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What has got its name backwards, 
flows the wrong way, will be a public park 
largely in private ownership, contains 
ghost towns, and is one of the truly 
spectacular but relatively unknown 
additions to the National Park System? 

The answer is the New River Gorge 
National River, W. Va. The national river 
was created by the National Parks and 
Recreation Act of 1978. 

The New River, despite its name, is one 
of the oldest rivers in the wor ld , one that 
had established its course in the 
Mesozoic Era before the development of 
the Appalachian Mountains. 

As the mountains were upl i f ted, the 
river cut through them, maintaining its 
meandering course and developing 
some of the most spectacular gorges in 
the East. The steep, often near 
perpendicular, walls range from 700 to 
more than 1,000 feet high through its 52-
mile segment in the national river. The 
canyon is f rom a half to a mile wide and 
protects a wide variety of plants and 
animals. 

The river flows rapidly through the 
gorge, creating one of the best white 
water runs in the eastern half of the 
Nation. And the river, unlike all others in 
the area, runs from east to west and 
eventually merges with the Gauley River 
to form the Kanawha, which empties into 
the Ohio . 

Because its meandering course carries 
it through a wide variety of geological 
formations and a drop of 512 feet in 56 
miles, the New River Gorge has perhaps 
the best white water for rafting east of 
the Mississippi. It has all six classes of 
white water, and is heavily used by 
rafters. 

Fishermen, too, f ind the river a 
wonderful resource, with the New River 
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classed as the best warm water fishery in 
West Virginia. State-record-size fish have 
been taken from its waters six times. 

A recent rafter down the New River, 
Director Bill Whalen, said "this river is 
one of the real treasures in the East. It 
offers a wonderful variety of experience 
and a fascinating mix of nature and 
history to appeal to visitors." 

Whalen also noted that "our 
management must have a high degree of 
flexibility and sensitivity to protect this 
resource with the least disruption to a 
very interesting and traditional way of 
life." 

While there wil l be some land 
acquisition for essential Federal facilities, 
the river generally wil l be protected 
through the use of scenic easements and 
other cooperative agreements. 

The New River developed along with 
the dinosaurs, and served as a protected 
pathway for plants and animals moving 
north or south in rhythm with the ice 
age. 

And although its steep sides and 
rugged terrain have protected it f rom 
agricultural and most commercial 
exploitat ion, the gorge has been 
populated by man—principally to extract 
its most obvious commercial resource, 
high grade bituminous coal easily 
converted to coke. 

Although roads are few, the river is 
paralleled by a railroad for its entire 
length. The railroad brought people and 
provisions in and took the coal out. 
Fortunately, the mining was done 
underground so surface disruption is 
minimal. 

Shifting economic fortunes have 
closed most of the coal mines. Thirty 
once-prosperous communities in the 
valley are now populated only by ghosts 
and memories. Eight well established 
communities remain on the periphery of 
the park and provide tourism and 
support facilities. 

For the millions of Americans living in 
eastern America, New River Gorge 
National River provides an exciting new 
opportuni ty to enjoy the outdoors. 

(Editor's Note: lames W. Carrico, a 
veteran of nearly 20 years in the Park 
Service, has been named the first 
superintendent of the New River Gorge 
National River. See page 20 for story.) 
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Year of the Visitor: A lot of little extras 

By Candace Garry 
Public Information Specialist, WASO 

"What are we doing for the Year of the 
Visitor program? Oh . . just a lot of little 
things I guess. For example, when visitors 
come into the visitor center we usually 
offer them a free cup of coffee, ask them 
where they're from, chat with them 
informally, and just try to make them feel 
all fuzzy warm inside." 

—Don F. Adams 
Supervisory Park Ranger 
Lincoln Boyhood N M . I n d . 

Making someone feel fuzzy warm 
inside and offering them a cup of coffee. 
It doesn't sound like much, does it? Yet it 
is exactly this kind of " l i t t le th ing " that 
helps the Year of the Visitor program in 
our national parks take on its true 
meaning. The program identifies a whole 
new awareness of the significance of the 
visitor's special needs and desires. The 
importance of the visitor to our national 
parks is nothing new, but the need to re­
evaluate our services to the visitor is. 

