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A National Treasure Imperiled i e i ,

Yosemite National Park is a place of exquisite scenic
beauty, outstanding recreational opportunities and
diverse Sierra Nevada environments, including
sequoia groves, lush meadows and awesome granite
domes. By establishing Yosemite as a national park
in 1890, the people of the United States sought to
preserve these unique resources and make them
available for visitors to enjoy. Now, Yosemite attracts
more than four million people annually—nearly
double the number of visitors than in 1980.

In 1980, the National Park Service and the public
engaged in a comprehensive process to develop a

plan for the protection of Yosemite National Park's
majestic Valley. The process resulted in the creation
of a General Management Plan for the Park, which Table Of Contents

recommended actions for the Valley to reduce traffic A Vision for the Valley

congestion, restore substantial areas of the Valley Yosemile Valley iImplementation Plan

to their natural condition, and relocate visitor and The Blueprint for Positive Change

employee accommodations away from The Proposed Approach

environmentally sensitive or hazardous areas. A Thoughtful Solution with Immediate Benefits
Creating the Trans n System of the Future

Today, many of the challenges originally outlined in Restoring the Valley to its Natural Conditi

the General Management Plan remain. Traffic Enhancing the Visitor Experience

continues to be the greatest threat to enjoyment of The Four Alternatives

the natural and scenic qualilies of Yosemite. On A Side-by-Side Comparison
Common Features of the Three Action Alternatives

some summer days, more than 7,000 cars travel to
Differences in the Action Alternatives

Yosemite's entrance gates. The congestion that

results in the Valley threatens the overriding goals of Additional Improvements

Valley Improvements Integrat

protecting Park resources for future generations and

with the Flood Recovery Program
providing visitors with a meaningful and enjoyable
The Next Steps

Immediate Actions to Preserve and

remain in ecologically sensitive areas or in dangerous Protect Yosemi

experience. In addition, many non-essential facilities
floodplains —as evidenced by the destruction of the
1997 New Year's flood.

Seventeen years have passed since the General
Management Plan was finalized, and yet critical
transportation, lodging and infrastructure problems
have yet to be solved. The time to act is now.

Superintendent, Yosemite National Park VER PHOTO BY RICK WARNER




A Vision for the Valley

Yosemite Valley Implementation Plan:
The Blueprint for Positive Change

The dratt Yosemite Valley Implementarion Plan (VIP) presents a vision for the

21st century. It is a comprehensive blueprint for reducing rtraffic, restoring natural
resources within the Valley, and improving visitor facilities and services

The drafr VIP assesses crivical issues facing the enure Valley and proposes solurions

that would affect transportacion, housing and concession service

E'Htu .l!Tl."IL:Yl‘.'_\ are ]"’»Ii‘ﬂ\l'\i

in the dratt VIP rto accomplish goals

originally set by the General
Management Plan tor Yosemire

Valley, The dratr VIP describes a

prefe rredd .1]';'f|“;L3| (the propi e
acrion), two alternative actions and
an c)]‘HHII to maintain the starus quo.
The Nartional Park Service strangly
favors a departure from the starus
quo. and urges the public to provide
input to help shape a plan thar is

responsive to the needs of the Valley

.|Ih’ IS VISIEOS

Summarized on the following
pages are the primary features of

the proposed action. It 1s important
to note that throughour any changes

made 1n the Valley. campsites




The Proposed Approach

A Thoughtful Solution

with Immediate Benefits

The alternative that would be the most protective of the resources of Yosemite Valley
would also be the most effective ar enhancing the quality of the visitor expenence

for the millions of people who make the pilgrimage ro Yosemire each year. Based on
comments received from the public over the lase 20 years, the National Park Service
developed “Alternative 2." the “proposed action,” in the draft VIP. Thas alrernarive
1s designed to greatly reduce rraffic congestion, maximize conversion of currently
developed areas within the Valley to natural open space, and minimize impacts to
Valley resources by redesigning and relocating visitor and employee accommodations

and facilities. The overniding goal ot these efforts 1s to reduce the human tootprint on

the Valley. Specifically, the proposed action includes
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Creating the Transportation System of the Future
o Removing parking areas from the east end of the Valley
e Expanding shuttle service with state-of-the-art, alternative tuel-powered buses

e Implementing an in-Valley shuttle system thar would facilitate and

ultimarely complement a regional transportation system

o Creating and restoring hiking and biking rrails chroughour the Valley

Restoring the Valley to its Natural Condition

e Restoring 147 acres of land currently developed and ripanian areas in the east

end of the Valley through the removal of roads, bridges, parking facilinies, and

other structures
e Relocating campsites from floodplains and other environmentally sensitive areas

