
portrayal of colonial military camp life. 
On Oct. 17, the armed forces of the 

United States will demonstrate modern 
military techniques and display 
military equipment. On Sunday, Oct. 
18, interdenominational religious 
services will be held on the battlefield. 
On the final day, Oct. 19, the surrender 
ceremony will be recreated, and 
President Ronald Reagan, French 
President Francois Mitterrand, and 
other international and national leaders 
are expected to attend. 

In addition to participation by 
President Mitterrand, France is sending 
two modern warships to the Yorktown 
waterfront—the TOURVILLE and 
GEORGE LEYGUES—that will be open 
to the public. France is also sending an 
infantry detachment, color guard, and 
military band. 

During the 4-day celebration, the 
National Society of the Daughters of the 
American Revolution will place a bronze 
tablet on the battlefield to honor the 
men of the French fleet who died in the 
important Battle Off the Virginia Capes, 
which preceded the Battle of Yorktown. 
The tablet is similar to two placed on 
the battlefield by the DAR in 1931 to 
honor American and French soldiers 
who died at Yorktown. 

Also to coincide with the celebration, 
the Commonwealth of Virginia will 
conduct an underwater archeology 
exploration off the Yorktown 
waterfront. A British ship sunk there 
200 years ago is known to be in 
excellent condition, and divers will 
recover cannons, casks, jars, coins, and 
whatever else they find. The public will 
be able to view this from a 
specially-constructed dock. 

There are a number of other public 
attractions for the 4-day celebration in 
Yorktown, including a Colonial fair, 
sailing ships docked in York harbor 
from other Eastern ports, sailing races 
on the York River, and foot races. 
Regular attractions in Yorktown that 
the public can visit include the National 
Park Service visitor center, which 
overlooks the battlefield; the Yorktown 
Victory Center, which has a special 
bicentennial exhibit and film; the Moore 
House, where the surrender articles 
were drafted, and the Nelson House, 
which dates to 1711 and was the home 
of Thomas Nelson Jr., a signer of the 
Declaration of Independence and 
commander of Virginia militia during 
the Revolution. 

The events of the Yorktown 
celebration highlight the events of 200 
years ago. Following is a brief history of 
what happened at Yorktown. 

History of the Battle of 
Yorktown 

By the summer of 1981, the United 
States had been at war with England for 
over 6 years. The first shots had been 
fired back in April 1775 on the village 
greens in Lexington and Concord. 
Keeping an army together had been an 
accomplishment for the Americans, who 
did not have much money, food, or 
clothing. The winters of 1777-78 at 
Valley Forge and 1779-80 at Morristown 
had been particularly devastating, with 
many soldiers freezing and starving to 
death, and many others giving up and 
returning to their homes. A deep belief 
in the cause and an enduring faith in 
their leader, George Washington, were 
what kept this army together. 

In the summer of 1780, the Americans 
received a major boost when 6,000 
troops arrived from France in Newport, 
R.I. France had been sending supplies to 
the United States all along, but after 
France and England openly declared 
war on each other in 1778, French King 
Louis XVI sent troops to the United 
States to directly engage the enemy. 

When the French arrived, the British 
were operating on two fronts. General 
Clinton, commander of British forces in 
North America, was occupying New 
York City after a largely unsuccessful 
attempt to control the northern and 
middle colonies. General Lord 
Cornwallis was leading an army 
through the southern colonies that had 
already captured Savannah and 
Charleston. The main United States 
army under Washington was stationed 

along the Hudson above New York 
City. 

In the spring of 1781, Washington 
traveled to Rhode Island to meet with 
Rochambeau and plan an attack on 
Clinton. The French fleet was expected 
to arrive in New York later that 
summer, and Washington wanted to 
coordinate the attack with the fleet's 
arrival. As planned, Rochambeau's 
army marched to outside New York 
City in July and joined with 
Washington's troops. Soon after they 
learned that the French fleet had 
changed its plans and sailed to the 
lower Chesapeake Bay. 

