Training 4.000
TOTAL 84,300 1.2
FY04 Annual Performance Plan [for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurablc outcome) Outputs $(000) FTE
[a6 -SAAN Select 4 standards to complete (Division Chief. 7,400 1
By September 30, 2004, 267 (98.2%) PSD).
of preservation and protection standards | Correct deficiencies of 4 standards (Historian). 15.200 5
for park museum collections are met. Indirect costs (overhead) 2 :
) 52,700 | .9
lies & Material
Supplies aterials 5.000
Travel & Train
v "8 4,000
TOTAL
84,300 1.2
FYO0S Annual Performance Planifor this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurablc outcome) Outputs $(000) FTE
Ia6 -SAAN Select 4 standards to complete (Division Chief, 7.400 A
By September 30. 2005. 271 (99.6%) PSD).
of preservation and protection standards | Correct deficiencies of 4 standards (Historian). 15.200 3
for park musewm collections arc met. Indirect costs (verhead) M :
’ 52,700 .9
i Material
Supplies & Materials 5.000
Tra\.'el & Training 4,000
TOTAL 84,300 1.2
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achieve a Long-term Goal

Park/program/office: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ia: Natural and cultural resources and associated values are protected, restored and
maintained in good condition and managed within their broader ecosystem and cultural context

Long-term Goal: la7-SAAN Cultural Landscapes:

By September 30. 2003, 0% of the park cultural landscapes on the 1999 Cultural Landscapes Inventory with
condition information (Mission San José) is in good condition (0 of 1).

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (imeasurable outcome) Outputs $(000) FTE

la7-SAAN Supervision: project oversight (Division Chief. 7,400 B
PSD).

By September 30. 2001, 0% of the park )

cultural landscapes on the 1999 Cultural | Complete designs for turf maintenance and 21.300 3

Landscapes Inventory with condition vegetation inside compound (Park Landscape * )

information (Mission San José) is in Architect).

ood condition (0 of 1).

good condition (0 of ) Indirect costs (overhead). 52,700 9
Supplies & Matenals 5,000
Travel & Training 4,000
TOTAL 90,400 | 1.3

FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE

1a7-SAAN Supervision: project oversight (Division Chief, 7,400 A
PSD).

By September 30. 2002, 0% of the park )

cultural landscapes on the 1999 Cultural | Implement turf maintenance and vegetation in 21.300 3

Landscapes Inventory with condition first half of compound (Park Landscape * :

information (Mission San Josg) is in Architect).

ition (0 of 1).

good condition (0 of 1) Indirect costs (overhead). $2,700 9
Supplies & Materials 5,000
Travel & Training 4,000
TOTAL 90,400 | 1.3
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FY03

Annual Goal

Annual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal (ineasurable outcome) Outputs $(000) FTE
Ia7-SAAN Supervision; project oversight (Division Chief, 7400 | .1
PSD).
By September 30. 2003. 0% of the park )
cultural landscapes on the 1999 Cultural | Implement turf maintenance and vegetation in 2™
Landscapes Inventory with condition half of compound (Park Landscape Architect). 21300 3
information (Mission San José) is in . 52,700 9
good condition (0 of 1). Indirect costs (overhead).
Supplies & Materials 5,000
Travel & Training 4,000
TOTAL 90,400 1.3
FYO04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE
1a7-SAAN Supervision: project oversight (Division Chief. 7,400 B
PSD).
By September 30. 2004, 0% of the park )
cultural landscapes on the 1999 Cultural | Complete designs for convento garden restoration 0 3
Landscapes Inventory with condition per Kincaid design (Park Landscape Architect). 21.30 ’
information (Mission San José) is in . 52,700 9
good condition (0 of 1). Indirect costs (overhead).
Supplies & Materials 5.000
Travel & Training 4,000
TOTAL 90,400 1.3
FY05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (ineasurable outcome) Outputs $(000) FTE
1a7-SAAN Supervision: project oversight (Division Chief, 7400 | .1
PSD).
By September 30. 2005. 0% of the park )
cultural landscapes on the 1999 Cultural | Impiement Kin'taid convento garden design (Park 21.300 3
Landscapes Inventory with condition Landscape Architect). * )
infonnation (Mission San Jos¢) is in . ) §2,700 9
good condition (0 of 1). Indirect costs (gverhead).
Supplies & Malerials 5,000
Travel & Training 4,000
TOTAL 90,400 | 1.3

26




Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal
Park/program/office: San Antonto Missions National Historical Park

Mission Goal:  Mission Goal Ia: Natural and cultural resources and associated values are protected, restored and
maintained in good condition and managed within their broader ecosystem and cultural context.

Long-term Goal: 1.107-SAAN

.

Cultural Landscapes:

By September 30. 2005. 0 (0%) of 2 San Antonio Missions National Historical Park cultural landscapes
not on the National Park Service Cultural Landscape Inventory (CL1I) as of the end of FY 1999 {and/or on
the FY 1999 CLI but without condition assessments] are in good condition.

FYO1 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (imeasurable outcome) Outputs $(000) FTE

1a07-SAAN Supervision: project oversight (Division Chief, 7.400 1
PSD).

By September 30, 2001. 0 (0%) of 2 )

San Antonio Missions National Complete design for grounds maintenance per 28.400

Historical Park cultural landscapes not | CLR. Mission Concepcion (Park Landscape A4 4

on the National Park Service Cultural | Architect).

Landscape Inventory (CL]) as of the Indi erhead

end of FY 1999 |and/or on the FY ndirect costs (overhead). 52.800 9

1999 CLI but without condition Supplies & Materials 5.000

assessments] are in good condition. )
TOTAL 93,600 | 1.4

FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (mmeasurable outcome) Outputs $(000) FTE

1a07-SAAN Supervision: project oversight (Division Chief, 7.400 B
PSD).

