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The Director’s Report

BRINGING BACK
THE WOLF

As some of you may have heard, I have
been rather aggressively advocating the
restoration of the gray wolf into Yellowstone
National Park. My position has not only
generated a bit of coverage in the press, it
also has provoked strong reactions from
farmers and ranchers who believe wolves
will prey on livestock outside park
boundaries as well as from others who see
wolves as potentially dangerous threats to
park visitors. While I do not want to
minimize these concerns, I believe my
decision to recommend that the National
Park Service sponsor a wolf restoration
program in Yellowstone is the right one to
make. I am committed to working with the
local communities, the congressional
delegation, and other interested parties to
develop a viable program that is acceptable.

If you’ve been keeping up with this issue, you probably know
that the gray wolf once was one of Yellowstone’s principal
predators, the others being grizzly and black bears, mountain lions
and coyotes. Unfortunately, in Montana between 1883 and 1918,
more than 80,000 wolves were killed for bounty. The wolf’s
disappearance at human hands left empty a niche that has not been
refilled.

There are those that recommend we fill the void left by the wolf
with hunters. True, hunters could serve the role of predator, and
help achieve an ecological balance of sorts by reducing the ungulate
population, but I don’t believe introducing hunters into Yellowstone
is an acceptable or natural replacement for the wolf. Too often,
people forget that the National Park Service’s mission is to maintain
the integrity of natural ecosystems, or those parts of ecosystems
that are within the parks. The organic states that we must
‘“‘conserve...the wild life...unimpaired for the enjoyment of future
generations.”’ I see restoring the wolf in Yellowstone as helping
to set things right there—in effect giving the park back some
ecological balance.

Any restoration of the wolf requires that the concern of ranchers
and farmers for their livestock be addressed. I have been told that
the wolf’s presence in Yellowstone is easily sustainable by the park’s
present animal population—ground squirrels, grouse, and snowshoe
hares, as well as bison, mule deer, moose and elk, the ‘‘preferred’’
food choice of the wolf. But what about instances where livestock
are killed? I think that any restoration effort should include a
compensation program for all livestock losses. Farmers and ranchers
should be reimbursed, and although a compensation plan has not
been drawn up, it seems to me that once the decision to restore
the wolf is made, such a plan would be developed and managed
either by the government or through a private organization. We
also have technological means we could use to track wolf movement
in order to determine livestock threats and minimize such
occurrences. One such safeguard might be to have each wolf, or
a wolf in each pack, wear a radio collar equipped with remote-
controlled tranquilizing darts. The darts would enable easy capture
of a problem animal, and the radio collars would allow researchers
to monitor the wolves so that their movements could be known.

If these actions still are not enough to
allievate the concerns of farmers and
ranchers for their property and garner their
support for restoration of the wolf, I also
would be willing to consider supporting
departmental regulations under the
Endangered Species Act that would allow
them to shoot wolves on their property that
are posing a threat to their livestock.

The issue of wolf restoration has also
raised some concern over the impact of
wolves on the grizzly bear, and I have to
admit that initially I also was worried. So
much has been done to help the grizzly make
a comeback in Yellowstone, I didn’t want
bringing back the wolf to undo these
achievements. However, I was surprised and
relieved to learn that the wolf’s presence in
Yellowstone actually may help the grizzly’s
recovery. Grizzly bears would find food more available simply
because they could feed off carcasses left behind by wolves. As
a result, the bears would tend to wander outside of the park less
frequently in search of food. Further, the presence of wolves may
place greater physiological stress on elk and bison herds during the
winter season, causing an earlier death in infirm, diseased, or older
animals. Again, the grizzly would benefit, for this would mean more
carcasses available in the spring during the first critical weeks after
grizzlies come out of hibernation.

Ultimately, the question that keeps coming to my mind is: why
not bring the wolf back to Yellowstone? I realize that my aggressive
stance on this issue has created some controversy, but I don’t take
a stand on any issue, based on the kind of reactions I expect to
receive. Actually, when considering my position on wolf restoration,
I find myself faced, time and again, with no other possible
alternative. What other position could I take as Director of the
National Park Service?

