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SPECIAL INTERVIEW 

Senator James A. McClure on park issues and answers 
Q: What is your reaction to proposals 

to expand the national park system? Are 
there new areas you feel merit inclusion; 
how about areas that might be better 
transferred to non-federal management? 

A: I look at proposals to expand the 
National Park System on a case-by-case 
basis. First, I solicit the views of the 
senators from the state in which the addi­
tional designation is proposed. Second, I 
look to the Park Service for its profes­
sional evaluation. And third, I evaluate 
the proposal on a resource and cost basis. 

Does it add a new dimension to the 
system that didn't exist before? Does it fit 
the criteria for inclusion in the system? 
What are the land acquisition costs? 
What are the development costs7 What 
are the operations and maintenance costs7 
These are the kinds of questions I ask 
when considering an expansion proposal. 

As far as transferring is concerned, 
neither the Administration nor Congress 
has considered transferring units of the 
National Park System to non-federal 
management since the deauthorization of 
the Georgia O'Keefe homesite in New 
Mexico. This site was authorized in 1980, 
but was deauthorized in 1984 at the re­
quest of the late Mrs. O'Keefe. 

Q: What is your stand on air quality? 
How extensively should the Park Service 
be involved in air quality issues and 
related research? 

A: The objectives of the Clean Air Act 
are admirable. However, the regulations 
prescribed under that act—and their in­
terpretation by EPA, the Justice Depart­
ment, and other agencies—have made 
compliance both difficult and un­
workable. 

The Park Service, in my opinion, 
should not be thrust into an arbiter's 
position of telling a state, county, or an 
industry that it must stop, change, or 

alter its activities in areas surrounding the 
parks. If it is in that position, I think it 
could run the risk of alientating support 
for park activities in those communities 
and businesses that are near a park's 
boundaries. 

The National Park System has many 
units where clean air is an essential at­
tribute of the area. The Park Service 
should address issues affecting land inside 
its boundaries, and serve as a responsible 
neighbor to the lands outside its boun­
daries. Good communication between the 
Park Service and surrounding com­
munities can make that easier. 

Q: The protection of the nation's 
resources for further generations is a 
popular National Park Service platform. 
However, this sometimes runs counter to 
the views of recreational groups and 
neighboring landowners. Where do you 
stand on controlling animal populations 
like the grizzly, the Florida panther, and 
the buffalo? How should this issue be 
handled? 

A: Protection of our natural splendor 
is certainly a primary concern of 
everyone who works for our national 
parks. However, I don't think the pro­
tection of the nation's resources, as you 
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put it, should be primarily a Park Ser­
vice "platform." 

Instead, that platform should be the 
protection of park resources for future 
generations, as mandated by Congress in 
the 1916 Organic Act. 

The conservation of natural 
resources, a much different concept, is 
the province of the Interior Department. 
The control of animal populations is not 
exclusively a Park Service issue; many 
laws, agencies and political subdivisions 
are involved with species management 
on both public and private lands. 

Wildlife management becomes much 
more complex when you have a 
"checkerboard" of public and private 
land ownership and uses. In the cases of 
grizzly bear and wolf, the problems 
become geometric in areas of mixed land 
ownership and administration, where 
these species compete with or consume 
domestic animals. 

In any case where adjusting animal 
populations is being considered, public 
comment and communication with af­
fected groups is essential. But until we 
sort out the many problems with species 
recovery, I don't believe we should ex­
pand or augment populations in areas 
where they do not now exist. 

I'd also note that those aren't wild 
buffalo in the United States—they are 
bison. 

Q: Director Mott has stirred up some 
controversy with his advocacy of pro­
posals to increase or institute fees at cer­
tain parks. Do you agree with the Direc­
tor that a fee program will help the NPS 
maintain financial accountability for its 
resources during this period of fiscal 
restraint? 

A: As a general rule, I don't advocate 
increasing the amount and sources of 
funds available to the agency for park 
management and operations—not 
because of a question of need, but 
because of the need for Congress to have 
an accurate accounting of receipts and 
expenditures. I prefer to have the 
necessary funds provided through Con­
gressional appropriations. 

I'm undecided on whether such funds 
should supplement or supplant ap­
propriations if they are returned to the 
agency. That question will most likely 
be resolved through the legislative pro­
cess. 