Washington's strategy was to 
convince Clinton that he was going to 
attack him, and instead sneak away to 
the south to trap Cornwallis in 
Yorktown. Washington had his men 
build big army camps and huge brick 
bread ovens visible from New York to 
give the appearance of preparing for a 
long stay. He also prepared false papers 
under his signature discussing plans for 
an attack on Clinton, and let these 
papers fall into British hands. Leaving a 
small force behind, Washington and 
Rochambeau set out for Yorktown in 
mid-August. By early September they 
were parading before the Continental 
Congress in Philadelphia, and they 
arrived in Williamsburg in late 
September, 13 miles west of Yorktown. 

Cornwallis had been ordered by 
Clinton during the summer to provide a 
protected harbor for the British fleet in 
the lower Chesapeake Bay, and 
Cornwallis had chosen Yorktown, a 
leading deep-water tobacco seaport on 

American attack on redoubt 10. 
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Admiral de Crasse, commander of the French 
fleet. 

the York River in southeastern Virginia. 
Cornwallis spent the latter part of the 
summer fortifying the town and making 
preparations to spend the winter there. 

The French fleet entered the lower 
Chesapeake Bay in the end of August 
and disembarked 3,000 French troops to 
wait for Washington and Rochambeau 
in Williamsburg. On Sept. 5 they 
encountered the British fleet in a brief 
skirmish known as the Battle Off the 
Virginia Capes. Soon after, the French 
fleet, commanded by Admiral de 
Grasse, established a blockade in the 
lower Chesapeake while the British 
returned to New York. 

By the end of September, 12,000 
Americans and 8,000 French were 
gathered in Williamsburg, while 7,500 
British were occupying Yorktown. The 
British forces included a small number 
of German mercenaries hired by the 
British to help fight the war. Clearly the 
odds were in the allies' favor, and 
Cornwallis sent Clinton a note asking 
for help. Clinton responded that a 
British fleet with 5,000 men would sail 
for Yorktown from New York on Oct. 5. 

Cornwallis had his men construct a 
main line of defense around Yorktown 
which consisted of 10 small enclosed 
forts (called redoubts), batteries with 
artillery, and connecting trenches. The 
Americans and French marched from 
Williamsburg to Yorktown on Sept. 28 
and began digging a trench 800 yards 
from the British defense line to begin a 
siege. By Oct. 9 the allies' trench was 
finished and their artillery had been 
moved up. They began firing at the 
British continuously, and by Oct. 11 had 

Reenactment of Cornwallis surrender. Photo by Richard Frear. 

virtually knocked the British guns out of 
action. Cornwallis had the additional 
misfortune to learn at that time that 
Clinton's departure from New York was 
delayed. 

During the night of Oct. 11, the allies 
dug a second trench 300 yards from the 
British. The next days were spent 
bringing up artillery and strengthening 
the new line. The new line could not be 
completed, however, without capturing 
British redoubts 9 and 10. On the night 
of Oct. 14, 400 French stormed redoubt 
9 and 400 Americans stormed redoubt 
10, capturing them in less than 30 
minutes. Nine Americans and 15 French 
died in this brief and heroic action. 

On Oct. 16 the British tried two 
moves in desperation. Early that 
morning they attacked the allied center 
but were easily repulsed. Later that 
night they tried to evacuate Yorktown 
by escaping across the York River in 
small boats to Gloucester Point. A 
violent windstorm arose at midnight, 
however, scattering the boats and 
forcing an abandonment of the escape. 

Realizing the situation was now 
hopeless, Cornwallis sent forth a British 
drummer boy on Oct. 17, followed by a 
British officer with a white flag and note 
indicating surrender. A number of notes 
passed between Cornwallis and 

Continued next page. 
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Washington that day as they set the 
framework for the surrender. The next 
day, Oct. 18, four officers—one 
American, one French, and two 
British—met at the Moore House 1 
mile outside Yorktown to settle 
surrender terms. 

On Oct. 19, in a spectacle incredible 
to all who witnessed it, 7,000 British 
troops marched out of Yorktown 
between two lines of allied 
soldiers—Americans on one side and 
French on the other—that stretched for 
more than 1 mile. The British 
marched to a field where they laid 
down their arms, and returned to 
Yorktown. They did not know that on 
that very day, Clinton sailed for 
Yorktown from New York with 
thousands of troops. 