By Septcmiber 30. 2002, 0 (0%) of 2 )

San Antonio Missions National Implement grounds maintenance. Mission 28.400 4

Historical Park cultural landscapes not | Concepcion (Park Landscape Architect). y :

on the National Park Service Cultural . 52800 | .9

Landscape Inventory (CLI) as of the Indirect costs (overhead).

end of FY 1999 [and/or on the FY Supplies & Materials 5,000

1999 CLI but without condition 93.600 14

assessiments| are in good condition. TOTAL *
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Annual Goal

Annual Performance Plan for|this Long-term Goal

Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE
1a07-SAAN Supervision: project oversight (Division Chief, 7.400 1
PSD).
By September 30. 2003, 0 (0%) pf 2 . )
San Antonio Missions National Gomplete designs for first half of balance of CLR, 8.400 4
Historical Park cultural landscapes not | Mission Concepcion (Park Landscape Architect). 28, )
on the National Park Service Cultural . §2.800 9
Landscape Inventory (CLI) as of the Indirect costs (overhead).
end of FY 1999 [and/or on the F Supplies & Materials 5,000
1999 CLI but without condition| 93.600 | 1.4
assessiments| are in good condition. TOTAL ’ i
i
FY04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE
1a07-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).
By September 30. 2004, 0 (0%) of 2 )
San Antonio Missions National Implement first haif of balance of CLR 28.400 4
Historical Park cultural landscapes not | grounds/structiires per CLR. Mission Concepcion . )
on the National Park Service Cultural | (Park Landscape Architect).
Landscape Inventory (CLI) as of the Indi erhead
end of FY 1999 [and/or on the FY ndirect costs {overhead). 52,800 | .9
1999 CLI but without condition Supplies & Materials 5.000
assessments] are in good condition. '
TOTAL 93,600 | 1.4
FYOS Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (mcasurabic omconllc) Outputs $(000) FTE
1a07-SAAN ; Supervision. groject oversight (Division Chief. 7,400 1
| PSD).
By September 30. 2005, 0 (0%) of 2 )
San Antonio Missions National Complete designs for 2™ haif of balance of CLR, 28.400 4
Historical Park cultural landscapes not | Mission Concepcion; Complete designs for . :
on the National Park Service Cultural | landscaping and walkway system around ruins,
Landscape Inventory (CLIY as of the Rancho de las|Cabras (Park Landscape Architect).
end of FY 1999 [and/or on the Indi (overhead
1999 CLI but without conditior ndirect costs {overhead). 52.800 9
assessments] are in good condition. Supplies & Materials ’ '
l 5,000
i TOTAL
} 93,600 14




Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/program/office: San Antonio Missions National Historical Park

Mission Goal: Mission Goal Ia: Natural and cuitural resources and associated values are protected. restored and
maintained in good condition and managed within their broader ecosystem and cultural context,

v

Long-term Goal: [a08-SAAN  Archeological Sites:

By September 30, 2005, 11 (16%) of 68 San Antonio Missions NHP archeological sites pot listed on the FY
1999 NPS Archeological Sites Management Information System (ASMIS), or listed without condition
assessments. are in good condition.

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (mmeasurable outcome) Outputs $(000) FTE
1a08-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).

By September 30. 2001. 2 (2.94%) of
68 San Antonio Missions NHP Insure that Mission San Jose. 41BX3. is in good

archeological sites not listed on the FY condition (Park Archeologist). 30.000 3
1999 NPS Archeological Sites . , $3000 | .9
Management Information System Indirect costs (overhead).
(ASMIS), or listed without condition Supplies & Materials 5.000
asscssments, are in good condition. 4.500
Travel & Training *
TOTAL 99,900 | 1.5
FY02 Annual Performance Plan for this Long-tcrm Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
1a08-SAAN Supervision: project oversigit (Division Chief. 7,400 1
PSD).
By September 30. 2002, 3 (4.4%) of 68 )
San Antonio Missions NHP Insure that Mission San Juan. 41BX3. is in good 000 5
archeological sites not listed on the FY condition (Park Archeologist). 30, :
1999 NPS Archeological Sites . 53000 | .9
Management Information System Indirect costs (overhead).
(ASMIS), or listed without condition Supplies & Materials 5,000
assessments, are in good condition. 4.500
Travel & Training .
TOTAL 99,900 | L5
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FY03

Annual Goal ‘

Annual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal (imeasurable outcome )\ Outputs $(000) FTE
1a08-SAAN ‘ Supervision; project oversight (Division Chief, 7,400 B
; PSD).
By September 30, 2003, 4 (5.88%) of . )
68 San Antonio Missions NHP .Insure that Mission Concepcion, 41BX12, is in
archeological sites not listed on the FY | good condition (Park Archeologist). 30,000 | .5
1999 NPS Archeological Sites . 53000 | .9
Management Information System Indirect costs (overhead).
(ASMIS), or listed without condition Supplies & Materials 5,000
assessments, are in good condition. o 4.500
Travel & Training »
TOTAL 99,900 1.5
FYOd Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $£(000) FTE
1a08-SAAN Supervision: praject oversight (Division Chief. 7,400 1
PSD). :
By September 30. 2004, 5 (7.3%) of 68 SD)
San Antonio Missions NHP Insure that Rancho de Las Cabras. 41WN30. is in
archeological sitcs not listed on the FY good condition (Park Archeologist). 30,000 3
1999 NPS Archeological Sites . , $§3000 | .9
Management Information System Indirect costs (overhead).
(ASMIS). or listed without condition Supplies & Materials 5.000
assessments, are in good condition. ] 4.500
Travel & Training v
FYOS Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (incasurable outcome) Outputs $(000) FTE
1a08-SAAN Supervision; project oversight (Division Chief, 7,400 1
1 PSD).
By September 30, 2005, 11 (16.0%) of )
68 San Antonio Missions NHP Insure that 16 percent of those sites recorded prior 30.000 s
archeological sites not listed on the FY to 2004 are in good condition (approximately 6 * :
1999 NPS Archeological Sites | additional sites) (Park Archeologist).
Management Information System | Indirect costs head
(ASMIS), or listed without condition ndirect costs (qverhead,). 53,000 |.9
assessments. are in good condition Supplies & Malerials 5.000
Travel & Training 4,500
TOTAL 99,900 | 1.5
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/progranvofTice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ib: The National Park Service contributes to knowledge about natural and cultural

resources and associated values: management decisions about resources and visitors are based on adequate scholarly and
scientific information. .

»
[

Long-term Goal: Ib2A-SAAN  Archceological Baselines:

By September 30, 2005. the number of San Antenio Missions NHP archeological sites inventoried.

evaluated. and listed in the National Park Service ASMIS is increased from of 0 in FY 1999 to 58 (5800%

increase).