When Director Bill Whalen launched 
the "15-month official program" in May, 
he said he hoped that the spirit and 
enthusiasm generated dur ing that period 
would bui ld upon itself and represent 
the beginning of renewed dedication to 
the visitor in our national parks. The Year 
of the Visitor is not something to be laid 
aside when the 15-month period is over. 

According to a recent informal survey 
of nearly all 321 units in the Park Service, 
the Year of the Visitor program appears 
to have deeper meaning than the mere 
slogan implies. In spite of budget 
constraints and a gasoline-starved 
summer season, Park Service spirit and 
morale soar as evidenced by the 
imaginative and inexpensive ways in 
which many individual areas continue to 
interpret and implement the Year of the 
Visitor program. 

Several areas are doing little things, but 
in a big way and at no cost. Cape Cod 
National Seashore, Mass., for the first 
t ime allowed visitors inside their 
Highland Lighthouse this summer. It 
d idn' t cost a penny and it del ighted a lot 
of visitors. 

Joshua Tree National Monument , 
Calif., decided to do something for the 
high percentage of foreign visitors there 
in the summer season. In their visitor 
center they added a huge glass panel 
with the words "Year of the Visitor" 
mounted on it in English and in several 
foreign languages. What makes this 

unique is that they ask the visitors 
themselves to write the phrase in 
their native languages. The visitor does, 
and into the display it goes. Visitors 
become involved and feel important; 
and monument personnel wil l have a 
good idea at season's close just how 
many countries were represented. 

Andersonville National Historic Site, 
Ga., found yet another way to get visitors 
more directly involved. They held a 
special "Photographer's Weekend" this 
summer in honor of the Year of the 
Visitor. The prints were later displayed 
and park visitors voted on the winners. 

Almost every area is trying to do 
something special for the Year of the 
Visitor, notwithstanding the sometimes 
l imited resources. Park personnel at 
Ozark National Scenic Riverways, Mo. , 
produced their own special folder 
commemorat ing the program. Outside 
artists are expensive, so the 11-year-old 
son of a park ranger did the cover 
drawings on the folder (in exchange for a 
fishing trip with Dad, of course). An apt 
description for the lad's contracted 
artwork is: first rate! 

Attitude adjustment 
and increased awareness 

A majority of the areas surveyed 
interpret the Year of the Visitor program 
as an incentive to take a closer look at 
their own visitor relations and 
concentrate on a bit of attitude 
adjustment from within their own ranks. 
Such serious business can also be fun, as 
demonstrated by Glacier National Park, 
Mont . Here, the superintendent formed 
a committee of three division heads to 
award outstanding employees for their 
visitor service this year. This exemplifies a 
sort of internal incentive program for 
employees to walk that extra mile for the 
visitor. Several employees nominated 
fellow employees throughout the 
summer and the committee recently 
selected the winner of the "Year of the 
Visitor award." The tangible award was a 
book of the winner's choice f rom the 
Glacier Natural History Association. 
However, for winners, the intangible 
rewards represent even more. 

In addi t ion, Indiana Dunes National 
Lakeshore held a 3-day training session 
for the Year of the Visitor program to 
orient employees to the program—its 
meaning and implementation at their 
area. They hired a training specialist f rom 
the University of Wisconsin to conduct 
workshops; and skits were performed on 
how to deal wi th and better serve 
different kinds of visitors. 

Energy awareness 
and visitor contact 

Increased visitor contact and energy 
conservation. It's an impressive goal for 
the Year of the Visitor, isn't it? Several 
Park Service units are meeting it, wi th 
minimal cost and minimal effort. 
Colorado National Monument has 
instituted a moped service. Park 
personnel now get around the park by 
use of mopeds rather than other park 
vehicles. This serves as a good example of 
conservation of energy to the visitor, and 
also enables employees to have closer 
contact with visitors. 

Many visitors were not especially eager 
to drive their cars long distances through 
Park System areas in this energy-
conscious summer season. Alibates Flint 
Quarries and Texas Panhandle Pueblo 
Culture National Monument , Tex., 
remedied visitor concern by using a van 
to give park tours for those who wanted 
them. This visitor service provides 
transportation and at the same time gives 
park personnel an additional opportuni ty 
to talk with visitors. 

