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Greetings to the Park Seroice Family

Let us look ahead with courage and
enthusiasm in this season of hope and
renewal. Let us re-dedicate ourselves to
our responsibility to “conserve the
scenery and natural and historic objects
and the wildlife therein and to provide
for the enjoyment of the same. . . .”

As we face the future, let us have
faith in our mission, in our co-workers
and ourselves. Our role as caretakers of
the Nation’s natural and historic
treasures can give us new fervor, new
courage, and new optimism. With the
full realization that in the days ahead,
we as members of the Park Service

Family will meet unprecedented
challenges for judicious and sensitive
management, let us pledge ourselves to
balancing our needs and our
opportunities with a keen sense of
awareness. Let us sharpen our thinking,
listen to our hearts and minds, and
work together with vision and
confidence. Together we can rise to all
challenges; together we can attain
personal growth and fulfillment.

I thank you for your dedication and
service in the past, and I pray that in
the New Year each of you will
experience stability, tranquility and joy.




Oh, Ranger

By Candace Garry
Public Information Specialist, WASO

In his vintage book, “Oh Ranger!”
Horace Albright hails the National Park
Service ranger as the “custodian of a
great natural museum. . . .” In the old
days, he says, it was enough if a ranger
could maintain order in the park and
protect the wildlife. “Today that is but
the beginning of his job,” he continues.
“The ranger must be a guide and an
interpreter of the mountains and their
moods and mysteries. He must be a
practical naturalist and a friend and
counselor to visitors. He may be
entertaining a reigning prince one day
and fighting a forest fire the next. . . .’

Albright’s book was published in
1934. Although those in today’s ranger
ranks are more specialized, their daily
tasks are equally, if not more,
diversified than in 1934. Today’s men
and women are everything from
resource managers and law enforcement
specialists to biologists and
mountaineering rangers. They are
experts in search and rescue, emergency
medical services, emergency
preparedness and civil defense
procedures, communications and
snowmobile/ORV use. They must be
familiar with complex Federal
regulations, sensitive legal requirements
and sophisticated equipment.

Changes in society brought on by
technological advances and population
growth have necessitated changes in the
scope of management concerns of our
national parks. “These changes are most
evident when you look at the growing
responsibilities of the NPS ranger,”
observes WASO Ranger Activities and
Protection Division Chief Al Vietl. “The
twofold charge of protecting the
resource and serving the visitor has
become more complex.”

Vietl’s division falls under the
Associate Director, Management and
Operations, Stan Albright. His uncle
Horace can remember a time when
there was no such thing as a
Washington office to coordinate ranger
activities and formulate policy and
guideline criteria to help the parks
manage. “You have to remember,”
Albright says, “things were much
simpler back then . . . there wasn’t as
much traffic and congestion in the
parks, and we didn’t have as much
money.” Today with the complexities of
policy, budget and the ever changing
demands for resource use and
preservation, a certain degree of

’

coordination and assistance from the
Washington and regional offices
appears to be justified, acknowledges
the younger Albright.

The Ranger Activities and Protection
Division lends expertise and coordinates
activities for regional and park
personnel in many ways, and it is
staffed primarily by former field
rangers. The division also serves as the
principal source of staff support to NPS
Directorate on review and development
of CFR regulations, campsite and
reservation fee collection, search and
rescue, water recreation use, physical
security of structures and facilities,
protection of visitors and park
employees, and law enforcement.
Employees of the division advise the
Directorate and the field on a host of
other issues and activities.

Rich Rambur, currently on detail to
the Washington Office from C&O Canal
National Historical Park, Md., is
charged with management of the
Federal fee program and campsite
reservation system. He evaluates
campground reservation systems
Servicewide (Ticketron) to assure
uniformity and coordination. Rambur
also helps develop an annual Federal
Recreation Fee Report, involving
coordination of all NPS areas, State
offices and regions.

Maureen Finnerty assumes primary
responsibility for codifying regulations,
Right-of-way/Special use permits,
jurisdiction, First Amendment rights
and Native American rights on national
park land. She reviews and develops
special and general regulations, and she
helps regional officials obtain acceptance
of or retrocession to concurrent
jurisdiction.