News of the British defeat at 
Yorktown spread quickly. Celebrations 
took place all over the United States. 
London was shocked. The British 
prisoners were marched to prison 
camps in Winchester, Va., and 
Frederick, Md. The United States army 
returned to the Hudson River, and the 
French army remained in Yorktown and 
Williamsburg for the winter. Clinton 
and Cornwallis eventually returned to 
England, where they engaged in a long 
and bitter public controversy over who 
was to blame for Yorktown. 

Though the British still had 26,000 
troops in North America after 
Yorktown, their resolve to win the war 
was nothing like it had been before 
Yorktown. The war had been costly, 
and replacing Cornwallis' captured 
army was a questionable proposition. 
Also, the British were engaged in 
military struggles in India, Gibraltar, 
the West Indies, and Ireland. Thus the 

British Parliament in March 1782 passed 
a resolution saying the British should 
not continue the war against the United 
States. Later that year commissioners 
of the United States and Great Britain 
signed provisional articles of peace, and 
in September 1783, the British 
Parliament formally ratified a treaty 
ending the war and acknowledging 
American independence. 

The Battle of Yorktown was the last 
major battle of the Revolutionary War. 
Though it was not the bloodiest battle 
of the war, it did involve much human 
sacrifice, for 28 Americans, 60 French, 
and 156 British lost their lives there, and 
many hundreds were wounded. 

This October in Yorktown 
The celebration in Yorktown this Oct. 

16-19 is expected to be heavily attended, 
thus cars will not be allowed. People 
will drive to a certain point and be 
transported into Yorktown by shuttle 
bus. Extra National Park Service rangers 
and interpreters will be there to help 
with logistics and answer questions. 

The celebration in Yorktown has been 
planned over the past 2 years by 
representatives of the Commonwealth 
of Virginia, York County, and the 
National Park Service. The Park Service 
manages Yorktown Battlefield, the 
Moore House, and the Nelson House, 
all part of Colonial National Historical 
Park. The park also includes Jamestown 
National Historic Site where the first 
successful permanent British colony in 
America was established in 1607, and 
Colonial Parkway which connects 
Yorktown and Jamestown, 23 miles 
apart. 

Commemorating the Battle of 
Yorktown this October will be a major 
national event. There is no doubt that 
the battle is very significant in our 
Nation's history. It reminds us that our 
country was born out of a difficult and 
prolonged fight for political freedom 
that involved much human sacrifice. 
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Reenactment (top left), of the Battle of 
Yorktown. 

Yorktown Monument, (top right). 

During the Revolution (center), a soldier's wife 
would often become a "camp follower" to be near 
her husband and help him. Interpreters at 
Yorktown Battlefield demonstrate such a 
husband-wife relationship. 
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Innovations for international visitors 

By Candace Garry 
Public Information Specialist, 

WASO 

There has been an explosion of 
international visitors in America's 
national parks in recent years, posing 
greater challenges and responsibilities 
for the National Park Service. 

Millions of people from other 
countries flock to Yellowstone, 
Yosemite, Grand Canyon and other 
national park areas, which domestic and 
overseas travel organizations promote 
widely in brochures, magazines, and 
books. Officials at Grand Canyon 
National Park, for example, estimate 
that more than 20 percent of the park's 
2.6 million annual visitors are from 
other countries. In 1981 more than 23 
million international visitors are 
expected to come to the United States 
for recreational purposes, with many of 
them likely to visit national parks. 

For many visitors from other 
countries, the national parks seem to 
symbolize America. "Most first time 
international visitors feel they have not 
seen our country, really seen it, unless 
they have been to the Statue of Liberty, 
Independence Hall, the Grand Canyon 
and Yellowstone National Park," 
observes Patricia Duricka, director of 
Communications for the Travel Industry 
Association of America. This country's 
historic sites and battlefields and 
monuments preserve and interpret 
much of America's rich history. The 
large natural parks intrigue millions of 
international visitors, many whose 
homelands lack huge tracts of 
unspoiled, spectacular parkland. Some 
of these visitors' wildest dreams about 
western adventure and frontier America 
spring to life in national parks, through 

the programs, people and resources of 
the parks. 