And, a "See Valley Forge Without a Car 
Program" was the center of a lot of media 
attention this summer as the park 
stressed train service to Valley Forge 
National Historical Park, Pa., and 
operated a shuttle bus service between 
the train station and the park. Also at the 
park bikes were, and still are, available 
for a small rental fee. 

Examples of energy-related programs 
throughout the National Park System 
demonstrate a genuine concern for the 
visitor's special needs at a time when 
energy shortages pose problems for us 
all. Some areas concern themselves with 
energy shortages that go beyond the 
recent gasoline crisis. 

One such area is Shenandoah National 
Park, Va. The park this summer 
developed an energy conservation 
exhibit at their visitor center that 
includes a description of their in-park 
recycling program for paper. Energy 
related intepretive programs, including 
discussions on alternative energy sources 
and natural energy systems, have also 
been instituted. 

Perhaps one of the more innovative 
methods of dealing with energy 
awareness is at the Chesapeake and Ohio 
Canal National Historical Park, Md.-D.C.-
W.Va. Here Alternative Energy 
Workshops are being conducted, where 
community members and visitors display 
self-invented energy devices. 

(Continued on page 4.) 
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Increase in off-site programs 

"If visitors can't come to us, whether it 
be because they can't get gas or because 
they are disabled, we will take our 
program to t h e m ! " That sums up the 
feeling of a lot of Park System units that 
have increased off-site interpretive 
programs in this Year of the Visitor. 

Cumberland Gap National Historical 
Park, Ky.-Va.-Tenn., developed a 
catalogue of off-site programs and 
audiovisual materials available for 
schools, community organizations, 
nursing homes, and museums. The park 
also developed a "special" for the 
elderly, both on-site and off-site. John 
Fitzgerald Kennedy National Historic 
Site,Mass., among others, is doing the 
same. 

Emphasis on handicapped 
facilities and maintenance 

Smoothing out ramps for those visitors 
on wheelchairs, improving restroom 
facilities and helping disabled visitors get 
around a little more easily are now a 
major focus in many of the Nation's 321 
Park System units. Walnut Canyon 
National Monument , Ariz., added a 
special picnic table designed for 
handicapped visitors this year. It's a small 
gesture, wi th big significance. 

And when they say it's "crucial to 
recognize the needs of special 
populations," at Rocky Mountain 
National Park, Colo., they mean business. 
The park initiates contact with 
handicapped and elderly groups, invit ing 
them to the park for special activities and 
tours designed specifically for them. 
There is concentration on braille 
interpretation and hiring handicapped 
personnel at the park to administer 
programs for the handicapped. 

Community service 
and involvement 

In this Year of the Visitor some areas 
are reaching into the community for 
support and mutual understanding. Fort 
Clatsop National Memor ia l , Oreg., held a 
special night for business people in the 
community in an effort to educate them 
about the park and encourage their 
involvement in living history programs. 
Living history programs are enriched 
because local folks add to visitor 
enjoyment. 

A few parks have gone beyond their 
own area to address the role and mission 
of the National Park Service. They show 
exhibits including other park areas and 
they make themselves available for 
questions about these areas. 

A prime example is the development 

of a new outreach program at Will iam 
Howard Taft National Historic Site, Ohio. 
Information about other areas in the 
National Park Service is available and an 
effort is made to help visitors plan their 
vacations beyond the park. Local media 
coverage of this particular service 
has been outstanding. One local TV 
station is doing a series of 20-second 
messages informing viewers of this 
service and suggesting that viewers 
contact the park for planning assistance. 

The list of activities focused on the 
Year of the Visitor goes on , far too long 
to give all the credit that is deserved right 
here. The important thing to note is that 
each and every Park System unit is 
contr ibut ing to the program in some 
way. 

Maybe it's just that free cup of coffee 
to make a person "feel all fuzzy warm 
inside." or maybe it's that special picnic 
table for handicapped visitors, or maybe 
it's just a bigger smile. Then again, maybe 
they're not doing anything different from 
last year; rather, they are doing it in a 
different way. 

