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Lowell National Historical Park Ranger Karen Michaud talks to a group of visitors outside the new

visitor center in the renovated Market Mills.

Lowell NHP
opens hew
visitor center

By Maude Salinger
Interpretive Specialist
Lowell National Historical Park

Vhat are visitors to Lowell National
Historical Park in Lowell, Mass.,
finding of so much interest in the old
Bigelow Carpet Company Mill 80 years
after its first pile rug was woven off a
Brussels loom? The building, located
on the site of one of Lowell’s 10
original mills, is now a completely
renovated and restored complex
known as Market Mills—buildings
which include retail space, restaurants,
apartments, an artists” cooperative,
and a brand new visitor center. The
project is the first large-scale
renovation of a mill for mixed uses in
the city and it exemplifies the adaptive
re-use concept: old industrial buildings
used for new purposes without
destroying the structure’s historic
integrity. It is fitting that the National
Park Service commemorate the
development of an industrial society in
an historic mill building, in this city
where the industrial revolution had
such significant roots.

Market Mills is in the heart of
downtown Lowell and is strategically
located at the entrance to the park.
Vacant for several years, the building

Photos by Kevin Harkens.

fell victim to arson and vandalism and
was slated for demolition until the
Department of the Interior stepped in.
It's restoration symbolizes the city’s
renaissance in recent years and
exemplifies the close cooperation
between private enterprise and local,
State, and Federal governments that
together made the $12 million project
possible.

Colorful two-story banners stream in
the wind outside the building,
signifying to the casual observer that
this is no ordinarv mill Besides the
visitor center, the five-story,
270,000-square-foot complex houses
over 300 residents in its two buildings.
Market Mills also features “The
Melting Pot”—a potpourri of American
ethnic food booths—and “A Brush
With History”—a working artists’
cooperative of studios and galleries
where park visitors can view art in the
making. “The Melting Pot” and “A
Brush with History” are both
development projects of the Lowell
Historic Preservation Commission, a
sister agency of Lowell National
Historical Park.

The visitor center itself represents
the cooperative spirit that is
responsible for Lowell’s revitalization.
National Park Service and Lowell
Heritage (State) park rangers stand side
by side at the information desk; and
the Chamber of Commerce’ tourism
personnel staffs a unique courtesy
booth, where visitors to the park can
obtain information on area attractions
or make hotel/motel and restaurant
reservations. The Lowell Museum,
Lowell National Historical Park’s
cooperating association, operates a

‘Image of the Year’ award

The National Park Service recently
received the 1982 “Image of the Year”
award from the Career Apparel
Institute, Division of the National
Association of Uniform Manufacturers
and Distributors.

In the service category, the National
Park Service received this National
Award for the diversity and quality of
its uniform program; with over 12,000
men and women in 50 States and
territories in both dress and work
uniforms, all coordinated around the
same color scheme. The National Park
Service uniform consists of
approximately 70 different items and
accessories manufactured by over 25
American manufacturers, all
distributed by R&R Uniforms. To meet
the various climatic conditions, over 12
different fabrics are used. The style
and appearance of the National Park
Service uniform projects the same
professional image to the visitor
entering any national park in this
country.
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Part of the renovated Market Mills complex, which houses the Lowell National Historical Park Visitor Center, elderly apartments, “The

Molting Pot " and “ A Pesch gpith Hictar,”
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museum shop within the visitor
center, offering for sale posters,
sketches, and books on Lowell’s
historic heritage.

The interior space of the visitor
center, with its original brick walls and
wooden ceilings, offers an
architecturally dramatic example of a
textile mill that is being used
adaptively. The facility is designed for
an average stay of 30 to 45 minutes.
After being oriented to Lowell and its
history, visitors are encouraged to
participate in park tours and programs
throughout the city. Five exhibits,
produced by Design and Production of
Alexandria, Va., introduce the park’s
primary themes: labor, capital, power,
machines, and the industrial city. A
spectacular 18-projector slide
extravaganza, “Lowell: The Industrial
Revolution,” was designed by Larson
and Rosen Meeting Producers of
Boston, and it brings alive the history
of the spindle city—once the greatest
textile manufacturing center in the
world.

