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Dawn of the Dinosaur 
By Susan Colclazer 
Management Assistant 
Petrified Forest National Park 

As dawn brushed its rosy fingers 
across the hills of Petrified Forest 
National Park, Ariz., on June 6, the 
staff arrived at the Chinde Point 
parking lot. Some went immediately 
to admire the Sikorsky S58T silently 
awaiting its mission. Others moved to 
the edges of the point to look down 
on the 225-million-year resting place 
of the world's oldest datable dinosaur 
skeleton. 

Their reverie was brief as the media 
and public began arriving at 5 a.m. to 
witness the airlift of the 1,500-pound 
block containing "Gert ie ," the 
world's oldest dinosaur skeleton, from 

the Painted Desert floor 400 feet up to 
the top of Chinde Point. 

Shortly after 6 a.m. the crowd 
turned to the sound of helicopter 
rotors breaking the morning air. The 
giant ship lifted slowly, flew past the 
waiting crowd, then made short work 
of the trip to the desert floor. Crew 
members exited to stretch out the 
150-foot lift line. Line attached, the 
ship rose to position above the block. 
The final hook was snapped. The ship 
rose. Four hundred on-lookers held 
their breath. Then cheers and 
applause accompanied the whir and 
clicks of cameras and rotor sounds as 
the white block cleared the lower red 
hills and within minutes was 
deposited atop Chinde Point. 

Within the hour, the plaster of Paris 

coated block had been forklifted into 
the helicopter and was on its way to 
the Museum of Paleontology, 
University of California, Berkeley, 
where the fossils will be prepared and 
researched before return to Petrified 
Forest National Park for display. 

The story is one of success for 
conservation, cooperation and 
research. 

Those who worked so diligently to 
set aside the Mesozoic forest in 1906, 
to add the Painted Desert portion to 
the monument in 1932, and to identify 
and recognize the variety of interests 
and change the status of the area to 
National Park in 1962, set the stage 
for the discovery of Gertie. 

(continued) 

The oldest dinosaur skeleton in the world has been tentatively identified as a new genus of Plateosaur (pictured above), ancestor of the giant brontosaurs. The 
225 million-year-old specimen is now at the Museum of Paleontology, University of California, Berkeley, where it will be prepared and researched before its 
return to the park for display. (Drawing by Rick McCrea of San Francisco.) 



(continued) 

Paleontologists from a variety of 
fields have worked with the National 
Park Service and the staff of Petrified 
Forest and each other since the 
inclusion of the area in the park 
system to identify and date the paleo-
flora and fauna of the area. It was this 
work that gave Gertie the status of 
oldest skeleton. 

Funding from the Petrified Forest 
Museum Association and other grants 
have provided financial support to do 
work that through the years did not 
have the attention attracted by Gertie. 

All of these working together since 
the early 1900s have resulted not only 
in the discovery of Gertie, but also in 
the creation of a picture of the 
Mesozoic environment unparalleled in 
the world, preserved in the fossils of 
the Chinde formation in Petrified 
Forest National Park. The picture is 
still being painted as new discoveries 
and new understandings of known 
sites are made each day. 

And now our greatest opportunity 
and challenge—to share the picture! 

Petrified Forest equipment operator Gary Casaway loads the block into the Sikorsky for the long ride 
to Berkeley as press, public and park staff record the event. Rick Obernesser of Petrified Forest is in the 
foreground. 

While preparing for the air lift, Berkeley crew members found bones of two other dinosaurs and a predatory thecodont in the block. Final 
inspection by the helicopter pilot ensures a safe ride for Gertie and companions. 
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The finding of Gertie 

At the end of a hot, but fruitful 
summer of "prospecting" for 
fossils throughout Petrified Forest 
National Park, four of the 
paleontology crew representing 
colleges and universities 
throughout the country were 
looking for evidence of a grove of 
Schilderia trees. Texas Tech 
University student Bryan Small was 
scouting the right side of a 
promising valley just below Chinde 
Point when he discovered an ankle 
bone weathered out by the 
summer's storms. He contacted the 
others to confirm his suspicion that 
he had not just a dinosaur bone, 
but the bone of a previously 
unknown dinosaur. 