FYO01 Annual Pcrformance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE
Ib2A-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).
By September 30, 2001. park )
archeological sites inventoried and Update 1 existing ASMIS records for park to 3
evaluated are increased by 1100% include the minimum 30 required fields and as 0200 | .5
(from FY 1999 bascline of 0 to 11). many of the optional 96 fields as available data
permits (Park Archeologist).
37,600 .6
TOTAL
FYO02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (ineasurable outcome) Outputs $(000) FTE
Ib2A-SAAN Supervision: project oversight (Division Chief, 7.400 1
PSD).
By September 30. 2002, park )
archeological sites inventoried and Update 11 existing ASMIS records for park to 30.200 s
evaluated are increased by 2200% inciude the minimum 30 required fields and as ¥ :
(from FY 1999 bascline of 0 to 22). many of the optional 96 fields as available data
permits (Park Archeologist).
37,600 | .6
TOTAL
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Annual Goal

nnual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal (ineasurable outcome) Outputs $(000)
Ib2A-SAAN Supervision; project oversight (Division Chief, 7.400
PSD).
By September 30. 2003. park .
archeological sites inventoried and JInventory and Evaluate data for 25 percent of the 00
evaluated are increased by 3400% remaining known sites within park boundaries 30.2
(from FY 1999 bascline of 0 to 34): and add them to the ASMIS database
' (approximately 12 sites) (Park Archeologist).
37,600
TOTAL
FY04 Anmial Pcrformance Plan far this Long-term Goal
Annual Goal ‘Annual Work Plan
No. & Goal (mmeasurable outcome) Outputs $(000)
Ib2A-SAAN Supervision: project oversight (Division Chief. 7.400
PSD).
By September 30. 2004, park
archeological sites inventoried and Inventory and Evaluate data for 25 percent of the 30.200
evaluated are increased by 4600% remaining known sites within park boundaries N
(from FY 1999 baseline of 0 1o 46). and add them to the ASMIS database
(approximately 12 sites) (Park Archeologist).
37,600
TOTAL
FYO0S Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000)
Ib2A-SAAN Supervision; project oversight (Division Chief. 7,400
PSD).
By September 30. 2005, park )
archeological sites inventoried and Inventory and E\Ilalume data for 25 percent of the 30.200
evaluated are increased by 5800% remaining known sites within park boundaries *
(from FY 1999 baseline of O to 38). and add them to the ASMIS database
(approximately 12 sites) (Park Archeologist).
37,600

TOTAL
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/programvofTice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ib: The National Park Service contributes to knowledge about natural and cultural
resources and associated values: management decisions about resources and visitors are based on adequate scholarly and
scientific information. .

>
>

Long-term Goal: Ih2B-SAAN  Cultural Resource Basclines:

By September 30, 2005. the number of San Antonio Missions NHP cultural landscapes inventoried and
evaluated. and entered on the National Park Service Cultural Landscape Inventory (CLI) at Level II is
increased from | in FY 1999 10 3 (200% increase).

FY01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (mmeasurable outcome) Outputs $(000) FTE
1b2B-SAAN Supervision: project oversight (Division Chief, 7.400 1

PSD).
By September 30, 2001. park cultural

landscapes inventoried and evaluated Add Level IT information (Rancho de las Cabras)

at Level 1] are increased by 0% (from | to the CLAIMS database and send to Region 21.100 3
FY 1999 baseline of 1 to 1). (Park Landscape Architect).
TOTAL 28,500 | .4
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
[b2B-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).
By September 30. 2002, park cultural )
landscapes inventoricd and evaluated | Ensure that Level I information for the Mission 21.100 3
at Level II are increascd by 100% Concepcion cultural landscape is added to : :
(from FY 1999 baseline of 1 to 2). CLAIMS (Park Landscape Architect).
TOTAL 28500 | .4
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Annual Goal

Annuai Performance PlaLl for this Long-term Goal

Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE
I02B-SAAN Supervision: project oversight (Division Chief, 7,400 .1
PSD).
By September 30, 2003, park cultural
landscapes inventoried and evaluated | If SEPAS funds are received. oversee production 0 3
at Level II are increased by 100% of Level II CLI and the CLR for Mission Espada. 21,10 ‘
(from FY 1999 baseline of 1 to 2). (Park Landscape Architect).
TOTAL 28,500 | .4
FY04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
[b2B-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).
By September 30. 2004, park cultural )
landscapes inventoried and evaluated Ensure that Level|Il information for the Rancho 0
at Level II are increased by 200% de las Cabras cultural landscape is added to 21.10 3
(from FY 1999 bascline of 1 to 3). CLAIMS. (Park Landscape Architect).
TOTAL 28,500 | .4
FY05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (ineasurable outcome) . Outputs $(000) FTE
Ib2B-SAAN Supervision: project oversight (Division Chief. 7.400 A
. PSD).
By September 30. 2005, park cultural
landscapes inventoricd and evaiuated Il SEPAS funds are received. oversee production 21.100 3
at Level I arc incrcased by 200% of Level I CLI m£d the CLR for Mission San : :
(from FY 1999 bascline of | to 3). Juan. (Park Landscape Architect).
28,500 | 4

TOTAL
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/progranvoffice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ib: The National Park Service contributes to knowledge about natural and cultural
resources and associated values: management decisions about resources and visitors are based on adequate scholarly and
scientific infonnation. .

[
»

Long-term Goal: Ih2C-SAAN  Historic Structures Bascline:

By September 30. 2005. all 78 (100%) San Antonio Missions NHP historic structures on the FY 1999 List
of Classified Structures (LCS) have updated information in their LCS records.

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
1b2C-SAAN Update LCS information for 16 of 78 structures 15,000 2

on the LCS (Division Chicf, PSD).
By Scptember 30. 2001. 20% of the

park historic structures have updated

information (FY 1999 basetine 16 of TOTAL 15,000 2
78).
FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (imeasurable outcome) Outputs $(000) FTE

1b2C-SAAN Update LCS information for 16 additional 15000 | .2
structures on the LCS (Division Chief. PSD).

By September 30, 2002. 30% of the : Divisi )

park historic structures have updated 15.000 2

information (FY 1999 bascline 32 of i *
TOTAL

78).

FYO03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
b2C-SAAN Update LCS information for 16 additional 15,000 2
truct the LCS (Division Chief, .

By September 30, 2003, 0% of the | S oorures O the LCS (Division Chief. PSD)

park historic structures have updated 15.000 2

information (FY 1999 baseline 48 of ’ ¢

7). TOTAL
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FY04 : Annual Performance PITn for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal (mcasurable outcome) Outputs $(000)
1b2C-SAAN Update LCS information for 16 of 78 structures 15,000
on the LCS (Division Chief, PSD).
By September 30. 2004, 80% of the
park historic structures have updated .
information (FY 1999 baseline 64 pf 15,000
‘ TOTAL
78). :
FY0S Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000)
1b2C-SAAN Update LCS information for 14 remaining 15.000
) structures on the LCS (Division Chief. PSD).
By September 30. 2005, 100% of the
park historic structurcs have updated 15.000

information (FY 1999 bascline 78 of
78).

TOTAL

36




Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achieve a Long-term Goal
Park/program/office: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ib: The National Park Service contributes to knowledge about natural and cultural
resources and associated values: management decisions about resources and visitors are based on adequate scholarly and

scientific information.

.

