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Role of VIP's expanded

By Roy Graybill
Servicewide Program Manager
Volunteers in the Parks Program

The National Park Service’s
Volunteers in the Parks (VIP) program
is nearly 12 years old now. During
that time over 80,000 individual
volunteers have contributed almost 4
million hours of work to NPS in a
variety of services to park visitors.
They have helped park managers
accomplish a tremendous amount of
work that otherwise would not have
been done. They have helped build
and maintain community relations,
brought new perspectives and fresh
ideas into NPS operations, and, in
general, enabled the Park Service to
better serve the public and preserve
the resources in its care.

Over the last few years volunteers
have played an increasingly important
role in helping the Service accomplish
its mission. We have found ourselves
relying more and more on volunteers
for a much greater variety of help and
services than in the past. In several

cases, volunteers have become an
integral part of park operations. And
many park managers are currently
seeking new and innovative methods
of including volunteers in the
management and operations of the
parks.

In response to this expanded role of
Volunteers in the Parks, the Service is
placing special emphasis on the VIP
program; particularly on ways of
making more efficient use of
volunteers and making the VIP
program more effective and responsive
to the needs of both park managers

-and volunteers. We are interested in

encouraging volunteers with all levels
and types of skills to perform almost
any type of work that is needed as
long as they do not supplant or
displace paid employees.

One of the first steps in this
direction is the Director’s recent
removal of the restriction on using
volunteers for maintenance-type work
in the parks. Volunteers can now be
used for maintenance-type work just
as they have in all other areas and
categories of park management. This

action will have a significant impact on
the VIP program and on the unfunded
backlog of work that presently exists
in the parks.

Several other steps are also being
taken to increase the efficiency and
effectiveness of our VIP program.
They include:

® Developing a means of providing
on-site professional training in
volunteer program management skills
for park personnel.

® Improving volunteer recruitment
procedures at the park level so as to
obtain volunteers with skills that
match identified park needs.

® Developing an improved system
for evaluating the VIP program on a
Servicewide basis. .

The Service’s VIP program is a
sound program and one in which all
of us can take pride. It provides an
ideal vehicle for the public to become
directly involved in park management
and operations while at the same time
providing significant tangible benefits
to the Service. In fact, during this time
of fiscal restraint the program has
become in many cases an essential

VIP Paula Vernon staffing the information counter at Mammoth Hot Springs, Yellowstone NP.

part of the Service’s effort to provide
adequate resource protection and
visitor services. Looking ahead into

the rest of the 80s and beyond, and in

considering the increased public
interest in volunteerism, it can be
expected that the VIP program will
continue to grow. Our challenge is to

foster this growth in such a way that it

will not only help the Park Service
meet its management goals and
legislative mission, but it will also help
the American public in developing a
greater appreciation for the principles
of conservation and the value of
national parks through their
experiences as volunteers in the
National Park System.

By Bob Crisman
Management Assistant
Carlsbad Caverns and Guadalupe
Mountains NP, N. Mex.-Tex.

What do Guadalupe Mountains
National Park in Texas and Disney
World in Florida have in common?
Not much, except that both attract
people and are celebrating their 10th
anniversary in 1982. The grand finale
of Disney World’s year-long
celebration comes Oct. 1, and
Guadalupe Mountains National Park’s
comes one day earlier on Sept. 30,
although no special ceremonies are
planned at Guadalupe Mountains.

The manmade wonders of Disney
World'’s 27,400 acres are experienced
mostly either by or through
mechanized equipment in the midst of
civilization’s noise, but the natural
wonders of Guadalupe Mountains
National Park are experienced mostly
by leg and foot-power or, if the visitor
brings his own, by “real” horse power.
There is also ample opportunity for
solitude in the mountain range.

The idea of a park in the southern
(or Texas) portion of the Guadalupe
Mountains had been talked about for
many years before its establishment.
One of the first to advance the idea
was one of the major landowners in
the area, Judge J. C. Hunter, Sr., of
Van Horn, who later moved to
Abilene, Tex. His son, J. C., Jr.,
carried on the idea after Judge
Hunter’s death. Judge Hunter’s
suggestion for a park encompassing El
Capitan and Guadalupe Peak came in
1925, less than 2 years after he
acquired his 71,979-acre ranch, and 2
years after a large cave known as
“Carlsbad Cave” and a section of land
around it on the northeastern slope of
the mountain range were proclaimed a
national monument by President
Calvin Coolidge.