Many observers and park personnel 
interviewed have pointed out that " there 
is nothing special about this year—EVERY 
year is the Year of the Visitor." Indeed it 
is! But there IS something special about 
this year—maybe it's just a whole lot of 
little things. 

A MESSAGE FROM THE DIRECTOR. . . 

I would like to take this opportuni ty to 
extend my sincere appreciation to the 
NPS staff and individual Park Service 
areas that have contributed so much to 
make the Year of the Visitor program the 
success that it is. 

That extra effort, whether it be a new 
exhibit, a special tour or event, or just a 
few extra kind words, is what it is all 
about. Thank you for your confidence in 
and support of a program that marks only 
the beginning of a renewed dedication 
to visitor service. 

Hoover girls crank out cider 
These charming volunteers crank out 

fresh apple cider and serve up samples to 
visitors at Herbert Hoover National 
Historic Site, Iowa. The 100-year-old cider 
press in the background wil l see action 
each weekend this fall. 

These high school girls, in their 1880 
costumes, have also worked at piecing a 

quilt while chatting with visitors at the 
site's historic Friends Meetinghouse. 

Park Technician Pat Wheeler, 
coordinator of the VIP program reports 
that the girls have contr ibuted about 150 
hours of their t ime this summer, 
"enr iching the experiences of a great 
many visitors in an immeasurable way." 

(Lell to right) Diane Maskc, Cathy Gibson, Teresa Malier and lulieWeismann serve apple cider at Herbert 
Hoover NHS. Iowa. 
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It's the Year of the Visitor! 
In Rocky Mountain National Park, 

Colo., where every year is the year of the 
visitor, the announcement that 1979 
would be "The Year of the Visitor" came 
as something of a surprise. It was soon 
realized, however, just what National 
Park Service Director Bill Whalen really 
meant. With high visitation, low funding, 
and personnel ceilings, it plainly meant 
that all park employees would have to 
steal a slogan from Avis and "try harder." 

What could be done here in a park that 
had over 3 mil l ion visits in 1978? We 
could steal another secret to success, this 
t ime from the field of sports: "go with 
something that worked in the past." 
Forinstance, the experimental shuttle 
bus system tried for the first t ime dur ing 
the summer of 1978 on the Bear Lake 
Road was the obvious course to fol low. 
This system took an almost unbearable 
situation of traffic and parking crowding, 
and turned it into an opportuni ty for the 
visitor to leave some of his or her big city 
problems behind and enjoy the scenic 
grandeur of the park undisturbed. It 
provided an alternative to the family car, 
traffic congestion along the Bear Lake 
Road, and the possibility of not f inding 
parking at Bear Lake itself. It allowed 
everyone to consider joining in the 
energy conservation movement. So, the 
first step was to continue this service— 
the next, to expand it. 

Beginning on July 14 and continuing 
through September 3, additional shuttle 
buses ran f rom the Moraine Park 
Campground to the Bear Lake Shuttle 
Parking Area with intermediate stops at 
the Moraine Park Visitor Center, 
Hallowell Park, and Glacier Basin 
Campground. Van service went f rom the 
Moraine Park Campground to the Fern 
Lake Trailhead, with stops at the Cub 
Lake Trailhead and the picnic area, 
halfway between these two trailheads. 
What does all this mean to the visitor in 
"The Year of the Visitor?" 

It simply means a number of 
alternatives that wil l allow use of the park 
without moving the family car. It can 
mean as little as using the bus merely to 
get to Bear Lake or as much as to open up 
a whole new wor ld of hiking possibilities 
for visitors of all ages on some of the 
park's 300 miles of trails. The 9-mile, 
mostly downhi l l , hike f rom Bear Lake to 
Odessa and Fern Lakes and ending in 
Moraine Park offers a typical example. In 
prior years it wou ld have required 
leaving one car at the Fern Lake Trailhead 
while another was used to transport the 
party to Bear Lake. And , of course, a 
return tr ip to Bear Lake fol lowing the 
hike to retrieve the car left there. With 
the expanded shuttle system, the family 
car can be parked at the Bear Lake 
Shuttle Parking Area or left at a campsite 
in Glacier Basin or Moraine Park. Many 
of the trails which tie back into the Bear 

Lake Shuttle Parking Area or one of the 
campgrounds from Bear Lake are chiefly 
downhi l l hikes. This allows all types of 
people, old or young, acclimatized or 
not, to enjoy the natural resources that 
have made this park wor ld-renowned. To 
assist in determining just which trail is 
best f itted to individual capabilities, 
shuttle informat ion, including maps, is 
available at each bus stop and graphically 
offers many hiking possibilities. 