Close inspection of the site 
revealed a tibia next to the ankle 
bone and other bones in place in 
the soft stone. Enough material 
was collected to verify the find and 
the area was carefully secured 
against the elements by covering it 
with plastic, tarps and a layer of 
dirt. 

The winter's investigation at 
Berkeley definitely determined that 
the dinosaur was a new genus and 
species. 

Working cooperatively with Rob 
Long, research associate from 
Berkeley, the park staff began 
developing plans to lift the 1,500 
pound block of rock containing the 
rest of the dinosaur from the 
Painted Desert floor without 
breaking the possibly intact 
dinosaur into smaller pieces. The 
June 6th airlift was the culmination 
of those plans and the beginning of 
a new era for Petrified Forest 
National Park. 

The Sikorsky S58T, block attached to a 150-foot line, clears the lower hills of the Painted Desert 
floor on the way to the top of Chinde Pointe. 
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Zodiac to the rescue 

By Scott Urban, Recreation 
Assistant/Lifeguard and Steven 
Gazzano, Ocean District Ranger 
Golden Gate NRA 

"Any Ocean District lifeguard. Park 
Police. The Coast Guard requests 
Zodiac assistance for a capsized sailboat 
with three victims in the water off 
Point Bonita." 

"490 copy. ETA 15 minutes from 
China Beach." 

As a Pacific storm hits the 
northern California coast with 50 
m.p.h winds and 15 to 25 foot 
waves in the treacherous Golden 
Gate channel, the highly trained 
National Park Service lifeguards 
respond to yet another of many 
rescue calls with the Zodiac 
Inflatable Rescue Boat (IRB). 

Golden Gate National Recreation 
Area, borderd by the Pacific Ocean 
and San Francisco Bay, receives 
over 19 million visits annually. The 
park is located in both a rural and 
urban setting, with over 28 miles of 
coastline, rugged cliffs and some of 
the most hazardous surf conditions 
on the west coast. 

The park acquired three Zodiacs 
in 1978 to allow for a faster and 
more effective means of responding 
to aquatic and cliff emergencies. 
The IRBs are stationed at the three 
designated swimming beaches in 
the recreation area: Stinson Beach 
in the northern Marin County 
portion of the park, China Beach 
located along the Golden Gate 
entrance and Aquatic Park in San 
Francisco Bay near popular 
Fisherman's Wharf. 

The IRBs have logged over 273 
missions and saved 76 lives. Some 
of the uses of the boats are: 
locating victims stranded on cliffs, 
off-shore rocks or pocket beaches 
by incoming tides; assisting vessels 
in distress and for aquatic searches. 
They have proved especially useful 
in the surf zone where the 
Whitewater may extend out 200 
yards. Cooperating agencies 
involved in coastal rescue 
operations have come to recognize 
the versatility and value of the 
IRBs, and to respect the abilities of 

Ocean District lifeguards and the U.S. Coast Guard present a rescue demonstration during the 
ranger skills course at Golden Gate NRA. 

the crew to operate in hazardous 
conditions. Operating an IRB in 
such a hostile and dynamic 
environment requires instinctive 
responses acquired through on­
going training and years of 
experience. Some of the training 
sessions are conducted with the 
Coast Guard's helicopters and 
vessels and with the four local fire 
departments' rescue units. That 
training has resulted in improved 
interagency relations, resulting in 
less confusing and more effective 
combined rescue responses. 

Through interpretive rescue 
demonstrations, highlighting the 
dramatic maneuvers of the IRBs, 
the lifeguards are able to educate 
the public and increase beach 
safety awareness. Special 
demonstrations for important 
occasions such as National Beach 
Safety Week have received 
widespread bay area media 
coverage, delivering the safety 
message to thousands of viewers 
and potential victims. 

The lifeguards also use the IRBs 
for training during the Junior 
Lifeguard program that is 
conducted each summer for youths 

thirteen to seventeen years of age. 
This program is very rewarding for 
the participants in that the 
teenagers become certified in CPR 
and Multi Media First Aid while 
gaining experience in ocean rescue 
techniques. The park is rewarded 
as well by the work that the Junior 
Lifeguards accomplish during their 
stay, by the enhanced community 
relations that the program 
provides, and by gaining a pool of 
potential seasonal lifeguards. 