® Relocating the Park headquarters and other non-essential buildings to sites

outside of the Valley

Enhancing the Visitor Experience

o (_reating new or (\;'.;n.i:ng CXISUING visitor facihinges, 1Incuding a new visitor ce

pedestrian rranls

¢ Increasing the number of bicycle and §

noer



The Proposed Approach

Creating the Transportation System of the Future

During the summer months,

\l“' mite \'.s”(\ IS ]‘i.x;l)(ai \\l(!t
rrathc congestion which threatens
Park resources and diminishes the
VISITOr CXPerience From 1993
through 1996, the Park entrance was

closed several

f1mes ea }» Vaar due o
gridlock in the Valley. The preferred
method of reaching the 1980 General

Management Plan’s goal of "markedly

reducing trathc congestion 1s 1o
institute a regional transportation system thart would allow visitors to leave their
cars outside the Park and travel by shurttle bus into and around Yosemite Valley. The
Yosemute Area Regional Transportanion Strategy (YARTS) group an organizaton

consisting of representatives trom local and stire government and the National Park

Service 1s working to establish such a svstem by the summer of 2001

l nder the ]'r'n;‘-r\u! action, an onentanon/rranster hae IIH\ \\ulllni 1‘( consoru l:-i
in the west end of the Valley known as the Tatt Toe site. The tacility would serve as
the staging poimnt tor a visit to Yosemite Valley, a place where visitors can learn
abourt the Valley's unique fearures, orient themselves to ies sites and embark on

their journey by way of state-of-the-art shuttle buses, foot or bicycle

It 1s anticipared chat visitors would arnive ar the Tatt Toe facility through the

regional transportation system. In the event, however, thar such a system has not

lished upon completion of the onentation/transter tacility (scheduled

Deen osta

to be no earlier than summer of 2001), visitors would leave their vehicles ar an

interim Taft Toe parking area and rour the Valley using a variety of oprions. As the

regional system develops, the parking area would be phased our in proportion to the

system's growing capacity, with the goal of eliminating all day-use visitor parking
|

:
and restonng the sire to 1tsS nanural starte

By committing to this course of action, the Narional Park Service could proceed
with the removal of 2,300 parking spaces and several roads located in the east end

of the Valley that have caused the decline of natural ecosystems. In addition, l‘\
|

capturing <

wv-use vehicles at the west end of the Valley, trathic congestion. air

pollution and noise would be greatly reduced, enhancing the visitor exXperience




® The Nartional Park Service would continue to actively participate in the
YARTS process and would collaborate with the gateway communities, local,
state and tederal government agencies, business and environmental interests,

. and other members of the public to assist in the development of a viable
One major goal of the

regional rransportation system thar addresses cthe problem of rrathe congestion
General Management Plan , .
: ) in Yosemite Valley
is to greatly reduce traffic

congestion. The best ® Day-use visttors would arrive at the west end of the Valley ar Tatt Toe using the
method to reach that goal regional rransportation system. From Tatr Toe, these visitors could explore the
is to institute a regional Valley by way of shuttle bus, toor or bicycle. It a regional transportation system
transportation system — has not been creared by the summer of 2001, visitors will park their cars in an
a plan that will allow imternim lor ar Tatr Toe

visitors to leave their cars e !
® The Valley shuttle system would be updared and expanded and serviced by

outside the Park and travel
state-of-the-art, no/low emission vehacles, Transter tucilities would be construcred

by improved no- and low- , ; ;
s at Tatr Toe and Yosemite Village, at the current location of che Village Store,

emission vehicles into and i 0
and serve visitors using shuttle buses. Eventually, shurele services would be

around Yosemite Valley. > ol
expanded to other areas of the Park

e Pedestrian and bicycle paths would be improved and expanded

* Visitors staving overnighe 1in the Valley would continue to drive ro their

accommodations bur, once there, would leave their vehicles parked for the

ey

duration ol their stay

¢ The Natonal Park Service anticipares that a day-use vehicle reservation system
will be implemented 1n the near tuture ro limir the number of vehicles that

enter the Park during periods of heavy visitation. The day-use vehicle reservarion

system will be developed through a process separate from the drafe VIP




Restoring the Valley to its Natural Condition

Overdevelopment in the Valley has had a negatve etfect on its environmental well-
. .