However, I'm opposed to charging 
entrance fees on national forests and the 
public lands in general. Such fees would 
conflict with the authority of states to 
charge hunting and fishing licenses. And 
when you consider the vast amount of 
land in western states that is owned by 
the federal government, charging a fee 

for just entering public lands is both 
unconscionable and unenforcable. 

Q: The tax incentives program which 
enables the National Park Service to en­
courage historic restoration in the 
private sector has come under scrutiny 
in recent months. Where do you stand 
on continuing Congressional support for 
this program, and how successful do 
you think it has been in accomplishing 
its goals over the past years? 

A: I support the concept of a tax in­
centive program that allows for the 
restoration of some of our nation's 
historic structures. In Idaho, I know of 
several buildings that have been restored 
through this program. 

Whether or not this program will be 
retained is an open question. At this 
writing, the Finance Committee has just 
sent its tax reform bill to the full Senate 
for consideration, and if passed, the 
legislation will go to a conference com­
mittee with the House of Represen­
tatives. Whether or not the tax incen­
tives program is retained at the end of 
that process remains to be seen. 

Q: Pothunting has become a signifi­
cant threat to park archaeological 
resources, especially in the southwestern 
United States. Likewise, submerged 
cultural resources have been disturbed 
by sport and professional divers. Do 
you see a need for more strongly 
publicized archaeological protection in 
order to prevent removal of such 
resources? 

A: I have to disagree with your 
premise that pothunting lias become a 
significant threat to park resources. 

Last October, the Senate Subcommit­
tee on Public Lands, Reserved Water, 
and Resource Conservation held an 
oversight hearing in Albuquerque, New 
Mexico, on this very issue. 

Testimony received at that hearing 
revealed that illegal pothunting is a far 
more serious problem on non-park 
public and Indian lands, and that en­
forcement and prevention capabilities by 
the Park Service at its units was much 
greater. 

There's a need for coordinated 
publicity and enforcement between agen­
cies and other landowners to discourage 
potential pothunters, or those who 
would disturb underwater resources. If 
they know that they face stiff penalties 
for their actions, they might think twice 
before committing such acts. 

Q: Do you support Secretary 
Hodel's "Take Pride in America" pro­
gram? What do you feel the impact of 
this program can be? 

A: Absolutely. The "Take Pride in 
America" program is making more 

Americans aware that our national parks 
are a precious resource that must be pro­
tected and cared for. 

Q: The Gramm-Rudman bill man­
dates that government agencies 
cooperate in reducing the financial 
burdens placed on taxpayers. In order to 
comply with the 4.3% cuts required, 
how should the Service prioritize its 
reductions? What should be its lowest 
and highest priorities? 

A: That question should really be put 
to Director Mott. But so far, I think he 
and the entire Park Service are to be 
commended for the way they have 
handled the 4.3% reductions required 
earlier this year under Gramm-Rudman. 
As it shoulders its portion of the deficit 
reduction plan, the Park Service has 
kept top priority on keeping the parks 
open and services available to visitors. 

In dicussing Gramm-Rudman, 
however, I'd note that speculation runs 
rampant about what programs will sup­
posedly be "cut," "reduced," or "ter­
minated," by Congress because of 
Gramm-Rudman. But remember that 
Gramm-Rudman is not a foregone con­
clusion: it is a process that lays out a 
timetable for the Congress to meet its 
deficit reduction targets. If we do our 
job right, the across-the-board cuts that 
would go into effect in the fall won't be 
necessary. 

Q: What are the proper roles of 
volunteer services and private donations 
(both individual and corporate) in the 
parks? 

A: I believe volunteers can provide 
valuable assistance to regular Park Ser­
vice activities—helping at visitor centers 
is a good example. However, I believe 
it's inappropriate for volunteers to be us­
ed where professional skills are required, 
such as in law enforcement. 

Private donations should be limited 
to park units and activities, to supple­
ment appropriations in areas defined by 
a written policy. In no instance should 
donations go to individuals for services 
that have been rendered. 

Q: How can commercial enterprise 
serve a better role in the Park Service? 
Consider the contributions it might 
make in areas like concession opera­
tions, contracting, and management? 

A: The Concession Policy Acts give a 
clear definition of the proper role and 
relationship between concessioners and 
the Park Service. 

Congress has directed that the use of 
franchise fees be directed to improving 
government-owned facilities in which 
concessioners provide visitor services. 
Expanding the joint use of buildings, 
management of facilities and camp-
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grounds, and contracting for other park 
services where appropriate. The goal 
that should be kept in mind is to keep 
costs down, but still provide quality ser­
vice to visitors. 