Director Russell E. Dickenson stresses 
the importance of accommodating 
visitors from other countries. 
Unfortunately, multilingual Americans 
are a rarity, and this presents 
challenges for both visitors and their 
American hosts. "Multilingual services 
will become more and more important 
as the increase in international tourism 
continues," says Dickenson. Park 
Service employees are working to 
overcome communication barriers so 
they can aid in personal emergencies 
like accidents, illness, and lost 
possessions or persons." Employees 
skilled in other languages will help 
visitors understand park regulations, 
safety messages and interpretive 
materials and signs. 

Services and concern for non-English 
speaking visitors are common in the 
National Park System. Independence 
National Historical Park, offers 
interpretive programs in several 
languages. The park offers folders in 
French, Spanish, German, Italian, 
Russian, Chinese, Japanese, Polish and 
Dutch. Tapes and films also are 
available in foreign languages. 
Yellowstone, Yosemite, Grand Canvon 
and several other national parks, 
including the National Capital Parks, 
offer brochures and programs in many 
languages. French and 
German-speaking visitors can be 
welcomed in their own languages at 
Bryce Canyon National Park, Utah. 

In addition, since about 60 percent of 
the Grand Canyon National Park's 
international visitors are Japanese, Japan 
recently loaned one of its national park 
rangers to the park. Masahira Ohta will 
be at the Grand Canyon for a year, 

giving lectures, translating brochures, 
and helping Japanese visitors. He also 
will travel to other Park Service sites to 
help personnel evaluate how they can 
better serve Japanese guests. 

Last winter Director Dickenson 
convened a special task force to 
determine ways to improve services for 
non-English speaking visitors. In 
cooperation with the NPS Division of 
Interpretation and Visitor Services, Ed 
Pilley of the NPS Western Regional 
Office and Joan Anzelmo of Yellowstone 
teamed up to develop recommendations. 
Many of these, including more 
multilingual publications, signs, and 
self-service audio tapes, may be tested 
in a pilot program at one or more 
heavily visited parks. The task force 
recommended also that lists of bilingual 
employees and area residents be posted 
for emergency situations, and that 
hiring criteria for seasonal park 
employees be based partially on 
bilingual ability, where appropriate. 

Solving the verv basic, operational 
and logistical problems for non-English 
speaking visitors in national parks is 
dearly a high priority. "The practical 
needs of these people must be met 
while we are trying to understand 
cultural differences that exist," says 
Rov Gravbill of the Division of 
Interpretation and Visitor Services in 
WASO. Knowing what countries' 
nationals will visit which park areas is 
an increasingly important issue to park 
officials. "Forecasting will help us to 
plan for international visitors before 
they arrive," Gravbill adds. 

Such forecasting will, in part, be the 
responsibility of Priscilla Baker, newly 
appointed special assistant to the NPS 
Director. She will also work with 
international travel organizations to 
ensure that current information about 
the parks is available in foreign 
countries. Baker stresses the importance 
of providing visitors with accurate 
information about services, regulations, 
and foreign language capabilities at 
various national parks before they 
embark on a trip to the United States. 

Park Service officials say the Service 
has a vital role in fostering fruitful 
international relationships through 
contacts with millions of foreign visitors 
each year. And, says Director 
Dickenson, "how we receive and assist 
them is critical to the general impression 
these visitors will have of the United 
States and take back to share with 
others at home." 

5 



Mount Rushmore's 
4th was a classic 

More than 20,000 visitors came to 
Mount Rushmore National Memorial on 
July 4 to celebrate the Nation's 205th 
birthday in grand style. Fourth of July 
activities included a keynote address by 
South Dakota Congressman Clint 
Roberts, a speech by Rocky Mountain 
Regional Director Lorraine Mintzmyer, 
performances by the Hill City Fife and 
Drum Corps, and a piano concert by the 
renowned Marden Abadi. 

During the afternoon the Hill City 
Fife and Drum Corps paraded its 
colonial colors and sounds on the 
Avenue of Flags. The group—made up 
of 20 volunteers age 15 to 75—played 
music dating from the Revolution 
through the Civil War on fifes and rope 
tension drums that are modern versions 
of the late 18th-century instruments. 
Their costumes, authentic reproductions 
patterned from the Washington Guard 
of 1776, were so colorful that visitors 
could not resist photographing them. 

