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Heritage protection on a world scale 
Bv Carol Dana 

Public Affairs Office, WASO 

The world's natural and cultural 
wonders have never been free from 
threats of deterioration and destruction. 
Through the centuries, volcanoes, 
earthquakes, vandalism, old age and 
political turmoil have all taken their toll 
of the world's treasures. But in more 
recent times, new pressures have arisen 
that are accelerating the rate of decay. 

Pollution, for example, is corroding 
the Greek Acropolis, fouling the air over 
Ecuador's historic town of Quito and 
obscuring vistas from Arizona's Grand 
Canyon. Heavy tourism is damaging 
Nepal's Mount Everest as porters forage 
for wood for fuel on fragile alpine 
slopes. Population growth, industry and 
agriculture on the fringes of Florida's 
Everglades National Park have 
threatened to siphon off and 
contaminate water supplies on which 
park species depend. Mineral extraction 

is destroying sections of tropical forest 
in Guinea's Nimba Mountains Strict 
Natural Reserve. 

Operating on the premise that these 
and other outstanding areas have an 
importance that transcends national 
boundaries, the United Nations has 
begun to intervene. Under the World 
Heritage Convention, adopted in 1972 
by the United Nations Educational, 
Scientific and Cultural Organization, a 
21-nation World Heritage Committee is 
compiling a list of the world's 
irreplaceable treasures. Those that are 
endangered are eligible for aid. 

To date, 85 sites have been added to 
the World Heritage List. United States 
properties on the roster include 
Yellowstone, the Grand Canyon, 
Everglades, Mesa Verde National Park, 
Colo.; Redwood National Park, Calif., 
and Independence Hall, along with 
Wrangell-St. Elias National Park/Kulane 
National Park, which was jointly 
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proposed with Canada. These areas join 
such marvels around the globe as the 
Egyptian pyramids of Giza, Ecuador's 
Galapagos Islands, France's Chartres 
Cathedral, Poland's Auschwitz, Nepal's 
Katmandu Valley and the ancient 
Persian capital of Persepolis. 

To be included on the list, a site must 
be judged of "universal value to 
mankind" by UNESCO's World 
Heritage Committee. A natural site 
might qualify if it contains superlative 
natural features or is the habitat for rare 
or endangered species. A cultural site 
mav qualify if, for example, it 
represents a "masterpiece of creative 
genius" or is associated with ideas, 
beliefs, events or persons of world 
historic significance. 

Auschwitz, the Nazi concentration 
camp, falls into the latter category. Its 
inclusion stirred considerable 
controversy, with some nations 
objecting that Auschwitz represented 
not the best, but the worst of man's 
heritage. But ultimately, the Committee 
decided that the camp played such a 
significant role in world events that it 
merited inclusion. 

Countries with properties on the list 
assume responsibility for day-to-dav 
management and protection of their 
sites. To complement each country's 
preservation efforts, UNESCO has 
established the World Heritage Fund, 
financed by assessments of member 
nations and gifts. The fund can be used 
to underwrite studies of potential World 
Heritage Sites, provide technical 
assistance, or train personnel in 
restoration or management tasks. 
Countries in need of monev for 
renovation tasks can apply to the Fund 
for loans or direct grants. 

Sites that are allowed to deteriorate 
significantly can be removed from the 
World Heritage List. But so far, the 
Committee has not applied that 
sanction, preferring to make everv effort 
to preserve a site before it is forced to 
take such drastic, negative action. 

In the 9 years since the World 
Heritage Convention was adopted, the 
program has chalked up some major 
accomplishments: 

• The World Heritage effort has 
helped focus press attention on 
threatened areas around the world, 
such as India's Taj Mahal and Egypt's 
pyramids, spurring greater protection 
efforts by the countries involved. 

• World Heritage funds were used to 
shore up a hillside that was eroding 
beneath a 12th-century Buddhist shrine 
in Nepal. 

