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Schuyler House (p.79, 82)

The sentence on the Schuyler House reads ‘A combination of historic furnishings
and other interpretive media would be installed in the house that best portrays the story
of the Schuyler family in Old Saratoga.” The Association was informed that the term
“interpretive media” includes staffing/tours, exhibits, and brochures. If this is the case,
then the verb “installed” is not appropriate because it refers only to those media that are
physical exhibits in nature, The Association suggests that the word installed be
changed to utilized. This word does not assume that the media has already has been
chosen to be an installed exhibit.

Park Support Zone (p.82)

The Draft GMP suggests collecting fees at the Old Saratoga Facility. The
Association would like to ensure that the level of fee is not unnecessarily high, and that
its collection does not hinder visitation to sites at the Old Saratoga Unit. Our concerns
are that visitors may be turned away from the Monument or the Schuyler House
because they have not paid the fee and are then sent to the new visitor facility to pay
the fee. In a situation such as this, the fee becomes an annoyance to the visitor and
may result in some not returning to the Monument or the Schuyler House.

Visitor Use and Experience

The Association would like to see the Park expand the season that the sites at
the Old Saratoga Unit are open to the public. Currently, they are only open from mid-
June through the end of August. The Schuylerville area sees significant traffic and
tourism during the fall months. It would be wonderful if our visitors could tour the House
and Monument in the fall. The view from the top of the Monument while the leaves are
changing colors is spectacular.

In addition, the community would love to have the Schuyler House open to area
schools to tour in the Spring. There is an entire generation of Schuylerville school
children who have not toured the House. In the past, the Schuyler House was part of
the fourth grade curriculum on local history. The Park should modify the Visitor Use and
Experience section to include tours of the Schuyler House for the Schuylerville and
Stillwater School Districts. It is a shame that area residents are unable to access a local
resource because of low staffing at the Park during the month of May.

Educational and Interpretive Opportunities (p.175)

The Association supports the expanded interpretation of General Schuyler with
his multidimensional roles. This interpretation allows for greater freedom in
interpretation at the Schuyler House and will result in visitors having a better
understanding of Schuyler’s influence on the Country and our region. Again, as with the
themes, the Association would like to see these interpretations also include the
General's family and dependents.

As you suggest, the word “utilized” has replaced “installed” via errata.

The length of season and days of operation per week of park facilities are subject to
the availability of funding for staff salaries and supporting expenses. A general
management plan cannot predict or provide increased level of funding for such
additional services. The park will always evaluate the desirability of increased visitor
services when formulating budget needs.
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The Association is also pleased that the Park is planning to increase the number
of ranger led tours in the Old Saratoga Unit (p.176). This is a goal that the Association
has been working toward.

Visitation (p.177)

The Plan speaks of ‘reopening the Schuyler Estate with a new interpretive
treatment”. It is unclear what reopening means, the grounds of the Schuyler House are
currently open to the public dawn to dusk, even on days when the House is closed for
tours. The Association is very pleased that the Park will be creating interpretative
media and a trail system for touring the grounds.

Proposals Considered and Rejected (p.84)

The Association is pleased that both proposals, to restore the Schuyler House to
its 1777 appearance and the use of the House as a visitor contact station, were
rejected. The Association concurs with the reasoning stated in the Draft GMP.

Affected Environment

The Visitor Experience Section lists the current status of visitor facilities through
out the Park. The section on the Schuyler House (p.121) not only lists the status of the
Estate but also includes numerous problems with the site and its interpretative media.
This negative tone is not noted for any of the other sites that are listed in this Section.
The wards no or not are used six times in this paragraph.

It is unclear why only the Schuyler Estate lists not only the status of the site but
also the Park's concerns with the site. We are aware that the Park has concerns with
their other sites, but these concemns were included only in this section. The Association
would like this section to reflect the same summarization that the other sites are given
by removing the concemns about the site and the negative tone of the language used.

Park Operations and Facilities

The Association is mentioned on p.128 as one of the Park’s principal partners.
We would agree that we are a principal partner with the Park in fumishing the Schuyler
House and conducting programs at the Schuyler House. The Association disagrees
with the statement “the Old Saratoga Historical Association has provided support to the
park's programming at the Old Saratoga Unit...". Currently, the only programs that are
at the Schuyler House are 18th Century Day and the Candlelight Tour, both of which
are coordinated and funded by the Association. The Association would like to see this
sentence reworded to read: “The Old Saratoga Historical Association has provided
significant programming at the Old Saratoga Unit".

“Re-opening” refers to activities, such as a public event or media campaign, intended
to draw public attention to a new offering, such as a new interpretive treatment of the
Schuyler Estate.