Wes Kreis is responsible for
developing and coordinating a
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(Above) Horse-mounted ranger talks to park
visitor as part of her interpretive duties. (Below)
Southern entrance on Skyline Drive in Shenandoah
National Park, Va. Visitors line up to view the fall
colors.
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(Above) Ranger rappels down a cliff side at Crater
Lake NP, Oreg. (Below) Employees at Gateway
National Recreation Area’s Sandy Hook Unit (N.].)
involved in a water rescue

Photo by Jonathan Arms.

Servicewide statistical incident reporting
system, physical security and crime
prevention programs, off-road vehicle
issues and recreational and other
resource management issues. He also
helps park areas implement river
management plans, and deals with
water use management in park areas.
Kreis works with guideline criteria for
non-traditional park uses such as
ORV’s, snowmobiling, ballooning,
hang-gliding and parachuting. He
assists with policy advice about
traditional park uses such as hiking,
horseback riding, camping and fishing.
Kreis and other employees in the
division have taken on emergency
operations responsibilities since that
position was vacated by Tony
Anderson, now the superintendent at
Grand Portage National Monument,
Minn. The division helps develop
physical fitness standards for park
employees involved in search and
rescue and law enforcement. They also
update emergency preparedness plans
for each park and region. The division
is involved in regulation and safety
aspects of caving, mountaineering and
winter use activities in park areas.

Law Enforcement

Law enforcement has become
increasingly important in the Park
Service. At one time, there was a
separate Protection Division in
Washington. In recent times,
coordination of law enforcement
activities Servicewide has been carried
out by a U.S. Park Police officer. Today
Major Mickey McQueeney, a 20-year
veteran of the U.S.P.P. force, serves as
“Protection Specialist” in the Ranger
Activities and Protection Division.
McQueeney coordinates law
enforcement policies and activities with
U.S.P.P. Captains in each region, except

Alaska, which has a park ranger serving
in that capacity. He sets up training
programs for seasonal rangers and
assists regions and parks with questions
they have. He serves also as an advisor
to the Director on law enforcement
matters, and he performs staff
inspections of the regions to ensure
they comply with NPS policy.
McQueeney coordinates a traveling
contingent or “strike force” of 40 U.S.
Park Police, who travel to park areas
when needed. One recent example of
this was the security contingent sent to
Yorktown National Battlefield during
the bicentennial celebration attended by
President Reagan and various U.S. and
international dignitaries.

McQueeney notes important
differences between a Park Service
ranger with law enforcement duties and
a regular police officer. “The Park
Service deals with a transient
population in the parks rather than a
static one,” he says. He points out that
rangers are involved in Resource
protection as well as people protection.

The division analyzes crimes in park
areas and identifies those regions and
parks experiencing the most severe
problems. WASO management then
disseminates information to affected
areas and explores options for corrective
action. McQueeney and others on the
staff review and compile annual law
enforcement statistical data for
dissemination to NPS management,
regional offices, Congress, the news
media and the general public. They also
help update and review selected crime
prevention plans for each park and
region, although final responsibility for
such plans lies with the respective area.

Several specific ongoing projects keep
the division busy. They are working
with the U.S. Coast Guard to revise
regulations relating to the Safe Boating
Act. In coordination with the Pacific
Northwest Region, they have developed
new Servicewide literature on the
prevention of larceny and vandalism.

The bottom line, then, is for the
Ranger Activities and Protection
Division to assist in policy formulation
and coordination to help the ranger in
the field protect visitors and park
resources and manage recreation
activities. After all, as Horace Albright
and many others have said, rangers are
the backbone of the Park Service.

“I have a feeling about rangers,”
Albright sums up. “People like
rangers . . . they think of them as
helpers, protectors, and advisors.” And
in this ever-changing, ever-complicated
world of ours, the Ranger Activities
Division encourages those in the field to
call on them for assistance.
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Welcome back HABS, HAER

The Bellows Falls Bridge over the Connecticut River in Vermont was built in
1905. Scheduled for replacement, HAER recorded the bridge in 1979.