• In cooperation with the U.S. 
Agency for International Development 
and the National Park Service, the 

The Blue Glacier, Olympic NP, Wash. 

Redwood NP, Calif. 

Photo by Fred Mang. 

World Heritage Fund contributed to a 
20-month training program in Tanzania 
and in the U.S. for wildlife managers 
and other park personnel from 15 
African nations. 

• Monies from the World Heritage 
Fund are being used to eradicate feral 
goats that were endangering endemic 
flora and fauna on the Galapagos 
Islands. And, 

• The World Heritage program has 
encouraged nations with shared 
ecosystems or cultural areas to work 
jointly for their protection. Following 
the example set by Canada and the U.S. 
at Wrangell-St. Elias/Kulane, Tanzania 
and Kenya are negotiating a cooperative 
management program for the Serengeti 
ecosystem, a habitat for millions of 
African plains animals that spans the 
countries' borders. 

The National Park Service has 
responsibility for managing the current 
World Heritage Sites in the U.S. And 
the heritage designation brings with it 
certain obligations. The designation is 
meant to serve as a reminder that "the 
heritage we share as inhabitants of this 
planet is a heritage that transcends both 
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Onyx Chamber, Mammoth Cave NP, Ky. 

Roseate Spoonbills, Everglades NP. 

Photo by M. Woodbridge Williams. 

time and national boundaries," says 
NPS Director Russell Dickenson. That 
means the NPS has a responsibility to 
"broaden its education and information 
programs at World Heritage Sites in 
order to set the parks in a world 
context," points out Robert Milne, chief 
of the International Affairs Branch. 
And, because the designation 
brings added international 
visibility to a park, the NPS can expect 
an upsurge in international tourists at 
its World Heritage Sites, Milne says. 

Because the United States is better 
able than most nations to safeguard its 
park areas, it has not applied to the 
World Heritage Committee for either 
financial or technical assistance. "If 
anything, the U.S. role in the World 
Heritage program has been one of a 
provider of assistance," Milne says. The 
NPS has helped train heritage managers 
from virtually every nation that has 
ratified the World Heritage Convention, 
according to Milne. In addition, the 
NPS helped train managers and develop 
curriculum for the regional College of 
African Wildlife Management in 
Tanzania. And, to increase public 
awareness of the heritage effort, the 

NPS is helping develop a film on the 
program, for distribution here and 
abroad. 

When the World Heritage Committee 
meets in Australia this fall, it will be 
considering the addition of three more 
U.S. properties to the World Heritage 
List: Olympic National Park, Wash.; 
Mammoth Cave National Park, Kv., and 
the Wright Brothers National Memorial, 
N.C. Twenty-four other sites around the 
world are also up for consideration, 
including the 350,000 square-kilometer 
Great Barrier Reef in Australia. The 
U.N. has imposed no limits on the 
number of sites that may be added to 
the list. But, as the Committee considers 
new additions, it will be making an 
attempt to achieve a better balance 
between natural and cultural areas. 
Presently, about three-quarters of the 
World Heritage Sites fall into the 
cultural category. This is largely due to 
the fact that representatives appointed 
by member nations tend to have 
backgrounds or training in history, 
cultural matters or archeology. 

Balance is not the only problem. So 
far, only about 60—or one-third of 
UNESCO's member nations—have 
ratified the World Heritage Convention. 
And because only signatories may 
nominate sites, some of the world's 
most remarkable places are missing 
from the list. The Greek Acropolis, the 
Great Wall of China, Russia's mile-deep, 
mountain-rimmed Lake Baikal, 
England's Dover Cliffs and Machu 
Picchu, the ancient Incan fortress in 
Peru, are absent from the roster because 
these nations have not yet signed the 
convention. And until more nations 
participate, the World Heritage effort 
will remain incomplete, observers say. 

The scope of the World Heritage 
effort is also limited by the size of the 
World Heritage Fund. With only about 
a million dollars in the pot, the 
Committee is forced to restrict the 
number and type of projects it can 
undertake. Priority is being given to 
most urgent projects or those that have 
promise of the widest impact. 