"Park Police, 490 on scene. Coast 
Guard requests that we search the 
area from Point Bonita Cove to 
Lime Point." 

"Park Police, 490 located and 
recovered one victim. CPR 
underway. Notify Coast Guard and 
arrange transfer of victim to Coast 
Guard cutter." 

The Zodiac IRB has proven to be 
a very versatile and effective piece 
of equipment, enhancing the 
lifeguards' ability to save lives, 
promote aquatic safety, assist with 
law enforcement and conduct 
cooperative training. It is, by far, 
the most cost-effective piece of 
equipment acquired by Golden 
Gate National Recreation Area. 
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Fire Island closes facilities to 
those "dirty rats" 

By Steve Singler 
Grounds and Trails Foreman 

For years Fire Island National 
Seashore, N.Y., has had a problem 
controlling its rodent population, 
especially in the Watch Hill section. 
The open, fenced-in garbage 
collection bins provided an ideal 
food supply and the metal lining 
provided dry housing. 

Research told us that rodent 
populations are self-regulating, 
depending on available habitat and 
food. The answer appeared 
s imple . . . eliminate those two items 
and the population would decrease 
automatically. 

The logistical restrictions of being 
on an island helped simplify the 
solution somewhat but a masonry 
building, sufficient to accomplish 
the task, proved to be cost 
prohibitive. After examining 
alternatives, we settled on a 
poured concrete slab, utilizing a 
pre-fab aluminum shell to "rat-
proof" the enclosure, and surround 

it for aesthetic purposes with a 
cedar fence and natural plantings. 

Site layout limited possible 
locations because the structure had 
to be accessible to deep draft 
vessels that remove the refuse and 
had to connect with existing 
boardwalks for collection purposes. 
To complicate things further, the 
Watch Hill area borders a national 
wilderness, making environmental 
considerations paramount. 
Rebuilding the new facility on the 
previous location was unacceptable 
as it was located at the marina 
entrance and the new structure 
would be noticed by visitors. 

After a site was chosen, the 
Grounds and Trails crew formed 
and finished the required special 
design slab. The concrete delivery 
and pour went off without a hitch. 
While this was being done 
equipment mechanic Mark Tripi, 
and other Grounds and Trails 
members were busy pre-fabing the 
aluminum shell at our Patchogue 
workshop. 

After welding, the building was 
assembled, pre-drilled and 
disassembled for shipment to 
Watch Hill four miles across the 
bay. In conjunction with this 
activity, park carpentry worker 
Andy Rokus and maintenance 
mechanic Dave Luchsinger installed 
an eight-foot high cedar screen, 
designed by NARO, around the 
slab, with the help of a CETA 
crew. 

Building assembly was completed 
at Watch Hill and during the 
winter the roof and ventilation 
system was installed. The enclosure 
was "rat-proofed" by screening all 
possible access points. The visual 
impact of the cedar exterior blends 
well with the environment and will 
be enhanced by plantings of native 
shrubs. The Fire Island "rat 
house" illustrates that with proper 
planning, both practical and 
aesthetic considerations can be 
accommodated. Hopefully the 
crawly unwanted diner will have to 
make reservations elsewhere. 

FIIS's "rat proof" garbage bin. 

COURIER/August 5 



Pinelands Commission preserves N.J.'s green heartland 

By Arthur Miller 
Public Affairs Officer, MARO 

One of the seven counties within 
the Pinelands National Reserve in 
New Jersey wants to enlarge its 
landfill; citizens from another county 
complain that a wood cutter has clear-
cut a stand of oak trees he shouldn't 
have; a man from the Environmental 
Protection Agency (EPA) reports how 
EPA will clean up an offensive toxic 
waste dump. Such issues come up at 
each monthly meeting of the 
15-member Pinelands Commission as 
it seeks to protect the southeast 
quarter of New Jersey, an area long 
called the "pine barrens." 