Festivities for the evening continued 
in the memorial amphitheater which is 
dramatically located beneath the four 
faces of the Shrine of Democracy. A 
bagpipe performance by Paul Smith 
served as an assembly call. Rocky 
Mountain Regional Director Lorraine 
Mintzmyer gave a "red, white, and 
blue" welcome speech to everyone. 
Then the Master of Ceremonies, 
Superintendent Edwin L. Rothfuss, 
introduced six former workers who 
worked on the mountain carving of 
Mount Rushmore, and the 2,000 people 
in the audience warmly applauded 
them. Next on the program was South 
Dakota Congressman Clint Roberts. His 
keynote address stirred the patriotism of 
everyone gathered beneath the Shrine 
of Democracy. 

Concert pianist Marden Abadi 
followed with a 1-hour piano concert 
of the music of Debussy, Satie, 
Gershwin, Chopin, De Falla, and Sousa. 
A native-born New Yorker, Abadi 
began serious study of the piano at age 
9 tutored by his mother, a concert 
pianist herself. Further polishing came 
with graduation from Trinity College of 
Music in London, more study at Tel 
Aviv University in Israel, and the 
Julliard School of Music in New York. 
He has played around the world, and in 
1979 he played a concert on the rim of 
the Grand Canyon in keeping with his 
philosophy of what music should be. 
He has said, "I hope to change the 
outlook of classical music in America. It 
has been held distant from the people. 
Art is not an entity on its own and must 

always have a direct channel to life 
itself." Marden Abadi's brilliant concert 
at Mount Rushmore brought the 
audience to their feet to give him a 
standing ovation. 

Following the concert the film Four 
Faces On A Mountain was shown. At the 

conclusion of the film, Marden Abadi 
played and the audience joined in 
singing the National Anthem. As the 
last note of the National Anthem faded 
into the night air, the day's celebration 
came to an end with the floodlighting of 
the Shrine of Democracy. 

Lake Tahoe ranger rendezvous 
The 5th annual rendezvous of the 

Association of National Park Rangers 
(ANPR) will be held Oct. 21-25 at the 
Squaw Valley Lodge, Olympic Valley 
Calif., in the heart of the Sierra Nevada 
Mountains. 

Resources management will be the 
theme of this year's conference. 
Speakers, workshops and general 
discussions will provide updates on 
various programs and explore new 
techniques and address common 
problems. 

Near Lake Tahoe, the lodge and its 
facilities will be open to the exclusive 
use of attending rangers. Reno is the 
nearest airport. 

Various accommodations are available 
at very low rates and will be assigned 
on a first come, first serve basis. 
Recreational vehicle parking will be 
available at the nearby (2 miles) U.S. 
Forest Service campground and also 
within a few blocks of the lodge. 
Registration fee will be about $10-15 per 
couple, with $5 additional daily per 
person. 
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Arnett's speech to MAR superintendents 
Remarks by G. Ray Arnett, Assistant 

Secretary, Fish and Wildlife and Parks, U.S. 
Department of the Interior, at the 
Mid-Atlantic Region Superintendents' 
Conference, Shenandoah National Park, 
Sept. 10, 1981. 

Good evening ladies and gentlemen. I 
am pleased to be here with you at your 
Mid-Atlantic Region Superintendents' 
Conference. 

Before I begin my prepared remarks, I 
want you to know that I have a high 
regard for the National Park Service. I 
appreciate and respect the job that you 
have to do. I also appreciate the special 
responsibilities you have, and the 
challenges you are faced with. Your 
dedication and commitment to your 
work is well known. I share the view 
held by many that the National Park 
Service is the premier park management 
agency in the world. 

I see that the theme of your 
conference is "Coping with Change." 
That seems to be appropriate. Coping 
with change is a part of life, but 
perhaps more so for you as park 
managers. You are faced with increased 
responsibilities, and seemingly reduced 
resources with which to do the job. 

One of my responsibilities as 
Assistant Secretary for Fish and Wildlife 
and Parks is to evaluate existing 
National Park Service policy, and 
propose new policy where appropriate. 
My office is currently reviewing a 
number of policy issues that directly 
concern you. I want to discuss these 
with you tonight. I also want to share 
with you my views on the Park Service 
role in the local community. 