By Isabel Hill
Writer-Editor, HAER, WASO

Two well-established Federal
preservation programs, the Historic
American Buildings Survey (HABS) and
the Historic American Engineering
Record (HAER), have rejoined the Park
Service with the announcement of the
merger of Heritage Conservation and
Recreation Service units into the
National Park Service. HABS is the
oldest of these two programs, having
been formed within the National Park
Service in 1933 to record examples of
historic architecture throughout the
United States. The HABS program was
founded by a tripartite agreement
among the National Park Service, the
American Institute of Architects, and
the Library of Congress. HAER is the
newer of these two programs, having
been founded within the National Park
Service in 1969 by a tripartite agreement
among the National Park Service, the
American Society of Civil Engineers,
and the Library of Congress. HAER is
the sister program to HABS and was
formed to record examples of historic
engineering and industrial archeology
throughout the Nation. Together, the
HABS and HAER programs are
organized under the National
Architectural and Engineering Record.

HABS and HAER record structures
through the use of measured drawings,
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professional photographs, and historic
data. Summer teams of student
architects, historians, and engineers,
under the supervision of HABS and
HAER professionals, are formed to
document these historic structures.
Over the years HABS and HAER have
amassed the largest collection of quality
documentation of its kind in the United
States; the collection consists of more
than 20,000 structures, 40,000 sheets of
drawings, 68,000 photographs, and
30,000 data pages. This information is
made available to the public through the
Library of Congress, Division of Prints
and Photographs. A recent study
indicates that the HABS and HAER
collections are extremely well
utilized—Ilast year over 17,000 items
were reproduced from the collection for
private use. In addition to the Library of
Congress, approximately 110 other
libraries throughout the United States
maintain the HABS and HAER
collections in whole or substantial part.
This figure is expected to increase in the
near future as the collections are
microfiched and made available to the
public and to institutions.

HABS and HAER are unusual
Government programs in that
substantial funds are made available by
private and other public entities to
conduct the recording projects. Last
year, for example, approximately one
half of the operating budget of $1.7
million for the two programs came from
private donations, or from other entities
of Federal, State, or local government.

A line drawing of the historic lighthouse and residence at St. Croix Island
National Monument in Maine in Acadia NP.

Throughout the years, HABS and HAER
have trained over 2,000 professionals in
the fields of architecture, history,
architectural history, and engineering.

The staff of HABS and HAER
represents the disciplines of
architecture, history, photography and
engineering. Most have Master’s or
Doctoral degrees. Some HABS and
HAER employees have won national
recognition; for example HABS
photographer Jack Boucher, who was
recently awarded the American Institute
of Architects medal for his outstanding
contributions to the field of architectural
photography.

According to the chief of the National
Architectural and Engineering Record,
Robert Kapsch, the future of HABS and
HAER looks bright under the Park
Service. Kapsch intends to emphasize
the recording of National Historic
Landmarks, particularly those
endangered, and the recording of Park
Service managed cultural resources to
HABS and HAER standards.

Now that these programs are back
with the Park Service, managers are
working on a suitable celebration for the
50th anniversary of HABS to be held in
1983. They are exploring the feasibility
of developing a computerized data base
for the records and are working with
the U.S. Postal Service to explore the
possibility of issuing a stamp to
commemorate the HABS anniversary.
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Newspaper Rock in Petrified Forest National Park, Ariz.

Art for rock’s sake

By Debra Alison Berke
Cooperative Education Student, WASO

Task force meetings held this past
September represent a first effort by the
Park Service to more effectively protect
and preserve rock art within the parks.
The task force’s goal is the development
of National Park Service rock art policy
by the end of summer, 1982.
Management guidelines will be written
to aid the parks in dealing with their
rock art resources. The participants who
attended the session at the Rocky
Mountain Regional Office are: Adrienne
Anderson, RMO, regional archeologist;
Debra Berke, WASQO, student
anthropologist; Pat Crosland, WASO,
interpretive specialist; Dick Hsu,
WASO, staff archeologist; Roberta
Seibel, DSC, interpretive planner; Tom
Vaughan, HFC, chief, Branch of
Conservation; Thomas Wylie,
Canyonlands National Park, Utah,
resource specialist.

