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Director welcomes new and former NPS people

By Grant W. Midgley
Office of Public Affairs, WASO

In accordance with an order of Interior
Secretary James Watt, the National Park
Service (NPS) absorbed most of the
functions of the Heritage Conservation
and Recreation Service (HCRS) on May
3.

Secretary Watt’s action returns to the
Park Service several programs related to
protection of historic and natural
resources that lie outside the National
Park System, and adds to the
responsibilities of NPS recreation
planning and coordination activities that
the Park Service never before has had.

“The principal responsibility of the
National Park Service has been—and will
remain—administration of the National
Park System,”” Director Russ Dickenson
said in commenting on the agency
merger.

“Beyond that, we are assuming vitally
important activities related to outdoor
recreation planning, and preservation of
valuable natural and historical sites. In
this work, we encourage and assist State
and local governments, and individuals,”
he said.

“In 1978, NPS was assigned
responsibility for planning of national
trails and wild and scenic rivers, and this
will remain an NPS function,” the
Director added.

The Heritage Conservation and
Recreation Service was formed in January
1978 under an order signed by Secretary
Andrus. It removed from the Park Service
the program of archeology and historic
preservation external to the Park System
and the natural landmarks program.
Combined with the Bureau of Outdoor
Recreation (BOR), these made up HCRS.

The BOR was created in 1962 to
coordinate Federal recreation planning
and to develop a program to provide
funding assistance to States in acquiring
outdoor recreation lands, and to Federal
agencies in acquiring land for national
reserves. (BOR absorbed from Park
Service functions of the assistant
directorate for Recreation Resource
Planning and branches of Recreation

Main Interior Building, Washington, D.C.

Surveys and State Cooperation.) The
OAHP and natural landmark programs
had developed in Park Service over the
years. A major portion of the OAHP work
is providing Federal assistance to States
and localities for the preservation of
historically important sites, objects,
structures and districts. Basic to it are the
National Register of Historic Places and
State historic preservation plans. The
office also oversees the protection and
recovery of the Nation’s archeological
resources, and records noteworthy
architectural and engineering structures.
The current consolidation of NPS and

HCRS is bringing about a number of
other changes of interest.

One important former function of
HCRS—planning and administration of
the Federal acquisition portion of the
Land and Water Conservation
Fund—will not go to the Park Service.
That has been assigned to the Assistant
Secretary for Fish and Wildlife and Parks.
But the Park Service is responsible for the
State portion.

Returning to the Park Service is the
Park Practice Program, the issuance of
three periodicals that serve park and

Continued next page.



recreation professionals at all levels of
government, and are published in
cooperation with the National Recreation
and Park Association.

Secretary Watt’s order terminated three
HCRS functions: Federal Interagency
Coordination; Water Resources; and
Policy, Planning and Evaluation for
Cultural Programs. The order said these
are “unnecessary or duplicative,
repetitious or parallel of those being
performed elsewhere within the
Department.”

To execute the assigned HCRS
programs, the Park Service is adding to
its organization two associate director-
ships, bringing the number to five.
New positions are for Recreation
Resources and Archeology and Historic
Preservation, and the holdovers are for
Management and Operations; Science
and Technology; and Administration.

Consolidation of regional offices poses
few difficult problems because all but two
of the HCRS offices are located in the
same cities as those of the Park Service. In
the Southwest, Albuquerque and Santa Fe
are close enough to make that
combination relatively simple, and for the
timebeing, the Ann Arbor HCRS office
will serve as an NPS Great Lakes Area
Office.

Director Dickenson expressed Park
Service greetings to the new staffers,
saying:

“In assuming these major added
responsibilities, the Park Service is
fortunate to acquire also a group of highly
professional planners and administrators
to conduct them. To those who
previously worked for NPS, we say
‘welcome back,” and to those who have
not, we say ‘welcome aboard.’
Discharging our responsibilities with the

resources available today will be indeed a
challenging task, and we need the help of
every talented, willing employee.”