Over 1,000 invited guests attended a

(From left) Ky Rassmusen, Vice President, Horace Small Mfg., Co., a major supplier of R&R
Uniforms; Bob Gates, President, R&R Uniforms; Director Dickenson; Julie Shorter, Park Tech. Fords
Theatre; Linda Balatti, Servicewide Uniform Coordinator, and Rich Rambur, Park Ranger, WASO
Ranger Activities Division.

Bob Gates, President of R&R
Uniforms, said, “This program is
unique to the industry. There is
probably no other organization, except

for the Armed Services, which has the
diversity and meets as many
individual employee needs as this

”
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gala opening reception on May 28,
including the Mayor of Lowell,
Brendan Fleming; retired
Superintendent of Schools Dr. Patrick
Mogan, known as “the father of the
park;” and North Atlantic Regional
Director Herbert Cables. The once
humming mill was alive that evening
with the sound of Swing Band music
and the hubbub of generations of
Lowell residents and former mill
workers saluting the rebirth of Lowell.
At evening ceremonies,
Superintendent John Burchill
commented: “We look at this complex
as a skillful adaptation of an old mill
which benefits the community and
park visitors. Lowell is an example of
a national park area in which private
and public sector cooperation has met
with great success.”

How do Lowell residents view this
transformation of a working textile mill
that now commemorates work?
Perhaps the attitude can best be
summed up by John Buckley, a former
mill worker who lives in the renovated
building in which he was once

employed: “I never would have
believed that this was possible. To see
this place—it used to be full of
machines—now a visitor center. It's
terrific!”

Lowell posters ==y

A new, attractive, four-part poster
series documenting various aspects of
the city of Lowell, Mass., is now on
sale through the Lowell Museum, a
cooperating association of Lowell
National Historical Park.

The four-part set sells for $25 and
individually they sell for $7.50. The
four posters, entitled: “The Houses,”
“Historic Park Tours,” “Mill
Architecture” and “The People,” are a
pictorial representation of Lowell’s
diversity in each subject area.

To purchase one or all in this unique
poster series, write to the following
address: Lowell Museum, % Lowell
National Historical Park, 171
Merrimack St., P.O. Box 1098, Lowell,
MA 01853.

NPS uniform program

By Anita Kiser
Public Affairs Office, WASO

It has been over a year since the
National Park Service initiated a new
Uniform Program and entered into a
contract with R&R Uniforms, Inc., of
Nashville, Tenn. With any new
program, there is always an interest in
progress and current status. We asked
Bob Gates, President of R&R
Uniforms, to give us his perspective
on the new system.

COURIER: What is the current status
of the NPS Uniform Program?

GATES: The NPS has a complex
uniform program, involving over
12,000 individual employee accounts.
To date, we have processed over
14,000 orders. I think the magnitude of
this program is greater than everyone
involved realized, and it has taken
time to meet the demands. We feel
that great progress has been made in
all areas, including the quality of

merchandise in both the Class A and
Class B uniforms, order turn-around
time, highly competitive pricing, and
the capability to accumulate
information on inventory usage by
size. There have been delays in the
past, but we are now processing
orders and shipping uniforms within
10 days.

COURIER: For the program to be
successful, what do you view as the
most important aspect?

GATES: Communications. The regions
and parks must ensure that
information, procedures and
instructions reach employees as
quickly as possible. Many orders have
been delayed over the past several
months, because in some instances,
procedures have not been followed.
We continue to receive incorrect
allowance authorizations, orders filled
out on old forms and orders sent in
without proper size information.

(Continued on page 2.)



Uniforms (Continued from page 1.)