Stretching over 1.1 million acres, it 
is a unique area of piney woods, 
sandy soils, pure water and isolated 
villages, a semi-wilderness that lies 
close to the metropolises of 
Philadelphia and New York City, even 
closer to the casino playground of 
Atlantic City. 

In the National Park and Recreation 
Act of 1978, Congress threw a cloak of 
protection over the pine trees, 
cranberry bogs and the underground 
aquifer that supplies pure well water 
to the 400,000 inhabitants of the 
Pinelands. Congress designated the 
area not as a unit of the National Park 
System, but as a "greenline type" 
reserve where state and local 
Governments and the private sector 
take the lead roles while the Federal 

Government provides some funding, 
oversight and technical assistance. The 
Pinelands National Reserve is an 
affiliated area of the National Park 
System. 

James Coleman, Mid-Atlantic 
regional director, serves as the 
secretary and is the Interior 
Department's representative on the 
Pinelands Commission. In addition, 
seven members are appointed by the 
Governor of New Jersey and one by 
each of the seven counties. 

In the seven years since its 
authorization, the Pinelands protection 
effort has moved steadily forward. 
Accomplishments have come one after 
another. 

• A comprehensive management 
plan, put together in the short space 
of one year by a team of state, local 
and Federal planners, was approved 
in 1981 by Secretary of the Interior 
Cecil Andrus. The plan provides for 
strict land use controls that limit 
development in the sensitive 
"preservation area," while directing 
development into the outlying growth 
areas. 

• 39 of 52 communities within the 
Pinelands have now brought their 
zoning ordinances into conformance 
with the Comprehensive Management 
Plan. Another four are nearly ready. 

• A system has been put into effect 
whereby landowners such as farmers 
who live in the "preservation area" or 
"agricultural production area" may 

Pinelands—Canoeists enjoying an afternoon on the Batsto Rii>er that flows through the 
Pinelands. 

Regional Director James W. Coleman, 
jr., MARO. 

sell "development credits" that 
developers may purchase to use 
toward more intensive housing and 
development on the fringe of the 
Pinelands. 

• Permanent protection has been 
gained for certain wilderness areas 
within the Pinelands through Federal 
purchase. Congress has appropriated 
$19,683,500 from the Land and Water 
Conservation Fund to add key tracts. 
Congress also has appropriated 
$800,000 for the Pinelands 
Commission for planning purposes. 

• Planners from MARO have 
provided technical assistance. They 
produced a study to encourage 
reclamation of sand and gravel pits, 
evaluated the impact of Pinelands 
regulations on area farmers and did 
an option paper on interpreting the 
Pinelands resources for visitors. They 
also work with military installations 
and agencies in the Pinelands to 
develop resource management plans 
that allow environmental and 
recreational activities while not 
interfering with the mission of the 
facilities. 

• MARO historians are helping to 
develop a cultural resource 
management plan that will preserve 
landmarks such as iron forge sites, 
saw mills, historic cranberry bogs and 
other reminders of human occupation. 

Thanks to the Pinelands 
Commission and its hard working 
staff, New Jersey's Pinelands are 
increasingly being preserved for their 
recreational, cultural and economic 
values: for canoeing, hiking, 
swimming, fishing and sightseeing as 
well as for cranberry and blueberry 
farming, forestry and resource 
extraction. 
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Home businesses in the National Park System 

Home businesses, also known as 
cottage industries, are cropping up 
all over the United States. 
Although exact numbers are hard 
to come by, some estimates put the 
number of Americans running such 
businesses at around 11 million. 
That number is expected to reach 
15 million by 1990. 

The increasing popularity of 
home businesses is a product of a 
number of factors. Providing 
additional income for families while 
working in the privacy of one's 
home has great appeal, especially 
in isolated areas where working at 
home may be the only option 
available to both skilled and 
unskilled workers. Other reasons 
for starting a home business 
include the desire to avoid 
boredom or to find a means for 
self-expression. Since many 
National Park System units are in 
isolated areas, home businesses are 
often attractive to employees living 
in park quarters. 