(3
Y

Long-term Goal: Ih2D-SAAN  Muscum Collections:

By September 30. 2005. the number of San Antonio Missions NHP museum objects cataloged into the
Automated National Catalog System (ANCS+) and submitted to the Nationai Catalog is increased from
17,020 in FY 1999 to 17.520 ( 3.0% increase).

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE
1b2D-SAAN Supervision; project oversight (Division Chief. 7400 | .1
PSD).
By September 30, 2001. park museum )
objects cataloged arc increased by Catalog 100 additional objects and enter 30.000 4
0.7% (from FY 1999 baseline of information into ANSC+ (Park Historian). . :
17.020 to 17.220). TOTAL 37,400 | .S
FYO02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (ineasurable ouicome) Outputs $(000) FTE
[b2D-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).
By September 30. 2002, park museum )
objects cataloged arc increascd by Catalog 100 additional objects and enter 30.000 4
1.4% (from FY 1999 baseline of information into ANSC+ (Park Historian). N .
17,020 to 17,320). TOTAL 37400 | .5
FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE
1b2D-SAAN Supervision:; project oversight (Division Chief, 7,400 B
PSD).
By September 30. 2003. park museum )
objects cataloged are increased by Catalog 100 additional objects and enter 30.000 4
2.1% (from FY 1999 baseline of information into ANSC+ (Park Historian). N :
7.020 to 17.420).
17.020 to 17.420) TOTAL 37400 | .S
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Annual Goal

Anhual Performance Plan

for this Long-term Goal

Annual Work Plan

TOTAL

No. & Goal (measurable outcome) Outputs $(000) FTE
Ib2D-SAAN Supervision; project oversight (Division Chief, 7,400 A

' PSD).
By September 30, 2004, park muscum )
objects cataloged are increased by Catalog 100 additional objects and enter 0,000 s
2.8% (from FY 1999 baseline of information into ANSC+ (Park Historian). 30. :
17.020 to 17.520). TOTAL 37,400 | .5

FYO0S Annual Performance Plan|for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imcasurable outcome) Outputs $(000) FTE
1b2D-SAAN Supervision: prioject oversight (Division Chief. 7.400 A
PSD).

By September 30. 2005, park muscum )
objects cataloged are increased by Catalog 100 additional objects and enter 000
3.5% (from FY 1999 bascline of information into ANSC+ (Park Histonan). 30.00 4
17.020 to 17.620). 37,400 5




Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achieve a Long-term Goal

Park/program/office: San Antonio Missions National Historical Park

Mission Goal: ~ Mission Goal Ih: The National Park Service contributes to knowledge about natural and cultural
resources and associated values: management decisions about resources and visitors are based on adequate scholarly and
scientific information. '

>
»

Long-term Goal: Ib2F-SAAN  Historical Rescarch Baseline:

By September 30. 2005. San Antonio Missions NHP Historic Resource Study (HRS) and Administrative
History are completed to professional standards, current (approved since 1980), and entered in CRBIB.

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE

Ib2F-SAAN Supervision: project oversight (Division Chief. 7.400 N
PSD).

By September 30. 2001, San Antonio )

Missions NHP Historic Resource Assess existing Historic Resource Studv (HRS). 30

Study (HRS) and Administrative complete outline and produce 80% manuscript. 000 | 4

History arc preparcd for complietion. Load and familiarize self with CRBIB database.
(Park Historian).

2,000
Travel & Training
39,400 5
TOTAL
FYO02 Annual Performance Plan for this Long-tcrm Goal
Annual Goal Annual Work Plan

No. & Goal (measurablc outcome) Outputs $(000) FTE

Ib2F-SAAN Supervision: project oversight (Division Chief. 7,400 1
PSD).

By September 30, 2005, San Antonio )

Missions NHP Historic Resource For Historic Resource Study (HRS). produce 30.000 4

Study (HRS) is completed to 100% manuscript. complete peer review. print ’ :

professional standards. current document. Add information to CRBIB. (Park

(approved since 1980). and entered in | Historian).

CRBIB. - 2,000
Travel & Training

39,400 | S

TOTAL

39



Annual Goal

Annual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE
Ib2F-SAAN Supervision: project oversight (Division Chief, 7,400 A
PSD).
By September 30, 2005, San Antonio . )
Missions NHP Historic Resource , Assess existing Administrative History: compiete 4
Study (HRS) is completed to outline and complete 80% additional research. 30,000 ’
professional standards. current (Park Historian).
'ed since 1980). ¢ t i -
ngngoB\.ed since ). and en ereq; in Travel & Trainir 2,000
| TOTAL 39,400 | .5
FY04 Annual Performance Plan fJxr this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (mcasurable outcome) Outputs $(000) FTE
Ib2F-SAAN Supervision: project oversight (Division Chief, 7.400 1
PSD).
By Scptember 30. 2005. San Antonio )
Missions NHP Historic Resource For Administrative History. complete 100% 0 4
Study (HRS) is compilcted to research. and cothpiete 80% manuscript. (Park 30.00 )
professional standards. current Historian).
red si 980). : d i ..
(élggrloa\.ed since 1980), and entered in Travel & Training 2,000
TOTAL 39,400 | .5
FYO0S Annual Performance Plan fpr this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome Outputs $(000) FTE
Ib2F-SAAN Supervision: project oversight (Division Chicf. 7.400 1
PSD).
By September 30. 2005, San Antonio )
Missions NHP Historic Resource For Administrative History, produce 100% 30.000 4
Study (HRS) and Administrative manuscript. complete peer review. print ’ )
History are complcted to professional document. Add information to CRBIB. (Park
standards. current (approved since Historian). )
0 i . ,000
1980), and entered in CRBIB Travel & Training
39,400 5
TOTAL

40




Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/program/ofTice: San Antonio Missions Nationai Historical Park

Mission Goal:  Mission Goal Ib: The National Park Service contributes to knowiedge about natural and cuiturai
resources and associatcd values: management decisions about resources and visitors are based on adequate
scholarly and scientific information. .

-

Long-term Goal: Ib3-SAAN Vital Signs:

By September 30, 2005, San Antonio Missions NHP has identified its vital signs for natural resource

monitoring.
FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE

Ib3.SAAN - By September 30, 2001. -Discussion of identified information gaps with 83,300 1.4
San Antonio Missions will complete experts both inside and outside the NPS.
scoping sessions and implement a
studyv plan for inventories of
vertebrates and vascular plants.

-ldentification and prioritization of inventory
needs.

-Identification of scientifically defensible
inventory nceds.

-Devetopment of strategies for conducting
inventories and associated cost estimates.