The policy reviews and changes going 
on throughout the Interior Department 
are listed and tracked in a document 
called "Management-By-Objectives." 
This document is a road map for what 
this Administration wants to 
accomplish. 

Those of you who have reviewed 
copies of the management objectives for 
my office know that among my 
objectives is redefinition of the 
appropriate Federal role in land 
protection, historic preservation, and 
recreation. We have convened work 
groups in all three of these areas. All 
have produced initial results. Our goal 
is to formulate and implement new 
policy in each of these areas. 

Three more of my management 
objectives relate specifically to the 
National Park Service. They are: 

1. Redefine the mission of the 
National Park Service, taking into 

account its absorption of the former 
Heritage Conservation and Recreation 
Service; 

2. Improve the management and 
operation of the National Park System; 
and 3. Improve Federal and State 
relationships regarding management of 
the National Park System. This includes 
developing an information and 
assistance network which benefits the 
National Park System, park visitors, 
States, local governments, travel 
interests, and other land management 
agencies. 

Improving management and 
operation of the Park System requires 
achieving a number of component tasks 
which have been identified. 

One is to reduce the fire, safety, and 
health risks for park visitors who use 
overnight accommodations and other 
park facilities. This is to be 
accomplished through a 5-year program, 
the first year being the 1982 FY, 
provided Congress continues to agree 
with us. The Secretary feels strongly, as 
I do, that we need to take care of the 
areas already authorized for the System, 
rather than adding new areas at this 
time. We need to assure that areas are 
safe and accessible for public use and 
that aging buildings, water, sewer and 
road systems are brought up to a 
satisfactory standard. 

Another task is to improve visitor 
accommodations and services through 
cooperative efforts with concessioners. 
A task force has been established with 
representatives from the Park Service, 
concessioners, and the private sector to 
examine ways for the Park Service and 
concessioners to accomplish this. 

We want to reinforce the partnership 
role of the Service and concessioners in 
serving the public. 

We also seek to provide a mechanism 
for financing more timely renovations of 
overnight accommodations owned by 
the Federal Government. Options for 
financing and making improvements to 
these facilities have already been 
identified. Proposed legislation is now 
being considered to implement the 
financing plan, though the timing has 
not been agreed upon. 

An effort is underway to establish an 
integrated nationwide reservation 
system for major units of the Park 
System, plus neighboring communities 
and points of interest. We intend to 
have in the reservation system those 
park units where frequent overuse 
occurs, and where the park's design is 
reasonably adaptable to a reservation 
system. 

Another task, one with which you are 
all familiar, is to define the core mission 
for each park unit based on its enabling 
legislation, congressional intent, and 
executive actions. The staffing and 
budget needed to operate each park at a 
minimum level of acceptability is also 
being identified. Our goal is twofold: 
improve the ability of the Park Service 
to prepare and defend budget requests 
and justifications, and define the 
essential services that the Park Service 
should provide. We hope to have this 
task completed in early 1982. 

These are the management objectives 
for the National Park Service in my 
office. I recognize this as a dynamic 
process. You, the park superintendents, 
are the ones who will determine 
whether the process and the resulting 
policies work. You have the skills, and 
we're relying on you. 

Your objective, not formally stated in 
the MBO package, is the most 
fundamental of all. You must constantly 
focus on professionalism and 
objectivity, avoiding partisanship and 
the undue influence of special interests. 

While you cannot be swayed by every 
political wind, and special interest 
group, neither can you withdraw from 
the surrounding community. Quite the 
contrary, you must actively seek out the 
conflicting views and ideas of those 
who use your parks, live near them, 
benefit from them, share in their future. 
Objectivity is not found in isolation, but 
in exposure to the full range of relevant 
thought in the community around you. 

I encourage you to, whenever 
possible, take off your uniform and 
mingle in the local community. Get to 
know the local people, and the social 
and cultural institutions that are 
present. Meet with the mayor, local 

Continued next page. 
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legislators, local and State officials. 
These elected officials are representing a 
broad spectrum of the people. 