In an effort to permit NPS 
employees and others to participate 
in appropriately managed home 
businesses in National Park System 
areas, a special directive outlining 
the extent to which persons living 
in park units may engage in such 
activities has recently been 
approved by the Director. The new 
policy is an outgrowth of a request 
made by the NPS Women's 
Organization to the Task Force on 
Long Range Housing Policy, based 
on activities already going on in 
many locations but which lacked 
official sanction. As called for by 
the Director, the new policy affords 
as much freedom to employees as 
the law allows, while also ensuring 
the integrity of the NPS mission. 

The directive, entitled "Home 
Businesses in National Park System 
Areas," goes into effect October 1, 
1985, and applies to all persons 
living in units of the National Park 
System (including administrative 
sites) except inholders and others 
having reserved rights which 
authorize home businesses. The 
directive, which only affects 
activities actually carried on inside 
park units, defines home 
businesses as including all 
businesses of a continuing nature 
whether they are for-profit or not-
for-profit. However, infrequent or 
sporadic activities, such as garage 
sales, are not considered home 
businesses. 

Under the directive, employees 
and others living in parks will be 
required to inform the 
superintendent or unit manager of 
any existing or future plans for a 
home business in a park in the 
form of a request for written 
approval of the activity. Written 
permission may be issued by 
superintendents and managers for 
eligible activities, with any special 
conditions necessary to meet local 
park requirements, for periods up 
to three years and may be 
renewed. Denials may be appealed 
to the regional director. 

Additionally, the directive 
identifies the necessary conditions 
persons running a home business 
must meet. A home business may 
not interfere with the National Park 
Service mission; for example, 
endanger resources, impact visitor 

use, hinder employee duties, 
compete with a concessioner, or be 
a "visitor service;" be a nusiance 
(e.g., parking problems, noise, etc.) 
or cause visual impairment; involve 
the use of Government quarters as 
a store or outlet where the general 
public may come to transact 
business; involve the use of 
Government quarters as rental 
space for overnight 
accommodations, or involve the 
sublease of Government quarters. 

Through this new policy, NPS 
employees and others living in 
parks will be allowed, along with 
millions of other Americans, to 
engage in home businesses. Those 
interested in having more details 
should ask their unit administrative 
officer for a copy of Special 
Directive 85-2. 

Employment of relatives 

The results of a recent survey of 
spouses of NPS employees 
revealed that questions still remain 
regarding the issue of hiring 
relatives, specifically the 
employment of husbands and 
wives within the same 
organizational unit and seasonal 
employment of sons and 
daughters. 

The main restriction, as stated in 
Office of Personnel Management, 
Departmental and Bureau guidance 
is: relatives cannot work in the same 
organizational unit where one would 
supervise the other. With regard to 
summer/seasonal employment: sons 
and daughters of NPS employees may 
be selected for summer/seasonal jobs in 
the Service after all available candidates 
with the same or higher score have 
either been selected for or declined 
employment. Sons and daughters of 
NPS employees may apply for and 
will be rated for summer jobs along 
with other applicants for 
employment. 

The Park Service does not have a 
blanket policy that relatives will not 
be selected for positions in the 
same organizational unit even if 
there would be no 
supervisor/employee relationship. 
Hiring officials have authority to 
make individual judgments on a 

case-by-case basis. A hiring official 
would need to consider all the 
potential effects of a selection on 
the organization and be especially 
mindful of the possible appearance 
of favoritism. 

There is no prohibition against 
relatives holding permanent jobs in 
different NPS units or 
organizations. Indeed, NPS has 
numerous examples of sons and 
daughters who have followed in 
the footsteps of one or both 
parents in the National Park 
Service career—now reaching a 
fourth generation! 

There is one other restriction: 
NPS employees may not under any 
circumstances adovcate the referral, 
selection, promotion or advancement of 
relatives who work in or wish to work 
for the National Park Service. For 
example, even if sons and 
daughters are eligible for 
consideration and selection for 
seasonal employment, employed 
relatives may not recommend them for 
consideration or employment. Officials 
are advised not to be involved 
directly or indirectly in advocating 
a family member's employment. 

Employees and others who may 
need further information should 
contact their regional or park 
Personnel Office. 
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Hodel western trip 

Hailed by the media for his "hands 
on" style, Interior Secretary Don 
Hodel is devoting the month of 
August to inspecting Interior 
operations in the west. 