The “Visitor Experience” section of the document outlines the current existing
conditions, including those portions of the visitor experience that require
improvement. The Schuyler Estate is not singled out in this regard. The visitor
experience problems with the visitor center, including the former “woefully
inadequate film” and the battlefield tour road are also described here. Victory Woods
and the Saratoga Monument are not discussed at length in this section, because, when
this section was written, there basically was no visitor experience at those sites.
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Cultural Resources
Collections and Archives (p.161)

This impact statement on page 196 reads “install new interpretative media in the
Schuyler House.” Again, the Association asks that the verb install be changed to
“utilize”. The work install implies that the interpretative media has already been
selected and that it is physical exhibits.

The Association concurs with the language on updating the research to increase
the accuracy of the Schuyler House furnishings and updating their appearance to reflect
more resent research on furnishings. The Association is aware that our understanding
and knowledge of the late 18th century has increased dramatically over the past forty
years.

Historic Buildings and Structures (p.171)

The impact statement mentions that “modifying the exhibits in the Schuyler
House could result in a short-term increase in visitation to that structure.” It is unclear
what the term “exhibit” refers to since the action under visitor use and experience uses
the terms “historic furnishing and other interpretive media®. Again, the Association feels
that the term “exhibit” assumes that a decision has already been made as any
modification necessary in the Schuyler House. These decisions should be made
through the Long Range Interpretative Plan process. The Association is asking that the
word “exhibit” be changed to "interpretive media”.

Park Operations
Fee Collection (p.179)

Alternative D considers the collection of fees at the Old Saratoga unit. Although
the Association is aware that this has become a fiscal necessity, the Association asks
that since it was stated by Park staff that fee collection at the Schuyler House is
impractical, that any fee collection system consider the ease of collection to the visitor.
The Association is concemed that visitors who make their first stop the Schuyler House
will be tuned away from a tour and sent to the fee collection site. This may result in
some visitors not returning for a house tour.

Archeological Sites and Resources

On page 29, the second paragraph contains no mention of the original Schuyler
Mansion being on the Schuyler Estate, or more likely, the property of the Canal
Carporation or the NYS Department of Transportation. This research should be
included in the Plan.
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Canal Trail

The Association is encouraged by the proposed canal trail. Currently, the village
of Schuylerville has a developed a wonderful canal trail from Lock 5 to the Schuyler
House. The area would only benefit from an extension of this trail to the south.

Victory Woods

The Association is pleased to see the Plan address the property within the village
of Victory Mills. The development of trails and interpretation of this site is welcomed by
the community. It is unfortunate that the plans for the Victory Woods do not dream as
big as other sites. The walking trails for the site should go beyond a simple brochure
and include other interpretative media, such as wayside exhibits and periodic ranger
tours. The Association is also pleased to see this last remaining piece of the British
siege field connected to the Schuyler House with a new trail system in the Villages.

Monument Grounds

The Association is heartened to see that the Plan recommends the restoration of
the Monument Grounds to their original landscaping. Over the years, the simple layout
of the plantings has been lost, with an even greater loss to the overall impression of the
Monument.

Siege Field

The Association is encouraged that the Plan contains so many provisions that
would increase the interpretation of the Siege Field area found in the Towns of Saratoga
and Northumberland. This has been a forgotten piece of the Battles, and in a way, it
was the most important part.

In summary, the Old Saratoga Historical Association is delighted to see that the
Plan contains a number of provisions that will improve the interpretation of the sites in
Old Saratoga. We look forward ta bringing this plan to fruition.

Sincerely,
Delis Jick Aot
Debbie Peck Kelleher

President
Old Saratoga Historical Association
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Mail Back Form dQE(?\AE?ST— copPyN _FUuLL-=

Please let us know what you think of the preferred Aps(nm D: Focus on the Burgoyne Campaign. Share
your thoughts by e-mail, or by filling out this card and faxing or mailing it back to us. Please see our contact
information below. Thank you for your input!

What do you think are the strength and weaknesses of Preferred Alternative D: Focus on the Burgoyne Campaign?

LA F 07
7
i g ‘ - ' :
L [{e=
Please shgre youy comments:

E-mail: sara_info@nps.gov  Fax: 518-664-9830 Or simply fill out this card, stamp, and mail.