This expanded service worked as well 
as (or better than) last summer's Bear 
Lake Shuttle. So in 1980 we should see it 
cont inued throughout the entire 
summer season. It wil l help provide more 
and better services for the visiting public 
and wil l help make every future year a 
"Year of the Visitor." To borrow another 
phrase, this time from Greyhound, "Take 
a bus and leave the driving to us ! " 

Larger buses run on the extended shuttle system during peak use times. Rocky Mountain NP, Colo. 

'Him'-icanes ravish southeast parks 

With the exceptions of Gulf Islands 
National Seashore, Fla.-Miss., and Virgin 
Islands National Park, Southeastern parks 
escaped hurricanes Frederic and David 
with little or no damage. 

At the Florida port ion of Gulf Islands, 
Frederic ripped away about 4 miles of the 
road leading to Fort Pickens, destroyed 
an entrance station and wiped out dunes, 
parking areas, boardwalks, and picnic 

shelters. On the Mississippi side, about 
1,500 to 2,000 trees were knocked down 
or damaged and the dock at Fort 
Massachusetts lost some of its deck. 

Hurricane Frederic also caused about 
$100,000 worth of damage to buildings 
and roads at Virgin Islands. Fort Pulaski, 
near Savannah, received minor damage 
from Hurricane David. 

The Washington, D.C., area was hit 

hard by David's wind and rain. 
Rock Creek Park suffered more than 

$350,000 damage to trees, bridges, bike 
trails, road surfaces and the recently 
installed Parcourse exercise trail. 

George Washington Memorial 
Parkway, Va., lost 360 trees—the greatest 
destruction occurring at Fort Hunt. NCR 
estimates it wil l take 2 months and cost 
$250,000 to repair the parkway damage. 
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Deaf visitors get the word 
From July 2nd to Labor Day, deaf 

visitors to Yosemite National Park found 
a sign-language interpreter working in 
the Valley Visitor Center. Special summer 
programs were presented in sign 
language and voice when deaf visitors 
attended. Other programs had a sign-
language interpreter. The addit ion of a 
sign-language interpreter was made 
possible by funds allotted to make the 
park more accessible to special 
populations. Communicat ion access for 
people with hearing impairments is in 
keeping with Director Whalen's 
designation of this year as the "Year of 
the Visitor." 

Other innovations at Yosemite made it 
possible for deaf visitors to more fully 
enjoy the park. Seasonal interpretive staff 
were trained in techniques of 
communicat ing with deaf visitors and 
given basic information on deafness. This 
training was done by the teamwork of 
deaf consultant Dale Dahl from the 
Center for Independent Living in 
Berkeley, Calif., and Maureen Fitzgerald, 
sign-language interpreter, who worked 
the summer season at Yosemite. 
Maureen cont inued sign-language 
classes through August with weekly 
classes in the Valley and workshops in the 
outlying Wawona and Tuolumne areas. 
The installation of a teletypewriter (TTY) 
phone made it possible for deaf people 
with their own TTYs to call the park 
directly. Information receptionists at the 
visitor center were trained to operate the 
TTY and successfully answered typed 
questions about the park. The Yosemite 
National Park TTY number is (209) 372-
4726. The TTY number and other services 
provided for deaf visitors were 
publicized in the Yosemite Guide as well 
as to organizations serving deaf people 
throughout California and other States. 

More than 90 hearing-impaired people 
were known to have visited Yosemite 
dur ing the summer season of 1979. These 
visitors made close to 200 contacts with 
park staff by the end of August. A deaf 
woman who has been a frequent 
Yosemite visitor commented that this was 
the first t ime that she could take 
advantage of the fascinating history, 
geology and Indian lore presented in 
interpretive programs. But deaf people 
were not the only visitors to enjoy seeing 
programs in sign language. After an 
introductory nature walk, one hearing 
visitor commented that the presence of a 
sign-language interpreter enriched the 
walk for her family and added a new 
dimension to the program. And the 
father of a deaf son remarked, " I hope 
your funding is extended because the 

word is spreading in the deaf community 
and you wil l see twice as many deaf 
visitors next year." 