The Guadalupe Park idea simmered
along for several years, but with the
Nation’s money and energy going
mostly to war efforts, little progress
was made either by the National Park
Service or interested individuals who
pushed for the park’s creation in the
1940s. Through the 1950s and early
1960s, the NPS was struggling to
renovate and rebuild outdated facilities
at the older parks that had been
neglected through the Depression and
war years. The NPS was also coping
with an unpreceded boom in travel
that had started as soon as rationing of
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El Capitan, Guadalupe Mountains NP, Texas

gasoline and tires was lifted after
World War II. This left little time or
money for new park proposals.
Fortunately, the two principal
landowners in the Guadalupes during
this period, J. C. Hunter, Jr., and
Wallace E. Pratt, were conservationists
as well as being ranchers and oil men.
While some people may doubt the
compatibility of these three interests,
these men and the Guadalupe story
are proof that it is possible to be a
conservationist and an oil man or a
rancher. Both men loved the land and

wanted to see this beautiful area
protected. Also, both men wanted
other people to be able to see and
enjoy this beautiful mountain area.
They did not drill for oil here or scar it
with unneeded roads or other
development. There were plenty of
other less attractive places for that.
They also kept cattle, sheep, and goats
out of the McKittrick Canyon
drainage, because they recognized its
rare beauty and scientific value. Both
knew that this was a place to keep just
as it was entrusted to them—

undisturbed and unmarred for future
generations.

As Wallace E. Pratt and members of
his family reached a point where they
felt the need to be closer to medical
facilities, they moved from their ranch
home near McKittrick Canyon into the
city of Carlsbad, N. Mex. It was at
about this time that they decided to
donate their ranch home and another
stone cabin (which had been their
home earlier located 2/ miles up in
the canyon), and some 5,680 acres of
what Pratt described as “the most

beautiful spot in Texas” to the National
Park System. This donation was in

. two stages and was completed in 1961.
The newly acquired land was
administered as a “detached” unit of
Carlsbad Caverns National Park and
would become the nucleus of
Guadalupe Mountains National Park
in a few years.

With the Pratt parcel in hand, lang
dormant private interest in the
southern Guadalupe Park idea surged.

As the idea gained momentum, the
NPS was again asked to investigate
the area extending south and west
from the donated Pratt lands in
McKittrick Canyon and encompassing
all of the Texas portion of the
Guadalupe range.

Eventually, a bill authorizing the
new park, sponsored by Congressman
White and Senator Yarborough, was
passed by Congress and signed into
law by President Lyndon B. Johnson
on Oct. 15, 1966. This authorized the
park, subject to acquisition of all of the
land and mineral rights within its
boundaries and publication of a notice
in the Federal Register. Money was
not appropriated to acquire any of the
land until the 1968 fiscal year.

Finally, a notice was prepared and
published in the Federal Register on
Sept. 30, 1972, declaring formal
establishment of the park. This was
nearly 50 years after the first recorded
suggestion for a park in the area.

The park was formally dedicated the
same day it was established—Sept. 30,
1972.

The park’s biggest need now, in its
10th birthday, is for an operational
headquarters and visitors center
building for the Pine Springs area.
Plans call for this facility to be located
just off Highway 62-180 east of the
campground and main trail network
“hub” and southwest of the historic
ruins of the old Butterfield 'Stage Line
Station known as “The Pinery.”

Utilities for the new visitor center and
headquarters complex are already in
place, having been included in the
general utilities contracts; and plans
for the building are nearing
completion so that construction can
begin just as soon as funding is
received. In the interim, the park’s
temporary operational headquarters is
a small 1940s vintage frame house,
which was moved in from an
abandoned FAA Station at Salt Flat,
Tex., and set up along U.S. 62-180 at
the turnoff to the Frijole historic site in
1971.



'RITS’ to track park resource information

By Ro Wauer, Chief
Division of Natural Resources
Management, WASO

Inadequate information is without
doubt an extremely serious obstacle to
sound planning and decision-making.
It is even more serious when the
protection of a nationally significant
resource depends upon that
information. And it is a gross
malfeasance when significant
information is available but can not be
retrieved when necessary.