Covering 10 states and portions of 
Canada, Secretary Hodel will tour 
these NPS areas: Bryce Canyon, Zion, 
Grand Canyon, Pecos National 
Monument, Grand Teton, 
Yellowstone, Glacier, Crater Lake, 
Yosemite, and Sequoia. 

In addition to National Park Service 
areas, Secretary Hodel also will visit 
National Wildlife Refuges, Bureau of 
Mines laboratories, Bureau of Land 
Management field station and 
archeological sites, wild horse 
adoption facilities, Bureau of 
Reclamation laboratories and water 
projects, and Indian educational and 
tribal facilities. 

"Many of Interior's 
responsibilities—for resource 
protection, outdoor recreation and 
resource development—are centered in 
the western states," Hodel said, "and 
I'm a firm believer in collecting as 

much first-hand experience and 
understanding as possible. 

" I 'm looking forward to meeting 
many Interior employees, the people 
who are helping manage our great 
natural resources for the benefit of the 
country and future generations." 

Hodel's plans called for meeting a 
wide range of elected officials, 
community leaders, and constituency 
groups who share concerns about 
Interior programs and policies. 

"Naturally, much of this trip will be 
concerned with the challenges we face 
to provide better service to the public 
and to fulfill our stewardship 
responsibilities concerning natural 
resources," said Hodel. "But I also 
will be meeting with Americans in 
many different situations. I hope to 
further the idea that these great 
resources.. .are really their lands and 
that everyone's help and 
understanding are essential to their 
protection." 

NPS Director Mott will join the 
Secretary in Yosemite National Park, 
which will be dedicated as a World 

Heritage Site, August 24th. 
During the final days of August, 

Hodel was to visit California coastal 
areas where Outer Continental Shelf 
oil and gas exploration is a key issue. 
He was scheduled to receive public 
comment on the preliminary 
agreement he reached with members 
of the California Congressional 
delegation earlier this month. 

Tentative plans also called for the 
Secretary to address the Western 
Governors Conference in Hawaii. 
Touring State capitals, Hodel 
scheduled meetings with several 
governors. 

The visit to Canada was to be a part 
of an inspection of Glacier National 
Park, Montana; traveling by boat to 
Waterton Lakes National Park in 
Canada for a meeting with that park's 
management and Canadian officials. 
Waterton shares the international 
boundary with Glacier National Park. 

Blue Ridge Parkway celebrates 
50th anniversary 

The Blue Ridge Parkway's 50th 
"Birthday Party" will be held on 
September 11, 1985, at the 
Cumberland Knob Recreation Area. 
(Milepost 217.5) just south of the 
Va.— N.C. state line. This is where 
Parkway construction began on 
September 11, 1935. 

Ceremonies will include officials of 
the Department of the Interior, U.S. 
Postal Service, State of North Carolina 
and Commonwealth of Virginia, 
American Society of Landscape 
Architects, and others. One of the 

highlights will be recognition of all 
who played a role in the development 
of the Parkway over the past 50 years. 
There will be arts and crafts 
demonstrations, music, dancing, food 
service and various other activities. 

Parkway officials hope that as many 
former Parkway employees as possible 
will be able to attend the Cumberland 
Knob Celebration in September. While 
an open invitation is extended to all 
events, the Cumberland Knob gala is 
designed especially to honor those 
who played a role in the Parkway's 

development. An effort is also being 
made to locate as many former 
employees as possible, to put them in 
contact with the Parkway's Alumni 
Association. Anyone having formally 
worked or having knowledge of 
others who worked on the Parkway is 
asked to write the Superintendent, 
Blue Ridge Parkway, 700 
Northwestern Bank Building, Ashville, 
NC 28801, with their names, current 
addresses, and information about their 
employment which they feel is 
pertinent. 
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You, Me, 
and the 

National Park Family 

Now that I am again part of the 
National Park Service "family," I 
want to share with you some 
thoughts about our organization that 
have impressed me more and more 
every day. 

