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FORT McHENRY INITIATIVE. Yale University researchers have completed 
development of a Strategic Plan for Action for Baltimore's Department of Parks and 
Recreation. This project looks at recreation needs and opportunities in the greater 
Baltimore area and develops recommendations for providing enhanced leisure services 
for both local and non-local visitors. Our role in this planning initiative was to 
provide visitor information and visitor use data for the nationally significant Fort 
McHenry National Monument and Historic Shrine, a key site in the revitalized 
downtown waterfront area. 

A fol low-on effort to be completed for Fort McHenry involves conducting visitor 
surveys, on-site observations, etc., as necessary to assess the effectiveness of the 
park's interpretive program in meeting interpretation and education objectives. This 
follow-on effort will serve three purposes: first, it will provide information requested 
by the park; second, it will look at linkages between interpretation and education for 
a park unit that serves a broad spectrum of visitors ranging from inner-city school 
children to historians interested in the unique role of Fort McHenry in the growth of 
the Nation; and finally, we plan to use the results of our Fort McHenry work to 
develop a case study for the Superintendents' social science training course . . . i.e., 
a case study that will examine the opportunities available for a nationally significant 
NPS urban park to participate as part of a coordinated areawide recreation and 
historic/cultural program; emphasis here will be given to the various alternatives 
that exist for the park to provide expanded interpretation and education opportunities 
to a wide range of visitor publics. 

We have never done anything quite like this before, but I think there is much that 
can be learned from the Fort McHenry studies. Hopefully, this pilot project will 
provide some initial answers as well as suggest future topics for study. 
Superintendents who have an interest in the greater Baltimore Strategic Plan for 
Action document may request a copy from Jean Handsberry on FTS 343-8123 or 
(202) 343-8123. 

THE BABY BOOMERS TODAY. The 46 million Americans in the 25 - 49 year age 
group, together wi th their families, comprise a large percentage of NPS visitors. 
The respected Yankelovich organization recently completed a public survey designed 
to identify the recreational interests of this segment of the population. The resulting 
profile characterizes the 25 - 49 year olds as affluent, educated, extroverted, and 
craving new challenges with a search for self-knowledge and stimulating experiences. 
They enjoy a health conscious lifestyle, keep up to date on new fitness and exercise 
trends, and show increasing concern for the environment. Roughly, three quarters 



of the 25 - 49 age group feel that vacations and leisure time are very important parts 
of their lives. Most are outdoor enthusiasts wi th 50 percent regularly engaging in 
two or more outdoor recreation activities . . . participation in bicycling is the 
number one sport here, with 78 percent involvement, and growing. The Yankelovich 
survey describes the 25 - 49'ers as "neotraditionalists" who embrace the family 
values of the 1950s, combined with the pursuit of pleasure seen in the 1960s-
1970s and the emphasis on health, fitness and work expressed in the 1980s. 
Clearly they are a vigorous and active group who have strong ties to outdoor 
recreation, and who regard vacations and leisure time not as luxuries but rather as 
important and necessary parts of their lives. 

If previous patterns prevail, the 25 - 49'ers will maintain these same recreational 
interests and characteristics as they move into the over-60 population group starting 
just a few years from now. The implications for the NPS are very significant. 

DEMOGRAPHIC CHANGES: THE WASHINGTON POST REPORTS THAT THE NUMBER 
OF ELDERLY WILL DOUBLE BY 2030. SETTING OFF COMPETITION FOR RESOURCES. 

THE AGING GENERATION 
AMERICANS BORN BETWEEN 1946-1964 ARE PROJECTED TO BE THE 

LARGEST ELDERLY POPULATION IN HISTORY 

SOURCE: Population Reference Bureau Inc. 
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The 1946-64 baby boomers are projected to become the largest over-65 population 
in history, growing from 30 million in 1990 to nearly 38 million by the year 2000, 
and to an estimated 65 million in 2030, roughly 30 percent of the total. At the 
same time, the next wave of younger Americans will be made up increasingly of 
minorities and immigrants, most likely with strong ties to urban centers, and wi th 
unique social service needs. The Post article says we can expect "unparalleled 
competition for resources among baby boomers and between the boomers and 
younger generations." I have written recently about some of the differing 
recreational interests and differing attitudes toward resource use and preservation 
exhibited by various population groups. Significant changes already are taking place; 
the pace will accelerate noticeably in the years immediately ahead. 