As other parks fol low Yosemite's step 
toward opening the national parks to the 
enjoyment of deaf visitors, these keys to a 
successful program might be noted: 

1. Consultation with deaf people 
2. A qualif ied sign-language 

interpreter 

3. Publicity in the deaf community 
4. Staff education about deafness 
While Yosemite wil l retain the 

distinction of being the first national park 
to institute sign-language interpretation 
and TTY service, other parks wil l fol low 
the trend set forth in the Year of the 
Visitor, and accommodations for visitors 
who are deaf wil l no longer be a novelty. 

Visitor Rosemary Ortiz asks (he name ol a tree as other deal visitors look on. Yosemite NP. 

Sign-language interpreter Maureen Fitzgerald interprets lor Ranger Naturalist Eileen Berrey and Dale Dahl at 
Yosemite NP. 
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Handicapped employees hold vast resources 

By Lynn Guidry 
Personnel Staffing Specialist, WRO 

Man is known by the company he 
keeps; companies are known by the 
people they keep. The NPS has always 
been very selective in its hir ing, but with 
nothing less than the cream of the crop 
to choose f rom, why not be selective? 

But how many of us have explored the 
vast resources available in the 
handicapped population—13 mil l ion in 
the U.S. alone! Many of these persons 
possess qualifications and skills that are 
relevant to park operations. Could a 
quadriplegic with a B.A. in Park 
Administration be of any assistance in 
your park? 

The Western Region has over 30 
known handicapped employees on its 
rolls. Many of these persons are severely 
disabled, and are funct ioning 
exceptionally well in their positions. 
Supervisors are often under the 
misconception that a handicapped 
person cannot perform in the job 
because " the file cabinets are too h igh " 
or " the telephone can't be answered by a 
deaf person." Job modificatons can easily 
be accomplished to accommodate these 
people. 

The San Francisco Community 
Rehabilitation Workshop (CRW) recently 
selected the WRO as their "agency for 
the mon th . " David Classberg, 
employment preparation counselor for 
the hear. paired, selected a group of 
CRW cli€ i attend an orientation to 
the work, . .0 . .or ld . They were given a 
tour through the WRO and learned how 
each division functions. Their interest in 
the NPS was so great that two of the 
students were employed in the WRO as a 
result of their visit. 

Jeff Samco, park technician at 
Yosemite National Park, has this to say 
about his NPS experience, "As a field 
interpreter the past 4 years, I have greatly 
appreciated the opportuni ty to develop 
and demonstrate my potential. The 
entire staff has been wil l ing to help 
compensate in the few areas where my 
l imited sight restricts me. On the other 
hand, I can sometimes deal better with 
special populations and add a dimension 
of breadth to the staff as a who le . " There 
are lots of people like Jeff who are 
available for employment. Why not take 
a look around before f i l l ing your next 
vacancy . . . and perhaps add a 
dimension of breadth to our staff? 

David Glassberg, employment counselor lor the hearing impaired, with Lynn Guidry, Personnel Staffing 
Specialist, at orientation workshop. 

Cape Cod logs 
63 million visits 

On the same day that NPS celebrated 
its 63rd anniversary—Aug. 25—Cape Cod 
National Seashore, Mass., honored its 
63 mil l ionth visitor. Wil l iam Hever, wi th 
his two daughters, Jennifer, 14, and Amy, 
5, f rom Old Tappan, N.J., were making 
their first visit to Cape Cod when they 
just happened in at the Salt Pond Visitor 
Center at the right moment. They spent 
about a week in the area; and they were 
given a bag of "goodies"—books, 
postcards, patches, etc. Cape Cod 
National Seashore celebrated its 18th 
birthday on Aug. 7. 

7 



'Urban initiative' — a many-faceted success 
In St. Louis, children weave baskets 

and rag rugs, learn Indian crafts and 
games, and are taught to cook as it was 
done on the American frontier . . . 