Q: What are your thoughts on the 
professionalism of NPS career service 

employees? Any suggestions for improv­
ing support and quality of NPS uniform­
ed personnel? 

A: The Park Service career service 
employees are held in high regard by the 
visiting public. And for good reason: 
they enjoy working for the service and 
the public, and they make every effort 

to provide visitors with information, ad­
vice, and protection. 

If there's an area where I think im­
provement can be made, it is in the area 
of training, placing, and advancing Park 
Service personnel. Those functions, lack­
ing since the system's large expansion in 
the mid-1970's, need to be standardized. 

Mott's Action Plan, the right stuff 

Director William Penn Mott may not 
be from the "show-me" state of Missouri, 
but he fervently believes in showing the 
public that he lives up to his word. So 
committed is he that he puts his promises 
down in writing and invites people to 
keep track of what he has and hasn't 
done. When the Director's 12-point plan 
was released in late 1985, the press con­
sidered it a positive step, but doubted the 
Service's capability to carry it out. After 
all, such fully-encompassing plans require 
money, don't they? And in today's fiscal 
environment, money is one of those 
things that always seems hard to find. 

But there are ways to creatively work 
around problems, as anyone who has 
ever balanced a budget knows, and 
Director Mott puts a lot of stock in the 
Park Service's ability to work creatively. 
So he has taken the 12-point plan a step 
further. A set of actions have been com­
piled which, when carried out, will begin 
to fulfill the intentions of the 12 points. 
Designed as a companion volume to the 
earlier release, "it is not just a nice 
publication," the Director says. "It will be 
actively carried out." And anyone who 
doubts the Director's word on that has 
only to refer back to the publication from 
time to time. 

'You'll see that we get them done," 
Mott announced to the press with a wry 
smile. 

"You're right," said a reporter, who 
could not resist the retort. 

One of the best things about the ac­
tions, according to the Director, is their 
function as a living document. When the 
32 actions currently on the list have been 
completed, this does not mean that the 
work is done or that the Park Service can 

sit back and collect accolades. Rather, the 
actions can be added to, updated, and 
otherwise revised. And this is exactly 
what Mott expects will happen. 

In addition, the actions are only one 
part of a three-part approach. The 
regional directors have been charged by 
Mott to develop their own actions, as 
have the park superintendents. In several 
instances, the functional nature of the ac­
tions has spurred special interest areas, 
like interpretation, to likewise develop 
their own. 

Mott also expects the actions to be ac­
complished through the reallocation of 
funds rather than the commitment of ad­
ditional monies. Once again he empha­
sized the creativity and dedication of NPS 
employees. "But there does come a point 
beyond which more than creativity has to 
come into play," he added. "That point 
for us will be 1988. If the fee legislation 
goes through for 1987, we will be alright. 
In 1988, however, we may have to close 
some parks." 

National Parks and Conservation 
Association (NPCA) endorsed the Direc­
tor's program for leading the Park Service 
forward. In particular, it cited the action 
calling for the addition of representative 
natural areas to the System, for con­
tinued land acquisition, better resources 
management, improved visitor interpreta­
tion, and education to build support for 
park programs. 

"We are fully supportive of Director 
Mott's efforts," said Paul Pritchard, 
NPCA president. "Now we look to the 
actions of the Administration as the key 
test of commitment to the preservation of 
the values represented in the National 
Park System." 

At the press briefing directly following 
the announcement of the 12-point plan 
actions, Director Mott fielded questions 
concerning their enforcement. The main 
areas of concern appeared to be the 
threat of terrorism in the parks, over­
crowding during the summer, and the 
fate of Mott's fee legislation. On ter­
rorism, Mott observed that the Park 
Service was prepared to handle all situa­
tions, and though nothing out of the or­
dinary was expected, he added that the 
Service was not taking the issue 
lightly. . . "I'm sorry people are afraid to 
visit the parks here in Washington," he 
said. "We are prepared for anything that 
could happen, so they will be safe here or 
any place else in the System." 

Perhaps one of the most pressing 
issues for the parks this summer is the 
possibility of overcrowding. Mott said 
that handling crowds without diminishing 
the park experience for visitors depends 
on how the crowds are dispersed. "Many 
people aren't aware there are 337 units. 
They think in terms of the larger units." 
Therefore, the parks will be directing 
people to less travelled units. A brochure 
available from General Foods as part of 
the Post Natural Raisin Bran effort will 
also help to publicize the NPS "jewels." 