83,300 1.4
TOTAL
FYO02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (measurable outcome) Outputs $(000) FTE

Ib3.SAAN - By September 30. 2002, -Discussion of identified information gaps with 83300 | 14
San Antonio Missions will complete experts both inside and outside the NPS.
scoping sessions and implement a
study plan for inventories of air. water
and soil resources.

-ldentification and prioritization of inventory
needs.

-Identification of scientifically defensible
inventory needs.

-Development of strategies for conducting
inventories and associated cost estimates.

TOTAL

83300 | 14
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FY03

Annual Goal

Annual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal (ineasurable outcome) Outputs $(000) FTE
Ib.3 - By September 30. 2003. San -Key vital signs wiil be monitored to capture the 83,300 1.4
Antonio Missions will have identified | condition and trend of ecosystem health.
its vital signs and compieted a draft . )
. . b -Park review team will develop a schedule for
Vital Signs Repon. A " .
conducting periodic reviews to ensure current
understanding of| the park ecosystem is
incorporated intg the monitoring program.
83,300 14
TOTAL
FY04 Annual Performance Plan fpr this Long-term Goal |
Annual Goal Annual Work Plan |
No. & Goal (measurablc outcome) Outputs $(000) FTE 1
1b3.SAAN - By Scptember 30. 2004, -Report to public. partners and Congress on 83.300 1.4
San Antonio Missions will completc a | achievements of |goal.
final Vital Signs Report and ) L . i |
implement a monitoring program. -Establish protogols for monitoring vital signs. :
-Key vital signs imonitored to capture the |
condition and trend of ecosystem health. |
-Review of Vital Signs Report to determine if ;
park has met goal. |
TOTAL 83,300 | 1.4
i
i
FYO0S Annual Performance Plan for this Long-term Goal
Amnual Goal Annual Il'ork Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE §
Ib3.SAAN - By September 30. 2005. -Viial signs monitored. 83.300 1.4
San Antonio Missions will be
monitoring all selected vital signs in
accordance with NPS Inventory and TOTAL 83,300 1.4

Monitoring standards.
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/progranvoffice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ia: Visitors safely enjoy and are satisfied with the availability, accessibility,
diversity. and quality of park facilities. services. and appropriate recreational opportunities.

»

Long-term Goal: ITal-SAAN Visitor Satisfaction:

By September 30. 2005. 95% of visitors to San Antonio Missions NHP are satisfied with appropriate park
facilities. services. and recreational opportunities.

FYO01 Annual Pecrformance Plan for this Long-term Goal
Annual Goal Annual Work Plan

No. & Goal Outputs $£(000) FTE

al-SAAN -Assess visitor satisfaction \_'ia Visitpr Survey 279.800 | 5.6
Program: 1) survey instructions mailed from

FY01- 95% of visitors 1o SAAN University of 1daho: 2) conduct survey FY 2001;

continue to be satisfied with 3) receive assessment: 4) modify program as

appropriate park facilities. services. needed.

and recreational opportunities. -Provide effective personal services interpretation.

Offer 2.200 programs per year. and provide
information services for 1.448 workdays.
-Provide effective non-personal services
interpretation. Upgrade/update two in-house
publications.

-Use VIPs to provide personal services and to
develop non-personal services products. Grow
VIP program to Y0 participants.

-Janitorial and grounds maintenance of all sites.

-Indirect costs (overhead). 271300 | 6.5
-Supplies & Materials 90.600 | 1.5
-Travel & Training 64,000

32,000

TOTAL
737,700 | 13.6
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FY02 Annual Performance Plan for this Long-term Goal

Annual Goal Annual Work Plan

No. & Goal ' Outputs $(000) FTE

al-SAAN ,-Assess visitor satisfaction via Visitor Survey
Program: 1) survey instructions mailed from
FY02- 95% of visitors to SAAN | | University of Idalo; 2) conduct survey FY 2002;
continue 1o be satisficd with S‘L 3) receive assessment: 4) modify program as

|

279,800 | 5.6

appropriate park facilities. scrvice needed.
and recreational opportunitics. -Provide effective| personal services interpretation.
Offer 2,200 programs per year, and provide
information services for 1.448 workdays.
-Provide effective non-personal services
interpretation. Upgrade/update two in-house
publications.

| -Use VIPs to provide personal services and to
| develop non-personal services products. Grow
‘ program to Y9 pa ricipants.

-Janitorial and grpunds maintenance of all sites.
271300 | 6.5

90.600 1.5

-Indirect costs (overhecad).

-Supplies & materials
64.000

32.000

-Travel & Training

TOTAL
737,700 13.6
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FY03 Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal

Outputs

$(000)

llal-SAAN

FY03- 95% of visitors to SAAN
continue to be satisfied with
appropriate park facilities. services.
and recreational opportunities.

-Assess visiter satisfaction via Visitor Survey
Program: 1) survey instructions mailed from
University of Idaho: 2) conduct survey FY 2003:
3) receive assessment; 4) modify program as
needed.

-Provide effective personal services interpretation.

Offer 2.200 programs per year, and provide
information services for 1,448 workdays.

-Provide effective non-personal services
interpretation. Upgrade/update two in-house
publications.

-Use VIPs to provide personal services and to
develop non-personal services products. Grow
program to 109 participants.

-Janitorial and grounds maintenance of all sites.
-Indirect costs (overhead).
-Supplies & materials

-Travel & Training

TOTAL

279,800

271,300
90,600
64.000
32.000

737,700

6.5
1.5

13.6
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FYO04 Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal

.

Outputs

$(000)

Ilal-SAAN

FY04- 95% of visitors to SAAN
continue to be satisfied with
appropriate park facilities. services.
and recreational opportunities.

~Assess visitor satisfaction via Visitor Survey
Program: 1) suryey instructions mailed from

-Provide effective personal services interpretation.
Offer 2.200 programs per year. and provide
information services for 1.448 workdays.

-Provide effective non-personal services
interpretation. Upgrade/update two in-house
publications.

-Use VIPs to prgvide personal services and to
develop non-personal services products. Grow
program to 121 participants.

-Janitorial and grounds maintenance of all sites.
-Indirect costs (pverhead).
-Supplies & materials

-Travel & Training

TOTAL

279.800

271.300
90,600
64.000
32,000

737,700

6.5
L5

13.6
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FYO0S

Annual Goal

Annual Performance Plan for this Long-term Goal

Annual Work Plan

No. & Goal

QOutputs

$(000)

llal-SAAN

FY05- 95% of visitors to SAAN
continue to be satisficd with
appropriate park facilities. scrvices.
and recreational opportunities.