2 



TOURISM NOW LEADS THE YELLOWSTONE AREA ECONOMY. A two-year study 
by the Wilderness Society documents major shifts in the economy of the 20-county 
region encompassing the Greater Yellowstone area . . . i.e., a shift from a resource 
consumptive economy based on grazing, oil and gas drilling, mining and logging 
activities to an economy dominated by tourism and service industries. The 
Wilderness Society report indicates that over the last 20 years, nearly 80 percent of 
the 66,000 new jobs and two-thirds of the 2,100 new businesses created in the 
Greater Yellowstone area were involved in service-related activities, while at the 
same time there were sharp declines in the number of jobs and the economic 
contributions attributable to the agriculture and the mineral extraction sectors. 
Perhaps one day there also will be a shift in federal government funding support 
away from the resource-consumptive activities of the 20-county region and into the 
conservation, resource preservation, and environmental protection activities that are 
so vital to the future economic viability of the tourism-dominated Greater 
Yellowstone area. 

ENVIRONMENTAL CONCERNS. Questions frequently are raised about the 
appropriateness or the value of parks' participation in environmental issues, both in 
planning processes and also in interpretation/education initiatives. Two items may 
be of interest here from a social science perspective. First, in thumbing through a 
back issue of COURIER, I came upon some Sierra Club comments about the NEPA 
process that are relevant and timely: 

"One of the specific areas where NPS environmental 
analysis is the weakest is on matters related to visitor 
experience. A great deal of work has been done, both 
inside and outside the Service, on measuring sociological 
impacts of particular actions or use levels on park users. 
Unfortunately, many park planners seem unfamiliar or 
uncomfortable with this work, and sociological analysis is 
rarely included in Park Service documents. Too frequently, 
NEPA documents contain unsupported assumptions about 
what park visitors want or will tolerate. The Park Service 
should be basing its analysis of visitor impact on more 
than guess." 

Second, the results of a national survey by the Gallop organization provide a measure 
of the American public's interest in environmental matters: 

"Most Americans continue to be concerned about the 
environmental threats to the planet, and are taking steps 
to conserve its resources. Sixty-three percent of those 
polled think that not enough progress has been made in 
addressing environmental problems over the past 20 years. 
Perhaps to ensure that progress is made, 57 percent of 
respondents favor taking immediate, drastic action 
concerning the environment. 

"Despite the current recession, 71 percent of Americans 
favor protecting the environment even at the risk of 
curbing economic growth. 
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"Americans express their greatest concern about 
environmental problems that affect them directly. About 
two-thirds worry a great deal about the contamination of 
drinking water, pollution of lakes, rivers, soil or air, and 
pollution on the beaches. 

"The vast majority of Americans also continue to feel that 
neither the public, government or business is worried 
enough about environmental problems. Less than one in 
five think that the amount of concern about the 
environment shown by these three groups is at the right 
level." 

SOCIO-ECONOMIC PLANNING. Perhaps this is a good time to note what the Act 
of August 18, 1970, Public Law 91-383, has to say about GMP planning 
requirements as relates to visitor activities, Sec. 12(b): 

"General Management plans for each unit shall include, but 
not be limited to: 

(2) indications of types and general intensities of 
development ( including vis i tor c i rculat ion and 
transportation patterns, systems and modes) associated 
with public enjoyment and use of the area, including 
general locations, timing of implementations, and 
anticipated costs; and 

(3) identification of and implementation commitments for 
visitor carrying capacities for all areas of the unit. 

Finally, I should remind Superintendents that Al Galipeau in our Denver Socio-
Economic Studies Unit has done extensive work for planning teams and others re 
forecasting future visitation patterns. He currently is working with census data and 
recreation use data for predicting potential visitation levels under various 
development scenarios. You can reach Al on FTS 327-2061 if you have questions 
on such matters, y—\w 
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