Former HCRS employees wishing more
detailed information on the Park Service
and Park System should start with two
brochures—"“Guide and Map,” a map of
the National Park System and a chart of
facilities and activities available in most of
the areas, and “Parks for America,” a
general folder on the parks. Park Service
employees wishing information on the
HCRS program should obtain the booklet
“All About HCRS.” These publications
may be obtained from the NPS Public
Inquiries Office, Room 1013 in the Main
Interior Building, or by writing to: Office
of Public Inquiries, National Park Service,
U.S. Department of the Interior,
Washington, D.C. 20240.
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Watt addresses Advisory Board

By Priscilla R. Baker
Chief, Office of Public Affairs, WASO

In remarks to members of the National
Park System Advisory Board who met in

Washington, D.C., from April 6 through
8, Secretary of the Interior James Watt
indicated that he has “. . . been willing to
allow the questions (about the National
Park System) to be asked that I think need
to be asked; we need to come up with
some answers.”

“If there was ever a time when we
needed to evaluate the resource base of
America and preserve that which needs
to be preserved and utilize that which
needs to be utilized for mankind—living
and yet unborn—it is now,” Watt added.

The Secretary said that we added areas
to the National Park System at such a rate
in recent years that “We are not taking
care of what we have. . . . There’s
deterioration and degradation of our Park
System.” The Secretary went on to
declare that “. . . we must stop the
acquisition of additional land until we
become truly good stewards of what we
have.”

With respect to the role of the National
Park Service in urban areas, Secretary
Watt said:

I have dared to ask questions about
the role of the Park Service in providing
urban recreation opportunities. And, if
you limit your reading to the New
York Times, you'll think that that is
the biggest mistake that could be made.
But, I'm willing to ask this group, and I
hope we can get some answers.

My present posture, until I'm
convinced to the contrary, would be that
we not add to the System additional
parks that provide only urban recreation
opportunities. In the Nixon years, we
put together the two “‘Gateways” and
that was supposed to be it. I remember
the testimony before Senator Bible’s
committee and Congressman Taylor’s
committee to the effect that these were to
be an experiment.

We don’t have any agenda for
terminating a “Gateway’” or any other
park, and yet, as I see . . . (National
Park Service) people picking up the
trash, taking care of the kids on the
swing sets, on the teeter totters,
handling the urban drug and traffic
problems, 1 wonder if we are doing right
with our limited financial resources.

On the subject of deautharization of
existing areas, the Secretary said:

Twould assume that it would be

political heresy to suggest, at least for
me to suggest, that there be the
deauthorization of a . . . park entity;
and yet I wonder if good stewardship
wouldn’t allow us to explore that
possibility. Or, are we going to be
blinded by emotionalism and not face
those honest questions? . . .

I hope I am never intimidated by
emotional outbursts to the point that I'm
not willing to ask a question and be able
to hear the response. I hear those
monolithic views demanding the
acquisition of more and more. I'm
desperately looking for help. And I
don’t know where to turn. I'm
surprised at the emotional charges that
are directed at a Secretary of the
Interior . . .

We cannot any longer afford to
overinclude those things that are not of
unique, national significance to the
Park Service.

Following his remarks to the Board,
Secretary Watt asked the members to
study the issues that are especially of
concern presently, and to provide him
with advice. Six task force committees
have been formed, as follows:

1. Deauthorization

Secretary Watt stated that although he
had no plan for deauthorization of
national park areas or boundary changes,
he felt that the matter ought to be
studied. He suggested that this
committee develop objective criteria
according to which Congress and the
Executive Branch could make decisions
about areas included in the National Park
System.

The committee on deauthorization will
be chaired by Nathaniel Owings of Big
Sur, Calif. Members of the committee will
include Nancy Rennel, Anne (Morton)
Kimberly and Marian Heiskell.

2. Animals in the Parks

This committee to study non-native
species of animals is to be chaired by Dr.
Durward Allen of the Department of
Forestry & Conservation of Purdue
University in Lafayette, Ind. Larry
Erickson, Dr. Raymond Hall and Walter
Schirra will serve as members of the
committee.