However, in conjunction with NPCA, 
the National Park Service is developing 
carrying capacity studies. 

"If Yosemite Valley has parking 
facilities for 5,000 cars, should it only ad­
mit 3,000 or 4,000 cars in reality? The 
decision involves both objective and sub­
jective evaluations," Mott said. 

Asked whether money from fee collec­
tion will be used for improving park 
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facilities, the Director stressed that capital 
improvements would not be handled out 
of that fund. Instead, those monies would 
go toward supplying interpretation, 
research, and resource management 
needs. 

In spite of the difficult questions still 

to be faced by the Service and the variety 
of issues still to be resolved, the briefing 
ended on a high note. Director Mott ac­
cepted a final question. 

"How many parks have you personal­
ly visited since you became Director?" 
asked a reporter seated in the back of the 
briefing room. 

"Approximately 87," Mott answered. 
"And at five o'clock, I leave for Lincoln 
Boyhood Home, then from there to the 
Virgin Islands. Tough assignment," he 
smiled. 

A n d I get to stay here," announced 
Denis Galvin, who was seated beside 
him. 

The Action Plan 

1. Develop a long-range strategy to 
protect our natural, cultural and 
recreational resources 

Add representative natural units to 
the National Park System 

Create usable resource inventories for 
each park 

Develop a nationwide systematic re­
source management strategy 

Identify and remove hazardous 
wastes in National Park System areas 

Improve wilderness management 

Pursue cooperative agreements with 
public and private land managers, 
owners, and communities near park 
units to help protect their resources 
and values 

Reaffirm the principles of the Na­
tional Historic Preservation Act on 
its 20th anniversary 

2. Pursue a creative, expanded land 
protection initiative 

Complete and implement the Na­
tional Park Service's land protection 
initiative 

3. Stimulate and increase our inter­
pretive and visitor service activities 
for greater public impact 

Employ new outreach tools to com­
municate with the public about na­
tional parks 

Help celebrate the Bicentennial of the 
Constitution 

Start preparations to commemorate 
the 500th anniversary of Columbus's 
voyage 

Update interpretive media 
throughout the National Park System 

4. Share effectively with the public our 
understanding of critical resource 
issues 

Integrate research, resource manage­
ment, interpretation, and public in­
formation efforts 

5. Increase public understanding of the 
role and function of the National 
Park Service 

Reemphasize the NPS "Management 
Policies" as the basis for decision 
making 

6. Expand the role and involvement of 
citizens and citizen groups at all 
levels in the National Park Service 

Enhance the protection of parks as 
part of the U.S. Public Lands System 
through the 'Take Pride in America" 
program 

Establish a blue-ribbon panel to ex­
amine NPS policies about natural 
and cultural resources and to recom­
mend how these policies may be im­
proved 

Establish a Citizens' Friends Group 
for each unit of the National Park 
System 

7. Seek a better balance between visitor 
use and resource management 

Improve our knowledge of visitors to 
national parks 

Minimize the potential disturbance of 
park visitors' solitary experiences by 
motorized recreational activities 

8. Enhance our ability to meet the 
diverse uses that the public expects in 
national parks 

Participate in the President's Com­
mission on Americans Outdoors to 
better define how national parks help 
meet public recreation needs 

Provide visitor facilities in parks that 
have been added to the National 
Park Service since 1960 

9. Expand career opportunities for our 
employees 

Encourage and support the develop­
ment of the Horace Albright Fund 

Establish a reassignment mobility 
program 

Stimulate career opportunities and 
employee growth 

10. Plan, design, and maintain ap­
propriate park facilities 

Ensure that park road systems 
enhance the visitor experience 

Improve housing for NPS employees 

Move facilities out of critical resource 
areas 

11. Develop a team relationship between 
concessioners and the National Park 
Service 

Integrate concessioners into inter­
pretative programs throughout the 
National Park System 

Work with concessioners when 
facilities are moved out of critical 
resource areas 

12. Foster and encourage more creativi­
ty, efficiency, and effectiveness in the 
management and administration of 
the National Park Service 

Develop a servicewide information 
management system 

Enhance productivity within the Na­
tional Park Service 

Use fees currently collected in na­
tional parks to directly support park 
operations, and expand the portion 
of park operations supported by fees 
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Before the memory fades: community contributes to history of 
New River 

William E. Cox 
Chief, Interpretation and Visitor Services 
New River Gorge National River 

For the last three winters, the "New 
River Neighbors" program at New River 
Gorge NR has hosted local speakers who 
reminisce about their experiences in the 
community. 