In San Francisco, the Park Service 
shows 125 community organizations what 
enormous value a large urban park has as 
a resource for their activities . . . 

In New York, school-age youngsters, 
senior citizens, handicapped persons and 
communi ty leaders together live in a 
unique Ecology Village and learn about 
environmental conservation . . . 

These activities—at Jefferson National 
Expansion Memorial Golden Gate 
National Recreation Area and Gateway 
National Recreation Area —are just three 
examples of how parks made the most of 
last summer's initiative. 

Those three, and some 40 other 
innovative projects—primarily in or near 
urban centers—were financed with $1.4 
mil l ion in FY 1979 funds. 

One of the program's objectives, as 
envisioned by Director Bill Whalen, was 
to focus increased attention on NPS's 
"remarkable array of interpretation and 
visitor services offered to urbanites." 

For an urban project, Indiana Dunes 
National Lakeshore brought to the park 
ten groups of senior citizens f rom 
Chicago. They visited Bailly Homestead 
for a craft demonstrat ion, then had lunch 
and spent the afternoon enjoying 
interpretive programs and relaxing in the 
sun. 

In cooperation with local authorities, 
Big Thicket National Preserve, Tex., has 
developed an environmental education 
program for schools that is being put into 
operation this fall. 

DeSoto National Memor ia l , Fla., put 
together four programs: an off-site one 
on the national memorial's history for 
senior and handicapped persons, one on 
environmental education for pupils in 
grades 3-5, one on solar energy given on 
weekends, and a two-part project to 
appeal to Spanish-speaking people. 

In Washington, D.C., Theodore 
Roosevelt Island initiated interpretive 
walks given to the communities that 
speak Spanish and Vietnamese. The 
island's natural history was emphasized, 
and multi l ingual signs, posters, 
brochures and buttons were produced. 

Fort Larned National Historic Site, 
Kans., interpreted the role of black 
soldiers in the post-Civil War West, 
specifically the noted "Buffalo Soldiers" 
of the U.S. Cavalry stationed at the fort in 
1867-69. 

Reinstituting a Parks to People 
program, Cabril lo National Monument , 
Calif., began camera-walks for persons 

handicapped either physically or 
mentally. Group members recorded their 
experiences with Polaroid cameras, and 
the pictures were put into albums to be 
taken home. 

Cape Cod National Seashore, Mass., 
organized a day camp project for young 
people f rom inner-city Boston. It served 
more than 4,600 participants between the 
ages of seven and seventeen, principally 
through environmental education 
activities. 

Mt. Rainier National Park sponsored an 
introductory tour for community leaders 
of disadvantaged groups of the Seattle-
Tacoma area. A main objective was to 
familiarize the leaders with the area's 
attractions of interest to inner-city 
residents and those with physical or 
mental impairments. 

This month , at Edgar Allen Poe 
National Historic Site, Pa., stories and 

activities based on the famous author's 
work wil l be presented to school groups 
and children f rom an adjacent housing 
project. Materials and program plans 
were prepared during the summer. 

Another program at Golden Gate, 
"Discovering Our Past," records the story 
of the urban immigration of people of all 
racial and ethnic backgrounds—material 
that wil l be incorporated into the park's 
interpretive programs. 

Deputy Director Ira Hutchison points 
out that these programs, all of high 
caliber, have been of great benefit to the 
Park Service as well as to the 
communities served. 

"Most of these urban initiative 
activities have expanded NPS contacts 
with communities and local interest 
groups, and have made our staffs more 
sensitive to the needs of today's park 
visitor and park neighbor," he says. 

Camera-walk lor physically impaired visitor. Cabrillo NM, Calif. 
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Pro & con fume 
at Fire Island 

By Joan Holl 
Information Clerk, Fire Island NS, N.Y. 

The old guard and the new met 
together on the 11th of September to 
discuss the past 15 years and what the 
future has in store. Superintendent 
Richard M. Marks had invited both 
supporters and adversaries alike to the 
new administrative headquarters on the 
banks of the Patchogue River, N.Y., to 
display the National Park Service work on 
the South Shore of Long Island and Fire 
Island. 