In these early weeks I have made a 
point of meeting many of you, and as 
I have an opportunity to visit more 
park system units and field offices, I 
will have the chance to get acquainted 
with many more of you. For now my 
sample is rather modest, but large 
enough to form some strong opinions 
about you. 

As some of you may have read in 
the papers, my automobile license 
plate in California reads "4 PARKS." 
And I am! So are you, and I really 
like that! Because being for parks and 
working for the National Park Service 
gives us the opportunity to be involved 
every day in something we enjoy and 
love. And I see that sort of dedication 
in the employees of the National Park 
Service. 

Dedication—commitment—is a very 
precious asset in any organization. 
Companies spend megabucks to build 
it among a labor force, and more 
megabucks to keep it once achieved. 
The recent NPS employee survey 
documents a high order of 
organizational commitment among the 
Park Service family. A director of the 
National Park Service would be blind 
not to see it and foolish, indeed, to 
take it for granted. I won't, because I 
want to help enlarge that commitment 
even further and to focus the energy 
it generates on the opportunities 
ahead. 

I also see the Park Service with an 
uncommon diversity of skills and 
experience. Skills as specialized as the 
conservation treatment of old leather 
and paper or the identification of 
prehistoric fossils. Experts on all 
phases of our history and on the 

design of buildings and structures that 
complement a park environment. 
Persons of recognized authority on 
people, events, and places. 
Generalists capable of integrating 
diverse program and staff elements. 
Supervisors and managers who 
provide leadership, direction, and 
accountability. And many, many 
individuals willing and enthusiastic to 
tackle any job, and employees 
dedicated to maintain park units in 
quality condition at personal 
sacrifice—all of these skills combining 
to make NPS the leader in the field. 

It should, I think, be said out loud 
that the merger of NPS and the 
Heritage Conservation and Recreation 
Service four years ago brought into 
NPS a fortunate addition of 
philosophically compatible talent and 
experience that has given healthy 
perspective to the Service, a 
broadened program constituency, and 
a heightened national leadership role 
in parks and recreation. It is most 
important that the success of that 
merger be given positive 
reinforcement at every turn. 

I also see a Park Service family 
made up of people who have 
repeatedly rolled up their sleeves to 
do an outstanding job. People willing 
to go the "extra mile" to do things in 
the best tradition of "National Park 
standards." (For example, we recently 
made available some 720 NPS 
employees to the Boise Interagency 
Fire Center to fight fires in the 
West—a marvelous showing of 
cooperation!). I will have occasion in 
the months ahead to ask you for that 
extra effort again and again. Because 
it seems to me that above all else we 
must insist for ourselves quality 
performance, in order that the park 
may provide a quality experience for 
every visitor. In an era of tight 
budgets quality performance has a 
special relevance. 

I will also ask you for another kind 
of special effort—a team effort that 
taps the creativity and energy that can 
only be achieved when people pull 
together in ways that make the most 
of every individual contribution. It is 
trite, but true, that the whole of a 
team effort is much more than the 
sum of the individual parts. As a 
team, we can achieve goals otherwise 
impossible. I will stress in every way I 
can the need to think of ourselves as 
a team, and to contribute our 
individual parts in a spirit of 
cooperative teamwork. 

I encourage your creativity. Old 
ideas, even those tried earlier and 
discarded, are welcome, if you believe 
they merit our attention. We seek new 
concepts and new ideas. People who 
reject the new or the novel solely 
because it is different will need to 
shift their style. Change is to be our 
agenda, though not for its own sake 
alone, because we are in the business 
of protecting resources of changeless 
value. The paradox is important to 
understanding the relevance of our 
passion for action on behalf of those 
resources. 

On the flip side, inertia is 
unwelcome. Foot dragging will gain 
no reward. Biting the backs of fellow 
workers is unappreciated. Trust must 
be our hallmark. Those with gripes 
will always have my ear and I will not 
shirk a decision that can free up the 
effects of a wet blanket. 

The National Park Service is on the 
threshold of opportunity—to make a 
lasting contribution to the quality and 
character of the crown of jewels 
representing 337 units whose care we 
husband, and in that way to make a 
difference for good in the quality of 
our national life. 

COURIER/August 
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