In addition to the standard research 
methods, the park developed the 
neighbors program as another viable ap­
proach to collecting historical informa­
tion. Local citizens became interpreters at 
the park, and their presentations were 
recorded for the park's historical files. 
Audience participation has been high; 
many attendees have brought in historical 
photographs, momentos, etc., for the 
park staff to copy as a result of the talks. 

A wide assortment of presentations 
has been given over the last few months. 
Included in the eight Sunday programs 
was a former telegraph operator and 
dispatcher at the now-abandoned town of 
Sewall. The grandson of pioneer coal 
operator, Col. Joseph Beury, discussed 
his boyhood home; Ruth Kidd told of her 
days as a school teacher at Kaymoor and 
Thayer; and the Rev. William Carter told 
of his 41-year career as a railroad labor 
gang cook. 

Mrs. Marion Valentine also discussed 
her teaching experiences at Kaymoor. 
One-room schools have practically 
vanished from the American scene and 
Mrs. Valentine recalled those days for the 
park. Kaymoor, the community in which 
she taught, was, for a brief 60 years, part 
of a major industrial effort in the New 
River Gorge area. Of some two dozen 
coal mining towns, none remain today. 

Mrs. Valentine taught 70 some 
students, leading lessons for first through 
eighth grades. Referring to her audience, 
Mrs. Valentine said, "Many of you have 
been in a school like that. The objectives 
are the same—to try your best to do all 
you can for the students so they can get a 
quality education." 

There were many challenges and 
achievements. Valentine was also the 
school custodian, and the community 
helped her fulfill this role. During winter, 
one parent made the fires one week; the 
next week, another parent was scheduled. 
The older boys in the class helped main­
tain the fire throughout the day. 

Just getting to and from work was a major exercise 

One advantage, Mrs. Valentine said, 
of one-room schools over the others was 
the children's tendency to learn from each 
other. Spelling bees, creative interpreta­
tions of stories read in class, art instruc­
tion—all of these activities brought the 
various grade levels together. 

The New Rivers Neighbors program 

has helped the park build its historical in­
formation base. It has also helped per­
sonalize its interpretive efforts. Only a 
few people remain who lived and worked 
in the New River Gorge during the early 
days of its history, and these people are 
helping to preserve those days for all of 
us. 
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WPTC is one of a kind 

Mary Jo Stine 
Writer/Editor 
DSC/EAF 

"I'd say it's more a graduate program 
than an apprenticeship." With these 
words Jim Askins grapples with a defini­
tion of the Williamsport Preservation 
Training Center (WPTC) that he heads. 

Askins traces the center's start to a 
1976 meeting of NPS managers who 
found there was a pressing need to take 
care of NPS' many cultural properties. 
Don Bressler, then associate manager of 
the Denver Service Center, asked Askins 
to look into what training in preserving 
historic properties was available in col­
leges and vocational programs. The 
result: "Nothing was available that was 
close," says Jim. Another result was that 
Askins was picked to start such a pro­
gram for the Park Service. 

Since the center accepted architect 
John Marsh as its first trainee in 
November 1977, twelve trainees have 
graduated, with eight enrolled now. 

Current trainee Bruce Martin had 
worked at the Moller Organ Works fac­
tory in Hagerstown and run a private 
cabinetmaking business before coming to 
the center in 1984. His first on-the-job ex­
perience came from working on the 
historic Laundress Quarters in the San 
Juan Islands of Washington state. "I 
learned how to lay out the different 
courses of cedar shingles for the roof and 
what size materials to use," he recalls. 

The experience paid off; last year Bruce 
was the project supervisor of roof shin­
gling and other work on the Walker and 
Knox barns at Valley Forge National 
Historical Park, Pennsylvania. 

Bruce notes of his training, "It's been 
very interesting. The average person or 
craftsperson wouldn't get into duplicating 
materials in kind, or different styles of 
construction," Bruce will be supervising 
masonry work for his next assignment at 
Hot Springs, Arkansas. 

Most students in the program have 
college degrees and four or five years of 
experience as journeyman workers in 
crafts such as stone mason, carpenter, or 
woodcraftsman. Askins estimates the 
average entering ages of trainees as 
"mid-30s." He finds them "highly 
motivated" to finish training and pursue 
careers in historic preservation. Six 
graduates hold jobs as exhibit specialists 
for NPS regional offices or parks. Several 
others are historic architects or construc­
tion representatives with the Denver 
Service Center or parks. 