Superintendent Marks recounted that 
recent past efforts have culminated in the 
acquisit ion, by donat ion, of the Fire 
Island Lighthouse Tract and the Wil l iam 
Floyd Estate. The Seashore now has a new 
General Management Plan, 
Environmental Impact Statement, Dune 
District Seaplane Regulations, Vehicle 
Regulations, Area Development Concept 
Plans, authorization and funds for the 
Mainland Terminal Administration site, 
and wil l this year publish the final Island 
Zoning Standards. 

The rehabilitation of the Will iam Floyd 
Estate buildings has started and wil l 
continue into next year. It is planned that 
the manor house will be ready for formal 
opening by the 1981 summer season. 

The Wilderness Study for the 8-mile 
zone of Fire Island is now under way and 
wil l be ready for public hearing in 1980. 
At the east end of this zone, the Youth 
Conservation Corps wil l construct a 
nature trail in 1980 equipped for 
handicapped visitors to the seashore. 

In all, the seashore has traveled a long 
way in the past 15 years and with the 
momentum established, it looks like the 
new era wil l be exciting. As 
Superintendent Marks often states, "This 
is one of the crown jewels of the National 
Park System." Who can argue this? 

Adaptive use — 
it's the way to go 

For many of our historic structures 
adaptive use is increasingly being 
advocated—that is, uti l izing historic 
structures placed in NPS care to serve 
Park Service needs without destroying 
the historic fabric or outward 
appearance. This allows managers to 
adapt space for administrative offices, 
museum exhibits, and in some cases as 
quarters, without having to resort to 
costly new construction. 

But even more important, adaptive use 
extends the life of a bui lding. It has been 

proven t ime and again that a vacant 
bui lding deteriorates much more readily 
than one that is lived in and used. 

Wirth Hall (named in honor of former 
Park Service Director Conrad L. Wirth) is 
a splendid example of adaptive use of a 
cultural resource. As the main bui lding of 
Mather Training Center, W. Va., it 
combines administrative offices and 
classrooms with in its hallowed halls. 

Built in 1847 as quarters for the 
superintendent of the Armory at Harpers 
Ferry, it was a handsome structure 
situated on commanding heights 
surrounded by spacious grounds. The 
southern wing (the part closest to the 
dormitory) of the present structure, 
constituted the original bui lding. 

With the destruction of the Armory at 
the beginning of the Civil War, the 
bui lding was taken over by the military, 
depending, of course, on what side was 
occupying the town at the t ime. 

After the Battle of Antietam, the 
bui lding served as headquarters for 
General Edwin Sumner, commanding 
general of the tough Union II Corps. And 
it was dur ing that t ime—Oct. 1,1862 to 
be exact—that President Abraham 
Lincoln and General George McClellan 
held a brief meeting in the former 
residence and there the President later 
spent the night. Unfortunately, no 
determination has ever been made as to 
the exact room where they met or where 
the President slept. 

In honor of that occasion, members of 
the 5th New York Heavy Arti l lery, who 
later camped on the grounds, named the 
road in front of the bui ld ing, Lincoln 
Avenue. Unknown today by that name, 
this unimproved road still exists. It is used 
occasionally by maintenance vehicles 
and by those attending conferences or 
taking training at Mather. 

After the war, the building was among 
four former Government residences that 
became the nucleus for the new Storer 
College, one of the first colleges 
established to educate the newly freed 
blacks. 

The appearance of the bui lding today 
is the result of a decision by the college 
in 1881 to greatly expand the structure to 
make room for its expanding enrol lment. 
This included the imposing center part 
with its cupola along the north wing— 
identical to the original structure—that 
gave balance to the overall bui lding. 

In 1960, the Park Service acquired 
Storer College after it had closed because 
of lack of funds. But the tradition of 
Storer College remained, and the 
Service, through adaptive use, converted 
the main bui lding into a first-rate training 
center, which was a measure taken to 
ensure that the National Park Service wil l 
continue always to be the leader in 
maintaining one of America's great 
contributions to the wor ld—the national 
park idea. 

Wirth Hall. Mather Training Center, Harpers Ferry, W. Va. 
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