Business interests, civic leaders, 
Chambers of Commerce, and service 
clubs all offer resources to be tapped for 
common benefit. Take time to seek out 
these people as well. They can 
supplement restricted budgets and staffs 
through the contribution of time, ideas, 
money, equipment and labor. 

A national park too easily can become 
a Federal colony in a local community. 
Never lose sight of the fact that your 
decisions, whether to build or close a 
road, create a tourist attraction, or hire a 
concessioner, can have tremendous 
influence on the lives of the local 
people. Yet, the park is not directly 
subject to local leadership, but to 
leaders in the National Park Service and 
the Administration. Although local 
people do not control the park, they are 
certainly affected by it. 

As superintendents, you can do much 

to ease local concerns. I know that 
many of you are already active in your 
local community. But I want to 
emphasize this point because it is so 
basic and so important. 

The personality of the park 
superintendent is the most significant 
variable to the success of a park. 

A good superintendent who takes 
care of his park's resources and works 
well with people will have a good park. 
If this is not the case—believe me—the 
problem ends up in the Assistant 
Secretary's office! 

It is my opinion that being a good 
park superintendent is one of the most 
demanding professions, and also one of 
the most rewarding. You must be 
prepared to experience the tremendous 
pain of failure, and also be able to 
partake the joys of success with 
controlled self-satisfaction. Plumbers 
only have to deal with pipes, but you 
have to deal with people and 
emotions—and not all people are nice. 
In fact, there are, unfortunately, some 

really rotten people. And I have no 
doubt that all of you have been required 
to meet that challenge. 

The rapid growth of the National Park 
System has now stopped. We do not 
have enough money to adequately 
manage what we have, much less to 
acquire new resources. We are working 
to get more money for the National 
Park Service to take care of what it has. 
Remember that the Park Service is the 
only Interior Department bureau 
expected to get new money in this 
Administration's budget. We have 
requested a 16 percent increase over the 
Carter budget. 

I believe that the changes we are 
making will improve the National Park 
System. They will also make it easier for 
you to do your jobs. We need your help 
to make these changes work. I look 
forward to working closely with you as 
together, we shape the future of our 
national parks. 

Arts and crafts society receives award 
On July 21 Arthur L. Sullivan, 

superintendent of Ozark National Scenic 
Riverways, Mo., presented an 
Appreciation Award to the Carter 
County Arts and Crafts Society. 

The award was signed by Director 
Dickenson and was given in recognition 
of the Society's "outstanding work in 
presenting a native Ozark Arts and 
Crafts Festival." 

On hand to receive the award were 
President Fara McSpadden, Arts 
Administrator Susan Keller, Vice 
President Mary Stewart, Board Member 
Roy Koenig and Treasurer Jan 
Martoglio. McSpadden commented they 
were "pleased as punch" about the 
Award. 

The Society has organized the festival 
for several years now with help from 
other local volunteers, and plans are 
already being made for a 1982 festival. 

(Left to right) Rivenvays Superintendent 
Arthur L. Sullivan; President Fara McSpadden; 
Board Member Roy Koenig; Vice President Man/ 

Stewart; Treasurer, Jan Martoglio; Arts 
Administrator, Susan Keller and Riverways 
Management Assistant Dean Eimualter. 

Jazz flautist entertains Gateway 
Internationally known jazz flautist 

Herbie Mann attracted a crowd 
estimated at 5,000 to kick off Gateway 
National Recreation Area's summer 
showcase concert series at Jacob Riis 
Mall. The weekday night series featured 
well-known and local talent throughout 
the summer. Posing with Mann, third 
from right, prior to his concert, were, 
(left to right), Gateway Outreach Chief 
Jim Reinhardt, Assistant Superintendent 
Jim Laney of the Jamaica Bay Unit, and 
Superintendent Herb Cables (far right). 
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Pony Express 
recreates old West 

Rider headed to Fort Laramie. 

By Park Technician Bob Lineback 
Fort Laramie NHS, Wyo. 