Askins is proud of the fact that all but 
one of the graduates worked for the Park 
Service immediately after finishing the 
course. The one exception worked for 
another Federal agency. 

Most trainees spend three years at 
Williamsport, although a few have fin­
ished in less time. Beginning the program, 
each person has an individual develop­
ment plan drawn up that outlines a plan 
of instruction through on-the-job training. 

There is also a core group of courses all 
trainees take on evaluating contractors' 
performance, writing reports, and learn­
ing personnel management. 

A curriculum committee of Park Ser­
vice professionals oversees the training 
program. In addition, Askins finds the 
committee serves as "an underground net­
work to find our projects and to place 
graduates in jobs." The committee meets 
twice a year. 

A trainee spends most of the first year 
of training as a member of a work crew. 
The second year he may do more in­
dividual work, but is closely supervised. 
The third year the trainee supervises 
workers and is evaluated on project 
management. Some of the workers super­
vised are first-year trainees, as the pro­
gram comes full circle. 

Askins feels the center has been suc­
cessful in producing well-trained people. 
His only regret is that the program has 
not attracted very many women or 
minority candidates despite recruiting by 
vacancy announcements and listing with 
Office of Personnel Management in 
Baltimore. He remains optimistic that 
more women may join the program as 
they become more established in crafts 
work. Architect Elizabeth Sasser is 
finishing her last year of training at 
Cuyahoga Valley NRA in Ohio. Her 
project includes building a covered bridge 
from scratch. It will be a complete 
reconstruction of the circa 1870 bridge at 
that spot that was destroyed by a 
Cuyahoga River ice jam in 1975. Some 

Trainee Tim Gallaher's current project is the restoration of this former slave quarters at Hampton NHS. Vertical boards help hold the logs in place while the 
deteriorated chinking is removed and replaced 
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$30,000 donated by citizens of the area 
will be contributed toward the rebuilding. 

Timothy Gallaher is in his last year at 
Williamsport. Since November he has 
been restoring the log slave quarters at 
Hampton NHS. Over the winter, he 
made windows, doors, and exterior trim 
for the building in the center's wood­
working shop. Gallaher finds his project 
diverse. "Everything is involved: 
masonry, types of woodworking, re­
placing logs, even how to hew a beam 
out of a log, " he notes. Gallaher's career 
goal is to remain a craftsperson, perhaps 
a carpenter "in a park out west." 

Keith Newlin is the newest recruit, 
entering in training last October. Ac­
tivities of his first half year have included 
window repair work for the Lund House 
at Valley Forge and restoration of the 
Conner-Sweeney Cabin, part of the 
historic scene at Appomattox Court 
House, Virginia. 

The staff at Williamsport includes 
three persons involved directly in train­
ing: Jim Askins, Harry Sloat, and Fran 
Lucas. Lucas is a 1982 program graduate 
himself. He responds to the question of 
which project was the most intriguing: 
'That's too hard. They're all unique." 
One recent favorite, though, was an 
8-week training course on log and 
masonry repairs he taught to 26 Park 
Service employees at Grand Canyon NP. 
He lists as a career highlight shaking 
hands with the Queen of England and 
several current and former U.S. 
presidents while working in Philadelphia 
during the Bicentennial year. 

Lucas now supervises trainees on the 
job, often travelling between different 
sites. He says, "If they call up and need 
help, then I go." He expresses satisfaction 
with his career, though he dislikes living 
in motels so much of the time. He takes 
pride in "replicating the visual impact, 
texture, color, architectural character of a 
historic building." But he also says 
ironically of his efforts, "I hope you 
won't know I was there." 

Askins finds his biggest worries have 
been hiring freezes and lack of training 
funds, both brought on by budget 
tightening. Despite this, he points to the 
center offering training to other Park 
Service units on occasion and its having 
become "the largest repository of 
technical information on historic preser­
vation that anyone in the Federal govern­
ment has access to." Because of this, the 
center currently serves as consultant to 
GSA on maintenance of its Washington, 
D.C. buildings. Another large project is 
advising the Fish & Wildlife Service on 
restoration of historic buildings on 18 
farms at Patuxent, Maryland. 

The center is involved in some 50 to 
60 projects a year, Askins estimates. 