I ask this not in defense of my decision, but as an
acknowledgement of my role—our role—as stewards of the national
park system. If we don’t accept this responsibility as stewards of
the Yellowstone ecosystem, who else will? Furthermore, if we fail
to accept the challenge at Yellowstone, what does this say about
our ability to face challenges throughout the park system? And what
does it say about our ability to be stewards of this system into the
next century? It’s a big responsibility, one too important to abdicate
and one that we must continue to carry out, not only with
flexibility—when flexibility is needed—but also with strong
commitment and determination in keeping with the mission of the
Service.

I feel that wolf restoration is just such an issue. It is one that
I am approaching with personal commitment—to the wolf, to the
Yellowstone ecosystem, and, ultimately, to the protection of
resource values inherent in the national parks throughout the system.

William Penn Mott, Jr.
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FROMTHE

EDITOR

I have heard about John Muir for
a long time, but only as you would
hear about a neighbor down the street
you’ve never met. This month, I met
John Muir—and I was pleased, very
pleased, to make his acquaintance.

On the 150th anniversary of his
birth, Muir aficionados have taken
time to commemorate important
benchmarks of his life for the
Courier. Reading their articles caused
me to think about John Muir, the
person, rather than about his legacy.
I imagined how lovely it must have
been to live in a house whose win-
dows faced pastorally rolling hills—as
Steven Burke attests in his article
about Muir—or to have a spouse who
understood when you announced at
breakfast that the mountains were
calling (and who kept your suitcase
packed for just such emergencies).

I also spent time thinking about
the risks Muir took—about how he
lost his job at a sawmill in Yosemite
Valley (see Lisa Strong-Aufhauser’s
article), only to use the remaining

THOSE T-SHIRT TEASERS

“‘Dixie’’ Tourangeau

Curiosity, and the desire to prove
an iota of expertise for this particular
topic, recently prompted me to sift
through a couple of my bureau
drawers.

On the whole, the results were
gratifying: 78 souvenir T(ee)-shirts
and 27 sweatshirts, each displaying
some kind of illustration and/or let-
tering. Five are Boston Celtics-
related; eight depict baseball; 20 are
NPS spots; only a few are not worth
storing. Most were owner-purchased,
though a tiny percentage were gifts.
(The collection ‘‘mixes and matches’’
nicely with my 32 baseball caps.)
This accumulation of (North)
Americana includes an ill-fated,
‘“Metro Toronto Zoo’’ shirt with a
nifty giraffe logo, ruined by the
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months before summer’s end to
wander and think and write. Could I
have granted my curiosity free reign,
or would I have been first in line at
the unemployment office, fighting
frantically for the security of a job?

The importance to Muir of think-
ing and writing runs as a strong
theme throughout this month’s arti-
cles. I wonder if John Muir felt fear
when he first determined to do the
great thing that he did with his life—
to write in his own strong voice
about the marvels he had seen, in
order to preserve them.

Writing is indeed a terrible profes-
sion, terrible in the oldest sense of
that word. Sometimes it shakes foun-
dations; it moves and motivates and
thrills as few things can. Sometimes
it has trouble turning over in bed.
But those occasions when it does
what it should—when it flows through
an author like a strong electrical
current—are enough. They dim
everything else. They transform the
search for expression into an endless
effort to reclaim those powerful
moments. And the memory of them
is so compelling that even on a warm
spring day, sitting on your own front
porch with little to do, they rattle
about in your head—words, highly

washer’s brain malfunction, and my
sentimental favorite, ‘‘Lake of the
Ozarks, MO.”’ Made of comfy blue
material, with elegant white letters, it
was purchased in 1975 and still fits.
Worn out classics from Rocky Moun-
tain and Shenandoah’s Skyline Drive,
plus a handful of plain stuff, were
left uncounted.

Now, many of us daydream about
jobs we would like to have. Some of
my favorite employment situations
include Peter Ueberroth’s present
position, Charles Kuralt’s old ‘‘On
the Road’’ one, and a fantasy post as
Official National Park Souvenir Shirt
Scrutinizer.

Souvenir T-shirts are an enormous
business. Every locale, team, group
or cause has the ability to clamp a
clever logo or slogan on some sort of
apparel and sell it. As a bonafied
“‘shirt nut’’ who has visited 140 NPS
sites, having come home with only 20
may seem stingy. Friends, the fault is

charged, linking you to something
more than yourself. John Muir must
have known many moments such as
these.