Even so, "compared to most other 
international conservation conventions, 
the World Heritage Convention has 
been quite successful," says Richard 
Cook, NPS international cooperation 
specialist. The Convention offers a more 
orderly and coordinated approach to 
international preservation—and one that 
identifies threats before they reach crisis 
proportions. It will also help Americans 
recognize the value of their country's 
resources in a global context. This 
international effort "will foster renewed 
national pride in our own parks," says 
Cook. 
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Petrified Forest commemorates 75th - -
By Naomi L. Hunt 

Feb. 1, 1895—To the Senate and House of 
Representatives of the United States of 
America in Congress Assembled: " . . . First, 
that here is, in the northern part of this 
Territory, lying near the town of Holbrook 
(in today's State of Arizona), a wonderful 
deposit of petrified wood, commonly called 
the "Petrified Forest" or "Chalcedony Park." 
This deposit or forest is unequaled for its 
extent, the size of the trees and the beauty 
and great variety of coloring found in the 
logs. Ruthless curiosity seekers are 
destroying these huge trees and logs by 
blasting them in pieces in search of crystals, 
which are found in the center of many of 
them, while carloads of the limbs and smaller 
pieces are being shipped away to be ground 
up for various purposes . . . " 

The bill of 1895 was the first of a 
number of bills introduced to Congress 
over the years to protect some of the 
largest of these petrified wood deposits 
in the Painted Desert of northern 
Arizona. However, it was not until June 
of 1906, under the "Act for the 
Preservation of American Antiquities," 
that the President of the United States 
had exclusive power to set aside and 
preserve certain lands that he felt in 
need of Governmental protection. 
Petrified Forest National Monument was 
one of these. Throughout those early 
years, a paleobotanist named Lester 
Ward had been making surveys of the 
petrified forest and submitting 
recommendations for the withdrawal 
and establishment of the area as a 
national park. Strongly influenced by 
Ward's reports, President Theodore 
Roosevelt exercised his new authority 
on Dec. 8, 1906, and created Petrified 
Forest National Monument. The area's 
original boundaries were changed 
several times, and Petrified Forest finally 
received Congressional approval and 
became a national park in 1962. 

Many activities have been planned to 
commemorate the 1906 date—the 75th 
anniversary of Petrified Forest National 
Park. The first event was on Feb. 7, to 
officially kick-off the 75th Anniversary 
and to observe Petrified Forest Museum 
Association's 40th Anniversary. 
Representatives of various fraternal 
organizations, city officials and other 
civic leaders gathered for the occasion. 

Other events have included an Easter 
Sunrise Service on April 19 at the 
Painted Desert Rim. Later, a 
park-sponsored essay contest for all 
elementary and junior high school 
students and a speech contest for high 
school students were both open to all 
schools in Navajo and Apache counties. 

Keynote speaker at a 75th Anniversary Dinner was Holbrook's Mayor Leo Hunt. Also pictured here 
are (left) Superintendent Rector and Petrified Forest Museum Association Board Member Charlie Lisitzky. 

The Painted Desert Inn at Petrified Forest NP was reconstructed by CCC crews working from 
1937-1940. 

Fred Harvey touring cars brought visitors to Petrified Forest NP in the early 1930s. 
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'Via Pony Express' 

Petrified wood deposits are the park's main 
features at Petrified Forest MP. 

A photo contest and an art contest were 
sponsored by the park. The Civilian 
Conservation Corps was honored for its 
work during the 1930s and 1940s. Living 
history demonstrations and exhibits at 
the Painted Desert Inn on Indian 
Culture were presented by Navajo and 
Hopi Indians. The Petrified Forest 
Community Club sponsored a 10,000 
meter (6.2-mile) run for Park Service 
employees and members of their 
families. 