-Assess visitor satisfaction via Visitor Survey
Program: 1) survey instructions mailed from
University of Idaho: 2) conduct survey FY 2005:
3) receive assessment: 4) modify program as
needed.

-Provide effective personal services interpretation.
Offer 2,200 programs per year, and provide
information services for 1,448 workdays.

-Provide effective non-personal services
interpretation. Upgrade/update two in-house
publications.

-Use VIPs to provide personal services and to
develop non-personal services products. Maintain
program at 120 participants.

-Janitorial and grounds maintenance of all sites.
-Indirect costs (overhead).
-Supplies & materials

<Travel & Training

TOTAL

279,800

271.300
90,600
64.000
32.000

737,700

6.5
1.5

13.6
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/program/office: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Ila: Visitors safely enjoy and are satisfied with the availability, accessibility,
diversity. and quality of park facilities. services. and appropriate recreational opportunities.

Long-term Goal: I1a2-SAAN Visitor Safety:

By September 30. 2005. the number of San Antonio Missions NHP visitor accidents/incidents is no higher
than its FY1992-FY 1996 five vear average of two

FYO1 Annual Performance Plan/for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
[1a2-SAAN -Commissioned Rangers are fully trained and 115.600 | 2.7
meet all physicpl fitness and medical

By September 30, 2001, the number of
San Antonio Missions NHP visitor

accidents/incidents is no higher than -Vehicle patrol
its FY 1992-FY 1996 five vear average | twice a day.
of two.

requirements.

of park are conducted at least

-Foot patrols of selected areas are conducted at
least once a day.

-All accidents/jncidents are investigated and
documented through a CIRS Report.

-Emergency Operations Plan. Superintendent’s
Compendium. and the Park's Documented Safety
Plan are reviewed and updated annually.

-All park SPU’s are monitored by appropriate
staff.

-All alarm systems are routinely inspected and
maintained in a ready state.

-Park maintains professional contacts and
working relations with the Texas Gang
Investigators Association. San Antonio Police
Dept.. San Antonio Fire Dept., City Park
Rangers. and gther state or local agencies that
have jurisdiction in the park.

-Park maintains professional contacts and
working relations with Federal law enforcement

agencies that provide assistance to Commissioned
Rangers.
-Indirect costs|(overhead). 90.900 LS
- li d materis

Supplies and materials 21,000
-Travel & Trajning 10,300

TOTAL 237,800 | 4.2




FY02 Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal

Outputs

$(000)

lla2-SAAN

By September 30, 2002. the number of
San Antonio Missions NHP visitor
accidents/incidents is no higher than
its FY1992-1996 five year average of
two.

-Commisstoned Rangers are fully trained and
meet all physical fitness and medical
requirements.

-Vehicle patrols of park are conducted at least
twice a day.

-Foot patrols of selected arrest are conducted at
lcast once a day.

-All accidents/incidents are investigated and
documented through a CIRS Report.

-Emergency Operations Plan. Superintendent’s
Compendium. and the Park’s Documented Safety
Plan are reviewed and updated annually.

-All park SPU’s are monitored by appropriate
staff.

-All alarm systems are routinely inspected and
maintained in a ready state.

-Park maintains professional contacts and
working relations with the Texas Gang
Investigators Association. San Antonio Police
Dept.. San Antonio Fire Dept.. City Park
Rangers. and other state or local agencies that
have jurisdiction in the park.

-Park maintains professional contacts and
working refations with Federal law enforcement
agencies that provide assistance to Commissioned
Rangers.

-Indirect costs (overhead).
-Supplies and materials
-Travel & Training

TOTAL

115,600

90.900
21,000
10,300
237,800

27

1.5

4.2
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Annual Performance Plan for this Long-term Goal

Annual Work Plan

Annual Goal

No. & Goal Outputs

$(000)

-Commissioned Rangersare full trained and meet
* all physical fitness and medical requirements.

11a2-SAAN

By September 30. 2003. the number of
San Antonio Missions NHP visitar
accidents/incidents is no higher than
its FY1992-FY 1996 five vear average
of two.

115,600

-Vehicle patrols jof park are conducted at least
twice a day.

-Foot patrols of selected areas are conducted at
least once a day.

-All accidents/iticidents are investigated and

documented through a CIRS Report.

-Emergency Ope¢rations Plan. Superintendent’s

Compendium, a

1d the Park’s Documented Safety

Plan are reviewed and updated annually.

-All park SPU’s
stafT.

-All alarm syste
maintained in a

-Park maintains

Investigators A

arec monitored by appropriate

ns are routinely inspected and
ready state.

professional contacts and

sociation. San Antonio Police

working rclmiogs with the Texas Gang

Dept.. San Ant
Rangers. and ot

nio Fire Dept., City Park
her state or local agencies that

have jurisdiction in the park.

-Park maintains

professional contacts and

working relations with Federal law enforcement
agencies that prpvide assistance to Commissioned

Rangers.

-Indirect costs (pverhead).

-Supplics and materials

-Travel & Train
TOTAL

ing

90.900
21.000
10,300
237,800

4.2
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FYOd Annual Performance Plan for this Long-term Goal

Annual Goal

Annual Work Plan

No. & Goal

Outputs

$(000)

I1a2-SAAN

By Scptember 30, 2004, the number of
San Antonio Missions NHP visitor
accidents/incidents is no higher than
its FY'1992-1996 five vear averagc of
two.

-Commissioned Rangers are fully trained and
meet all plrysical fitness and medical
requirements.

-Vehicie patrols of park are conducted at {east
twice a day.

-Foot patrols of selected arrest are conducted at
least once a day.

-All accidents/incidents are ihvestigaled and
documented through a CIRS Report.

-Emergency Operations Plan. Supenintendent’s
Compendium. and the Park’s Documented Safety
Plan are reviewed and updated annually.

-All park SPU’s are monitored by appropriate
stafT.

-All alarm systems are routinely inspected and
maintained in a ready state.

-Park maintains professional contacts and
working relations with the Texas Gang
Investigators Association. San Antonio Police
Dept.. San Antonio Fire Dept.. City Park
Rangers. and other state or local agencies that
have jurisdiction in the park.

-Park maintains professional contacts and
working relations with Federal law enforcement
agencies that provide assistance to Commissioned
Rangers.

-Indirect costs (overhead).
-Supplies and materials
-Travel & Training
TOTAL

115,600

90,900
21,000
10,300
237,800

27

1.5
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Annual Goal

A

nnual Performance qun for this Long-term Goal

Annual Work Plan

No. & Goal

Outputs

$(000)

Ha2-SAAN

By September 30. 2005, the number of

San Antonio Missions NHP visitor

accidents/incidents is no higher than

its FY'1992-1996 five vear average
two.