The term rock art includes
pictographs (rock paintings) and
petroglyphs (rock engravings).
Examples of each can be found in many
parks. Amistad National Recreation
Area, Tex., has pictographs of animals,
humans, and geometric designs painted
in prehistoric rock shelters. A different
form may be seen at Hawaii Volcanoes
National Park where visitors can walk
through a lava bed field in which
designs have been “pecked” into the

rocks by native Hawaiians. The famous
Newspaper Rock, a massive sandstone
block covered with Indian petroglyphs,
is at Petrified Forest National Park,
Ariz.

Enlarged areas of Newspaper Rock.

Hawaii Volcanoes National Park, where visitors
may walk through a lava bed field that has designs
pecked into the rocks by native Hawaiians.

Much of this spectacular rock art is
threatened by conditions as varied as
weathering, atmospheric pollutants,
insects, fungi, animals and vandals.
Weathering causes cracking, splintering
and flaking in the stone, and pigment
loss from rain water. People also
damage rock art. They carve their
names in it or use it for target practice.
Whole panels have even been removed
from their historic setting for inclusion
in private art collections. One of the
worst attacks on rock art occurred last
year at Arches National Park, Utah,
when vandals defaced a painted panel
with a scouring brush and cleanser. A
conservator, under National Park
Service contract, salvaged the panel by
removing much of the chemical stains.
However, such rock art conservation is
not usually performed because there is a
serious lack of knowledge about the
pigments and materials used to create
rock art as well as the mechanics of
weathering.

The best method of rock art
preservation is to follow preventive
measures such as minimizing rock art
exposure to deteriorating weather
conditions. Building channels to divert
rainwater off painted panels is one
possible method. Vandalism can be
prevented through education as well as
through controlling public access to
sites. Park managers can require access
permits at certain locations; or they can
construct physical barriers at those
subject to vandalism. Park interpreters
can be effective in preventing vandalism
by educating the public in the
fragileness of rock art and the
importance of not damaging it. An
interpretive leaflet, written at Dinosaur
National Monument, Colo.-Utah,
describes the varieties of rock art in the
park and stresses protection.

Until the task force policy guidelines
are complete, there is a great deal the
parks can do to manage their rock art
resources. Parks can inventory the art
and document the sites before further
damage occurs. Campfire talks, exhibits
and guided tours on rock art exemplify
interpretive programs that can be
developed. Park interpreters should
seek publications by anthropologists,
archeologists, and art historians on the
current explanations and meanings
given to rock art. However, rangers and
technicians must be careful not to
publicize and popularize sites without
planning for proper protection.

For additional information on
managing these resources, the regional
interpreter, curator and archeologist
should be contacted.



Anatomy of a NPS fire

BIFC Tanker helicopter making a water drop to protect structures within Big Cypress National

Preserve.

By Bruce Jewell
Public Information Officer
Cherokee National Forest

The cloud of heavy, black smoke told
Fred Fagergren and Howard Dimont all
they needed to know.

The fire they’d been dreading through
a long day of low humidity and high
fire danger had finally come. Before it
died 3 weeks later, almost one-third of
the Big Cypress National Preserve’s
(Fla.) 570,000 acres would be scorched.

Fagergren, superintendent of Big
Cypress, had thought the day’s danger
was over. It was just after 6 p.m., and
in only a few hours darkness would fall,
easing the threat of fire.

But someone intervened.

Whether it was malicious arson or
carelessness is unclear. But the fire’s
awesome statistics imply the results.
The main fire, Turner Number 10,
claimed more than 155,000 acres inside
the preserve and an additional 11,000
acres outside. It was one of the largest
wild fires in Park Service history.

When it began, Chief Ranger Dimont
considered it routine—a fire to be easily
handled by the Big Cypress’ initial
attack crew. That group—small, but
experienced in the unique methods of
controlling fires in south Florida’s
swamps—was already there monitoring
the blaze when he and the
superintendent arrived.