The main event commemorating the 
75th anniversary will be on Dec. 6, at 
the area which was first set aside as 
Petrified Forest National Monument. 
Governor Bruce Babbitt of Arizona has 
been invited to deliver the 
commemorative speech. 

Also planned for this commemorative 
year at Petrified Forest National Park 
will be a number of 
community-sponsored activities such as 
a teacher's guide for fourth and fifth 
grade students, published by the 
Museum Association and Holbrook's 
Elementary School; local use of grocery 
bags with a 75th Anniversary message 
printed on them, provided by a national 
supermarket chain; publication of a new 
book on Petrified Forest by a local 
author, and other special 
commemorative festivities. 

"All of these special features and 
activities have been coordinated around 
dates when historical events took place 
in the park; and have been planned so 
that there will be no additional cost to 
park operations," said Superintendent 
Roger Rector. 

Pony Express Rider 

A little bit of the "Old West" lives 
again each year when the Hashknife 
Pony Express Riders carry mail from 
Holbrook to Scottsdale, Ariz. The riders 

commemorate the days, a little more 
than a century ago, when the Pony 
Express carried the mail from St. 
Joseph, Mo., to Sacramento, 
Calif.—some 2,000 miles, 10 days and 
80 riders later. The "Hashknife" name 
was adopted because of the toughness 
of the old Texas cow outfit that ran its 
cattle in the Little Colorado Valley 
surrounding Holbrook in the late 1800s. 

Since 1959, the pony express ride has 
developed into an annual run, and has 
received world-wide recognition. The 
Post Office issues a permit yearly for 
the reenactment of the ride. 
Superintendent Roger Rector made 
arrangements with the Hashknife group 
for the pony express to ride to the 
Petrified Forest's Post Office, pick up 

the mail, and then ride through the 
park and back to Holbrook. This will 
take place on Dec. 8, to commemorate 
the actual date of Petrified Forest's 
enabling legislation. 

The Post Office has issued a permit to 
the Hashknife Pony Express Riders to 
carry the mail that day over this route. 

Two weeks prior to Dec. 8, anyone 
who wishes to do so may address 
letters (as many as are desired), stamp 
with regular 18-cent stamps, and in the 
lower left-hand corner of each envelop 
write: "Via Pony Express." (The phrase 
gives the Postmaster authority to hold 
the letters for the pony express.) All 
letters should be placed in an envelop, 
addressed to: Postmaster, Petrified 
Forest National Park, AZ 86028. 

Cooperation on the North Rim 
the Grand Canyon. Eight employees of 
the two agencies shared in the agonies 
and joys of the first interagency trail 
patrol into the beautiful Thunder River 
region of the canyon. The participants 
came away with a much better 
understanding of the harsh desert 
environment, trail conditions and the 
parks backcountry permit policy. They 
experienced the canyon first hand and 
could relate those experiences to park 
and forest visitors. 

By mid-season daily exchanges were 
occurring on a regular basis between the 
NPS interpretive staff and FS employees 
of the North Kaibab Ranger District. 
The exchanges gave those involved the 
opportunity to work under different 
visitor contact conditions, to learn new 
ideas and to work with and understand 
another agency's policies and 
procedures. 

During the season a number of 
interagency training sessions, 
orientations and fire schools were 
attended by employees. By the end of 
the season NPS and FS employees were 
jointly staffing an FS visitor information 
center. 

The overall benefits received from 
these cooperative activities has done 
much to change the old misconceptions 
between the two agencies. This season 
the program will continue as proof that 
we can work together. 

(From left) Mark Battaion, Reho R. Thorum, 
and Steven Martinet. 

By Reho Richard Thorum 
Supervisory Park Technician 

Grand Canyon NP 

Over the last two seasons "walls have 
been shattered" on the North Rim of 
the Grand Canyon . . . walls that 
should not exist when two agencies 
share a common land border. 
Employees of the Park Service and the 
Forest Service have initiated a 
continuous program to increase 
goodwill and understanding. 