being and on the quality of the visitor experience. The proposed action outlined

n Alternative 2 calls for the restoration ot 147 acres in the Valley—an area the siz

of more than 100 foorball helds. This effort would enhance the Yosemite Valley

¥ :
CCOSYSIEM DY restorninge meadows, niver arcas and

The restoration

of these areas would be achieved by removing roads, bridges. employee housing

ging facilities and other strucrures, as well as consolidating parking
Specifically, restoration projects would include

* Removing roads cthat cross the
Ahwahnee, Stoneman and Cook's
meadows and restoring riverbanks
where the Stoneman, Ahwahinec
and Sugarpine bridges are currently

4{ed '[‘ii:\ will restore [‘:L\‘.‘ql\»\\\

and niverbank habitars, which have

been adversely attecred by restricred

water flows

e Removing current parking areas
tor 2,300 day-use vehicles and

recurning much of these

e Establishing protective butfers 75
meters wide along the banks of the
Merced River and S0-meters wide

| eh

no \f;\(,lll;".' 1went will take place within

‘ "lu"..’\ 5 ! n o




e Removing the Ahwahnee Hotel tennis courts and restoring the are

¢ Removing Ahwahnee Row and Lower Tecoya housing to restore a black

oak woodland area

The proposed action,

Alternative 2, provides for

reas (currently being implemented as parte of the Yosemire Lodge plar

* Removing or relocating lodging and employee units out of sensitive or dangerous |
a total of 147 acres to be
returned to nature. That’s
an area the size of more
than 100 football fields.
Restoration will be
achieved by removing
employee housing,
lodging facilities, roads,
bridges and other |
structures as well as |

consolidating parking.



Enhancing the Visitor Experience

Conservationist John Muir once wrote that the rrue ownership of the wilders
lllllf‘;\ in the ’:?,'.Wik st ¢ gree to those whe \t-\: 1T MoOst The \H\' mite \_1}3: v lures
hikers, climbers, bicyclists and nature-lovers from around the world. Alternative 2
(the proposed action) in the draft VIP will reduce traffic and restore 147 acres
hai the or x| nd sategt ng Va for tuture generation
Visi benefits o e proposed actio ¢

® The elimination of trathe congestion

® The creation of bicvele and pedestrian
_{‘.:!li\ to \(wq e I s g‘II.:[ |<'H|4‘.\ the

sting Northside Drive

¢ The establishment of a new visiror

nterpretation, informaton and transfer

4 Today







The Four Alternatives

A Side-by-Side Comparison

t VIP proposes tour differ

\;:Iil', I?l\\!

nt alternatives tor Yosemite
Is of the General

Ihe
alternatives reflect different approaches to achieving the goal
Valley to its

restoring land 1n the

irat

Management Plan: reducing trathe congesrtion
natural condition by removing man-made structures; and relocating visitor and

employee accommaodarions away trom environmentally sensitive or hazardous areas

s1de comparison ot the alternatives

['he tollowing "!‘w\hft_\ a briet, side-by-sic

Alternative 1: The “No Action” Alternative

Under this alternative, projects would be undertaken in a precemeal manner
Although a tew elements of the other alternatives mighre seill be implemented
through this approach, changes would not move forward 1n a coordinared,

and integrated tashion, which is necessary to fully realize the

ral Management Plan

"
omprenensive

11 ri}( ( i o B 1%
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Common Features of
the Three Action Alternatives

¢ Reclaimed land would be restored to a natural stare, alchough the acreage
of restored land differs between the alrernatives,

e Visitors would use a shuttle bus system to travel wichin the Valley.
e Overnight visitors would park their vehicles tor the duration of their stay in the Valley.

® The Village Store would be redesigned to serve as a visitor center and provide a
hub for the shuttle system.

e Visitor amenities, museums and amphitheaters would be located near the
redesigned Village Store. A grocery store would be located ar Curry Village.

® Many facilities would be relocated. Park headquarters would be moved out

of Yosemite Valley and the existing building converted into a natural
history museum, Ocher Nanonal Park Service facilities, the headquarters for

the concessionaire, and some concession employee housing units would be
moved outside the Valley. Houses along the edge of Ahwahnee Meadow would
be removed.

* Improved traffic patterns, which vary with each alternative.