And at that point the fire seemed
manageable. It covered only 1 or 2 acres

and was located in a wet, inaccessible
area.

After conferring with their people at
the site, Rob Yates, Bruce Malloy, and
Carroll Schell, Fagergren and Dimont
elected to take no action. Monitoring
the blaze would continue. By morning
the fire covered only 30 acres.

“Normally a fire in that kind of area
should have burned itself out,” Dimont
explained, “but conditions weren’t
normal.”

The Big Cypress area is always dry
during the spring, but this year, the
area had shared south Florida’s
weeks-long drought and was even drier.
Fire danger was explosive. Still,
Dimont’s crews were seasoned, having
successfully controlled hundreds of fires
like the one which confronted him
across a narrow canal on the night of
May 8.

“Then, just after noon on the second
day, the fire really began to roll,”
Dimont said. “By 2:30 it reached an area
where we could get our equipment to it,
so we began to man the fire.”
Simultaneously, he called for help from
a Boise Interagency Fire Control Center
(BIFC) helicopter stationed at the
preserve and piloted by Big Cypress
employee Phil Murphy.

“We were trying to hold the fire just
west of a cypress stand, and we did it.
The fire calmed down again that night.
Everything was fine until the next
morning,” said the chief ranger.

The next day, the Big Cypress crews

Exhausted Big Cypress Employee James A.
Borucki.

hit it again with everything they had,
but the fire began to gather momentum;
erratic winds began to create problems
for the six-man crew and single
helicopter. Then, arsonists struck a blow
that forced Dimont to regroup. Two
new fires were set in the preserve near
the original blaze. Fagergren called for
additional manpower from nearby
Everglades National Park. Dimont
reorganized his team to handle the
increasing complexity and started to
build an overhead organization. He
called on three of his key park
technicians.

Rob Yates became the operation’s line
boss. Bruce Malloy assumed
responsibilities for air reconnaissance,
fire intelligence and plans. Mary Jo
Yates established the systematic
reporting system and timekeeping
procedures.

Crews from the Everglades arrived
the next day, and for the next 10 days
Dimont and his 12-person organization
battled the violent, unpredictable fire.
The small crew was able to make some
progress. Under heavy pressure from
the fire, the Big Cypress and Everglades
crews burned out and held a control
line on the fire’s southeastern side along
an off-road vehicle trail. That steered
the fire northeast away from an area
Fagergren considered particularly
valuable. The fire raced away into an
isolated, inaccessible area.



But by Friday, May 22, because of
several additional new fires, Dimont’s
situation reached a critical point. With
his crews stretched to the limit and near
physical exhaustion, he decided to call
for more help.

In response, BIFC sent in some of its
top fire management talent.
Superintendent Fagergren delegated
responsibility for the fires to the Class I
overhead team headed by Bob Sellers
(NPS) who reached the fire camp at the
Oasis Ranger Station early the next day.
His group included team members from
BLM and BIA as well as other NPS
personnel. A 19-person interregional
fire crew, Arrowhead Number 1, was
dispatched from its base at the Grand
Canyon and arrived in Miami later that
night.

By the time the team was in place
Turner Number 10 had burned nearly
100,000 acres. Sellers fully recognized
the seriousness of Dimont’s fire
problem.

“Conditions are so bad for fire that I
don’t think an army would have a
chance handling this thing,” he said.
“We need a soaking rain.”

Later, the fire was burning more
slowly thanks to favorable winds, but
Sellers” team had other problems to
contend with—more new fires, some
deliberately set.

The largest of these, called Skillet
Number 2, was exhibiting the same
violent behavior that characterized the
earlier fires. Apparently touched off to

burn out sawgrass around a building at
a hunting camp, the fire burned
hundreds of acres within minutes. With
an incredible rate of spread and flame
heights sometimes reaching 25 to 30
feet, the fire set on Monday, May 25,
burned nearly 2,000 acres before it was
contained later that day.