The program began last summer 
when a trail patrol was conducted into 
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The Golden Spike story 
By Jon G. James 
Park Technician 

Golden Spike NHS, Utah 

The site of Golden Spike National 
Historic Site, Utah, was the setting for 
two programs this year commemorating 
the completion of the first 
transcontinental railroad in 1869. 

On May 9 the Golden Spike 
Association of Brigham City, Utah, held 
its annual reenactment of the driving of 
the last spike in the Pacific Railroad. 
This ceremony, in its 47th year, has 
been reenacted annually by members of 
the Association portraying the 
dignitaries of the Union Pacific (Omaha) 
and Central Pacific (Sacramento) 
Railroads. In addition, featured 
speakers during the May 9 program 
included Rocky Mountain Regional 
Director Lorraine Mintzmeyer, and 
Edward A. "Ted" Nichols, new 
superintendent of Golden Spike. Also, 
in attendance during the day were 
Rocky Mountain Deputy Regional 
Director Jim Thompson and Rocky 
Mountain Regional Chief of Operations 
Buddy Surles. 

Though the actual anniversary for the 
completion of the transcontinental 
railroad fell on a Sunday and not May 
9, the park staff hosted a smaller 
ceremony for the historic occasion. The 
May 10 program, attended by 1100 
western historians and railroad buffs 
from across the Nation, featured a 
special event historic in its own right. 
For the first time in 112 years everyone 
witnessing the day's activities was 
invited to pose for an exact duplication 
of the famous "Champagne Photo" 
taken in 1869. The photo session 
conducted by Compton's Photography 
of Brigham City was a smashing 
success, with the two photographs 
revealing a striking similarity between 
1869 and 1981. 

Golden Spike NHS, Utah, in 1981. 

Gateway dedicates Ryan Visitor Center 
With members of the Congress, New 

York State Senate, National Park Service 
and the public in attendance, Gateway 
National Recreation Area, N.Y.-N.J., 
dedicated the William F. Ryan Visitor 
Center at Floyd Bennett Field June 20. 

Congressman Ryan was a 6-term 
Representative from New York City 
who was considered a major force 
behind creation of Gateway in 1972 bv 
the Congress. The son of Irish 

immigrants who earned degrees from 
Princeton and from Columbia University 
Law School was concerned throughout 
his legislative career with such issues as 
housing, the environment, health, civil 
rights and economic justice. 

As a member of the Interior and 
Insular Affairs Committee of the House, 
he was an early advocate of 
environmental reforms and led the 
effort to direct public attention and 

Congressional action toward the 
environmental problems of urban areas 
while safeguarding natural resources. 

Early in 1969, working with the 
Regional Plan Association, he 
introduced legislation to establish 
Gateway in New York and New Jersey. 
One month after Mr. Ryan's death at 
age 50 in 1972, legislation was approved 
establishing Gateway. 

Participating in dedication ceremonies 

Golden Spike NHS, Utah, in 1869. 
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(From left) Gateway Superintendent Cables, Congressmen Theodore Weiss ami Pliillip Burton, Mrs. 
Bernard Ryan, the late Congressman's mother, Mrs. Priscilla Ryan, his widow, Deputy Director Ira 
Hutchison and Acting NARO Director Steven Lewis. 

at Floyd Bennett Field were 
Congressman Phillip Burton of 
California, a former colleague of the late 
Mr. Ryan, and Congressman Theodore 
Weiss, who succeeded Mr. Ryan to the 
House of Representatives. 

Representing the Park Service were 
Deputy Director Ira Hutchison and 
Acting Regional Director, North Atlantic 
Region, Steven Lewis. Gateway 

Superintendent Herbert S. Cables, Jr., 
was master of ceremonies. 

Members of the Ryan family, 
including his mother, widow and four 
children and his brothers, their wives 
and children, participated in dedication 
ceremonies, coming to Gateway from 
several States for the occasion. 