In the light of all this, I have one
concern—that some of you who have
been writing for the Courier without
being asked to do so may stop. I
have noticed that my mail has
diminished since the advent of the
Courier’s new format. The new look
doesn’t diminish the need for
unsolicited material. Such contribu-
tions fill out departments like ‘‘Park
Briefs’’ and ‘“NPS People.’’ Feature
articles that come in “‘over the
transom’’ are essential in order to
keep the editor and Courier readers
informed of significant happenings
Servicewide.

The courage required to jot down
an idea, conceive a story, and then—
most terrible of all—to share it,
remains as great as when John Muir
ambled through the Sierra Nevadas.
The personal investment required—
that of your time and your willing-
ness to take a risk—at first may seem
too great. But sometimes the results
can outweigh the investment.

Sometimes, writing can hook you
for life.

not with the buyer. Some NPS ven-
dors just don’t seem to be as
enthusiastic or imaginative as a true
park shirt connoisseur might hope.
Some of their marketing strategies
also perplex eager purchasers.

Perhaps things have changed in
park marketplaces since my last (of
four) trans-American journey in
1980, but there has been little evi-
dence of it.

Doesn’t NPS represent the most
beautiful natural places and greatest
of historical sites within these 50
states? Assembling even a modest
shirt line for any unit should be as
easy as walking through it with one’s
eyes open. Pardon my capitalistic
zeal, but it’s about time we chucked
the gloom of dull, unsellable mer-
chandise and spurred on sales profits
by upgrading our racks and shelves.
Follow me, silkscreeners!

This is not to say that my limited
collection has no pizzazz. Everglades




and Denali (multicolored birds and
animals), Badlands (exceptional use
of multiple shades of blue for animals
and landscape), a new Rocky Moun-
tain (light blue peaks with a blotch of
gold for a sunset) and Devils Tower
(stark white on black rock outline
with large ID letters) couldn’t be bet-
ter represented. But, folks, other
samples are less than creative.

Case in point: my favorite of the
Big 49 is Crater Lake. Disappoint-
ingly, on both my visits in 1974 and
’80, shirt selection was pathetic
considering the local scenery. Just
to have something in 74, I bought a
dark blue, hooded sweatshirt. On the
front left breast is a three-inch Crater
Lake drawing with letters also in
black so no one can see either. Like-
wise, despite the park’s high-class
image, my Glacier shirt is a compara-
tive ‘‘zero’’—white, except for the
skimpy three-inch, mountain goat
drawing, with lettering barely visible.
Where’s the thought? It’s the
‘‘give’em anything, they’ll buy it’’
attitude. And crazed souvenir hunters
unfortunately—will.

Attention Size-Wise Guys

As ONPSS Scrutinizer, there are
two teeth-gritting problems I would
try to eliminate. The age of glitter
and celebrity is creeping tastelessly
into this business. Mickey, Garfield
and Snoopy are appearing on other-
wise acceptable national park shirts.
Walt’s greedy rodent has his own
shirt line to peddle in Megabuck
World East and Moneyland West;
why is he on our stuff? Cute charac-
ters certainly do have a market but
do we really need them to hype the
parks? (No, I didn’t hike the Pluto
Trail at Half Dome.)

The 80s have also brought on the
vacuous use of day-glo and sparkle
specks on shirts. This is unnecessary
teen fad gunk. We ought to have
well-designed shirts to advertise the
parks. Let’s start an annual park-wide
shirt contest, calling attention to the
best and worst!

Then there are the weird ones.
During my recent travels in Califor-
nia I bought a jazzy, multicolored
sweatshirt at Sequoia/Kings Canyon.
The phrase ‘‘Established 1890 is
done in two-inch letters with the park

names below in one-inch. Outside
NPS buffs, who the heck knows or
cares what ‘‘established’’ means. This
shirt creator also included a 6-inch-
tall sequoia tree, but did it in blue
ink instead of red!

Hey, good thought; no follow-
through!