3. Land and Water Conservation Fund

A group of members will study the
Administration’s recommendation that
the Land and Water Conservation Act be
amended in such a way as to permit the
use of some money from the fund for
park restoration and maintenance. The
committee will be chaired by Dr. Kathy
Abrams of Miami Shores, Fla., assisted by
Carl Burke, Dr. Edgar Wayburn and
Frank Masland.

4. Public Benefit Cooperation

Fred Smith of New York will chair a
committee to determine whether to
recommend the establishment of a
quasi-public/quasi-private corporation
that would own and operate certain
visitor facilities in the national parks.
Income from the operations of those
facilities could be used for maintenance of
any and all facilities managed by the
corporation on an as-needed basis. Dr.
Douglas Schwartz, former Senator Alan
Bible and former Congressman E.Y. Berry
will assist Smith.

5. Cultural Resources

Dr. Ned Danson of Sedona, Ariz., will
chair a committee to develop
recommendations with respect to the
management of cultural resources within
the national parks. His committee also
will include Dr. Douglas Anderson and
Dr. Asa C. Sims, Jr.

6. Historic Landmarks

This committee, to be chaired by
Linden Pettys of Hilton Head Island,
S.C., will develop criteria for the
inclusion of historic sites within the
National Park System. Dr. ]J.O. Brew,
Mrs. Lyndon B. Johnson and Lindsay
Pettus will assist with this work.

Director Russell Dickenson and
members of the WASO senior staff
brought the Advisory Board up-to-date
about the status of the work of the
Service. On the second day of the Board
meeting, the group visited Harpers Ferry
National Historic Park and the Harpers
Ferry Center.

The National Park System Advisory
Board is chaired by William B. Wiener, a
Louisiana architect.



New seasonal performance appraisal system unveiled

By Richard G. Cripe
Personnel Staffing Specialist, WASO

Beginning this summer, the National
Park Service will be using an entirely new
system for evaluating seasonals for
performance appraisal and rehire
purposes. The system, developed by the
Branch of Employee Evaluation and
Staffing in WASQ, is called a Behaviorally
Anchored Rating System (BARS), and is
designed to provide supervisors with an
objective, job-related method for
appraising seasonal performance.

Mary Jackson, chief of BEES, explained
that the BARS format closely
approximates the system of performance
elements and performance standards
used to appraise permanent employees.
“The primary difference is that all
elements and standards used in the BARS
system are standardized and printed
directly on the new Form 10-153.” In all,
40 performance elements and 120
performance standards will appear on the
8-page form.

Jackson cautions supervisors not to be
overwhelmed with the size of the revised
Form 10-153. ““Although 40 elements and
accompanying performance standards
appear, only a handful of those 40 will
actually be used to appraise the
performance of any one employee.” .

Jackson explains that many of the 40
elements are geared to specific seasonal
positions such as interpretation, visitor
and resources protection and
maintenance. Supervisors will be
instructed to choose from the list those
elements which are applicable to
individual employees.

Revised Form 10-153 will also utilize a
new approach for determining summary
performance rating. Each element that
appears on the form will have
accompanying performance standards or
“benchmarks” set at the outstanding
(level 5) satisfactory (level 3) and
unsatisfactory (level 1) performance
levels. Jackson notes that performance
against any one element will be appraised
on a 5-point inclusive rating scale. (See
example I.) The summary rating itself is

also based on a similar 5-point rating
scale.

Each performance element will be
assigned a numeric “Factor Weighting
Value (FWV)” from 1-5. Jackson explains
that “while all elements used to appraise
performance are important, it stands to
reason that some elements should be
weighted more heavily than others when
arriving at the summary performance
rating. An element with an FWV of 5 will
receive five-times the consideration of an
element with an FWV of 1 when
determining the summary rating.”

The summary rating is achieved by
multiplying each element’s FWV by the
performance rating for that element.
These ensuing products are added
together with the sum divided by the
total of all FWV’s. The resulting quotient
is then converted to the 5-point summary
rating. (See example II.)

Another hallmark of the revised
seasonal appraisal system is the new
eligibility requirement for receiving
““Highly Recommended for Rehire”
status. Under the old eligibility
requirement, an employee had to receive
an outstanding rating on every factor
used to appraise performance.