The demand for available
information far exceeds the present
capability of the Park Service to
provide it. This shortcoming affects
every facet of management in the
parks, regions and the central office. It
leads to delays, redundancies in efforts
and costs, increased paperwork, and
errors that directly affect the very
resources that the Service is mandated
to preserve for future generations.

Although the Service has initiated
many well-conceived projects relating
to a variety of data-gathering needs,
the majority of these last only as long
as the principal investigator remains
on site. And the products from these
endeavors often are utilized only as
long as the current group of users
know where to readily find the
necessary information. Details drop
into the cracks, get shifted to best suit
the situation, or are withheld
altogether. Very important and
worthwile information is often lost or
forgotten because of its inaccessibility.

This problem of inadequate
information flow was identified in the
1981 State of the Parks
Prevention/Mitigation Report, that was
a followup to the initial State of the
Parks—1980 Report to Congress. The
Prevention/Mitigation Report outlined
a strategy for threat identification,
assessment, monitoring, and
prevention and mitigation. This
systematic approach begins with
comprehensive Resource Management

Plans required for every park unit.
Each plan must include a series of
Project Statements that document all
of a park’s resource projects. These
range in detail and importance from
day-to-day housekeeping activities,
such as vista-clearing or hazardous
tree control, to more serious problems
of internal and external impacts on
park values. The systematic framework
outlined in the Prevention/Mitigation
Report encompasses an information
management system, built upon the
numerous Project Statements, as a
means for tracking those activities
throughout their existence, and
including all resultant reports. This
information management system is
RITS. RITS will serve three major
functions:

1) It will track all ongoing and
proposed NPS resource management
activities that have been classified as
either resources management,
monitoring, or research and
documented within area Resources
Management Plans;

2) It will incorporate a process for
inputting new and pertinent
information at the regional level and at
some park areas as the information
becomes available; and

3) It will provide storage and instant
retrieval of information about
management, monitoring and research
within each park unit and throughout
the Service. Key words will be utilized
for information retrieval.

RITS will consist of three subsystems:

1) Natural and cultural resources
management data derived from the
park’s Resources Management Plans as
described above;

2) Abstracts of all reports that are
derived from monitoring and research
projects described in Project
Statements, as well as from other
closely related reports from a variety
of sources; and

3) Resource activities that are
approved through special use permits
issued by park personnel for studies
and other resources management
activities. These Resource Activity
Permits include research and
monitoring undertaken by non-NPS
scientists or resource managers, and
will replace the Superintendent’s
Annual Research Report. The Resource
Activity Permit subsystem will provide
the System with the most up-to-date
information available from the parks.

The first step in the evolution of the
RITS software is underway. The
writing of a functional requirements
document is in progress and will
provide sufficient information about
the details of the system so that actual
design can begin by early Fall.

A complete review of area Resources
Management Plans is also underway
to determine compliance with the
guidelines. It is already evident that
some clarification of the guidelines is
required to assure suitable plan
consistency so that they can best be
utilized as the basis for RITS.

We anticipate that RITS will be a
reality by 1984. We expect it to
function on either IBM or HP
hardware. The Washington Office
plans to develop and maintain the
system, but users at the parks and
regions will be charged for the time
when utilizing the system.

Taken together, records of the
various activities will constitute a
significant information base. RITS will:

® Document the resources
management, monitoring and research
activities (as outlined in area Resources
Management Plans) through all stages
of conceptipn, implementation and
project reporting;

® Provide reference on
state-of-the-art methods and
techniques for accomplishing (1)
resources management tasks, (2)
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monitoring tasks, and (3) research
tasks.

Because area Resources Management
Plans will provide the basis for RITS
development, it is especially important
that the plans, which are the
responsibility of park superintendents,
be as complete and concise as
possible. Consistency is of greatest
importance!

RITS will provide Service personnel
with up-to-date information
instantaneously and tie together the
functions of resources management
planning, management, monitoring,
research, and reporting into a cohesive
and integrated program. It will help to
move the Service into a more modern
mode to cope with the resource threats
of our technological society.

Evison celebrates 90tnh

Alumni Note

Herb Evison flew west on April 13
with his daughter, Shirley Groomes, to
celebrate his 90th birthday 6 days later
with Herb’s son Boyd at Sequoia
National Park, Calif. Having a
stopover in Los Angeles of more than
5 hours, the two enjoyed a lunch at
Marina del Mar with Herb's friend of
more than 61 years, Horace M.
Albright, and with Horace’s daughter
Marian and her husband Roswell
Schenck.