Most aggravating, however, is the
S/XL factor. There are NEVER
enough medium and large shirts to
choose from, but there are always
stacks of small and XL left for folks
to browse. If you easily sell 1,000
Ms and 1,000 Ls but struggle to rid
the racks of 100 Ss, why not order
more of the popular sizes? (And
stockers, putting a ‘‘year’’ on a shirt
is really dumb; it ruins the opportu-
nity for an extended selling period.)

Now somebody help me refold
these shirts and lift these drawers.

NOTES FROM

THEHILL

Rob Wallace

The second session of the 100th
Congress got under way on January
25 and almost immediately talk
turned to the FY89 budget. The
Gramm-Rudman-Hollings law sets a
deficit target of $136 billion for
FY89 and requires across-the-board
cuts if the projected deficit exceeds
$146 billion.

Already, internal OMB documents
estimate the deficit at $169 billion
and the Congressional Budget Office
recently released a report predicting
$176 billion in red ink. With a
presidential election coming up, these
budget discrepancies will lead inevi-
tably to another year of heated debate
on spending priorities and budget
cuts.

Budget issues aside, the second
session will be busy for the National
Park Service in other areas. On
February 17, the Senate unanimously
approved a bill to protect 14 National
Park sites from geothermal leasing.
The log jam over the bill was broken
when Senator Mark Hatfield (R-OR)
added an amendment in committee to
place Crater Lake on the list of pro-

tected areas. House action is still
pending.

Legislation to create Tallgrass
Prairie National Preserve in Okla-
homa was introduced by the entire
Oklahoma delegation in December.
Action on this high priority initiative
will start in the Senate. Hearings may
be scheduled this spring.

Other Park Service items that
should see congressional action early
this year include: legislation to
authorize addition of 146,000 acres to
Big Cypress National Preserve; legis-
lation to protect abandoned ship-
wrecks from treasure hunters; and a
bill to authorize a statue of a nurse
on the Mall to commemorate the role
of women in the Vietnam War.

Notes From The Hill will be appear-
ing every other month. Look for it
next in the June issue of the Courier.

LETTERS

In order to serve well the foreign
policy of the United States and peace
between nations of different
ideologies it is recommended to
extend the international services of
the NPS to China (the cooperation
with the Soviet Union is already
done).

After the disastrous decade of the
so called ‘‘Great Cultural
Revolution’” in China the museums
opened their gates again. However, it
takes several decades to build the
necessary conservation centers and
new museums, in addition to training
the suitable museum personnel.
During the present large-scale
building program of roads, railroads,
bridges, factories, and other large
buildings, a great number of
accidental finds have occurred.
Although physically these finds
belong to China, they also are part of
the universal human heritage. For this
reason, we Americans, along with
other nations who can afford it,
should help to preserve these relics
for future generations.

Fudan University (the Chinese
Harvard) at Shanghai, China, is
designated by the Chinese
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government as one of the depositories
of these accidental finds, as well as
the regional center for conservation.
The university is planning, with the
financial aid of the Fudan Museum
Foundation Inc., to build the first
comprehensive university museum at
Fudan. DBI Architects of
Washington, DC, has been selected to
be the architect for the museum and
its conservation center. The
foundation also wants to provide the
necessary funds to train specialists
and other museum personnel.

Perhaps the international service
of NPS could look into the possibility
of helping to realize this project and
offering similar help to China as it
has given to the Soviet Union, but
focusing on the preservation of
cultural heritage. This could be done
via Fudan University’s museum and
conservation program.

I hope that the international
service of NPS will feel it as
important to help China as it has the
Soviet Union in preserving its
cultural heritage for the benefit of
mankind and its future generations.

Alfonz Lengyel, Ph.D.
Advisory Board

Dr. Hogenauer’s address to the
Urban Superintendents’ Conference in
New York appears to me to have
applications for the un-urban
hinterland parks as well. Decreasing
crowding by shifting seasonal
visitation imbalances is a marketing
opportunity, obvious to a professional
skier and seasonal ranger like myself.
Cross country sking in and around
parks with seasonally under used (or
unused) lodging facilities is a
tremendous marketing opportunity.
Lodging is the key word for
marketing cross country skiing. It is
also the key to minimum impact use
of snowed-in backcountry. Snowed-in
roads, many of which are now
plowed at taxpayers expense, could
be groomed for cross country skiers
headed for that under used lodging.