“This requirement placed a great deal
of pressure on supervisors to appraise
employee performance higher than it
might actually have been.” Under the
revised eligibility requirement any
employee whose quotient point value
falls betwen 4.0 and 5.0 will receive HRR
status.

While the eligibility requirement for
HRR status has been lowered, Jackson
does not expect a marked increase in the
total number of seasonals who receive
HRR status, nor any increase in the
number of seasonals who actually
exercise the HRR option. “There has
historically been a natural turnover rate in
the seasonal workforce of-approximately
30 percent. This has occurred regardless
of the number of HRR awards granted,
the size of the seasonal workforce or the

wm

restrictions placed on HRR eligibility. We
do not expect HRR award percentages to
increase. We do expect, however, that
HRR recipients will receive appraisal
ratings which more accurately reflect
their actual performance achievements.
Jackson cautions supervisors that the
new eligibility requirement is being
implemented on a trial basis. “We are
going to closely monitor the turnover
rates and new hire figures which result
from this revised eligibility requirement.
We will continue using the new eligibility
requirement so long as the workforce
turnover rate is favorable. If, however,
the percentage of new hires drops below
30 percent Servicewide, the Service
should expect additional restrictions
being placed on HRR eligibility in FY-82."”

”

Jackson believes that the greatest asset
of the new seasonal performance
appraisal system is the fact that it was
developed entirely from Field input. All
totaled, “We received input on this project
from well over 100 Field supervisors and
managers. The benchmarks used on the
form are written in the words of these
supervisors; the elements used to
appraise performance came directly from
the Field; the idea of the BARS rating
format came from a seasonal employee,
and the revised HRR eligibility
requirement was the direct result of Field
initiative.” Jackson feels that this is truly
the Field’s appraisal system and is a
classic example of the “fine achievements
that can result when WASQO and the Field
work together to solve Service
problems.”

Jackson feels that special recognition is
due Dr. William O. Dwyer, seasonal
ranger at Acadia National Park, Maine,
who first suggested the concept of a
Behaviorally Anchored Rating System,
the Association of National Park Rangers,
who supported and advocated Dwyer’s
concept, and to Al Veitl, Corky Mayo,
Heather Huyck and Pat Crosland, who
collectively put in over 350 hours
reviewing Field input, finalizing elements
and benchmarks and developing Form
10-153.

Continued next page.



Example I

(©)

Frequently initiates activities or proj-
ects generally considered to be beyond
normal scope of responsibilities. These
activities or projects are undertaken
and completed in a thorough, expedi-
tious manner without detracting from
normal responsibilities.

®)

Maintains constant and careful obser-
vation over natural and cultural re-
sources in order to identify present
threats and correct inconsistent activi-
ties. Within scope of authority, con-
tinuously takes the appropriate and
correct action to mitigate threats or
inconsistent activities, or where im-
mediate correction is not possible or
appropriate, informs appropriate
officials of the problem in a prompt
manner.

(©)

Consistently deals effectively with
park visitors and neighbors experienc-
ing or expressing unusual, unique or
special problems and attitudes. Con-
sistently able to alleviate visitor prob-
lems or diffuse difficult attitudes.

®)

Provides accurate indepth information
to visitors beyond that normally re-
quired to address most visitor’s ques-
tions.

4)

4)

4)

(©)

Accepts and carries out all duties and
assignments given regardless of level of
boredom, pleasantness or mentally/
physically taxing nature.

®)

Usually observant of threats of incon-
sistent activities to resources. Threats
or inconsistent activities seldom go
unnoticed or unreported. Frequently
takes action to correct problems identi-

fied which are within scope of authority.

Where immediate correction is not pos-
sible or appropriate, generally informs
appropriate officials.

@)

Contacts with visitors and neighbors
are consistently respectful, courteous
and friendly, causing visitors to feel
welcome, at ease, and at home in the
park. Treats all visitors with equal re-
spect. Deals with conflict and contro-
versy in a cool, logical manner.