* A day-use vehicle reservation system would be implemented ro alleviate
congestion and avoid the need to close the Park during periods of heavy visitation
(the reservation system is being developed separately from the draft VIP).

1




The Four Alternatives

Differences in the Action Alternatives

Alternative 2
The Proposed Action

o Approximately 147 acres would be restored to narural conditions, 82 acres

redesigned and 59 acres developed in the east end of Yosemire Valley

* An onentanion/ cranster facility would be conscrucred near Tate Toe ar the Valley's
west end, in a location which would be our of major scenic viewing areas. The
creatnion of ngenm i".:{LIH;,' would be de i‘{!l-i:!'ﬂ upon ¢ stablishment of a rl'_:!nll.ﬂ
transportation system. If parking 1s creared, it would be removed as a regional

transportation system 18 developed
® Day-use parking areas in the east end of the Valley would be removed
® Miles of new, sater and restored biking and hiking trails would be created

o Sections of the roads through Stoneman, Ahwahnee and Cook’s meadows would be

removed and the meadows restored

® Thret E"l’l'!;:w \\Hlllui l-( removed to restore the

natural How of the Merced River

e National Park Service and concessionaire
headquarters and other non-essential buildings

would be relocated our of the Valley

® Lower and Upper River campgrounds would
be relocated to less environmentally sensitive

areas of the Valley




Alternative 3

e An onentation/transter tacility and a ;‘,H'Mr‘;_j strucrure \\ui:]l! b lox .z!;-! near
Pohono Quarry (the creation of such a structure would be dependent upon
establishment of a regional transportation system). If buile, the parking structure
would be visible from major scenic viewing points in the Villey. The structures
under consideration for Pohono Quarry would be permanent and more expensive

than the parking area at Tafr Toe

¢ Approximately 143 acres would be restored to their natural condition, 93 acres

rede \I;‘._‘Ilcni and 57 acres n.it'\t'h'rul in the east end of Yosemire \'.l”f.j.
® Day-use parking areas in the east end of the Valley would be removed
s Sections of the roads through Stoneman and Ahwahnee meadows would be removed
¢ Two bridges would be removed to restore the natural How of the Merced River

* Lower and Upper River campgrounds would be relocated to less environmentally

sensitive areas of the Valley

Alternative 4

e Approximately 118 acres would be restored to natural conditions, 95 acres

redesigned and 36 acres developed in the east end of the Yosemite Valley

® Roads and day-use p.ul;my areas would be retained and consolidared, with a
minor expansion to accommodate day-use vehicles which must be parked for the

duration of a visitor’s stay

e Three brdees would be modihed to restore the narural How of the Merced River

13



The draft VIP will
significantly decrease
traffic and congestion and
restore the Valley to its
primary role: a unique
and protected wild area
that serves as a natural
sanctuary and source of
inspiration for visitors

from around the world.
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Additional Improvements

Valley Improvements Integrated
with the Flood Recovery Program

On January 1-3, 1997, warm rainfall on a deep snowpack caused the highest levels

of flooding ever recorded in Yosemite Valley. The floods caused substantial

damage to the Park’s infrastructure, washing out roads, flooding campsites and lodging
units and destroying warter systems and sewage lines. Yosemite Lodge was also severely
damaged by the flood. Work to repair and improve the Lodge has proceeded
independent of the draft VIP so that restoration efforts could be expedited.

The 1980 General Management Plan, however, has provided guidance on all food

reCOVETY ACTIVITIES,
Improvements to Yosemite Valley through the flood recovery program include:

e The removal of 252 lodging and cabin units from the floodplain to restore the arca
to natural habirar.

® The consolidation and removal of employee housing in the Yosemire Lodge area
from the floodplain and the restoration of that area back ro its natural condition.

15




The Next Steps

Immediate Actions
to Preserve and Protect Yosemite Valley

The “action alternatives” proposed in the draft Yosemite Valley Implementation Plan
will help solve significant problems facing Yosemirte Valley. By taking action now,
the National Park Service, working in partnership with the general public, can
effectively preserve and protect one of the nation’s most magnificent natural treasures
for generations to come.

The draft VIP is open for public comment. After receiving all comments, a final plan
will be developed and approved by the Park Superintendent in mid-1998.
Implementation of the final plan will begin shortly thereafter. Anyone wishing to
comment on the draft plan should write to:

Superintendent — Attn: VIP Planning
Yosemite National Park

PO Box 577

Yosemite, CA 95389