Organizational marketing expertise
already exists in the form of The
Cross Country Ski Areas of America,
RD- Bolton Road, Winchester, New
Hampshire 03451.
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September’s Courier asked for
responses to Rick Smith’s article on
interpretation. It seems to me that our
interpreters are inevitably in the
marketing business too. Selling ‘‘off
season’’ use to the public should be a
major part of our minimum impact
strategy.

Eric Burr
Mazama, WA

This letter is in response to Rick
Smith’s article, ‘‘The Role of
Interpretation In Mamagement: How
Can We Make It More Vital.”” In his
article in the September Courier,
Smith said that our interpretive
programs lack consumer orientation
and that ‘‘Most of us know very little
about the visitors.’” He said that ‘“We
overestimate the visitors’ need for
information”’ and he referred to
information as ‘‘the dreaded word.”’

I have conducted research (at
Redwood National Park) and
thoroughly reviewed the literature on
what park visitors like and do not
like about interpretive programs. I
agree with Rick that most of us know
very little about the visitors. I do not
agree that we overestimate the
visitors’ need for information
(although I would agree that many
interpreters do not succeed at making
information interesting).

Here is a brief summary of the
findings of my research and my
literature review. Keep in mind that
most of the relevant studies were
done in natural areas, rather than
historic sites or recreation areas.

1. The average park visitor is
about twice as likely to be a
college graduate as the average
person on the street.

2. Most park visitors indicate that
the primary reason they attend
interpretive programs is for
education or information.

3. Very few park visitors mention

a desire to be entertained or ‘‘to

socialize’’ as primary reasons
for attending interpretive
programs.

4. The most popular interpretive
methods are those that require
the lowest degree of audience

participation, e.g., the
lecture/slide program.

5. The interpretive methods used at
a program do have an effect on
program attendance, i.e.,
visitors will avoid attending
programs if they do not like the
interpretive methods, regardless
of subject matter.

6. There is no such thing as an
interpretive method that
everybody likes or everybody
dislikes. Every interpretive
method I presented to the
visitors was strongly liked by
some and strongly disliked by
others.

Copies of my literature review and

a summary of my findings are
available to anyone who would like to
become familiar with the research
that has already been done. I agree
with Rick that we need to find out
more about our visitors. If we can’t
get OMB approval to survey our
visitors, why not start with a
suggestion box with a sign inviting
‘‘comments, compliments,
criticisms?’’ Interpreters who really
want to know what the visitors think
about their programs can point out
the box and invite anonymous
feedback.

Roy Irving
Organ Pipe Cactus NM

As a member of the Advisory
Board to the Secretary of the Interior,
Stewart Udall, and to Directors
Connie Wirth and George Hartzog,
and as one who visited every park in
the system at that time, and most
national monuments and many
historic sites from Alaska through the
48 states to and including Hawaii, a
contemporary and close friend of
Horace Albright’s—I am 92—the
Courier is priceless to me, and so is
the primary objective of the Park
Service. Therefore, when I see a
statement on page 16 of the October
issue, that ‘‘the Park Service needs
employees willing to do the myriad
tasks required,’’ and lists those tasks
“‘to provide a safe, inspiring, and
memorable experience for all park
visitors,”” I wonder when the initial
purpose of the Park Service ceased to
be preservation.




Preservation will always remain
for me, and should for all others
responsible for the Park Service, the
number one responsibility.

Protection of park visitors may be
necessary in this effete age, but it
should be secondary always.

Frank Masland, Jr.

As a Society for American Base-
ball Research (SABR) member, I
read with special interest the January
Park Brief about baseball at the Fort
Davis NHS Restoration Festival. I
noticed two non-fielding bobbles.

In 1984 I had the opportunity to
play in a SABR-organized, 1884 re-
creation game at the SABR conven-
tion in Providence, RI. Pitcher’s
threw overhand because (I double
checked this with the Baseball Hall of
Fame Library) for the 1884 season a
“‘shoulder level’’ pitching motion was
first allowed in the National League,
the major league of the era. The
lesser American Association allowed
it on a trial basis in 1883. The rest of
1884 rules listed were correct.