Trainee Bruce Martin, right, tells the Director 
about his work restoring the front door to 
Washington's headquarters at Valley Forge 

These range from a few days for 
preliminary planning or design or 
specialized work to longer, involved 
restoration work. Two current jobs that 
are certainly specialized are orders to 
make six pairs of historic-era shutters for 
the Fredericksburg/Spotsylvania, Virgina 
National Military Park and eight chairs 
for Fort Davis, Texas. 

Appropriately, the Williamsport center 
makes its home in a very historic 
building. Located near the C & O Canal 

in Maryland, half of the long building 
was originally a barn built in 1780. The 
other half was built adjacent to the barn 
circa 1835 for a brick warehouse. You 
can still see the name of the brick com­
pany, Cushwa's, painted in white on an 
exterior brick wall. 

Recently approved plans call for con­
solidation of offices and training rooms at 
the main building, and the moving of 
large shop areas to a nearby brick 
building. This building served as an elec­
tric generating station in the 1800s. An 
intermediate floor will be added to part 
of the building to support the shop areas. 
Separation of the different areas was 
necessary to bring the main building up 
to fire safety standards. 

In cooperation with C & O Canal, 
part of the old station will be devoted to 
a visitor contact facility. Besides viewing 
exhibits about the nearby canal, visitors 
will be able to see trainees hard at work 
in the shops on the other side of the wall 
through large windows. It should be an 
eye-opening glimpse into how 
Williamsport trainees bring parts of the 
past to life. 

Harpers Ferry Center: 
they're the good guys too! 

Tom Danton 
Interpretive Planner, MWRO 

I have run into a number of field in­
terpreters whose attitude towards Harpers 
Ferry Center (HFC) could best be de­
scribed as "suspicious." After all, projects 
do cost a lot of money; there are often 
delays; maybe it isn't exactly what was 
expected. Then there is always the "we-
they" syndrome. The complaints are 
many but only rarely valid. HFC, like 
any human-run organization, makes 
mistakes and some field people won't let 
them forget them. Let's look at a few ac­
cusations. 

"Cost too high!" 
Yes, we probably could get someone 

to do the project for less money and 
quicker, but are we familiar with state-of-
the-arts exhibitry systems? Can we do the 
detailed design plans required by top 
quality exhibit builders, and write con­
tracts that guarantee we get what we 
want at the price we want to pay? Each 
professional at HFC is an expert in 
publications or exhibitry or audio-visual 
or other media. They know their craft 
and they know how to deal effectively 

with those with whom they contract. 
Generally, HFC does not build exhibits or 
print booklets; they plan the project, 
design the work, contract it out, and 
walk it through all the steps to comple­
tion. Top contractors charge top prices 
for quality, and quality is what the Park 
Service is after. 

"Takes too long!" 
Most delays are due to inadequate 

funds and priority shifts, two items which 
are related and often uncontrollable. If 
Congress appropriates special funds for a 
one-year period to fix up a park's media 
program, then HFC is asked to crank 
these additional programs into the 
schedule and insure their completion 
within the year. To do this, existing pro­
jects must be put aside and delayed. In 
other situations, political pressures may 
force HFC to jump a project ahead, thus 
taking funds away from an earlier prior­
ity and forcing a setback in its timetable. 
The region sets project priorities with 
HFC, but politics and events like Gramm-
Rudman upset those priorities. So, yes, 
there are delays, but not because of indif­
ference, laziness or whimsy. All priorities 

(continued) 
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(continued) 
are tentative, and the folks at HFC hate 
this uncertainty as much as anyone else 
does. 

"It's not what I expected!" 
In any media production, the park, 

HFC, and the region work as a team. The 
park superintendent or chief interpreter is 
usually on the planning team for the in­
terpretive prospectus, and they are asked 
to review every rough draft or proposed 
change as the plan unfolds. HFC is very 
concerned that a park gets the exhibits, 

waysides, handbook, or other media 
product which meets their needs. If parks 
review each step critically and openly ex­
press their concerns, they usually find 
HFC an excellent listener. HFC needs this 
feedback to keep the effort on target. 
Parks that work the closest with HFC 
usually express the greatest satisfaction 
with the final product. 

True, the individuals at Harpers Ferry 
Center do not work with visitors every­
day; that is not their job. They are inter­
pretive media specialists, dedicated to 
providing quality interpretive assistance 

to parks. They know their specialty; you 
know your park and visitors. Only by 
working closely with each other does the 
miracle of Interpretation happen. 