(©)
Continuously provides accurate infor-
mation to visitors. Fabrication of fact
never enters into discussions with visi-
tors. A polite “I don’t know” is used in
response to questions that cannot be
answered.

()

@)

@

(3]

(00

Level of responsibility undertaken is
frequently less than normally
expected from position description.
Prefers to let others perform the
duties and assignments which are un-
pleasant, boring or mentally/physi-
cally taxing.

()]

Threats or inconsistent activities go
unnoticed, are not properly and
promptly reported, or the action
taken is frequently incorrect, inap-
propriate or beyond scope of author-

ity.

(0]

Contacts with visitors or neighbors
are frequently rude, argumentative,
abusive or overreactionary, with nega-
tive results. Frequéntly, short tem-
pered, or at best, inconsistent with
certain visitor or neighbor types. Does
not deal with controversy in a cool,
logical manner.

(5]

Frequently gives out inaccurate, mis-
leading or out-of-date information.
Fails to distinguish between fact and
fiction in discussions with visitors.

Example II Examples: Say a seasonal is appraised on six performance elements with associated FWV’s and

receives the following element ratings:

Element Number Element Rating FWV FWV x ER
The formula used to determine a summary
performance rating is: 7 4 5 20
12 4 2 8
17 5 4 20
23 3 3 9
31 + 4 16
S(FWV x ER) 34 3 1 3
e : 19 76
EEWH) S(EWV x ER)
" SR =
Where: S(EWV)
SR = Summary Rating
> = The Summation of All 76
FWV = Factor Weighting Values SR =
ER = Element Ratings e
SR = 4.0

The employee in this example would receive a “Highly Recommended for Rehire.”



On becoming

a permanent ranger

By Nancy C. Garrett
Associate Director, Administration

A frequent question asked of the
Branch of Employee Evaluation and
Staffing is why the top performers in the
seasonal ““ranger”’ ranks are not
considered for placement in permanent
park ranger vacancies. The question was
also the issue of a recent editorial in the
““Backpacker.”

The answer is that seasonal park
rangers and technicians are considered
for permanent placement when they
meet civil service requirements and
opportunities are available. Seasonal
employees serve in limited appointments
under Schedule A, which is in the excepted
service. Employment in excepted service
does not provide eligibility for placement
in the competitive service. Permanent park
ranger positions in the Federal
Government are in the competitive service

NPS video technology applications endless

By Susan Lukowski
Former Program Analyst, WASO

Video tape systems, which combine
sight and sound on a single tape for
“instant replay,” are proving to be
valuable tools to the staff in many areas
of the National Park System.

Divisions of Resource Management,
Maintenance, Interpretation, and Law
Enforcement are discovering new
applications of the replay technology
which is already in place in one out of
three parks.

Video tape is a relatively new
phenomenon in government and private
industry, replacing slide/tape
presentations, graphs and charts, and
films in many instances. Already, the TV
industry has turned largely from film to
tape, because of tape’s higher quality and
ease of use.

The Park Service presently has
approximately 200 video units in the
field, nearly half of the units are portable,
and as such offer special opportunities
for use. Portable equipment, according to
Grand Canyon’s Resource Management
Chief, Jim Walters, “has been terrific for
situations like bringing the impact of
burro damage directly to public
meetings.” The 10-minute unedited black
and white tape Walters shot from a small
patrol plane “did much to help the
viewers understand Grand Canyon'’s
problems.”

Video at first was restricted to
classrooms and was used largely for
training, where its “feedback” feature—

and eligibility to compete for them can be
gained by any of the following:

(1) a qualified person currently serving
in a career or career-conditional
appointment in the competitive civil
service who meets all requirements for
reassignment, transfer, or promotion to
the position being filled;

(2) aqualified person who previously
held a career or career-conditional
appointment in the competitive civil
service and has current reinstatement
eligibility;

(3) a qualified employee who was
appointed under one of the special
programs (such as the Veterans
Readjustment, the Employment of the
Handicapped, or the Cooperative
Education Program) and has met all
requirements for conversion to the
position, or

(4) a qualified person who has passed
the appropriate civil service examination
(the Professional and Administrative
Career Examination (PACE) is
appropriate for GS-5 and 7), has been

certified to the appointing office for
consideration, and is within reach for
selection.

