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L54(2380) 
General 

Memorandum 

To: Regional Directors 

SSO/Cluster Water Resources Program Managers 

From: Chief, Water Resources Division 

Subject: FY98 Water Resources Program 

The purpose of this memorandum is to transmit the FY98 NPS Water Resources Program along with 
supporting documentation. The program is provided in a three-ring binder and is organized to provide: 
an organizational overview of the Water Resources Division (WRD); a summary of all FY98-funded 
Water Resources Projects, Water Quality Projects, Wetland Projects, and Water Rights Projects; and 
the approved Annual Work Plans for each of the Division's three Branches (Water Rights, Planning and 
Evaluation, and Water Operations). 

The Branch Work Plans provide summaries of Branch program areas and a listing of all continuing and 
new projects, technical assistance activities, and Servicewide support such as training and interagency 
coordination. We have tried to leave enough flexibility in our programming to allow us to assist you 
with unprogrammed issues which arise and which require response. Please contact the Branch Chiefs 
directly if additional assistance is required in their respective program areas. 

Please call me at (970) 225-3501 if you have any questions or comments regarding this year's Water 
Resources Program. 

Attachment 

cc: 2300 - Soukup, Miller 
2380 - Walker, Pettee, Jackson, Flora, Cox 
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INTRODUCTION 

The purpose of this document is to provide National Park Service (NPS) managers and other interested 
individuals with an overview of the mission and responsibilities of the Water Resources Division (WRD), how 
WRD interacts with other NPS organizational units to develop and implement the Servicewide water resources 
management program, the organizational structure of WRD, and the role and function of each Branch within 
WRD and the services they offer. 

MISSION AND RESPONSIBILITIES 

The mission of WRD is to preserve and protect NPS water resources and water dependent environments. This 
mission is accomplished through a watershed management program based on needs at the park, cluster, field 
area, and national levels. 

WRD, which is located in Fort Collins and Denver, Colorado, Arlington, VA, and Washington, D.C., is 
responsible for providing water resource management policy, planning, and operational support to NPS 
managers Servicewide. These services and assistance are provided either directly to parks, clusters, field 
areas, centers, and Washington Office or in cooperation with other NPS organizational units, agencies, or 
entities. 

The activities of WRD include: formulating water resources policy recommendations; planning assistance and 
regulatory reviews; water resources inventories and monitoring; identification, evaluation, and mitigation of 
existing and potential threats to park water quality and quantity; floodplain and flood hazard analyses and 
delineation; erosion and sediment control; protection of wetland and riparian habitats; locating and testing 
surface and ground water sources for potable water needs; securing and protecting NPS water rights and water 
resources; modifying and developing methods and procedures for applied water resources management; and 
conducting projects and studies in support of water resource needs. 

PROGRAM DEVELOPMENT AND IMPLEMENTATION 

WRD interacts with other NPS organizational units to fulfill its program responsibilities within budget and 
manpower constraints. The primary flow of information is between WRD and management and staff at the park 
and cluster level. The WRD Division Chief and Branch Chiefs coordinate with Water Resource Program 
Managers in clusters and System Support Offices and park management and staff to identify water resources 
issues and concerns and to prioritize projects and technical assistance needs. In general, project priorities are 
established through an annual competitive project call. Technical assistance needs are generally identified by 
means of an annual call as well; however, the Division also attempts to address unanticipated technical 
assistance needs as they arise. Once a problem has been identified and prioritized, Division staff, with additional 
expertise if necessary, generally work directly with the parks to solve the problem. These individuals work 
independently and/or as an integrated team, depending on the nature and magnitude of the assignment. 

In addition, the Division assists the Associate Director for Natural Resource Stewardship & Science, other 
Washington offices, and the Denver Service Center (DSC) with water resource matters and provides support 
in Servicewide training efforts. 