Representative Burton delivered a 
keynote address. Deputy Director 

Hutchison—who served a short period 
as Gateway Superintendent before 
assuming his present position—spoke, 
conveying greetings for the Service. 

In his remarks, Superintendent Cables 
noted that Congressman Ryan held a 
vision of Gateway becoming a vital 
resource, where wildlife and the natural 
scene would be protected, where 
historic sites would be preserved and 
where millions of city people would 
enjoy healthy recreation. 

"Today, with close to 10 million 
visitors per year who visit historic 
structures, participate in interpretive 
and recreational programs and utilize 
our relaxing beaches, much of Mr. 
Ryan's dream and vision has been 
realized," he said. 

The new William F. Ryan Visitor 
Center is located at the former 
administration building of Floyd Bennett 
Field. Through photographs, programs, 
exhibits and displays, it will introduce 
visitors to Gateway and help them 
better understand the role and purpose 
of other parks within the Systems. 
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(From left) Grand Canyon National Park Lodges Manager Toby Allen; Superintendent Richard Marks 
and Allen Naille, President, Fred Harvey Co., review plans for new cafeteria. 

By Roger Giddings 
Superintendent 

Hot Springs National Park, Ark. 

Without a doubt, if Fred Harvev, the 
successful restaurant and hotel 
entrepreneur of the late 1800s were alive 
today, he would be very pleased with 
the legacy of fine dining and lodging 

facilities he left at the Grand Canyon. 
The young English immigrant who 

arrived in America in 1850 probably had 
never heard of the Grand Canyon 
where he later would establish the 
landmark for all his business endeavors. 

Harvey's interest in providing the 
best of services and accommodations at 
fair prices is still the desire of Fred 

Harvey Company officials who operate 
the concession facilities for visitors in 
Grand Canyon National Park. 

Mr. Fred Harvey today is best 
portrayed by Mr. Richard "Allen" A. 
Naille II, President of the Fred Harvey 
Company, which since 1969 has been a 
subsidiary of AMFAC, Inc., with 
headquarters in Honolulu. 

Naille and his wife Carol live at the 
Grand Canyon by choice, which is tied 
to their love for the national parks and 
his being closer to his staff and 
operation. Carol is also designated the 
official historian of the company and via 
her guided tours through the El Tovar 
Hotel dressed as an early "Harvev girl" 
takes visitors "back in Fred Harvey 
time." 

In addition to Grand Canvon, Naille 
oversees the concession operations for 
visitors at Death Valley National 
Monument, Calif.-Nev.; Petrified Forest 
National Park, Ariz.; Moqui Lodge in 
Kaibab National Forest, Ariz, and 
numerous retail outlets in various hotels 
from Texas to California. 

A native of Ohio and a graduate of 
Michigan State University's Hotel 
School, Naille became interested in 
concession operations in the national 
parks in the 1960s while working for the 
Grand Teton Lodge Company in Grand 
Teton National Park. This interest 
continued, and in 1973 he landed his 

Continued on next page. 

Mr. Harvey would be proud 
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first assignment with the Fred Harvey 
Company at Grand Canyon in its 
department of transportation. 

He was later tabbed director of its 
personnel department, promoted to 
general manager of the Furnace Creek 
Inn and Ranch Resort Operation at 
Death Valley and subsequently elevated 
to general manager of Grand Canyon 
National Park Lodges at the Grand 
Canyon before being assigned the role 
of president of the company. 

Naille says he believes it is of 
paramount importance to run high 
quality operations with fine service. "To 
do this requires an exceptional staff 
dedicated likewise. Our staff is our most 
important element in accomplishing this 
goal. It is the total key," Naille said. 

Naille believes every concessioner in a 
national park should strive to make its 
properties the best in the world. "The 
fact that the services and facilities we 
provide are situated in the national 
parks, some of the best pieces of 
America, and actually on earth, should 
be every reason for every concessioner 
to be totally committed to this effort," 
he added. 