COURIER: How important is each
park’s role in the new system?

GATES: It is critical. This is the
communication link we discussed in
the previous question. The parks can
help to improve service, by making
sure the allowance authorizations are
computed correctly and when an
employee transfers or terminates the
appropriate form is completed
accurately and sent to R&R as soon as
possible.

COURIER: What about the regional
office role?

GATES:The regional office and
regional uniform coordinators are our
communication link with the field. By
working closely with the park
coordinators, the regional coordinators
can consolidate employee inquiries.
This reduces the number of telephone
calls to R&R, allowing my staff to
process orders more promptly. The

regional coordinators have been most
helpful in the success of the program.

COURIER: The Washington Office is
responsible for implementing and
monitoring the Uniform Program.
How do you see this working?

GATES: We have had total
cooperation and support from the
Washington Office staff. I have met
with Director Dickensen, Deputy
Director Hutchison, Associate Director
Albright, Assistant Director Ritter and
the administrative staff several times
over the past year. They continue to
express their confidence and
commitment to this Servicewide
program.

Linda Balatti, the Servicewide Uniform
Coordinator, works very closely with
the staff at R&R on a daily basis. She,
as well as other administrative
personnel, has spent several weeks on
site in Nashville—monitoring both the
distribution and allowance systems.

Redwood

National Park:

World Heritage Site

Redwood National Park was
dedicated on May 22nd as a World
Heritage Site in ceremonies attended
by Director Dickenson who called the
groves of tall trees “A place that
evokes awe, wonder, appreciation and
understanding.”

The ceremonies were attended by
some 400 people at Lost Man Creek
Picnic Area where a plaque was
dedicated marking Redwood National
Park as one of the 112 such sites
around the globe, which is recognized
as important to humanity by the
United Nations” Educational, Scientific
and Cultural Organization (UNESCO).

Also participating in the event were
Western Regional Director Howard H.
Chapman and Superintendent Robert
D. Barbee.

Congressman Don H. Clausen read
a letter from President Ronald Reagan
stating: “This beautiful area of
redwood groves constitutes a living

memorial to a magical part of
California.”

Bruce Howard, president of Save
The Redwoods League, recited a poem
written about the redwoods and said
he had just visited the cathedral in
Chartres, France, which is also a
World Heritage Site, adding—"In no
way does the beauty of that cathedral
match the unique beauty of the
cathedral in which we meet today.”

Also participating in the program
was California Resources Secretary
Huey Johnson and Humboldt County
artist John Wesa, whose serigraph
print “World Heritage Redwoods” was
unveiled and will be displayed by the
National Park Service in Washington,

D.C.

Music for the program was provided
by the Latin group, Macchu Picchu,
the California Redwoods Chorale and
the Humboldt Chamber Orchestra.

COURIER: Have you had to make any
changes in your operation to respond
to the seasonal demands of the
National Park Service?

GATES: Yes. We have increased staff,
realigned the shipping process to
minimize errors, and increased overall
inventory levels by 30 percent. This
increase in inventory has enabled us to
greatly reduce the number of
backorders. Unfortunately, in a
program of this size, we will always
have some shortages. The program
information being developed through
the computer system, will continue to
keep these shortages at a minimum.

COURIER: What can employees do to
improve their own service?

GATES:

@® Employees should take time to fill
out the proper order form correctly
and include all sizing information;
they must compare measurements

with the sizing charts in the catalog.

@ Since R&R hems all trousers to
exact inseam or outseam
measurements, employees must be
sure to include this information with
each order. (The short, regular and
long sizes indicated in the catalog,
refer to strides rather than length.)

@ They should total the cost of their
order, taking time to review for
accuracy and compare this cost against
the uniform allowance balance. If
additional funds are required,
payment must be included with the
order.

® Employees must submit orders on
the 1982-83 order form; new prices
went into effect April 1, 1982. Orders
sent in on the old form will be
returned.