Editor's Note: This article is one of a 
series written by Tom and Circulated to 
interpreters in the Midwest Region under 
the label "Sharing." 

Wilderness Workskills in Yellowstone: a cooperative venture 
Yellowstone National Park first hosted 

Student Conservation Association (SCA) 
programs in the mid-1970s, fully 100 
years after its birth as our first national 
park. In 1975, Superintendent John 
Townsley advised SCA Executive Direc­
tor Harry Francis to proceed slowly and 
cautiously with the new program, and 
success would be assured. Heeding this 
advice, the SCA presence in Yellowstone 
slowly expanded and made inroads over 
the next few years. 

First came a few resource assistants, 
who helped with backcountry office and 
other visitor contact duties. Then a few 
began assuming backcountry respon­
sibilities and moved into working on 
some of the park's 500 miles of trails and 
innumerable campsites. By 1980, there 
were 10 resource assistants working 
parkwide, and SCA had completed three 
seasons operating the park's YCC pro­
gram. The following year, two SCA high 
school work groups arrived to undertake 
trail reconstruction and maintenance pro­
jects in the park's backcountry. If SCA 
had ended its tenure in Yellowstone at 
that time, the results of its work would 
have been testimony to the high value of 
the program. However, SCA was just 
beginning. 

In nearly 30 years of operating its 
High School Work Group Program, the 
SCA has come to embody many of the 
traditional work skills long associated 
with Park and Forest Service trail crews. 
Many SCA groups have had the rare for­
tune of working with and learning from 
old time Park and Forest Service hands 
now in their twilight years. Everette H. 
(Buck) McKinney of North Cascades Na­
tional Park was a favorite of many work 
groups over the years. Buck could 
reputedly roll cigarettes so fast that to 
this day it is not known if any human 
ever actually saw him in the act. Master 
builder, packer, craftsman, ski instructor 
and sworn enemy of pack rats, he had 

accumulated a lifetime of invaluable 
backcountry wisdom and knowledge dur­
ing a full career with both the Park and 
Forest Service. Buck McKinney was a 
rare jewel, a master storyteller and 
educator who shared freely of his wit and 
wisdom and whose voice, even after his 
death, still rings in many folks' ears: "If 
you're talkin', you ain't learnin'!" 

Under the leadership of Carroll Vogel, 
SCA Northwest representative and skilled 
far-sighted manager, plans developed last 
year for an ambitious cooperative train­
ing venture at Yellowstone. The objec­
tive, of the first Wilderness Work Skills 
Program was to create a training forum 
where students could learn and share 
contemporary thought, traditional skills, 
and appropriate technology for back-
country management. Vanishing skills 
were to be revived, placed in the context 
of contemporary management 
philosophy, and passed on alive and 
viable to succeeding generations of 
wilderness stewards. Week-long training 
experiences involved participants in daily 
hands-on field work as well as evening 
programs and workshops. With the ar­
rival of the first group of 24 students, 
work commenced on Yellowstone Tower 
Fall Trail. 

Tower Fall Trail, located in the north­
ern part of the park, had become a text­
book example of a trail with everything 
possible wrong with it. Only 2,500 feet 
long, the trail switchbacked to the base of 
a popular as well as spectacular waterfall. 
The trail descends 300 feet through dirt, 
sagebrush, and scrub lodgepole habitat. 
Years of constant visitation had created 
social trails, short-cuts, and erosion, 
enough to discourage any but the most 
ambitious of reconstruction efforts. 
Worse, and increasingly serious, was the 
safety hazard from loose rocks, unstable 
tread, and uncontrolled -cutting of switch­
backs. In 1983, within a period of a few 
weeks, 9 people were carried up from the 

Tower Fall trail after trail work 

trail with broken or severely sprained 
ankles, and one with a broken tibia. 
Recognizing that a comprehensive solu­
tion to the impact problems at Tower Fall 
Trail required a large work force and 
development of an effective management 
plan, planners made this a focus of the 
Wilderness Work Skills Program. 

Over the course of various summer 
sessions, participants constructed im­
pressive stone walls, timber cribs, and an 
elaborate native material observation 
platform at trail's end. They built crib 
steps and rock-lined ditches. They sur­
faced many feet of trail with gravel, in­
stalled countless water bars, and 
revegetated several acres worth of 
seriously impacted and denuded soil. 
They completed a trail and revegetation 
survey of the project and established 
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