Seasonal employees who meet
eligibility requirements under (2) or (4)
above may be considered for park ranger
positions for which they are qualified.
Credit for top performance and depth of
experience related to the job
requirements of the specific vacancy
determine whether candidates are
referred to the selecting official.

The selecting official has the right to
decide which source(s) to use to best
accomplish the Service’s mission
objectives and affirmative action goals.
He or she may consider eligibles from any
or all of the above groups before making a
selection. However, employment ceiling
restrictions and “freeze” situations can
(and frequently do) make it necessary to
fill vacancies in permanent full-time
positions by the reassignment or
promotion of current permanent full-time
employees. Regardless of what source is
used, selection must be based on merit.

enabling people to see their actions and
statements immediately—was of great
value. But the medium now can go
anywhere to document action with live
sound and voice-over narration.

Everglades National Park put out a
series of training tapes on prescribed
burning and vegetation recovery made in
the backcountry to bring real life
situations to new and seasonal
employees. By careful planning of
subjects and sequences, no editing or
outside services were needed to produce
the presentation.

Maintenance is finding numerous
video uses. These range from safety aids,
such as North Atlantic Region’s use of a
remote video camera instead of having an
employee observe a hazardous problem,
to National Capital Region’s
documenting its successful human waste
composting system. WASO Division of
Maintenance Chief George Gowans, has
taken the reusable tape medium a step
further:

“We're using video for training in road
and bridge inventories and inspection
programs,” he says. “We're also
investigating video as a tool for the actual
conducting of inventories and for two-
way responses to programs and ideas.”

Don Jackson, assistant superintendent
at Olympic National Park, Wash., is
building up Olympic’s video capability for
training and resource management after
his successful experiences with tape in
the North Atlantic Region. “There are so
many ways to use this tool in everyday

work—its time has come for NPS,” he
says.

Interpretation was one of the first Park
Service divisions to use video technology.
Most of the approximately 50 black and
white portable deck sets which are
located in the parks were acquired for
field interpreters for feedback and
WASO training tapes. By 1980, only 5
years after the first black and white sets
were introduced, the technology had
been revolutionized to the point where
NPS Law Enforcement could employ
color units for training, crowd control
study, and evidence documentation.

[ts energy-saving role is one of video’s
most attractive features. “With video
tapes we can replace a lot of travel—local,
regional and national—and make training
programs a lot more convenient for park
staffs, and reach a lot more people with
training,” says Jay Gogue, SERO chief
scientist.

The advantages of video are many:
tape requires no developing; it’s cheap
and reusable; it has two sound tracks that
can record simultaneously with the
visual or be dubbed over later; film,
photos, slides and graphics can be put on
tape easily; and, at little cost, tape can be
transferred to film. Video does have its
limitations, and it is electronic and
temperamental, but its NPS applications
are endless.

For information on video equipment
capabilities of particular parks, contact:
Science Publications Program, Division
of Natural Resources, NPS-WASQO,
Washington, D.C. 20240.



And now for the latest
weather report . . .

By Candace Garry
Public Information Specialist, WASO

Weather radio can help Park Service
officials save lives and property,
according to Earl Estelle of the National
Weather Service in the U.S. Department
of Commerce’s National Oceanic and
Atmospheric Administration (NOAA).
Many Park Service areas rely on weather
radio already. Estelle says the National
Weather Service (NWS) completed a
350-station radio network nationwide
recently, thus enabling more areas than
ever before to receive ‘round the clock
coverage of local weather conditions.

Since many stations are located near
NPS areas, this weather information
should serve both NPS management and
the public on a daily basis, he says.
““More importantly, this source of
weather and flood information is
invaluable during potentially
life-threatening situations such as
hurricanes, tornadoes and floods.”