COURIER: Do you plan to add
additional uniform itenis in the coming
year?

GATES: Under the terms and
conditions of the contract between the
NPS and R&R Uniforms, the
contractor is not permitted to make
any changes in uniform items.
Employees who have suggestions or
comments should forward them to the
regional uniform coordinator.

We are very excited about our
association with the National Park
Service. | have traveled to numerous
parks and have met with many
employees, and I'm quite encouraged
by the support voiced by employees in
the field. We recognize there are still
some problems that must be corrected.
They can be resolved by working
together. I can assure you that we at
R&R Uniforms are doing everything
possible to improve service and
‘maintain the highest standard of
quality. It is going to take everyone’s
cooperation for this program to be
totally successful. I am positive that by
working together we can do this.

Redwood National Park was dedicated as a United Nations’ World Heritage Site when a plaque was unveiled by Congressman Donald H. Clausen as

Director Dickenson and Western Regional Director Chapman watched. Some 400 persons attended the May 22 ceremonies.

Focus on New York Harbor

Three Park Service units in New
York City combined talents and
resources with non-Federal agencies
and institutions to conduct a pilot
program to focus on the history and
contributions of New York Harbor.

Approximately 150 educators,
cultural institution and media
representatives and individuals
participated in “Harbor Edges,” a
three-part series of tours launched
with a tugboat ride in New York
Harbor. Each of the three programs
concentrated on a separate element of
the harbor’s history: commerce,
defense and immigration.

This series was prompted by
Wendell Simpson, urban affairs officer
for the Park Service North Atlantic
Region. The program was developed
by Michael Wurm, park historian for
Gateway National Recreation Area,
N.Y.-N.J., who was assisted by
Dorothy Newton. Sam Holmes, chief
of interpretation for Gateway, also
played a major role in coordinating the
effort.

The tours included the Brooklyn
waterfront, Fulton Ferry Museum, the
Castle Clinton National Monument at
the Battery, Fort Hamilton, Ellis
Island, the U.S. Army Harbor Defense
Museum and Fort Tilden. In addition
to interpretive programs by Park
Service staff, insights into the history
were volunteered by a tugboat captain,
a retired Army colonel and an Italian
immigrant.

Based on the positive response to
the pilot series, a fall program is being
considered, which may explore harbor
navigation by linking the old Ambrose
lighthouse at South Street Seaport in
Manhattan with Gateway’s Sandy
Hook lighthouse in New Jersey—the
oldest operating lighthouse in the
country.

The success of “Harbor Edges”
demonstrates that National Park
Service areas in the New York City
area can work cooperatively with other
agencies and institutions. Those who

participated in this venture were the
New York City Office of the New York
State Parks and Recreation Division,
the U.S. Army Harbor Defense
Museum, and the National Maritime
Historical Society.

New visitor center at
Wilson’s Creek

The thunder clap of a cannon shot
signaled the formal and long-awaited
opening on May 15 of the new Visitor
Center at Wilson’s Creek National
Battlefield near Springfield, Mo.

The blast was fired at the moment
Representative Gene Taylor, the
featured speaker at the center’s
dedication, opened the front entrance
of the $1.5 million facility.

But before Taylor could perform this
ceremonial task, he had to give the
“password” to get past the crossed
rifles of two costumed soldiers, one in
a Confederate uniform and the other
in the garb of a Union soldier.

The ceremonies, conducted on a
warm day under sunny skies, attracted
about 400 people, many of them
long-time supporters of and
contributors to the restoration and
development efforts at the battlefield.
Many had been previously recognized
during the weeklong series of special
events arranged by Superintendent
James T. O'Toole to cite people and
organizations active in helping the
National Park Service achieve its goals
at the site.

