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NATIONAL PARK SERVICE 
P.O. BOX 37127 

WASHINGTON, DC. 20013 7127 

Memorandum 

To: Park Superintendents 

From: Assistant to the Director for Science and Technology 

Subject: EMERGING TRENDS BETWEEN TOURISM PROFESSIONALS AND 
RESOURCE/RECREATION PROFESSIONALS 

Dr. William Burch, a professor at Yale and one of WASO's Schedule A sociologists, 
presented a summary paper at the conclusion of the recent Outdoor Recreation 
Trends Symposium in Indianapolis. His report dealt with some of the changes 
taking place in interactions between the professionals in the private-for-profit 
tourism industry and the professionals in the public recreation estate. Some 
of Dr. Burch's observations seem particularly relevant to our socio-economic 
interest in park visitors and park visitation. I have extracted a few elements 
of his talk: 

In addressing the interdependence and the coupling between the public sector and 
the private sector in providing recreation opportunities, he observed: 

In most cases public sector and private sector cultures lead 
symbiotic lives with one another, though such intimacy has 
seldom been recognized. The public sector provides the private 
sector with three essentials of tourist business survival: 
the attractants--from a Harbour Place in Baltimore, to a Glacier 
National Park in Montanta; the means of access,--roads, airports 
and train stations; the security--police, zoning laws and health 
standards. The private sector provides taxable income, jobs and 
infrastructure to flexibly serve changing public demands. The 
two cultures need one another for their mutual survival. Yet 
even in 1990 one senses a certain wariness, linguistic conflict 
and misunderstanding of each others values. 

In speaking of a more collaborative trend that is emerging between the two 
cultures represented by "preservation advocates" and "use advocates," he noted: 

There is a trend toward collaboration between natural resource 
professionals and hospitality professionals, between the 
public and private sectors in tourist serving enterprises. We 
have students of recreation suggesting that marketing should 
be seen as an essential management tool. And we have resource 
managers arguing that if our resource is so valuable it should 
engender some money-making. These two trends in our professional 
vision and action seem crucial for what happens in the larger 
behavioral terms of outdoor recreation and tourism. 

IN REPLY REFER TO: 

October 19, 1990 

United States Department of the Interior 



In dealing with the question of visitor/tourism benefits provided by private 
interests and by public interests in the recreation field, he noted: 

Our two professions need to overcome some of our modesty. 
Hospitality professionals could gain by measuring the array 
of good things they provide, other than meeting corporate 
bottom lines. The natural resource professionals could 
gain much by measuring the fact that they not only traffic 
in unpriced benefits, but contribute, in a solid way to a 
well earned dollar from recreation services. Indeed, within 
large sections of the public domain, the real profit-making 
potential is in recreation rather than in lumbering, mining or 
grazing. 

In addressing the economic value of international tourism, he observed: 

For great debtor nations like the USA, tourism along with 
primary production like trees and agricultural crops, is the 
one source of non-deficit trade activity. The U. S. Commerce 
Department expects the tourism surplus (what they spend, minus 
what we spend) "to grow from $450 million last year to $1.5 
billion this year." For poor countries like Nepal, nature based 
tourism is the major means for earning hard currency. Other 
countries in Central America and Africa are using tourism as a 
means for supporting the protection of wildlife and other 
necessary habitats from other forms of development. 

In addressing some of the profound and long-term changes taking place among 
public sector and private sector professionals in the resource preservation and 
recreation fields, he observed: 

On the public side: A major trend is occurring concerning how 
public sector professionals manifest their authority. The social 
role of natural resource professionals is being dramatically 
altered--from a top-down, blueprint management style to one of a 
participatory broker of information, skills and resources among 
local communities, recreation groups and other directly affected 
groups. The competition facing public sector managers concerning 
the allocation of limited resources is less between commodity 
versus non-commodity uses and more between local versus national 
values and between different elements of the non-commodity group 
who compete for scarce recreational opportunities, such as hikers 
versus mountain bikers. 
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On the private side: A major trend also is occurring concerning 
the impact of growing environmental sensitivity upon tourist 
development and planning activities. The social role of 
hospitality industry professionals is being dramatically altered 
to broader environmental sensitivity, to a provider of a wider 
array of public services, and to sharing with public agencies 
the protecting of resources that are part of the total tourist 
activity environment. 

In speaking of major changes in land use practices occurring throughout the 
world, he observed: 

There are conversion of forests in the tropics from wild 
jungle to roads, towns, pastures, farms, hydroelectric sites, 
parks and wastelands; and conversion of large temperate 
production forests to fragmented small leisure forests, roads, 
shopping malls, second homes and toxic waste sites. Such 
conversions will radically alter the nature of outdoor 
recreation and wildland services and the associated 
hospitality industry--such experiences are likely to more 
and more resemble the intensive management and control of the 
Disney theme parks. Given population growth trends and rising 
expectations of a better material life throughout the world, 
the earth will become both a smaller and a larger place. It 
will be smaller as racial, ethnic and NIMBY (not in my back
yard) patterns represent attempts to control limited 
resources. It will be larger as our real global interdependence 
and materialist homogeneity becomes a recognized reality. The 
recreation professionals and the tourism industry 
professionals will need to balance along this edge of uncertainty. 

In summarizing the past and looking ahead to the future, he wrote: 

Though there have always been inn keepers and natural resource 
managers, it was the twentieth century that made these 
essential services systematic, rationalistic and 
disciplined professional occupations. As children of the 
20th Century, we confront a new century that will challenge 
the rationale for the origins of these professions. 

The significance of the trends I have identified is that 
they all relate to the disintegration of traditional and 
arbitrary boundaries. We began our professions believing 
there was a place for everything and it was our business to 
get them into the right place and to keep them in that place. 
Yet, wherever we look--nation-states, capitalist-communist 
ideologies, nature and society--the old boundaries are 
dissolved or dissolving. 
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Our classic notions of parks as bounded locales dissolve as 
we find they are no longer islands to themselves, but part 
of the larger landscape. Tigers and rhinos at Mepal's Royal 
Chitwan National Park wander into adjacent villages as do 
the villagers wander into the Park. So do bears at Yellowstone 
or wolves at Glacier with significant consequences for humans 
and animals. 

The old disciplinary boundaries prove inadequate as we find 
our thinking shifting from linear to relational aspects, 
from reductionist principles to ecosystem processes, from 
science to art and back again. 

The old city-country division no longer scans as well. 
Indeed, we may need to think of cities as forested ecosystems 
and the wildlands and rural areas as part of an expanding 
human and fairly urbanized landscape. Similarly, distinctions 
between society and nature dissolve into considering nature 
as part of society and society as part of nature in the 
emerging global ecosystem. 

I have noted the outdated division of labor between the 
conservation trades and the tourist serving trades. We are 
all in the hospitality industry and we had all better be 
wise stewards of our ecosystem which serves us and our 
clients. 

I conclude with thoughts on three areas of interest--
recreation technology, visitors and our moral ecology. For 
technology we need more of Mickey Mouse helping us to serve 
and to sustain parks and wildlands; and we need more of Smokey 
Bear in the hospitality industry to consider some aesthetic 
limits. For visitors to our respective sites ve need more 
of the idea of them as users in the hospitality industry and 
thus a greater sense of ecosystem limits, while we need more 
of the idea of visitors as guests in resource management, 
and thus a greater sense of service to the public. For 
morality, we all need to be cautious of the temptations to 
conclude faustian bargains for the best of reasons--to 
protect nature, to protect market share, to avoid our 
personal accountability for fragile global resources be 
they bio-diversity or cultural diversity. 

Richard H. Bricerand 
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