{of

-Commissioned Rangers are fully trained and
‘meet all physical fitness and medical
requirements.

-Vehicle patrols o
twice a day.

park are conducted at least

-Foot patrols of selected arrest are conducted at
least once a day.

-All accidents/incjdents are investigated and
documented through a CIRS Report.

-Emergency Operations Plan. Superintendent’s
Compendium. and the Park’s Documented Safety
Plan is reviewed and updated annually.

-All park SPU’s a
staff.

monitored by appropriate

-All alann systems are routinely inspected and
maintained in a r¢ady state.

-Park maintains professional contacts and
working retations| with the Texas Gang
Investigators Assgciation. San Antonio Police
Dept.. San Antonjo Fire Dept.. City Park
Rangers. and other state or local agencies that
have jurisdiction in the park.

-Park maintains grofessional contacts and
working relmionﬂ with Federal law enforcement
agencies that provide assistance to Commissioned
Rangers.

-Indirect costs (overhead).
-Supplies and malerials

-Travel & Training
TOTAL

115,600

90.900
21,000
10,300
237,800

27

1.5

4.2
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/program/ofTice: San Antonio Missions National Historical Park

Mission Goal:  Mission Goal Hb: Park visitors and the general public understand and appreciate the
prescrvation of parks and their resources for this and future generations.

Long-term Goal:  1Ib1-SAAN Visitor Understanding and Appreciation:

By September 30. 2003, 86% of visitors understand and appreciate the significance of San Antonio
Missions National Historical Park.

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal (imeasurable outcome) Outputs $(000) FTE
IIbl-SAAN -Determine visitor understanding and 297.600 59

appreciation based on results of visitor survey

FY01-No less than 86% of park conducted in 2001.

visitors understand and appreciate the
significance of San Antonio Missions -Offer 2.200 interpretive programs/year (average
National Historical Park. 6/day).

-Publicize programs eflectively so that all 1-
million+ visitors to the park have the opportunity
to participate. Increase visitor participation 2%
over FY00 levels.

-Coordinate and manage all special park uses. 31.000 | 0.5
-Indirect costs (overhead). 103,300 17
-Supplies & materials 43,000
-Travel & Training 21.500
TOTAL 496,400 | 8.1
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FY02

Annual Goal

Annual Performance Plan for this Long-tcrm Goal

Annual Work Plan

No. & Goal (measurable outcome) Outputs $(000) FTE
IIbl_SAAN -Determine visitgr understanding and 297,600 | 5.9
appreciation based on resuits of visit
FY02-No less than 86% of park ppr : vistior survey
.. ) conducted in 20
visitors understand and appreciate the |,
significance of San Antonio Missions | -Offer 2.200 interpretive programs/year (average
National Historicai Park. 6/day).
-Publicize programs effectively so that all 1-
million+ visitors to the park have the opportunity
to participate. Iricrease visitor participation 4%
over FY00 level
-Coordinate and manage all special park uses. 31.000 | 0.5
-Indirect costs (overhead). 103.300 1.7
-Supplies & materials 43.000
-Travel & Training 21.500
TOTAL 496,400 | 8.1
FY03 Annual Performance Plan for this Long-term Goal
Annual CGoal Annual Work Plan
No. & Goal (mneasurabie outcome) Outputs $(000) FTE
IIbI-SAAN -Determine visi;tr understanding and 297,600 | 5.9
R ] appreciation based on results of visitor survey
F.Y.OB-No less than 86% of p.lrk conducted in 2003.
visitors understand and appreciate the _
significance of San Antonio Missions | -Offer 2.200 interpretive programs/year (average
National Historical Park. 6/day).
-Publicize programs effectively so that all 1-
million+ visitor’{lo the park have the opportunity
to participate. Increase visitor participation 6%
over FY00 levels.
-Coordinate and manage all special park uses. 31.000 |05
-Indirect costs (dverhead). 103.300 1.7
-Supplies & matgrials 43.000
TOTAL 496,400 | 8.1




FY04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
IIb1-SAAN -Determine visitor understanding and 297,600 | 5.9
appreciation based on results of visitor survey
F_YQ4-N0 less than 86% of parl.c conducted in 2004.
visitors understand and appreciate the .
significance of San Antonio Missions | -Offer 2.200 interpretive programs/year (average
National Historical Park. 6/day).
-Publicize programs effectively so that all 1-
million+ visitors to the park have the opportunity
to participate. Increase visitor participation 8%
over FY00 levels.
-Coordinate and manage all special park uses. 31.000 | 0.5
-Indirect costs (overhead). 103.300 17
-Supplies & materials 43.000
-Travel & Training 21.500
TOTAL 496,400 | 8.1
FYO05 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Qutputs $(000) FTE
1Ib1-SAAN -Determine visitor understanding and 297,600 | 5.9
o appreciation based on results of visitor survey
F'Y.OS-NO less than 86% of parlf conducted 2005.
visitors understand and appreciate the
significance of San Antonio Missions | -Offer 2.200 interpretive programs/year (average
National Historical Park. 6/dav).
-Publicize programs effectively so that all 1-
million+ visitors to the park have the opportunity
to participate. Increase visitor participation 10%
over FYQ0O levels.
-Coordinate and manage all special park uses. 31000 | 0.5
<Indirect costs (overhead). 103300 | L7
-Supplies & materials 43.000
-Travel & Training 21.500
TOTAL 496,400 | 8.1
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Five Year Worksheet for Stacking Annual Performance Plan Elements
to Achicve a Long-term Goal

Park/progranvofTice: San Antonio Missions National Historical Park

Mission Goal: Mission Goal IIb: Park visitors and the general public understand and appreciate the
preservation of parks and their resources for this and future penerations.

Long-term Goal: IIh1X-SAAN * Educational Programs
By September 30. 2005, 67% of students pan;cipaling in the park's formal educationali programs

understand America's cultural and natural heritage as preserved by San Antonio Missions Nationai
Historical Park. |

FYO01 Annual Performance Plan for this Long-term Goal
Annual Goal { Annual Work Plan
No. & Goal | Outputs $(000) FTE
[Ib1X-SAAN -Develop strategy to measure understanding of 156.400 3.5

students participating.
FYO01-61% of students participating in udents p pating

the park's formal educational -Continue to develop pre-visit. on-site (ranger-

programs understand America's guided and self-directed). and post-visit activity

cultural and natural heritage as modules for grade-levels without them.

preserved by San Antonio Missions . )

National Historical Park. -Indirect costs (qverhead). 53.200 | 0.9
-Supplies & materials 5.000
TOTAL 214,600 | 4.4

FY02 Annual Performance Plan for this Long-term Goal
Annual Goal Annual IWork Plan
No. & Goal Outputs $(000) FTE
IIb1X-SAAN -Initiate measurement of understanding and 156.400 3.5
LG establish baseline: adjust FY03-05 goals
FY02-61% of students participating in acc‘ordin Iy . 8
. gly.

the park's formal educational

programs understand America's -Continue to develop pre-visit. on-site (ranger-

cultural and natural heritage as guided and self-firected), and post-visit activity

preserved by San Antonio Missions modules for grade-levels without them.