For some of them the dedication
marked the culmination of a lifelong
dream that the events which occurred
on the battlefield on Aug. 10, 1861, be
properly commemorated—a goal that
veterans from both sides had agreed
upon during their first reunion in
1878. During one of their early annual
meetings, these veterans decided to
ask Congress to preserve the
1,750-acre tract. But repeated efforts,
starting around the turn of the

century, failed until 1960 when the
necessary legislation was enacted
during the administration of President
Dwight D. Eisenhower.

Opening of the center completed the
second phase of the battlefield
development program. The first phase,
costing about $1.7 million, provided
for construction of utility systems,
road adjustments, road areas and
installation of water and sewer
treatment plants. The third phase will
involve realignment and installation of
a battlefield tour route.

The 8,000-square-foot visitor center
is the only such facility in the 10-State
Midwest Region that has a solar
heating system—one that includes the
most modern features of that
technology.

The top attraction is a fiber-optic
tabletop map that, through use of tiny
bright lights, depicts troop movements
during the Battle of Wilson’s Creek,
which was fought 10 miles southwest
of Springfield. Recorded commentary
synchronized with the illusion of troop
movements provides visitors with an
unusually effective “picture” of how
the battle was waged.

The bloody 5-hour confrontation
‘played a crucial role in the Civil War.
Although the Confederates were
victorious, the fierce fighting led to the
eventual defeat of the Confederacy
west of the Mississippi River, held
Missouri for the North, and
strengthened the hand of Kentucky
Unionists who succeeded in keeping
much of their State loyal.

The bitter ill will that divided the
Nation and threatened its unity some
120 years ago has long since
dissipated. Perhaps if survivors of the
battle had not provided the original
impetus by petitioning Congress to
preserve the area, Wilson’s Creek
might never have been restored to a
condition very much like it was during
the Civil War era.

Photo by Richard Frear.

Channel Islands dive team

By John Anderson
Park Ranger
Channel Islands NP, Calif.

When Channel Islands was elevated
to national park status in 1980, the
need for a highly organized and
skillfully trained dive team became
apparent.

The park consists of 250,000 acres,
including islands, with an
administrative boundary extending 1
nautical mile offshore of each island.
And, an additional 650,000 acres of
water had been declared a national
marine sanctuary. Thus the dive
program plays an integral role in the
daily management and operation of
the park.

The Channel Islands dive team,
which includes nearly all employees,
has to meet rigorous standards, and
they could be called upon to perform a
great variety of duties.

A typical maintenance dive might
require working under water on the
docking facilities at the islands or
making a routine inspection to the

bottom of one of the boats, which
include the 57-foot “Pacific Ranger”
and the 41-foot response boat, “Sea
Ranger.” Or placing, or repairing, a
buoy.

A diver could be called upon to
jump from a U.S. Navy H-46
helicopter 10 feet above the water on a

.search and rescue mission, or on a call
out to recover a drowning victim.

During the summer of 1981, the
park dive team, with the assistance of
regional divers, completed a major
research project establishing 24
permanent underwater study sites at
all five islands. To accomplish this in a
6-week period, 45 divers made
approximately 600 dives—all without
incident.

The dive team personnel also
interacts with local dive clubs and
participates in college supported dive
programs. In addition to giving
presentations to dive groups, a diving
safety packet has been prepared and
distributed to the dive boats and clubs
which utilize the natural resources
within the park.

This packet provides information for
diving emergencies, explains first aid
and CPR techniques and provides
emergency telephone numbers to
personnel trained and equipped to
handle diving accidents.

The SCUBA programs are also
important in the park law enforcement
division. Divers routinely retrieve
evidence tossed overboard. Rangers
also investigate boating and diving
accidents.

The logging and categorizing of all
known ship wrecks within park
boundaries and the development of an
underwater nature trail are planned
for the future.

“Is Channel Islands an interesting
and exciting place to work? You bet! A
lot of training is required but the
benefits and rewards are great not
only for our individual divers but for
the park and the Park Service as a
whole,” says one enthusiastic
employee.






