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United States Department of the Interior 

NATIONAL PARK SERVICE 
P.O.BOX 37127 

WASHINGTON, D.C. 20013-7127 
IN REPLY REFER TO: 

April 16, 1990 

Memorandum 

To: 

From: 

Subject 

Park Superintendents 

Assistant to the Director, Science and Technology 

FY92 Budget Call: Social Science Research 

Attached for your information, and comment, is the documentation 
that I submitted this week to support a FY92 funding increase for 
social science research . These six initiatives represent study 
activities that I think would be of considerable value to park 
managers. We currently are doing a small amount of work on most 
of these issues; however, we have no base-funding for social 
science research in WASO, and all available dollars will be gone 
by the end of FY91. Hopefully, there will be some support for this 
proposed FY92 budget increase so that we can continue the work we 
have started. 

Richard Uy Briceland 

Attachments 

WASO Social Science Superintendents' Memo Series 

#1. Visitor Surveys, November 14, 1989 
#2. Do Parks Make Good Neighbors, November 27, 1989 
#3. The Yellowstone Fires: An Assessment of Economic Impacts, 

Jan 4, 1990 
#4. Ongoing WASO Social Science Projects, January 10, 1990 
#5. Visitor Behavior as Effects Protection of Park Resources: 

Case Study at Wupatki National Monument, January 18, 1990 
#6. Older Adults and the National Parks, February 6, 1990 
#7. Social Science Program: Items of Interest, March 12, 1990 
#8. Social Science Training for Superintendents/Managers 
#9. Travel Patterns of the 80's, March 31, 1990 
#10. Looking Ahead, April 7, 1990 
#11. FY92 Budget Call: Social Science Research 



FY92 BUDGET CALL: SUPPORTING DOCUMENTATION FOR 
FYy2 WASO SOCIAL SCIENCE RESEARCH 

This proposal consists of research designed to support decision-making activi
ties of park managers. This research initiative deals specifically with the 
following management issues: providing optimum recreational opportunities and 
other services to visitors; evaluating the effectiveness of interpretive 
programs and visitor center activities; eliminating conditions that lead to 
visitor crowding and conflict situations in parks; assessing the economic 
impacts and values of parks; providing services to minority visitors and other 
special visitor populations; and independently verifying and projecting fee 
collections. 

This research initiative will provide, for the first time, comprehensive and 
reliable baseline data about visitors, visitor-use patterns, and visitor 
recreation activities in parks, and about how these visitor characteristics are 
changing with time. This research initiative also will deal with the economic 
impacts of parks on local and regional economies, as well as with the amenity 
values and the community values of parks. Finally, this research will deal with 
measuring the effectiveness of park interpretation and educational programs, and 
with measuring the quality of the visitor experience and levels of visitor 
satisfaction achieved. 

This kind of information does not exist today for any unit of the National Park 
System. Such data are important to Superintendents if they are to 
make informed decisions about how best to utilize limited resources so as to 
provide the highest quality recreation experience to a rapidly increasing visi
tor population. 

The research proposed to be carried out with this increase in funding is the 
following: 

(1) Baseline Visitor Data. We will conduct visitor surveys at 3, 5 and 
10-year intervals to collect baseline data about visitors and visitor activi
ties at 25 indicator parks that are representative of the System as a whole. 
This will provide information concerning: who the visitors are, where they come 
from, the frequency and duration of their visits, and how they spend their time 
in parks; visitor interests, values, expectations and special needs; visitor 
recreational preferences; visitor concerns, perceptions about crowding, and 
problems encountered; and visitor attitudes toward management actions. 
These visitor survey data will be used to help Superintendents evaluate manage
ment options for providing visitor services and visitor recreational oppor
tunities. These data also will be used to detect changes and identify trends in 
visitor characteristics, visitor use patterns, and visitor recreational 
interests and preferences. 



(2) Human Resource Management Plans. We will develop a prototype Human 
Resource Management Plan for one park in each Region. These Human Resource 
Management Plans will deal with important visitor management issues and will be 
comparable in scope to the Natural and the Cultural Resource Management Plans 
currently existing for each unit of the National Park System. The Human 
Resource Management Plan will document and describe a comprehensive program for 
providing recreational opportunities and services to visitors and for responding 
to important management issues associated with visitors and with the other 
publics which interact in and around parks, including employees, neigh
boring residents, concessioners, inholders, gateway communities, and travel and 
tourism interests. 

(3) Sociological Carrying Capacity. Numerous parks already are 
experiencing congestion and crowding that results in conflicts and tensions be
tween visitor groups which compete for access to available recreation opportuni
ties. With the number of annual park visits expected to increase some 60 - 90 
million over the next decade, it is anticipated that many more such conflicts 
will occur unless appropriate mitigating actions are taken. The proposed 
sociological carrying capacity research will lead to the development of guide
lines and management practices that will enable park managers to recognize and 
to take effective action to control conditions that cause crowding or that 
trigger visitor conflict situations. 

(4) Economic Impacts and Values of Parks. The Service has virtually no 
information concerning how parks affect local and regional economies, nor data 
concerning either the amenity values or the community values of parks. The pro
posed research initiative will develop and test techniques for determining the 
economic impacts of parks and for establishing both the intrinsic values of park 
resources and the values of parks on the quality of life in surrounding com
munities. 

(5) Special Visitor Populations. The MPS provides recreational oppor
tunities, educational experiences and other services to visitor groups which have 
special needs and interests, such as older adults, foreign tourists, single-
parent families, handicapped visitors, and minority group visitors. This 
research initiative will collect information about the use of parks by such 
visitor groups and will determine how effectively existing interpretive programs, 
visitor centers, recreational opportunities, and management practices and poli
cies respond to the needs, interests, expectations and park experiences of such 
visitor populations. 

(6) Fee Collection Verification and Projections. The NPS Statistical 
Office collects and verifies data about the number of people who visit each park 
unit. The proposed research will correlate park attendance numbers with monies 
collected from entrance fees by using small sampling statistical techniques. 
The results of this research will serve three important functions: to imme
diately spot unusual variations between expected and actual fee dollars in a 
given park; to compare the fee collection efficiencies of comparable parks; and to 
estimate future fee revenue levels from forecast visitation levels. 
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