National Historical Park. .. . .
-Initiate operations of Discovery Center. Target
attendance of 6000 for year.

-Indirect costs (overhead). 53,200 0.9
erials 5,000

TOTAL 214,600 | 4.4




FY03 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
IIb1X-SAAN -Measure understanding of students participating. | 156,400 | 3.5
FY03-63% of students participating in | -Continue to develop pre-visit. on-site (ranger-
the park's formali educational guided and 'self-directed), and post-visit activity
programs understand America's modules for grade-levels without them.,
cultural and natural heritage as . , .
preserved by San Antonio Missions -Continue operations of Discovery Center. Target
National Historical Park. auendance of 6600 for year.
-Indirect costs (overhead). 53200 | 0.9
-Supplies & materials 5.000
TOTAL 214,600 | 4.4
FYO04 Annual Performance Plan for this Long-term Goal
Annual Goal Annual Work Plan
No. & Goal Outputs $(000) FTE
IIbI1X-SAAN -Measure understanding of students panticipating. | 156.400 | 3.5
FY04-65% of students panticipating in | -Review curriculum modules for compliance with
the park's formal educational state curriculum guidelines. Modify as needed.
programs understand Amcrica's Conti . f Discovery C T
cultural and natural heritage as ' on:;nne OPF;"Z'(;?)": ol Discovery Center. larget
preserved by San Antonio Missions attendance o or year.
Nationai Historica‘ Park. -l“direc[ costs (o\rerhead). 53‘200 0.9
-Supplics & materials 3.000
TOTAL 214,600 | 4.4
FYO0S Annual Performance Plan for this Long-tcrm Goal
Annual Goal Annual IVork Plan
No. & Goal Outputs $(000) FTE
IIb1X-SAAN -Measure understanding of students participating. | 156,400 | 3.5
FY05-67 % of students participating -Continue operations of Discovery Center. Target
in the park's formal educational attendance of 7900 for year.
programs understand America's Indi erhead
cultural and natural heritage as ~Indirect costs (overhead). 53,200 | 0.9
preserved by San Antonio Missions -Supplies & materials
National Historical Park. T 5,000
TOTAL 214,600 | 4.4
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]
IV. KEY EXTERNAL FACTORS

While park management and staff can plan. manage. and largely control much of what occurs in the park. other
things they can only influence. especially things external to park boundaries. Some things. such as natural events,
they have no control over whatsoever. In developing San Antonio Missions National Historical Park’s Strategic
Plan and its long-term goals. it was important to take into consideration key external factors that could negatively
or positively affect goal outcomes. A few of the most impor{ant or most likely are identified briefly below. This is
by no means an exhaustive list but simply those that are mo likely to influence outcomes as viewed at the time of
writing the plan. ‘ »

Much of the land ownership within the park boundaries is under the control of organizations and entities other
than the Federal Government. The mission compounds at Missions Concepcién. San Juan. and Espada are owned
by the Catholic Church. while Mission San Jose is under adninistrative agreements with the State of Texas.
Ultimately the National Park ServiTe lacks full authority 1o impiement all the programs, which are necessary to
make the park fully successful. None-the-less. as a resuit of sound communication, the park staff is able to
administer the park in a fashion consistent with the high standards of the National Park Service.

Los Compadres de San Antonio Missions. the park’s friends group. provides limited funds for historic preservation
and visitor services programs and assists the park through community outreach efforts. Organizations such as the
San Antonio Conservation Society?Lnd the City of San Antgnio's Parks and Recreation Department work with the
National Park Service to further park goais.

V. PROGRAM EVALUATION METHODOLOGY AND SCHEDULE FOR FUTURE
EVALUATIONS |

e The park appointed a GPRA Coordinator to facilitate planning team efforts. to maintain liaison with Regional
GPRA Coordinator. and to write final pian drafts.

e Attended NPS GPRA trainingjin Lakewood. CO and in turn provided training to management team and others
responsible for rcporting to goals.

e Reviewed park legisiation. past history. current situation.

e Reviewed NPS Servicewide Strategic Plan.
|

e Reviewed existing planning documents. particularly the most recent and used. Reviewed current internal and

external situation.

e  Using the eight-sicp GPRA imjplementation process management team reviewed and revised existing park
long-tern goals and implemented new long-term goals based on legislation etc.. as they apply to the park.

o Management team determined the most important needs and developed five-year. long-term outcome goals to
accomplish mission and mission goals. Goals were laid out in five annual increments. using current funding
and staffing needs to determine the necessary outcomes and reach the parks performance targets.

e Reviewed current status of reJources and visitor services. current fiscal and human resources, current and

potential external factors. etc. to do a reality check on whether long-term goals and performance targets were
realistic, and adjusted as necessary.

e A final plan was written and Tubmiucd to the Superinfendent for review. Plan was approved and three hard
copies were submiticd to Ron Thoman. IntermountainRegional Office GPRA Coordinator.

VL CONSULTATION
GPRA requires that Congress. OMB, and other interested and affected parties be consulted in the development of
Strategic Plans. Congress and OMB. as well as the Depariment of the Interior. were extensively consulted in the:

development of the NPS servicewide plan.
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Many existing planning documents were consulted in the development of the strategic plan. They include the

park’s General Management and Development Concept Plan. the Statement for Management. and the Interpretive
Plan.

VII. STRATEGIC PLAN PREPARERS

The following park staff members were intimately and extensively involved in preparing this strategic plan:

Stephen E. Whitesell Superimend;.nt

Susan M. Hunt Management Assistant and Park GPRA Coordinator

Dan Steed , Chief. Division of Resources Management and Visitor Protection
Ross Hunt Chief, Division of Maintenance

Mark Chavez Chief. Division of Professional Services

Cherry Payne Chief. Division of Interpretation

Gloria Gonzales Chief. Division of Administration

Karen Steed Personnel Management Specialist

Norma Garcia Budget Analyst

Kurt Schoenberger Park Ranger/Park Safety Coordinator

FINAL DOCUMENT PREPARATION:
Stephen E. Whitesell Superintendent

Susan M. Humt Management Assistant and Park GPRA Coordinator
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