C.R. Fosdick
Response:

Thank you for your comments.
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g g New York State Office of Parks, Recreation and Historic Preservation

Historic Preservation Field Services Bureau
E \ew vome srare & Peebles Island, PO Box 189, Waterford, New York 12188-0189

Barnadatta Castra
Commissioner

March 3, 2004

Saratoga National Historical Park

648 Route 32

Stillwater, NY 12170-1604

ATTN: Douglas Lindsay, Superintendent

re: Comments, draft gen. mgmt. plan
Saratoga NHP
Stillwater, Saratoga (t), Saratoga Co.

Dear Mr. Lindsay:

Thank you for providing the State Historic Preservation Office (SHPO) a copy of the Draft
General Management Plan/EIS for Saratoga Mational Historical Park, Stilwater and Saratoga.
Based upon our staff review of the information provided, the SHPO offers the following
comments:

The Draft General Management Plan/EIS provides a comprehensive overview of the
historical themes represented by the Saratoga Mational Historical Park and clearly articulates the
numerous interpretive and management issues associated with this complex park facility, The
plan proposes a range of alternatives for addressing these issues based upon a broad range of
determining factors both internal and external to management of the facility.

As a general comment, the SHPO feels that the draft plan makes a convincing case for
the selection of planning Alternative D as the approach preferred by the National Park Service
that best addresses the issues identified in the plan. We particularly note the emphases placed
upon greater coordination of Saratoga NHP programs into regional heritage tourism efforts and
improved interpretation at the Schuylerville components of the park.

Thank you for the opportunity to comment on the draft pian. We wish you success as you
proceed to implement the plan for Saratoga National Historical Park.

~ Sincerely,

/WJ ;
" Raymerid W. Smith

Program Analyst, Field Services Bureau

cc/Marjorie Smith, NPS

An Equal Opportunity/Affirmative Action Agancy
geintad on racycled papet

518-237-8643

Raymond Smith, Program Analyst, Field Services Bureau

New York State Office of Parks, Recreation and Historic Preservation
(New York State Historic Preservation Office)

Response:

Thank you for your comments.
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~, STATE OF VERMONT

S AGENCY OF COMMERCE AND COMMUNITY DEVELOPMENT
DIVISION FOR HISTORIC PRESERVATION

1!

Chimaey Point, Hubbardion Battlefleld. and Mownt Independence State Historic Sites
‘o Chimney Point State Historic Site
7305 VT Route |25
Addison, Vermons 05491
(802) 759-2412 Fax: (802) 759-2547
www.HisioricVermont.org

March 3, 2004

Doug Lindsay, Supenntendent
Saratoga National Historical Park
648 Route 32

Sullwater, NY 12170-1604

RE. Draft General Management Plan, Saratoga National Historical Park

Dear Mr. Lindsay

Thank you for the opportunity to comment on the draft general managemem plan for the
Saratoga National Historical Park. | apologize for having just missed your deadline, but hope
you still will be able 10 accept this ferter.

This plan is very thoughtful and carefully spells out the feasible alternatives and impacts for
managing this highly significant resource. The Vermont Division for Historic Preservation
agrees with your conclusion that alternative D with the focus on the Burgoyne Campaign is
preferable

As became clear during our shared 225™ anniversary year in 2002 and through recent books such
as Richard Ketchum''s Saratoga, this region and all its Revolutionary War period sites have a
large and powerful story to tell about the northem campaign  After the commemontions of
2002, more and more people were aware of the terms “northern campaign” and “Burgoyne
campaign” and realized something important happened here. Telling the story of each
contributing site within the greater context not only makes stronger the individual sites but also
the larger whole,

Good luck in the implementanon of your plan and we look forward to continue working with the
Histonical Park

Sincerely,
f [y i e
Caee i o T

Elsa Gilbertson
___ Regional Historic Sute Adminstrator
* Chi i ic Side * idge Sute Histone Site”
Preanlent € hestet A, Arhug State Histone Site * Bennington Batle Monument * Chimacy Point Stte Historic Site Pm!(?ﬂﬂ:ww
L ||L‘1 ¢ ‘ I-‘-n-m [house State ltunn Site * Hubbardton Batleficld Staie Historic Site * Senator Jfustin S, Morrill State Higtoric Site * Mount Infq?hdénte Slll;
st St ® Bilian Allen Monument ® William Czar Bradley Law Office * Ewreka Schmlhw- - iiyds Log Cabin ' !M h:‘ Waorks Fu?n Canv:r:.
Kt v Bidge * Hammiond Covered frudge * Seott Cavered Bridge* Shorcham Covered Railroad Bridge * Highgase Parabalic Truse Bridge * Medburyvillefron Bncge

Elsa Gilbertson, Regional Historic Site Administrator
State of Vermont, Agency of Commerce and Community Development,
Division for Historic Preservation

Response:

Thank you for your comments.
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