The weather began to cooperate. The
patterns of the overdue rainy season
began to establish themselves. On
Tuesday afternoon, local
thundershowers, born from the
interaction of the Florida Peninsula and
the Gulf and Atlantic waters, poured
1.17 inches of rain on the fires. A weak
frontal system added more rain
Wednesday morning. Things began
looking up.

But Sellers and his staff were still
nervous. The skies turned blue and
cloudless. The temperature rose, while
fuel moisture and relative humidity
plummeted. Aircraft (by now three
helicopters and one fixed wing) were on
reconnaissance. Crews were poised for
initial attack.

Line Boss Ray Palmer (Bureau of
Indian Affairs), watching the area from
a fixed wing plane, reported a fire near
Carnestown, just outside the preserve’s
western boundary. The Ochopee Fire
Department had already responded to
the fire, but the overhead team wasn’t
in the mood to take chances. Three
helicopters and a ground crew were
dispatched to assist, and the fire was
contained in minutes, but not before it

burned 90 acres.

As the weekend of May 30 came,
fears of new fires increased, but on
Saturday the Florida weather brought
another reprieve. An afternoon shower
dropped .09 inches of rain on the
area—not much, but enough to raise the
humidity and fuel moisture for the rest
of the day. A similar rain brought more
relief on Sunday, and the slow process
of cautious demobilization was set in
motion. By June 7 the major fire effort
had ended, but not before four new
starts were detected.

Fagergren noted several factors which
wrestled the fire out of control.
Foremost, of course, was the
combination of explosive fuels and
abnormally dry weather. Erratic winds
intensified this effect.

However, a major contributor was
arson. Some fires were started to protect
individual hunting camps—a legitimate
activity at the proper time of year, but
one undertaken by some individuals
during these extreme burning
conditions with apparent disregard for
the dangers posed.

The resources suffered too. But
despite the fire’s fury, preserve
managers think the fire was generally
benign.

Within a week of the fire, much of
the sawgrass had already resprouted.
Fagergren said the prairies would be
completely covered within a matter of
weeks.

Dickenson

By Rick Smith
Assistant Superintendent
Everglades National Park, Fla.

Speaking before more than 300
employees gathered at Squaw Valley,
Calif., for the 5th annual rendezvous of
the Association of National Park
Rangers, Director Russ Dickenson called
the Association “an organization whose
time has come.”

“The Association fills a demonstrable
need in this Service,” Dickenson said.
“If you emphasize the role of advice,
consultation and recommendation to the
management of the National Park
Service, to those of us in leadership
positions, the organization can have a
great future. It can have tremendous
influence in providing for management
the kind of collective wisdom that field
experience represents. This is perhaps
the highest and best use of such an
organization; and we in management
are going to give you 100 percent
support.”

addresses ranger association

Recalling that his roots were also in
the parks, the Director observed that
being a ranger was an unforgettable
experience. “It is a once in a lifetime
value judgment we have all made and
the common experience we all share.
You never forget it and can never let
the lessons pass by.”

Dickenson noted that the theme of
this year’s rendezvous was resources
management. He pointed out that the
Service has focused its attention on
resources management in an attempt to
deal with the range of resources
problems first highlighted in the 1980
State of the Parks report to the
Congress and later dealt with in a
subsequent mitigation plan submitted in
1981. “The key document will be the
area resources management plan,”
Dickenson said. “We also identified in
our mitigation plan a number of projects
that are vitally important to the
Service’s program of resources
protection. Foremost of these is
implementation of the natural resources

trainee program to place a cadre of
highly trained resource managers in as
many as 30 parks. In addition, natural
and cultural resources workshops for a
wide variety of personnel will be
scheduled.”

The Director continued by observing
that few parks have an adequate
inventory of their cultural and natural
resources. “Such inventories are a
prerequisite for wise management
decisions,” he stated. This baseline data
will be collected and used for setting
management priorities.

Once the information is collected,
there still must be a way to adequately
process the data. The Director noted
that plans for a Servicewide resources
information tracking system were
underway. “The system is designed to
tie together the functions of planning,
research, monitoring, reporting and
managing into a cohesive, integrated
process so that parks can take

Continued next page.