Most NPS areas currently using the
service obtain NWS reports by using
radio scanners (multi-frequency radio),
according to Frank Weed, chief of
Communication and Electrical
Engineering Utilities at the Denver
Service Center. These reports are
available only on a high frequency band,
generally known as the public service
band. But most ordinary radios can
receive high frequency with a special
receiver attached.

“The weather intormation is
particularly useful along some of the
coastal Park Service areas like Channel
Islands National Park, Calif.; Fire Island
National Seashore, N.Y.; Everglades
National Park, and Padre Island National
Seashore, Tex.,” Weed says. The ability
to be “one step ahead of a hurricane” or
other disasterous weather conditions can
save lives.

Some of the larger Park System areas,
such as Yellowstone, have their own
radio station and can broadcast regular
weather reports for visitors and park
personnel. These stations, however,
usually obtain weather information from
a NWS teletype, analyze it, and develop a
park radio report from that, according to
Weed.

How NWR works

During good weather, the latest
observations and forecasts are
tape-recorded by local NWS offices in
messages that last from 3 to 5 minutes.
These messages are replayed
continuously, providing 24-hour

reception at the push of a button or the
twist of a dial. Estelle says the reports are
revised every few hours, or more
frequently if needed.

When severe weather threatens, NWS
forecasters can interrupt the routine
weather broadcasts and substitute special
warning messages for severe weather or
other disasters, such as toxic gas spills.
Forecasters can get the listeners’ attention
by sending a 10-second alert tone that
activates specially designed warning
receivers. These receivers silently
monitor the NWR broadcast and respond
to the warning tone. Estelle says these are
of two types: one sounds an alarm
indicating that a warning is being issued,
and the other sounds the alarm and
automatically turns up the volume on the
radio.

The NWS claims that warning-alarm
receivers have proven especially valuable
for schools, hospitals, nursing homes,

factories, and other places where many
people are gathered. NWR broadcasts can
usually be heard as far as 40 miles from
the antenna site, sometimes more. The
effective range depends on many factors,
Estelle says. “It depends particularly on
the height of the transmitting antenna,
terrain, quality of the receiver, and type
of receiving antenna.” This is why,
according to Frank Weed, many of the
remote and/or mountainous Park Service
areas must rely on teletype. “They simply
cannot receive the radio signals,” he says.
But for those Park areas that can, the
NWS claims it has an invaluable,
life-saving service to offer. Earl Estelle
urges interested employees to contact
him for more information. His address:
Chief, Public Services Branch, W112,
National Weather Service, National
Oceanic and Atmospheric
Administration, Silver Spring, MD.
20910. Tel. 427-7858 (FTS or Area 301).

17,000 reenact Revolutionary battle

By Jim Ryan
Public Information Specialist, SERO

An estimated 17,000 history buffs,
spectacle seekers and just plain curious
turned out March 14 at Greensboro,
N.C., for a colorful “reenactment’” of the
American Revolution’s Battle of Guilford
Courthouse.

The demonstration was but one of
many events woven into a weekend of
activity commemorating the 200th
anniversary of the actual battle, the final
major engagement between American
and British forces in the Carolinas.

Bicentennial ceremonies were
concluded March 15 with a patriotic
address at Guilford Courthouse National
Military Park by former U.S. Army Chief
of Staff Gen. William C. Westmoreland.

Some 1,300 men under arms and
“camp followers” took part in the
reenactment, which was held on the

Guilford Courthouse NMP aftera “Feu de Joie.”

grounds of a country club near the park.
Reenactors represented 20 States,
including all of the original 13, and one
Canadian province.

The enthusiastic crowd, which cheered
American successes and booed those by
the red-coated British, was given a
running narration of the action on the
field by George C. Neumann of Durham,
Conn., a well-known author and
authority on the Revolution.

Many of the reenactors took part the
next day in a “Feu de Joie,” or “Fire of
Joy,” at Guilford Courthouse, the first
national area set aside by Congress to
commemorate a battleground of the
Revolution.

During the Bicentennial ceremonies,
Southeast Regional Deputy Director C.W.
“Jack” Ogle welcomed guests and
participants on behalf of Secretary Watt
and Director Dickenson. Park
Superintendent W.W. “Dan”’ Danielson