His desire to perpetuate the natural 
and historical fabric of the national 
parks is strongly coupled to his business 
goal, and is demonstrated by his 
company's numerous efforts related to 
preserving and interpreting the 
historical contributions of earlier 
residents and visitors. Direct evidence 
includes the preservation of the famous 
El Tovar Hotel, mule barns, blacksmith 
shop and a variety of other structures in 
Grand Canyon Village whose names are 
lettered on the National Register of 
Historic Places. 

Ever since first coming to the Grand 
Canyon, Naille has realized the 
importance of providing living quarters 
which would allow a normal lifestyle for 
personnel. The recently constructed 
150-employee efficiency and 1-bedroom 
apartments in Grand Canyon Village at 
a cost of nearly $7 million are testimony 
to this belief. Naille said these facilities 
will have a far-reaching effect in 
providing a satisfactory home for 
employees. Naille added that living 
quarters can directly affect the quality of 
job performance of personnel and he is 
dedicated to improving both. 
"Dormitories may be all right for 
seasonal operations, but apartments or 
single dwelling units are certainly better 
for personnel staying year-round at the 
Grand Canyon," he reported. 

An equally committed Fred Harvey 
person at Grand Canyon is Toby Allen, 
general manager of the Grand Canyon 
National Park Lodges. One of the 
largest concession operations in the 

Carol Naille guides visitors on historic tours of 
El Tovar, dressed as a "Harvey girl" of 1910. 

Photos by Roger Giddings. 

Gene Waldroup, a near 30-year veteran with 
the Fred Harvey Co., supervises the 100-mule and 
20-person livery operation at Grand Canyon NP. 

National Park System today, this 
includes lodging facilities, dining 
services, mule rides, gifts and bus tours 
on the South Rim. All but the gifts and 
bus tours can also be found at Phantom 
Ranch in the bottom of the canyon. 
Physical plants for these services are 
located in Grand Canyon Village, Desert 
View, Hermits Rest, Phantom Ranch 
and Moqui Lodge. Allen also handles 
the South Rim's free shuttle bus system 
which carries nearly 2 million 
passengers each year. 

Allen, born in Saffron Walden, Essex, 
England, is no stranger to the Fred 
Harvey Company. With his ever-present 
smile, he enjoys telling how he entered 
the country in 1967 on terms similar to 
Mr. Harvey. "I also came to the United 
States as an English immigrant with 
little money in my pockets." he stated. 
His early assignments were in a variety 
of Fred Harvey Company businesses on 
the West Coast until his promotion to 
general manager of the Furnace Creek 
Inn and Ranch Resort. In this position, 
Allen was introduced to Naille and 
concessions in the national parks. 

Allen's philosophies parallel those of 
Naille's and he believes many 
organizations are capable of running the 
greatest hotels in the world—if the 
personnel are dedicated to the mission. 
"If they are not, the job can be 
extremely difficult," he said. Allen looks 
for strong employee-oriented 
supervisors and allows them the 
freedom to run their own operations. 
"This is a philosophy many managers 
believe in but do not follow. I try," he 
emphasized. 

Both Naille and Allen believe that in 
order to provide a first-class operation, 
it is absolutely necessary to have the 
proper people trained and the right 
numbers. Accordingly, both are 
responsible for increasing the number of 
employees at Grand Canyon from 600 in 
the summer of 1973 to 1,100 in the 
summer of 1981. Naille affirmed, "To 
keep a professional cadre of employees, 
it is necessary to pay them an 
appropriate salary. It is far different 
than it was in 1973 when employees 
worked for half the minimum wage 
before food and lodging were 
deducted," he said. 

It definitely shows that the two men 
are very proud of their company's 
Manager Development Program 
initiated in 1979. "It is a 1-year program 
open to any employee who has worked 
for the company for at least 6 months 
and expressed an interest in it. The 
person must be recommended by her or 
his supervisor and pass an oral 
interview with the training committee, 
consisting of Allen, Resident Manager 
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