This may be considered a somewhat
historic meeting since Herb and
Horace are, so far as known, the sole
survivors of the National Conference
on Parks, held in Des Moines, Iowa,
in January 1921. At that time, Horace

was superintendent of Yellowstone
National Park and Herb was executive
secretary of the Natural (correct) Parks
Association of Washington, which he
had organized 2 years earlier. That
project had been sparked by Stephen
T. Mather, Director of the National
Park Service. From 1929 to 1933, Herb
was executive secretary of the National
Conference on State Parks, an
outgrowth of the Des Moines meeting.

He reports that he and Horace sat
their good ears toward each other at
the luncheon but had a tough time
hearing each other. After lunch,
however, they had 2 hours together in
quieter surroundings for a good
chinning bee.

Acadia
agreement

signed

David Rockefeller, Jr., representing
The Island Foundation, joined NPS
Director Russell Dickenson at an
historic tea lawn table at Acadia’s
Jordan Pond House in June. The two
signed a memorandum of agreement
allowing the NPS to accept the newly
constructed restaurant from The Island
Foundation, the organization which
organized a million dollar fund-raising
campaign. Following the signing
ceremony and a ribbon cutting with
Director Dickenson, Governor of
Maine Joseph Brennan, and Mr.
Rockefeller, a traditional tea lawn
reception was hosted by the
concessioner, Acadia Corporation.

David Rockefeller, Jr. and Director Dickenson.

Adler Yellowstone Overture presented

at 'Chick—-Chat’

By M. Ann Belkov
Superintendent
Chickamauga & Chattanooga NMP,
Ga.-Tenn.

Tony Award-winning composer
Richard Adler grows poetic in
describing the natural marvels of
Yellowstone National Park, which was
the inspiration for his Yellowstone
Overture.The Yellowstone Overture was
performed by the Chattanooga
Symphony Summer Orchestra,
Saturday, May 29, as part of the park’s
Memorial Day weekend celebration.

The composer of scores for such
stellar Broadway musicals as Pajama
Game and Damn Yankees, Adler arrived
in Chattanooga Friday afternoon to
attend the final rehearsal and
Saturday’s performance of his work.
The occasion was the first time the
1981 Pulitzer Prize-nominated

composition was performed outdoors
in a national park setting.

[n talking about Yellowstone, he
said “I was so taken by the park.
Everything I saw was interesting.
There are the tremendous geological
wonders there and the -great variety
and number of wildlife. Such
contrasts!”

The colorful hot spring pools and
majestic geysers, the snowpeaked
mountains and seemingly endless
evergreen forests became Adler’s
subject matter when he was
commissioned by the new American
Philharmonic Orchestra to compose an
overture. The 9-minute piece is
expressive of his reactions to the
varied sights and sounds of Yellstone.

In a review of the work’s November
1980 premier, Barton Wimble of The
New York Daily News wrote: “Adler,
who is best known for his big

Broadway hits, is rapidly making
inroads in our concerts halls. He
writes in the great American tradition
of Copland, Harris and Grofe, a
colorful, melodic style rooted in solid
technique.

Adler has just completed a
38-minute symphonic work, Wilderness
Suite, a composition based on national
parks throughout the country.

While in Chattanooga, Adler had an
opportunity to visit all the sites of the

Chickamauga and Chattanooga
National Military Park. Adler also took
time to visit with the park ranger staff
as they began their long afternoon and
evening of directing traffic and parking
vehicles. Through Adler’s contact with
rangers at “Chick-Chatt” and
throughout the country, he has been
so impressed with their dedication and
respect for the parks, his dream is to
be an honorary Park Ranger.

The Memorial Day concert also
included a program of songs which
were sung by soldiers during the Civil
War, such as, “Tenting on the Old
Camp Ground,” “The Battle Cry of
Freedom,” “The Battle Hymn of the
Republic,” and others. A chorale
group was formed especially for this
concert. The 18,000-plus audience
joined with the choristers in singing
“America” while a 20" x 30’ flag waved
in the breeze from the top of Wilder
Tower.

Richard Adler at “Chick-Chat,” Ga.-Tenn.