Oops 2! Obviously either Brief
writer Randy Kane or the Courier
editor failed to realize how berserk
baseballists get when they are told
about an interesting game but are not
given the final score. I suspect Fort
Davis won, but since ESPN didn’t
telecast it, the final, please!

R. Dixie Tourangeau

I’'m afraid the editor is at fault on
this one. Randy Kane was very
thorough, even sending in the score
for all innings. But the editor insensi-
tively lopped off the last paragraph
for reasons of space. Yes, Fort Davis
trounced Fort Concho—5 to O—and 1
hope this bit of information sets the
score right all around.

In the July 1987 Courier 1
noticed Duncan Morrow’s column
about dictionaries. As a former
member, I definitely support the
ALA’s analysis of dictionaries.
However, two of Mr. Morrow’s
statements particulary struck me—

individual choice and specialized
dictionaries. I cannot spell worth a
hoot. Oh yes indeed dictionaries are
used to check spelling. But to do this,
the user must have an idea of how
the word starts. I and other non-
spellers often do not have the vaguest
idea of a word’s spelling. Fortunately
the New World Dictionary editors
have compiled a publication we can
use. This is the Misspeller’s
Dictionary, published by Simon and
Schuster. This little gem has entries
under all conceivable misspellings
followed by the correct spelling and a
short definition, e.g., mispelmisspell
(mis-spel) to name, write or print the
letters of a word incorrectly. I
heartily recommend this dictionary to
all who are quite fluent but innocent
of spelling skills.

Ruthanne Heriot
Harpers Ferry Center

Duncan Morrow turned up another
bit of helpful information: Robert
McArtor, chairman of the
Government Printing Office Style
Board, says that the experts he turns
to for advice are found at Frostburg
(MD) State College’s Grammar Hot
Line. The service operates from 10
a.m. to noon, five days a week, at
301/689-4327. Calls at other times
are taken by an answering machine
and returned as soon as possible.

BOOKS

Random House Dictionary of the
English Language, Second Edition
Unabridged. General Editor, Stuart
Berg Flexner.

In September 1987, Random House
published the first new, major
unabridged dictionary of English in
21 years. RHD-II, as it is called by
many reviewers, has been gaining
wide praise.

The current standard of unabridged
dictionaries is the Merriam-Webster
Third International Dictionary, pub-
lished in 1961. Webster’s Third was
widely criticized for its refusal to
differentiate between slang and stand-
ard English. RHD-II makes emphatic
distinctions and, in addition to many

usage notes in the main body of the
work, it has supplementary sections
on the history of the language and
dialects, as well as a style manual, a
color atlas, a list of colleges and
universities, and the texts of the
Declaration of Independence and the
Constitution.

Among the 50,000 words appearing
for the first time in this dictionary
are more than 1,000 words derived
from computer technology. Within its
total of about 315,000 entries, the
editors have added 85,000 definitions
not included in the first edition.

The publishers anticipate some
problems with their editorial decision
to include common vulgarisms, but
suggest the absence of such terms
would prevent the dictionary from
being a true reflection of the
language.

Flexner wrote the Dictionary of
American Slang, published in 1960,
and was a principal editor of one of
the better desk dictionaries, the
Oxford American Dictionary, pub-
lished in 1980.

The RHD-II is available in two
bindings, listing for $79.95 and
$99.95, but the less expensive edition
is sold in some bookstores for as lit-
tle as $44.44.

Duncan Morrow
Public Affairs, WASO

High country travelers in Rocky
Mountain National Park now have a
new map to help them find their way.
Published by the U.S. Geological
Survey, the 1:50,000 scale map
updates the 1961 edition. An
interpretive essay accompanied by
color photographs, Rocky Mountain
National Park—The Story of its
Origin, by Chief Park Naturalist Glen
Kaye, enhances the map’s usefulness.
Copies are available from Rocky
Mountain Nature Association, Rocky
Mountain NP, Estes Park, CO. 80517
for $4 each, plus $2 shipping and
handling.
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BY GEORGE S. SMITH AND FRANCIS P. MCMANAMON

ARCHEOLOGY AND THE
FEDERAL GOVERNMENT—
PAST AND PRESENT
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