The sun pokes its orange head above 
the buttes beyond the North Platte 
River. Echoing hoofbeats signal the 
approach of a lone rider through the 
hills west of Fort Laramie. A boy in 
western clothing holds his nervous, 
fresh mount near the Hitching Post 
outside the Post Office located in the 
Sutler's Store. The lone rider gallops 
across the grassy river bottom, jumps 
off his winded horse at the Hitching 
Post, pulls off the tattered leather 
mochilla (mail bag) and gives it to the 
boy who slaps it on his saddle. Quickly 
he mounts up and takes off through the 
post grounds, past the laundress tents 
and K Company garden. After making a 
tricky ford of the Laramie River, he is 
off trotting again and horse plus rider 
disappear through the Cottonwood trees 
headed east. Another switch of horse 
and rider has occurred as the U.S. Mail 
heads from the frontier toward the 
nations "settled regions." 

What's this, a page torn from 1860 
when the Pony Express provided 
transcontinental mail service? Almost. 
Except the date is June 17, 1981, as 
members of the National Pony Express 
Association recreate the romance of 
those days in their 9-day 
commemorative "re-ride" traveling from 
Sacramento. Calif., to St. Joseph, Mo. 
The 1981 trip followed the historic route 
as closely as property owners allowed, 
and took from June 10-20. Programs 
like this are another example of how 
volunteer organizations and the NPS 
can cooperate to create an informative, 
entertaining spectacle for visitors and 
participants. Events put on by 
responsible organizations can lessen the 
effects of eroding budgets and 
manpower. No extra NPS manpower 
was used for the Pony Express Re-ride 

at Fort Laramie. Members of the 
Wyoming division of the National Pony 
Express Association completely planned 
the event, checking the exact route 
ahead of time. The only thing the NPS 
did was to have the park technician on 
the security shift open the main gate 
before dawn to let in approximately 80 
spectators and members of the press. 
Also, a wire fence used to contain NPS 
horses was dropped and a gate opened 
to let the eastbound rider leave the 
Government land. 

Fort Laramie was just one of 157 relay 
stations along the 1,960 mile route used 
by the Pony Express. Few riders were 
stationed at Fort Laramie, probably 
because there was little trouble in the 
immediate vicinity due to the military 
presence. Also, Russell, Majors, and 
Waddell, (the owners of the Pony 
Express) made all their employees sign 
a pledge not to fight, drink, or cuss. 
Since avoiding these things was 
virtually impossible at a Western armv 
post, they probably felt the fewer 

employees stationed here, the better. 
Originally each rider was issued a 

pistol and a rifle. These were later left 
behind to save weight as it was decided 
a lone rider was better off running than 
attempting to fight Indians or robbers in 
the middle of nowhere. Riding was a 
risky profession as 17 riders were killed 
during the year and a half that the Pony 
Express operated. Many of the riders 
were lightweight, orphaned teenagers. 
Buffalo Bill Cody, as he was later 
known, was stationed northwest of Fort 
Laramie and rode 322 miles at age 15 
after a relief rider died. (How about 
matching that, NPS horse ranger?) 

Although the Pony Express lasted just 
18 months, it caught the admiration and 
imagination of Americans. Previously, 
the mail took at least 6 weeks to cross 
the country. The first transcontinental 
telegraph, which also passed through 
Fort Laramie, rendered the Pony 
Express obsolete. It lost at least S200,000 
during its short life, despite postage of 
$4.60 per letter. Maybe 18c isn't so bad 
after all! 

Edgar Allan Poe National Historic Site dedicated 

The raven watched as Superintendent 
Hobie Cawood presided over dedication 
ceremonies June 18 for one of the 
newest units of the National Park 
System, the Edgar Allan Poe National 
Historic Site, Pa. 

Featured speakers at the dedication 
ceremony included former Congressman 
Joshua Eilberg, who introduced the 
legislation that brought the Poe House 
into the National Park System, and NPS 
Mid-Atlantic Regional Director James W. 
Coleman, Jr., who said that the 

ceremony "officially (brought) into the 
National Park System another site 
commemorating an important figure in 
our history." 

Also taking part in the ceremony was 
Mrs. Sally Taussig, daughter of the late 
Colonel Richard Gimbel, who was a Poe 
scholar and collector, and who 
purchased the Poe House complex 
through a foundation in 1933. He 
maintained it as a museum until his 
death in 1970. 

Continued next page. 
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Mid-Atlantic Regional Director James Coleman, ]r., speaking at dedication ceremonies. 


